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Capital Improvement Program Five-Year Plan

Executive Summary

Description of the Capital Improvement Program

The County of Monterey Capital Improvement Program Five-Year Plan for Fiscal Years (FYs) 2023/24
through 2027/28 (CIP) sets forth capital projects essential to maintain and improve County public
facilities and facilitates the orderly implementation of the County General Plan. Public facilities include
buildings, major equipment, telecommunications infrastructure, parks, and transportation systems. CIP
projects are those projects that cost more than $100,000 and provide long-term assets to Monterey
County. Budgeted costs include design, environmental, construction, equipment, land purchase, and
project administration of new, improved, or replacement infrastructure. The costs identified in FY
2023/24 are appropriated as a part of the operating and capital budget process.

Each year, the CIP is updated and reviewed considering County needs, priorities, and available funding.
A long-term CIP provides several benefits:

¢ Prioritizes needs and establishes an orderly basis for sound budgetary decisions.

¢ Focuses attention on both mandated and community goals, needs, and capabilities for
best use of public funds and establishes a long-term plan to address future needs.

¢ Improves the likelihood of obtaining State and Federal financing assistance for projects.

¢ Encourages project coordination between the County and public agencies which serves
to reduce scheduling conflicts.

¢ Permits private enterprise to relate and/or align their projects to the CIP.

Development of the Capital Improvement Program

The CIP is a planning document that includes capital projects managed by the Public Works, Facilities
& Parks Department (PWFP), Natividad Medical Center (NMC) and Information Technology
Department (ITD). Monterey County Water Resources Agency (MCWRA) is not considered a
department of the County, so the CIP does not include MCWRA projects.

Capital Projects are divided into one of four categories:

e Exhibit A: First Year - Funded Projects (FY 2024/25)
e Exhibit B: First Year - Unfunded Projects (FY 2024/25)
e Exhibit C: Future Year — Funded Projects
e Exhibit D: Future Year — Unfunded Projects
Note: projects that have full funding for FY 2024/25 but have uncertain funding for future years

are included under First Year — Funded Projects. Projects with only partial funding in FY
2024/25 are included under First Year - Unfunded Projects.

The adopted five-year CIP is a dynamic document updated annually. With each annual update, projects
shown in future years may remain as shown, be delayed, or be eliminated. Projects not included in the
current CIP may be included through annual updates.

FY 2024/25 CIP Update Summary
PWEFP worked closely with County departments to identify capital needs, related costs, and funding
sources. An overview of projects characterized by their funding status is illustrated in Table 1 below.
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Table 1.
date Overview

FY 2024/25 CIP Up

Funding Status Numper of | FY 2024/25 Total Cost
Projects Cost

First Year - Funded Projects (FY 2024/25) 83 $117 Million | $570 Million

First Year - Unfunded Projects (FY 2024/25) 97 $68 Million | $293 Million

Future Year — Funded Projects 21 N/A $173 Million

Future Year — Unfunded Projects 51 N/A $262 Million

Summaries and details for FY 2024/25 capital projects are illustrated within each Exhibit section
categorized by their funding status.

Unfunded Projects

Projects with a funding shortfall or no funding at all which departments wish to have considered for
discretionary funding in FY 2024/25 are included in the CIP as “First Year — Unfunded” projects. These
projects range from an identified need with no formal scoping or cost estimating to projects with
professional programming, scoping, and estimating, which provide more accurate project cost estimates.
For projects without scoping and estimating, project managers use historical data such as previous
similar projects, or square foot estimates using a standard cost estimate calculator to determine potential
costs. These are known as Rough Order of Magnitude estimates (ROMs). ROMs may be anywhere from
50% over to 100% under actual costs and typically include placeholders of 20% design/engineering,
20% construction management and 35% contingency based on estimated construction cost.

PWFP conducted the standard unfunded project review and scoring process based on life/health/safety
criteria which were initiated in FY 2017/18 (Table 2). Additionally, these projects have been ranked
utilizing a Government Alliance on Race and Equity (GARE) Racial Equity Tool (Table 3). Beginning
in 2018, staff have incorporated this additional score to look at projects from a community benefits lens
in addition to health and safety needs. The CIC places an emphasis on projects benefitting targeted
geographical areas, such as disadvantaged communities which may qualify to leverage grant
funding. Road and bridge projects are not scored since these types of projects mostly funded with Road
Fund revenue. The scoring for partially funded projects and all Fiscal Year 2022/23 unfunded projects
(Exhibit B) seeking funding are illustrated at the end of this executive summary (Table 4).

Building Improvement and Replacement (BIR) Fund

The Building Improvement and Replacement (BIR) unit is a component of the Resource Planning
Internal Service Fund (ISF). This unit is composed of the allocation of the building depreciation
overhead recovered through the County’s annual Countywide Cost Allocation Plan (COWCAP).
Depreciation is allocated among the County departments based on the square footage occupied. Funds
are used to fund building improvement projects which enhance the useful life of the asset. The
Resources Planning ISF provides funds for capital projects that require replacement, maintenance, or
upgrades during the life of the asset. The fund serves to establish a capital funding process, generating
funds over the life of an asset, and thereby minimizing fiscal impacts to operations.

Other Funding Sources

Capital projects are funded through capital funds budgeted in Funds 002 (Road Fund) and 404
(Facilities Master Plan Projects) and by individual department budgets. Funding may come from
multiple sources including local, state, and federal grants, Gas Tax, SB 1, Measure X, impact fees, and
capital funds.
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Table 2.

Revised Project Scoring Criteria and Rationale

Health & Safety
Impact
(40pts)

F1

Address an immediate health/safety issue.
Rationale: Immediate health safety issues should always be
ranked high.

15

F2

Identifies and prevents a future health/safety issue.
Rationale: A project may not address a current health/safety
issue, but proactively addresses a potential issue before it
becomes a problem and should receive some priority.

F3

Project results in a significant increase in health/safety.
High (15pts), Medium (10pts), Low (5pts)

Rationale: PM expertise may be utilized to award additional
priority to projects deemed a "high" or "medium"
health/safety risk.

15

F4

Addresses a current security issue.

Rationale: Projects that address security improvement
opportunities in the County Security Assessment or raised in
the field should be prioritized.

Community and
Conditions Impact
(25pts)

F5

Includes voluntary/optional ADA improvements

Rationale: Mandatory ADA improvements triggered due to a
project cost or scope are not awarded points as it is
regulatory compliance. But voluntary improvements are
given points.

F6

Directly Improves public experience/working conditions.
Rationale: Category is geared towards Tenant Improvements
and other projects that provide a worker/public benefit but
are not necessarily critical health/safety.

10

F7

Existing system is within 3 years of, or exceeds max useful
life.

Rationale: Prioritizes long-standing deferred maintenance
and repair needs over newer requests.

10

Environmental
Impact
(15pts)

F8

Improves system efficiency (equipment modernization)
Rationale: Support equipment/system upgrades such as
water heaters, lighting fixtures, etc.

F9

Incorporates Green Energy element (Solar, electric
conversion, etc.)
Rationale: Prioritize green energy projects.

10

Financial Impact
(20 pts)

F10

Grant or other non-discretionary funds available as match.
Rationale: Prioritize leveraged funding opportunities over
100% County funding.

F11

Reduces current repair costs.
Rationale: Prioritize projects at high-maintenance facilities
over similar projects with less impact to current workload.

10

F12

Repair is more cost effective than replacement/new
construction option.

Rationale: Encourages investment in existing facilities rather
than building out new locations while existing
buildings/systems experience growing deferred
maintenance.

Total Possible Score

100
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Table 3.

Key for Racial Equity Categories

This Racial Equity Tool (RET) is designed to lay out a process and ask a set of questions to determine whether a capital investment will narrow or expand racial inequities in health and life
outcomes. This RET supports the implementation of a racially equitable Monterey County, where race is no longer a determinant of one’s health or life outcomes and thereby contributes to a

more vibrant community.

Category

Builds/supports capacity in community

Community engagement

Improves neighborhood design/
infrastructure/reinvests in historically
divested communities and
neighborhoods of color

Improve quality of life, advances race and
health equity

Improves open space/
environment/ensures environmental
benefits and burdens are not correlated
with race/ethnicity

Services vital to vulnerable populations

Score 0

Reduces or has no potential contribution to
supporting developing community civic
engagement.

Community engagement strategieswere not
used to inform or obtain community input in the
planning and/or prioritization process.

Reduces or has no potential contribution to
smart growth, neighborhood services.

Reduces or has no potential impact on social
determinants of health or healthy living
conditions.

Reduces or has no potential impact on open
space/environment.

Has a potential for a negative impact on
vulnerable populations™.

Score 1

Contributes to supporting/developing community
civic engagement.

Community residents and/or stakeholders were
engaged in the planning and/or decision-making
process for project prioritization.

Contributes to smart growth, neighborhood
services.

Contributes to health and quality of life and
ensures communities of color burdened by poor
health and life outcomes are prioritized to receive
healthful opportunities and protected from
further health harms.

Contributes to supporting/expanding open
space/environment/advancing environmental
justice.

Contributes to supporting and improving services
vital to vulnerable populations.

Details Related to Potential Contributions

Fosters social connections and social cohesion or contributes
to social infrastructure.

Meaningful community engagement of a broad range of
stakeholders has a real potential to help shape the decision-
making process. (MC Title VI)

Specifically building or infrastructure supports, e.g.,
transportation choices, smart growth design, walkable
communities, public safety features.

e.g., Supports resiliency in the face of climate change, access to
healthy food, safe drinking water, improves opportunities for
health for communities of color disproportionately impacted
by health inequities.

Preserves open space, farmland, natural beauty and critical
environmental areas, and distributes environmental harms
away from communities of color disproportionately impacted
by environmental burdens.

Childcare, cooling center, infrastructure access (e.g., ADA
ramps), broadband for all. Does not include traditional
government services or services in which communities of
color overrepresented due or in part attributed to inequities
created by prior legislation, e.g., justice system.

Yulnerable Populations: Racially Concentrated Areas of Poverty (RCAP), Concentrated Areas of Poverty (CAP) , Disabled Persons, Homeless
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Draft FY 2024/25 Capital Project Work Plan with Recommended Projects for Additional Funding

