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Quail Creek Farms, Inc.

CANNABIS WASTE MANAGEMENT

I.  Cannabis Waste Management, Licensee shall adhere to the following regulations when
disposing of cannabis waste:

Al

B.

Cannabis Waste Defined. “Cannabis Waste” is defined as organic waste.!

Hazardous Waste. Licensee shall manage all hazardous waste in compliance with
all applicable hazardous-waste statutes and regulations.”

Waste Receptacles and Secured Areas. Personnel shall dispose of cannabis waste
in secured waste receptacles or in secured areas on the premises.

Restricted Access to Secured Areas. Secured areas shall be restricted to Licensee,
employees of the Licensee or by the local agency or local agency franchised or
contacted waste hauler only.

No Public Access. Public access to these designated receptacles or areas is strictly
prohibited.

Composting Waste on Premises.’ If composting cannabis waste on the licensed

premises, Licensee shall do so pursuant to the California Code of Regulations.

Contracted Agency. If a local agency, or local agency franchised waste hauler is
being used to collect and process cannabis waste, Licensee shall provide the
California Department of Food and Agriculture (*CDFA”) with:

1. The name of the local agency providing waste hauling services;

2. The company name of the local agency franchised or contracted or permitted

waste hauler;
3. The company business address; and.
4. The name and number of the primary contact person at the company;

5. Decumentation indicating the date and time the cannabis waste was collected;

_ 1 Definition of “Cannabis Waste” is pursuant to Section 42649.8(c) of Public Resources Code.
2 Definition of “Hazardous Waste” is pursuant to Section 40141 of Public Resources Code.
3 See Title 14 of the California Code of Regulations at Division 7, Chapter 3.1 (Section 17850).
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6. A copy of the certified weight ticket evidencing receipt of the cannabis waste

at one or more of the solid waste facilities

H. Track and Trace System.* Personnel shall use the track-and-trace system and all
documents required to ensure that cannabis waste is
1. Identified,
2. Weighed, and

3. Tracked while on the premises and when disposed of.

1. Waste Records. Personnel shall maintain accurate and comprehensive records
regarding cannabis waste that account for, reconcile and evidence all activity related
to the disposal of cannabis waste.

* Sec page 6 for all additional track-and-trace system requirements.
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GENERAL ENVIRONMENTAL PROTECTION MEASURES

II.  General Environmental Protection Measures. Licensee shall comply with the following

environmental protection measures:

A. Water Code. Licensee shall adhere to the Principles and Guidelines for Cultivation
pursuant to Section 13149 of the Water Cede.

B. California Department of Fish and Wildlife (“CDFW?). Licensee shall adhere to
CDFW’s regulations regarding the diversion of water and land clearing such as:

>

Y Vv V¥ Vv

Timber conversion,

Road construction,

Stream crossings,

Riparian vegetation removal, and

Introduction of pollutants into waterways and other habitanis.

C. Department of Pesticide Regulations (“DPR”).5 Licensee shall comply with all laws
and regulations as enforced by the DPR.

1. Application and Storage Protocols. When using pesticides, Personnel shall:

>

Y V. ¥V V¥V ¥V V¥V VY

>
>

Properly label all pesticides;

Store chemicals in a secure building or shred to prevent access by wildfire;

Contain any chemical leaks and immediately clean up any spills;

Apply the minimum amount of product necessary to control the target pest;
Prevent offsite drift;

Not apply pesticides when pollinators are present;

Not allow drift to flowering plants attractive to pollinators;

Not spray directly to surface water or allow pesticide product to drift to
surface water;

Spray only when wind is blowing away from surface water bodies;

Not apply pesticides when they may reach surface water or groundwater;

5 Compliance with pesticide laws and regulations as enforced by the DPR pursuant to Section
8307 of the Emergency Regulations.
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¥ Only use properly labeled pesticides.
D. Lighting Requirements. Licensee shall adhere to following lighting requirements:

1. Outdoor lighting. All outdoor lighting used for security purposes shall be
shielded and downward facing.

2. Greenhouse Lighting. Mixed-light license types of all tiers and sizes shall
ensure that lights used for cultivation are shielded from sunset to sunrise to avoid

nighttime glare.

E. Generator Requirements.® Licensee shall adhere to following requirements regarding

the use of generators on the premises.

1. Generator Defined. A generator is defined as a stationary or portable

compression ignition engine.’

2. Generator Types. Geuerators rated at fifty (50) horsepower and greater shall
demonstrate compliance with Airborne Toxic Control Measures.® Compliance
shall be demonstrated by providing a copy of one of the following to the CDFA

upon request:

> A Portable Equipment Registration Certificate provided by the California
Air Sources Board, or

> A Permit to Operate obiained from the Local Air District with jurisdiction
over the licensed premises.

3. Meters. All generators shall be equipped with non-resettable hour-meters.

F. Discovery of Human Remains.” Personnel shall immediately halt cultivation activities
if human remains are discovered on the premises until the coroner of the county in
which the human remains are discovered,

1. Two-Day Notice. The coroner shall make his or her determination within two
working days from the time the petson or representative responsible for the

6§ Requirements for generators are pursuant to Section 8306 of the Emergency Regulations.
7 The definition for “generator” is pursuant to Title 17, Division 3, Chapter 1, Subchapter 7.5,

Section 93115.4 of the California Code of Regulations.
8 Pursuant to Title 17, Division 3, Chapter 1, Subchapter 7.5, Sections 93115 through 93116.5 of

the California Code of Regulations.
9 These determinations are made pursuant to Section 7050.5 of Health and Safety Code.
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excavation notifies the coroner of the discovery.
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TRACK-AND-TRACE SYSTEM

III. Track-and-Trace System Requirements.

A, Record Cannabis Activities. The track-and-trace system shall be used to record all
applicable commercial cannabis activities.

1. Accuracy and Completeness. Licensee is responsible for the accuracy and
completeness of all data and information entered into the track-and-trace system.
Data entered into the system is assumed to be accurate and can be used to take
enforcement action against the Licensee if not corrected.

B. Authorized Personnel and System Access. Only authorized Personnel shall enter
commercial cannabis activities into the system.

1. Account Managers. Licensee shall designate a representative within the
organization as the Licensee’s legal track-and-trace account manager (“Account
Manager™).

2. Training. The Account Manager must complete track-and-trace system training
as required by the CDFA. If the Account Manager does not complete the required
training prior to receiving the annual license, he or she must register for the state
mandated system training within five (5) days of the license issuance.

3. Designate System Users. Licensee shall designate track-and-trace system users
and the Account Manger train the users in the proper and lawful use of the system
before they are permitted access to it.

4, Changes in Personnel. The Account Manager shall maintain an accurate and
complete list of all other Account Managers and users and shall update the list
immediately when changes occur.

5. Cancellation of Users. Licensee shall cancel users from the system account if
that individual is no longer a representative.

6. Corrections. Licensce shall correct any data that is entered info the system in

error within three (3) business days of discovery.

C. Loss of System Access. If access to the track-and-trace system is lost, Licensee shall
prepare and maintain comprehensive records detailing all required inventory tracking
devices conducted during the loss of access.
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1.

Access Restored. Once access is restored, all inventory tracking activities that
oceurred during the loss of access shall be entered into the system within three (3)

business days.

Date and Time. Licensee shall document the date and time when access to the
system was lost and when it was restored and the cause for each loss of access.

Halting Activities Until Access is Restored. Licensee shall not transfer cannabis
or non-manufactured cannabis products to a distributor until access to the system
is restored and all information is recorded into the system.

D. Account Manager and User Requirements.

1.

Log-On identification. Each Account Manager and user shall have a unique
log-on, consisting of a username and password which may not be shared with

anyone.
No Misrepresentation of Information. No Account Manager, user, or other
representative shall intentionally misrepresent or falsify information entered into

the system.

Notifications and Issues. The Account Manager shall monitor all system
notifications and may not dismiss them until all issues within the notification have

been resolved within the specified timeframe.

