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Central Coast VNA & Hospice, Inc. 

Term: 07/22/2022 – 11/15/2022 

NTE: $129,000 

Page 1 of 5 

EXHIBIT A 

 

To Agreement by and between  

County of Monterey, hereinafter referred to as “County”  

AND 

Central Coast VNA and Hospice, Inc., hereinafter referred to as “CONTRACTOR” 

 

Scope of Services/Payment Provisions 

 

A. SCOPE OF SERVICES 

 

A.1. CONTRACTOR shall provide services and staff, and otherwise do all things 

necessary for or incidental to the performance of work, as set forth below:  

 

Contractor will serve as the planner, administrator, and manager for COVID-19 

vaccination clinics (clinics) to be set up in communities of greatest needs with least 

access to existing vaccination service and disproportionate burden of COVID-19 

disease. Other vaccination services may be provided at clinics depending on local 

epidemiology and available resources; however, the primary focus of the clinics 

must be COVID-19 vaccination services. 

 

Clinics will be held at community sites including but not limited to libraries, 

community centers, schools and school related venues in the following ZIP codes: 

93450, 93901, 93905, 93906, 93907, 93925, 93926, 93927, 93930, 93932, 93933, 

93954, 93955, 93960, 95004, 95012, and 95039. Clinics will be held up to two to 

three times per week with four-hour slots. Days of the week and hours will be based 

on availability of clinic venues; however, the focus should be on days and times 

convenient for residents.  Services must be offered in English and Spanish. If 

possible, multiple first dose clinics should not be held in the same ZIP code in order 

to broaden access. Specifically, each first dose clinic should be in a different ZIP 

code if possible. Fourteen (14) first dose and 14 matching second dose clinics are 

included in this Agreement. 

 

The purpose of this agreement is to increase access to vaccine in priority ZIP codes 

among individuals eligible for vaccination as of the date each clinic is conducted.  

 

Contractor Responsibilities: 

 

• Identifying and secure clinic locations 

• Serve as the planner, administrator, and manager for COVID-19 vaccination 

clinics (clinics) to be set up in communities of greatest needs with least 

access to existing vaccination service and disproportionate burden of 

COVID-19 disease.  

o Clinics shall be held at schools and other community venues in the 

following priority ZIP codes: 93450, 93901, 93905, 93906, 93907, 
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93925, 93926, 93927, 93930, 93932, 93933, 93954, 93955, 93960, 

95004, 95012, and 95039.  

• Hold clinics on days and times convenient for focus populations.   

• Offer services in English and Spanish languages.  

• Vary first dose locations so that clinics are held in as many priority ZIP codes 

as possible 

• Work with the County and venue to promote the clinics 

• Use County of Monterey logo and statement “Funded by the Monterey 

County Health Department” in any advertisement of clinics completed under 

this contract 

• Managing clinics including travel to and from clinic sites 

• Obtain any necessary agreements with clinic venues 

• Train staff on appropriate vaccine storage, handling, and administration 

procedures 

• Set up and take down clinic 

• Manage crowds 

• Provide education at clinic sites to participants including distribution vaccine 

information sheets and obtaining consent for services 

• Serve as Ordering Physician 

• Administer vaccine in accordance with FDA, ACIP, and manufacturer 

guidelines 

• Schedule a first and a second dose clinic at each clinic site, spaced at the 

appropriate time interval 

• Be prepared to address anaphylactic and other reactions 

• Provide proof of vaccination to client 

• Report doses administered in the CAIR immunization registry 

• Procuring materials, supplies, PPE, and vaccine needed for clinic and staff 

• Display a copy of the CAIR Notice Poster at each clinic 

• Other duties necessary in the administration and management of clinics 

 

Contractor will submit the following required deliverables: 

• Schedule of clinics with dates, times, and locations with updates as changes 

occur 

• Monthly summary report of services provided including number of doses 

administered per location 

 

All deliverables required under this Agreement must be delivered to Krista Hanni, 

Planning, Evaluation, and Policy Manager, in accordance with the schedule above. 
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B. PAYMENT PROVISIONS 

 

B.1. COMPENSATION/PAYMENT 

 

County shall pay an amount not to exceed $129,000 for the performance of all things 

necessary for or incidental to the performance of work as set forth in the Scope of Work.  