Project Name Department Project # FY 24/25 Budget  Total Project Budget CIP Managing
Page # Department
PWFP - Facilities FY 24/25 Work Plan
South County Ag Commissioner Facility Development Agricultural Commissioner 8832 S 2,635,004 S 6,269,537 A-15 PWFP
Emergency Svcs Center Perimeter Fencing Upgrade/Paving - 1322 Natividad Rd Salinas Emergency Communications 4090 S 144,560 $ 552,858 A-16 PWFP
E Salinas Integrated Health Center Health 1703 S 786,804 S 1,336,804 A-17 PWFP
Relocate/Expand Marina Family Health Center - 3155 De Forest Rd Marina Health 1903 S 581,205 $ 19,617,351 A-18 PWFP
Health Offices Water Intrusion Repairs - 1270 Natividad Rd Salinas Health 2001 S 3,398,114 S 5,118,401 A-19 PWFP
BH-1412 Natividad- Mental Health Rehabilitation Center Health 2022 S 976,100 $ 50,912,500 A-20 PWFP
Animal Services- Expansion Services 160 Hitchcock Rd Salinas Health 2101 S 100,000 $ 189,660 A-21 PWFP
Laboratory New Electrical Panel Health 2304 5 136,350 S 136,350 A-23 PWFP
Homeless Services- Feasibility Study Health 2404 S 60,000 S 240,000 A-24 PWFP
Health Animal Services: Replace HVAC System - 160 Hitchcock Rd Salinas Health 4071 $ 2,162,174 S 2,246,754 A-25 PWFP
Recuperative Care Project Health HD 2401 S 639,000 $ 689,000 A-26 PWFP
East Garrison Mothballing Project Housing and Community Development HCD-22-01 S 210,146 S 483,743 A-29 PWFP
New Bradley Branch Library Feasibility Study & Future Development Library L-1603 S 100,000 $ 5,639,116 A-32 PWFP
Pajaro Library Branch Rehabilitation Library L-1605 S 344,588 $ 3,950,000 A-33 PWFP
San Lucas Library Landscaping Library L-1607 S 67,000 $ 317,000 A-34 PWFP
King City Courthouse Parking Lot Repaving- 250 Franciscan Wy PWFP — Architectural Svcs, Facilities, Grounds 4073 S 1,624,665 $ 1,927,940 A-53 PWFP
Pajaro Mansion Campus Post Storm Restoration PWFP — Architectural Svcs, Facilities, Grounds 723218 S 1,376,736 S 3,200,000 A-54 PWFP
COVID-19 Memorial Project PWFP — Architectural Svcs, Facilities, Grounds 881326 S 300,000 $ 320,469 A-55 PWFP
Parking Structure - Gabilan and Church Street PWFP — Architectural Svcs, Facilities, Grounds 8881 S 250,000 $ 34,465,170 A-56 PWFP
Jail Housing Addition Lift Station - 1410 Natividad Rd Sheriff 8418 S 5,000 S 802,050 A-95 PWFP
Women's Shelter Building Repairs & Kitchen Upgrades Social Services 4074 S 2,457,711 S 3,276,948 A-96 PWFP
Subtotal: $ 18,355,157 $ 141,691,651
Unfunded Projects Recommended to Add to PWFP - Facilities FY 24/25 Work Plan (See Attachment B for list of other unfunded project requests)
Add: Youth Center Tenant Improvements (Design and Planning) - 970 Circle Dr Probation PD 2024-01 $ 214,770 S 214,770 B-45 PWFP
Add: Unscheduled Repairs - Countywide PWFP — Architectural Svcs, Facilities, Grounds 851000 S 1,000,000 $ 1,000,000 B-51 PWFP
Add: Replace Generators at 1441/1488 Schilling Pl Salinas PWFP — Architectural Svcs, Facilities, Grounds PWFP 2024-03 $ 3,856,190 $ 4,305,650 B-67 PWFP
Add: HVAC Upgrade to Board Chambers Server Room PWFP — Architectural Svcs, Facilities, Grounds PWFP 2024-08 S 230,000 $ 230,000 B-71 PWFP
Add: HVAC Repairs and Replacement - 1200 Aguajito Rd Monterey PWFP — Architectural Svcs, Facilities, Grounds PWFP 2024-12 S 759,827 $ 3,081,635 B-75 PWFP
Add: HVAC Repairs and Replacement - 1441/1448 Schilling Pl Salinas PWFP — Architectural Svcs, Facilities, Grounds PWFP 2024-13 S 3,859,875 $ 14,809,391 B-76 PWFP
Add: Seaside Community Benefits Office Replacement - 1281 Broadway Ave Seaside Social Services DSS-18-01 $ 2,104,480 $ 112,362,324 B-108 PWFP
Add: County Wide Facility Master Plan PWFP — Architectural Svcs, Facilities, Grounds PWFP 2024-17 S 700,000 $ 700,000 B-77 PWFP
Subtotal: $ 12,725,142 $ 136,703,770
PWEFP - Parks Work Plan
Lake Nacimiento Mobile Homes (2) Purchase PWFP — Park and Ranger Operations 8477-4 S 242,000 $ 262,000 A-57 PWFP
Parks Water and Sewer Projects Master Plan (ARPA Funds) PWFP — Park and Ranger Operations 8814 S 2,340,688 S 8,332,607 A-58 PWFP
Laguna Seca - Clean Water Infrastructure (ARPA Funding) PWFP — Park and Ranger Operations 8816 S 913,191 S 1,585,000 A-59 PWFP
Laguna Seca - ARPA Wastewater Infrastructure PWFP — Park and Ranger Operations 8817 S 76,484 S 1,870,000 A-60 PWFP
Park Repairs - Prop 68 Per Capita Funding PWFP — Park and Ranger Operations 8823 S 104,317 $ 789,288 A-61 PWFP
Parks Master Plan PWFP — Park and Ranger Operations Parks 2023-03 S 50,000 $ 350,000 A-62 PWFP
Subtotal: $ 3,726,680 $ 13,188,895
PWFP - Roads and Bridges Work Plan (In Development)
Laureles Grade and Carmel Valley Road - Roundabout PWFP — Public Works Engineering 1146 S 2,612,430 S 4,307,550 A-63 PWFP
Guardrail Repair Program PWFP — Public Works Engineering 1153 S 550,000 $ 2,750,000 A-64 PWFP
Elkhorn Road Rehabilitation PWFP — Public Works Engineering 1155 S 7,400,000 S 7,400,000 A-65 PWFP
Old Stage Road Rehab Alisal Rd to Iverson Rd PWFP — Public Works Engineering 1159 S 300,000 $ 19,426,956 A-66 PWFP
Countywide Supplemental Roadway Vegetation Removal PWFP — Public Works Engineering 1163 S 150,000 $ 750,000 A-67 PWFP
Hunter Lane / Harkins / Hitchcock / Foster Road Reconstruction PWFP — Public Works Engineering 1172 S 6,971,006 S 7,865,828 A-68 PWFP
G-12 Pajaro to Prunedale Corridor Study Project - Project Area 6 (Salinas and Pajaro Rd) PWFP — Public Works Engineering 1175 S 739,581 S 818,931 A-69 PWFP
Chualar Safe Route to School Program PWFP — Public Works Engineering 1177 S 1,214,844 S 5,831,844 A-70 PWFP
San Ardo Safe Route to School Program PWFP — Public Works Engineering 1178 S 876,500 S 3,268,500 A-71 PWFP
Castroville- Community and School Connections Through Active Transportationation PWFP — Public Works Engineering 1179 S 1,159,250 $ 6,089,250 A-72 PWFP
Alisal Rd Rehab - Salinas City Limits to Hartnell Rd PWFP — Public Works Engineering 1577 S 2,400,000 S 3,624,500 A-73 PWFP

14




Draft FY 2024/25 Capital Project Work Plan with Recommended Projects for Additional Funding

Project Name Department Project # FY 24/25 Budget  Total Project Budget CIP Managing
Page #
Nacimiento Lake Drive - Bridge No. 449 Replacement PWFP — Public Works Engineering 2202 S 50,000 $ 7,690,506 A-74
Davis Road - Bridge Replacement and Road Widening PWFP — Public Works Engineering 3600 S 1,703,322 $ 98,435,377 A-75
Robinson Canyon Road - Bridge Scour Repair PWFP — Public Works Engineering 3851 S 2,124,050 S 7,379,776 A-76
Gonzales River Road - Bridge Replacement Project PWFP — Public Works Engineering 3853 S 1,639,515 S 5,309,545 A-77
Hartnell Road - Bridge Replacement PWFP — Public Works Engineering 3854 S 2,689,895 S 7,249,619 A-78
Countywide - Striping Program PWFP — Public Works Engineering 3856 S 600,000 $ 3,600,000 A-79
Monte Road Bridge 135 - Paint Steel Girders PWFP — Public Works Engineering 3857 S 90,562 $ 2,818,978 A-80
Chualar Canyon Rd Four Bridges Replacement PWFP — Public Works Engineering 3860 S 185,000 $ 3,273,391 A-81
Community Road Maintenance Program PWFP — Public Works Engineering 5101 S 1,526,978 S 8,448,367 A-82
Countywide Annual Seal Coat Program PWFP — Public Works Engineering 5522 S 2,000,000 $ 12,000,000 A-83
Countywide - NPDES Streetsweeping PWFP — Public Works Engineering 5900 S 180,000 $ 900,000 A-84
Palo Colorado - MP 4.0 to MP 7.8 Emergency PWFP — Public Works Engineering 621071 S 9,546,000 S 17,250,000 A-85
Viejo Road - Shoulder and Asphalt Repair PWFP — Public Works Engineering 621095¢ S 787,346 S 1,091,346 A-86
Carmel Valley Road - Repair (MP13.6-13.8) PWFP — Public Works Engineering 752200 S 2,405,000 S 2,555,000 A-88
Las Lomas Drive - Bicycle Lane & Pedestrian Project PWFP — Public Works Engineering 8667 S 3,274,732 S 3,940,627 A-89
CSA/CSD Water and Sewer Projects Using ARPA Funds PWFP — Public Works Engineering 8815 S 486,265 S 4,100,000 A-90
Countywide - Proactive Drainage Maintenance & Flood Protection PWFP — Public Works Engineering 8875 S 1,000,000 $ 5,500,000 A-91
Carmel Valley Road Reconstruction PWFP — Public Works Engineering PW 2022-6 S 800,000 $ 8,002,000 A-92
Reservation Road Rehabilitation PWFP — Public Works Engineering PW 2022-05 S 923,000 S 923,000 A-93
Chualar Wastewater System Consolidation PWFP — Public Works Engineering PWFP 2024-14 S 320,000 $ 28,400,000 A-94
Subtotal: $ 56,705,276 $ 291,000,891
Other Department/Agency Projects
Zero Net Carbon Solar Project Administration CAO 2023-01 S 12,000,000 $ 12,000,000 A-14 Other
Salinas Clinic Services - Same Day Clinic Health 2204 S 100,000 $ 8,254,960 A-22 Other
Carmel River Floodplain Restoration (CRFREE) - Planning Housing and Community Development 7200.1 S 500,641 $ 3,981,473 A-27 Other
Carmel Lagoon - Scenic Road Protection Structure Project Housing and Community Development 730030 S 118,926 $ 20,531,820 A-28 Other
NGEN L3Harris Core Upgrade - Countywide Information Technology Department 1930-NGEN-24-01 S 425,524 S 2,127,620 A-30 Other
NGEN Analog Overlay Upgrade Information Technology Department 1930-NGEN-24-02 S 600,000 $ 1,000,000 A-31 Other
New South County Bookmobile Library L-1608 S 300,000 $ 400,000 A-35 Other
Natividad Furniture for Patient Areas & Ergo Equipment - 1441 Constitution Blvd Salinas Natividad Medical Center B16-2016-084 S 400,000 S 2,400,000 A-36 Natividad
Natividad Refresh of Med Surg and ICU - 1441 Constitution Blvd Salinas Natividad Medical Center B16-2016-096 S 500,000 $ 1,499,800 A-37 Natividad
Natividad Information and Security Compliance - 1441 Constitution Blvd Salinas Natividad Medical Center B17-2017-002 $ 75,000 $ 625,000 A-38 Natividad
Natividad Laboratory Remodel - 1441 Constitution Blvd Salinas - Natividad Medical Center B17-2017-524 S 573,479 $ 573,479 A-39 Natividad
NMC - 1441 Constitution Boulevard, Salinas - Exterior Paint Waterseal Natividad Medical Center B17-2017-558 S 700,000 $ 1,115,000 A-40 Natividad
Natividad Fire Alarm Command Center Bld. 580 - 1441 Constitution Blvd Salinas Natividad Medical Center B21-2021-084 S 700,000 $ 700,000 A-41 Natividad
NMC - 1441 Constitution Boulevard, Salinas - Elevator Upgrades Natividad Medical Center B21-510 S 400,000 $ 1,912,000 A-42 Natividad
Natividad General IT Equipment Replacement - 1441 Constitution boulevard, Salinas Natividad Medical Center B22-2022-035 S 747,850 S 2,995,700 A-43 Natividad
Natividad Network Systems Upgrade - 1441 Constitution Blvd Salinas Natividad Medical Center B22-2022-036 S 395,000 $ 395,000 A-44 Natividad
Natividad IT Cabling - 1441 Constitution Blvd Salinas Natividad Medical Center B22-2022-037 S 25,000 $ 325,000 A-45 Natividad
Natividad E-Forms / Signatures Software - 1441 Constitution Blvd Salinas Natividad Medical Center B22-2022-039 S 100,000 $ 250,000 A-46 Natividad
Natividad Patient Queuing System - 1441 Constitution Blvd Salinas Natividad Medical Center B22-2022-040 S 125,000 $ 275,000 A-47 Natividad
Natividad Asset Management Tracking System - 1441 Constitution Blvd Salinas Natividad Medical Center B22-2022-041 S 100,000 $ 100,000 A-48 Natividad
Natividad Contracts Management System - 1441 Constitution Blvd Salinas Natividad Medical Center B22-2022-042 S 150,000 $ 150,000 A-49 Natividad
Natividad JOC Facilities Project - 1441 Constitution Blvd Salinas Natividad Medical Center B22-2022-064 $ 640,000 $ 4,390,000 A-50 Natividad
Natividad Building 800 Demo/ New Storage Building - 1441 Constitution Blvd Salinas Natividad Medical Center B22-2022-070 S 4,000,000 $ 6,800,000 A-51 Natividad
Natividad Workstations on Wheels - 1441 Constitution Blvd Salinas Natividad Medical Center B22-2023-200 S 100,000 $ 1,200,000 A-52 Natividad
Carmel River Floodplain Restoration (CRFREE) Construction PWFP — Public Works Engineering 7200.2 S 14,064,659 S 50,102,502 A-87 Other
Subtotal: $ 37,841,079 $ 124,104,354
Potential CIP Work Plan Grand Total: $ 129,353,334 $ 706,689,561
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Unfunded Project Request FY 2024/25

Health/Safety +
Disadvantaged

Unfunded Request for FY Community Impact
Project Name Department Project # SOFyrir8 24/25 Total Project Estimate (GARE) Score