E. System Reporting Requirements. Licensce shall report the following in the track-and-

trace system:

1.

Cannabis Transfers. Account Manger(s) or users shall report transfers of
cannabis or non-manufactured cannabis products to other licensed entities prior to
products’ departure from the premises.

Receipt and/or Rejection of Cannabis. Account Manager(s) or users shall
report cannabis or non-manufactured cannabis products received or rejected from
another licensee within twenty-four (24) hours of receipt/rejection.

Changes in Cannabis. The Account Manager or users shall report in the system
any change in the change in the disposition of cannabis plants on the licensed
premises within three (3) business days of the change in the disposition. Changes
in disposition of cannabis plants include but are not limited to:

» Tlowering;

» Destruction or disposal;
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» Harvest;
> Processing;
> Storage; and
> Packaging.
4. Transfer Information. The Account Manager or user shall be required to record

the following information for each transfer of cannabis or non-manufactured
cannabis products to or products received from, other licensed premises:

> Name, business, address, and department issued license number of the
seller;

» Name, business address, and department issued license number of the
purchaser;

» Name and department issued license number of the distributor;

> Date of sale, transfer or receipt (month, day and year). This information
applies to the licensee receiving the products.

» Weight or count of individual units of cannabis or non-manufactured
cannabis products sold, transferred or received;

5 Estimated departure and arrival time;
> Actual departure time;

» Description for each item including strain or cultivar, and all of the
applicable information about the plant, flower, leaf, shake, kief, and pre-
rolls;

> UlDs.

F. Liabilities. Licensee is responsible for all actions any representatives take while logged
into system or otherwise conducting commercial cannabis activities.
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TRACK-AND-TRACE INVENTORY REQUIREMENTS

IV. Inventory Requirements in General. Licensees shall use the track-and-trace system for all
inventory tracking activities at their licensed premises, including, but not limited to:

A. Reconciling. Personnel shall reconcile all on-premises and in-transit cannabis or non-
manufactured cannabis products inventories pursuant to the time frames defined by the

CDFA.

B. Recording. Personnel shall record the net weight of all harvested cannabis once the
majortity of drying, trimming and curing activities have been completed, or within sixty
(60) calendar days from the initial harvest date, whichever is sooner.

C. Closing Out Physical Inventory. Personnel shall close-out their physical inventory of
all cannabis and non-manufactured cannabis products, and UlIDs, if applicable prior to

the effective date of any of the following changes to their license:

1. Voluntary surrender of a temporary license or annual license,
2. Expiration of annual license,

3. Revocation of a license.
D. Items to Close-Out. Close-out of physical inventory includes, but is not limited to:

1. Immature plants and their corresponding lot UlDs;
2. Mature plants and their corresponding plant UIDs;
3. Harvest batches and their corresponding UlDs;

4. Non-manufactured cannabis products and their corresponding UID(s); and

5. UIDs in Licensee’s possession which have not been assigned in the track-and-
trace system,

E. Transfers and Sales. All transfers and sales shall be documented pursuant to following
Sections:

1. Sales Invoice or Receipt Requirements.

2. Track-and-Trace System Reporting Requirements.
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TRACK-AND-TRACE SYSTEM UNIQUE IDENTIFIERS

V. Unique Identifiers (UIDs). Licensee shall adhere to the following regulations regarding
track-and-trace system unique identifiers:

A. Requesting UIDs. Within five (5) business days of the date the Account Manger(s) as
credentialed by the CDFA to use the track-and-trace system, Licensee shall:

1.

2.

Request UIDs using the system,
Only use UIDs provisioned and distributed by the CEDA or its designee;
Maintain sufficient supply of UlIDs in inventory to support tagging;

Use the system to document receipt of provisioned and distributed UIDs within
three (3) business days of physical receipt of the UlDs;

Enter all cannabis into the track-and-trace system starting with seed, clone
propagated onsite or purchased from a licensed nursery, or seeding purchased
from a licensed nursery pursuant.

B. UID Required Throughont Al Phases of Growing Cycle. The UID shall accompany
the cannabis products through all phases of the growing cycle as follows:

1.

2.

Immature Plants. Licensees with immature plants shall:
> Assign a UID to each established lot respectively;

» Place the lot UID in a position so it is visible and within clear view of an
individual standing next to the immature lot;

» Keep all UIDs free from dirt and debris.
% Not have more than one-hundred (100) immature plants, at any one time.

% Label all immature plants contiguously with the corresponding UID number
assigned to the lot in order o facilitate identification by the CDFA.

Transfer of Immature Plants. Immature plants transferred from a licensed

nursery, via a distributor, to a licensed cultivator shall meet requirements of
Section B1 above.
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» Each immature plant intended for retail sale shall have a UID affixed, or be

labeled with corresponding UID number of the lot, and be recorded in the
track-and-trace system prior to the transfer from the licensed nursery.

3. Individual Plants. Licensee shall apply a UID to all individual plants at the time
any plant is moved to the designated canopy area or when an individual plant
begins flowering. '

4, Mature Plants, UIDs are requited or each mature plant. In addition:
» TUIDs shall be attached to the main stem, at the base of each plant;

$ The UID shall be attached to the plant using a tamper evident strap or zip tie
and placed in a position so it is visible and within clear view of an individual
standing next to the mature plant to which the UID was assigned; and

> UlDs shall be kept free from dirty and debris.

> Licensees are prohibited from removing the UID from the mature plant to
which it was attached until the plant is harvested, destroyed, or disposed.

C. Harvest Batches. Each harvest batch shall be assigned a unique harvest batch name
which will be associated with all UIDs for each individual plant, or portion thereof,
contained in the harvest batch.

D. UIDs Required for Products. UIDs are required for all cannabis and non-
manufactured cannabis products and shall be associated with the corresponding harvest
batch name from which the products were derived.

E. Retiring UIDs After Disposal. Upon destruction or disposal of any cannabis non-
manufactured cannabis products, the applicable UIDs shall be retired in the system by
Licensee within three (3) business days of the destruction or disposal and performed in
accordance with Licensee’s approved waste management plan.

10 “Riowering” means that a cannabis plant has formed a mass of pistils measuring greater than
one half inch wide at its widest point.
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TRACK-AND-TRACE SYSTEM REQUIREMENTS FOR
PRODUCT IN LICENSEE’S POSESSION AT THE TIME OF
ANNUAL LICENSE ISSUANCE

VI.  System Requirements for Products in Licensee Possession When Annual License is
Issued.

A. Assignment Within Thirty (30) Days. Within 30 business days of receipt of the UIDs
ordered, Personnel shall enter into the track-and-trace system and assign and apply a
UID to:

» Each existing inumature plant lot,
> Each individual mature plant, and

» All non-manufactured cannabis products physically located on the licensed
premises.

B. Assignment after Thirty (30) Days. After the 30-day time frame referenced in
subsection A above expires, all cannabis at the licensed premises shall be entered into
the track-and-trace system starting with:

» Seed,

» Clone propagated onsite or purchased from a licensed nursery, or

» Secding purchased from a licensed nursery.
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REQUIREMENTS FOR NURSERIES

VIL. Requirements for Nurseries. In addition to all other requirements described in the SOPs,
Nurseries shall adhere to the following regulations.

A. Labeling Requirements.

1. Tagging Mature Plants. Nurseries producing seed for distribution shali tag all
mature plants pursuant to Section V of the SOPs.!!

2. Prohibitions on Distributions. All products except seed, derived from these
plants are prohibited from entering the commercial distribution chain;

B. Research and Development Requirements.

1. Designated Areas for Mature Plants. Nurseries may maintain a research and
development area, as identified in their cultivation plan, for the cultivation of

mature plants.

2. Tagging. All mature plants shall be tagged with a UID pursuant to Section V of
the SOPs.

3. Prohibitions on Distributions. All products derived from these plants are
prohibited from entering the commercial distribution chain.