CONTRACTOR’S compensation for services rendered shall be based on the following 

rates in accordance with the following items: 

 

Central Coast VNA and Hospice, Inc. 

July 22, 2022 – November 15, 2022 

     

Item Description Cost Deliverable Total Cost 

Four-hour 

clinic  

Staff costs for 

administration and 

management of clinics; costs 

for three licensed 

vaccinators, one clerical 

person, and two crowd 

control/facilitator people per 

clinic; and supplies, 

materials, and PPE needed 

per clinic. Clinic activities 

include travel time to and 

from clinic sites, set up and 

take down of clinic, 

registering clients, 

vaccination and monitoring. 

Includes 3 hours vaccination 

time, half-hour set up, and 

half-hour tear down. 

$4,000 28 (14 first 

dose and 14 

second 

dose) 

$112,000.00 

Advertisement Cost for preparing 

flyers/infographics and 

advertising 

$100 20 $2,000.00 

 

Planning, site 

procurement, 

and reporting 

Cost for identifying and 

securing agreements with 

sites, ordering supplies, 

entering doses administered 

in CAIR. 

$700 20 $14,000.00 

Travel Actual mileage based on 

County Travel Policy 

$0.56 

per mile 

 $1,000.00 

     

    $129,000.00 
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B.2. CONTRACTOR BILLING PROCEDURES 

 

County and CONTRACTOR agree that CONTRACTOR shall be reimbursed for travel 

expenses during the Agreement.  CONTRACTOR shall receive compensation for travel 

expenses as per the “Count Travel Policy.” A copy of the policy is available online at 

www.co.monterey.ca.us/auditor/policies.html.  To receive reimbursement, 

CONTRACTOR must provide a detailed breakdown of authorized expenses, identifying 

what was expended and when. 

 

CONTRACTOR warrants that the cost charged for services under the terms of this 

Agreement are not in excess of those charged any other client for the same services 

performed by the same individuals. 

 

Note: Payment may be based upon satisfactory acceptance of each deliverable, payment 

after completion of each major part of the Agreement, payment at conclusion of the 

Agreement, etc. 

 

County may, in its sole discretion, terminate the contract or withhold payments claimed 

by CONTRACTOR for services rendered if CONTRACTOR fails to satisfactorily 

comply with any term or condition of this Agreement. 

 

No payments in advance or in anticipation of services or supplies to be provided under 

this Agreement shall be made by County. 

 

CONTRACTOR will submit invoices monthly within 30 days of the end of each month.  

County shall not pay any claims for payment for services submitted more than twelve 

(12) months after the calendar month in which the services were completed. 

 

DISALLOWED COSTS:  COPNTRACTOR is responsible for any audit exceptions or 

disallowed costs incurred by its own organization or that of its subcontractors.   

 

C. INVOICING AND PAYMENTS 

 

The following support documentation must be submitted with each invoice: 

 

• List of paid staff at each clinic including number of hours administering vaccine, 

on-site services, site procurement and clinic planning, set up and clean up. 

• Mileage expenses detailed as above. 

• Number of vaccines administered at each clinic. 
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For services satisfactorily rendered, and upon receipt and approval of the invoices, the 

County agrees to compensate CONTRACTOR in accordance with the above listed terms. 

The County shall pay the amount certified within 45 days of receiving the certified 

invoice. 

 

Invoices shall be submitted monthly to: HDADMINFinance@co.monterey.ca.us 

                                               cc:  hannikd@co.monterey.ca.us 

 

 

Invoices shall: 

 

• Be prepared on CONTRACTOR letterhead. An authorized official, employee, or 

agent certifying that the expenditures claimed represent services performed under 

this Agreement must sign invoices. 

• Bear the CONTRACTOR name as shown on the Agreement. 

• Identify the billing and/or performance period covered by the invoice. 

• Itemize costs for the billing period in the same detail as indicated above.  

Reimbursement may only be sought for those costs and/or costs categories 

expressly identified as allowable in this Agreement and approved by the County 

of Monterey. 

 

D. EXPENSES/FISCAL DOCUMENTATION 

 
Invoices received from CONTRACTOR and accepted and/or submitted for payment by 

the County shall not be deemed evidence of allowable agreement costs. 

 

CONTRACTOR shall maintain for review and audit and provide to County upon request, 

adequate documentation of all expenses claimed pursuant to this Agreement to permit a 

determination of expense allowability. 
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