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December 8, 2016

CaseloadPRO
P.O. Box 1127
Salida, Ca 95368
Attn: Larry Stanton

Dear Mr. Stanton,

[ am pleased to inform you that the Board of Supervisors approved the contract on December 6,
2016 for CaseloadPRO to provide the Criminal Justice Case Management System and Related
Support Services.

| have enclosed the fully executed copy of the contract for your records. Please let me know if
you have any questions.

Sincerely,

Michelle Sawyer

Administrative Analyst, Associate
{530) 538-7849
Mksawyer@buttecounty.net



Grant Hunsicker, Director

| 2081 2" Street T: 530.538.72161
Oroville, California 95965 F: 530.538.6760

huttecounty.net/generalservices

December 8, 2016

Notice of Award

Request for Proposals (RFP) #318-2016

Thank you for submitting a proposal in response to RFP #318-2016 Criminal Justice
Case Management System and Related Support Services. We value competition
and recognize the time and effort required to respond to a solicitation request. The
evafuation committee has completed the scoring of all proposals and presentations.
Based on the recommendations from the evaluation committee the contract has been
awarded to

CaseloadPRO

You may, if you wish, obtain a debriefing of the scoring of your proposal. Please contact
Samantha Skinner  Contracts/Procurement  Agent at 530-538-7097  or
sskinner@buttecounty.net within 10 days of receipt of this letter. Please note that the
debriefing will not compare submitted proposal, but will include a review of the scoring
process and any other pertinent information we feel may enhance your opportunities on
future solicitations.

Again, thank you for submitting your proposal. We look forward to hearing from your firm
with the next solicitation opportunity.

Respectfully,

Mickhelle Smuvgypen
Administvative Anafyst, Assoc
Butte County Probation Department

putle_ounty
A EIFDR W EAW

42 County Center Drive

Ovoville, Ca 95965

Phone 530-538-7840

mksawyer@byttecounty.net




Butte County Probation Department
Summary

A Request for Proposal (RFP) for Criminal Justice Case Management System and Related
Support Services was posted to the Butte County Public Purchase website on March 18, 2016.
The County of Butte Probation Department (Probation) received eight proposals as follows:
Aeon Nexus, Automon, Caliber, Capita, CaseloadPRO, Corrections Software Solutions (CSS)
Journal Technologies, In¢. {(JTI), and Tyler Technologies.

A three-member Proposai Evaluation Committee (PEC), appointed by Probation, met and
conducted a final review of proposals on July 6, 2016. The review involved an analysis of the
written proposals, including an examination of the strengths and weaknesses of each individual
proposal in relation to the standards established in the RFP and using the scoring system
published in the RFP. Each PEC member scored the proposals according to weighted criteria of
70 points. The RFP Facilitator, a fiscal staff member, scored the proposals according to
weighted criteria of 30 points. The scores were then compiled into a final rating for each
proposal. The proposals with the four highest scores were then invited to give on-site
demonstrations the week of July 11" — July 151, The PEC members were:

Butte County Probation Department Proposal
Evaluation Committee Members

Committee Member Title

Jonathan Allen Information Systems Analyst
Eileen Lamentia Information Systems Analyst
Dwayne Martin Program Manager

Overview of Process

Prior to the evaluation meeting, PEC members were provided copies of the RFP, addendums to
the RFP, Probation RFP instructions and the proposals. The PEC scored the proposals,
consistent with the instructions, by a formula of their choosing, as explained in detail below.

The major criteria and points for scoring were as follows:
Evaluation Criteria/PEC

1. System Features and Functionality as described in this RFP = 50 possible points.
2. Description of Approach = 20 possible points.

Total possible points from each PEC member: 70 points

The PEC scores for the System Features and Functionality were calculated by subtracting the
least mandatory features (217) in a proposal from the maximum (236) mandatory features and
then dividing that number (19) by the maximum points (50) for a total of 2.63 points. 2.63 points
per mandatory feature over 217 were given to each proposal. The proposal meeting all 236
mandatory features was given 50 points and the proposal with the lease mandatory features
was given one point. Ex. Automon: 234 (mandatory features) less 217 (the least mandatory
features) for a difference of 17. 17 x 2.63 = 44.71, thercfore 45 points were assigned fto
Automon.

The PEC scores for the Description of Approach were calculated using the same general
method as above except there were 65 maximum points (1-5 points were assigned, using a
Likert scale, per criteria 6.c) on page 9 of the RFP) and the points were converted to the
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corresponding points wherein 20 points was the maximum. Proposals that received all 65
points were given 20 points and the proposal with the least points (48) was given one point. Ex.
Capita: 61 points less 48 for a difference of 13, 13 x 1.05 = 13.65, therefore 14 points were
assigned to Capita.

Description of
Approach Possible
Criteria - Points | Aeon | Automon | Caliber | Capita |CaseloadPRO| CSS | JT1 Tyler
Discovery and : _

analysis of County
requirements 5 5 5 3 5 5 5 5 5
Analysis of current
systems and data

conversion 5 3 3 4 3 5 5 5 5
Configuration of o

hosting G

environment 5 5 5 1 5 5 3 5 5

Development and
implementation of | '

interfaces 5 5 5 5 5 5 5 5 5
Software
installation and

configuration 5 5 5 5 5 5 5 5 )
Training . B 5 5 4 4 5 5 5 5
Acceptance testing 5 5 5 5 5 5 5 5 5
Final

implementation 5 5 5 5 5 5 5 5
Documentation 5 4 5 1 5 5 4 5 5
Data back-up . 5 5 5 4 5 5 5 § 5
Ongoing

maintenance and L

support B 5 5 1 5 5 4 5 5
Methods for

controlling and

revising project

plan 5 5 5 5 5 5 5 5 5
Level of

involvement

expected from o

County 5 4 4 5 4 5 5 | 5 5
Total 65 61 62 43 61 65 61 65 65
Score 20 14 15 1 14 20 14 20 20

A summary of the PEC scores are below:

Possible
Committee Member Criteria| Points | Ason | Automon | Caliber Capita |CaseloadPRO| CS5 JTI Tyler

System Features and

Functionality 50 47 45 42 47 47 34 50 1
Description of Approach 20 14 15 1 14 20 14 20 20
Total 70 61 60 43 61 67 48 70 21

Evaluation Criteria/Facilitator
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1. Experience and References =10 possible points
2. Cost = 20 possible points

Total possible points from the Facilitator;

Experience and References
Scored from reference checks, types of references, implementation locations as well as current
- product placement. A maximum of 5 points were given for Experience and a maximum of 5
points were given for references. Experience was rated per the table below. References were
given a maximum of 4 points on each question for a total maximum of 20 points. Points were
then divided by the maximum points. The points were then multiplied by the 5 point scale and
rounded to the nearest whole number. Ex. CSS; 20 + 18 = 38. 38/40 = .95. 95x 5= 4, 75,
therefore 5 points were given to CSS for references.

30 points

Possible Points 5 4 3 2 1
Probation Probation Probation Reference other {Reference other
L department department department than Probation |than Probation
Prior . reference, reference, reference, department, department,
Experience located in Ca, located outside |located in Ca, located in Ca, located outside
Level using current Ca, using current [using other using other 'ICa, using other
product product product product product
Possible
Points | Aeon | Automon | Caliber | Capita | CaseloadPRO| CSS | JTI Tyler
Experience 5 2 5 1 3 5 5 3 2
Total 5 2 5 1 3 5 5 3 2
Possible
References| Points | Aeon | Automon | Caliber | Capita |CaseloadPRO|CSS | JTI Tyler
Reference 1 20 12/12 20 20 20 20 20 | 20 20
Reference 2 .20 18 18 5/16 19 18 | 20 7
Total 40 12/12 38 38 2536 39 38 | 40 27
Score 5 5 5 5 3 5 5 5 3
Cost

Costs were based on a five year term and adjusted for consistency to 180 users. Maximum
points (20) were given to the lowest cost with one point given to the highest. The difference
($1,866,776) between the highest price ($2,516,480) and the lowest price ($649,703.76) was
divided by the possible points (20) for a total of $93,339 per point. The cost of each proposai
was then subtracted from the highest price and the total was multiplied by $93,339. Ex.
CaseloadPRO: $2,516,480 - $866,550 = $1,649,930. $1,649,930/$93,339 = 1 7.67, therefore 18
points were assigned fo CaseloadPRO,

A summary of the Facilitator scores are below:

Possible -
Facilitator Criteria Points | Acon | Automon | Caliber | Capita [GaseloadPRO| €SS JTI Tyler
Experience and References 10 7 10 4] & 10 10 8 5
Cost 20 16 19 17 19 18 20 15 1
Total 30 23 29 23 25 28 30 23 6
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The PEC average score and the Facilitator score was totaled for each proposal to obtain a
cumulative score. The total possible score for each proposal was 100 points. After scores were

determined ranking was applied, as below:

Possible
Description of Scores Points Aeon | Automon | Caliber | Capita [CaseloadPRO| €SS JTI Tyler
Committee Member Scores 70 61 60 43 61 67 48 70 21
Facilitator Scores 30 23 29 23 25 28 30 23 6
Total Scores 100 84 89 66 86 95 78 93 27
Rank 5 3 7 4 1 6 2 8

Recommendation

Based on the ranking of the proposals and the demonstrations, the PEC and Facilitator contend
that the proposal submitted by CaseloadPRO is considered superior and that Probation should

engage in negotiations to contract for services.
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Butte County

REQUEST FOR PROPOSALS
318-2016
Criminal Justice Case Management System and Related Support Services

March 18, 2016

Issued by:
Michelle Sawyer, Administrative Analyst, Associate
Butte County Probation
42 County Center Drive
Oroville, California 95965
530-538-7849
mksawyer@buttecounty.net



RFP: Criminal Justice Case Management System and Related Support Services

Table of Contents

1) RESPONDENT ADMONISHMENT ......coiiimimmiiininistssiismsssinnssn st 3
2) INTRODUCTION .....oouiimiasiissussissiesrrssissmmssssntissssssassessisssissstasisssssssssss st st s s ‘.
3) BACKGROUND ..ooiiiiiriiseiseissssssiseems s st e 3
4) SCOPE OF SERVICES ......coosimisensinensmnsssstrsstssmsmnnaiessenssssssss s ssssssmsssinssessssssssssssssssnssssssnnss -
5) FORMAT FOR PROPOSALS ..ottt 5
6) SELECTION PROCESS .....coccoouieumsiusirscusisssssnmmsummemmmsssssssersssssiamssssssssssssstassssssssssiiisiusssisssecass 8
7) SUBMITTAL EVALUATION....ccoiiiiiimiiiiistsis s TS W— 10
8) RULES OF PROCUREMENT ..ottt 10
9) COUNTY RESERVED RIGHTS ..ottt 11
10) MODEL CONTRAC T ....ouviirrneeresesessssiasssssssissms e sns s sass s s st s s 12
11) DISCLOSURE OF INFORMATION ..ot 12

Page 2 of 76



1)

2)

3)

RFP: Criminal Justice Case Management System and Related Support Services

RESPONDENT ADMONISHMENT

Respondents are reminded that it is their responsibility to:

a) Read carefully all of the contents of this entire document and address all
requirements and follow all procedures of this Request for Proposal (RFP).

b) Ask for clarification before final due date of questions.

¢} Immediately inform the County of any problems with this Solicitation.

d) Be complete in response.

e) Submit all responses by the required dates and times.

INTRODUCTION

The County of Butte is seeking a firm to provide a hosted criminal juostice case
management system, juvenile detention management and related support services
for the County of Butte Probation Department.

Butte County intends to award a contract to a firm that will meet our qualification
criteria and has successfully performed services on similar projects in the past. The
successful firm will be required to enter into a contract with the County for the services
requested in this Request for Proposals (RFP) within a reasonable time after award.
A firm submitting a proposal must be prepared to use the County's standard contract
form rather than its own contract form. The contract will include terms appropriate for
this project. Generally, the terms of the contract will include, but are not limited to: (1
completion of the project within the timeframe provided: (2) no additional work
authorized without prior written approval; (3) no payment without prior written
approval; (4) funding availability; (5) termination of contract under certain conditions;
(6) indemnification of the County; (7) approval by the County of any subcontractors;
and (8) minimum appropriate insurance requirements. A Model Contract is attached
as Exhibit 1 to this RFP. The County intends to award a contract substantially in the
form of the Model Contract to the selected contractor.

BACKGROUND

The Butte County Probation Department protects the community through services
provided to the courts and offenders. The department has three distinct divisions:
Adult, Juvenile and Juvenile Detention. Each division provides unique services
designed to assist with community protection and offender treatment interventions,
These setvices are accomplished by administering a myriad of assessments unique
to each division/program focus. The current staffing is 116 in Probation and 50 at
Juvenile Hall, for a total of 168. The Department currently uses the CASE 4.1 case
management system which was originally developed by Synovation, later owned and
developed by Journal Technologies. There will be approximately up to 300 system
users. .

All County office locations are interconnected by an IP-based computer network that
is operated and maintained by the County’s Information Services Department. This
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4)

RFP: Criminal Justice Case Management System and Related Support Services

network provides shared file storage, electronic mait, calendaring, firewall, network
security, and electronic document imaging and management services.

SCOPE OF SERVICES

The County is seeking a hosted criminal justice case management system and
juvenile detention management that has been written specifically for the needs of a
Probation Department and a Juvenile Detention facility. The system should be
designed to interface and share data among other agencies and law enforcement, as
well as calendar systems. The system must accommodate a single name record entry
in a fully relational table and be capable of tracking all case management and
detention management activities for that name record.

The County prefers to select an application that has been installed and successfully
implemented in California and which is supported by a vendor who continues to
receive positive reviews from its customers regarding service and support. While it is
understood that a minor amount of customization of forms and business rules may be
required to meet the County’s particular needs, the expectation is that the system will
be essentially an off-the-shelf solution.

The system should improve customer service, productivity, and efficiency throughout
the Probation Department, including but not limited to; improving the efficiency and
automation of law enforcement referrals, Court reports, tracking of probation cases

‘and caseloads, processing and tracking of minors in custody, and offender risk

assessment.

The firm selected for this work shall provide a hosted criminal justice case
management system, juvenile detention management and related support services as
described in more detail in Exhibit A: System Requirements Questionnaire, Exhibit
B: Technical Environment Specifications and Exhibit C: Additional Requirements.

Exhibit A details the system requirements that the County is hoping to satisfy with
implementation of a new case management system. This Exhibit is formatted as a
questionnaire, and all proposals must include a completed copy of this questionnaire
indicating whether the proposed system meets each of the listed requirements.
Additional pages may be included to elaborate on the responses. Exhibit B details the
County’s technical environment specifications. This information is presented in the
form of a questionnaire that must be included with the proposal.

System implementation will require conversion and import of data from the current
Probation case management system. Conversion will include all data fields and tables
currently populated with data and residing in the current system. A software service
agreement is required, with clearly defined deliverables, guaranteed availability (via
phone), response times and minimum qualifications for support staff. A deliberate and
predefined project plan for implementation is required that is modeled after past
successful implementations. The plan must list milestones, key tasks, implementation
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5)

RFP: Criminal Justice Case Management System and Related Support Services

training, resource assignments for an appropriate level of redundant operations during
implementation, and contingency planning to ensure continued successful operation
of County processes. In an effort to maximize the effectiveness of implementation,
implementation training and ongoing (on call) training over the course of the contract
will be required for all impacted staff. Impacted staff will include personnel from the
Probation Department as well as from other County offices and other local law
enforcement agencies.

FORMAT FOR PROPOSALS

Responses to the Request for Proposals must be made according to the requirements
set forth in this section, both for content and for sequence. Failure to adhere to these
requirements, or inclusion of conditions, limitations or misrepresentations in a
response may be cause for rejection of the submittal. Use 8-1/2" x 11" sheets (fold
outs are acceptable for charts, etc.). Type size must be large enough to be easily
legible, but shall not be smaller than 10 point. The County shall receive all
Submissions no later than April 29, 2016, at 5:00 pm or postmarked no later than April
29, 2016.

Submit Proposals to:
Michelle Sawyer
Probation Department
County of Butte, California
42 County Center Drive
Oroville, CA 95965
530-538-7849
mksawyer@buttecounty.net

a) The response shall include a cover letter, a table of contents and all items listed
below and shall be in the following format:

) Submissions shall contain eight (8) hard copies, printed material on 8-1/2” X
11" paper.

i) One (1) electronic copy shall also be emailed to mksawyer@buttecounty.net.

iii) Submissions shall be in the order noted below.

iv) Submissions may also include color and fold out charts and graphs.

b) Mandatory Content and Sequence of Submittal:

i) Cover Letter shall be a maximum two-page Cover Letter and introduction, and
shall include the name and address of the firm submitting the proposal, together
with the name, address and telephone number of the contact person who will
be authorized to make representations for the firm, the firm's federal tax ID
number and a list of subcontractors, if any. The cover letter shall include a
statement that the proposal is valid for 60 days after receipt.
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ii)

REP: Criminal Justice Case Management System and Related Support Services

Table of Contents shall be a detailed Table of Contents and shall include an
outline of submittal, identified by sequential page number and by section
reference number and section title as described therein.

Firm's Experience Summary shall be a maximum of eight pages (not including
resumes) in length and shall describe the firm'’s general history and experience
in criminal justice case management. Expe rience and focus in the public
sector is of vital importance.

This section shall include a general history and description of your firm,
including number of years you have been engaged in developing and
supporting criminal justice case management systems, number of employees,
organizational structure, and background of the principal personnel.

Provide brief resumes of those personnel who will be assigned to work on the
project. To ensure continuity, the County will require that the Contractor
designate those employees who will be working on the project and not make
substitutions without the County’s written consent. The Contractor will be
expected to designate a Project Manager with both criminal justice and
information technology experience.

Provide details on any litigation in which your firm has been engaged in the
past five (5) years.

Provide copies of your most recent audited financial statements.

Provide any additional information about your firm that you believe would be
helpful to the County in evaluating your proposal.

Describe related past projects completed along with a discussion comparing
similarities with this proposed project. [SM1]

This section shall also contain a comprehensive list of references preferably
California criminal justice agencies wherein similar services were performed.
At a minimum, the following information must be included for each client
reference:

(1) Client name, address, contact person name, telephone number, fax
number and email address.

(2) Detailed description of services provided similar to the services outlined in
the Draft Scope of Work.

iv) System Features and Functionality shall include completed Exhibits A and B

as well as an overview description of system functionality with screen shois and
examples as needed to clearly describe how the system integrates workflows,
eliminates redundant data entry, and connects to supporting systems.
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RFP: Criminal Justice Case Management System and Related Support Services

Provide a detailed description of each software module, hardware component
and service item. Describe the hardware and operating system requirements
of the proposed system. Describe how the proposed system can integrate with
other third party applications/services, through either standard interfaces or
with strategic alliances that your firm has developed.

Provide samples of reports that may be generated from the proposed system.
Provide a sample copy of your firm’s service agreement with clear descriptions
of what is covered and what the maximum aliowed response time will be.

Describe the product road map for the proposed system, including planned
upgrades or major revisions, and the customer relations model that will be
followed to plan for these events, including providing training on any system
changes and enhancements.

Describe in detail the application’s technical architecture, hosting security
architecture, components, dependencies, and architectural (not functionality)
roadmap. Describe your commitment and time line to keep pace with new
dependent third party software components and innovations. Also respond for
any dependent third party components.

Describe how your firm manages overall code development processes,
particularly when creating customs for a client. Describe the process for code
release management to customers’ production sites.

Describe the system'’s overall functionality, components, services, abilities, and
processes  for information  security,  auditability, server/desktop
manageability/administration, and overall disaster recovery requirements and
capabilities.

“The proposal shall also include the timeline for completing all required tasks.

v) Description of Approach shall include all of the following activities:
Discovery and analysis of County business requirements

Analysis of current systems and data conversion

Configuration of the hosting environment in conjunction with County
network operations staff

Software installation and configuration

Training, including training on operation of the system as well as
training to perform diagnostics of system problems. All training is to be
presented at County facilities.

Acceptance testing

. Parallel process monitoring

Final implementation

Documentation — describe the system-level and end-user

mo owp

TIom
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RFP: Criminal Justice Case Management System and Related Support Services

documentation that will be provided to the County.
J. Data back-up and disaster recovery methodology, including
documentation, implementation, training, testing, and verification
K. On-going maintenance and support

Describe your firm’s methods for controlling and revising the project plan.
These should include plans and requirements for risk identification and
management, ongoing communication with the County, and change orders.

Describe the nature and level of involvement that is expected from County
technical and criminal justice personnel during implementation of the system
and in ongoing operations.

vi) Cost shall detail the cost portion of the proposal. Provide an itemized
breakdown of all costs associated with the criminal justice case management
system, juvenile detention management and related support services including
but not limited to:

Software license costs

Implementation costs, including all activities listed in section iv) above

Annual maintenance costs corresponding to the proposed service

agreement

Hourly rate for any additional services, such as customizations,

additional training and emergency response

Basis for cost adjustments on subsequent years of a contract

Additional cost projections over the next five years relating to product

upgrades or major revisions

Any other cost considerations relative to the total cost of

implementation of the proposed system

nm o oW

©

Prices quoted shall be valid until a contract is entered into as a result of this
RFP and shali be fixed for the term of the contract.

vii) Draft Scope of Work shall be identified as “Attachment Il — Scope of Work™ for
incorporation in the final contract to be awarded to the successful firm. This is
the document in which the proposing firms are requested to describe the work
they will perform to complete this project. Should there be any tasks that are
expected to be performed by the County, these should also be clearly
described as County tasks in the Draft Scope of Work. If the proposing firm
included a not-to-exceed price in the proposal, proposed billing rate for all
reimbursable expenses should be included in the Draft Scope of Work.

6) SELECTION PROCESS

The selection committee will include representatives from the Probation department
and may include staff from other departments of the County. The criteria for selecting
the firm includes but is not limited to the items below:
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RFP: Criminal Justice Case Management System and Related Support Services

Experience and References.

Firm's general history, organizational structure, and background of key personnel
Resumes of personnel assigned to project

Any litigation

Additional information

Related past projects

References

System Features and Functionality.

Hosting security

Completed Exhibit A

Completed Exhibit B

Overview description of system functionality

Detailed description of software/hardware and support service
Integration

Sample reports

Service agreement

Product road map

Technical architecture

Code development process

System’s overall functionality, components, services, abilities, etc
Timeline

Description of Approach

Discovery and analysis of County requirements
Analysis of current systems and data conversion
Configuration of hosting environment
Development and implementation of interfaces
Software installation and configuration

Training

Acceptance testing

Final implementation

Documentation

Data back-up

On-going maintenance and support

Methods for controlling and revising project plan
Level of involvement expected from County

Cost

License

Implementation

Annual maintenance
Houtly rate

Basis for cost adjustments
Additional cost projections
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RFP: Criminal Justice Case Management System and Related Support Services

Any other cost considerations

The County may discuss the proposals and negotiate modifications of the proposal,
draft scope of work, terms and conditions and pricing with the prospective firm as a
part of the selection process.

SUBMITTAL EVALUATION

Overall criteria used to evaluate responses to include:
Criteria Weight
Experience and References 10%
System Features and Functionality 50%
Description of Approach 20%
Cost 20%
Total 100%

Following the evaluation of the written proposals, the proposer(s) receiving the highest
scores shall provide a system demonstration, including an opportunity for County staff
to engage in a hands-on test of the system. Demonstrations shall be conducted as
part of the final selection process. Demonstrations may or may not have their own
separate scoring during the evaluation process.

RULES OF PROCUREMENT

Time Line Summary

Event | Date |
Solicitation Publication 3/18/16
Final Date to Submit Questions 4/8/16
County Responses to Questions 4/15/16 |
Submittals Due to County 4/29/16 |
Proposals Evaluated by County 5/2/16 — 5/6/16  estimate only
Demonstrations 5/10/16 — 5/12/16 estimate only
Notice of Intent to Award 5/18/16 estimate only

Question Submission:

Any questions related to this RFP are to be directed to Public Purchase at
publicpurchase.com (RFP 318-2016) by 4/8/16. Do not contact other County
personnel or selection committee members regarding this project or the selection
procedures.
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RFP: Criminal Justice Case Management System and Related Support Services

9) COUNTY RESERVED RIGHTS

All proposing firms responding to this RFP should note the following:jr2jismsiiswaj

a)

b)

c)

d)

g)

)

All work performed for Butte County, including all documents associated with the
project, shall become the exclusive property of Butte County.

The selected firm is expected to perform and complete the project in its entirety.

Any and all costs including travel, arising from development and delivery of a
response to this RFP incurred by any proposing firm shall be borne by the firm
without reimbursement by Butte County.

The selected Respondent shall remain an independent Contractor, working under
his/her own supervision and direction and is not a representative or employee of
County. The Respondent agrees to file tax returns and pay all applicable taxes on
amounts paid pursuant to this Contract.

The opening of proposals in response to this Solicitation is not subject to
attendance by the general public. This restriction is necessitated by the fact that
the contract award is subject to negotiations, and it would be unfair for competing
companies to know the prices quoted by one another.

The successful Respondent must be prepared to begin work promptly following
execution of the contract and is expected to complete the project in its entirety.