11 Section V: “Track-and-Trace System Unique Identifiers.”
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RECORDS RETENTION

VIII. Records Retention in General. The term “record” includes all records, applications, reports,
or other supporting documents required by the CDFA.

A. Seven (7) Years Retention Period. Personnel shall keep and maintain the records
listed in subsection (D) for at least 7 years from the date the document was created.

B. Easily Accessible. Personnel shall keep records in a manner that allows them to be
provided at the licensed premises or delivered to the CDFA upon request.

C. Subject to Review. All records are subject to review by the CDFA during standard
business hours, or at any other reasonable time or as otherwise mutually agreed by the
CDFA and Licensee.

1.

Standard Time. Standard business hours are deemed to be 8:00am — 5:00pm
(Pacific Standard Time).

Prior Notice Not Required. Prior notice by the CDFA to review records is not
required.

D. Designated Records, Personnel shall maintain the following records on the licensed
premises, including, but not limited to:

1.

2.

CDFA issued cultivation license,

Cultivation plan;

All records evidencing compliance with the envirommental protection measures;
All supporting documentation for data or information input into the system;

All UIDs assigned to product in inventory and all unassigned UlDs;

» UIDs associated with product that have been retired from the system must
be retained for six (6) months after the date the tags were retired;

Financial records, including but not limited to, bank statements, tax records, sales
invoices, and sales receipts;

Personnel records, including each employee’s full name, social security, or
individual tax payer identification number, date of beginning employment, and
date of termination of employment if applicable;

Records related to employee training for track-and-trace system. Records shall
include, but are not limited to:
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» The date(s) training occutred,

> Description of the training provided, and
> The names of the employees that received the training;
9. Contracts with other state licensed cannabis business;

10. Permits, licenses, and other local authorizations to conduct Licensee’s
commercial cannabis activity;

11. Security records; and
12. Records associated with composting or disposal of cannabis waste;

13. Documentation associated with loss of access to the track-and-trace system.

E. Maintenance Protocol. All records shall be prepared and retained in accordance with
the following conditions:

1. Records shall be legible; and

2. Records shall be stored in secured area where they are protected from: Debris,
' Moisture, Contamination, Hazardous waste, Fire, and Theft.
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SALES INVOICE OR RECEIPT REQUIREMENTS

Sales Invoice or Receipt Requirements.

A. Invoices to Another Licensee. Personnel shall prepare a sales invoice or receipt for
every sale or transport of cannabis or non-manufactured cannabis product to another
licensee.

B. Electronic Invoices. Sales invoices and receipts may be tetained electronically but
must be readily accessible for examination by the CDFA, other state authorities, aty
state or local law enforcement authority, and the California Department of Tax and Fee
Administration.

C. What’s included. Fach sales invoice or receipt shall include the following:
1. Name, business address, and department issued license number of the seller;

2. Name, business address, and department issued license number of the purchaser;

3. Date of sale or transfer (month, day, and vear)., The date of any sale or transfer of
cannabis and non-manufactured cannabis products shall be the date of transfer to
the licensee receiving it;

4. Invoice or receipt number;

5. Weight (wet weight or net weight) or quantity of cannabis and non-manufactured
cannabis products sold;

6. Cost to the purchaser, including any discount applied to the total price;

7. Description for each item including strain or cultivar, and all applicable
information below

Plant;
Flower;
Leaf;
Shake;
Kief; and
Pre-rolls

YV VYYVYY

8. Signature of the seller, or designated representative of the seller, acknowledging
accuracy of the cannabis and non-manufactured cannabis products being shipped;

9, Signature of the purchaser, or designated representative of the purchaser,
acknowledging receipt or rejection of the cannabis or nen-manufactured cannabis
products.

D. Prohibition of Product Returns.'? Licensees are prohibited from accepting returns of
cannabis plants or non-manufactured cannabis products after transferring possession of
cannabis plants or non-manufactured cannabis to another licensee after testing is
performed.

.12 Prohibition of Product Returns is pursuant to Section 26110 of Business and Professions Code.

Standard Operating Procedures



SALES INVOICE/ SHIPPING MANIFEST

PLEASE USE FE@!AWNT INK FOR ALL [TEMS
INVOICE/MAMIFEST ACTUAL DATE AND ; ; |__lam
NUMBER: TIMK OF DEPARTURE: M
aracheo pacesy L] | f.on aTtacED | TOME OF ARRNALL ‘o —{om
~ SHIPPER INFORMATION RECEIVER INFORMATION
STATE LICENSE # STATE LICENSE #
TYPE CF LICENSE TYPE OF LICENSE
BUSINESS NAME BUSINESS NAME
BUSINESS ADDRESS DELIVERY ADDRESS
CITY, STATE, ZIP GOBE CITY, STATE, ZIP CODE
PHOME MUMBER PHOME NUMBER
CONTACT NAME CONTACT NAME
DISTRIBUTOR INEQRMATION -
STATE LICENSE # DRIVER'S MNAME
BLISINESS MNAME " CA DRIVER'S LICENSEH
STREET ADDRESS VEHICLE MAKE
CITY, STATE, ZIP VEHICLE MODEL
PHONE NUMBER VEHIGLE LIC. PLATE # )
CONTACT N S S 1 B

) PRODUCT SHIPPED DETAILS
SHIFFIR CQMFLIT[S ALLTHE UHSHAD!D COLUMNS BELOW. RECEIVER cDMPLET!S DPNLY, THE SHAD!D COLUMNS Sﬂ.ow
- (Plegise afjgch addiicial peges, If needed)y :

ITEM. NAME AND amr
b TAG NUMBER 1
e e JicecIpECEITO | omdikm
PRODUCT REJECTION

I PRODUCTS ARE REJEC]’ED, PLE.qs.E ‘CIRCLE THE ITEMS BEING REJECTED i THE PRODUCT sﬂmvm BETAILS SECTION AaoVE

REASCN FOR REJECTION:

PRODUCT RECEIPT CONFIRMATION

| COMFIRM THAT THE CONTENTS OF THIS SHIPMENT MATCH IN WEIGHT AND COUNT AS INDICATED ABOVE.

| AGREE TO TAKE CUSTODY OF ALL ITEMS AS INDICATER RECEIVED ABOVE ~ AND WHICH ARH NOT ARCLED.

THE PRODUCTS CIRCLED ABOVE ARE REJECTED FOR DELIVERY AND REMAIN 1N THE CUSTCDY OF THE DISTRIBUTOR FOR RETURN TO THE
SHIPPER AS INDICATES ON THIS FORM AND ALL ATTACHED PRODUCT DETAILS SHEET(5).

NAME GF PERSON RECEIVING -~ PRONE
ANDAOR REJECTING PRODUCT ) NUMBER:
SIGMNATURE-OF PERSON RECEIVING "~ DATE
ANDSOR REJECTING PRODUCT: SIGNED:




SALES INVOICE / SHIPPING MANIFEST
PRODUCT DETAILS ATTACHMENT PAGE

PLEASE UITE FERM ANENT INK FOR ALL TEMS
INVOICE/MANIFEST NUMBER | | | ATTACHED PAGE I | oF | |‘ro'rA|. PAGES

ATTACHER TO:

PRODUCT SHIPPED DETAILS
SH“’F'I!I COMPL!T!S ALL THE UNSHADEDR COLUMNS RELOW, RECEIVER COMPIITISMTHE SHADED CDI.UMNE n!l.ow
{Plegsa dfiach addillgnal pages, If naedad) .