Unfunded Projects ded to Add to PWFP - Facilities FY 24/25 Work Plan (See Attachment A for funded project work plan)
Seaside Community Benefits Office Replacement - 1281 Broadway Ave Seaside Social Services DSS-18-01 $ 2,104,480 $ 2,104,480 $ 112,362,324 160 B-108
HVAC Repairs and Replacement - 1200 Aguajito Rd Monterey PWFP — Architectural Svcs, Facilities, Grounds PWFP 2024-12 $ 759,827 S 759,827 $ 3,081,635 107 B-75
Replace Generators at 1441/1488 Schilling Pl Salinas PWFP — Architectural Svcs, Facilities, Grounds PWFP 2024-03 $ 3,856,190 $ 3,856,190 $ 4,305,650 92 B-67
HVAC Repairs and Replacement - 1441/1448 Schilling Pl Salinas PWFP — Architectural Svcs, Facilities, Grounds PWFP 2024-13 $ 3,859,875 $ 3,859,875 S 14,809,391 92 B-76
HVAC Upgrade to Board Chambers Server Room PWFP — Architectural Svcs, Facilities, Grounds PWFP 2024-08 $ 230,000 $ 230,000 $ 230,000 72 B-71
Unscheduled Repairs - Countywide PWFP — Architectural Svcs, Facilities, Grounds 851000 $ 1,000,000 $ 1,000,000 $ 1,000,000 65 B-51
Youth Center Tenant Improvements (Design and Planning) - 970 Circle Dr Probation PD 2024-01 S 214,770 $ 214,770 $ 214,770 50 B-45
County Wide Facility Master Plan PWFP — Architectural Svcs, Facilities, Grounds PWFP 2024-17 $ 700,000 S 700,000 S 700,000 20 B-77
$ 12,725,142 $ 136,703,770
Other Projects Eligible for Special Funding or Securing Funding Sources
Radio Site Power and HVAC Improvement and Standardization Information Technology 1930-1T-24-01 $ - $ 500,000 S 500,000 30 B-28
ITD Data Center System End of Life Replacement Information Technology 1930-1T-22-01 S - $ 600,000 $ 1,150,000 30 B-26
Zoom Softphone Deployment Information Technology 1930-1T-21-04 $ - $ 100,000 S 200,000 27 B-25
County-wide Network End of Life Replacement Information Technology 1930-1T-23-03 S - $ 500,000 $ 5,500,000 25 B-27
East Garrison Library Library L-1606 $ - $ 1,210,950 $ 8,820,950 Scoring TBD B-29
Laboratory Modular Storage Health HD 2302 S - $ 1,447,600 $ 1,447,600 90 B-22
Computerized Maintenance Management System (CMMS) PWFP — Architectural Svcs, Facilities, Grounds 076588 $ 785,000 S 785,000 S 3,010,980 35 B-50
$ 5,143,550 $ 20,629,530
Other Unfunded Projects jed for Consideration in Future Fiscal Years (Bold = Department/Division Priorities)
Youth Center Portable Building Repairs - 970 Circle Dr Probation PD 2017-02 $ 239,663 $ 239,663 S 239,663 122 B-33
Laurel Yard Bldg H General Repairs - 855 E Laurel Dr Probation 2021-1 S 415,895 $ 415,895 $ 415,895 105 B-31
Laurel Yard Bldg H Roof Repairs - 855 E Laurel Dr Probation PWFP 2019-01 $ 531,367 S 531,367 S 531,367 95 B-46
559 E. Alisal- Dental Services Health HD 2203 $ 1,479,520 $ 1,479,520 $ 1,539,520 90 B-21
CSA/CSD Water & Sewer Program - Boronda CSD Lift Station Upgrades PWFP — Public Works Engineering PWFP 2023-11 $ 704,000 S 704,000 S 704,000 88 B-100
Health Offices General Repairs - 1270 Natividad Rd Salinas Health HD 1802-1 $ 651,000 $ 651,000 $ 701,000 87 B-19
Juvenile Division Restroom Remodel - 1422 Natividad Rd Probation PD 2017-04 $ 232,750 $ 232,750 S 232,750 83 B-34
855 E Laurel - Skate and Bike Park PWFP — Architectural Svcs, Facilities, Grounds PWFP 2022-08 $ - S - S 3,000,000 77 B-64
Lake Nacimiento Resort Road Repairs PWFP — Park and Ranger Operations 8477-5 $ 100,000 $ 100,000 S 1,500,000 73 B-82
CSA/CSD Water & Sewer Program: Chualar CSA Wastewater System PWFP — Public Works Engineering PWFP 2023-10 $ 565,000 $ 565,000 $ 565,000 73 B-99
Juvenile Division Security and Fire Alarm Upgrade - 1422 Natividad Rd Probation PD 2017-05 $ 298,124 $ 298,124 S 298,124 72 B-35
Lake San Antonio Replacement Marina PWFP — Park and Ranger Operations 8510-8387-1 $ 328,000 $ 328,000 $ 2,187,000 70 B-84
King City Courthouse Facility Maintenance (2015 Assessment) - 250 Franciscan Wy King City PWFP — Architectural Svcs, Facilities, Grounds PWFP 2023-04 $ 80,000 S 80,000 S 11,200,000 68 B-65
CSA/CSD Water & Sewer: Pajaro CSD Lift Station Upgrades PWFP — Public Works Engineering PWFP 2023-09 $ 525,000 $ 525,000 $ 525,000 68 B-98
Juvenile Division HVAC/Ceiling Repairs - 1422 Natividad Rd Probation 816706 $ 7,283,207 S 7,283,207 S 7,283,207 67 B-32
Parks Roof Replacement Program PWFP - Park and Ranger Operations 4101 $ 400,000 $ 400,000 $ 2,800,000 67 B-80
Parks Water & Sewer Program: Lake San Antonio N and S Shore Water System Phase 3 PWFP — Park and Ranger Operations PWFP 2023-13 $ 1,525,000 $ 1,525,000 S 1,525,000 67 B-91
CSA/CSD Water & Sewer Program: San Jerardo Water System Additional Repair Work PWFP — Public Works Engineering PWFP 2023-12 $ 375,000 $ 375,000 $ 375,000 63 B-101
Lake San Antonio Administration Building Renovation PWFP — Park and Ranger Operations Parks-22-06 $ 393,840 $ 393,840 S 3,282,000 62 B-88
20E. Alisal - Elevator Modernization Probation PD 2023-02 $ 150,000 $ 150,000 $ 150,000 60 B-43
Lake San Antonio Construct North Shore Amphitheater PWFP — Park and Ranger Operations 8510-8386-1 $ 1,094,000 $ 1,094,000 S 22,974,000 60 B-83
Greenfield PW Yard Replacement Office - 41801 EIm Ave Greenfield CA PWFP — Public Works Engineering PWFP 2023-03 $ 75,000 $ 775,000 60 B-97
Replace 1st Floor Laminate Flooring/Asbestos Adhesive - 1200 Aguajito PWFP — Architectural Svcs, Facilities, Grounds PWFP 2024-07 $ 30,000 $ 30,000 $ 1,876,250 57 B-70
Existing Jail Dorms A-D: Replace Cinderblock Walls - 1410 Natividad Rd Salinas Sheriff S0 2022-01 $ 240325 $ 240,325 $ 961,295 55 B-107
1488 Schilling Place Roof Repairs PWFP — Architectural Svcs, Facilities, Grounds PWFP 2024-06 $ 105,000 $ 105,000 S 105,000 55 B-69
Laurel Yard Pavement Resurfacing/Restriping - 855 E Laurel Dr Salinas PWFP — Architectural Svcs, Facilities, Grounds PWFP 2024-11 $ 150,000 $ 150,000 $ 4,102,500 55 B-74
OES/911 Roof Replacement - 1322 Natividad Rd Salinas Office Emergency Services PWFP 2019-03 $ 1,589,286 $ 1,589,286 S 1,589,286 52 B-30
Parking Lot Resurfacing/Restriping and Sidewalk Repairs at 1441/1488 Schilling Pl Salinas PWFP — Architectural Svcs, Facilities, Grounds PWFP 2024-05 $ 130,000 $ 130,000 $ 11,910,870 52 B-68
Replace Lobby Doors and Elevator Finishes - 168 W Alisal PWFP — Architectural Svcs, Facilities, Grounds PWFP 2024-09 $ 168,545 S 168,545 S 168,545 52 B-72
Lake San Antonio Campsite "Pad" resurfacing PWFP — Park and Ranger Operations Parks-22-08 $ 200,000 $ 200,000 $ 1,000,000 52 B-90
Lake San Antonio Water System Temporary Compliance Measures PWFP - Park and Ranger Operations PWEFP 2024-16 $ 275,000 $ 275,000 $ 275,000 52 B-96
1322 Natividad Conference Room/ ECD Admin/ ECD Hallways Emergency Communications ECD 2024-01 $ 100,000 $ 100,000 $ 810,400 50 B-15
Parking Lot Lighting Program - Countywide PWFP — Architectural Svcs, Facilities, Grounds PWFP 2017-08 $ 65,000 S 65,000 $ 1,241,097 50 B-55
Lake San Antonio Oak Room Renovation PWFP — Park and Ranger Operations Parks-22-05 $ 218,800 $ 218,800 $ 218,800 50 B-87
Parks Water & Sewer Program: Lake Nacimiento Water Intake Line PWFP — Park and Ranger Operations PWFP 2023-17 $ 400,000 S 400,000 $ 2,600,000 50 B-94
Juvenile Division Parking Lot Repair and Repavement - 1422 Natividad Rd Salinas PWFP — Architectural Svcs, Facilities, Grounds PWFP 2020-10 $ 913,163 $ 913,163 $ 913,163 47 B-63
Parks Water & Sewer Program: Toro Park Water System Additional Upgrades PWFP — Park and Ranger Operations PWFP 2023-15 $ 793,000 S 793,000 S 793,000 47 B-93
1414 Natividad Road, Salinas - Public Safety Building Employee Parking Lot Lighting Sheriff S0 2020-02 S 208,725 $ 208,725 $ 208,725 45 B-105
1410 Natividad - Replace Various HVAC System Units Sheriff SO 2020-03 $ 222,000 $ 222,000 S 1,682,000 45 B-106
1441 Schilling Place-Election Office Security Tl Elections 411700 S 100,500 $ 100,500 $ 100,500 45 B-14
Laurel Yard Bldg A Roof Repairs - 855 E Laurel Dr Salinas Fleet Management FLEET 2019-02 $ 413,442 S 413,442 S 413,442 45 B-16
Juvenile Hall Epoxy Flooring Repair/Replace-1420 Natividad Rd Probation PD 2022-07 $ 27,350 $ 27,350 S 1,072,879 45 B-41
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Project Name
168 West Alisal-Public Defender's Office Ballistic Glazing Upgrade
Laurel Yard Bldg C Roof Repairs - 855 E Laurel Dr Salinas
Laurel Yard Bldg B Roof Repairs - 855 E. Laurel Dr Salinas
Blight Assessment and Work Implementation - Countywide
Lake Nacimiento Resort Lodge Refurbishment
Lake San Antonio North and South Shore Road Repairs
Purchase Heavy Equipment/Tractor for N. County Parks
Existing Jail Window Retrofit - 1410 Natividad Rd Salinas
Youth Center Repave Recreation Area - 970 Circle Drive
Juvenile Hall: Add Sewer Grinder/ Assess Low Flow Plumbing Maintenance
Laurel Yard Employee Parking Lot Fencing - 855 E Laurel Dr Salinas
Repave Monterey Courthouse Parking Lot - 1200 Aguajito Rd Monterey
Parks Water & Sewer Program: Lake San Antonio South Wastewater System Additional Upgrades
Animal Services- Card Reader and Camera System Upgrades
Youth Center Exterior Lighting and Security - 970 Circle Drive
Juvenile Hall: DG Pathway Upgrade -1420 Natividad Rd
Laurel Yard New Fencing and Gates - 855 E Laurel Dr Salinas
Sheriff Public Safety Building Energy Efficiency Lights - 1414 Natividad Rd Salinas
Youth Center Indoor Energy Efficient Lights - 970 Circle Dr
Juvenile Division Energy Efficient Lights - 1422 Natividad Rd
Courthouse Parking Lot Structure Repairs - 1200 Aguajito Rd Monterey
Parks Ammenities Replacement Program
CSA/CSD Waters & Sewer Program: Las Lomas Landslide Stabilization
Health Animal Services General Repairs - 160 Hitchcock Rd Salinas
East Garrison Historic Arts District Fencing Project
855 E Laurel Drive, Bldg A & B - Roll-Up Garage Door Repairs & Upgrades
Animal Services- Sump Pump Upgrade
Laurel Yard Replace/Install New Security Cameras - 855 East Laurel Dr Salinas
Repaint Building Exterior at 1441/1488 Schilling Pl Salinas
Laguna Seca - New Radios
Youth Center Renovate/Repave Parking Lot - 970 Circle Dr
Juvenile Hall: Interior Landscape Improvements -1420 Natividad Rd
Laurel Yard Bldg A Paint and Flooring - 855 E Laurel Dr Salinas
East Garrison - Demolition Estimates for Former Ft. Ord Structures
Add Cameras in Schilling Campus Parking Lots - 1441 Schilling Pl Salinas
Upgrade Fleet Parking Lot Fence - 1441 Schilling Pl Salinas
Adult Division - Signage for 20 E. Alisal Street Adult/Admin Building
Carmel Valley Road DA-27 Connector Pipe
Upgrade Thermostats at 2620 1st Ave Marina
Laguna Seca - Centralized Water Treatment System