Issuance of this Solicitation in no way constitutes a commitment by the County to
award a contract. If the County determines it is in its best interest to do so, no
Respondent may be selected and no contract may be executed.

Upon acceptable negotiations and contract award, the Respondent shall be
required to execute the standard County Contract as provided in Exhibit A and
comply with County insurance requirements. The County may modify the
contractual requirements of the contract prior to execution of a contract for
services.

The County reserves the right to request additional information from Respondents
that have submitted a response to this Solicitation and to enter into negotiations
with more than one Respondent should a contract be awarded or to award a
purchase order or contract to the Respondent(s) with the most favorable quotation
without conducting negotiations. The County reserves the right to award more
than one contract if it is in the best interest of the County.

The County reserves the right to reject any or all submittals received if the County
determines that it is in its best interest to do so. Further, the County may cancel
or amend this Solicitation at any time and may submit similar solicitations in the
future.
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REP: Criminal Justice Case Management System and Related Support Services

k) The County may reject any submittal that does not meet all of the mandatory
requirements of this Solicitation, is conditional or is incomplete.

) The County may request clarification of any submitted information and may
request additional information on any or all responses provided and may waive
minor inconsistencies deemed to be irrelevant.

m) Firms that submitted a proposal in response to an RFP but were unsuccessful in
their attempt to obtain a contract or recommendation for contract award may
request a debriefing to learn the general reasons for selection of a competitor for
contract award. Requests for debriefings shall be directed to the General Services
Department, 2081 2nd Street, Oroville, CA 95965-3413, telephone 530.538.7261.
Debriefings may be conducted via telephone, Email or during a face-to-face
meeting at the County offices in Oroville, California.

n) Firms that have received a debriefing, but continue to feel aggrieved in connection
with the solicitation or award of a contract may submit a protest to the Director,
General Services, 2081 2 Street, Oroville, CA 95965-3413. All protests must be
made in writing, signed by an individual authorized to sign the submitted proposal,
and must contain a statement of the reason{s) for the protest: citing the law, rule,
regulation or procedure on which the protest is based. Contractor capabilities,
project characteristics andfor pricing features that were not included in the firm's
proposal shall not be introduced during the protest process. The protest shall be
submitted within seven (7) working days after such aggrieved firm knows or should
have known of the.facts giving rise thereto or within seven working days following
the debriefing.

10)MODEL CONTRACT

The firm selected shall be expected to execute a contract substantially as the one
shown as Exhibit 1.

11)DISCLOSURE OF INFORMATION

All information and materials submitted to the County in response to this RFP may be
reproduced by the County for the purpose of providing copies to authorized County
personnel involved in the evaluation of the proposals, but shall be exempt from public
inspection under the California Public Records Act until such time as a Contract is
executed. Once a Contract is execufed, the California Public Records Act limits the
County’s ability to withhold data relating to proprietary information or trade secrets, as
defined by statute. If a firm's proposal contains any such proprietary information or
trade secret that the firm does not want disclosed to the public, subsequent to the
execution of the Contract, each sheet of such information SHALL be marked by the
firm as “proprietary information” or “trade secret.” If, after the Contract is executed, a
third party requests a copy of any firm’s proposal and such documents contain
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material marked “proprietary information” or “trade secret,” the County shall withhold
that information if it meets the statutory definition of proprietary information or trade
secret and the firm agrees to defend, indemnify, and hold harmless the County, its
officers, volunteers and employees from liability of any nature or kind due to the use
of any copyrighted or uncopyrighted composition, trade secret, patented or
unpatented invention, article, service or appliance furnished or used as a result of this
Solicitation and any potential subsequent purchase order or contract. Your
submission of a response is considered your consent to the County's disclosure of the
submitted information.
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Exhibit 1: Software License, Modification and Maintenance

Software License, Modification and Maintenance
Thiz Contract, deted asofthelast date executed by the County of Bulte iz hatwesnthe County of Butte, 5 polifinet cubdivison of
the State of Califomis, hemsinsfer refemed ta as "COUNTY”, and the professions] sendca Contracor indicsted in the varebk
jnformneticn teble below, heseinafter sefemed fo as “GONTRACTOR.”

VARIABLE INFORMATION TABLE
Term of This Contract {Complete Dates in Just One of the Following Three Hows)

Term Begins Term. Completion Date
Cin Foliowing Dete . - in Foflowing Debe . :
R A .\ % 6:;,9
: ioa Basiz of Price (Do Not +f More Than One of the Following Four Blocks)
Price | § | Fixed Price | AnmualPrice | | MonthiyPrice | | HowdyRate _
Hot-tn-Expeed Price 5 | "FReazoneble Expensesas authoroed in addiion o Hipurdy Fate
CONTRACTOR Confact Infurmation COUNTY Confact information
COMNTRALC T Froject Manager
Aulelrass Adddrass
iy, State £ 27 Ty, Siate & 21
| eiapions Jelephone
Facsinmie Far=imie

WHEREAS, County, through the County Depariment identifed above, desires to hawe work described in the Atachment |l - Scope
of Whork perfomad; an:d

WHEREAS, Contractorpossesses the necassary gualificstions toperormihe swork o ezcribed henein;

NOW THEREFORE BE IT AGREED between the parties to this Conkractthst this Contrsct i= subjertto theprovisions cordaied
in the: following sttachments, which sre rrade & pertof this Contract. Shoukl there e anyconfiicts bebwean this Contract and the
attachments that e incomporated harein precedence shall first be given to the provisions of this Contract followed iy the
sttechments, in descending order, as indizated below:

Atachrpart | - Tems end Gongdiions {including Exhibit"A")

Attachment |- Insursnos Reqguirernents for Sofwere and Profeseionsl SericesConbact

attachraert |l — Scope of Wk

Exhibit B — Softwere Licensing

Exhibit C — Softwere Meinbenanse

Exhibit D — Schedule of Charges amd Payments

By signaturebalow, the depariment hesd orhis orherdeputy certifies thet nounauthorized alters fors hewe beenmads fothe
Attachment | — “Temnes and Condiions" amelior the Adtachorent || - “Tnsurenes Requirernents for Sofhwane and Professions]
Services Contract”

Typed or Printed Mana Signature Date
This Contract and the sbove listed Attachments sepresent the entiee undedaking between the parties.

COUNTY CONTRACTOR
By,
gill Connelly, Ghair Date Mame Dwte
Hoarl of Supendsors
REVIEWED FOR CONTRACT POLICY COMPLIAMCE REVIEWED AS TO FORM
Genars! Sendpas Contrects Division BRUCE 5. ALFERT
BUTTE COUMTY CLOUIMSEL
By . B
St ara with Profsssdans) Sendoss: D5 Hingtng Fae 2218 P34 1 et 34
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Exhibit 1: Software License, Modification and Maintenance

ATTACHMENT |
TERMS AND CONDITIONS

10 Definifions

1.4

1.2

13

14

1.5

18

17

18

148

Acceplancer The Software shallbe considered &coepiad for sll purpneesupon the sader
of. {a]) notification by County thet the Softwere s in compliance with el reguirerrents
specifigd in thisContract; (i) expirston of the Test Perdod F County fils to notify Contredor
of any matedal nonconfomvity duing that pedod; orfc) use ofthe Software by Countyn &
production environment for at least thidy {30 days.

Accaplance Carifieais; A cerdificele provided by the Contrector that is signed by the
County confiming the Acceplance of each phasze a= defined within the Projed
Mansgemsant Plan,

AeceptancePlan: Thetdocument, deliversy 55 8 companent of the Ierplemertston Pln
dorumert, that defines el describes the sccepance tests and condifions which define
Aroeaptance,

Agreamenl: Thiz Cantract, all schetlules, attachments, appendices amd exhibits thems,
and any and all subsequent duly executed amendnents thereto,

Autirorized Rapreseniative: The person or persons suthoized by County to work with
Contractertoimplement chenges to the Software, subrrit Softwsre szuesto Contrador i
resolve, and suthorize the Cortractor to make changes to the list of Users wha can wse
the Software,

Complianca Update: & change msde tnthe Softwsreto reflects mandetsd change i the
applicabls low,

Comnputer Sysfemy. The deskiop harhware and softwera components aind prograns thet
are used by County in conjunciion with the Soffiware, but do not indude the Hasting
Servars,

Confidential information: Copyrights, Trade Secrets, Technics! Infomation, Technobgy,
and any and all oiher confidentist andfr proprhstery information provded by one Peson
{"Ciztlosar) to anotherParson {*Recipient”) pursuant tothis Contract orothesvise, nelating
to, smang other fams, the research, developrment, produsts, processes, business plns,

* ocustomesrs, finances, suppliers, and pasonnel dets of or relsted to e business of

Discloger, including, without firitation, the Software and all Documentstion, Confidents!
Infommation zhefl also include il “nen-public personel Information™ as definedin Titk V¥ of
the Gramm-Leach-Blilky Act (15 115, C. Section 6801, et seq) and the irnplamenting
regulations thareunder {sollectively, the "GLE Ad™, &= the same may be armended fom
time to time, Confidentis] information does notinclud e any infomeson: {fi Recigient knew
b fome Discinzerprovided it; §7) which has beoome pubdlicty known througth no worighl set
of Redplent, {iil) which Recipient developad indeparde iy, a5 evidenper by sppropicds
docurentetion; o (iv) of which Recipient bacomes aware from any thirl Ferson not bound
by non-disclosue obligetions to Cisclosarand with fhe awiul fght to diseiosa surh
inforrnation to Recipient. Motwithstanding the foregoing, specfic information will not be
deernad to bewithin the foregoing exeeptions merely because it is contained withinmoe
general information othenvise subject to such exceptions.

Copyrights: Copprighter a nd copyrighteble materisls, whathero rinstregistenad, pubEhed,
or conteining & copyright notice, in any and et madia, snd further Inclueing, without
dimitation, ary and-all morel dghts snd corresp arding righis underinternsefions] sgreements
and conventions, all Dervatives thereof, snd any and ail spplications for registrations,
registrations, andfor renewals of any of the fosegoing.

Custonyzation: Anyimprovemant, dervation, extension or other change to the Sofwar
made hy Conteactor at the request of the County, iniuding any thet re=ult from the pint
efforts or collaboration of Contracter and County, Contrsctor rnayy, from fire to time,
incorporate Customizations into the Software as "Enhancements.”

Bsfarse with Frolossionst Songoes DR HsENg Few . 18

Page 3ot 94
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Exhibit 1: Software License, Modification and Maintenance

1.18

120

1.2

122

123

124

Data: Alidsts entered orused by County in orderto use the Software, intucding butriot
Erited to user scoount dats and the date for which the Softwane is designed to Sio,
manipulate, snalyze and report in pedorming its functional requirernents.

Dais Conversion Plag: The forme! plen tobe prapaed by Contractorwith Coundy suppoit
that ilen ffies the dats corversion elements: sehiadule, infornation, personnie], &l any
other items agreed upon as integral to the conversion of existing systems date oo the
E;u;nﬁguwd databazes by the County's Project Manager and the Contrectors Projdt
Manager.

Dafabase Soffware: Felafiorel detabese menagement systemns (RDMS), such as
Microsoft S0L Server, Oradle, or sirdler Thind-Pady Soflwee thet & wutlized by e
Sofiwsre to store Coundy data on 5 disk sub-system as patt of the operation of the
Software.

Defactiza Wi Wotk that {j)is unsatisfaciory, faulty, ordeficiznt, () does nat confom do
the Stotement of Work, i) dues not meet the requirements of ary inspection, test, or
approval refemed to in the Accaptance Criteds, or {iv) does not meet or expesd the
requirersanis specified in this Contract.

Defiverables: Thase components, miestones, andlor miaterials, including, without
lirritation, $he Softwsare, Dosumentstion, KMaintenance Modifications, and Enthencemants
to ha completed by one Party end delivered or nthenvise pravided to the other Party in
sconndanns with the temms of this Contad andéor an effedive Meintenance Agreermeant
Daliverables can mean efther Deliversbles raquired from Contractor {“‘Contrecor
Deliverablzs) or Delverebles required fromm County {"County Dalverables").

Dlerivatives: Any snd gl adspistions, enhancaments, improvemenis, rodificeions,
revisions, extensions of translations, whether to inteflectuat Propery or otherwise.

Diocumantation: Standard uses publications relating to uze of the Livensed Softwvare, suth
sz peference, installstion, sdmwinistrelve, meintensnce, and pragrammer rnanuak,
provided by Contraciorto County, all of which e made awailableto County by Contedor
by either hand copy or elechanic defvary.

End Usar Any empioyeafs), afiliate(s), sgentis), or representatve (s) of the Counly, or
any other person urkler the diredion or control of the County thet uses the Softwar o
perfom certain functions ortesks as required by the County.

Enhancement A change or addition, nther than maintensnce mmodifications, to Sofwar
and related Documertetion, including, without fimitation, all new selesses, thst irnprone
functionz, addnew funchions, or significantly irprowve performance by changes in syslem
design orooding provided  however, thet Enhancementsdo notinelude any New Producd

Enor: Efther {j) any eror or defect resulting from an incomest functioning of Softees
caused by the Sofwares failure to meet Specificatins therefor; or{if anyamarardefed
rasuiting from:an incomect orincomplete steternent in Ciocurneniaton caused by the faium
of the Software sndior fhe Documentation to reet the Specificetions thenefor,

Emor Comeclion (may alao be referrad fo a8 ‘Pailch’): Either {j) & temporary PepRT O
replacement orothermodificstion oraddition that when made oradded to the Sofivare,
oomects an Emor, or{iila procadure orsoutine thet, when obsenved in the negular opesion
of the Softwane, elivinatas the pracficel adverse effect of an Emor on the Cony.
Temparesy repairmay be madapemnsanent and relegsedin Subsaguent Relesses of the
Soflweare.

Explanaiony Documeninton: Documents thet describe the escrow conlents and explin
howto compile end loed the software program in the eventthatthe escrow raterisk g
released to the GCounty.

Final Acceptance Certificale; Courty's finel wilten accepiance of the Programs an
senvices to be providesd under this Contract.

Hardware: The Compuier System components end equiprent, ather than the Loense:
Software and Third-Pardy Soflwvarne,

Semwna Wi Professiong Ssvinee: Oikae Hostng Fee 22215
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Exhibit 1: Software License, Modification and Maintenance

128

128

127

128

128

130

1.31

132

1.33

1.54

138
136

137

138

1.39

141

Hogling Senices Agreement. Thet cerdain Hosting Services Agresment, betaesn
Contector and Hosting Vendor, mroviding for the Hosting Servers that store the Hosle:)
Soflwene ang Dats for County's sccess. :

Hoaling Seners: Those servers controlled and managed by Contracior for hozfing the
Hosted Soflwsre and which mey be acoesse by County for purposes of wtilizing the
Hosted Software.

Hagted Sofwara: & fully operationa), steble and up to dete Varsion of the Softwars that
Contrsctar will make accessible to County wia the Intemet and that is installerd on the
Hozfing Servars,

dmyslemmaniation Fian: Thet delivarable, provide:d by Contractor, thatincludes the speche
tasks and deiverables required for the implemeniaton of the iWentified wosk, ane tha
spediic dates for cormpietion thereof. The | mplementztion Plan shell slso include the Test
Plan and Acceptenca Plan for the kenffied work,

tnfalzciual Proparty. Trade Secets, Copyrights, Dativatives, Documentstion, Paients,
Sottware, Technicel nforretion, Technology, andenyand all propietsny riptht= redatng 1o
any of the foregoing,

Lizensed Software: The proprietsry computer soflware program(s) idertifisd in the
Software License and ell related matedals, Documentston, all comections, patches or
upslates thewmto, and othervritten informetion recehsed by County fram Contastor, whether
in machine-re sdable or printed fomm.

Mainfenancs Haleasa: A SubsequentRelesss of the Lics need S oftware thetin cludes Emor
Comections andfor Upedates.

New Produet: Any change or addifion to Soflwere andior related Dooumentation that Q
hes 8 value or ufilly separate from the use of the Software and Dosurrentston; asa
precticsl malier, mey be phced and offered separately from the Softwere and
Dasurnentation; snd, §if)is notrmede availshle to CGontrectors licensess genaraly wihout
separate changa,

Motize of Gomplefion: A weittennofios from Con ek steting that tleleery, installsfon snd
irpiementaton of &l Licenzed Software, andior Third-Piery Softwere et Courity’s sim has
been completed and that the Softwarme & availsble fu:rapae;ptainm testing.

Objast Code:  Machine readable compilad form of Licensed Software pronige) by
Contractor,

Fary, Either Contractor or County, and “paries” means hoth of the same.

Fatenfs: All patantable mpterials, lelters patent, aned utility models, including, withouwt
lircitation, &l reissues, continuations, continuationsin-part, venawsls, Dervatives, and
extensions of sny of the foregeing end )l & pplicetions therefor {and petents which mey
izsue on af such applications),

Professional Servives. Any Instatllstion, Customization, Training, Consulting, Suppot
Senice(s), @nd pther sivilar sendeafs) pedomied by Contractor under the berms of e
Contract.

Project Management, The process of planning, schegifing, and controlling oe s
actnities in oiderto meet project objectves.

Froject Managemant Plan: Acomprehansive plan foresecution of the Projectto irmpiernent
the Baftwara, which includes subskliary plans that inchuds the Project Sehedile, Lt of
Deliverables, Data Comversion Pian, lssue Mansgament Plan, Interface Epecificatons,
Tealning Plan, Risk Management Plan, Resousce Plen, Sommuricaton Plan, Changa
Coontral Plan, Docurent Condrel Plsn, Acceptenoe Plan, and Guslity Menagement Plan,

Frograme: The Softvare, 25 written by the Contrastorend approved Thind Pedy Vendog,
integrated by Contractor snd defivensd to the Gounty, in the fom of executabl oods
providing fully compatible eommunicebon with the Contradors ficanzed sofhvare ENging,

T arg With Fredpaston Sendoes: 502 Hizstng Fee 232418
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141

142

143

144

148

148

147

148

149

150

181

152

153

154

to opersie on the Handwsre for purposes of accomplishing the funcionz] capabilitiesas set
forth in this Contract,

Helease- {desns a version ofthe Software denoladiby the numberto the Jeft of the decivel
point (a5 cornpared to @ shange in the number fo the sight of the dedims) point), For
example, 4.x and 4.1 are the same Releass; 4 5 and 5.x are wo different Relesses,
Peleazes indude mejor Enhancements snd the incorporetion of amy Wersion develbped
after the Relenss immediately preceding the most gument Ralease.

Seaf- A uniguephysicldevice, suchsss terminal, microcompuisT, o similar computing
device thatis part of the Conputar Sysken at whichan End U=serhas senessto somear
all of the Software or Third-Party Software.

Site: A single physicsl lacetion and single datsbase for which the Scofware i=. licensad,
The numberof Sites forwhich County is licensed to use the Software shallbe specified i
the applicabls Scheduta.

Soffvare: The software programis) identfied on Exhibit D, including Eror Corsacions,
Compliance Updates, and new Versions ard Releases of such program(s) that mey be
provided urcderthis Contract The termn “Sofiware” exciudes any Third-Party Soflwsre.

Software Acceptance Date: The date of final acoeptance of the System by County &=
daseroed in Attachment I of this Contract.

Specifications: The funcionsl, opesafions), and perfomance characteristics of the
Lirensed Software as dezcrbed in Contrectors cument publshed Documeaniation.

Suhseguenifefease: A relegse of tha Licensed Software forusein & padiculeropemsing
environmoent which supersedas the Licensed Softwane. A Subsequent Relaase is offemsd
and expressiy desiinated fiy Contractoras a replacemant io asperified Livensez] Sofwor
product. A Subsequent Relesse will be supporied by Contrachor in eccordance wih the
tarns of thiz Contract Multipls SubsequentReleases maybe sypporbed by Cornlradorat
any ghwan fine.

Suppor! Services: Thoze services provided by Contractor as described in Exhibit © -
Software Maintensince,

Syetam: The Licensed Software and assodated interfecesfurrished by Contrector for the
Cliant snd the Equipsnent on which such snflware operates, the conbinetion of which shal
satisfy the requirements set farth in the Specifications.

Syefem Culever The point a1 which the County approves Contractar’s inftiadon of the
Bystam, or a phase of the project, to 8 production stetus and he Gourty mey temminaie
uze of the cument software =ystem it uses to perform the same business functionz.

Tes! Period: The thity (30) day pesiod following: {g] County’s receipt of the MNotios of
Corpletion or {4 in the caze where County requests or causes a matedal delay i tha
performance of irmplermentation senices, the date set forh in the implementation Plen for
commeancement of Acceptance Testing.

Third? Pary Soffware: Softwsre utiized in tandem with the Licenaed Softwer, and
neceszary fo ensbie the Licensed Software to perform the Speciffications, supphad fy
Guntraﬁnr with the Licensed Software or soouired dirsety by Gounty on the advie of
Cantrestor.

Trademarks: Trademstks, sendea marks, logos, tade names, sndior dornsin names
including, without limitafion, amy and all comnon law and/or statutory fights therein ancl
any and all spplicetions to register andforregiskeations therefor, smpwhes within or oulskle
af the Temitary.

Update: A sevigion of the Softwsre releaserd by Contractor to jts end user customes
raceiving reintenance and support serdees from Contrector. "Update” does notinduda
any Mew Produst or adds festures for which Corntradtor generslly imposes a sepomis
charnge.

Teeyara Wit Peoesshon Sardes: OFSha Hostg Rew 222148
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1455  Upgrade: Eitheran enhancament to the Licensed Software code to dd new featums or
funclions fo the Livensed Software or software programiring revisions containing
comections to Emor Corertions that hawe been meported by users or discoverd iy the
Contracter. Upgrades include revisions thet are made to the Soflware to confom io &
newer version of the operating systern softwara,

168 LUszers: Peopiewho, in accorlsnce with the terws of this Contract, are suthorizd by
© County’s Aathorzed Representatives to scoess the Softwere for pumposes of privring
deta entry, snalysis, orreporting, or for providing technicsl suppart.

167  Versiopn: A new version of the Softwere that includes minor Enhancerments, Error
Corectinns, andfor Comphiance Updates, which is indiested by & different number o the
righit of the decimal point (e 9., “4.1" and 4.2 representdifferant Wersionsof Relesze 47

158 Wansnly Patisdt Commencing on the Software Acoepiance Dets and oomtinuing dudng
the Term, including sny renawsls or extension, alt Erors shail be comectsd by tha
Lontactor without chare to the County.

158  WordrorProject: The implamantston, assemibly, instalistion, opfimizaton, sndintegstan
as required by this Contact, whethercomplsted or partially cormpleted, including allisbor;
materizls, and sandces providad, or to be provided by Contractor to fulfil Contra ook
obiligations hereunder. The Wark, there fore, coristiutes sl of the rex|uirements forproviling
the Programs and all services under this Contract to tha County.

. Hoope gf Work. The workto be undersken ks identfizd in Attechrment 1] — Scopeof Workwhichs
snade & part of this Contrast.

Reimbursement. The work shall be perfomes forthe Ficed Price, &nnus Price, Monthhy Price or
Hously Rate as indiceiad above in the Warisble Infurmetion Table, but shall not excesd the Motdo-
Exeeed Price if included in the "Yagdsble Informefion Teble. Ressonsbls expenses i suthorzed and
specified in addition to the Hourdy Rate i both the Hourly Fate block snd the blnck authorzng
Reasonahle Expenzes sme cheded in the Watsble lnformmstion Table, Paymert shell be made afisr
the Project Mensgerordesignee revisws and approves the work snd afber submitsl of sn invole by
tha Contractor. Expensesand ormaterals ¥ stipulsted shallbe paid oy uponprior approrsland wih
receipts and only sfier review and suthosization by the Project Manager,

. County Project Manager. The Counly Pimﬁfent Manageror ¢ eskynee for this undersking who wil
receive payment invoices and answer quastons related to the coondination of this underta¥ing &
ilentified abawve in the Vanisble Information Tabie.

- Independent Contracior. Contractoris an independent Contractor, working under histher ton
suparvision ned direction and is nota representative or employes of Lounty noris the Gontrador a
partnerorin any way direcy affilated with the Courty. Contacior agrees to file e retums, repot
compensation and pay afl applinable taxes on amounts pakl pursuant to this Contract,

. Qwnership of Data. County is snd =hafl remsin the owner of the following ferns incklentsl to this
Contract upon production, whether or not enrnpletes: all date collested, gl doouments of any ype
whatspever, and any materdal necessany for the practicsl use of the dsta sndfor dosume s fom e
time of collection andfor production whether or not performance under this Contract is. wornpEled or
tereaing ted pricrto complefion, except for S oftwere which zhellbe owned o libensed as provided in ths
Contract. Contractor shall notselesse any matkists under this sedionwithout priar writhen approvel of
Cpunily,

Mo matedials produced in whele arin part under this Cortract shell be subject to copyrght in the Unized
Stetes orin any other country axeept 8 s provided in this Cantract orexcept ss determinad atthe sok
chiscretion of the County. Courty shell have the untectrictad guthordty to publish, disclhse, distrbule,
anzl sthenwizeusa in whole orpart, sny repors, dels, decumerts or other similsr mate fisls prapemd
underthis Contract, except for fhe Sofiware gnd other lneflectual Properly, which shallbe suhbjectn
the cunership end other rastrictions set ferth in his Contract,

Geitaae Wil Frokssbonsd Sandoss: DR Hoslng Rey 220419
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T.

