
Thursday, March 7, 2024

9:00 AM

County of Monterey

WeatherTech Raceway 

Laguna Seca Hospitality Pavilion 

1021 Monterey-Salinas Highway

Meeting Agenda - Final

to 4:00 PM

Board of Supervisors

Chair Supervisor Glenn Church  - District 2

Vice Chair Supervisor Chris Lopez - District 3

Supervisor Wendy Root Askew - District 4

Supervisor Mary L. Adams - District 5

Supervisor Luis A. Alejo - District 1



Board of Supervisors Meeting Agenda - Final March 7, 2024

Retreat Objectives:

Future Planning

Update and modernize the County Strategic Initiatives/Goals to reflect the needs of 

today and tomorrow

Brainstorm Key Objectives for the County Strategic Goals

Enhance teamwork

Agenda

Roll Call

1. Welcome by Chair Glenn Church

2. Public Comments

3. Comments by County Administrative Officer Sonia M. De La Rosa

4. Review the Day’s Agenda - Jan Perkins, Facilitator

5. Getting Started Today

6. Share Hopes for the Future

7. Discussion of revised Strategic Initiatives

Lunch Break

8. Discussion of Key Objectives

9. Communicating with our Communities

10. Public Comments

11. Next Steps - County Administrative Officer Sonia M. De La Rosa

12. Closing Comments

Adjournment
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