Unfunded Project Request FY 2024/25

Department
Public Defender
PWFP — Architectural Svcs, Facilities, Grounds
PWFP — Architectural Svcs, Facilities, Grounds
PWFP — Architectural Svcs, Facilities, Grounds
PWFP - Park and Ranger Operations
PWFP — Park and Ranger Operations
PWFP — Park and Ranger Operations
Sheriff
Probation
Probation
PWFP — Architectural Svcs, Facilities, Grounds
PWFP — Architectural Svcs, Facilities, Grounds
PWFP — Park and Ranger Operations
Health
Probation
Probation
PWFP — Architectural Svcs, Facilities, Grounds
Sheriff
Probation
Probation
PWFP — Architectural Svcs, Facilities, Grounds
PWFP - Park and Ranger Operations
PWFP — Public Works Engineering
Health
Successor Agency
Fleet Management
Health
PWFP — Architectural Svcs, Facilities, Grounds
PWFP — Architectural Svcs, Facilities, Grounds
PWFP — Park and Ranger Operations
Probation
Probation
Fleet Management
PWFP — Architectural Svcs, Facilities, Grounds
PWFP — Architectural Svcs, Facilities, Grounds
PWFP — Architectural Svcs, Facilities, Grounds
Probation
PWFP - Engineering
PWFP — Architectural Svcs, Facilities, Grounds
PWFP — Park and Ranger Operations
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PDO 2024-01
PWFP 2017-03
PWFP 2017-05
PWFP 2017-16
8477-1
Parks-22-07
Parks-22-03
SO 2024-02
PD 2022-01
PD 2022-05
PWFP 2024-10
PWFP 2019-14
PWFP 2023-14
HD 2402
PD 2022-02
PD 2022-06
PWFP 2019-13
PWFP 2019-07
PWFP 2019-06
PWFP 2019-08
PWFP 2020-04
4099
PWFP 2023-20
HD 2001
SA 2023-1
PWFP 2022-10
HD 2403
PWFP 2020-02
PWFP 2024-02
Parks-22-02
PD 2022-03
PD 2022-08
FLEET 2020-04
881317
PWFP 2020-01
PWFP 2020-03
PD 2023-03
PWFP 2024-15
PWFP 2024-18
PWFP 2024-01

Unfunded Request for FY
SOFyrir8 24/25

Total Project Estimate

$ 191,292 $ 201,292 $ 201,292
$ 661,955 $ 661,955 $ 661,955
$ 426,288 $ 426,288 $ 426,288
$ 100,000 $ 100,000 $ 100,000
$ 2,500,000 $ 2,500,000 $ 3,500,000
$ 500,000 $ 500,000 $ 2,250,000
$ 328,200 $ 328,200 $ 328,200
$ 720,000 $ 720,000 $ 1,280,000
$ 194,986 $ 194,986 $ 194,986
$ 119,246 $ 119,246 $ 370,350
$ 753,656 $ 753,656 $ 753,656
$ 1,684,204 $ 1,684,204 $ 1,684,204
$ 375,000 $ 375,000 $ 375,000
$ 506,250 $ 506,250 $ 506,250
$ 481,277 $ 481,277 $ 481,277
$ 754,000 $ 754,000 $ 754,000
$ 6,111,774 $ 6,111,774 $ 6,111,774
$ 467,723 $ 467,723 S 467,723
$ 207,062 $ 207,062 $ 207,062
$ 180,203 $ 180,203 $ 180,203
$ 291,277 $ 291,277 $ 291,277
$ 250,000 $ 250,000 $ 1,500,000
$ 228571 $ 228,571 $ 2,000,000
$ 1,477,000 $ 1,477,000 $ 1,477,000
$ 845,680 $ 400,000 $ 400,000
$ 257,998 $ 257,998 $ 257,998
$ 182,250 $ 182,250 $ 182,250
$ 412,257 $ 412,257 $ 412,257
$ 667,250 $ 667,250 $ 667,250
$ 600,000 $ 600,000 $ 600,000
$ 818,717 $ 818,717 $ 818,717
$ 27,350 $ 27,350 $ 1,073,623
$ 315,507 $ 315,507 $ 315,507
$ 218,800 $ 218,800 $ 2,743,708
$ 159,049 $ 159,049 $ 159,049
$ 250,967 $ 250,967 $ 250,967
$ 150,000 $ 150,000 $ 150,000

$ 1,500,000 $ 1,500,000

$ 175,000 $ 175,000
$ 350,000 $ 350,000 $ 5,350,000

S 49,801,611 $ 136,005,101

B 67,670,303 $ 293,338,401

Health/Safety +
Disadvantaged
Community Impact
(GARE) Score
45
45
45
45
45
45
42
40
40
40
40
37
37
35
35
35
35
32
32
32
32
32
30
30
25
25
25
25
25
25
20
20
15
15
15
15
10
Scoring TBD
Scoring TBD
Scoring TBD

B-49
B-53
B-54
B-56
B-81
B-89
B-86
B-108
B-36
B-39
B-73
B-58
B-92
B-23
B-37
B-40
B-57
B-104
B-47
B-48
B-62
B-79
B-102
B-20
B-110
B-18
B-24
B-60
B-66
B-85
B-38
B-42
B-17
B-52
B-59
B-61
B-44
B-103
B-78
B-95



Project Name Project #

Exhibit A - First Year - Funded Projects - FY 2024/25

Monterey County, California

Capital Plan

24/25 thru 28/29
PROJECTS & FUNDING SOURCES BY DEPARMENT

First Year - Funded Projects

Previous

FYs Current FY 24/25 25/26 26/27 27/28 28/29 Total

Administration

Zero Net Carbon Solar Project CAO 2023-01 12,000,000 12,000,000

Power Purchase Agreement 12,000,000 12,000,000
Administration Total $12,000,000 $12,000,000
Agricultural Commissioner

South County Ag 8832 2,128,840 1,505,603 2,635,004 6,269,537
Commissioner Facility

Development

Fund 404 2,128,840 1,505,693 1,250,379 4,884,912
Unfunded (Future AC Funding) 1,384,625 1,384,625
Agricultural Commissioner Total $2,128,840 $1,505,693 $2,635,004 $6,269,537
Emergency Communications
Emergency Sves Center 4090 28,702 320,465 406,952 756,119
Perimeter Fencing
Upgrade/Paving - 1322
Natividad Rd Salinas

Emergency Communications 12,916 144,209 183,129 340,254
Department of Emergency 15,786 176,251 223,829 415,866
Management
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Exhibit A - First Year - Funded Projects - FY 2024/25

Previous

Project Name Project # FYs Current FY 24/25 25/26 26/27 27/28 28/29 Total
Emergency Communications Total $28,702 $320,465 $406,952 $756,119
Health
E Salinas Integrated Health 1703 550,000 786,804 1,336,804
Center
Health Department 550,000 786,804 1,336,804
Relocate/Expand Marina 1903 17,351 581,205 19,018,795 19,617,351
Family Health Center - 3155
De Forest Rd Marina
Health Department 17,351 581,205 918,795 1,517,351
Unfunded 18,100,000 18,100,000
Health Offices Water 2001 455,275 1,265,012 3,398,114 5,118,401
Intrusion Repairs - 1270
Natividad Rd Salinas
Fund 478 - BIR 221,000 221,000
Health Capital Funds 234,275 1,265,012 300,713 1,800,000
FY23 Capital Funds 1,200,000 1,200,000
Unfunded (Pending FY24 1,897,401 1,897,401
Request)

Unfunded 221,000
BH-1412 Natividad- Mental 2022 15,000 1,294,850 976,100 837,750 47,788,800 50,912,500
Health Rehabilitation Center
BHCIP- Grant- Health Dept. 15,000 1,294,850 976,100 2,285,950
Unfunded 837,750 47,788,800 49,936,400
Animal Services- Expansion 2101 27,014 61,746 100,000 189,660
Services 160 Hitchcock Rd
Salinas
General Fund Contribution 27,914 43,814 71,728
Fee Revenue 17,932 17,932
Unfunded (Pending Animal 100,000 100,000
Sves Funding)
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Previous

Project Name Project # FYs Current FY 24/25 25/26 26/27 27/28 28/29 Total
Salinas Clinic Services - Same 2204 100,000 8,154,960 8,254,960
Day Clinic
Fee for Services 100,000 100,000
Unfunded 8,154,960 8,154,960
Laboratory New Electrical 2304 136,350 136,350
Panel
ELC SUP 136,350 136,350
Homeless Services- Feasibility 2404 60,000 180,000 240,000
Study
Health Department 60,000 60,000
Unfunded 180,000 180,000
Health Animal Services: 4071 34,580 50,000 2,162,174 2,246,754
Replace HVAC System - 160
Hitchcock Rd Salinas
Fee Services 34,580 50,000 84,580
Fund 478 - BIR 2,162,174 2,162,174
Recuperative Care Project HD 2401 50,000 639,000 689,000
Health Department 50,000 639,000 689,000
Health Total $532,769 $3,288,959 $8,939,747 $28,191,505  $47,788,800 $88,741,780
Housing and Community Development
Carmel River Floodplain 7200.1 2,266,337 348,095 500,641 483,200 383,200 3,981,473
Restoration (CRFREE) -

Planning

Grant Funding (Multiple) 2,266,337 348,095 500,641 483,200 383,200 3,981,473
Carmel Lagoon - Scenic Road 730030 556,927 253,967 118,926 7,402,000 7,200,000 5,000,000 20,531,820
Protection Structure Project

Fund 404 556,927 253,967 60,000 870,894
Unfunded 58,926 7,402,000 7,200,000 5,000,000 19,660,926
East Garrison Mothballing HCD-22-01 71,453 202,144 210,146 483,743
Project

Developer Reimbursement 71,453 202,144 210,146 483,743
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Project Name Project # Pr(lt:v;gus Current FY 24/25 25/26 26/27 27/28 28/29 Total
Housing and Community Development Total $2,894,717 $804,206 $829,713 $7,885,200 $7,583,200 $5,000,000 $24,997,036
Information Technology
NGEN L3Harris Core Upgrade 1930-NGEN-24-01 425,524 425,524 425,524 425,524 425,524 2,127,620
- Countywide

NGEN Capital Fee Fund 405 425,524 425,524 425,524 425,524 425,524 2,127,620
(Pending BOS Approval; NGEN
Exec Board Approved 2.22.24
NGEN Analog Overlay 1930-NGEN-24-02 600,000 400,000 1,000,000
Upgrade
NGEN Capital Fee Fund 405 600,000 400,000 1,000,000
(Pending BOS Approval; NGEN
Exec Board Approved 2.22.24)
Information Technology Total $1,025,524 $825,524 $425,524 $425,524 $425,524 $3,127,620
Library
New Bradley Branch Library L-1603 200,000 486,042 100,000 3,653,074 1,200,000 5,639,116
Feasibility Study & Future
Development
Fund 404 200,000 200,000
Fund 478 486,042 100,000 586,042
Library Fund Balance 80,000 1,200,000 1,280,000
Unfunded 3,573,074 3,773,074
Pajaro Library Branch L-1605 350,000 344,588 3,255,412 3,950,000
Rehabilitation
Fund 478 350,000 350,000
DEM - AB 102 Funding 344,588 3,155,412 3,500,000
Library Fund Balance 100,000 100,000
San Lucas Library L-1607 67,000 250,000 317,000
Landscaping
Grant 67,000 67,000
Library Fund Balance 250,000 250,000
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Previous

Project Name Project # FYs Current FY 24/25 25/26 26/27 27/28 28/29 Total
New South County L-1608 300,000 100,000 400,000
Bookmobile
Library 300,000 100,000 400,000
Library Total $200,000 $836,042 $811,588 $7,258,486 $1,200,000 $10,306,116
Natividad Medical Center
Natividad Furniture for B16-2016-084 400,000 500,000 500,000 500,000 500,000 2,400,000
Patient Areas & Ergo
Equipment - 1441 Constitution
Blvd Salinas
NMC 400,000 500,000 500,000 500,000 500,000 2,400,000
Natividad Refresh of Med B16-2016-096 501,800 500,000 498,000 1,499,800
Surg and ICU - 1441
Constitution Blvd Salinas
NMC 501,800 501,800

Unfunded 500,000 498,000 1,499,800
Natividad Information and B17-2017-002 75,000 150,000 250,000 150,000 625,000
Security Compliance - 1441

Constitution Blvd Salinas

NMC 75,000 150,000 250,000 150,000 625,000
Natividad Laboratory B17-2017-524 573,479 573,479
Remodel - 1441 Constitution

Blvd Salinas -

NMC 573,479 573,479
NMC - 1441 Constitution B17-2017-558 700,000 415,000 1,115,000
Boulevard, Salinas - Exterior

Paint Waterseal

NMC 700,000 415,000 1,115,000
Natividad Fire Alarm B21-2021-084 700,000 700,000
Command Center Bld. 580 -

1441 Constitution Blvd Salinas

NMC 700,000 700,000
NMC - 1441 Constitution B21-510 312,000 400,000 400,000 400,000 400,000 1,912,000
Boulevard, Salinas - Elevator

Upgrades

NMC 312,000 400,000 400,000 400,000 400,000 1,912,000

A-5 of 96




Exhibit A - First Year - Funded Projects - FY 2024/25

A-6 of 96

Project Name Project # Pr;v;gus Current FY 24/25 25/26 26/27 27/28 28/29 Total
Natividad General IT B22-2022-035 747,850 747,850 500,000 500,000 500,000 2,995,700
Equipment Replacement -