Technology Life Expectancy, Courdy understends, acknoaiedges, and agreas that the technoby
upon which the Handwsre, Software, and Third-Party Softvam is besed changes rapidly, County
further acknowdedpes that Contactor will continue to improve the functicnelity and features of the
Spfiware to improvelegal compliance, spcuracy, fundionshiy, amel ussbiity. Asa sesult, Contrdor
does ot represent orwarant thet the Hardware, Software, and'or Third-Pasty Softwers provided io
County undsrthis Contract or that the Computer System recomrmended by Comtractorwil functon for
an indefinite pesiod of time.  Rather, Conbactor and Gounty roay, froim time to fime, analyze the
functionality of the Hesdware , Software, Thirl-Fary Softwere, and Cormpuier Systemin response o
changes o detemnine whether upgredes arme acvised. Contrador shall, for the duraton of the
maintenance pesod covened hy this Contract, and st no additional cost to County, maintain e

Eaoftware to be compatblzwith supported operating systems and databazes County upprades mey

include, without Smitation, the instsllation of & naw Release, addifional di=k storage and mamony, snd
workstation andior senverupgrates, Counfy upgrades miay sizainclude the insisllation arclforremovsl
of Third-Pary Software. County is solely responsitle for gll costs assodiated with such fulue
resources and upgrades.

8. intalleciual Properby. Guuntysv:il-mmvhclgﬁth;atﬁnrftractumwnsailﬁg%ht. title and interast in and o

10.

11.

the Softwene, the Dosurnentation, sng otherinfomation relafing themets fincluding all Custonizatons
developed for County), inchrling all peterts, tradamarks, copyrights, trade secmets, Custornizationsend
ather Intelledusl Propery nghts. Mo rghts, other than thoze grented pursuant to the License, am
transferad o County.

Warranty. Contacior warrenis the Softwere to epersbe in all rnetensl respects as specifed n tha
Contractor-provided documentsion. If Contractor mekes or has made claims in response o
specifivations listed in & County solicitetion, then the Contrastorwarrsnis the Softwere th operatein al
material respects as cleimed in response to the soficitstion. Contractorwemanis thet the Softwar does
not contsin any disabing devices that would sl Contraciorio tewrrinate operation of the Boflware,
Contractor further wemants that, to the best of s knowledge, the Software does nat corten amy
relicious sofisvane. Cortractor wemants as follows for all custornization made by Contractor for the
County: [{) A1 Customizetions will continue to be supported by Contractr under its Meintensnos
Agreerent asdefinedin ExhibitC; {fi) All Customrizeations will be praservad and will rernein funcions)
in any future softwsme versions, revisions, or updstes provided by Contractor, and (i) 41 future sofes
VErsiBNS, revision, orupdstes providad by Conbractorwill nat cause the County to incurany addifons]
o=t ae & rezlt of the Custorizations. These provisions shall spphy foras long s the County is covemd
by the Contractor's Meintensnos Agreenint.

Shaulkl the Software, az soid and instellad hereunder, feil to meet eny stendseds or reguirements &=
detgited in this Contract, Contractor shal, without further charge to County, provide edditions] or
cyhstitute Sofhwere or rodification to the Software of whetever kind ard ss s necessary, in order i
meet Contrs ctors abligetions under this Contract.

Soume Code Esorow. Contados, on behalfof iz custoners, hes enemned nfo an escmow sgeement,
and teposted i source code forthe Softwas and selevant explanetory documentation. Within 20
elays folowing Finsl Acceptance by the County, Cortractor shalladd the Gounty to the fistof cusiomern=
that am rflesisd on is mulfpary escrow agreement. Such deposit shallbe updetad from time to fime
by Contracior such that what i= on deposit with e Escrow Sgent mefleds Enhanpements,
Customizatonsand other rodifications to the Sofwar fioanzed to the County. Shoull oerain events
reflecied in the escow agreament occur, then the County mey damsrd the mlease, and upon such
dernand moaive the source code and accompanying dorumentation from the Ezcmw Agert. In the
evant the soutce poda is rekaszed io the County, the County shellheve the rght touge the soure oode
to provile technics! improvements and enhancemants o the Sofwes, but shallnot hawe he ight o
sell, azzgn or tmnsferthe sghtto use the Sofwer b anotherparty. Contractor's obligatons and the
E:».::n1.1&1’!;;"5;E m{ﬂs under the esora smangzment shall pease fo exist upon terenination or expirstion of
this Centac

Confidentiality. The Contractor ghall comply as follows and in sccordance with the requisd
perfprmance of this Contract:

e R Poegsslen Beias: DIFERa Hssig) Reve 22216
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All mpplicetions, recomds, dats or any informstion oongering any individual macde ar kept by
any public office, pfficerordepartmant shiained by the Contrectorin the pefomance of dutiss
orasa conzeduence of pefomingsaid duizs, shell be the confidentisl propery ofthe Courdy
and sheflnot he corimunicsied, transmitted, reproduced orin any atherweay conveyed io any
parsan not diractly & party to this Contract, fis terms end conedifions in accorlance with al
epplicablelews and regulstions including but not frited tothe Health Insursnos Porbabilly and
Aooountebiity Act of 1895 (HIPAA) and sny implications theseofineluding destruction of
records or dats sz appropriste under compliance critera.

- No person will publish or disclose ot perrit or cause to be published or tiscloses sy elsta,

facts, figumes; list of persons or any atherform of infarmis fon obisined biythe Contaciorin fs
performance of duties oras 5 consequenceof pardoming ssid dufias. Mo person shell publkh,
disclose, or use or pemiit, or cause o be publiched, disclosed or usad any confidents]
iinformation pertairing to ary indididusl or group ofindividusts obisined by the Contredorni the
parformence of duties oras 8 consequence of perfoming =ail dufies.

Caontractor agrees to informy all employees, agents, assogistes and parnes of the above
provisionsand thatany pemson knowingly sndinte ntionally violsting the provisionsofihis chyse
iz guilly of & misdemesnor. Contractor shall besr equel respensibilty for amr viclation of the
provisions of this peragrsph.

Contractor agrees and understends that i confidential inforrmaton CONDEM Mg eny inelfitug)
rnagle ar kept by sny public office, officer or department iz ohtaingd by the Contrector and
included onany rermory devies thetmay be housedin s computer, orotherdevice {suth &5 &
“mobile device™j may become subjed to  HIPAA requirements andior any state orlioos!
regulstions that apply which could result in sumender of the hard diive, zanitization or e
destuction themof in accordance with Department of Defense S230 22-M standsrd anlior
industry standans curent to time of the release of the equiprent which ewer represents the
grestast 2wl of {peemnenant) information destruction. At the very least, st the end of s
Conteact, Contractar mey be mequired ta stipulate to the fact thet no such flas exist,

12. Tegmination. This Contractmay be temsinated forany season byeitherthe Coounty or Contradorby g
thirty {30} clay written notics. Authoized sosts incumas by the Cortractorsdlibe relfrmbursed up tothe
date of temmination. Notwithstanding anything statedto the contrary hengin, thisContract shell expie
on the Completion Tiate indicsted in the above Warishis informstion Tebla unless tha Caormipletion Dete
is mpelffied by witten amandment to this Contrect,

124,

Disenfanglement

If directed by County, Contrecto r shall cooperats with Courtyand County’s otharvendos and
Contractors teensure g smooth transition st the time oftermination of this Contact, regerciess
of the nature or timing ofthe termination. Gontractor shall booperste with Countyto scoompEh
a8 cornplete transiion of the seripesas setforthin this Cordract being Serminated to County or
1o any replacamentproviderdesignated by County, withoutamy interruption orasverse impadt
on those senices or any other sernices provided by thinl paries. Contracior shall Tuly
cooperale with County snd sny new sendce provider snd otherwize protipdy take afl sleps,
including but notlimites to providing to County or sny new service pravicer all requestad
information or documentstion required to essist County in effarting 8 eoniplete transition 1o the
new service provider. Contractor ehall provids ail information or docurentation reganding the
senvices to be trenstioned, including but not fimited to dats conversion tables, client files,
interface specfications, and training matedsls, Conteactor shell provide for the prompt and
oiderdy conclusion of a1l work required wnder this Contragt, 8s Courty may direct, including
complation or pardial completion of projeds, douturrentstion of work in process, and other
rmeasures to assure an orderdy fansition to Courty or the County's designee. AN Contacor
work done az pad of the DiEentanglemert shall be perdformed by Contractor and will he
reimburzed by the County etnomone than Conteciors costs, up ta the total smount of thie
Cantract. Contrector shall inok receive any additiona! or diffarent comipensation for tha sobk

Brrvaara with Pootesaiona Bandoss: O Hostig Rey 24014
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13.

14,

18.

atheraize required by this zecfion. Contractors oblietion to provice these sendces shel rot
oease until the Disentanglament is completed to the County’s reasonable satisfaction.

9232 Return, Transfer and Removal of Data and other As setls

Upon terminetion of this Gontract Cordractor shallrefum to County a8 County-fumished asests
in Contractors possession.

Upon temnination of this Contract, Contractor shell ensure thet any and all of County’s data
mainteined by Contactor is exiracted in 8 commencially fecognized formst sccepiabe o
County priorto the termirestion d sbe or the completion pfthe Tisentanplement petiod, whichever
is Iater, and thet =aid dats i senwely trensmitted to County or County's designes,

123 Effect of Termination

Contractor shall cooperate with Countyris ensure 8 smooth transition atthe time of temdinaton
of this Confract, regerdioss of the neture or fiming of thetermination. Caontractorshall cooparmts
with County to ensura thet any and sl of Counly's duta maintained in the softeere icenssd o
the County by Coniractor is exttacted in a commencially revognized fomnat accapiablk to
County priorto the termination date, andthet seiddate s sacurely transmitied to Coundy, The
temingtion of this Contrect shell not affect the County's ights to the Boftware pursuant i
Exhibit B - Softwere Licensing prowvded thet Courty has paid all Software ficense fens setfoth
i the Exhibit & and Coundy is notin breschof amy provision of {hiz Contrest vrihe Exhibiz ¥
County temmingtes this Contrach pricrto tha payment of all Softwerelicenge fees, or if Ciounty
is in hreach of this Cantred, County shallimmedistely cease using the Software an shallefter
destroy or retum the osiginal snd all coples, in whole orin part, in any form, of the Softwar
snd related meterals. County shell certify such action in witing to Countywithinone {1 ) oroth
afterthe terrination date. Obligstions arxiights in connection with ihis Contrad swhich by ther
nature woukl continue beyond the fenination of this Contred, including without Bmiteton,
Sections 11 and 13 of this Attschment |, shall sunive temination of this Contract.

indemnification. Motwithstanding enylanguage contsined heseinto the contrary, Contmetorwamants
that the Softvare does notinfingaupon arviolate anypatent, copyright, trade =ecret, contrect right, or
any other propietary right of any third party within tha Unitect Stetes. Contrador sgrees to accept
rezponsibilty for any and all foss or damage to any paison ar ertity, and to defend, indsmmnify, hod
hasmiess and releass the County, its officers, sgents and employees from and apainst any and &
sotinns, cleims, damages, disabiities or expenses that mey be assered by any person of entiy,
including Contractor, to the extent arising aut of orin connectionwith the negligent acls or ormissions
ar willfud rrieconduct in the perfomente by Cortractor hereunder, whether or not ther is conourert
negliaente on the part of the County, but exciwding timbility due to the active negligence or wiltiul
miizconduet of the County. This indernnificetion obligetion i= notfimited in any iy iy @y Girite ficn on
the amount or type of demages or compensation paysble to or for Contracor or iis agents under
waorkers compenzsation acts, disebility benefit act, orotheramployee benefits acts. Contraciorshsl
also be Izble to County for any and all Joss of or damsge o County praperty ansing out of orin
connection with Cantractoi's performence under this Condract.

inht fo MonitortAuditand Associated Liabilify.
Countys funding source herein may be County, Stete andior Fedessl sppropriations, and therefor
Contector iz rezponsible for administering the program as described herein, Contactor agrees i
aocapt responsibilty forrecaiving, replying to andtorconiplyfing with sn sy audit of thisprojedt which
oy he deemed appropriate orrequinedin corpliance with Gounty, Stete or Federsl mandstes and o
selmburse the Courty for any liability upon the County for smy discrepsncy resultant from said st
excephions or for any Sebility thet result froma hresch ot contract, riEreprasantation or inacouracy.
Record Retention andAvaiabifity. Contractorshall maintsinand presenve ol reconds relsted to the
Cantract in its possession for will assume the meintenanoe of such reconds in the possassion of any
thid party performing work relaied to this Contract) fora prinimum pertiad of three (3] ywears fom the
effactive date of this Contract, erunti sl State andior Federel sudits e complate, svhicheweris later
Upon request, Contractor shell make available caopies of these racorls to Counly, State or Fedsms
Governmeants' personned, insluding but not finited to the State daplitnr General. In the event thet s
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18,

17

18,

18,

20.

21

er

23

contract is releted to a FERA grant record retention shell be three years from the dele of the Gent
Close-out lelter,

Complianoe with California Public Records Act. Contrastor uncessismnls that, exceptfor disclosums
prohibited under Section 11, Corfidertislty, County may be required o discioze to the public cedsin
recornds it receives from Contractor pursuant to the Public Recorwdls Act. Contractor agress to comact
County irnmediaialy upon recehing & sequest forinformeation under the Public Records Aot end to
caieply with Counly's instructions an how fo respond to the request az required by Jaw

Insurange Recuirments. Sontractor shall procure emd meintsin for the duration of this Conted,
insurance egsinst cisims forinjures to persons or darmages to pro party which may asfse from, orbe
conmection with the performance of the Wik hereunder by Contractor, Contractors agents,
representeties, emplopess and sub-cordradtors. At the wery Jeast, Contrador shall maintain the
insurarnca coverage findis of coversge, and otherinsurance requirernents as deserbed in Attachment
11 to this Contract,

Changes to the Contract Chengasto thi=s Contract meay anfly be approved by wittenamendment io
this Contract. Mo atterstion orveriation of any term orcondiionof this Contract shellbe walid unks
matle jn writing, signed by theparties heretoin accorsnce with County Policies and Procedures, Mo
aral understanding or agreernent not incorporsted as & duly suthofzed written amendrment shel be
binding oo any of the partias hereto.

Representstions and Warranties. Contreotor by execufion represents the sk, knowlsdgs,
proficiency and experlise to pedorn a= hemwin stipulated.

Contraptor's Standard of Care. Courty hes relied upon the professions) ability, experiencs, and
eredentials pressnted and reprasarted by the Conbaclor as s mateds] inducement to enter into this
Contract. Contractorhersby warsnts thatal o fGontracter’s work witlhe perfomed inacoonls noe wih
generally acoepted aridl applicable professons) practces and stendsm = as well as the reguinerres of
applicabls Federa), Stak and locatlaws, it being undersiood thatacceptance of Contractor's ik by
LCounty shall not operete 55 8 waiverorrelease.

Termination for Exceeding Maximum Level of Expenditumes, Cortracts excesding the monstay
lirnits delapated to the Purchasing Agert, orauthorized deputias, are not valid unlessduly execisd by
the Chair of the Bosnl of Superiizors. if this Contract wes executed for the County of Bubls by the
Purchasing Agent, arauthorized deputy, $Hz Contra ot shall sutomatically tervinate on the dats fhet the
provdsion of sendees of personel property orincuming of expenses, the curmilstive total of whigh,
exceerdsthe amount prezcibed by GowemmentCode seefion 25502 5 forpersons] sendees contads
orthe amountprescabey] by Publfic Gontraet Code ssefion 22052 {b) for public woks sontects,

Termination for ExceedingMaximum Tem. Contractsexcesding the three year term dedagstsd o
the Purchasing Agent, or authorized deputies, ame not valid unless duly exeouted by the Sheir of tha
Board of Superizors, Ifthis Contectwes executed forthe County of Buite by the Purchesing Agent,
or autharized deputy, thiz Conrat shell autemetically terminate on the date thet the temm emesds
three yesrs. Amandmenis to this Contrset, or new Contracts for ezsentislly the 2ame pumposa, shsl
not be valid beyond the three yearlimitation unie ss duly executed by the Chair of the Boand of
Superdsars,

Compliance with Laws. Conirector shall comply with el Feders), Stete and focel Jaws, ruks and
regulations, including bt not fimited to, sl nondiseimination lews, S pecifically, the Contracior, by
exeouting this Contract, tipulstes and certifies thet it eamplies and will complyin gond faith a2 wel as
all actions, with the following regulatory requirements:

&. Mon-dischminetion with regand to winosity, women, and disabled vetersn-owned businass
entemprizes; hidng pradices en the besiz of raoa, ocolorornationsl ogin, gender, handtaps or
agsE;

b. Environmentsl protection legislstion generslly, including ragulstions regemding clean air and
watar, endengaradspecies, handling of toxie substances, and tha public's Aght to know;

oA wish Profezsima Teretioes, Ok Mosing Few 2-22-15
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©. Drug Free Wekplace, Comprehensiie Aloohol Abuse and Adpaholism Pravention, Trestment
&nd Rehabilitation Act, and the Public Health Semviea Act;

d. Mationsl Labor Pelations Boand - Pubdic Contract Code saction 10208,

. Damesfic Partners — Public Contract Code saction 10285.3, and

f. The Amefcans with Dizsbifies Art.

24, Applicable baw and Forum. This Gontract shall be construed and interpested ancording to Califomia
{aw and sny action to enfore the terms of this Contract for the breach thereof shell be beught and
thed in the Supesior Cour of the County of Bulte.

28, Confractor Performance and the Breach Thereof. The County may terminate this Contract and &
refieved of the payrment of any consklesation to Contrsctor should Contactor fail o perform the
oovenants hersin contsined atthe firme andin the mannarherein provkled, Contrador shall benofiied
in & timely rnannerof defaul and provided 30 daysin which to rernedy the defaut. If attheend ofthe
301 days, if rernedy is not masde ordoes not satsfy the defautt, the County shall nofify the Confradorof
the hreach and themby the temmnination of this Coatract. In the eventof such tesrinaton, the County
may procead with the work in anymeannerdeemed properby the County. The costto the County shal
be deduded from any sum due the Contrador under this Contract and the balsnce, if any, shel ba
retained by the County.

28, Contradicfions in Terms and Conditions. In the evert of any contradictions in the Yerms andior
conditions of this Cuntract, theze Atbachment | - Terms and Conditinns shall prewvsil.

27. No Delepafion Or Assignment. ‘Contractor shall not delegete, transfar or assign s dutiss or rights
undarthiz Contrect, eftherin whole arin pert, directy orindirectly, by aoguisition, ssset=sls, meiger
change of contral, operation of aw or otherwize, without the pror witben consent of County and sy
prohibited delegation or azsignment shall render the Contradtor in breach of this Contract. Upon
nonzent to eny delegation, tremsker orassignment, the paries willenterinto an anendrmentio refisc
Ehe transter and successor fo Contractor. Courdy will not be obligated to make peyment under the
Contraet until such time that the amendment 5 entered into.

25 Confictoflnterest. Contisctorand Cortradtor's employees shallhevena intzrest, direot orindired,
which wil conflictin sny menner or degree with the performance of senices raquires under this
Contrast.

s, This Contract is entzred into by County upon the express representafion that Contractor haz
no other contracts in efect with County except as deseribed on Exhibit "A" hereto aiached.
Exhibit“A" is hereby made part of this Coniract by rafarence henewith and heseby subjugsted
to these Temns and Conditions {Attachment [}

b. Contractorunderstands and will adhere to the County's palicy thetno contracts sheil knowingly
be Esued toany cumentCountyermpioyesorhisiher inmediste family orta any forrner County
employee orhiztherimrediate farmity untl two years efer seperation from employrment, wirut
mofifying the Director of Humen Resourcas in srting:

Brian Ring. Director of Huran Resources
3 County Ganter Drive
Orauille, CA BOREBS

£, Contectorspulates by execution of this Contractthatit hes nobusinessor otherinteness that
provile(s) snycorfiictwith the interest of the County in the meters afthis Contragt. Conbmelor
recognizesthat it is  beeach of ethics ta notdistlose anyinterest thet rmay constitute s confict
ofinterest to the County for the advice of County Counselon the matter prorto executing e
Contract.

29, Canon of Ethios. Contrador, by execution of this Contract, agress to ectin the bestinterast of, and
on beha¥ of, the County and #s consiituent in all matters and Contractor agrees to perfam i
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obligations under the Contract inanhonest, =i, prodent and diigert menneres dictetes by ressonsbl
standards of eonduct for its professian,

30, Severability. The termis snd conditions of this Contract shell rernein in foroe end efed 85 & whok
separate from and even i any pant hereof the Contrect i Jeemed to be invalicdated,

A1, Noimplied Waiver. Infheevent thatthe County st sny point ignores oraliows the Contrador to bresk
ornat fulfillan obligaton under this Contrect, orothenvise hreadh this Contrect, #t d oes not nesn that
County weives itz future rdghts 1o require the Contactor to fulfill those ohiigations.

=2, Entirety of Agreement. This Gantrad inclusive ofall Attechments herein stipulsterl and mads part of
the Contract conslitutes the entire agreement betwesn these parties.

Buihatore akth PaoBssianadl Benvines: Q-2 Hosling e 240218
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EXHET A"
Ankrowledgement of Other County Contmants

List siny and alh contrects fhat wu heve with the Countyor soy Couniyaepatmants fnone, you rust stbukia
“none” Thie page cennothe kit blank oromitted fom the Contact
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Before the comimencement of wosk, Contradtor shell subrit to Courly: (1) Cedificates of Insuranes for
&l retevant coverages fisted in Sedion A bekow; {23 A# Endorsements fiztedin Seclion B ibekow; snd =
“Declarations Page” fisting the iz of gl endorsemants to the Cormmarcisl Geners! Lighility {GGL) poficy.

A, N0

Insurance Requirements for Snfiware and Professional Bervices Contrast

SCOPE LIMTOFINSURANCE — Coverage challbe at bast as broad as:

ATTACHMENT 11

1.} Commercial General Ligbility. Insurance Servises Office {150 "ocourrence” fom O3 00 04 42
07 CGL or equivalent on an “scoumence” basis, including oty injury, property damsgs,
contactual fiebilly, medical expensas for any one persen, personsl and advedising imjusy,
products-completed operations coverage snd policy limits of no Jess than $4,000,000 per
aoourrence. If e genealsggregste s pplies, eitherthe general aggregete shall apphy separaisl o
thiz projectiocetion or the geners) aggregste shal be twice the requived oocumence Timit.

2.} Automobile Liability Insuranee. [S0foom CADDOT covetng {any auto) Code 1 arif Contrador
has no owned sutos, hised (Code &) and nan-swoed autos {Oode B), with firdts no less then
$250,000 per pessenger and FOI 000 for all passengars. {Nof raguired iF Contractor provides
wntien veriticaiion fre or she wilnot be using a vahiole toperfom fhe scope of workdesorbed h
the Gonlract]

3.} Workers' Compensation Insurance, 4= requires by the Stete of Californie with Statutory Linds
and Ernpioyer’s Lisbilty Insurance with limits of no less then §1,000,000 per accident for bodiy
tnfury and dizeasze. ot required i Coalracior provides witfen verfization he ar she has no

ampinraes.)
4.} Data Process ing Eiakilib

[Errors and Omissions) Insuranee. {If sppiiceble. See Mol ke

Insursrce appropiiste to the Contractors profession with lindts no lees than §1 AE,008 perclsin,
and 52, 00000 Dagyregate. (Nola: Profeesional iabily nsurance coverage iz nannaly raguied F
the Contractoriz providinga professional service regula fad by the State. Forexample, inzwsancs
agenis, professional archifects and engineers, dockors, lawyers, nurees and cerifisd publ
accountanta, However, other professional Conlractors ol requlstad by the State, suich asconputer
orenffware designers, claime sdminizieiore, conswitante, and others should alsn have professbnal
fablity insurmnce. I the contradied senvive raquires Beain wodk, 82 opposed fo phyeival wodk
than profassional labiify insuranse wil mest kely be reguired.)

tt Contractor maintainshighsriieits than the minimums shown sbove, County shall be ertitied to the higher

finits,

B. INSURAMCE POLICY ENDORSEMENTS

1.} The Commercial General biabiliby poficy shall contain or be endorsed fo contain the
following:

The County, its officers, officials, emnplorees, and volunteers are coversd &5 ackdifons] insusds
on the CGL policy with resped to lisbility ari=ing outof work peafammed aroparations perfarmed on
behalf of Gontractorincluding meterdsls, parts, srequipment fumishedin connection with such woik
or operations,

For any claims related to this Contract, the Contrawtors insusence coverage shall be iprirneny
inzuranee &s wespeots the County, fts officers, employess andwvelurtesrs. Any insurance orzek
inzurance maintsined by the County, its officars, employess and voluntesrs chell be exoess offe
Contrectors insuranee and shall not eontibute with i,

Tihe insursnce affomled by this policy shellnot be cancelled exoept sfter thirky (30 cays. priorwriisn
notice by certified mall ratum receipt has been given to the County. fAole: A recommend
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Coniractors insursnee camerinsert the langusges aboveinio!SC fomm 20 1011 85 orif thatfm
iz nof availabls, [ feradditions edifisnsof ISOfomms CG 20 10 and ©5 20 37 Wewillalzo accept
3 Blanket Additional Insured Endorsement as fong as i provides coverage equal fo covemgas
nofed in Secfion A1 abowe and all ifeme lizted in Section B above )

2.) Workers' Compensation insurance.