ITEM #AME AND ary
UID TAG NUMASR ORDERED
(IF AFRLICARNE) PROTUCT BESCRIFTION (Walghtt wr

Covnt)

L o — PR REJECTION-
A PAGDIICT(S] AFE FEIEGTED, PLEASE TIRCLE THE ITEMS BEING REIECILD BV. m_gnooucr;rwrﬁb DETARLS BECHON Alow:‘

REASON FOR REJECTION:

i CONFIHM THAT THE CDNTENTE OF THIS SHII’H ENT ATCH IH WEIGHT AND CGUNT AS INDICATED ABOVE.
| AGREE TO TAKE CUSTODY OF ALL ITEMS AS INDICATED RECEIWVED ABOVE — AND WHITH ARE NQT CIRCLED, .
THE PRODUGTS GIRGLED ABOVE ARE REJECTED FOR DELIVERT AN REMAIN IN THE CLSTORY OF THE DISTRIBUTOR FOR RETURN TG THE

SHIPPER AS INDICATED ON THIS FGRM,

THIS PRODUCT DETAILS ATTACHMENT PAGE IS ATTACHED TO INVOICE #

MAME ©F PERSCITRECER NG £ ﬂ:m' - PHOME
REJEETING PRODUCT: NUMEEER

SIGNATURE OF PERSON RECEIVI NG WCENT
AND/OR REJECTING PROBUGT: SIGNED;
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DISASTER RELIEF REQUIREMENTS

¥X. Disaster Relief Requirements.

A. Requesting Relief. If Licensee is unable to comply with any licensing requirements due
to a disaster, Personnel may notify the CDFA and request relief from those
requirements.

1.

Disaster Defined. “Disaster” is defined as a:

¥ Tire;

Flood;

Storm;

Tidal wave;
Earthquake; or

Similar public calamity, whether or not resulting from natural causes when
the Governor or State of California has declared a state of emergency.

vV V. ¥V ¥V ¥

B. Relocating Cannabis for Safety Purposes. Notwithstanding subscction (A) above,
Licensee may move cannabis and non-manufactured cannabis products stored on the
premises to another location immediately to prevent loss, theft, or degradation, without
obtaining prior approval from the CDFA if the Licensee complies with the following:

1.

Secnre Location. The cannabis and non-manufactured cannabis products are
moved to a secure location where access to cannabis can be restricted to the
Licensee, its employees, and contractors.

Notification to CDFA. Personnel shall notify the CDFA in writing that the
cannabis and non-manufaciured cannabis products have been moved and that the
Licensee is requesting relief form complying with specific licensing requirements
pursuant to subsection (A) within twenty-four (24) hours of moving cannabis.

Access to CDFA. Personnel shall provide the CDFA access to the location where
the cannabis and non-manufactured cannabis products have been moved to for
inspection; and

Temporary Relief. Personnel subinits in writing to the CDFA within ten (10)
calendar days of moving the cannabis and non-manufactured cannabis products a
request for temporary relief that clearly indicates what the statutory regulatory
sections relief is requested from, the time period for which the relief is requested,
and the reasons relief is needed for the specified amount of time.
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DIVERSION, THEFT, LOSS, OR CRIMINAL ACTIVITY

XI.  Diversion, Theft, Loss, or Criminal Activity. Licensce shall adhere to the following
regulations regarding criminal activity.

A. Notifications. Personnel shall notify the CDFA and law enforcement activities, within
three (3) business days of discovery of any;

1. Diversion
2. Theft,

3. Loss of or criminal activity related to Licensee’s cannabis or non-manufactured
cannabis products.
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Uses
Proposed Uses: Commercial Cannabis Activity as defined by Section 21.06.192 of the Monterey
County Code, including:

e Mixed-light cannabis cultivation
e Mixed-light cannabis nursery
e Non-volatile manufacturing

There will be an on-site caretaker residing in Building A.

Hours of Operation
Hours of operations will be from 8am to 5pm daily.

Employees
There will be a maximum of forty (40) anticipated employees.

Proposed Parking
There are a total of 48 parking spaces, including 2 ADA and 46 standard parking spaces.

Traffic
Proposed project will remain an agricultural use. If there is no change in use and no significant
building expansion, the project will not be required to evaluate potential traffic impacts.

Site Development Standards
Building setbacks for the Greenhouses and Processing Facility (Main Structures) will meet the
requirements set forth in MCC Chapter 21.30 Farmlands of Front 30’, Side 20" and Rear 20'.

The guard station, offices, and storage facilities (non-habitable Accessory Structures) will meet
the required setbacks of Front 50’, Side 6" and Rear 6.

Applicant is requesting permission for Total Lot Coverage of 55%, which exceeds the maximum
permitted coverage of 50% for commercial greenhouse operations.

Signs
Per Monterey County Code Section 21.60.080(B)(1), Applicant will display the following sign not
to exceed 4 feet in height, attached to Building A:

QUAIL CREEK FARMS
26900 Encinal Road

Should Applicant determine additional signage is necessary, they will apply for any additional
signs in accordance with MCC Chapter 21.60.



Landscaping Plan
There are a total of four (4) trash/recycling enclosures on the Property, between Greenhouses D

and G (see “Site Plan”).

Exterior Lighting
Exterior lighting will be affixed to all structures. Lights will be unobtrusive, motion-censored and
directed downwards to light only the intended area.

Location
The Property is zoned F/40 Farmland.

The cannabis facility is not located within 600 feet from a school, public park, or drug recovery

facility.

Permit History
Please see attached photos of greenhouses and industrial buildings permitted prior to January 1,
2016 (“Existing Greenhouse Photos”).

Security Measures

Please see “Security Plan”.

Pesticides/Fertilizer Usage

Pesticides and fertilizers will be properly labeled and stored to avoid contamination through
erosion, leakage, or inadvertent damage from rodents, pests, or wildlife. The facility will obtain
an Operator ID from the Agricultural Commissions office listing any pesticides/fertilizers that
would be used. Please see “Standard Operating Procedures.”

Hazardous Materials

Ethanol will be used as a solvent for non-volatile manufacturing of cannabis distillates. Please
see “Hazardous Materials Questionnaire.”

Water Conservation Measures

The applicant is in the process of working with the Environmental Health Bureau to ensure an
uncontaminated water source, and mechanical equipment to support the proposed uses. To limit
the water impacts related to cannabis cultivation, a point of use reverse osmosis system will be
utilized for the facility. The system will not only enable recycling and reuse but will also virtually
eliminate the risk of nitrate-rich runoff. The facility will incorporate a drip irrigation system.
Please see “Standard Operating Procedures.”



Energy Efficiency

Sur Farms, LLC is a proposed Type 3B facility which will utilize greenhouse structures with
natural light to cultivate the cannabis on the property. Wherever feasible Sur Farms, LLC
will utilize LED lighting to reduce energy consumption. Sur Farms, LLC cannabis facility will
use low watt LED lighting throughout the facility and utilize natural light within the
greenhouse structures to address the projected energy demands for the facility. Please see
“Standard Operating Procedures.”

Total canopy area
Applicant is applying for 16 Type 2B Cultivation permits and 2 Type 4 Nursery Permits. Total
cultivation canopy area will total 141,900 square feet. Please see “Site Plan.”

Wastewater Treatment

A septic system will be utilized for wastewater treatment. Please see “Septic Layout Plan.”

Waste Disposal

Recyclables will be separated from other solid waste generated on the premises and such
recyclables will be placed into a different approved container to facilitate segregation at a solid
waste facility pursuant to Monterey County Code 10.41. Sur Farms, LLC will contract with
Monterey Regional Waste Management District (VRWMD) to have recyclable materials
removed from the site.

Construction and demolition materials will be handled in accordance with Cal Green's
requirements to divert at least 65% of waste to an approved recycling facility (effective
January 1, 2017).

Sur Farms, LLC will use a waste to soil, soil reuse system to ensure they are not generating
greater than 4 yards of organic solid waste per week.

Odor Prevention Measures

Building facilities and greenhouses will be equipped with a state of the art odor-scrubbing and
carbon filtering air circulation and ventilation system to minimize odor. Any odors emitted by
the cannabis inside the facility will be completely eliminated prior to being exhausted from the
building by this system. Please see “Standard Operating Procedures.”

Recordkeeping Policies/ Quality Control Measures
Please see “Standard Operating Procedures.”