1441 Constitution boulevard,

Salinas

NMC 747,850 747,850 500,000 500,000 500,000 2,995,700
Natividad Network Systems B22-2022-036 395,000 395,000
Upgrade - 1441 Constitution

Blvd Salinas

NMC 395,000 395,000
Natividad IT Cabling - 1441 B22-2022-037 25,000 100,000 100,000 100,000 325,000
Constitution Blvd Salinas

NMC 25,000 100,000 100,000 100,000 325,000
Natividad E-Forms / B22-2022-039 100,000 50,000 50,000 50,000 250,000
Signatures Software - 1441

Constitution Blvd Salinas

NMC 100,000 50,000 50,000 50,000 250,000
Natividad Patient Queuing B22-2022-040 125,000 50,000 50,000 50,000 275,000
System - 1441 Constitution

Blvd Salinas

NMC 125,000 50,000 50,000 50,000 275,000
Natividad Asset Management B22-2022-041 100,000 100,000
Tracking System - 1441

Constitution Blvd Salinas

NMC 100,000 100,000
Natividad Contracts B22-2022-042 150,000 150,000
Management System - 1441

Constitution Blvd Salinas

NMC 150,000 150,000
Natividad JOC Facilities B22-2022-064 640,000 750,000 1,000,000 1,000,000 1,000,000 4,390,000
Project - 1441 Constitution

Blvd Salinas

NMC 640,000 750,000 1,000,000 1,000,000 1,000,000 4,390,000
Natividad Building 800 B22-2022-070 4,000,000 2,800,000 6,800,000
Demo/ New Storage Building -

1441 Constitution Blvd Salinas

NMC 4,000,000 2,800,000 6,800,000



Exhibit A - First Year - Funded Projects - FY 2024/25

Previous

Project Name Project # FYs Current FY 24/25 25/26 26/27 27/28 28/29 Total
Natividad Workstations on B22-2023-200 100,000 700,000 250,000 150,000 1,200,000
Wheels - 1441 Constitution
Blvd Salinas

NMC 100,000 700,000 250,000 150,000 1,200,000
Natividad Medical Center Total $813,800 $9,731,329 $7,160,850 $3,100,000 $2,900,000 $2,000,000 $25,705,979
PWFP — Architectural Svcs, Facilities, Grounds
King City Courthouse Parking 4073 303,275 1,624,665 1,927,940
Lot Repaving- 250 Franciscan
Wy

Fund 478 303,275 1,624,665 1,927,940
Pajaro Mansion Campus Post 723218 1,063,945 759,319 1,376,736 3,200,000
Storm Restoration

Strategic Reserve 1,063,945 759,319 1,376,736 3,200,000
COVID-19 Memorial Project 881326 20,469 300,000 320,469

Project Fund 20,469 136,000 156,469

Unfunded 164,000 184,469
Parking Structure - Gabilan 8881 114,577 135,423 250,000 33,965,170 34,465,170
and Church Street

Fund 478 114,577 135,423 250,000 500,000

Unfunded 33,965,170 33,965,170
PWFP — Architectural Sves, Facilities, Grounds Total $1,178,522 $1,218,486 $3,551,401 $33,965,170 $39,913,579
PWFP — Park and Ranger Operations
Lake Nacimiento Mobile 8477-4 20,000 242,000 262,000
Homes (2) Purchase

Insurance Payout 20,000 242,000 262,000
Parks Water and Sewer 8814 4,486,919 1,505,000 2,340,688 8,332,607
Projects Master Plan (ARPA
Funds)

ARPA Funding 4,486,919 1,505,000 2,340,688 8,332,607

A-7 of 96




Exhibit A - First Year - Funded Projects - FY 2024/25

Previous

Project Name Project # FYs Current FY 24/25 25/26 26/27 27/28 28/29 Total
Laguna Seca - Clean Water 8816 546,809 125,000 913,191 1,585,000
Infrastructure (ARPA
Funding)

ARPA Funding 546,809 125,000 913,191 1,585,000
Laguna Seca - ARPA 8817 293,516 1,500,000 76,484 1,870,000
Wastewater Infrastructure

ARPA Funding 293,516 1,500,000 764,484 2,558,000
Park Repairs - Prop 68 Per 8823 320,893 364,078 104,317 789,288
Capita Funding

Prop 68 Grant 256,714 291,262 20,863 568,839
ARPA Funding 64,179 72,816 83,454 220,449
Parks Master Plan Parks 2023-03 50,000 300,000 350,000
General Fund Contribution 50,000 50,000
Unfunded 300,000 300,000
PWFP — Park and Ranger Operations Total $5,648,137 $3,514,078 $3,726,680 $300,000 $13,188,895
PWFP — Public Works Engineering

Laureles Grade and Carmel 1146 2,612,430 1,695,120 4,307,550
Valley Road - Roundabout

Traffic Impact Fees 186,233 55,000 241,233
Unfunded 50,000 2,625,000 2,675,000
Guardrail Repair Program 1153 550,000 550,000 550,000 550,000 550,000 2,750,000
SB 1 550,000 550,000 550,000 550,000 550,000 2,750,000
Elkhorn Road Rehabilitation 1155 7,400,000 7,400,000
Measure X 3,700,000 3,700,000
SB 1 3,700,000 3,700,000
Old Stage Road Rehab Alisal 1159 786,956 300,000 3,990,000 9,910,000 3,990,000 450,000 19,426,956
Rd to Iverson Rd

Measure X 392,978 150,000 429,227 4,955,000 1,995,000 225,000 8,147,205
SB 1 392,978 150,000 429,227 4,955,000 1,995,000 225,000 8,147,205
TOT 3,131,546 3,131,546
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Project Name Project # Pr%v;;)us Current FY 24/25 25/26 Total
Countywide Supplemental 1163 150,000 150,000 150,000 750,000
Roadway Vegetation Removal
SB 1 150,000 150,000 150,000 750,000
Hunter Lane / Harkins / 1172 894,822 6,971,006 7,865,828
Hitchcock / Foster Road
Reconstruction
Measure X 407,411 3,485,503 3,892,914
SB 1 387,411 3,485,503 3,872,914
T0T 100,000 100,000
G-12 Pajaro to Prunedale 1175 79,350 739,581 818,931
Corridor Study Project -

Project Area 6 (Salinas and

Pajaro Rd)

Measure X 73,958 73,958
HSIP 79,350 665,623 744,973
Chualar Safe Route to School 1177 1,214,844 4,617,000 5,831,844
Program

ATP GRANT 1,214,844 4,617,000 5,831,844
San Ardo Safe Route to School 1178 876,500 2,392,000 3,268,500
Program

ATP 876,500 2,392,000 3,268,500
Castroville- Community and 1179 1,159,250 4,930,000 6,089,250
School Connections Through

Active Transportation

ATP GRANT 1,159,250 4,930,000 6,089,250
Alisal Rd Rehab - Salinas City 1577 1,224,500 2,400,000 3,624,500
Limits to Hartnell Rd

SB 1 887,000 1,189,432 2,076,432
Measure X 337,500 1,210,568 1,548,068
0 4 4
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Project Name Project # Pr%v‘i{gus Current FY 24/25 25/26 26/27 27/28 28/29 Total
Nacimiento Lake Drive - 2202 6,495,852 1,114,654 50,000 10,000 10,000 10,000 7,600,506
Bridge No. 449 Replacement
FHWA Caltrans 2,914,599 26,559 2,941,158
HBP 4,178,836 3,441 4,182,277
Measure X 829,750 264,184 10,000 10,000 1,113,934
Road Fund 1,487,266 1,487,266
Davis Road - Bridge 3600 10,664,156 2,745,014 1,703,322 38,973,366 34,116,313 10,233,206 98,435,377
Replacement and Road
Widening
HBP 3,963,731 3,963,731
EG Development 1,810,253 1,810,253
RSTP 1,265,820 1,265,820
Gas Tax 523,582 523,582
FHWA Caltrans 2,021,440 1,360,843 120,120 25,084,485 23,243,910 6,037,885 57,868,683
Other Funding 1,079,330 50,120 204,150 444,578 294,779 65,332 2,138,289
Unfunded 2,756,844 2,756,844
Robinson Canyon Road - 3851 3,759,146 1,496,580 2,124,050 7,379,776
Bridge Scour Repair
HBP 3,702,146 640,768 2,098,050 6,440,964
Measure X 57,000 47,690 26,000 130,690
Gonzales River Road - Bridge 3853 1,795,470 308,000 1,639,515 1,100,994 465,566 5,309,545
Replacement Project
FHWA Caltrans 1,660,060 470,000 988,634 705,720 3,824,414
Measure X 135,410 65,000 128,088 91,433 419,931
Hartnell Road - Bridge 3854 4,438,724 1,598,000 6,036,724
Replacement
HBP 4,420,101 121,000 2,659,895 7,200,996
Measure X 18,623 30,000 48,623
Countywide - Striping 3856 600,000 600,000 600,000 600,000 600,000 600,000 3,600,000
Program
SB 1 600,000 600,000 600,000 600,000 600,000 600,000 3,600,000
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Project Name Project # Pr;v;gus Current FY 24/25 25/26 26/27 27/28 28/29 Total
Monte Road Bridge 135 - Paint 3857 390,126 90,562 2,338,290 2,818,978
Steel Girders
BPMP 345,378 8,853 129,122 2,021,150 2,504,503
Measure X 44,748 81,719 16,729 261,861 405,057
Chualar Canyon Rd Four 3860 199,428 272,106 185,000 1,491,857 1,125,000 3,273,391
Bridges Replacement
SB 1 199,428 272,106 185,000 221,857 878,391
Unfunded 1,270,000 1,125,000 2,395,000
Community Road 5101 813,477 1,526,978 1,526,978 1,526,978 1,526,978 1,526,978 8,448,367
Maintenance Program

TO0T 328,201 1,526,978 1,526,978 1,526,978 1,526,978 1,526,978 7,963,091
Measure X 485,276 485,276
Countywide Annual Seal Coat 5522 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 12,000,000
Program

TO0T 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 12,000,000
Countywide - NPDES 5900 180,000 180,000 180,000 180,000 180,000 900,000
Streetsweeping

SB 1 180,000 180,000 180,000 180,000 180,000 900,000
Palo Colorado - MP 4.0 to MP 621071 885,297 779,703 9,546,000 6,039,000 17,250,000
7.8 Emergency

FHWA Caltrans 500,000 500,000
Local Match (TOT, Measure X) 385,297 779,703 9,546,000 6,039,000 16,750,000
Viejo Road - Shoulder and 621095¢ 98,249 205,751 787,346 1,091,346
Asphalt Repair

FEMA/Cal OES 73,687 155,749 613,010 842,446
Measure X 24,562 50,002 174,337 248,901
Carmel River Floodplain 7200.2 47,143 103,000 14,064,659 20,381,075 15,506,625 50,102,502
Restoration (CRFREE)

Construction

Grant Funding (Multiple) 47,143 103,000 14,064,659 20,381,075 15,506,625 50,102,502
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Exhibit A - First Year - Funded Projects - FY 2024/25

Project Name Project # Pr;v;gus Current FY 24/25 25/26 26/27 27/28 28/29 Total
Carmel Valley Road - Repair 752200 150,000 2,405,000 2,555,000
(MP13.6-13.8)

Road Fund (TOT) 669,948 669,948
Private Donation 2,900,000 2,900,000
Las Lomas Drive - Bicycle 8667 468,843 197,052 3,274,732 3,940,627
Lane & Pedestrian Project

FWHA Caltrans 495,000 2,500,000 2,995,000
2% TDA 170,300 170,300
Road Fund 124,060 124,060
Measure X 22,298 50,000 387,366 459,664
ATP 152,185 152,185
CSA/CSD Water and Sewer 8815 3,413,735 200,000 486,265 4,100,000
Projects Using ARPA Funds

ARPA Funding 3,413,735 200,000 486,265 4,100,000
Countywide - Proactive 8875 500,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,500,000
Drainage Maintenance &

Flood Protection

SB 1 500,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,500,000
Carmel Valley Road PW 2020-6 800,000 7,202,000 8,002,000
Reconstruction

SB 1 400,000 3,601,000 4,001,000
Measure X 400,000 3,601,000 4,001,000
Reservation Road PW 2022-05 923,000 923,000
Rehabilitation

Measure X 461,500 461,500
SB 1 461,500 461,500
Chualar Wastewater System PWFP 2024-14 320,000 1,920,000 1,160,000 12,500,000 12,500,000 28,400,000
Consolidation

CWSRF Phase 1 Grant 320,000 1,920,000 1,160,000 3,400,000
(Pending)

CWSRF Phase 2 Grant 12,500,000 12,500,000 25,000,000
(Pending Application)

PWFP — Public Works Engineering Total $32,656,169 $16,398,965 $68,080,040  $103,087,680 $68,300,482 $32,740,184 $18,626,978 $339,890,498
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Project Name

Exhibit A - First Year - Funded Projects - FY 2024/25

Previous

Project # FYs Current FY 24/25 25/26 26/27 27/28 28/29 Total

Sheriff

Jail Housing Addition Lift 8418 2,100 794,950 5,000 802,050
Station - 1410 Natividad Rd

Fund 478 2,100 242,900 5,000 250,000
Sheriff Total $2,100 $794,950 $5,000 $802,050
Social Services
Women's Shelter Building 4074 819,237 2,457,711 3,276,948
Repairs & Kitchen Upgrades

Fund 478 819,237 2,457,711 3,276,948
Social Services Total $819,237 $2,457,711 $3,276,948
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Monterey County Capital Improvement Plan - 5 Year Plan

Exhibit A - First Year - Funded Projects - FY 2024/25

24/25 thru 28/29

Project #: CAO 2023-01

Project name: Zero Net Carbon Solar Project

Type
Funding Status
Useful Life

Contact

Equipment

First Year - Funded

30

A. Paulsworth - 831 755-5344

Department
Project Phase
Fund

Dept. Priority

Description

Administration
Design/Planning
004

High

1410 Natividad Rd, Jail Complex: Install a 1,285.9kW rooftop solar array with a 2,145.6kWh battery at the “New” jail building along with a 372.7kW rooftop solar
array on the public safety building as well as energy efficiency upgrades resulting in a reduction of 127,895 kWh of energy. 1441 Schilling Place Building: Install
A 1,010.7kW rooftop solar array with a 2,536.8kWh battery and energy efficiency upgrades resulting in a reduction of 311,950 kWh of energy. Staff is evaluating
County support and oversight requirements, which may result in a funding need for project management.