Tha Contractor's Workers' Compenzation Insuranca policy shall contsin orbe endorsed to contsn
a waivarof subrogation in favor of the County, forallwork paformad by Co ntractor, its employesas,
agents and sub-Contractors.

C. OTHERINSURANCE PROVISIONS

1.) Primary Coverage. Foranyclaims ralsted to tis Contract, Contraclor's insurance shall be primary
inzurance as respeck the County, its officars, employess and volurteers. Any insursnce orsak
insuranca maintainad by the County, its officers, employees and voluntesrs shall be expess oftha
Contractors insurance and shall not contrbute with #. Howsver, Contraciors insuranca mey
contributs with othar additional inzurads providing primary insurance coverage forthe same
“pooumance”, offenze, claim or suit.

2.) Motice of Cancellation. Eachinsurance policyraquirad abova shallnotba ca noeled, excaptafier
thirty (30) days’ priorwritten nofice (10 days for non-paymant) has bean given to the County.

3.) Waiverof Subrogation. Contractor heraby grantsto County 8 waiverof anyrght to subrogston
hat an insurerofzaid Confracir may acquire against the County, by virtue of paymantof any bes
under such insurance. Contacior agrees to obtsin any endorsement that may be nacassary o
sffzct this waiver of subrogstion, but this provision applies regardless of whether ornot the Courty
recaived a waiver or endorsement from tha insurar.

4.) Deductibles and Self Insured Retertions. Any daductibles or saff-insurad ratentions must ba
declarad and approved by the Courty, The County may requirs the Contradtorto provide proofof
abilty to pay loszes and ralated investigations, clsims administration, and defenza costswithin ihe
retantion.

5) Acceptability of Insurance Carriers. Insurance isto ba placedwith inzurers with & cumant AR
Best's rating of nolezs than A: V1, unlzss otherwise accaptable to Courty. (4.0 Besf Ratingscan
be accessed aover the intemet for no cost af www ambest com].

6.) Claims Made Policies.

If any of the required policies provide coverages on 8 oleims-mada bazis then the following requirzrents
must be met:

8.) The Retroactive Date ofthe policy must ba shown and mustbe bafora the Contract or baginning
of Contract work.

b.) Inzurance must ba maintasined and evidence of insurance must be provided for at least five
(5) years after completion of the Contract work.

©.) If coverage is canceled or nonrenawed, and not raplacad with anather claims-made poloy
form with @ Retroacfive Date priorto the Contract effective dste, the Contracior rust purchase
“sxtanded reporting” coveragefora minimum offive (5) years afterthe completion of contmct
wWork,

7.) Verification of Coverage. Contractor hall fumizhthe Coounty cartificates of insuranoce and orginal
endorsements affeding coverags requirad by this clauza. All cartificatas of insurance and
andorsemerts sre to be received by the County before work under the contract has bagun. The
County reserves tha rightto require complets, cartified copias ofallinsurance policias required by

Sofwara with Professhonal Sandses: O S Hosling Rev 2-22-15
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this contrect,

Cedificates ofinsurance shall state thet the insuing agency agrees to endesvorto mailto Courty
written notice 20 days before any of the insursncs policies desgibed herein ame canceliad,

Contractoragrees bo notify County within two working ceys of any notice fromaninsuring sgency
that cancels, suzpends, reduces in coversge or policy fimits the insurance coverages descoibed
hanain.

8.} Sub-Contractors. Conbacor will require smig) vedfy that el sub-Contractors meintsin insusnoe
meeting sl the requirements stabed herein orcoversub-Contractors urderthel Insursne poliges,
Upon request, Contractor shall provitde Courdy proofthatall sub-Contrectors are covered by ther
own insurance or the Confractors insursnos policies.

9.) Special RiskorCiroumstanees. County resenves thesght to mod fyihese requirements, inclding
firits, baszed on the nature of tharisk, prdor expesience, insurer, coverage or spedial cireumetances,

Birfwary W Frolresong Rendnes Q5 Hostng Bev 22316
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Attachment i1l — Scope of Work

10 Cihjectives of the Praject

Contracior will renage and impEment 8 pajed, in sccorlance with the mathodobgy descibed
hamin, o enshie the County tn ulfize Contrectors <Inserf name of soffwamre sysiems software.
In fuFiing is respective obligatons as desorbed i thiz Aftechment |1l — Scope of Work snd the
resuling impementaton plns, Contmctor snd County agrme 1o use all comrercially masonahlk
eforts o pefonn h scoorlanee with the mspedive plans end schedulas,

20 Project Personnel
24 Contractor wil desgnate s Pojest Manager and provide ndbidusk o mest the
sequirerants and acooryplish the work as stated n his Contmet If, dusing he oourss af
the implementston of this Contmct, itbecorresnecessary for the Cantmetor i change the
person assigried as Corfradors Projct Manager, Contmcior will notfy County in writing.
Eh% folbwing positons an the Contractor’s projet tearm am klentified g Contmctor Key
Roles:

Proict Manager
« Responshie for successiul pojed implerentstions by raneaging prject soope,
propet defverebies, projed wmspurmes, prokot comimunication, projed timelnes,

~— @nd profd gk

* Responsble for tensiion i support

Businzss Anahsts

#  Artassubjsct matterexperts forthe product

s Define and documentdats rmouirerrents and mappingalements, and
configuretion reguirements through the produstoverndews and business process
discovens

s  Perform tezting and werk withclients onuseracoeptante testing
Train the cients and petindizaly update user dooumentation

s Suppaostduring projpotcornpletion through transiton

e Responsible fordate migrationand importing tempistes inta the Systents data
struetura
»  Responsible fordeweloping reports, extracts, andinterisoes forthe projed tearn

22 Contredors. Pmjest Msneger will be respor=ibl for all sspects of e penjpct
implementation and will be fully knowkdgesblaofthe cbjpotivesof the paojed. Conlradhors
Proct Menegerwillpravikle Eadarship i both Contractorand County personnel engaged
in the Fmject impkreentaton, snd will cooxlinate alledministetive and technical dedisions
on the project.

23 Contrager's Frojpd Manager will coorlinate afl of Conteeiors on-sile and off-sie
petsonnel working on the Pmjed. The Contmector Projact Meanagerwil schedule Contrador
implementefion fearn msoures and work wih the County’s Profe ot Menagerto ensure that
the County's leam is availshle for planned scthities,

24 County will designate & Pmject Manager o serve as fha prirary point of contect with
Contracborduring the eecution of the Pmject. If, during the course of the irnplerrentston
of this Contmot, i beeormes neoessary for e County to change the person assined as
County’s Projget Managar, County svill notify Sontseior n writing.

A8 Conttadars Pojed Mansgershall delverio County’s Prjed Manager, swaekly reports of
Contractor's progrmss on the project, indlkling progsmss tovsrd completing the Tasks and
DelivembEes as descrbed heren. Each report rust contsin a descripton of he oument
stetus of fie propet the Tasks on which time was spent, the estimaied prgess 1o be
made 1 the next reporting parod and the psoblems enoouniased, the proposed solutions
to them and theireffect, ¥ any, on the proct schedule.

Buincare Wi Periessiongl Serdoess DR HOsTng ey 22318
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28

27

Contractor will solict snd consiler nput fom Coundr peor to substtution of those
indiviluels peforming Key Roksas identified hesen. Contredtor furtheragrees that any
substiutin rede pursuant o this paragreph sustbe of sguel arbigher skilis, kowkdgs,
and shilties than those personnel argnally &ssigned #md that County's concussnce wih
& substiuton will net be construed as an ecoepinace of the substiution's pedormance
potentsl, The personne] fumished must hawe the lmowledge necessary to oorplete
raquirements s defined in this Contect

Upaon request by Cownty, Contractor shall mpkce any Contractor persennel who County
detenrines, st Courdy's sok disoreton, fo he uneble fo pardorm Contraciars oblgations
undar the Contmct, eiding but not firited 1o, insppropriets o1 unprofiessionad parsons]
eonduet andéorprofessonal nabiifes.

30 LCounty Responsibilities

3

a2

33

4

25

3B

3.7

38

a8

310

The County’s Pmject Mansger will coowlinate with the Contracior Prjed Mansger
regarding the delivery of Dets Jonversion Sendces. County's Proajet Manager will be
availshls o Contmolor Profot Mansgeras needed o eneble Dats Conversion Senices to

be performed eficiently, and will perficipste n meetings, tminhg, and other asthiies

releted to the deffery of Dets Conversbn Sendees es ressonsble requested by
Contrador's Prjec Mansger

The County will meke swiable End Users and sddions] steff sz necessany and
appropriste 1o ensbile the implmenteton 1o proceesd as planned.

Courdy will ensure thet End Users wha participsiz in Trahing hewe the badgmund and
expefenoe raquired to enshle them to understand the subjedt meleds] and leam how o
usa the Softeere, induding opewmtion of workstetbns in a ME Windows ensironment,

Ciounty willpeovide a tmining room o acoommodate 2p fo twehe stidentsand ons teiner,
each with thair own PC,

The Counly is responsibie for meethg the irformation technobgy infestuciue needs of
the projeet, including proeusing amd licensing all hardwas anl sofwam products, nther
than the sofhwar provEled by Contrector, requires for the Projeot Contmetor will provile
ghvice and guidsnce es necessany to assit County i acquistizn and confgumton of
infrastruetire msourmes. Depending on the natume and exient of sudh assistence o be
providad by Contredor, Contractor's f2dhnice] services gy be billsble ot then-cument
rates. Befom any non-contmot f=dhnical senvices cheges ae noumed, Conteeor wil
provide & formal quote for said s=nites, which will be memsged through the Change
Request proess,

The County will prowide timely scoess to s office faciites for Contrattor persorne) as
readed during County’s reguiar business haurs {Manday through Frilay, 8am 1o Spnfor
the durston of the project. Aterhours scoess can be amnged in sdvance with the County
Project Mansger. The facilties o be provided shall inelude wark areas, desks and chairs,
tephones and wirekss aoceszs, and aosess to eopler snd faxmachines

The County will provide tirely socess to all areas of it premies requird for Contrador
to perfonm its responsiiifes under this Conteot Aooess to resticled ewas (noluding the
Se v room, witing theets, ete.) will maguire an authomized esoost.

The County shell prvide acosss fo business, operational, and 4echnicel deta for #e
ermvironment, asnecessary to meet the objectives of this Projedt, Tha County shall prvide
the necessaryextmoizddets in the ageed upon nemreedisde et equied o oomplete
the dets comersion. Dete and dats scoezs will be provided under a rutsily sgesd
secuinity policy.

The Courty i= rezponsiblk for ell dets ceansing ectiviies. Contmclor will provide subjct
maliErexpets i asskt with troubleshooting aned daveloping cleansing strabegy.

The Courdy shall be msponsibk for particieeting in the Priduct Dwendew sessbns;
Contrector-bd “rein-the-traner” sessions, dentfying Counly subjed mater expers
responzibe for definihg end doourenting the Counfy husiness proess using the

Bl wilh Peikecclons Sandiosn O B0 HosFa My 24815
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4.0

80

&0

Corfractor produst sufle; snd proviling traming msources i conduct the End-User
Trsinkig sassons in the County offices priorto system deployment.

311  The Counfy hell be rezponsink for developing testing scenarios from defined business
pracesses, documenied requiements, and cument exsrples of business use cases.
Execution of the functonality fasting., as well gs dets conversion mview and vefideton is
the meporshilityof the County. Contractoraill provide subket rmater exparts to as=sist wih
g.:ftiliiles‘hmihg. sysiam tmining, snd faciisie joppingftmcking of identifed product

2.

242 The County shell prvide siaging smess for the puipoze of hanware ar software
configumtion, and operstional state fasting before installingupgmeeded ornew equiprent at
the County site. '

312 The County shall provide & faciity that will sere as the software =olution leh whera
cumputerterinats will be et up for infedacing with the test and devwlopmant databsze.

Contractor Responsibilities

4.1 Cortredor will provide Caunty with meuired spasificstions for Locs] Hardwane, includng
softwam specfficetions for equired opersting sysiems and network softvare, so that
Carunty ey pout sndiorconfigune the necassary Localherlware at County's expense.

£2 if requesterd by the County, Contracior o/l provide sechnica] support seinvioes o aesist
County i ewslsting its Local Horlwame; identifying nebangk, oommunicatons and
computer recoumes reouied to propedy operste the Softvere; and insitelling and
configuring the Locsa] Hariware for the County. i Contmelor prviles these zondces, it
guasanieas to the County thet, at #e time of inst=liaton, the Local Herdwane will be
propey configured and instalied, and will povide sufficent network oommuricatons, and
corpiier msourses jo support the antivhsted number of End Users,

PFlace of Performmance

Contractorwill parform project work atits own Jocations s well 85 in County offices. County will
rneke available such office space and meeting space as is reasonsably required for Contracor
staffto perforen theirwork,

Project MenagemeniPlan

Cortracior Prject Manager, with the assistance and sonsulstion of the Project Menagerneit
Team, wildevebp a Projct Management Pen (PAP) o ncluds the folowing warmponents, ethar
incoporated o the body of the PRF or presenieed as exhibils or sthedules hapio:

.1 Proeot Schedule: A preiminary high-ewe] Prjed Sdheduk i provided in Sedion 12
helbw, The Contmciorand County Pmjed Menagars shall conduct a joint mview of the
Project Scheduls dusng the initel stages of the prjed. Onoe the Propct Scheduls &=
apmed by the Projsct Management Team & will beoone the primnery tonfused do guida the
profot am, ronior, and eonteod the pojad. ,

The Propet Schedulk wilbe mviewed and updated by the profct mrenagement & an 8
seguiarbsasis in sesponse fo chenging cirumstances, actual pogressandas mor detaied
planming becones posshle. Any metedel changes to e accepted Proect Schedule which
sHag te schedule of rriestone tasks or fhatee conzidersd to be of significant impect by
eftherProjd Mansper willbe handied i acoordance with the Changa Control Plan.

B2 Delivembls A fist of the ey Delemibks, s form for trecking e completion of he
Delivembls, and 8 sampk of the Deliversble Acoeptence Stetement o be used to
docurent competion of Delversbles. Defwersbies wil be tmcked and County's
acoeptencs of Celiversbles will bedocumentad. Crdvemble documents willba pryvided to
the County Peoject Manager in an electronic formst v email unkss otheraise rutuslly
agreed by the pmjed mansgers. Elctmnic decuments will be deliverad n the formnst of
tha toolused 5 praduce them {e.g. Word, Excel, MS Pmject) unkss specifisd dffarentiy
in the Deliverwbies List or othenvise rutually agresd by the project menagers.

Befaare WiEh Potssslong Sendces: D280 Hosing Ray 2-22-15
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5.3

B4

8.5

a5

8.7

Wher delivermbls a= notdorumentzorwher delivesble domiments are defivesed by s
mesns other then eredl, the Contractor Project Maneger will notfy the County Propeot
Menagerty erall that the delivembl is complete with an approprists deseipdon of the
tlafivzry method and how the Courdy can ke possession of the delivermbl. Whera
delivary method includes & dalsybefor the Countyis in moelpt of the tem eq. mai, fhen
the delivery date wiltbe when the County recefies he famm,

Dats Conversion Plsn: A dasoription of the overall spprosch, responsibilities, snd timing of
the prooass for converting dete fom the County's legacy detsbese fo the Licensssl
Softwane. The Lets Conweisin Plan wil be based on a two-stap dotn comersion effort.
The County will dlesion and develbp the prograns 1o exdrent and desnse the dats fromtea
eument data struchusms o an intemediste file fomet Contrecorwill deskyn and dewvebip
the programs to cormvert the data fom the interrediate files into the new systerm Bioth
partes will ikl et and dala valdstion tablesfiks that at & minirum pemliel those
currenthy being ulifizsd by tha Sounty for the puipose of velideton 1 the acoumoy of the
date anzl fiks extmdedfimpoted,

lz=1e ffansperment Pln: & high-kvel dezcrption of how issues willbe clez=ified, logped,
el vesodved. This plan shoul incide a ferrplate of the fosm ko be used forlogging issuss
and their resolitons,

Interieoe Spectications A defiition of eve mal nierfaces betessn the Sottwar and other
exiztng or plnnzd informeton or eommunizstions systers, Contmctor snd County shell
hizve respoinshdlity forpregpasing snd controlling el of the Irtefece Specifications

Trainhg Phn: A description of the stmtegy for providing comprhensive treining in sl
aspedsof syelem usage, administmton and problm sesolution will be devebperd during
Frojeot Intfetbn, The traiing stmisgy will nclude & needs analysis i define who needs
training anl on whet fopics, devatoprrent of training cumicutum, srangement of teining
logistics, prepamtibn of trainihg meatedsls, and asseszing trahing effectiwness, Trinhyg
will inchete chssmom Jeclures and hiemdhe teining I conpert with the anline halp
rasouroes and user manuel. A faining will hawe prescibed uwwerorented chierhes,
Corntracorwillpravile teining matersls. The Tminig Plan willincorpomie teining forthe
following groups of Courdy steff and holude the ndicaled oonfznt:

8. Tainers — Contmclor will povide gensral enduser ‘tran-he-tminer tmining 1o
designated County Triners". This training willbe coneucted during the pre-insaliaton
perbel, The infosetion the County “Tainers’ soquire willbe usad 6= they frain the End
Uszrs. Sevem! diffemnt "“tein-the-treiner classes will be teught prior to fe
implementation,

b. ¥ey Uzars — County staff marmbars e ntifisd by rmensgement who willbe working with
Cortractor as 8 part of the instelleton and implarentetion Esm.  This incudes
members of the County-desinaied Support Tean who will bs e princips] pointz of
coniect wih Contmoiorforongohg sentznance sz describad in Exhbit G

o. SupenvizorsMenagers — County siaff mignbe s whe need o undersfsind and faciliale
the sy=iem &t the operatons kvel will tmin in & cessmom selfting, These usars wil
tesm how i manege the spacifies of daily, sweekdy, and monthly operations s ey
persin to fdlitating the progmmas a whole sysiem, This treting will be conduedz
piior o fe implrmeniafon,

Risk Mensgemert Plsn: A hiph-evel deseipton of adiities that Contmotr and fhe
Gounty will implerment o mitigate tenffied smes of fisk to e succezsiul conpleton of
the Frojpot. Risk mensgament and ocontro] consisls of keeping rddke within agmed to
boungs. i includes the identification, repodting asnd assessment of the stelus of each
Profot rick at the appropriste mansgement bvek, The set of ientifed Pmijest rizks i
montomd vis Profct cost, schedule and meyuirerents mansgemant systems. New risks
miay be kdentified when any orall of the projpct condml arsas have sonficant devietin
fromi the projd plan. Risk reviews tenidy e sighis and the effadiveness of avoids nee
and contingency sctons foreach risk. This prmoess will continuelly be seazsessed durng
the mporng/siatus updetes for the project. Deteils on prooedums in place for maneging

_ niraame i Protsshonal Bersioes OS5t HosBg R 2422418
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sizk dlusing the impleventation process, inchding & terpkie for a Risk Log to be uzed in
tracking vcks and their miigatons, willbe defined in this plan.

B.a Raspusoe Pen; A desedption of the mies snd rsponsibilites {lask meponsbiity matri)
of dividuels whioze efforts willbe mouied fo sufficerdly steff the Pojad, sswellas =
descripfion of how oiher personned and non-personnel meolUtes Wil be slbcaied and
deplived farsuccessful completion of the Proped.

g8 Communication Plen: & descrpton of fhe communioslion progedums, eporting
requirements angd forrats, sml issue escalstion process o he usad in communications
betwesn Contrecior and the Counly dusing the exacuton of the Propot

610 Change Contol Pln: The proedums fo be used for requesting and approving changes
tp the Proct, inciuding chenges itiated by either the Contractor orthz County. It shaulk
includs & Chenge Request form femplate and list of siustions/adivities that will requie
eluty suthorized Chenge Request to ba constlemd valid. Change Control is & formel
pmoedure dn renage changes o propct defiersbies {inceling requirerrents,
specificatione and profct pans). Though this proess the impact of proposed change(s)
on functionsfy, perfomance, cost, scheduls, and qusity objpoties will be ansfyzesd,
evglueted, and seported. The Chenge Control Process will ndude, ata mindrnum:

s, A chenge mouest must be wede i owithy by the perty desifng the chenge, 1o
dacurment the potential chenge.

h. The change will be reviewed and, T scoeptsbl fo County, Contechor will submit o
County an estimate of the impad to cost, scheduls, =cope, and qualiy.

¢. Contedor wil confinue perforring the services b seoordance with the aifiginal
Contract unless oihanise agreed upon by e County’s project manager. Work cannot
cornrEnae on any new activites miated fo the change equestuntil all partes sgee
fin wariting).

d. Al change requests willbe jogped snd frecked.

&. Conbactors Proiot Manager and Counly’s Prjert Manager will sdspt projed plans
o incorparste spproved changes.
BA1 Dosument Control Pan: A description of e manner i which Contractor will index and
publish progct documentston, end mele thet dosumentation aveilsble to the County.

812 Acoeptance Phn: & description of the edlerie for final apceplance of the Frofctand the
propedus by which Acceptance willbe demonstrated and documentad. Unkss othamise
prowiled for n this Contract or agreed upon i1 wiithg by both parties, acceptence testing
will be peformed on the County’s ste, on the County= equipment. The Fyopepienoe Pan
shall inchkle the follbwing provisiins

8. The sevew, approval, and swceptmes of &)l pmjed Celivembls will be the
responsioiity of County's Propct Menager, The County will apply the following
Software Acceplsnce Povess to accepianoe of slldelwmbes:

i. Far the fife of thi Contmct, County has the right i complete a review of any
delvershle received from Contrador and notify Contrador of County’s findings;
an

fi. If the defwershie is unscoeptshle, Contmetor shall msubmt the deliersble afier
tha appropriste comedion ormodificatons have been mesde.

f. The process descrbed abmwe will he rpasied until fingl accepiEno ic ohigined,
the County waives the imeguity, or hie Gontmeet s tesminsted.

b. “FinalAcoepiance” is defined a8

i The sucoceszAl compefon of &l delwessbles ss shtsd in the Scope of
Profezsionel Servipes and folowing the Softwere Acceplance Procass desoribed
abowe, and

Saterane Wil Puotseshana Serdoss: QL8 Hotng R 2216
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fi. The finel defvered product fully implerented i Countys five prdudion
erndronmaent AMD

&, County will hewe thiry {30] days foellowing completion of the Sofwar Acceptsnce
Process, or such other perbd thet is mutuafly sgreed fo by the parties, 1 which 4o
sooept oreRetith witing, F County refeets ¥, County will spacfy in witing s grounds
for mjedion snd Contradiorwill use it= best afforts o make the preduct confomm to the
requirernents of thi contrac as soon aspossble and &t no additienal sostto County,
Contrachor shell rontinue to use ibs best effiorte tn meke the prduct confonm o the
requirgmerts af ths Contrect undl Courty sctepts the precluct or Ermrinalas the
Cortresd wpon switben notios to Contratior.

693  Quality Menagerrent Plan: A high-fevel desoripfon of Contmelor's procedurs fm‘ensunh-g
the overel guality snd efficecy of the Software.

.....

70 Project lnitiation

71 Coriractorwill, in scoonlance with the Cocurnent Contml Plan, estsblish s dosumentston
Hbrery et is availsb fo Courty. County shall heve the opfion of makingalldosumeniston
availsbie s County’s intranet ste, proviled that all documments e trested s corfidentisl
gyl propastary, snd not s metiar of pubfic eoord.

72 Contractorwill infiete systens as dascribed in the Projec Managerent Plan for reonsding
arel rransging issues, rgks, snd changes.

73 Contractor will conduct product ovendew sessbns derronaieting the festurs of the
Softwane and will review how the Softwas will be configured fo mest the Spacdifications.
The puposs of these sesshinsis io;

a. |derdify all produd sonfigumtions necessary fo enshis fundionelity in meet defined
requiements;

b. ldentify business processe s changes rquired 4o be sdopted by the Cliznt T order in
depky the soflwar; snd

o, Farsiledze clent msources with the software for utimete posluchion ussge — as
introdu ey nforvied traning.

T4 Cortractor will nstell the Softwame inlo & st eres on County's Local Harlware for inftial
besting and training.

80 Project Exaoution

8.1 Contrector will rranege the overall pioject effort snd supeardse esdh pmjed subgmup
tasked with all projpet delivershiss.

