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a. Conduct a public hearing on Urban County Community Development Block Grant (CDBG) 

Consolidated Annual Performance and Evaluation Report (CAPER) for FY21/22;

b. Consider the CAPER for FY21/22;

c. Consider authorizing the Director of Housing and Community Development to submit the CAPER 

to the U.S. Department of Housing and Urban Development (HUD);

d. Consider authorizing the Director of Housing and Community Development to make minor changes 

to the CAPER as needed in response to comments from HUD;

e. Approve the Urban County CDBG CAPER for FY21/22 for submittal to the U.S. Department of 

Housing and Urban Development (HUD); and,

f. Authorize the Director of Housing and Community Development to make minor changes to the 

CAPER as needed or in response to comments from HUD.

 

RECOMMENDATION:

It is recommended that the Board of Supervisors:

a. Conduct a public hearing on Urban County Community Development Block Grant (CDBG) 

Consolidated Annual Performance and Evaluation Report (CAPER) for FY21/22; 

b. Consider the CAPER for FY21/22;

c. Consider authorizing the Director of Housing and Community Development to submit the CAPER 

to the U.S. Department of Housing and Urban Development (HUD);

d. Consider authorizing the Director of Housing and Community Development to make minor 

changes to the CAPER as needed in response to comments from HUD;

e. Approve the Urban County CDBG CAPER for FY21/22 for submittal to the U.S. Department 

of Housing and Urban Development (HUD); and,

f. Authorize the Director of Housing and Community Development to make minor changes to the 

CAPER as needed or in response to comments from HUD.

SUMMARY:

In 2012, the County of Monterey created a HUD Urban County Consortium to become a CDBG 

Entitlement community. To remain eligible for HUD CDBG funds, the County is required to conduct 

two public hearings annually on CDBG funding priorities and goals. The County adopts an Action Plan 

annually in May following a public comment period and public hearing.  A second hearing is held to 

consider a Consolidated Annual Performance and Evaluation Report, known as the CAPER. The 

CAPER being considered by the Board today summarizes accomplishments for the FY21/22 

CAPER.
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CDBG funds may be used to carry out a wide range of community development activities directed 

toward revitalizing neighborhoods, economic development, and providing improved community 

facilities and services. As an Entitlement community, the County and its consortium members must give 

maximum feasible priority to activities which benefit low- and moderate-income persons. Other eligible 

activities may aid in the prevention or elimination of slums or blight and activities that meet other 

community development needs having a particular urgency because existing conditions pose a serious 

and immediate threat to the health or welfare of the community where other financial resources are not 

available to meet such needs. CDBG funds may not be used for activities which do not meet one of 

these national objectives.

In FY21/22, the County was allocated $1,360,242 in regular CDBG funding and $202,800 in funds 

from prior years projects that were unused. CDBG regulations cap the amount of grant funding that 

may be used for administrative costs to 20% or $272,048 toward program administration based on 

the FY21/22 allocation and 15% or $204,036 toward public service projects.

DISCUSSION:

The Consolidated Annual Performance and Evaluation Report (CAPER) closes the 2021-22 fiscal 

year, July 1, 2021-June 30, 2022, by summarizing the accomplishments and the progress the Urban 

County made towards the goals and objectives it established in its Annual Action Plan (AAP).  The 

FY21/22 AAP was approved by the Board of Supervisors on May 11, 2021, and amended on 

January 25, 2022.  The AAP allocated CDBG funds in the amount of $1,084,640 for three public 

facility projects in South Monterey County; $204,036 for nine public service activities; and, $272,048 

for general program administration. 

The County’s Consolidated Plan, which is prepared every 5-years and guides development of the 

AAPs, identified seven programmatic areas for CDBG funding priorities to primarily benefit 

low-moderate income communities. These programmatic areas are: Affordable Housing; Fair Housing; 

Homeless and Homeless Prevention Services; Infrastructure Improvements; Public Facilities; Public 

Services and General Program Administration. The Urban County’s accomplishments in each of these 

areas during FY21/22 is summarized below.

Public Facilities - The Urban County allocated $1,004,140 for improvements to community sidewalks 

in Castroville and San Lucas and $80,500 for Hayes housing refit for the Veterans Transition Center.  

All three projects are still in progress and incomplete.

Public Services - During FY21/22, the Urban County allocated approximately $204,036 to support a 

wide range of public services. Services included youth leadership development programs in Gonzales, 

Greenfield, and North County; providing food security and companionship in North County and the 

Salinas Valley; and programs to help maintain the independence and quality of life for the disabled and 

seniors. These services benefitted an estimated 3,119 primarily low-moderate income Monterey 

County residents last year.

Fair Housing - The Urban County retained the services of the Eden Council for Hope and Opportunity 

(ECHO Housing) and Legal Services for Seniors (LSS) to provide fair housing activities during 

FY21/22. Both agencies assisted approximately 738 people with fair housing services and 
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Attachments: 

Attachment A: Draft Consolidated Ann Perf and Eval Report for FY 2021-22
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