Justification

Projected to save $12M over the lifetime of the project

Project Status and Goals/Tasks to be Completed in the 1st Year of the CIP:

Contracts Executed and Design and Engineering reviewed. Groundbreaking expected August of 2023.

Budget gfswous Current FY 24/25 25/26 26/27 27/28 28/29 Total
Construction $12,000,000 $12,000,000
Total $12,000,000 $12,000,000
Funding Sources II;;ZVIOHS Current FY 24/25 25/26 26/27 27/28 28/29 Total
Power Purchase Agreement $12,000,000 $12,000,000
Total $12,000,000 $12,000,000
Priority Score (Max 100): 0
GARE Score (Maximum 6):

F1 — Immediate Health/Safety:

F7 — < 3 Yrs to End of Useful Life:

F2 — Future Health/Safety:

F8 — Improve System Efficiency:

F3 — Significant Health/Safety :

Fg — Green Energy Element:

F4 — Security Issue:

F10 — Matching Funds:

F5 — Voluntary ADA Improvement:

F11 — Reduce Repair Costs:

F6 — Improve Public/Staff Experience:

c|lo|o oo |

F12 — Repairs Cost Effective:
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Contribute to Community Civic Engagement:

Resident/Stakeholder Involved Planning:

Smart Growth Neighborhood Services:

Improve Quality of Life/Race/Health Equity:

Improve Open Space/Environment:

Improve Services to Vulnerable Populations:




Monterey County Capital Improvement Plan - 5 Year Plan

Exhibit A - First Year - Funded Projects - FY 2024/25

24/25 thru 28/29

Project #: 8832

Project name: South County Ag Commissioner Facility Development

Type
Funding Status
Useful Life

Contact

Building

First Year - Funded

50 YEARS

Henry Esler/831-759-7381

Description

Department Agricultural Commissioner

Project Phase Design/Planning

Fund 404

Dept. Priority 1

Develop Agricultural Commissioner (AC) newly purchased facility to meet AC's South County operational needs. The new facilities will consist of approximately
5,000 square feet of offices, a conference room, and supplies and equipment storage. The AC completed the Board approved purchase of the 1011 Broadway St.
location in November 2021 for $1.825 million dollars. In August 2022, a concept plan was completed establishing two separate projects to include: 1) an
immediate renovation via Job Order Contracting (JOC) to a portion of the main building's office / meeting space to accommodate AC's occupancy and 2) a
future tenant improvement via JOC to the storage warehouse facility including overall site improvements. This project is ongoing, will track the immediate main
building renovation, and is partially funded. Previously listed in CIP as Project #2017-SC.

Justification

Pre-construction due diligence activities including a Phase 1 Environmental Site Assessment and Real Estate Market Analysis revealed that the existing King City
site is no longer suitable in the long-term for AC. The existing Public Works Greenfield yard may accommodate AC operational needs alongside Public Works

operations; however, that has not been confirmed.

Project Status and Goals/Tasks to be Completed in the 1st Year of the CIP:

Completion of design/permitting for the main building renovation at 1011 Broadway by Spring 2023 with construction completion in Fall 2023 followed by
occupancy of AC staff. Project is partially funded in FY 23-24.

Budget gesvious Current FY 24/25 25/26 26/27 27/28 28/29 Total
Design/Environmental $275,139 $179,854 $454,993
Construction Management $163,937 $195,312 $359,249
Construction $1,049,478  $1,962,039 $3,011,517
Other $1,853,701 $1,853,701
Furniture, Fixes & Equipment $112,424 $238,107 $350,531
Contingency $239,546 $239,546
Total $2,128,840 $1,505,693 $2,635,004 $6,269,537
Funding Sources %eSVIOHS Current FY 24/25 25/26 26/27 27/28 28/29 Total
Fund 404 $2,128,840 $1,505,603  $1,250,379 $4,884,912
Unfunded (Future AC Funding) $1,384,625 $1,384,625
Total $2,128,840 $1,505,693 $2,635,004 $6,269,537
Priority Score (Max 100): 0
GARE Score (Maximum 6): [}
F1 — Immediate Health/Safety: o F7 — < 3 Yrs to End of Useful Life: o - —
— Contribute to Community Civic Engagement: o
F2 — Future Health/Safety: o F8 — Improve System Efficiency: o - -
— Resident/Stakeholder Involved Planning: o
F3 — Significant Health/Safety : [0} Fg — Green Energy Element:
Smart Growth Neighborhood Services: [
F4 — Security Issue: o F10 — Matching Funds: - - -
- Improve Quality of Life/Race/Health Equity: o
F5 — Voluntary ADA Improvement: o F11 — Reduce Repair Costs: -
- - - - Improve Open Space/Environment: (o)
F6 — Improve Public/Staff Experience: o F12 — Repairs Cost Effective: - -
Improve Services to Vulnerable Populations: o
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Exhibit A - First Year - Funded Projects - FY 2024/25
Monterey County Capital Improvement Plan - 5 Year Plan 24/25 thru 28/29

Project #: 4090
Project name: Emergency Sves Center Perimeter Fencing Upgrade/Paving - 1322 Natividad Rd Salinas

Type Building Department Emergency Communications
Funding Status First Year - Funded Project Phase Not Started
Useful Life 20 Years Fund 028
Contact John Vaught x8883 Dept. Priority 1

Description

Replace current parking lot fencing and add additional fencing around the entire perimeter of the property at 1322 Natividad Rd, Salinas. Also relocate the
security gate to the parking lot from the lower parking lot to the new main entrance of the property. The building was built in 2004 and a portion of the parking
lot has not been repaved or resurfaced since its original construction. It has exceeded its useful life. The Emergency Services Center, 1322 Natividad Road, is a
County-owned building which houses the Monterey County Emergency Communications Department (ECD) and Office of Emergency Services (OES) which is a
division of the County Administrative Office. The communications center is a 24/7 operation. ECD occupies 55% of the building and OES occupies 45%; costs for
the project will be split at this occupancy percentage. Previously tracked as Project ECD-2018-01

Justification

Due to the activities conducted onsite, access to the building perimeter should be limited. A portion of vehicle parking spaces is secured by a cyclone fence
topped with barbed wire. The facility is located in the vicinity of the jail, the hospital, and a future homeless shelter. Due to the 24/7 nature of the operation, staff
enter and exit the facility at all times of the day and night. On numerous occasions the department has had issues with individuals loitering, videotaping and
sleeping on and around the entrances to the building. A Vulnerability Assessment, prepared by the Northern California Regional Intelligence Center identified
exterior security concerns of the facility, and recommended upgrades which include increasing the height of the fence and reversing the direction of the barbed
wire to increase difficulty in scaling the fence.

Project Status and Goals/Tasks to be Completed in the 1st Year of the CIP:

Project expected to be completed in FY2024/25. Potential supplemental work to address the adjacent DSS property fence is not yet available and may result in
additional project costs.

Budget PP,?SViOUS Current FY 24/25 25/26 26/27 27/28 28/29 Total
Design/Environmental $28,702 $22,413 $5,000 $56,115
Construction Management $46,270 $22,383 $68,653
Construction $250,782 $376,172 $626,954
Contingency $1,000 $3,397 $4,397
Total $28,702 $320,465  $406,952 $756,119
Funding Sources gesvious Current FY 24/25 25/26 26/27 27/28 28/29 Total
Emergency Communications $12,916 $144,209 $183,129 $340,254
Department of Emergency Management $15,786 $176,251 $223,829 $415,866
Total $28,702 $320,460  $406,958 $756,120

Priority Score (Max 100): 35

. . GARE Score (Maximum 6): o
F1 — Immediate Health/Safety: 15 F7 — < 3 Yrs to End of Useful Life: o - —
— Contribute to Community Civic Engagement: o
F2 — Future Health/Safety: 5 F8 — Improve System Efficiency: o - -
— Resident/Stakeholder Involved Planning: o
F3 — Significant Health/Safety : 10 F9 — Green Energy Element: o - -
- - Smart Growth Neighborhood Services: o
F4 — Security Issue: 5 F10 — Matching Funds: - - -
- Improve Quality of Life/Race/Health Equity: o
F5 — Voluntary ADA Improvement: (o} F11 — Reduce Repair Costs: [0} -
- - - - Improve Open Space/Environment: o
F6 — Improve Public/Staff Experience: 0 F12 — Repairs Cost Effective: o - -
Improve Services to Vulnerable Populations: o
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Exhibit A - First Year - Funded Projects - FY 2024/25

Monterey County Capital Improvement Plan - 5 Year Plan

24/25 thru 28/29

Project #: 1703

Project name: E Salinas Integrated Health Center

Type Building

Funding Status First Year - Funded

Useful Life 20 Years

Contact C. Le Venton - 755-4513

Description

Department Health

Project Phase Design/Planning

Fund TBD

Dept. Priority 9

This project is an alternative to full size medical clinic in East Salinas. This project would consist of building a new, or re-purpose an existing, 10,000 sq. ft.
building that would house approximately 15 interview/exam rooms, a waiting room and related offices in the City of Salinas. The building would be utilized to
provide Behavioral Health services to residents of East Salinas and surrounding areas.

Justification

This project is an alternative to the full size Medical Clinic located in East Salinas. This would be a smaller combined (integrated) Medical and Behavioral Health
service located in East Salinas. This model would allow the establishment of Behavioral Health service in East Salinas and provide an expansion of Medical
Clinic Services in East salinas. There is limited property or building available in East Salinas to expand Clinic/Behavioral Health Services. This alternative would

be used if smaller spaces are available.

Project Status and Goals/Tasks to be Completed in the 1st Year of the CIP:

A suitable building was located at 30 Pearl Street, in the City of Salinas and the Health Department will leverage Mental Health Services Act funds for this
project. Cost estimates based on FFE quote and Proposal from contractor to do Tenants Improvement. Adding 30 percent contingency. Project is being being

negotiated with Lessor.

Budget gesvious Current FY 24/25 25/26 26/27 27/28 28/29 Total
Construction $550,000 $550,000
Furniture, Fixes & Equipment $478,310 $478,310
Contingency $308,494 $308,494
Total $550,000  $786,804 $1,336,804
Funding Sources PP,iVious Current FY 24/25 25/26 26/27 27/28 28/29 Total
Health Department $550,000  $786,804 $1,336,804
Total $550,000  $786,804 $1,336,804
Priority Score (Max 100): 40
GARE Score (Maximum 6): 4
F1 — Immediate Health/Safety: 15 F7 — < 3 Yrs to End of Useful Life: - —
— Contribute to Community Civic Engagement: 1
F2 — Future Health/Safety: 5 F8 — Improve System Efficiency: o
Resident/Stakeholder Involved Planning: o
F3 — Significant Health/Safety : 10 Fg — Green Energy Element:
Smart Growth Neighborhood Services: 1

F4 — Security Issue:

F10 — Matching Funds:

F5 — Voluntary ADA Improvement: o

F11 — Reduce Repair Costs:

F6 — Improve Public/Staff Experience: 10

F12 — Repairs Cost Effective:
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Improve Quality of Life/Race/Health Equity: 1

Improve Open Space/Environment: o

Improve Services to Vulnerable Populations: 1




Exhibit A - First Year - Funded Projects - FY 2024/25

Monterey County Capital Improvement Plan - 5 Year Plan 24/25 thru 28/29

Project #: 1903
Project name: Relocate/Expand Marina Family Health Center - 3155 De Forest Rd Marina

Type Building Department Health
Funding Status First Year - Funded Project Phase Design/Planning
Useful Life 20 Years Fund TBD
Contact C. Le Venton - 755-4513 Dept. Priority 13

Description

Expand or relocate Marina Health Center to better serve low-income residents of City of Marina adjacent service area. construct a new-14,000-square-foot clinic
consisting of 10,000 Square Feet Primary Care Clinic and 4,000 Square Feet Dental Clinic. Primary Care Clinic will have 12 exam rooms, and office space to
deliver expanded general family practice, obstetrics and gynecology, and mental health integration services to better support the Medi-Cal and uninsured
population in this community. The Dental Clinic would meet a critical service need for our 8,000+ residents in addition to approximately 20,000 veteran
residents. Construction estimate of $8.5 million is based on $608 per square foot calculation.