83 Contractorwill prvie ragulsr stetus seports i sccordsnos with the Communicstion Plan.
53 Liafn Mapping Review

&, Thedets srepping = viow will buitl on the Dets Conversion Pin o compele a detsikd
study of the dets comersion Equirments,

b. The County willba prirverly meponshie forproviding inforrmaton about thenstums and
pupozes of the deta. Contracior will provile subject wetter experlise as specifically
relsied do the Licersed Sofluens and schama

. The Dais Mapping Reviw will consist of tha folbwing tasks:

i.  Confirm the souros files contening dats o be corwered.
ii.  ldentify fhedsts elements fo be comeeded, arnot convered, fromeath sournce file,

iiil. Outline tha programs required fo extect fhe dats,

v Provilean approach foroontsols and meoneifation & ensum the cormplieness of
the rrapping.

Betiwwcete with Fyoiessona Bondoes: CAHER Hiesting Few 22218
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v. ldentify dets purfication issuss, including problem, regnifsle, and comedicn
alemates.

¥, Dooument mepped dels elementefilas within a working documeant,

wii. Provile & “fizkldevel mopping of source fik dats elements to dhe new syziem
detahese.

d. In oper to efficently move though this proness, the Courdy mey elect in enpsge
Comrador o perform sddbiona) dete converson adivities mlsted o the owemil data
corversion delvembl:, This edditbna) work woukd be amsnged throuph the Changs
Request pooess,

a4 Data Comversion Developmentand Test

The development snd testing of dats comersion progrars end files prirerily consss of
two paralie] effors:

5. County will develnp snd fe=t the programs to exdract the dais from the cument fie
shructures and delver them to Contractor in an inlemmediste fle strurture prescrbed
and provided by Contractor,

b. Contrector will devalop and test the prograns to loed the intermecliate filesint the
Contrastardatebase, Only data thatis sbzohiely neozssany forproper systar funcdion
ane within the soope of the cusent detsbase stucture withe converbed . Alldatas mot
within tha cument structure will either not be convertad or will be converled st
Contractor's disoretion at the then-sument fime and materisls rate.

¢. Contractarand the Courty will develop & rrutushy agreeshledsts conversion test phn
including appropriste auclit tralls snd summsry reports.

3.5 Dats Comrersion Delivery

8. Contrsctor will load the sonverded dats intn the agreed upon envirrment, so the
Ciounty cen conduct acoeptance tesfing in accordence with the Acosptance Plan.

b. Contegbor and the County swill work together to refine fhe process of extrecting and
leading the date to optimize fime andesources sequired toexeouts the converson at
thres separate points in fime:

i. Initisldatalosd — This comersion consists of 2 sample size setof data sddressing
the rajority of business miles used to definepopulste County dala, Sever]
iterations of this initia) deta mey be loaded for meview bazed on the nurber of
comections neaded for suctessful use of the deta in testing. The systerm wi be
oonfigured uging the Base configuration for the stete-specific features.

i, Ful'Cornplete dste load — This conversion builds from the Initis! Data Losd o
include alibusinessmlesand a complete sataf the County dets . Several itersfions
of this dats load mey slso be necessary. The sysiem willbe configured using dient
specific configuratons identified in the product avendew sessions. The gosl E fo
use this detabeza and conversion to mawe into the User Acceptance Tesing
actiities.

fi. Produgton dats foed — fhis is the final conversion and will be used to deply the
systeirn into production use of the applicetion. The configurstion will be the one
acoepted from the User Acceptance Testing {UAT) actities.

20 Training

Conitractorwill pravids training in ecoordanoce with the Tredning Fian. Date used dusdng training wil
be the County's converied dsta. Inadkdition to treining with the converted dsta, mock “fwe" sassong
will be run so that the sctions cumently performed by each depariment can ba simuloted on the
new system. Cin completon of each training class, Contracior will provide an essessment of eerh
trainee’s skil levels and pspabiifies with secommendsfions for any additional recormmended
treining . Additional training willbe managed through the Changs Request processdocumsrizd n
the PMP &t the then-cument consulling senices rates.

Stwane Wi Prolessional Servioes: CIF-Site Hostyy R 22818
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10.0  User Acceptance Testing (UAT)

101 User Acteplance Testing i primadly concemed with testing the functonalty of the
daliverad software againzt the County’s buziness mquirsments and the Podud Feature
List:

<insertlisthere=
10.2  The County has fhe primary responsibility for conducting this i2stng with some az=sistance
from Contractor with process tmining and toubkshooting.

10.2  Acoeptance of the convereddats is nota partof UAT; ti= addrassad during the conwarsion
proceszs and fested with each dalivery. If date is uncoverad during UAT and deamed by
County as crtical then that 2rmor willbe tmcked and comecied as part of the UAT process.

10.4  Application or data faults or defects uncoverad during UAT may requir changes to the
base applicaton or convarsion programs. Prioracoeptance of the conversion fasks doas
not imply that such conversion sdjustments willbe change requasts.

105 Additonal kwels of testing, such sz system festng and integmtion stng, may ba
conducied at tha disceton of the County.

10.6 The following activities will tat= phce during UAT, as further defined i the delivembles
sacton of Schadule:

a. Developmeant of the Test Strategy Plan
b. Development of Testing Scenaros and Scripts
Exacution of the Tast Plan
Management, documentstion, reporing of test results
2. Fault status tracking
11.0  Project Deliverables and Deliverables Acceptance

Forzach oftha Deliverablas thare will be s formal s ccepiance process by which the County
Projact Manager provides Contractor with assurance thatthe County is satisfied that the
Accaptance Critaria for the raspactive Deliversble have bazn met.

The procadura for formal acceptance of s dzliverable will have the following staps:

a. Contractorwill completathe delivarable and presentdocurnentstion or other evidanos
tharzof to the County.

b. Formsjorproject delivarables, Contracior will mast with the Courty Project Managar
in parzon orby telephona conferenos callto outline the content of the defivarabk and
provide any points of clarification.

A Daliverable Acceptance Statemant (DAS) will ba presented by the Contractor Proect
Manager to the County Project Manager.

d. Tha County Project Manager will review the DAS, confer with tha appropriste team
membears, and sign and retumn the DAS indicating acoeptance, orin the cass of non-
accaptance, documenting the reasons for the non-accaptance.

o

2. In the cas= of non-accaptance of a deliverable, Contractor will confim raceipt of tha
County’s non-scoeptance and provide s written response detsiling the plan to address
tha non-scceptance issus(z).

f. The Contracior Project Managerwill catalog the respans2 on the Deliversble Register
and, ifthe daliverable iz not acocepiad, document the effedt on tha projectin the nad
Project Status Report.

g. Tha County will maks its bast effort o approve, or reject project delverablas, or
othanvize request an extznzion for deliversbles. Tha timeframe for approval of the

Softwara Wil Professiondl Sarvices: OfH-E82 Hostng Rev 2-22-16
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zubmittad DAS is alzo defined foreach deliverable. In the event the Countydoss not
razpond according to the defined scceptance perodfora deaiivarable, Contractor wil
aszume the deliverable is approvad.

11.2 Delivarshles List: Contraciorwill provide the delivarables describad in the Delivarables Let
halow. This Deliverables List is subject to revision in the Defivarables saction of the Proect
Flan.

<Insert Deliverables List~
11.3  Final Frojact Accepiance

a. Upon completion of all Deliverables, Contractor will prasant County with & Motioe of
Complation.

b. Upon receipt of the Motice of Completion, County will: {g) sign the Motice of
Completion, indicafing County's finsl accaptan oz oftha project or {b =ubrnit in writing
to Contractor nofice of any emors that County befieves exist within the Software.

¢ If County has dentfied emors, Contmcior wilthave & pen b comact any rproducbi
Friority 1, emors, as defined n Exhibt C. [f no Priority 1 emors exist or f 8 pan o
resohs has been defiverd, then Contractar will povide a DAS to bz ex=cuizd by
Counly b memonsliz= Acceptance.

120 Project Schedule

Tha chart balow ilustmies e timing and dumton of the main adivities and milestones of the
progct The dates am estimates only as of the date of prepamton of this Contmct Tha chart iz
infendad as an ovendizw to sid in the genersl undarstanding of the poject schedule. A mom
detailkd zohaduk will be incudaed in the Propct Plan that falls within the overall stuctura of this
summary scheduk and that will b2 used as the working scheduke for the projct. The curent
implementstion schedule calls for an X fo Y month deployrrent. The Propd Schadule will be
devabpad during the Prjed Intistion phasa and will include analysisof the cumant businaszs cycke
hefor determining a System Cutovertaget date.

<Insert Project Schedule>

13.0 Additional Services

County and Contmctor contemplata that the Inplementation Flan will from time fo time be armended
durngthe poject. All a rendments o the Impementation Plen shall ba made in writhg on @ changa
control request form and sgned by the Project Managerforeach party. Sarvipes mquested of and
provided by Contractor that s not within Contradors obligatons undar this Contract shall be
subjact to the applicable mizs as dzscrbed n Exhibi D

Sofwane with Prafesshongl Bardiczs: OfF-S0e Hosng Rav 2-22-15
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Exhibit B — Software Licensing

Agresment o License

This Contre et pronddes forthe license of Saftws e by Cantractor s Licensorbo Courty ss L irsnses,
in acoord ance with the tewns and conditions of this Conkact Contractor shall licenze o Cournly
and Coundy shell icense from Contractor, the Sofbware as desoribed in Exhibit T - Scheduk of
Charges snd Paymants.

Grant of License

Unless this Contract is temmineted in accorsnee with the provisions of Attaghrert 1 - Termns and
Conditions, Contractor gaants f0 County &, nontransfersbls, sevocable snd nonexciuzie
subsorption livense for use of the Software {mechine raadsble version) and Documeniston
therefarin aceondanoe with the terms and conditionsof this Contrect. Suchuse shallbelimizs o
County only. Title to the Soflwere remeainswith Confracior, whichshall ke the sole and exciuzie
owner of il sights to Pietents, Copydghts, Trademerks, Trads Secrets, and all other Intellezust
Propery dghts in the Sufhware and in all Custorizetions, Dervetives and Enhsnoements thesin,
Any data supplisd by the County shall rerain the properdy of the County,

Right to New Versions

If Contractor creates s new Wersion of the Softwere, Contradtor will provide that new YWerson fo
County a1 no addificnal cherge solong as the Courty is cumentwith payments to Co rtractor for the
Annusal Boftwere Subschption Fee. The delivary of esch Version and Relesse wil incude
Installation, any necessary deta conversions, snd Release docurentsfion that will inchde
Relasselfersion notes, and any wupdeted Training matedsls prepared by
Contactor, Motwithstanding anything in the forepoing to the contrary, the County shall, at fis own
expernss, be responsible for the User Training with respaetto each Yersion and Relesze. For
clarity, new Yessions will maeintain the funchonaly of Gustomizsfions, Enheancaments and
Interfaces perfomed by Contractor and provided for under this Gontract or any Chenge
Ogder.  County understands impilementstion of & new Version may require Gourdy to upgrade is
Compuler Systams,

Third Party Softerare

County shall execute sll documents ressonsbly requested by Contractor and will abide by a1
reazonable requirernents with respact to Third Parly Software ficensed or sublicensed by
Contractor to County hereunzler, or necessary to the perfarmance of the Soflware hereundern
aceordance with the Spacifications, ard County agrees to meintain in effect all seguired licanses
and approvals of all applicable third persons.

Acpepfance Testing

Luring the Test Perod, County may test the Sofhwarg to werify thatit confarms in ¥ mades)
respects to the Documentetion. If the Software does notzo conform, County shall prompty noffy
Ciontractorin wiiting, and Corracior shall work diligently to comect all pdodity 1 nonconformites at
no addifional charge to County.

Looal Hardware

a4 I onzler to be executed and to perform in & satisfadory manner, the Sofwere must be
insteflerd on Local Hordweire that provides sufficient network, eommunicatons, snd
pomputerresousees to support the anticipeted rrurmberof End Users, The Loosl Herdver
must be propedy configured, installed, maneged, end maintained. County is solely
rasponsibla forensusing thatthe Locel Hardwere meetsthese standards andforensuing
‘cihartﬁts Local Hardwere s installed accorling to the schedile mutually agreed by bofh
parties.

2 The Locs! Handware and thind party technologies required to property evenuts the Sofwes
may change owver times. Additional nebwork, corrunicetions or computer resouross ey
ba raquired toenable County foinstell and uss srnhancements, premotions ornew \fersons
of the Zoftware. Contrector will meke best efforts to give the County a mininur of 180
days’ notice of & deitiongt thind party softwers prod uctsthet may be seauined, end provils

Bnifraang wiSh Frafeseimn Senoes: OB HasSn B 216
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infomrnatian te aflow County to eveluate ths impact ofthe enhencement, promotion ornesy
wersion on network perforrmance and to plan for nelwork upgredss.

T Rights of County as Licenses

A lfthe Softwee islicensed on a perseatbasiz, County may use and execule the Sofaas
only on the Jicense d numberof Sesisdesignated on Exhibit O - Schedule of Chagas and
Payments, Unless othenvise provided on Exhibit D, County must purchese a licarnze for
each Sest thet has acoezs to the Soflware.

T2 If the: Sofiwere & ficenzed ona Sitebesis, County rayuse andexecute the Scftwemre only
in eonnection with the cperations of tha Sizfz). Uress othenwise provided in Exhib 0
Ciounty must purchase a license for each site for which the Software i= used.

P Ciounty may maks copiesof the Softwene forbackup and archivel purposes only, proviled
that {aine mrore than hwo (2] copiesof the Softwere arein extstenoce at any one tive, and
{b) Contractor's copyrght snd other proprietsry legends are seproduced on each copy.
County shall keep appropiate recoris of thenumber and jotation of sl copiesand rake
such records svaiable to Conkedor upon request All copies that are made by Counly
chail be the propery of Conbactor.

T4 County mey meke coples of fhe Documentation for County's inlemal use only, provicad
that Contsactnr's copyight and ather proprietarny legends amrerepeoduced on each copy.

78 County may penvit access to the Software to third parfies forthe puspose of foading dels
andéor genersting reports, subject to execution by said parfies of 8 non-dizclozum
agreersent to be provided by Contractor,

BO Resfrictions
In addition o other restrictions set forth i this Contract, County eaay nat:

84 Use, oopy, modify or dishibute the Software [electromically or othersvise] or any copy,
adsptsetion, transcdiption, or menged portion thereof exceptas expressty authorized under
this Contract;

B2 Use the Software forsny pugpeee forthe benefit of anythind parlyinduding sy bock: of
gowemment ather than the antity that exeoutes this Contiadt) in & onrmmercial, retal
ssrvice buresu, or sirdiler entenprise;

83 Tran=late, reverse engingsr, decorrpile, recompile, updais, enhance, orcresate defretons
of &l or sny part of the Softwase, or merge any Saftwere with any other softwar or
pragrem, including, without liritation, the structure and sequence of anydatsbase andior
dsatabaze files, intluding those created by County under this Conteact;

84 Witheout priorwitien approvel of Contrador, moxlify ormenipulete the detain the Softwers
databaze, except by means provided in the Sofhwee;

35 Withaut prioy witten spprovel of Contractor, modify, extend, or sdd tebles, including,
swithout lirmitation, the structure and sequance of any detebese or detshace filas thet am
uszes hy the Sofware, including those crested by or for County under this Contract; or

24 Intentionally semowa the labels or any propiiatery lagendds from the Software or s
Documentation.

4 Tools and Cusfomizations

County shall not heve any right to independently make changes to the underdying code of e
Sofiwara. Countymay develop, and shallretsin ownership of, hooks, interfaces, orsimiler took for
use with the Softwere, provided that the hook, interface or tool dozs notuse snypad of the Softwar
arrequire any modificetion or slieration of the underdying code of the Software. Contrector shal
own afl fight, title, and interezt [including &l associsted inteliectusl property rights) in and fo any
Customizetions to the Sofheans,

Eofwars wish Professima endoes: Oi-Sie Hoshng Rew 2-02-14
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18.0 Documentzfion

Cortrador wil provile Docurentstion of the process and procedures foruse of the Software,
including all zoreens, Doourerntstion will be embedded in the Softwar and sosessite o Emt
tsers thmwugh a “Help” ioon or renu.

110  Right fo furdit

Contractor shell have dhe sight, up to two {2) tires per calendsr wearam within ten (10) days of
Cortradors witen weuest, during nomealbuziness hours snd at times rmtusily agred upon by
the paries, fo audit Couniy’s use of the Soflwer to mantor compliance with this Contect. §en
audit revasls that County has excesded the restrictions on uze, Courty shallbe rsponshis for the
psorpt payrent to Conte clor of eny undenpaymant of licenze fees.

B W Fotesahusd Sardvis: OSia Hostny Fie 27316
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Exhihit C — Software Maintenance

1.0 Scope of Software Maintenance

141 Thiz Exhibit C covars the mainznance of Softwars ficensed ordaliverad by Contractor for
tha banafit of the County pursuantto thatcartsin concumenty effecfiva Softwara Licensing
(Exhibit B) between the parties, as listed on Exhibit D - Schadule of Chargas and
Paymants. This Contract provides maintenance sanvices only with respad to Softvar,
including third party sofiware, supplisd by Contractor to County pursuant to the teme of
the Softwara Licensa Agreement. This Confractdoesnot provide formaintenance sendies
forany third party software not provided by Contractor to County or forany hardwars.

12 Cantractor's obligetion to provide Support Services shall exdend to the curentRekase and
priar Yarsions whoss Relessa number bagins with the =ams numbar or immadiaisly
precading nurrbar as the curmant Releass. For example, if the cument Releasa i 4.5,
Contractorwill support only thoze Versions betwaen 3 xand 4 5. f County desires support
for eadier WYersions of tha Softwars, such support may be traated by Contractoras
additional consutting services for which County will be billed at Contraclor’s then-curert
fime-and-matenalz rates. County understands that its implemantstion of @ naw Veson
may raquire County to upgrads its Computar System.

20 Term of Software Maintenance

21 The initial tarm ["Initial Term") of this Exhibit C shall bagin on the effecfve date of the
Contract and, unless soonertarminstad orextandad in accordance with the terms hereof,
zhall continue in effactive for sbdy [80) months following the System Cutover. Unkss
zoonerterminated orextended in accordance with the tamnz hereof, the tem of this Exhibt
C zhallremsin in effect for a period 2nding on thadste immeadistely priorto the fifth (5]
annual anniversary date of the Maintenance Agreement Effactive Dat=.

22 Upon expiration of tha Initial Term, subject to the same fea= paid by Contractor dumng the
priortermunless adiusted in accordance with Saction 3 below, Exhibit Cwill automaticaly
ranawfora successive parod of ona (1) year 'First Renawal Term™), as s2t forth sboe,
unless County gives Contractor written nofice at least ninaty (20) days prior to tha
expiration datz of tha Initial Term that Exhibit C will not be renewad bayond tha Initel
Term. Thereafter, Exhibit C will gutomatically renew for succassive pariods ofone (1) y=ar
[‘Subzaquent Tarm{z)") unless either pary gives the other party written nofica ot least
ninaty (80) days priorto the 2xpiration of the then curent Subsequent Tarm that such t2m
will notbe renawed. The Initial Tem, First R2nawsl Tem and the Subsequent Teme ars
harein collectively referrad to as "Tem™.

30 Software Support and Maintenance Fees
Software Support and maintenance faas shall be as detsiled in Exhibit D - Schedule of Chages
and Paymeants.

40 Hosting Services

Contractar shall amange hosting of the Sofware on behalf of the County. Forthe Tarm of the

Contract and any extensions or ranswals hareto, County will have the abilityto accas=s and use the

Softwars onthe hosted servers provided by the Hosting Ve ndor selecied bythe Contractor subeat

to tha limitations and rights sat forth in this Contract and in the Hosting Services Agreament

Contractor shsll notify County of any change in Hosting Vendor within thirty {30) days following

zuch change. Contractor will maks commearcially reasonable affortsto choosz a naw hostng

provider that conforms to the specifications as set forth hara:

<In=seart specifications here>

Should Hosfing Vendornot be approved by County, Contracior agrees thet County wil be offermd

the option of purchasing z2rvers and maintsining the system by County, orsaladting a n2wHosing

‘“Jandor that iz accaptable to both Contractor and County. If County decides to move to its own

Sofwars with Profeszional Sarvices: OF-She Hostng Rev 322416
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hosting provider or om premize there is the potentis] for lost fundionality and the County wil be
respansible for all of the cost redated to the move. Aveilsbility of spcess, dety security, reredies
related to the same snd othersimilarmatiers will be governes by &nagrement the Gortracor has
executed with the Hosting Wendor. County shsllbe solaly respon sitie for sccessibilty ss ftrektes
to the Cormputer Systerns, local connectivityto theintemet, and other County network functionaly.

Data Backup, Retention and Disposal. Contractor shell be mesponshle for creating and
rnaintaining timety, acourste and readsble electonic backups of &l dats, program snd system
filez. Perodicslly, in acoordance with information technology best practices, Contractor shal
restore such backups to a test senverto validels thetthe dets bagkups &re necovargble without tst
or cnrmupted data.

Lising appropdsts andrelisble storsge rmedis, Contreclorwilthack up County datsdeily and retsi
such backup eopies fora mrinienur o f thidy-sbe (36) moriths, oras consistentwith raguirerments it
federsl, state and local lew. At the endnf thet time pesiod and stCountys electon, Gontrectorai
direct the Hosting Vendor to destroy or overwrite the beckup coples Upon County's request,
Contractor will supply Countyswith | certificete indicating the nature of the storage media destmved,
tha deate the backups were destroyed or overwitien, and the method of dastruetion used, In
additin, Contractor will provide carification of Department of Defense (L0 §220.22-M {or
cument) stendan wipe of sny hand dive mediz storage device ramoved from Contraciors
production systems.

Administrative Functions Perfommed by Contractor. Contractor shisll provide cersin limisd
adminishretive sendoes segarding the misintenance of the Softwere including, ) seting
persmissions, {ii) adding, modifying or deletng atidbutes, events, statulas, progrem and cese fpes
and fookup fterms, {ii)) edding andvdeleting case types, and {iv) creating and modifying workdioee,
{v) adding =ndmodifying assessments and related scoring. IFany changs requested by the Sourdy
farthe administrs tionof the Softwarerequire changesto repors, interfaces, swarkfiows, creston of
an event(s) orsimilar, the change orderprocess outlined in Exhibit G will be used to descibe the
waork to be pefommed and sny costs 4o be bome by County.

Confidentiality of Counfy Information. finy infornafion obisined by Contrecior ora sub-
contrastor, such as Hosting Yendor, thet is consklered confidential by fadessl or state Jaa, shel
reposiin sonfidential and ot discloesed unless court andered to do so.  The systern mrust erpby
industry stendsrl protestions to prevent unguthofized sccess of ponfidentis] dela, Aoy
unslthorized acoass todate thetawil viokats this confidentisily steternentshell proraptly benepoted
to the County.

Cowered Maintenance

Contractorwill provide to Sounty: {ji sl sendees required to ensure thet the Softwene operstes iy
confonity with all Specifications; and (i) all Enhancements developed by Contractor for the
Software and relsted Documentation dusing the Term of this Gontrect. Coversd Meinlenance
Sgmvipes do not include e costs of ecoes=odes and expendatie supplhes necessary to opemls
the Softwere, such ss magnetic tape carnds, oplical disks, diskpacks, paper, and simlaritens, and
such tems are not provided free of charge by Contractor hereunder.

County Obligations

.1 County may designate up o five {§) parsans by whom requests by County for Suppart
Senicesmay be made ["Support Team”). Contrector shall not be requinsd to scoept cels
orrequests fiom enyone otherthan a designeted contestperson, County may change s
designated cortact perzon, orrequesttheteddiionel peopls bamede contectpersons, o
any time upon notice fo Contrastor,

B2 County shall implerent and follow the reasonable witten instrusfons of Contrador
reganding operation of the Software,

3 County shall maintain e Computer Systern that shell be housed with site conditions et
conform to eammaon ndustry standards for sl computer systere andior e dis devioes.
County shal, atits own expense, instelaxl perdodicelty upd ate 8 computer vins program
o protest #s Compuler Syster from computar virnzes that mey, from time to tine, be
transmitted ordownloscled, Contraztor expressly disclsims anyliebility forkiss ordanags

Bomaang Wi Professiongd Serbies QIR Hosling Ree 22015
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caysed by any computer wirus on County's Cornputer Systern, exospt those swhich mey
prove to be sltdbuted to Contractors software or aciities.

0.4 County shsll, atitz own expenze, protect the secusity of ft= Compuber Syelem snd adopt
poligies snd pracoes neetded to protibitunauthabzed acoess bo the Corputer Systen
Cointractor =hall not be responsible for any secuwity breach and exprezely di=daims arme
lishility for loss or damage caused by the unsuthoized access to County's Corputer
Syztem other than thet which is caused by an emploves of Contiactor, Contractar shal
enzuse fhet the Hosting Services Agresrment indudes provisions ensuring secuily of the
Software snd Date.