Monterey County Health Department Jurisdiction Name

Environmental Health Bureau gie Permit #
127'0 Natividad Road Building Permit #
Salinas, CA 93906 Contact Name
(831) 755-4507 Phone #

F 831) 796-8698
ax (831) HAZARDOUS MATERIAL QUESTIONNAIRE

Business Name _Quail Creek Farms, Inc. Type of Business_cultivation/nursery/non-volatite manufacturing
Site Location 26900 Encinal Road City Salinas APN: 131-061-026-000
Mailing Address
Business Contact _Trent Sanders 707-986-7068
Name Phone Number
Property Owner _Sur Farms, LLG/ Justin Daonnelly 831-6801-5039
Name Phone Number
1. Will your business/proposed project be using any hazardous materials such as oil, fuels, solvents, compressed gases, acids, corrosives,

pesticides, fertilizers, paints or other chemicals?
Yes [ No

2. Will your business/proposed project be using hazardous materials in quantities of 55 gallons and above for liquids, 500 lbs. and above
for solids and/or 200 cubic feet and above for compressed gases?

[1 Yes 4 No
3. Will your business/proposed project be using any quantities of acutely hazardous materials such as ammonia, chlorine, sulfuric acid,
formaldehyde, hydrogen peroxide, methyl bromide or other restricted pesticides?
[ Yes No
4, Will vour business/proposed project be using underground storage tanks to store hazardous materials?
: : ] Yes & No
3. Will your business/proposed project be generating any quantities of hazardous waste such as waste oil, waste solvents, etc?
Yes [ 1No
6. Will your business/proposed project be emitting any hazardous air emissions?
[] Yes X No
CERTIEICATION: ' ANY QUESTIONS REGARDING THIS FORM CAN BE DIRECTED TO:
I declare under penalty of perjury, under the laws Monterey County Health Department
of the State of California, that the foregoing is true and Fnvironmental Health Bureau
correct to the best of my knowledge and helief. 1270 Natividad Road
Salinas, CA 93506
(831) 755-4507
Executed AT: Tax (831) 796-8698
Monterey, CA

City, State

Print Name of Owner/Operator: _Justin Donnelly

HHHHHHHHHHHHHHHHHHHHHHHHHHHHHH V w
For Local Jurisdiction Use Only:
1. Is there a known or propesed school, hospital, day care, or long tetm care facility within 1,000 feet of this site location?
] Yes X No
2, Ts there a known or proposed school, hospital, day care, or long term care facility ¥4 mile of this site location?
] Yes ™ No
Bealth Department Clearance Signature: . Date;
Print Name and Title:
Air Pollution District Clearance Signature: Date:

Print Name and Title:




Monterey County Health Department Jurisdiction Name
Environmental Health Bureau Use Permit #

. e Or
1270 Natividad Road . .
Building Permit #
Salinas, CA 93900 Cgilt;:;lth;an:
(831) 755-4507 Phone #

Fax (83 6-8698
ax (831) 796-869 HAZARDOUS MATERIAL QUESTIONNAIRE

Business Name Quail Creek Farms, Inc. Type of Business_cultivation/nursery/non-volatile manufacturing
Site T.ocation 26900 Encinal Road City Salinas APN: 131-061-026-000
Mailing Address
Business Contact _frent Sanders 707-986-7068
Name FPhone Number
Property Owner _Sur Farms, LLC/ Justin Donnelly _ 831-601-6039
) Name Phone Number
1. Will your business/proposed project be using any hazardous materials such as oil, fuels, solvents, compressed gases, acids, corrosives,
pesticides, fertilizers, paints or other chemicals?
™ Yes [INo
2. Will your business/proposed project be using hazardous materials in quantities of 53 gaflons and above for liquids, 500 Ibs. and above
for solids and/or 200 cubic feet and above for compressed gases?
[] Yes B No
3. Will your business/proposed project be using any quantities of acutely hazardous materials such as ammonia, chlorine, sulfuric acid,
formaldehyde, hydrogen peroxide, methyl bromide or other restricted pesticides?
[] Yes B No
4. Will your business/proposed project be using underground storage tanks to store hazardous maferials?
[ Ves D No
5. Will your business/proposed project be generating any quantities of hazardous waste such as waste oil, waste solvents, etc?
Yes [ I™o
6. Will your business/proposed project be emitting any hazardous air emissions?
[T Yes ] No
CERTIFICATION: . ol ANY QUESTIONS REGARDING THIS FORM CAN BE DIRECTED TO:
1 declare under pe]_lalty‘of perjury, under_ o laws Monterey County Healits Depattrent
of the State of California, that the foregoing is true and Environmental Health Bureau
comect to the best of my knowledge and belief. 1270 Natividad Road
Salinas, CA 93906
(831) 755-4507

Executed AT: Fax (831) 796-8698

Monterey, CA
City, State

Print Name of Owner/Operator: _Justin Donnelly

Signature of Owner/Operator: 9&4&2’2& D&Wé%/

————————————————————————— V w7
For Local Jurisdiction Use Only:
1, Ts there a known or proposed school, hospital, day care, or long term care facility within 1,000 feet of this site location?
' [] Yes X No
2. Is there 2 known or proposed school, hospital, day care, or long term care facility %% mile of this site location?
] Yes X No
Health Department Clearance Signature: Date:

Print Name and Title:

Air Pollution District Clearance Signature: Date:
Print Name and 'Title:




QUAIL CREEK FARMS, INC.
Standard Operating Procedures (SOPs)

Manufacturing
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Quail Creek Farms, Inc.

GENERAL REQUIREMENTS FOR PERSONNEL

Before coming into direct contact with cannabis products, cannabis product contact surfaces, and
cannabis product packaging materials, please adhere to the following:

A. All Personnel must:

>

Wash hands thoroughly before starting work, after each absence from any work station, and
at any time when the hands may have been soiled or contaminated;

Sanitize hands when necessary to protect against undesirable microorganisms;
Wear appropriate outer garments to protect against allergen cross-contact;

Remove all unsecured jewelry. Jewelry that cannot be removed may be covered with
appropriate materials which must be maintained in an intact, clean and sanitary condition.

Maintain any gloves used in cannabis product handling in a clean and sanitary condition;
Wear hair nets, headbands, caps, beard covers, or other hair restraints where necessary;

Store clothing or other personal belongings in areas separate from those where cannabis
products are exposed or where equipment or utensils are washed;

Confine eating food, chewing gum, drinking beverages, and/or using tobacco to areas
separate from cannabis/cannabis products;

Maintain adequate personal cleanliness;

Take any other necessary precautions to protect against allergen cross-contact and against
contamination of cannabis products, cannabis product-contact surfaces, or cannabis product-
packaging materials by microorganisms or foreign substances (including perspiration, hair,
cosmetics, tobacco, chemicals, and medicines applied to the skin).

WARNING. Personnel who are shown or appear to have, an illness, open lesion (such as boils, sores,
or infected wounds), or any other source of microbial contamination presenting a reasonable threat of
contamination to cannabis products, contact surfaces, or packaging materials, must be excluded from
any related manufacturing operations until his or her health condition is corrected. These conditions
must otherwise be covered by impermeable materials. Personnel are required to report any of the
foregoing conditions to their supervisor(s).

STANDARD OPERATING PROCEDURES 2



Quail Creek Farms, Inc.

HEALTH AND SAFETY REGULATIONS

I.  Sanitary Conditions.

A. Building, fixtures and other physical facilities.

Clean floors and walls at the end of each production day.

Clean doors, door handles, and bathrooms at least once per week.

Clean ceilings as needed.

Sanitize designated areas with uncontaminated water (bleach water or equal).
Erect “Wet Floor” signage as needed.

Sweep up and discard of any debris.

YV VYV VY

B. Work Surfaces.

> Keep cannabis-contact sutfaces in a clean, dry, and sanitary, condition before use.

» After each task, sanitize work surfaces with cleaning solution, alcohol or bleach water.

» When surfaces are wet-cleaned, make sure they are thoroughly dried before
subsequent use.