Justification

The Marina Clinic service area is zip code 93933. In this service area there are 8,906 residents who are low income (below 200 percent of the Federal Poverty
Level [FPL]). Out of these Marina Health Clinic serves only 2,617 patients every year due to limited staffing and capacity restricted by lack of clinic space. This
translates to a penetration rate of 30% leaving 70% of the low-income population without access to affordable primary and preventive care. The Marina Clinic is
also designated as a Medically Underserved Area (MUA), Dental and Mental Health - Health Professional Shortage Area (HPSA). To better meet the needs of the
city of Marina residents and surrounding areas, Monterey County needs to construct a new-14,000 square foot clinic consisting of 10,000 Square Feet Primary
Care Clinic and 4,000 Square Feet Dental Clinic. Primary Care Clinic will have 12 exam rooms, and office space to deliver expanded general family practice,
obstetrics and gynecology, and mental health integration services to better support the Medi-Cal and uninsured population in this community. The Dental Clinic
would meet a critical service need for our 8,000+ residents in addition to approximately 20,000 veteran residents.

Project Status and Goals/Tasks to be Completed in the 1st Year of the CIP:

Received 1.5 Million Funding FY 23 24 from state grant.

Budget PP,?SViOUS Current FY 24/25 25/26 26/27 27/28 28/29 Total
Design/Environmental $17,351 $581,205 $918,795 $1,517,351
Construction Management $1,600,000 $1,600,000
Construction $16,000,000 $16,000,000
Furniture, Fixes & Equipment $400,000 $400,000
Contingency $100,000 $100,000
Total $17,351 $581,205 $19,018,795 $19,617,351
Funding Sources PP;eSvious Current FY 24/25 25/26 26/27 27/28 28/29 Total
Health Department $17,351 $581,205 $918,795 $1,517,351
Unfunded $18,100,000 $18,100,000
Total $17,351 $581,205  $19,018,795 $19,617,351
Priority Score (Max 100): 45
GARE Score (Maximum 6): 4
F1 — Immediate Health/Safety: 15 F7 — < 3 Yrs to End of Useful 1 - —
Life: 0 Contribute to Community Civic )
F2 — Future Health/Safety: 5 Engagement:
. F8 — Improve System Efficiency: o - -
F3 — Significant Health/Safety : 5 Resident/Stakeholder Involved Planning: o
- Fg — Green Energy Element:
F4 — Security Issue: o - Smart Growth Neighborhood Services: 1
F10 — Matching Funds:
F5 — Voluntary ADA Improvement: o - Improve Quality of Life/Race/Health Equity: 1
X F11 — Reduce Repair Costs: -
F6 — Improve Public/Staff 10 Improve Open Space/Environment: o

Experience:

F12 — Repairs Cost Effective:
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Improve Services to Vulnerable Populations: 1




Exhibit A - First Year - Funded Projects - FY 2024/25
Monterey County Capital Improvement Plan - 5 Year Plan

24/25 thru 28/29

Project #: 2001

Project name: Health Offices Water Intrusion Repairs - 1270 Natividad Rd Salinas

Funding Status

Building

First Year - Funded

10 Years

D. Pratt/831-796-6091

Description

Department Health

Project Phase Permitting

Fund 404

Dept. Priority 1

Repairs to address ongoing water intrusion issues during heavy rains. The Health Department at 1270 Natividad Road was commissioned in October 2009. This
building serves as headquarters to the Monterey County Health Department and houses over 200 county employees. On December 2, 2019, heavy rains
penetrated through the stucco walls into the interior. This caused major displacement of staff and an emergency response to dehumidify the building in several
areas to improve health and safety.

Justification

The building services different Health Department Bureaus: Administration; Public Health; Health Department Laboratory; Behavioral Health; Environmental
Health. Closure of this building resulting from water intrusion can potentially have a ripple effect across County Services. Without addressing Water, Yearly
costs just to contain and dehumidify is upwards of 35k per each rain event. In Fiscal Year 2021, forensics was completed, which identified intrusion through
stucco walls, accessory joints, window, and light fixtures.

Project Status and Goals/Tasks to be Completed in the 1st Year of the CIP:

FY 24/25 Goals/Tasks: Design is 100% completed. PWFP intends to deliver this project via JOC. The total project cost is an estimate and may fluctuate after the
project is bid via JOC. Budget reflected accounts for addition to scope: furnish and install windows at selected areas around the facility.

Budget gesvious Current FY 24/25 25/26 26/27 27/28 28/29 Total
Design/Environmental $133,613 $133,427 $155,714 $422,754
Construction Management $13,494 $47,004 $154,400 $214,988
Construction $3,088,000 $3,088,000
Emergency Work $308,168  $1,084,491 $1,392,659
Total $455,275  $1,265,012  $3,398,114 $5,118,401
Funding Sources }P;;esvmus Current FY 24/25 25/26 26/27 27/28 28/29 Total
Fund 478 - BIR $221,000 $221,000
Health Capital Funds $234,275 $1,265,012  $300,713 $1,800,000
FY23 Capital Funds $1,200,000 $1,200,000
Unfunded (Pending FY24 Request) $1,897,401 $1,897,401
Unfunded $221,000
Total $455,275  $1,265,012  $3,398,114 $5,118,401
Priority Score (Max 100): 65
. GARE Score (Maximum 6): 2
F1 — Immediate Health/Safety: 15 F7 — < 3 Yrs to End of Useful - - —
Life: Contribute to Community Civic
F2 — Future Health/Safety: 5 Engagement: ©
. F8 — Improve System Efficiency:
F3 — Significant Health/Safety : 15 Resident/Stakeholder Involved Planning: 0

F4 — Security Issue:

F5 — Voluntary ADA Improvement: o}

F6 — Improve Public/Staff
Experience:

Fg — Green Energy Element:

F10 — Matching Funds: 5
F11 — Reduce Repair Costs: 10
F12 — Repairs Cost Effective: 5
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Smart Growth Neighborhood Services:

Improve Quality of Life/Race/Health Equity: 1

Improve Open Space/Environment:

Improve Services to Vulnerable Populations: 1




Monterey County Capital Improvement Plan - 5 Year Plan

Exhibit A - First Year - Funded Projects - FY 2024/25

24/25 thru 28/29

Project #: 2022

Project name: BH-1412 Natividad- Mental Health Rehabilitation Center

Type Building

Funding Status First Year - Funded

Useful Life 10 Years

Contact Chris Le-Venton 755-4513

Description

Department Health

Project Phase Design/Planning

Fund TBD

Dept. Priority 11

The County of Monterey, through its Health Department Behavioral Health Bureau, received a California Department of Health Care Services(“DHCS”)
Behavioral Health Continuum Infrastructure Program (“Program”) grant in the amount of $20,166,779, to establish the Monterey County Regional Mental
Health Rehabilitation Center (MHRC). The Project consists of the design and repurposing of the 36,800 SF existing building, which was originally constructed
for jail use, into an in-patient mental healthcare facility. The facility will utilize the exiting building footprint and include up to 100 in-patient beds and
associated institutional programming space. The site is a County-owned parcel located within the city of Salinas

Justification

Monterey County lacks a locked in-patient residential facility for the severely mentally ill. All these patients must be transferred out-of-county for treatment.
This is an expensive and fragmented solution. Behavior Health is attempting to address gaps in services for at-risk clients needing inpatient facility-based
recovery services, with a focus on bringing Monterey residents back from placements all over the state to their community, look at supported step-down housing
and treatment options, and consider other strategies for filling the unmet needs.

Project Status and Goals/Tasks to be Completed in the 1st Year of the CIP:

During FY24, Project completed site assessments and due diligence including environmental and utility assessments. Architect began design phases including
space programming and schematic development phases. During FY25, Project will complete design, permitting and bidding phases.

Budget gesvious Current FY 24/25 25/26 26/27 27/28 28/29 Total
Design/Environmental $15,000 $1,148,900 $826,100  $687,750  $518,800 $3,196,550
Right Of Way/Utilities $100,000 $220,000 $320,000
Construction Management $10,950 $50,000 $150,000 $4,750,000 $4,960,950
Construction $100,000 $30,000,000 $30,100,000
Furniture, Fixes & Equipment $1,800,000 $1,800,000
Contingency $35,000 $10,500,000 $10,535,000
Total $15,000 $1,204,850 $976,100  $837,750  $47,788,800 $50,912,500
Funding Sources %eSVIOHS Current FY 24/25 25/26 26/27 27/28 28/29 Total
BHCIP- Grant- Health Dept. $15,000 $1,294,850 $976,100 $2,285,950
Unfunded $837,750  $47,788,800 $49,936,400
Total $15,000 $1,204,850 $976,100  $837,750  $47,788,800 $50,912,500
Priority Score (Max 100): 0
X . GARE Score (Maximum 6): o
F1 — Immediate Health/Safety: o F7 — < 3 Yrs to End of Useful Life: o - —
- Contribute to Community Civic Engagement: o
F2 — Future Health/Safety: [ F8 — Improve System Efficiency: o - -
— Resident/Stakeholder Involved Planning: o
F3 — Significant Health/Safety : [0} Fg — Green Energy Element: o - -
- - Smart Growth Neighborhood Services: o
F4 — Security Issue: o F10 — Matching Funds: o - - -
- Improve Quality of Life/Race/Health Equity: o
F5 — Voluntary ADA Improvement: [ F11 — Reduce Repair Costs: [ -
- - - - Improve Open Space/Environment: o
F6 — Improve Public/Staff Experience: o F12 — Repairs Cost Effective: [0} - -
Improve Services to Vulnerable Populations: o
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Exhibit A - First Year - Funded Projects - FY 2024/25
Monterey County Capital Improvement Plan - 5 Year Plan 24/25 thru 28/29

Project #: 2101
Project name: Animal Services- Expansion Services 160 Hitchcock Rd Salinas

Type Building Department Health
Funding Status First Year - Funded Project Phase Design/Planning
Useful Life 10 Years Fund o001
Contact 831-755-4513 Dept. Priority 16

Description

This project would design and build a separate public entrance area for the current spay/neuter clinic. In March of 2020, under a partnership with the City of
Salinas, the Veterinary and RVT moved to full time status. Clinic staff have identified an increased capacity to offer spay/neuter services to the community on a
regular basis. Current design requires clients to come through the shelter, requiring shelter staff assistance. A separate, standalone entrance to the clinic is a
critical component to increase spay/neuter opportunities. Other possible expansion areas include: resizing existing recovery and prep spaces; Lobby/Clerical
workspace increase; Field Services/dispatch office increase; additional dog kennel wing and 25 dog runs; remodel of cat rooms to accommodate minimum of 16
more cat cages; addition of separate public access for stray animal intake.

Justification

Current and possible animal services partnerships with the City of Salinas and other cities will require facility expansion in order to humanely house and care for
an increased number of animals and related staffing and supplies. This project estimates an approximated 35% increase in animal housing capacity. Possible
additional staffing needs with increased animal housing may include: 1.0 RVT, 1.0 Veterinary Assistant; 2.0 ACT; 2.0 OAIL1.0 Office Supervisor. Low cost
spay/neutering is a much needed service within Monterey County. By having a standalone, front facing entrance for the clinic, spay/neuter opportunities are not
dependent on having shelter staff accept animals in or expose owned pets to any diseases that stray animals may bring into the facility. It will allow for a more
sterile, controlled environment that maximizes existing workflow efficiencies and procedures.

Project Status and Goals/Tasks to be Completed in the 1st Year of the CIP:

In FY23-24, Architect completed programming and space planning for expanded Animal Shelter resulting in various options for expansion. FY24/25 efforts will
focus on further developing possible kennel space improvements and facility expansion options. FY 24-25 are rough estimates and will be updated once cost
estimates are available.