Lt Eoftware Administrafion. Courdy, 22 a general matier, shall perdommn all tasksassocsied
with fhe administration of the Softwere, otherthanthosa that ase assigned o Contrador,
including without Emitetion, sdding , modiying, semoving and othemizemeiniaining usee,
templstes, lookups, and logons and passwonds,

a5 Communications Eguipment. County shall, st s sole expense, hetall and meltain
comrmunisstions equipment thet will pewatt County to heve high speed hiemet acoess to
the Software. County admowiedges that rreintensnce of the approprate comnunicstions
equipment iz & conditon prepedent fo Contractor's povishin of use for the Sofware.

100  Compliance Updates

Wihare applicable, Contrsetor shell exercise due diigence in accordence with the highest
professional stendsxls and provide Courty, in & fimely mannar, with Compliance Updatss
Contrectoragrees to raritar changes in the applicebilz Caffomialews and reguistions to hep the
County snaintsin the system complisnse. The County sgreas to promplly netifyCantraciorwhen &
becomes aware of anyapplicsbla chenge inthe lawsorragulstionswhich the Software is desgned
to support. Contractor will provide up to 1000 hours of technical effort per calendar yesr n
furthersnce of lagislathe cornpliance updsiss. Any hows over 10040 that sre reaquired to mest &
complisnoce updele effortlyy Contreptorshallbe spresd on an equitable basis across Contractos
sffectad client baze an a time and maierisls hasis.

418  Service Level Agreement

111 Contrector will rmaintain 8 wehsie accessible by County, which contsins infareeton
conceming the Software and Support Senices.

112 Contractor will respond fo County reguests for sofiwane support senices reganding the
lipensed sofiware in meconlance with the procsdues identified below. In each casze,
County mey descibe snd submit nofice of the support nead by telephone, fecsimil or
elactronic madl,

113 Al Contractor staff assigned fo provide sendces to County will be sppropdately quslied
by aducation, training and expedence to deliverthose servicas, andwillbe famiiarwih e
functional capabilities of the Sofiware.

i14 Telephone Support includes: {j) remode diagnostics; (i) service desk and dispstch; (i
questionand snewer consuling; and {iv) non-chargesble useramarremedies. Confrador
shall provide & tol-free meinienance telephone number, Remole disgnostics equiprrent
thatisrequited st County’s location for remote suppaort iz to be obtained by County.

1.5 Contractor shall prodide Courty with telephone support servives for Softwane fom S00
a.m. fo 5:00 p.m. Pacific Time, Monday through Friday, excluding Courly-recogrized
holidays.

116 Responsze Policy

Contractor shall respony to any Emors reported by County based on the priorly code
assignedto esdh such Exor. County shallidetify the priosty code when it initially reports
the Emorto Confracior. Contrador ey, iin iis ressonable discretion, re-tiassify the Ermor
afterits initis] Investigetion. In the event Contracior does not meet the sendce level
response forthe Ermoras descibadin the table below, the Countymay requestio escakde

Sofare wEN Frotesaiond e DTS Hoskng Bev 282418
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the Errorto a higher priority codz, which requast the Contractor shall not unraasonably
deny.

<Insert table illustrating negotiated Service Level Agreement, with definitions and
response standards for each priority code.>

11.7 Rameadias

In tha eventContractorfails to meet the zervice level standsards describad hersin, County
may, without penalty, withhold payment for maintenance and support faes until sad
standards are met.

12.0 Right to Medify or Cancel Support

121 County may choose to cancel software maintenanca and support at the nexdt renensl det=
upon thirty {30} calendar days’ notice to Contractor.

122 County may delete a subsat of licensas that are no longar in use from =oftaer
maintananca and support atthe agreementnaxt renawsl date upon thirty (30) days' nofioe
to Contractor.

123  County may resume software maintanance and support for lapsad pariods by paying
Contractor an amountno graster than the support fee that would have been dus 7
maintanance and support had been confinued over the lapsad perod. Upon payrent of
such feasforlapzad parods, Contractor sgreas to provide County with ight to any sofears
upgrades releasad during that parod.

124 Thz partias agras that County may request additional s2rvices not coversd undarthis
Contract by delivering to Contractora Change Ordarmquest. Services toba provided
pursuantto a Changes Ordar may include, without limitation, services ralatedto: i)
additional Training; (i) programming, configurstion and data migretion or repair; {iil)
rzzzarch, develbprnant and business analysis related to the estimates and bidding for
Customizations and Enhancemants. Contracior shall provide County with a written
razponzato tha Change Orderrequasztwhich desoibes in genaral the work requested,
an estimate ofthe time required to peform such zarvices, and a schedule of the feas
relatad therato. For clarity, tha scops and nature ofa requestad Change Ordermay
raquira the developmentof specific requirementzand ananalyzis ofthaimpacton the
Softwara and raports in ordarto provida detsiled estimste forthe requested work. The
County understands and acknowledges that Contractor shall natundertake detsiled
spacification developmentorastimata praparstion until a signad Changs Ordar
authorizing suchwork is signed by County. The County shall be chargad at the rates ==t
forth in Exhibit D forthe dewelopment of requirements by Contrector. Allwork datsiladin
g Change Orderwill ba performed on a time and matarals bazis at the ratessetforh in
Exhibit D, unlessspadfied othenvizs in the Change Order. Any impad onthe Software
Licenza Feawill also be reflected in the Changs Ordar.
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Exhihit D — Schadule of Charges and Paymenis

14 License Feas
<Insert description of License Fees
20 implementafion Costs
<Insart descripfion of iImplementation Cosis>
30 Maintenance and Support Fees
The rsintenancs snd suppaort fees for the Licensed Saftware are as follows;

YearOne %
Yaar Two ¥
Yaar Thres b
Year Four k]
Year Fiva b

The annual Maintensnee snd Support fee for Year One iis included in the Totel Project Cheges
and will be paid in accoraace with the peayment scheduled described in Section 6.1 of the
Schedule E. Fees for subsequent yesss s due on the anniversary dete the date of Finsl
Accaplance,

40 Payments

44 <insert payment sehedule based an schadule of deliverable s>

42 The contradus] amounts describee in this Schadule tobe peid to Contrachor constius the
entire compensation due Contacior and all of Contrector's obfigations regardiess of the
difficulty, materinis orequipment seguired. The conteciustamountinciudes feas, licensas,
overhesad, profit and &l ather direct end indirect costs ncumed or to be incurmad by
Contector,

43 Any oost adjusiments to the Contrest rrust be sgread upon by the partes by amending the
Contract. Mo elsim foradeditions] senvises, not sperifically provided herein, willba alwed
by County except tothe estentprovided by = valid smendment to this Contrad thrugh the
Change Request procass.

L Payment will be made by Gounty upon secaipt by Counly of invoices from Contracior
County wil be aflowed thity {30} days to process esch payment,

45 The payment of an invoice by County will not prejudice County's oght to abject to or
queztion thet orany atharinvoice orrmetterin relation therein. Contacinr'sinsics wil be
subject to reduction for smounts includesd in any invoice or peyment marde which am
determined by County, o the hasiz of sudits condusted in accordance with the terms of
this Comtract, not to constitute slowsble costs. Any payment will be reduced for
overpayments, or increased for undempayments on subsequent invoices.

45 County resenies the fightto dedud from ermounts thatare orwill become dus and payable
te Cantractorunderthis, orany contract betwean the parfies, any amourts thet ane orwil
become due and peyabie to County by Contractor.

47 Reimbursement for Contractor stafftravel and travel related costs aszodated with on-ste
work done in performance of this Confrastwill be paid 2t the GEA Slondasd rate. Mesk
will be reimbursed on g perdiem basis at the cumeint GEAsete. Contractor will make evenr
raazoneble slizmpt to beok airtravelin advence to reduca costs, Paymentforany trewel
costs that exoesd the travel budget a5 agreed upon by the parties must he approved by

Eetivans with Profesbon Sendoen QIFEER Hoshng Ry 2-22-15
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County’s Project dMenager.
50 Taxes

The fees set furth in this Contract do not includs sry amounts fortexses,  Sales, use or exe
taxes, to the extent they apply, are the sole sesponzibility of Courty. Contractor will not subrd an
invaice nor will Contractor eollect sueh taxes fram the County.

8.0 Payment Terms
All payreants arve due pet 30 Deys follwing County's reoeipt of an accurate invoice.

Bt O Prolatn Senvioes: O S0 HosTng Fey 22018
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This lists Butte County’s requirements fora Gase Management Software System o meet the
needs ofour Probation Depatment, including Juvenile Hall. Though the term“reguirements™ is
used here, the County understands that some ompromises may need o be made insystem
functicnality in onderto select thesystem that will best meet curneeds. So, we have| ndicated in
the Code column M for aMandatery requirsment (ingluded in base system)or O for a Desirable
requirement. IFbidderdoesnotcumently comply witha mandatory requirement they havethe
opportunity o comply by RFP award date. Flease complete this questionnaire, indiceting whether
your proposed systern complieswith each of thelisted requirements. Include the completed
guestionnairewithyourpreposal Provide explanations as neededon additional pages, usingthe
IDynumbers to relate yaur responses tothe listed items.

R
A. General System Reqguiremen
A Anplication print functions must be accomplished

M | throughloealwindows network printing services.

The system must allowfor easy medificationsor

Al W | additions to drop dewn menus.

AR M The systemmust allewfor renamingany or allsystem
! fields to mest |ocal agency or userregLirements.

Ad Y Anility to seal orexpunge records but maintain

complianee with ABESS,

A5 w | Ability to search for and merge duplicate records.

A t 1 Ability to deliste recomds.

AT w | Ability to maintain employes tables via application.
Ability to document and track wark ac tions performed by
staffand provide forthe suto-creation of agency-defined
documents, events, and notification, based onthese
wark actions.

Ability forthe elosurs of acase to guto-ceate agancy
AR O | defined dot uments, events, systemreports, and
notifications.

ASB B

The system must provide a method for sutomatic aly
a40 | O | linking/iriggering events, ¢ase status changes,

dot uments, and correspondence.

The system must provide theability to initiateand
sehedule futere tas ks onindividual or group svents

based onthe cecurrence of prior tasks of events
deatermined by agency-defined business rules.

A1 o
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R
it or
promptcapability, including theakility toidentify events
coming due or oveniue, periods about to expire or

£12 | D | expired, and events of which usershould be aware
based on agency-defined business rules. Userswill
have theahilily to edit standard alerts and ¢ reate manus
alerts.

The gystemmust tse agraphical userinterfac & (&5 o
provide astandand, userfriendly, lookand feel. The
systemshouldmake good veecf GUI features Tneluding
A13 | M| windows, menus, scrollbars, pop-up windows (dialogs),
buttans, andlist boxes. Smallfonts, smallsymbolsand
non-intuitive processes shall be considered design
wegknesses,

This system miust be ex pandable to accommodate
Al4 | M | additional users, employees, depsrtments, agencies, new
mod iles, and new requiremeants.

Thee system must provide a o ontedt sensitive help

A48 | D | selectionthatean be acressed fromany sereen thet
displays helprelated to thescreen inuse,
Systemshall have the avaiabiityof a detgied, online
system manualwith guides for various userroles,

A48 | D

Ability to ehangeoffic ernamewithout disterbance of
AT | M | established datalinksges, i.e. allowa permanent officer
id 3.

Ability to identify.officers by officer id# and not

A1E | M | exclusieely by caseload & maintaining history of officer
reselead assignment.

Ability to designate specific fields as renguired and to not
A8 | W | permitthe vserte advance past g reguired fiskt or
stresn witheut ¢ ompleting it.

Abifity to track and audit record changes snd user
viewing history by userid,

A.20

821 | M| Systemmust provide 247 access.

Administratorsare capableofrestricling individesl user

A22 access time.

Thesyetemshall allew fora least 300 users with swanying
A22 | M | levels ofsecurty privilege th at determine which parts of
thesystemareacces sitle and editabie,

Prge? uf 27
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Iretainall non-active staff user records
in the systemand all reeords shall retainthess users a5
az4 | M | connected and owners of thejouwnsls, events and other
components created or recorded whilethat staff person
was in Butte Co unty Probation Depariment (BCPDY.

All date fields, time, 2p codes, SSM and other key fields
525 | W | shall have data walidaionte mibwrongly formatted data
entry.

The system shall provide a means of simple spell

ehec king for all free-texd fields.

AzZE | D

The system shall prmpt users fo save information when
us ers navigate off scrReen.

An externally hosted systemn shall be provided and the
net essary hadware meintained by the vendarina
secure datacenterto standands acceplablete County
iTDand made availabiein writing.

a2a | W | The systemshall provide connec tivity inrealtime.

BCPDHs interested in thee functionaliby that would allow
DPOs to planouttheir easeleed visitations usinga
routing legistics tool thal would ¢ slcutate the optimal
a30 | D | routefortheir anticipated ¢ aselvad eachday andweek.
This functionality shall pemit staff to generate optimal
assignments and routes to permit the optimization of
¢lient sssignment.

Ahility to support Electronic Signature for required
o uments.

AT D

AIE | M

A3 ]

B. Calendar
BA O | Ability to export event information to Qutlook.

Ability to produce schedules for indiiduals, events,
tasks, locations, and dates (e.g., mandatory dates
B2 0 | reportsaredusfor cowt). These schedules mustbe
printable exportableio Excel, and Adobe Acrobat, web
accessible, and exportable to Outlook.
5a b Ability to consolidate andlor display individual, division
‘ snd department wide sehedules.
I . Cases {Adult and Juvenile]
c O | Data should have default values where applicable.

The system must allowfor any file ty pe to be linked and
ppened from a central document repository (e.g.,
s&anr;&d documents, documents generated, and mug
shots).
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C.3

Thesystemmustaliowusers to view all invohements to
& Case on Qne s Lreen, 1.8, acase inguiny dentifies the
defendant, codefendant, victim, parentiguardian of
juwvenile, andanyrelated cases.

C.4

Apility to easity copy entirecas e information, including
changes and ivvolved persomn, foreo-defendant based
CREeS.

C.&

Abil ity to capture and trackan undlimited number of
addresses, phoneg numbers and e-mails for any
Trdividiesl,

Ll

Ability to tragk the dates associated with all changes.

.7

The system must inclede-or allow foracase supardsion
lewe] rating.

<A

The systemshallinelude case supendsion |evel Wistony,

o

The systemmust provide a faci ity forreopening
previoushy tlosed casss, retaining previous case closure
and « urrent recpening information,

g

Thesystemmust provide forthe mandatony uze of
agency-specified "eodes  incertain fiskds, suchas
statutes and ¢ ase ztatus,

TN

Ability to transfer cages and eutetanding setivities
between Probation Officers by individesl case mulliple
cases or entire caseloads.

C12

Ability to track event information including, but reot limited
to, type, location, dete and time, and event notes.

G138

Ability to sterean unlimited number ofassociated law
enfgreement agencies,

G4

The systeny must allowusers to cpen multiplesessions
of the applicaticn at the sametime.

Ly

The systemmeostallowfor only one recordor| D per
indiwidual with unified demographic data,

.18

Theability to view andedit histary onrelevantse reens.
{e.g. caselsad axsignment history, oase statushistony)

. Charges

DA

it

For each ¢ hamge, the system musttrack the sentence,
the sentencecredit and suspended time, and the
sentence location,

0.2

For statistical pupeses the systemmust provide the
ability to treck arrestingcharges.
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B3 M For statistical purposes i esﬁ'ﬁénirﬁl.és prowvide the
3 ahility to track fina chages.

The systemmustallow esers to track location

D4 | D |information forthe change(s).
The systemmust be able o vpdate chage tables
D5 M {statute, nifense code), and effective date range(s)for

present and future o mes while maintainingthe past
charge table's effective date range(s) on past cases.
The syatemniust have the ability to tracknen-monetary
D& M | provisions (e.g., work program, comnunity sendoe,
senticerestitution] based oncourt oader,

o7 M The system mst record an unlimited number of charges
i | percase, perdefendant and pergrant of probation.

The systemmust trackconditions of the toud placed on
thecase,

The system miust track statute enhancersand statute
modifizrs,

oio | o The system misst allowusers to indicate ita ¢ harge has

- been reduced and automatically reduce thie charge.

E. Compatfibility

Interfac es with reguiatory agenties as neeaded to mest
any mandated repodingreguirenent(s) shouldbe
EA M | incorporated wherever possible in orderto reduce andior
eliminate duplicsted ata antry and the-errors inherent in
those duplicete efforts.
The systemmust be able to support ODBC dats base
gueries ata mindmum.

(X i

(£ !] M

E2

E4 & two-way inteface to s third paty assessment toal.

QRCS [Own RecognizanceComputer System]- Track
affenders relessed on Own Reccgnizance,

Ahility to upload 2nd trac kdneg testing data fromd rug
testing vendors reports.

M

E3 M | & cne-wayinteface to athind perly assessment tool,
o
o

ES

EA O

_ " The system must provide aninterface fo State of
Ed | Califomia Dept. ofdustice (JCPSS).

EE [ | Interface to Smart Justice.

Thesystem must be GJXDM (Justice ¥ML) eompatible
ER D | to provide for integrationowith otheragency and state
casemanagement sysiems.
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The system must provide aninterface to the state o Hild

protective systems CW.SFCME.

The systermmust provide an interface to Microsoft
SharePoint fordecument imaging and decument
ranagenent ¢apabilities,

E12

Thesystem must use Ofense codes from DOJwith
CAISCODES.

EAS

The sy stem should autemetethe datainpid process,
allevialing the amount of redundsnt data entry and

mip reving the efficizney and integrity of the data housed
within the system by transfering and recelving datato
and from County Justies agensies, incl uding

+*  Sheriffs Jail Management System

Sheriffs Records Management System

District Attomey

Courts (Tyler Odyssey)

E4

The systemshould utilize the Microsoft Office sviteof
products for doc.ument generation and be capabile of

using aweb-based repeding systems uch as Grgesta]
Reporsforweskly and monthly repoiting.

E.i5

The system must provide one-sway integrationwitha
phone reporting system.

E.16

Thesystem must provide two-wey integration with a
phone reporing system.

EAT

The syatem must provide for local data exports.

F. Databasea

F.i

In easeofasystem failure, theremust be ameans fo
restore st data within & 4 hourtimeframe frombacked
Ly dlata,

F.2

A

The systemmust provide theabil ity to add new, custom
fields of infermationio the database, to defing

¢ haracteristios of those fislds [e.q., required crnot, type
offield ) and to alicw walidation.

F.3

X

The database-muiest befully relationa! and require only
single entry ofdata elements, 8.9, namea records miust
be entered only once and linked to othertables by

reference only. There mustbs noduplicateentry
reguired for dataelemsents.

F.4

M

Thesystem must beable to back vpdata to thecounty.
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providing concement apeess toan indhidual and al]mmn,g
for each user toedi dataindiffersnt nodes of the same
F5 W | individeal {e.g. Juvenie Hall counselorupdating
detenticnmanagement while Probation Officer updates
contotts and support steffupdates hearngdata at the
same fime on fhe same indhidual }

The system shall provide for &imgle exporting Tenc ton
of all eore system data from tables by non-database
ad minkstrator staff using asimplified quary arreporting
system accessible toauthoized users only. Thisexport
utility stiall allow the user toexport raw datain DS"-J' of
Excel formats.
The system must ave e akilty o have more tﬁan ane
individual open simuttaneously.
3. Detenticn Module

The system must have the ability fo record the following data elements:
Arrestinforration to include arresting agencyand
identifyingreport number,

F.&8 (1]

F7 M

GA

G2 M | Admissioredatedime.

Capture booking reason and all other perfinent booking
infa rmation.

Automatic notfication to Probation Officerwhenthe

GA D | minoris admitted to a facility and any stales change
intluding release.

Winors current physical location (e.g. facility, building,
el M | floor, room, bed)including date & time, within facility and
multiple facilties and maintsin history of transfers,

G.3

&8 Wt | Personal propery imcentony and stats.
a7 K | Detenticnconditions.
G tedicalinformation tealth and sctivities & rec reation.

(2.0, medications, allemgies]. Include history.

initigl client intake process shall allow for manual entry of
3] bt | stay away orders and provide visual wamings of cument
orgers.

GAa | M | DMAracKing.

P=ye hological informetion (e.g. psychotropic

11 | M | medications, suickde riskiwateh, psychological
svalustions]. Include histony.

12| M Allowed visitation, by name and relationship. Abilty to
G. lirek photos.
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G.13

.L=|tnf all p;ams and guardians' addresses and phane

numbers,
GA4 | O | Currenteustodian indicator.
315 | M| Minors current address,
GAB | M Mutrithen infermation (2.9 . s pecial diet requirernents, frod
‘ | allergies).
M Seheduled court eanngs, including depantment and
GA7 | M | seation. Inciude history,
Capture requireddays in ¢ ustody [e.g. Court Ordered}
GA8 | M |and calculate balantes. include propesed release date
based on days that remainto be served,
Cale ulate ming’s ac tual days incustedy. Differentiate
G148 | Wi | between varicus typesofoustody fe.g., pre- and post-
dizposition, lectronic monitering?.
@20 | W | Dady facility pepuiation by faci by ibui dingiunitoom.
21 | O | Ropmeheck legs by shifts. Includeh istany,
523 | O | Roomeheck tiner,
| o Capiure shift notes to-allowsharing offacility infomation
G23 for naxt s hifts.
sas | M Trac kincident reports and g ievant es requiring senior
G24 ' | staffer approval. Include histony.
G256 | W | Track incidents by type and outcome,
326 | O | Track 4&hourpetiion requirement o nminors detained.
G227 | M | Capturerelease datetime
Capture rel ease information, to whom minoris relrased
G285 | M | {e.qg. parent, guardian, giher county, 2nd private
plasentent).
G2a | M Ability to track and ealendarc lient programand
| evtcomes.
Thesystemshalbave components to prewvent
umnsaLth crized o rdangerous cohabitation foryouth in
Juvenite Hall and CampCo ndor, as defined by internal
Gag | M mandated housing protocol. The systemshall, at

minimum, track and alertstalf of the following: client’s
gangaffilisticn, stay away ordes, co-participant
relatienships, victim relaficonship, age, sex, and client
status. Such figkds must bevisible onprimary screens.
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e, §% i R T R AT M SR 3 Sl
The systemshallallow a guick viewof health and safety
fhers, ineluding but not limited fo, headth, safety (room
conflicts), dietary restrictions, bed availability, pender,
spe, snd clientstatus,
The systemshalldisplay & schematic overview of all
farilities withelear labeling and annotations ofeach
facilityand thecapacity of reoma. This schematic shall
be dymamic.
Assignments ofclignts fo rooms shall be secessiblefrom
the case recard, or ropm schemiatic view.

332 | M

G33 | M

The systemshal allow feritems collected as evidence o
G34 | O | be recorded and tracked by storagelocation and
responsible staff.

The systemshaltrackallcompliance items inorer to
suppoit facility compliance with Board of Sate &
Community Comrections Monihly & Quarterly Juvenile
Cetenticn Profile Surveys.

The system shalltrack the following items: distipling,
528 | O | school attendance, grades & other school activities,
exertise, safely &sec urity.

G35 | M

The system shalltrackservice referrals — referral to

GAT [ M yo uth andior families to outside senvce providers

& Points Program designed to incentivize behavior and
schievement Thesystem shall track resident progress
G328 | M | and achisvements status by tracking the client's status
hy week or date andwith the ability to runreporisonan
mchvidual client and aggregate reports by wnit ard DFOD.,

cae | The syatem shallcapture detenticns inpther institutions.
bl " | (Used forissessments.]

The system must have an interactive facility mapwhich

&40 | M | shows name and gender in each celland woulkd show

roomavailehility durng roomassignment.

The system must have a roster report showing all

ind riduals ima pod orthe entire facility with Offense,

GA1 | M| nteqse level, Medica codes, Gender, Age, Length of
time served, commitment time, ste.
H. Documents
HLA " The system must allowdocurments to be linked to an

imdlivideal for future reference.

The system must allowusers to astomatically generate
H.2 M | documents and foms in commaonly used formats from
withintheapplicafionand linkedto & file.
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H=3

Thesystem mustcontainedocument scanningfeature
thatallows Esems toseanhandoopy doc uments dirsctly
inte the electranie casefile,

H.4

Thesystem must be able o stores multiple decuments
perindividusl,

H.E

Thesystems hall alicw users to edit dosuments and to
rxute-electronically forfurther editing and electronic
approvalas needed. Thesystemshall log which users
madewhichedits. ;

H.5

The systemshallassigna standadized naming
convention foreach document created based o nthe
documenttype. The systemshallallow for
customizationo f naming ¢ orventions,

HT

Thesystemshallallow users to easilyac cessand
retrieve created andi mported dosuments.

. EmailfNotifications

Thesystem must be able to prowvide automatic
nodification via email or ofhermessage systemaof
activities arehanoes incase (e.q., nolfy proses utor,
officers, judges, oher case participants of notewerthy
an'tiw;ity' incase)based onagenty- defined business
THiES,

The sothware application must have the ability to use
Microsoft Exehangs for case- and name based email
eorrespondence and oreatean audi trall of the mailsent

Thee aystem shall allow a user to emaila client arother
department staff fromwithinth e spplication and dirsctly
ereating anemail in Micrcsoft Dutioek, Yarious
templates shallbe possible to activate of different
swstem ¢ omponentswith predefined subject fields and
eoentant templates,

J. Bearch Capa hilities

11

Theesystem mustallow users to conduet seamhes for
Name retornds using many eembinations of seach
criteria, intiuding, tut notlimited to, partialname,
address, social senurty number, date ofbirth, sex, race,
caseload, sthool, Agency Reference Numbers (e.g. FBI
#, Cll#, file® ete.}. All key informstion fiekds shall
conieinrelevantvalidation screening.