C. Equipment and Utensils. .

» Remove all product debris form equipment as necessary.

Rinse and sanitize equipment with uncontaminated water.

Reassemble all equipment after it has thoroughly been cleaned.

Designated supervisor must perform a daily sanitation inspection of all equipment and

utensils after it has been cleaned, sanitized, and reassembled.

Immediately dispose of single-service articles after use (i.e. paper cups and paper

towels)

» The non-cannabis product-contact surfaces of equipment must be cleaned thoroughly
and at least once a week

Y ¥V Y

A4

D. Recycling, Compost and Garbage,

> Remove and properly dispose of accumulated recycling, compost, and garbage as

needed.
> Clean garbage and recycling containers after emptying out its contents.
» Use trash liner bags.

II. Record Keeping. Record the dates of production area cleaning on a Cleaning Log.

[II.  Corrective Action. If the supervisor finds that the facilities, equipment or utensils do not pass the
required inspection, repeat cleaning procedures and inspections as needed.

STANDARD OPERATING PROCEDURES 3



Quail Creek Farms, Inc.

CLEANING COMPOUNDS AND SANITIZING AGENTS

All Personnel must adhere to the following:

A. The following toxic materials may be used or stored when cleaning the facility, equipment
and utensils:

>

YV VYV VY

Phthalates
Perchloroethylene or “PERC
Triclosan

Butoxyethanol

Ammonia

Chlorine

Sodium Hydroxide

B. How to properly store containers of toxic materials.

>

Ensure that the storage area is clearly identified with warning signs, is clear of obstructions,
and is accessible only to trained and authorized personnel.

Inspect all incoming containers to ensure that they are undamaged and are properly labeled.
Do NOT accept delivery of defective containers.

Be sure to store toxic materials in the appropriate type of containers recommended by the
manufacturer or supplier.

Keep the amount of toxic materials in storage as small as possible.

Inspect storage areas and containers regularly for any deficiencies, including leaking or
damaged containers, expired shelf-life or poor house-keeping.

Ensure that containers are tightly closed when not in use,
Empty containers may contain hazardous toxic residue. KEEP CLOSED.
Store containers at a convenient height for handling, below eye level if possible.

Store material within the temperature range recommended by the chemical
manufacturer/supplier.

To contain spills or leaks, the toxic material containers should be stored in trays made of
compatible materials.

STANDARD OPERATING PROCEDURES



Quail Creek Farms, Inc.

QUALITY OF RAW MATERIALS AND INGREDIENTS

All Personnel must adhere to the following:

>

Inspect and segregate raw materials and ingtedients as necessary to ensure that they are
clean and suitable for processing into cannabis products.

Store raw materials and ingredients in areas that protect against allergen cross-contact
and contamination.

Wash and clean raw matetials and ingredients as necessaty to remove soils and other
contaminates,

Pasteurize all raw materials and ingredients.

Store raw materials and ingredients in bulk or in containers designed and constructed to
protect against allergen contact or contamination.

Store raw materials and ingredients at appropriate temperatures and relative humidity.

Keep materials frozen as required.

Standard Operating Procedures



Quail Creek Farms, Inc.

TRACK-AND-TRACE SYSTEM

Personnel shall adhere to the following:

I.  General Requirements.

A, Track-and-trace account manager shall:

bg

Ensure all information entered into the track-and-trace system is accurate and
complete;

Require users to be trained in the proper and lawful use of the track-and-trace system;

Maintain an accurate and complete list of all track-and-trace System account
managers and users and update the list immediately upon any change;

Ensure that each track-and-trace account manager and user has a unique log-on,
consisting of a username and password; log-on may not be shared with anyone;

Cancel any track-and-trace system account manager or user from a track-and-trace
system account if the individual is no longer the Licensee’s Personnel;

Obtain UID tags from the Department of Food and Agriculture, or its designee, and
ensure that a sufficient supply of UID’s is available at all times;

Ensure that all inventory is tagged and entered in the track-and-trace system;

Correct any information that is entered into the track-trace system in error within
three (3) business days of discovery of the errot;

Immediately report any evidence of theft or diversion;
Monitor all notifications from the track-and-trace system and resolve all issues

identified in the notification. Account managers may not dismiss any notifications
until the issue(s) have been resolved.

Il.  Reporting Requirements.

A. An account manager or user shall record all the following activities in the track-and-trace
system within 24 hours of the activity:

> The receipt of cannabis material;

» The transfer to or receipt of cannabis products for further manufacturing from

another Licensed manufacturer;

Standard Operating Procedures 6



Quail Creek Farms, Inc.

» The following changes in the disposition of cannabis or cannabis product:

e Processing of the cannabis or further processing of the cannabis product;
» Packaging cannabis products;

» Transfer of cannabis products to a distributor;

» Any other activity required by the track-and-trace system to be captured.

B. Personnel shall record the following information for cach activity:

» The licensed entity from which the cannabis material or product is received,

including that entity’s license number, and the licensed entity to which the cannabis
product is transferred, including the entity’s license number;

The name and license number of the distributor that transported the cannabis
material or cannabis product;

The type of cannabis material or cannabis product received, processed,
manufactured, or transferred.

The weight or count of the cannabis material or cannabis product received,
processed, packaged, or transferred.

The date of receipt, processing, packaging, or transfer.

The unique identifier assigned to the cannabis material or cannabis product.

b

III.  Loss of Access.

A. TIn case that access to the track-and-trace system is lost, Personnel shall:

>

Prepare and maintain comprehensive records detailing all required inventory
tracking activities conducted during the loss of access;

Enter all inventory tracking activities that occurred during the loss of access into the
track-and-trace system within three (3) business days upon restoration of access;

Document the date and time when access to the tack-and-trace system was lost and
when it was restored and the cause for each loss of access;

Not transfer cannabis products to a distributor until access to the system is restored
and all information is recorded into the track-and-trace system.

Standard Operating Procedures 7



Quail Creek Farms, Inc.

INVENTORY CONTROL

Personnel shall adhere to the following:

1. General Requirements.

A. Reconcile all inventories of cannabis and cannabis products at least once per week.

B. Keep an inventory log, containing the following information:

Pl

v V¥V ¥ Vv Vv VY Y V¥ ¥

S

‘Where the cannabis material or product originated and license number of the
cultivator or other licensed manufacturer;

Date of physical transfer to Licensee;

Time the cannabis material or product arrived at the premises;

Unique identifiers of all cannabis material or product,

Total weight or amount of the cannabis material or product,

Where on the premises cannabis material or product is kept;

The storage conditions of the cannabis material or product;

The best-by, sell-by, or expiration date of the cannabis material or product;
Shipping manifests and bills of lading;

A copy of the service or sale contract pertaining to the cannabis material or
product;

Warehouse receipts.

C. Conduct an audit in case of a discrepancy between the inventory and the track-and-trace
database.

D. Notify the Department within 24 hours if an audit reveals a discrepancy that is not
within 5% of the documented inventory.

Standard Operating Procedures



Quail Creek Farms, Inc.

WASTE MANAGEMENT

Personnel must adhere to the following:

A. Procedure.

>

Dispose of cannabis waste in a secured waste receptacle inside building.
Designated receptacle or area will not be accessible to the public.
Do not dispose of any cannabis products in their original packaging.

Before disposing of any cannabis products, ensure that they are unrecognizable and
unusable.

Enter cannabis waste and/or cannabis products into the track-and-trace system.

Standard Operating Procedures
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NURSERY & CULTIVATION SECURITY PLAN
Quail Creek Farms, Inc. 26900 Encinal Road Salinas, CA 93908
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SECURITY PLAN

This is the written Security Plan for; Quail Creek Farms, Inc. 26900 Encinal Road
Salinas, CA 93908 this plan addresses and meets the application requirements for the County
Marijuana Program Rules and Regulations for County of Monterey.