Budget PPg:gvious Current FY 24/25 25/26 26/27 27/28 28/29 Total
Design/Environmental $27,914 $61,746 $100,000 $189,660
Total $27,914 $61,746 $100,000 $189,660

Previous

Funding Sources FYs Current FY 24/25 25/26 26/27 27/28 28/29 Total
General Fund Contribution $27,914 $43,814 $71,728
Fee Revenue $17,932 $17,932
Unfunded (Pending Animal Sves Funding) $100,000 $100,000
Total $27,914 $61,746 $100,000 $189,660

Priority Score (Max 100): 15

. . GARE Score (Maximum 6): o
F1 — Immediate Health/Safety: 5 F7 — < 3 Yrs to End of Useful Life: o - —
— Contribute to Community Civic Engagement: o
F2 — Future Health/Safety: 5 F8 — Improve System Efficiency: o - -
— Resident/Stakeholder Involved Planning: o
F3 — Significant Health/Safety : o F9 — Green Energy Element: - -
- - Smart Growth Neighborhood Services: o
F4 — Security Issue: o F10 — Matching Funds: - - -
- Improve Quality of Life/Race/Health Equity: o
F5 — Voluntary ADA Improvement: 5 F11 — Reduce Repair Costs: -
- - - - Improve Open Space/Environment: o
F6 — Improve Public/Staff Experience: 0 F12 — Repairs Cost Effective: - -
Improve Services to Vulnerable Populations: o
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Exhibit A - First Year - Funded Projects - FY 2024/25

Monterey County Capital Improvement Plan - 5 Year Plan

24/25 thru 28/29

Project #: 2204

Project name: Salinas Clinic Services - Same Day Clinic

Type Building

Funding Status First Year - Funded

Useful Life 10 Years

Contact Chris Le-Venton 755-4513

Department Health

Project Phase Design/Planning

Fund oo01

Dept. Priority 8

Description

To construct a new primary Care Clinic- in Salinas by entering build-to-suit (construction on the improved property). The Health Center will be approximately
8,000 square feet consisting of 12-15 exam rooms, a conference room, a patient education area, a patient waiting area, ADA compliant patient and staff

restrooms.

Justification

Clinic Services Bureau has seven clinics in Salinas Service Area. The Salinas Service Area consists of six zip codes (93905,93906,93901,93912,93915 and 93908)
from which 26,000 low-income residents call these seven clinics as their primary medical home for them and their families. As result of COVID Pandemic there
has been increase in demand for preventive primary care services in our service area. In addition, our existing physician patient panels have been full for all our
providers since last 12 months resulting in lack of access to new patients including same day access for our existing patients. This has been evident to us by the
fact that the next available appointment for NEW patients in these clinics is not available for less than 4 months in future. This lack of critical access to primary
care has led to our residents postponing preventive care, seeking expensive care at urgent cares or emergency departments- neither of these options are good
medical care. The proposed addition of new clinic location in North Salinas will create much needed access point to more than 6,000 additional low-income

residents.

Project Status and Goals/Tasks to be Completed in the 1st Year of the CIP:

Clinic Services is currently in the initial stages of lease negotiation to secure a shell suite in North Salinas. Upon securing the suite Clinic Services intends to
negotiate build to a suite construction on improved property. The project is fully/ partially funded.

Previous

Budget Current FY 24/25 25/26 26/27 27/28 28/29 Total
Design/Environmental $100,000 $1,009,280 $1,109,280
Construction Management $1,009,280 $1,009,280
Construction $5,046,400 $5,046,400
Furniture, Fixes & Equipment $800,000 $800,000
Contingency $290,000 $290,000
Total $100,000  $8,154,960 $8,254,960
Funding Sources Previous Current FY 24/25 25/26 26/27 27/28 28/29 Total
Fee for Services $100,000 $100,000
Unfunded $8,154,960 $8,154,960
Total $100,000  $8,154,960 $8,254,960
Priority Score (Max 100): 0
. . GARE Score (Maximum 6): o
F1 - Immediate Health/Safety: [ F7 — < 3 Yrs to End of Useful Life: o - —
— Contribute to Community Civic Engagement: o
F2 — Future Health/Safety: o F8 — Improve System Efficiency: o - -
— Resident/Stakeholder Involved Planning: o
F3 — Significant Health/Safety : o Fg — Green Energy Element: [
- - Smart Growth Neighborhood Services: o
F4 — Security Issue: o F10 — Matching Funds: o - - -
- Improve Quality of Life/Race/Health Equity: o
F5 — Voluntary ADA Improvement: [0} F11 — Reduce Repair Costs: o -
- - - - Improve Open Space/Environment: o
F6 — Improve Public/Staff Experience: 0 F12 — Repairs Cost Effective: [ - -
Improve Services to Vulnerable Populations: 0
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Exhibit A - First Year - Funded Projects - FY 2024/25
Monterey County Capital Improvement Plan - 5 Year Plan 24/25 thru 28/29

Project #: 2304
Project name: Laboratory New Electrical Panel

Type Building Department Health
Funding Status First Year - Funded Project Phase Design/Planning
Useful Life 10 Years Fund TBD
Contact C. Le Venton - 755-4513 Dept. Priority 5

Description

Scope of work: Install (1) one new 200-AMP Panel, fed from panel LP1, from electrical room 142 to Room 114 storage. Transfer the following breakers from
Emergency Panel EL1-A to the new 200 AMP Panel: Breaker 31; Breaker 33; Breaker 35; Breaker 8; Breaker 10. After installation of a new panel, convert 4
shared circuits L1C-1,3,5, known as Media Room doghouse outlets, to dedicated circuits.

Justification

This item will be used to accommodate new SARS-CoV-2 equipment. The Monterey County Public Health Laboratory purchased/leased several high-energy
pieces of equipment to test for SARS-CoV-2. Due to the high amperage requirements of the equipment, the Laboratory has had to use several of its electrical
circuit breakers, leaving the existing panels depleted. Consequently, the Laboratory has rationed future testing purchases to avoid the tripping of circuit
breakers. Currently, the Laboratory has 2 out of 44 breakers available for use. In addition, the Director of the Public Health Laboratory has had to authorize (5)
non-emergency breakers to be installed in the Emergency Generator Panel (EL1-A). By providing a new electrical panel, the Public Health Laboratory will be
able to transfer the non-emergency circuits to the new panel, provide the energy needed, and continue to support Monterey County during this pandemic.

Project Status and Goals/Tasks to be Completed in the 1st Year of the CIP:

Funded through Grant ELC SUP.

Budget gesvious Current FY 24/25 25/26 26/27 27/28 28/29 Total
Design/Environmental $8,500 $8,500
Construction Management $9,350 $9,350
Construction $85,000 $85,000
Other $3,500 $3,500
Contingency $30,000 $30,000
Total $136,350 $136,350
Funding Sources PPvg{esvious Current FY 24/25 25/26 26/27 27/28 28/29 Total
ELC SUP $136,350 $136,350
Total $136,350 $136,350

Priority Score (Max 100): 0

. . GARE Score (Maximum 6): o
F1 — Immediate Health/Safety: ] F7 — < 3 Yrs to End of Useful Life: o - —
— Contribute to Community Civic Engagement: o
F2 — Future Health/Safety: [ F8 — Improve System Efficiency: o - -
—— Resident/Stakeholder Involved Planning: o
F3 — Significant Health/Safety : o Fg — Green Energy Element: [0} - -
- - Smart Growth Neighborhood Services: o
F4 — Security Issue: o F10 — Matching Funds: o - - -
- Improve Quality of Life/Race/Health Equity: o
F5 — Voluntary ADA Improvement: (o} F11 — Reduce Repair Costs: 0o -
- - - - Improve Open Space/Environment: [¢]
F6 — Improve Public/Staff Experience: o F12 — Repairs Cost Effective: o - -
Improve Services to Vulnerable Populations: 0
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Exhibit A - First Year - Funded Projects - FY 2024/25
Monterey County Capital Improvement Plan - 5 Year Plan 24/25 thru 28/29

Project #: 2404
Project name: Homeless Services- Feasibility Study

Type Housing Department Health
Funding Status First Year - Funded Project Phase Design/Planning
Useful Life 20 Years Fund TBD
Contact C. Le Venton - 755-4513 Dept. Priority 13

Description

Conduct a feasibility study at the existing County Facilities located at 1220 Natividad Road. The study will encompass an analysis of the current footprint,
setbacks, and potential for a new facility at this location. This comprehensive assessment will involve engaging with an architect to conduct the study and deliver
a detailed report outlining the possibilities and recommendations for development at the specified site.

Justification

In response to homelessness, Behavioral Health Bureau is looking to assess exisiting facilty at 1220 Natividad road and assess this feasiblity of this facility and
how it can be repurposled. the location is close to the share center which is for homeless and this new site if feasiblyt will provide an ongoing environment in
addressing homeless needs.

Project Status and Goals/Tasks to be Completed in the 1st Year of the CIP:

In response to the homelessness issue, the Behavioral Health Bureau aims to evaluate the existing facility at 1220 Natividad Road and assess its feasibility for
repurposing. The proximity of this location to the Share Center, dedicated to serving the homeless, makes it an ideal site for addressing ongoing homeless needs.
This assessment seeks to justify the potential repurposing of the facility as a means to enhance efforts in meeting the needs of the homeless population.

Budget gesvious Current FY 24/25 25/26 26/27 27/28 28/29 Total
Design/Environmental $60,000 $180,000 $240,000
Total $60,000 $180,000 $240,000
Funding Sources PP;eSvious Current FY 24/25 25/26 26/27 27/28 28/29 Total
Health Department $60,000 $60,000
Unfunded $180,000 $180,000
Total $60,000 $180,000 $240,000

Priority Score (Max 100): 0

. . GARE Score (Maximum 6): o
F1 - Immediate Health/Safety: [ F7 — < 3 Yrs to End of Useful Life: o - —
— Contribute to Community Civic Engagement: o
F2 — Future Health/Safety: o F8 — Improve System Efficiency: o - -
— Resident/Stakeholder Involved Planning: [0}
F3 — Significant Health/Safety : [ Fg — Green Energy Element: o - -
- - Smart Growth Neighborhood Services: o
F4 — Security Issue: o F10 — Matching Funds: o - - -
- Improve Quality of Life/Race/Health Equity: o
F5 — Voluntary ADA Improvement: (o} F11 — Reduce Repair Costs: (o} -
- - - - Improve Open Space/Environment: o
F6 — Improve Public/Staff Experience: 0 F12 — Repairs Cost Effective: [ - -
Improve Services to Vulnerable Populations: o
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Exhibit A - First Year - Funded Projects - FY 2024/25

Monterey County Capital Improvement Plan - 5 Year Plan 24/25 thru 28/29

Project #: 4071
Project name: Health Animal Services: Replace HVAC System - 160 Hitchcock Rd Salinas

Type Building Department Health
Funding Status First Year - Funded Project Phase Design/Planning
Useful Life 10 Years Fund TBD
Contact Chris LeVenton 755-4513 Dept. Priority 1

Description

The Animal Services facility at 160 Hitchcock Road in Salinas currently has 7 HVAC units that are approximately 22 years old. Their age is such there are no
parts available for repair and all show significant signs of erosion and wear. These units are considered specialty units due to the fact they run off of propane,
which is the power source for Animal Services. They often have a long lead time so it is a concern that these units can be procured in a timely manner, before
extreme weather and before more units expire completely. These units are needed to maintain the comfort of both the humans and animals in the facility seven
days a week. Previously tracked in CIP as Project 1803-2

Justification

Without funding from this request, MC Animal Services will not be able to replace the aging HVAC system. If not replaced and failure occurs, it will result in
employee, animal and/or customer dissatisfaction as well as some operations having to cease. Some animals and/or employees may have to be relocated
elsewhere if the environments are not able to have adequate temperature controls. Cost estimate was based on estimate for 299 12th street estimate from 2020
and sized to match footprint of Animal Services.

Project Status and Goals/Tasks to be Completed in the 1st Year of the CIP:

Emergency HVAC AC-5 replacement to be completed in FY23/24. Larger HVAC replacement to be completed in FY 24/25. Project required additional time due
to extremely long lead times.

Budget gesvious Current FY 24/25 25/26 26/27 27/28 28/29 Total
Design/Environmental $34,580 $50,000 $126,572 $211,152
Construction $1,371,325 $1,371,325
Other $125,639 $125,639
Contingency $538,638 $538,638
Total $34,580 $50,000 $2,162,174 $2,246,754
Funding Sources }P;;esvmus Current FY 24/25 25/26 26/27 27/28 28/29 Total
Fee Services $34,580 $50,000 $84,580
Fund 478 - BIR $2,162,174 $2,162,174
Total $34,580 $50,000  $2,162,174 $2,246,754
Priority Score (Max 100): 50
. GARE Score (Maximum 6): 0
F1 — Immediate Health/Safety: (] F7 — < 3 Yrs to End of Useful - —
Life: 10 Contribute to Community Civic
F2 — Future Health/Safety: 5 Engagement: °
. F8 — Improve System Efficiency: 5
F3 — Significant Health/Safety : 10 P th i Resident/Stakeholder Involved Planning: o)
N F9 — Green Energy Element: o
F4 — Security Issue: o - Smart Growth Neighborhood Services: [¢)
F10 — Matching Funds: - - -
F5 — Voluntary ADA Improvement: o Improve Quality of Life/Race/Health Equity: o
X F11 — Reduce Repair Costs: 10 -
F6 — Improve Public/Staff 10 - - Improve Open Space/Environment: 0
Experience: F12 — Repairs Cost Effective: (o] - -
Improve Services to Vulnerable Populations: o
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Monterey County Capital Improvement Plan - 5 Year Plan

Exhibit A - First Year - Funded Projects - FY 2024/25

24/25 thru 28/29

Project #: HD 2401

Project name: Recuperative Care Project

Type
Funding Status
Useful Life

Contact

Housing

First Year - Funded

C. Le Venton - 755-4513

Description

Department Health

Project Phase

Design/Planning

Fund oo01

Dept. Priority

In response to the growing need for supportive sheltering for individuals experi