4.2

The systemmust provide theabilty to searchon gl data
fields or dataor combinglipns of dats fiekds,
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The system mikst provide tl‘ké&bl:ll’[’g’ ,
L2 [x | ofinfamafien inapplicablefields, such as date and
weightfields.
Searches may be conducted using eitherexplicit "lile™,
J.4 ¥ | er SOUNDEX type spet fications and incorpomate
wildcang ¢ haracters.
All zearehes must beexporable to thind party programs
for furthver useand printing.

4.5 Cr

The systemshallalse allowfor simple and highly visible
I8 0 | cross-referencingof aceounts by address, unigue
identifiers, police report numbers and cther identifiers.
Results sereens andlists of clients orcasesshal be
soriable vigeolumn buttens or tools to aliow for simple

17 b re-ordering of resuits based onall fiekis displayed,
ineluding name, DPB, City orund.
K. Individuals
K1 O The systemmust allowfer an unlimited numberof co-

defendants and vicimsper courttase,

The systemmust allowusers to erter anunlimited

#a M | number of name-spetific relstionships, such as brother,
sister, business associgte, efe.

Relatio nshiprec omds ¢an be shared with moltiple
individusls. {g,g, An individuals fethercan belin kedwith
other individeals without cresting mutiple father
records.}

The system must aflow users to view all cases linked to
K4 M | & name, and from this view sliow vsers to godirecty o a
ChOSen case.

The system must allowusers to view allinvolvements to
an indhidusl orene screen, ..., anameinguiry

o identifies, atamindmuem, allalisses, allcases, the
person's relationship to eachcase [for example, client,
defendant, wictim, witness, or parentiguardian of juvenile)
and any asscciated ¢ harges.

Thesystermmust be able to trackan unlimited nember of
K& M | relsficnships between Name reconds (incuding aliases
and monikers).

The systemmust be designed to axc ommodate use by
KT O | multiple agencies andiordivisions while still using the
szme master name databese,

Thesystem must store an unlindted numberof alisses
linked tothe primary indhvidual
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Theability to specify Gang Affiliation and Gang
Relationship, ty pe of invelement and end ofaffiliation
information,

KA

A tlient's relationship to other subjests mustbe
maintained by the system, This fenction shall identify he
e sl ects and the n ature and implications of the
relatianship, J

k. Hawigation

L

The systemmust sllowusers to freely move from sereen
to screenwithout having to return to the mainmenu

L2

Thesystemomust provide s dynamic, office-o rdivision-
wideactivity list where system users cand ontrol, navigate
directly to specific cases, and viewevents, casestatuses,
documents, and prosecutor and d efendant activity
inwolvernents . The view of this event informatonis
displayed based off of system us ersearches and displays
on spansoftime, lotations, specific events, add dates,
amd status.

L3

Workflowiools must be available to help atemate
chommoncase management tasks and processes and
should be customizable by 8 1ocal administrator userto
show or guide a seriss of defined steps endier goals as
determinad by BCPD. Al workfiows shalltvawe visual
promptsto guide & eser throwgh the required process and
dependencies to prevent missedsteps. Suchworkflows
meay include mandates for contacts, repors,

B558ss ments  and other definedtasks. Whennavigsting
fromscreen to screen, the system miust have the ability o
miaintainthesurrent information and camy the information
to thenext screen to eliminate the need to re-enter any

i rmation.

M. Numbers

bt

For those cases and names with duplicate identfiers (1 .e.
DLnumber, S34's , eaurt risrmbers ythe system misst
prompt systemadministrators as to whether they would
like: tcacgi'néls:thﬁd uolicate identifizrsto thenams orease
reord,
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The system must sl lcwfor an unlimited numberof
additional system-generated numbers thatcan be
assncisted to the case and name. Thase number
schemes must be able to be completety defined by each
agency, must be ableto include case type, agenty,
and/or dnvision abbreviaions, sequential number(e.g.
CR-04-1234}, and be generated office-wide, division-wide
orforcertaincasetypes.

The system must captureunique identific ation numbers
M for individuals, including FBI nuembers, California

M2 (B

ua Identification and Informationnumbers, Social Securly
numbers, and Oriver's Ligensenumbers.
The system must allewfor an erlimited numberof

1.4 it identification numbers thet can be associded to thecase

and name. {e.q., mulfiple 35N, DriverLicense
Numbers].

The system must apply data entry formatting in applicatle)
ME M | fields, i.e., Phone Number (6 #EE-HEEREEEE ZIP
Code [HEHYE (-4H0), or Canadian £1P Code [F#7 #7%).

The systemmust be able to allow the linking of law
MG M | enfereement numbers (e.g. citafion#, report #) fo specific
charges,

The system must be sbleto allow the linking of law
enforcement andcourtnumbers tospecific cases. These
Iz enforcement and court rwmbers muest be completely
sears hable tofind cases. Tofome data entry and for

M7 M | properdocument formatting, numberentry mst be
masked based onageney d efined standards. (e, law
enforcement numibers may followa numbering convention
04-1234 comparedto acourt numberwith a numbeding
convention of SFO7-123]).

N, Query and Ad Hoo Retrieval

Usars shall have the capability to performad hoc queres
using simple or complex condifional GUETES.

M.1 0

M2 D [ String of guery commands should be unlimited.
Creries shall be constructed either wsing sinple form
filters, orby aquery buildertool,

The systemwillaliow forad hot reports to be created
D usingany ofthefields of dats related o a person, case
or officer, without requinng the knowdedge of
programming langusges.

0 The systemwill hiave thecapabilty o export caseload
N.E data and financial data to Microsoft Excel.
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‘Thesystemowill be able to directne

rorts 1o 8 workstation
screen, file, network printer, or e-migil account.

Ability to gensratemog shot line-ups basedon
demographic guenss,

M8

Ability to pullish ad hoe report soripks to ashared
enwiranment,

M8

Ability to retainad horreport scripts,

. Reporfs

01

Reports should beabls to show graphs, ¢ harts, or other
graphicsl representations of data.

o2

Thae systern must allowfor the placement of reporsin
user-defined |ccationsin order foreased execution of

reports, (8.49., Calendarreports sre run fromthe
Calendar screens or tables.)

O3

The system mustal owthegeneral userto easily riun
reports without hesing any report writing knowledgs.

O

The system must be atle to genemte s summany report
for all invotrements tracked inthe application forany
individuysl,

05

Thesystemmustinehede g collectionefoommonly used
standard reports intludingac tivity trackingrelated touser
inputandcase conbact ae fivity.

o8

Thesystemymust includea flexible report viriterto create
custonwiews for stabstical and menagerial reports
without need of programming essistanee

or

Thesystemmust provide theability for repensto be

distributed to and vi rm-.rﬂd by perscnnelnot usingthe
application

LR

Thesystem mist provide thesbility for reportsto be
expofed to multiple fo mats, suchas Adobe Ac robat,
Exeel ang HTHIL.

Of

M

The system must p evide theability to fomat repars o
secommaedate mudtiple papersizes and viewing layouts.,

A0

Thesystemmustp ovide end uzers with theability 1o
sthedule reports o run ata pre-detemined time, and
miest be able o printto avariety of printers and plotters.

211

The proposedapplic gionsofware shall ave the
capability to generste formletters grreportsin MS Word,
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02

Using MSWaord templates or a form lettargenerator
(wizard), formietters andreports shallbe generated
prefilled with specific deta stored within the proposad
applicdionsofware database. Forexample, the
package shall be able o downlpad WS Word files
contgining notives or reports {e.qg. appointment letters,
terminationietters, detention hessding notices, pefitions,
Probati oo reports, WVOPs) to the user's PC.

LN

The proposed applicationso fware will allow form
letters/reports, with the capability of ulilizingdata stored,
a5 explained aboye, to be added or moedified a8
TeLessarny.

0.14

Wheneveradocument orreport hesis beengenersted,
allow userte Tinkcompleted doeument to related ¢ ase
fite for fulure reference.

148

Auto-generated documents should automatically link to
the related case filefor future referente.

L

Generated reports shall be availablteto be viewed on the
user's PO, printedas ahardcopy, or e-mailed.

Adt repots must be capable of being run for cument point
in time andior & histerical point intime orrange.

018

Wheneveradocungnt orreport has been genersted,
allow userts link completed doc ument to related case
file for future reference.

018

The system must be able to accommedate in-house
creaied reports accessitle by users,

24

Eath casa recond and tlient record shall contain a
progress and status report that allws thesupendsing
DPO guick visitility into the progress of eachclient.

021

Every thange oreditto atourt compliance reportor

status shal be saved as a revision to thereoord and

shall aflow for anew status orupdated record to be

?FVE’? [ji::lns::flucﬁing who has sz ceszed andior made edits to
e, eic.].

o322

The system mustbe able to genemate areporifor the
annual CRPOC survey and AB108 report.

P. Security

P

For key reconds, suchas name and case information, he
system must track the date, time, and id of the perscn
whao added the record, and the date, time, andid ofthe
persenwhao last modified the record. Information must
be reportable through database guery .
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For reponts that are created and viewed, the system
must provideusars with theabil iy to define secuwdity that

determinesifthe repors canbe openad, moved,
deleted, or copied.

pPa

In accordanes with-applicable State law, staffwitha
designateduserlevel shal be able to expungs andiar
sea| records while maintaining the ability te retain
statistical d ats associsted withtheoffender.

P&

The system must have multiplelevels efuserser urity
that provide for read-only, read-write, snd epdate
BLCERS.

P&

Thesystemmust provide theability for repois to be run
from & sec erewebsie,

PA

Al applications must authenticate using LDAF and
Microsnoft ActhreDirectory protosols,

F7

hd

The password moduie shoukd hare the biliy to “lock-
out’ users after a designated number of falled attempts.
The mod ule mustreq uire adminis rator intervention o
remove thelockout andior sheuld have theability for

users to reset theirpasswend using ety questions or
amail werificaton.

Pa

Passwords must beencnypted duing user
authentication,

e

Security measures must ensure theconfidentiakity ofall
flles withinthe system. Aunigue login and pesswerd
muest beavailable to each user, and must belinked o th.a
defined application capabilities foreach user,

PG

A

Systemand application level passwords must be
required toaccess thesystem andapplication modules.
Users should be able to changetheir own passwonds.

P

Litilities should beincemporated to enforce rules for
password construction, Rules should prvdde for
minimun length passwords, sl low for a combination of
alpha, numerie, and spetial ¢ haracters, provide fora
mlxtuere ofup p&rarud! lower cases, and fn e passwont
change onpredetermined basisoftime.

P2

The systemadministrator muest be-able to define securiby
o both&growpandan indvideal levwel, with the ability to
pmwid»en ustom wisws ofthe system, based onagcess

rights, while still p roviding system ad ministrators a global
view o all retoms.

PAE

Thesystem administratormust be eble fo controlaccess
to the system by maintsining uses and roles.

Fape B 0F 1T
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fe RN R R S
Thesystem must allowremote fire-walled agencies to

PA% | D 1 ilize the softvare application.

Forsecurfty purposes the areas aceessed must be able
1 b diefined by Bitte County's technical staff basedon
PAS | M | groups, roles, orusers. Forexample, alaw enforcement
officer cancnly querycertainaress of theapplication
while the administration can guery the entireap plicaticn.
The systemmust provide forsecurity based onthe type
F1a | M |ofease for example, access to juvenile cases canbe
restricted. '

Thesystem must provide forgecurity on atleastthe
PAT | M | following levels: screen, function (add, modify, etc ), and
sasetype,

The system must provide mult-agency, multi-givision,
and multi-juisdiciion security for Case records such that
Pa8s | O | employeesofoneagency can berestricted from
wiewingimedifyving the Ceseretords of another agency
using the application.

The systemmust support various types of access
privileges forexample, read only, update, no access.

The system Database Administrationivodule must allow M
the System Administrater to. create, store, and assign
user groups hasing similaraccess capabilities. When s
M | mew user is assignad a user |Dand password, the
System Admiristrator must be able to simply select from
a pre-established useraccessgroup, orif needed
cUstomize user access for agroup to create a new
categony.

P1g | M

P20

Q. Support
Annusl esergroup meetings are held in Califamia for
Q1 | D | customers.

az | m | ve tee hnical suppo is available Monday through Friday
§ M from &:008.m. 1o 5000 .m. Pacific Time.

Syztem should be totally supported by the seliected

.3 | M | vendorineluding cperating system, database, and

applicationfar the life of the contmet

Thewvendorwill havean emergeney ¢corattielephone

number available, 24 howsaday, seven days aweek for

pricrity problems. Respeonse time must be stated by

contractor.

Q4 | M
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4.5

The vendor mest meintaina customeraccessible section
oftheir web site in order for enhancement/bug
submission. Contractor shall dociment, trackand report
prablems, chenge requests and bugs and the resolution
ofsuch. Contractershall assignincident numberts gl
suth reportsand qgueriss and shall maintain these
incidents ina trackingdatabase.

0.8

Thevendorshall have s messsge boardforum ascess,
and online accessto support users and for thesharing of
documents and reports with other ¢ ustomers,

O.7

Thevendorwilldesignate a specific emplovee or teamto
serveas the vendors liaison with the Butte County
Soenties using the product,

Q.8

Thevendorwill develop s wo rkplan to document how
they will resobre potential and actes! problems including
thmﬁlahiliﬁynf bae kup resouwrces should they be

e X

G.8

Wendorsupplied user's manual andfor help scresnor
training materials updated 85 changes are made to the
system,

Errar destcriptionfor mandsatory figlds.

R. Training

R.1

Trainingwil intlude & sy stem ovendew, dataentry and
Ireguiry, decument znd o genaration, s wse ofal|
modules, includinguse of imaging feradding documents
1o thesystem.

.2

The systemmust provide a test datahase, independent
oftheactus] database, for training & validation pumposes,

R3

The wendermustmake available, subject torenewal of
annual s eppart snd maintenance, ongoing cpporunities
forend usertraining, sitheronste orweb-based
meeting.

R.4

Thevendormust provide & detalled training scheduls
prigrte implementation.

R.5

Thewendormust provide training using detailed training
plans.

RA

Customized training for BCPD staff whoshal be using
and administeing the systemforinternal support,
¢ ustomizaticnand optimization, - Approxinstety 5

HY

bt

Lustomized training fordwsenie Hal staff, -
Approximaetety 50
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RA 1] CI.EStm'I’IIZEEitFﬂIﬂIﬁﬂfﬂ'TSLﬁppﬂl‘tSt&ﬁ—Appmﬂm&i&h‘ 15

{Customized training for Probaion Offivers—
Approximatsly 80

fa (1]

Treinings using text, graphics and video must be

rg | O | provided for real-time guidanceand trainingon new
topics andupdates.

Training time availsbility: Institutional stalf reguire
trainings during evenings and weekends. The bidder
shall stateif evening and weekend trainings shall be
made arailable and ifthere areany limittions.

Standsrdsand Training for Correetions {5TO)

o Certification: Uponaward, thecontracted vendor must
work with the Probation's Trgining Undt to get the classes
ETC certified throwgh the STCentity.

Biddershall describe trainingdocumentatien provided
R4z | O |and stateifthere shallbe an On-Ling UserGuide by
furctiordmodule,

p11 | M

R.12

5. Updates
The vendorshall keep systemsc urrent with Fedel,
State, and Butte Couniy laws, mandates and reporting
requirements atleast annually, at the beginning of the

S calendaryear, and upon request by BCPD, as laws,
penal codes and otherreporting codes or business
processes arechanged as part of maintenance contract.
Lny systemupdates and changes to the systemshall be

sa | o pushed out to the users in coordination with I T staffand

updated training tools and support shatl be provided
during these timas.

T. Juwenile and Adult Records
11 | M Mame fietds should include middle nameand & suffix

: " | field (e.g. Jr., Sr., and (11}
Capture date of bith and demographics (helght, weight,
hair, and ey e color].

T2 | M

Capture physical and mailingaddress. Ability to

T3 | W | automaticaly update histony whenc hanges are made to
address,

Ability to validate via USPS (United States Postal
Service) on mailing address,

T4 (]

Capture telephene niumbers including multiple types
(e.g. home work, cell, and message). Inchude history.

T8 | M | Capture electronic mailaddress.

T6 | M
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T.7

Systemshall validate if address exists and alert staffef
unverified addresses,

T8

Capture employment infomnation to include history,

T8

-aplre any BgEenties that nay te involred orneed
notificationonindividual [e.g. Parcle, GRS (Child
Protes tive Services), ICE {Immigrationand Customs
Enfarcamant]).

T.10

Lapture gang informaticn to include Ty pe of Tnvoiremend
{e.o. affiliated, claims, validated).

T.11

Aty o upload and storevaricus phofosTo case file fo
includemug shots and attacha description, date & event
to eathimage. &biltyto keephistorical photeoraphs
and |ndex by date andrankphotographs fordefaut
pictures.

T.12

Id entitying marks should include warious Ty pes ofmarks
ineluding tatioos, sears and other physic al features.

T.13

Laptitre race, ethnicty, naticnality, martal status, and
primery lamguage,

T. 14

The proposed applstionsofware must inclrdes
message systemoralert pop-up to allowfor sutomatic
nofificstionie users and staffof case status, status
changes, calendarappointments ard event information.

7.6

The propesed applestionsotware must ingludes:
message systemoralart popup toallowfor sutomatic
nofificat onto SPO or failure to mest department set
caseload standards o caseload status changes.

T.94

s

Warnings andderflags, Abilty toidentfy cazes that pose
potentialazands andlor conditions that merit spesis
attention. |Officer Safety)

717

Thesystemshallallow foritems eollected as evidence to

be recordedand tracked by storage Im:ﬂtmn and
responsible staff.

T.18

Ahllity fo automatic aly assign offense levelsbased on

highest level grant, i.e. felony, misdemeanar, status
pffense, infractions,

118

Ability to identify and track transfers inand out.

T2

Ability to assignsearehcenditions,

T.21

Abidlity to assignindivdeals to programs.

T.22

Lbility to track elient programactivities,

T.23

Ability to track wictinerestitution, fines, payment histony,
dua dates, and remaining balance infommation.
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SEEre | Sae | e

T.24 | O | Abiltty to track file location.
125 | M | Ability totrack multiple sanclions.

Both Ad o/t and Jurenile Seriice Divisions have
incorporated & response g ridf which outlings |
appropriate DPO actions inresponse to a client status.
128 | O | Thesystemshall provide a method of tracking response
actionsincluding, but not limited to: vielstions,
incentives, andoverddes, gccording to the established
guidelines of the cument andfor future response grids.

The systemshallaliow forreccrding of assigned

727 | Ot | Supendsortasks ingluding but not limited to courd report
rewiews andcase file audits.

A gurrent supenisoror semiorstafl user can reassigns
T28 | Wt | elient Thesystemshal maintain s histerics recond of
#ll assigned staff throvghout the lifetime of the case:
The aystemshall allow serfior staff to viewthe cassload
sssignments and activity levels of individual ard goups
of DPOs through simple graphica d isplays and
summiary statistics, Theses views shall be configurable
to filter by certainceseload criisrn, such as gender,
ethnicity, supendsion status, and othercorefiglds. The
qyitarn shall glso have the abilty tooweighcases by
risk.

wultiple health assessments per ¢ ent must be possible
150 | D | with acustomizable reporting form and & s umimary view
that displays all assessments fora client.

Tha system must be able to track intzrnal & external
sendecetn include dates and status.

Caseload dashboards and reporis shall be configuralie
132 | O | foinclude orexciude inactiveclients who are nc longer
under probaticn s upendsion.

The system shall provide 8 consclidated oveniew
732 | I+ | dashboard of BOPD majorstatus, caseloads, alertsand
customizable key metrics.

Thesystemshall provide & dashboard sty le view of
esch clientand providecase planstatuses, mandated
conditions eonfigurable by Probation Department, court
requirements ang the status ofeach condiicn

The systemshall provide adashboard of the
compamtivecaseloads foreach DPO with summary
735 { O | statistics of assessmentlevels ofclients, numberof
weekly or monthily elient contacts, and major benthmed:
o ufcomes sortable by eolunmnheaders.

T2 | D

T3 | M

T3 | M
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\ .l&yﬂst&r‘n shall ‘sldea:mlrﬁﬂﬂ dashtoard of the T
mest recant and the previous client assessments
showing benchmark levels, usingeolorand symbols to

T.28 | O | communicate arcasof concem or strength snd easy
companson of changes batween assessnments along
with symbaols to represent the topthree identified needs
such as alcohd, housing, ete.

U Aduslt Infa kefCourt Services
ud | Assignintake Probation Officer and capture kiston on
) | eaeh referral,
Automatic notfication te Probatien Officerof newy

uz2 | D | assignmentsand sfimpertant ¢ase andiorevent

information.
us | [ gt offenses oneachreferal froma g lobal o ifense
) | tabbe.

o | ma Capture arrest information (2.9, Arresting Agcenw,
) ™ | Ageney Repart D),

ws | & | Custedy informationto include loeation,

TEET Wietimin formation, Ability forvictimte be anindividualar
) © | 8 business.

1.7 | M | Capturetriming history on defendant.

Capture scheduled court hearings to incledety pe of

Us | W | hearing, depertment, lorsficnand approprisieatiomey

infoermetion and which reports were filed.

Vg | M | Capture dispesitioninformationoneacheourt kearng
waa | w8 | Ability to capture and wiew histery of risk assessments.
Wad | & | Ability o scheduls future assess mants.
a2 | M Do ument Probation Officerimeestigation information

- ‘ ie.g. interview of defandant, wictims, and PO repork).
Ahility to developooun reports andior any necessarny
w1z | p |documents based oninfermation capturedin CME.
’ - | Bystemshall store all historealcourt reports with ability
o view past repeisconnected to eachoase &client,
U4 | Ability to document terms and cenditions ordered,
T ire luding fines, fees and restiution.
u1s | o Caapture confinament Tme ordered by Cowrtand tll‘ﬁ&
) servedicredils.

A8 | M| Caplore case status, inelude supenvisiontype and leval,

w7 | Assignasupenision Probation Off cer wndcapivre
o history of assignment.
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RFP; Criminal Justice Case Management System and Related Support Services

Exhibit A: System Requirements Questionnaire

U8 | M | Supervisionbeginningand end dalkes.
018 | M | Case Closue dateand reasodn

Set due dates onaction items assigned by the Probaficn
Officer.

Ahility forthe Probeation Officerte manage workioad by
easily viewing uproming deadlines oncaselcad,
Ahility to prepare Violation of Protaticnd ocumentation

u.22 | o | onspecifiic grants of probation, toinclude required Cort
documents and heanng notices.

21| D

uz3 | n | Track benchiwgrrants onindividesls by court case.

Programstatus and histony. Track padicipation and
compliance to ingludestart and terminaton dates,

24 | M

abiiity to flag termsand condtions when ordered
termicondition is net oreompleted.

vz | M | Manege dugtesting requirements and results.

Bas| o

u27 | w | Jail start, end and relesse dates and pUmoss.

Ability to distinguish between supervision statuses. (8.0,
w28 | 1 | re-entry, AB10S, Mandatory Supendsion, formel
probation, ete.}

Capture arrestinformation. Include arresting/referfing
agency and any identifing report number.

u2a | M

Initial client intake process shall provide warnings of
3| o :k_:'_ym-.{rn relativnships and conflicts with other curent
clierts.

Initial client Intake proe ess shell allew for the entry of
kriown relstionzships a5 new recornds and through
sonnections to other clients orpersons known in the
031 | M | system. Thesecontactrecords shall have basic
demographics, contgct information, and pther related
details stored, whichshallinolude, but are not limited to,
names, addresses, crimes, andevents.

Intske process s hallallowforelec tronic signature by
client of necessany consent and/orwaiverformsor

v32 | o | attachment of scanned forms to the case recond. Status
of all eurrent signed weivers shall bewisible on the clisnt
rec.ord wisw,

At the initial intake, & supervisor orintake user shallbe
shleto assignacentto be assessed by any availablz
133 | o | investigationorassessment staff. An assignment shall
result in an electronic notification of the relevant staff o
this newtask.
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RFP: Criminal Justice Case Management System and Related Support Services

Exhibit A: System Requirements Questionnaire

Uponecmpletion of eathassessment, thereeord shall
have theabiiity o be approved by anauthorized
reviewrer, Allcompletedassessments shallbepartofa
wirkflow org eue propess to allowfor rapid response
from review staff,

135

M

Subjects may be connedied to multiple probatien
referrals reflectingmultiple and unigue supendsion
terms. Aclientview shalicleady identify all present and
past case recomds.

g8 Bect

K

A workfliow managed intake process shallbe s upported
allowing the authorized userto enter (or import fromee
sUup ported ¢ onnecting system) the full client
demographics and contaet information alongwith caze
detaile. This shall include eduestion level attained,
school enrolment, emiplyment, fostercare status,
emergency and family contact information, and
information atout relatives and frignds.

a7

I

Caserecords shallalowior the recording ofviclations,
revocations, reinststements, and otherincidents
pertaining to supervision terms, Trackingshall include
those whoinitiated the violation (the PO, Court, Ddoor
other) andthe DPD's response

.38

If the case records in U .37 are outside of reguired
response thenthesystemshal alert the DPO and
Supervisorand automate a req uest fora Sepemdsorto
review and possibly owertide.