INTRODUCTION

We understand that security is of paramount importance. We are keenly aware of the added
security challenges that a business of this nature faces, and we have taken extensive measures to
have professionally-vetted policies, procedures, and systems in place to provide comprehensive
protection, for our employees and patients. We will also secure the physical plants and inventory.
Our security will meet or exceed the County’s requirements set forth.

We have named Divinity Protection Services as the Security Company in charge of security.

[prviniTy

]

o
DIVINITY

PROTECTION SEAVICES

Divinity Protection Services INC. (DPS), formed in 2015, provides high level security services,
consulting and training to companies, government agencies, organizations and private
individuals.

DPS provides clients with custom, tailored security solutions that are progressive and in line with
emergent threats, social trends and irregular “acts of the unknown.” With business continuity,
safeguarding personnel, and assets in consideration we have assembled a unique team of experts
to address all security concerns-- physically, and or with "smart" technology solutions.

DPS only provides high caliber security professionals. Our founders and core management team
are former military Special Forces, federal agents and law enforcement. Our agents have
conducted protective operations in all 50 states and combat operations in over 110 countries and
six continents during their careers. Our agents are trained in martial arts, tactical driving, crisis
management, small weapons use, and first aid. We maintain a domestic and global network for
our clients travel protection needs.

DPS services include estate security, corporate protection, hostile employment termination, high
value property protection, precious cargo movement, threat assessment and personal protection
for domestic and international travel.

DPS- Security plan for Nursery/ cultivation | Quail Creek Farms. Ine. 26900 Encinal Road Salinas. CA 93908
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DPS provides trained armed agents to protect grow operations with on-site monitoring 24/7. Our
agents understand the cannabis business and are trained to maintain the confidentiality of all our
clients.

The Lead Security Agent will have oversight responsibility for the implementation of this plan.
As the person responsible for implementation, he also will serve as a liaison with the executive
staff and board. In addition, he will have oversight responsibility to review and update the plan
on a regular basis (at intervals not to exceed one year) to ensure our continued compliance to all

laws and regulations.

With the leadership of our Lead Security Agent, we are developing a state-of the-art plan that
takes advantage of the security industry’s best practices and most up-to-date technology,
ensuring that our cultivation and nursery facility operates at the highest level of security
preparedness.

Our Security Plan is divided into two components: Facility Security and Operations Security.
The preventive measures adopted in these components will minimize our security exposure,
protecting the public, our patients, and our staff. We also are confident that should there be any
breach of security, our comprehensive response capabilities will ensure the incident is quickly
detected, contained, and resolved at the appropriate response level.

FACILITY SECURITY

The security at our facility will be designed to reduce the likelihood of security breaches and
trigger an immediate response in the event of a breach. In addition, it will be designed to control
access to the manufacturing and cultivation areas, limiting access to authorized and properly
identified personnel.

A. Physical Structures

Location and Structure Specifications

The physical address of our facility will be: Quail Creek Farms, Inc. 26900 Encinal

Road Salinas, CA 93908
our proposed facility is located within the Farmland zone that includes nursery

businesses.

There will be One (1) Nursery structure, see attached map labeled (D-nursery) 43,200
sq.ft. and Four (4)-Cultivation greenhouse structures. 1-(E-greenhouse) 43,200 sq.ft. 2-
(F-greenhouse) 43,200 sq.ft. 3-(G-greenhouse) 43,200 sq.ft. 4-(H-greenhouse) 47,396
sq.ft. and One (1) Processing building 1-(processing) 9,000 sq.ft. It is approximately 40
feet from the nearest public road, has secure means of ingress and egress, is in an area of

DIPS- Security plan for Nursery/ cultivation | Quail Creek Farms, Tne. 26900 Encinal Road Salinas. CA 93508



Nursery/ cultivation - Security Plan 4
low vehicular traffic, is in an area with liitle or no non-commercial traffic, and is over
5,000 feet from the nearest school.

Floor Plan

A floor plan of the facility detailing the location of (1) All entrances and exits to the
cultivation center; (2) The location of any windows, skylights, and roof hatches; (3) The
location of all cameras, and their field of view; (4) The location of all alarm inputs (door
contacts, motion detectors, duress/holdup devices) and alarm sirens; (5) The location of
the digital video recorder and alarm control panel; and (6) Restricted and public areas is
shown in our proposed floor plans included in our application packet

Lighting

Security lighting is one of the most practical and effective ways to help prevent crime in
or around commercial facilities.

The main objectives of our security lighting at the cultivation site is fo illuminate dark
areas and detect and recognize movement in the protected area. The best vision with
outdoor lighting is obtained from downward directed and shielded security lighting that
is constantly on, supplemented with instant-on lighting triggered by motion detectors to
add an even brighter light.

‘We will add external security lighting to perimeter fence, including high spot lights to
both facilities. Each facility and all walkways.of each facility will be well illuminated to
maximize visibility. Lighting will be operated automatically by a photo-sensor, ensuring
that lighting will at all times be optimal for video capture.

Security Agents/ guards

Once the facility is operational we will employ Divinity Protection Services to provide
security agents., Plain clothed or uniformed security personnel will be on site monitoring
the facility during hours of operation to observe & report and respond to security issues.
All security personnel will be thoroughly screened, trained, and strictly supervised by our
Security Department working in conjunction with Divinity Protection Services, to ensure
they are of the highest capability. Our internal liaison for our Security Department will
be, Shea Ackerly and DPS management.

During operating hours, we will have at least one or more on-site security agent at the
entrance/exit to monitor all iraffic in and out of our property. After hours we will have at
least one or more on-site security agents on property. Agents will work 12 hour shifts
from 6am to 6pm and 6pm to 6am.

DPS- Security plan for Wursers/ cultivation | Quail Creek Farms. Ine, 26900 Encinal Road Salinas, CA 93908
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Security personnel will perform and keep records of having performed routine regular
inspections of all security systems, batriers, gates, doors, and locks, immediately
reporting any malfunctioning or compromised security feature to the client’s designated
supervisor and security management, Any incidents qualifying as irregular or suspicious
will be handled immediately.

Perimeter Security

We will secure the perimeter of our property to prevent unauthorized intrusion. With our
entire facility, we plan to use one or more of the following critical clements to secure the
perimeter of our building: security fencing, security guards, and electronic surveillance
(round-the-clock manned or alarmed camera surveillance and electronic intrusion
detection).

The entire Quail Creek Farms, Inc. 26900 Encinal Road Salinas, CA 93908
facilities will have a 6'fence with green fence weave and barbwire at the top. The
barbwire is connected by posts which are pointed away from the property. The security
of the perimeter fencing will be checked by agents/ guards daily.

The perimeter of each structure will be secured by video surveillance and adequate
outside security lighting. During non-operational hours, all entryways and exits will be
closed by our gates to prevent access; in addition we will have on-site security 24 hours
per day.

Sentry Alarm motion detectors will monitor the inside of all exterior doors and windows.
These are separate sensors from our video camera motion detectors.

Access Conditions for Staff and Non-Staff Business Associates

At the facility, all staff and business associates will park in the designated common
parking area of the property (after being cleared by security at the entrance). All staff
will need ID cards to access all structures, including restricted areas within the facility.

Staff here refers to the following: a principal officer, board member, employee, or
volunteer. Non-staff business associates are all those, such as vendors and contractors,
who do business with our Company but are not our staff. To access restricted arcas of
any part of the facility, non-staff business associates will need to be admitted by security
and must be accompanied by a staff member at all times.

All persons working for or doing business with us will need a company-issued permanent
identification card or temporary identification tag to be able to enter restricted areas.
Staff will receive these upon hire.

DPS- Seciwily plan For Nursery/ caltivation | Quail Creek Farms, Tne. 26900 Encinal Road Salinss, CA 93908
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Once the reason for their visit is confirmed, vendors and contractors will receive
temporary identification tags at the entry gate before being allowed to enter the property
under staff escort.

We will require that ID cards and tags be visibly worn by all staff and non-staff at all
times within the facility,

All staff and vendors will be cleared by security at the main security check point before
entering secured property area. No cars will be allowed past security check point. Staff
and vendors will park in a consolidated parking arca before entering the check point.