.38

M

Casa records shallallowfor the recording of incentives
for prebationer god behavior.

11.40

M

Wiclaticns and sencticns shal be recorded againet each
client and bevisible onacompliance viewfreport, Such
wiolations statistics shall ke available inthe reporting
migdishe,

15.41

a

Akility to create a'shoertcontent' for Terms and
Condificns. {e.g. Seamh, Test ete. inlieuoflongesr
comdition)

V. Juvenile Infakel/Court Services

W

i

Inputoffenses oneachreferal fromaglobal offense
table. ,

W2

Y]

Co-paricipant infermation. Ability to identify if thers are
eo-participants,

Va3

M

Assign ntake andforinvestigation Probetion Offiner,
Gapturs histony of assignment an eac brefemral.

Ve

M

Laptunesrimina history on mingr,
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RFP: Criminal Justice Case Management System and Related Support Services

Exhibit A: System Requirements Questionnaire

Aility to identify parentigrardian, whoeminor mﬂ]mﬁ@
with, whencapturing relaticaship informaticn.

W x| Capture schoolinformation. Include history.

Document probationinvesigation information (e.g.
intensizw of mingr, parents, victim, and school}.

T O

W i | wbility to e apture andview histony of risk assessments.
WA o | Ability to schedivle future assessments

waa | s | Ability to record dispositiondnformation onrefermal,
¥A1 | M | Track referrds submitted to Distric Attorney and staties.
wa2 | m | Identify petition information filed by the District Atto mey.

Ability to track refemal and offenses as submitted by
v.a3 | M | referring agency, filedonby District Attomey and
sustaimed by the Court.

Capture scheduled ecurt hearings to includetype of
V4 | m | hearing, department, location, and appropriateatiomey
information.

vi15 | w | Gapluredispesition of eas b ¢ ot hearing.

Ender terms and conditions o rdered, including fines,
fess, and restitution andmainteina history.

VIAE | M

va7 | W | Caplurecasestatus, include supensisiontype andlevel

wiclations shallbe recorded against eachclisnt and
sut b victations shal beelearywisible on acomplignes

VA8 1 M| iewireport, for eachclient. Such violations statistics
shall be awailzble ik the reporting moedisls.
W. Juwenile Superndision
wi | Assignasupervision Frobation Officer and capture

history of assignment.
wa | m | Supervisionstartand end dates sand end reasaon.

Set due dates onaction items assigned by the: Frobation
W3 | M| ofiger.

Apility forProbationOfficertc manage workload by
easily viewing upcoming deadlines oncaseipad.

Ability to track school peformance, including IEFs
{Individualized Eduration Program).

Programandior placemant states and history. Track

W | M | programiype, parficipation and compliance toinclude
start and terminationdates.
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RTP: Criminal Justice Case Management System and Related Support Services

Exhibit A: System Reqguirements Questionnaire

Ability to prepars viclation of probaticndocumentation to

W71 D linglude reguired courbdocuments and hearing nofices.
W Ahility to flag terms and conditions when odered
81 D | termizanditionis metor completed.
wo | M | Managedug testing reguirements and res ulls,
Wil M | Ability to treck benchwarrants.
wiil M | Cepture Placementinformetionand generate SCOC 158,
X. Contant Management
% Ahility to enter contacts by ty pesand ability toidentity
1 M | result of contactas well ss events.,
2 M ldentify ty pe ofconact performed (e.g. office, field,
| sehool, employver, jgil).
%3 .| ideniify Probation Officerthatmade ¢ ondact, Ability to
M | enter sdditionalofficers present,
g " ldentify institigicn staff, if contact made whilkin
g | probation-operated facility.
Y 5 Iden tify whocontat was with{e.g. perent spouse,
W employearn, st hoolk
M M | identify result ofeentact {e.q. search, drugtest, arrest).
KT 1 | Ability to setpemissions oncontact editing.
WE o | leclude time invclved performing contect,
- o ek vty me tions theat meyw be reguired based oniype of
’ contact made.
w10 | D Track EBP specific contacts e.g. M, ART, group, parent
- ' project performed by the Officer,
¥. Programs
¥.1 | M | Caplereprogramname.
val| m Capturetypeof program ey, work program, EMP) and
b | sanction level
voa | ow | Capterereferting agenty andier Probstion Officer,
w4 | | Capturereasonfor referral [g.g. court order, sanction).
v& | w | Daysor hours reguiredinprogram.
v | m | Ability to scheduleand track attendanc edayshours.
v | m Track status (e.q.not started, in-pregess, ¢ omplated,
1 * | and failed).
v& | M | Caplurestartand c ompletiondates,
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RFP: Criminal Justice Case Management System and Related Support Services

Exhibit A: System Requirements Questionnaire

“vo | M| Track all paricipants by program.
v1o| B | Capture goalbase programs.

Z. Client Communication

Clients s hall have the ability to report in using phone, or
Z1 | D |visawebportal forsscure clientuse, Thisability shall
be ¢ ustomizable forcertainlevels of supendsed ¢ lients.

Each approved probationc lientahdl be issuedasecure
leeggin |0 and password for the securely hested web

72 | p |peral Thispoertaishallpovide aclient withthe ahifity o
reportin and to view allassigned benchmarks, event
dates, terms of pobationand ether perinent case
information.

Clients ealling into reportstatus may leave voice

75 | p | messagesthatareaccassibleto the system users and
such messages can be automatically translatedinto text
to be pmailed or stored against & elient's recond.

Majorbenchmark events, court dates and ctherrecorded
activities with due dates shall sutomatically pushout &
z4 | o |Phonecalloremail reminderto theclient sheadof each
event. Thesewarningsshall hevecustomizabile settings
and modes forboth sdministretor &nd supervisor
aedjustrent.

Call-in Servive ortwo-way integration (zute generation of
client contacthwith extemal service provider,

Z5 M

Appointment reminder service or two-way integration
with external service provider.

77 | D | Auto update addrass, phone, ele. with calkin senvice.

ZE | M
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Exhibit

RFP: Criminal Justice Case Management System and Related Support Services

B: Technical Environment

Specifications

The following specifications define the technical envirenmentin which a “Wendor-hosted system

would cperats.
Code Requirement Complies Does Complies
Fully - Not  With
: Comply Exception
Client:
M s Browser-based
D s hust be browser-agnostic, including mobile

devices

) * Must be keptcompatible with Iatest version of
Internet Explorer & Java

M s 128 bitencryption or better

hd » CAPSHA forlogin orotherac ceptable security
solution.

Other Requirements:

0] * |nterfac & with SharePoint ford ccument
management

M * hustbe capable of being bac ked to local BCFD
SEIVErs

M * System must use securecloud storage

Pazz 1 of 1
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Exhibit

RFP: Criminal Justice Case Management System and Related Support Services

C: Additional Requirements

Implemeantation and Cata Migration Plan

& Planningand Discovery Phase

Points shell be swanded to fimns whooan provide a reslistic but aggressive discovery
and planningtimeline. The staps necessary forhis phase must be laidoutinthe RFP.

b, Impiementaticn Phase

& full implementation plan shall be required to be developed by thefirmwith BGPD
and Central |5

Points shall be awarded to Firms who can provide:a reslistic but aggressive
implementafiontimdine. Implementation plans shal be provided ind raft form based
upan the firm's past experenc e and recommendations.

. A detsiled projectimplementation planin WS Projec tor County approved equivalent is

to ke provided as folows:

(1] Configuration: Preliminary system modificationideselopmant plan

(2} Customization Fign

(3) DataMigration Plan

[4) DataconversionPlan

{5} Preliminary functicna scceptance test planfor the applications andinterfaces
{8} Preliminary system peformance test plan

{7} Training Plan: Preliminary iraining, training doc umentation

{8) Cutover plan: high-evel plan

. Data Migration Requirements - Migration of ¢ urrent data is required fromthe following

EDUMGCES!

{11 Client Database and Facllties
Current elient data forsl juveni eand adult cases, imported documents and
juvenile detentions reskdas in an Oracle databaseand shall reguirecomplete
migrationto the provided system. NO DATALEFT BEHIND!

. SystemGuaraniee - Any bugs and malfunctions identified shall be fixed and patched

by Firmat nio additional ¢ ost to BCPD and in an expedited timeframe unless
determined be be s minorflaw with minimal operaticnal impact.

Tiage 1 of 1
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BUTTE COUNTY GENERAL SERVICES
PURCHASING SERVICES

2081 2nd STREET
OROVILLE, CALIFORNIA 95965-3413
Telephone: (530)-538-4353  Fax: (530)-538-6760

GRANT HUNSICKER JANET WOODS, C.P.M., CPPO
General Services Director Contracts/Procurement Agent, Sr,

February 25, 2022

T0: All Contractors
FROM: Michelle Sawyer, Administrative Analyst, Assoc.

SUBJECT: Addendum #1 to RFP No. 318-2016, Criminal Justice Case Management
System and Related Support Services

m

Addendum #1 to RFP No. 318-2016, Criminal Justice Case Management System and
Related Support Services is as follows:

1. Deadline date for County Responses to Questions is being extended to 4/21/186,

All other items remain the same.



BUTTE COUNTY GENERAL SERVICES
PURCHASING SERVICES

ity 2081 20d STREET
OROVILLE, CALIFORNIA 95965-3413
Telephone: (530)-538-4353  Fux: (530)-538-6760

i TCALIFORNIA * ';

GRANT HUNSICKER JANET WOODS, C,P.M., CPPO
General Services Director Contracts/Procurement Agent, Sr.

February 25, 2022

TO: All Contractors
FROM: Michelle Sawyer, Administrative Analyst, Assoc.

SUBJECT: Addendum #2 to RFP No. 318-2016, Criminal Justice Case Management
System and Related Support Services

L .

Addendum #2 to RFQ No. 318-2018, Criminal Justice Case Management System and
Related Support Services is as follows:

QUESTIONS: The following questions were asked; responses are listed after each
question:

1. Question: Can the County provide vendors with the available funding for
this project?
Answer: That information will not be available for this RFP.

2. Question: What assessment tool are you looking for the case management
system to integrate with?
Answer: Noble Software Group

3. Question: What is the desired timeframe for implementation?
Answer: The timeframe for implementation is as soon as possible — to be
negotiated in contract negotiations.

4. Question: Do you have an approved budget for the initial purchase and the
annual costs? If not please explain how you intend to fund the initial
purchase? _

Answer: That information will not be available for this RFP.



. Question: You are requesting that "The system must provide an interface

to the state child protective systems CWS / CMS" The state does not
provide an interface to this system. Are you looking to have this in the
future?

Answer: *This is desired and not mandatory.

it would be a plus if it could be provided, Experience with those kinds of systems
is a plus.

. Question: Is your juvenile department responsible for juvenile traffic

cases?
Answer: No

Question: What systems are currently interfaced to your current case
management systems?
Answer: Offender link

Noble Assessments

BJADS

Question: Can you please tell us who the provider is for the following
systems:
Sheriff's Jail Management System
Sheriff's Records Management System
District Attorney
Answer: *This is desired and not mandatory.
Sheriff Jail & Records— Archonix
DA - Justware

Question: Can you please provide us with the name of the vendor that
supplies you with your phone reporting system?
Answer: Offender Link from Fieldware, LLC

10.Question: Can you provide more detail as to your requirements for A.7

11.

Ability to maintain employee tables via application. /
Answer: Probation must be able to create, edit, etc. employee records, groups,
passwords, etc. within the case management system interface.

Question: Can you provide more detail as to your requirement T.26 - Can
you please provide a copy of your response grid"

Answer: The system shall provide a method of tracking response actions
(incentives, violation, sanction overrides). We are interested in a system that has
the ability to track violation behavior. EXAMPLE (select one or more of the
following: dirty urine test, missed office appointments, etc.) and how the officer
responded to the behavior (selection of one or mare of the following: increased
office reporting, increased testing, jail, etc.). The system would need to provide a
weight score to the violation(s). If the sanction(s) provided falls outside the score,
then an override section will appear and would need to be filled out (or selected
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from a drop down list). The system shall also have a section to track incentive
behavior (select one or more of the following: completed class, attended group,
completed GED, etc.) and how the officer responded to this behavior (decreased
office reporting, provided positive feedback, certificate of accomplishment, etc.).

12.Question: Can you provide more detail as to your requirements for T.19
Ability to identify and track transfers in and out.
Answer: Outgoing Transfers: Transfer packet sent date and which County sent
to. Date of transfer out (date jurisdiction ended for us)
Incoming Transfers: Transfer packet received date and which County it
was received from. Date of transfer in (date jurisdiction was transferred in to us)

13.Question: Can you provide more detail as to your requirement T.30 -
Multiple health assessments per client must be possible with a
customizable reporting form and a summary view that displays all
assessments for a client.
Answer: *This is desired and not mandatory.
Primarily applies to juveniles during the booking process.

14.Question: G. 32 - What is the definition of "dynamic" here? Do you want to
be able to change the floor plan of the facility or do you mean dynamic in
the sense that it shows the juvenile information changing?
Answer: Floor plans are expected to be static. Dynamic: Juvenile information
displayed. Drag and drop of juvenile room assignments.

15.Question: D.4 - The system must allow users to track location information
for the charge(s). Please provide an example of charge location. Is there
where an alleged offense took place?
Answer: “Casino”/Gambling establishment. Yes.

16.Question: D.10 - The system must allow users to indicate if a charge has
been reduced and automatically reduce the charge. Is this in reference to
Prop 477
Answer: *This is desired and not mandatory.
This addresses both adult (Prop 47 and 176 motions) and juvenile charge
reductions.

17.Question: E.1 - Interfaces with regulatory agencies as needed to meet any
mandated reporting requirement(s) should be incorporated wherever
possible in order to reduce and/or eliminate duplicate data entry and the
errors inherent in those duplicate efforts. Please list specific interfaces that
are required.
Answer: State JCPSS interface
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18.Question: Data Migration: Will County resources be available to explain
the structure and meaning of data to be migrated?
Answer: Yes, we have extensive experience with the Oracle 11 tables and
views.

19.Question: U.38 - If the case records in U.37 are outside of required
response, then the system shall alert the DPO and Supervisor and
automate a request for a Supervisor to review and possibly override, What
does this mean?
Answer: *This is desired and not mandatory.
Assuming if a PO responds to a violation and the response falls outside the
identified responses an alert is generated.

20.Question: Data Migration: In order to estimate the level of effort, we must
have a detailed definition of the data to be migrated, the type of system it
currently resides in (e.g. Oracle 11, SQL Server 2014, etc.).
Answer: Oracle 11
Grants of probation: 18696

Court cases: Adult and Juvenile: 30475

Adults & Juveniles including family members: 53083
Records including pictures: 20835

Records including electronic documents; 63585
Total tables excluding lookup and reference: 460

21.Question: Data Migration: Will the vendor be permitted to have a copy of
the data sources locally to facilitate development of data migration
processes?
Answer: Yes, we can provide an export of the Oracle 11 tables.

22.Question: Exhibit A states in the introduction that mandatory requirements
not currently provided be provided by RFP award date. The table in Exhibit
A states requirements be available by the demo date. Which date are
missing requirements due (demo date or award date)?
Answer. Demo date

23.Question: Will you consider a 30 day extension of the due date?
Answer: No

24.Question: Is the CAPSHA login for Butte County personnel or required for
outside (probationer) access for web reporting. Can you define 'acceptable
security solution’
Answer: CAPSHA or similar security measures are needed for probation staff
access to the system. An acceptable security solution is something more robust
than simply a login and password to guard against hacking.
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25.Question: Can you provide more information on SharPoint Solution
Answer: *This is desired and not mandatory.
The County has a central SharePoint server from Microsoft. Existing interface or
experience with MS SharePoint is a plus.

26.Question: The required backup to Butte is for Disaster Recovery or for full
access as a secondary server?
Answer: Both, we would like a full table/view export for backup and local ad-hoc
gueries.

27.Question: You request hosted solution. Is that referring to hosted locally or
hosted by vendor remotely?
Answer: Hosted by vendor remotely.

28.Question: The County has identified a desire for a "hosted" solution, but in
other sections the County references on-site/on-premise solutions. For
example - section 7.4 states "Contractor will install the Software into a test
area on County's Local Hardware for initial testing and training."

What is the desired approach for the County overall?

Please rate your preference in order for the more preferred solutions.
-Fully Hosted
All services hosted from the Cloud as a software as a service (SaaS),
~Hybrid
Application hosted from the Cloud and database secured on-premise
with County,
~Wholly On-Premise
All services secured within County domain, or
-Other
Please describe
Answer: Fully hosted, 7.4 should read: Contractor will install the software into a
test area for initial testing and training.

29.Question: Exhibit A: System Requirements Compatibility E.13, Page 53

From experience, we know the details with exchanging data with the
Sheriff's Jail, RMS, DA and Courts systems is involved requiring
substantial discovery and analysis from both vendor and County.

Thus, it is challenging to describe, let alone estimate the level of effort to
exchange data between systems or project likely additional costs.

What are the expectations of BCPD regarding a consultative approach with
these exchanges / interfaces?

Can the BCPD describe in more detail the needs and wants of this
requirement?
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Is/are there any additional design documentation materials available?
Answer: *This is desired and not mandatory.

Terms for these additions will be handled later in the contract phase after the
selection process is complete. Prior experience is a plus.

30.Question: Exhibit A: System Requirements Compatibility E.15, Page 53

Is the BCPD open to switching to the vendor's built-in fully integrated
phone reporting system or is it required to maintain its current vendor
phone reporting system?

If integration is required, what company and product/service is BCPD
currently using?

Answer: We would certainly consider proposals, this is an RFP after all.
Offender Link from Fieldware, LLC is being used currently for phone reporting
and appointment reminders.

31.Question: Exhibit A: System Requirements Client Communications, Z.5,
Page 74

Please provide additional clarification to: "auto-generation of client contact
with external service provider"?

Is this referencing external access to third-party/referral agencies?
Answer: No, external provider would pass information to CMS via web service.
This service would create a client contact note (like Offender Link) in CMS.

32.Question: Data Conversion: Can the County provide the approximate

number of primary records (juvenile, adult cases); average size of record;
whether or not the records include unstructured data (e.g. photos,
documents, audio or video); and number of primary data tables to migrate
(excluding look-up tables and reference data)?
Answer: Grants of probation: 18696

Court cases: Adult and Juvenile: 30475

Adults & Juveniles including family members: 53083

Records including pictures: 20835

Records including electronic documents; 63585

Total tables excluding lookup and reference: 460

33.Question: E.1} Interfaces - Can the County provide a list of mandatory
reporting agencies, existing interfaces and systems required to interface
to?
Answer: JCPSS, DOJ Report
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34.Question: Data Conversion: Are the adult and juvenile records stored in
the same database and same format? Or are these considered two separate
systems for data conversion purposes?
Answer: They're all in the same system, using same base “individual” records.
Hearing tables differ, other structures differ, same database. -

35.Question: Implementation Plan: Within the implementation plan
requirement there is a request for both data conversion and data
population. So as to avoid ambiguity would the county be willing to provide
a definition for each of these tasks and the activities anticipated within
each?
Answer: Data conversion includes the testing, converting and validation process.
Data population is the final load process into production system.

*Having rthese ftems included or experience with these types of items is a plus. Check
marking or saying ‘yes” to “Complies Fully” means the item is included in the base
product. If the item is not included in base product, it should be specified.

All other items remain the same.
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BUTTE COUNTY GENERAL SERVICES
PURCHASING SERVICES

2081 2nd STREET
OROVILLE, CALIFORNIA 95965-3413
Telephone; (530)-538-4353  Fax: (530)-538-6760

T cALIFRRNIA Y ]

GRANT HUNSICKER JANET WOODS, C,P.M,, CPTO

Director — Geueral Services Contracts/Procurement Agent, Sr,

April 29, 2016
TO: All Contractors
FROM: Janet Woods, Contracts/Procurement Agent, Sr.

SUBJECT: Addendum #4 to RFP No. 318-2016, Probation Criminal Justice Case
Management System

L — |

Addendum #4 to RFP No. 318-2016, Probation Criminal Justice Case Management
' System is as follows:

The Due Date for Proposal submission has been extended to 5:00 PM on
Friday, May 13, 2016.

All other items remain the same,



BUTTE COUNTY GENERAL SERVICES
PURCHASING SERVICES

_ ] 2081 2nd STREET
N CALITORRIA T ' OROVILLE, CALIFORNIA 95965-3413
) = = Telephone: (530)-538-4353  Fax: (530)-538-6760

GRANT HUNSICKER JANET WOODS, C.P.M., CPPO
Director - Gencral Services Contracts/Procurement Agent, Sy,
May 05, 2016
TO: All Contractors
FROM: Samantha Skinner, Contracts/Procurement Agent

SUBJECT: Addendum #5 to RFP No. 318-2016, Probation Criminal Justice Case
Management System

L

Addendum #5 to RFP No. 318-2016, Probation Criminal Justice Case Management
System is as follows:

1. The Due Date for Proposal submission has been extended to 4:30 PM on
Friday, June 10, 2016.

2. Clarification

Please indicate if the system is compliant with Targeted Case Management
(TCM) activities (complies fully). If not, could the system be modified to facilitate
the County’'s TCM activities at no additional cost to the County? Such
modifications may include, without limitation: adding mandatory data fields,
adding mandatory questions, flagging or tagging documentation of TCM activities
for easy identification, and coordinating extraction/sharing of documentation
related to the County’s TCM activities with other department systems of record
and/or with other department vendors (can comply by the demo date)? Please
indicate if the system does not comply. Responses are limited to one page.

3. RULES OF PROCUREMENT

Time Line Summary (See next page)



FlnalDatetoSubmthuestrons | 5!20!2016 - :- i
County Respon_:s_eé::"'fa ._Quegt:io-néw_ 1 5[27!2016 | ]

‘Submittals Dueto County | 6/10/16 at 4:30PM

Prop

osals Evaluated by County | 6/13/16 - 6/178  estimate only

‘Demonstrations

" |6/2016—6/24116  estimate only

4. Question Submission:

Any questions related to this RFP are to be directed to Public Purchase at

publicpurchase.com (RFP 318-2016) by 5/20/2016. Do not contact other County

personnel or selection committee members regarding this project or the selection

procedures.

5. For all firms that have submitted your proposals, be sure to submit the
additional requirements along with an acknowledgement of the Addendum

numbers and changes.

All other items remain the same.



BUTTE COUNTY GENERAL SERVICES
PURCHASING SERVICES

2081 2nd STREET
OROVILLE, CALIFORNIA 95965-3413
Telephone: (530)-538-4353  Fax: (530)-538-6760

GRANT HUNSICKER JANET WOODS, C.P.M., CPPO
General Services Director Contracts/Procurement Agent, Sr,

February 25, 2022

TO:

All Contractors

FROM: Samantha Skinner, Contracts/Procurement Agent

SUBJECT: Addendum #6 to RFP No. 318-2018, Probation Criminal Justice Case

Management System

e

Addendum #6 to RFQ No. 318-2016, Probation Criminal Justice Case Management

System is as follows:

QUESTIONS: The following questions were asked; responses are listed after each
question:

1. Question: The RFP states that the current staffing is 116 in Probation and 50 at

Juvenile Hall, for a total of 166. However, the RFP also states that there will be
approximately up to 300 system users. Can the County please clarify what types
of users the difference (134) represent? Also, can the County confirm that this
RFP wishes for cost proposals to reflect 300 users, not 166 users?

Answer: We would like the quote for 300 users. The other users would be for

-future growth, outside agencies, non-full time staff, interns, etc. If you'd like to

provide us with a cost break-down between the 300 and the 168, which would be
acceptable.

. Question: Question regarding Addendum #5 - What mandatory questions does

the county require?

Answer: An example of the TCM Mandatory fields would be the National Provider
Identifier number, TCM Encounter Type.



3. Question: Question regarding Addendum #5 - What type of mandatory fields
does the county require for the TCM activities?

Answer: An example of the TCM Mandatory fields would be the National Provider
Identifier number, TCM Encounter Type.

4. Question: Question regarding Addendum #5 - What agencies and/or outside
vendors does the information need to be shared with? Are those agencies
already identified through the previous requirements listed in the RFP?

Answer: Ramsell Public Health & Safety is the company with contracted with
MAA/TCM Activities and would need to share the information. Addendum 5 was
added to address the new TCM contract that was not included in the original
RFP.

5. Question: Addendum #5 clarification question - how do you want this submitted
if the RFP was previously submitted? Email (please provide email address) or
hard copy? If hard copy, how many and what format?

Answer: Responses to Addendum #5 may be submitted via email to

mksawyer@buttecounty.net.

6. Question: We do not see Addendum #3 under the list of documenits for the bid.
Can the County confirm that there is no Addendum #3?

Answer: Correct

All other items remain the same.