B. Electronic Security System

We will install a comprehensive electronic secutity system with video surveillance/recording
capability, third-party monitoring, intrusion detection, and panic buttons.

Video Surveillance

Through the help of Sentry Alarm we will employ state-of-the art external and internal
cameras, each with a minimum resolution capaCounty of 704 x 480 pixels per sq. inch.
This is sufficient to allow facial identification of anyone in or nearing the facility. All
cameras are equipped with motion detection and will have infrared technology for low
light conditions, capable of identifying activity at night or in unlit rooms. Our CCTV
camera system with digital recorder includes:

e Honeywell Performance Series HQA DVRs (16¢h / 3+T1, each)

e loneywell HD73HD2 vandal resistant color mini-dome cameras throughout
External video surveillance will cover all areas of possible ingress and egress. Internal
video surveillance, cultivation rooms, and processing rooms. This covers all areas where
marijuana is present or handled, including all point-of-sale locations, and all means of
access to such areas. Video surveillance will cover external and internal areas 24/7.

Electrical backup will be provided by a Uninterrupted Power Supply unit sufficient to
supply a minimurn of five minutes of backup power to our cametas and computers. We
have both on and off-site storage capaCounty of 3TB, enabling us to store at least 60 days
of video surveillance recording. A failure notification system will provide both audible
and visible notifications if there is any failure in the electronic monitoring system.

See Addendum for specifications of the camera and recording technology and the
location of cameras throughout our facility.

TIPS- Security plan for Nursery/ cultivation | Quail Creek Farms, Inc. 26900 Encinal Road Sulinas, CA 93908
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Third-Party Monitoring

We anticipate contracting with Sentry Alarm to help deter, detect, and document security
events at each facility from a remote location. Sentry Alarm will monitor for fire and for
security breach of doors or windows. Trained professionals from their monitoring centers
will be able to access our security surveillance system at all times, and will report and
document any suspicious activity. Our internal security personnel will work with
Divinity Protection Services and Sentry Alarm to establish guidelines for what entails
suspicious activity and to ensure regulatory compliance.

There will be triggers around the facility to alert our monitoring team of a possible
intrusion or unauthorized access. Triggers can be:

s Motion activated surveillance cameras
s Infrared infrusion sensors

o Unauthorized electronic access via supervision of system arming/disarming via

individual personnel keypad combinations

e Seccurity and fire alarm systems with remote station central station supervision

Sentry Alarm Systems has been propelled into the "Top 100 Security Companies" due to
our reputation of service the national chains can't touch and prices the locals can't beat.
We plan to continue our phenomenal growth by building on our foundation of integrity,
competence and family values.

For four decades Sentry has provided reliable system installation, service and 24-hour UL
central station monitoring providing our commercial, industrial and residential Customers

24-hour peace of mind.

The corporate headquarters and the central monitoring station are located locally in the
Ryan Ranch Business Park in close proximity to the Griffin Holistic facility — allowing
for prompt response to security growth and service requirements.

Intrusion and Motion Detection
Our alarm system will have motion detectors covering entryways and exits, hallways,

cultivation rooms, storage rooms, and windows. Rooms in which perimeter windows are
located will be equipped with audio glass break detection.

[3P%- Securily plan for Nursers? cultivation | Quail Creek Farms. Tne. 26800 Encinal Road Salinas, CA 93908
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All active perimeter personnel and overhead doors will be equipped with magnetic door
contacts to detect the opening of a door when the system is armed. The Vault door will
also be contacted to detect opening when the system is armed.

Sentry Alarm motion detectors will be utilized to monitor the interior side of all exterior
windows and doors. (These are separate from our motion-activated video recording)

Burglary Alarm System

We shall install, maintain, and use a professionally monitored robbery and burglary alarm
system; which meet the following requirements:

o The control panel shall be a Vista-128BPT UL listed burglar alarm control panel;

e The system shall report to a UL listed central monitoring station at the Sentry
Corporate Headquarters in Ryan Ranch, Monterey, CA. Signal transmission will be
via dedicated telephone line with cellular/high security GSM back-up

¢ A test signal shall be transmitted to the central station at a maximum of every twenty-

four (24) hours

o At aminimum, the system shall provide coverage of all facility entrances and exits,
rooms with exterior windows, rooms with exterior walls, roof hatches, skylights, and

storage room(s) that contain safe(s)

o The system shall be inspected and all devices tested annually by Sentry Alarm

Systems.
Alarm Testing
A test signal will be transmitted to the central station every twenty-four (24) hours. The
alarm system will provide coverage of the facility ingress/egress points, the exterior
windows, offices, production areas, storage arcas, cashiering areas and the product safe.

The system will include at least one (2) holdup alarm for staff use. Finally, the system
shall be inspected and all devices tested annually.

Firve Security

Both operations will comply with all national and local fire Code requirements. The fire
system design will be reviewed for approval by the Fire Department for permit issue.

DPS- Security plan Tor Nursery/ cultivation | Quail Creek Tarms, Ing, 26800 Encinal Road Selinas, CA 33208
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Requirements of the Fire Department above the proposed design will be reflected on a
Change Order.

We will use Carlon's Fire Extinguisher Sales & Service, to provide sprinkler systems for
the cultivation facility. Alarm initiating and supervisory switches will be connected to
the fire alarm system.

Design is predicated on the “F” ocoupancy indicated on the plans. Notification
appliances will be installed throughout the building. A single manual pull station will be
installed in a continuously occupied area of the building for access during business hours.
The fire alarm equipment will be an addressable Firelite alarm control/communicator.
Communication to the central monitoring station will be via dedicated land line with high
security cellular/GSM back-up communication.

In addition, all rooms will be equipped with smoke detectors. ABC rated fire
extinguishers will be present in the cultivation rooms and dispensary.

Maintenance and Testing

All security-related systems will be routinely inspected to insure that they are functioning
properly. This includes:

o Video surveillance equipment

e Third-party monitoring equiprrient and connections
e Alarm systems

e Sensors

s Electrical connections

s Motion detectors

s Smoke detectors

o Panic buttons

e Phone connections

o Information storage and backup systems

e Electrical backup systems

DIPS- Security plan for Nursery/ eultivation | Quail Creek Farms, Tne, 26900 Bincinal Road Salinas. CA 23908
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The Security Agent will be responsible for ensuring that such inspections take place at
reasonable intervals. We will promptly implement all necessary repairs to ensure
continuous proper functioning of the security system. Inspection results and maintenance
records will be securely kept for review by the County and appropriate oversight
authorities.
We will be utilizing a solar panel system along with battery backup to insure that in the
event of a power outage our facility will still have the appropriate power needed to keep
the building secure. This means our electronic access will remain along with our other
systems that we will have in place.

C. Policies and Procedures for Facility Security
Incident Management and Emergency Response

We understand that smooth operations require well-laid contingency plans and a staff
well-trained in their execution. Under the leadership of our Security Agent and with
input from appropriate local agencies and enforcement authorities, we will develop a
comprehensive Emergency Response Plan.

The Emergency Response Plan will include contingencies for non-security related
emergencies such as medical emergencies, bomb threats, fires, explosions, chemical
release, and weather-related disasters to ensure an appropriate and orderly response. This
will prevent non-secutity related emergencies from becoming aggravated security
emergencies as well. Emergency procedures and emergency contact numbers will be
provided in writing to all employees and posted prominently in all areas of the facility.

We will also develop a comprehensive set of guidelines for dealing with security threats.
All staff will learn and be drilled in these procedures to ensure they are adequately
prepared for emergencies. Preparedness means all staff members:

¢ Know how to assess emerging situations to determine the type and level of threat they

may pose;
s Know how to respond to different kinds of security threats;
e Know which types of situations warrant the activation of panic buttons; and

s Know how to proceed when a security alarm goes off or a panic buitons has been

activated.
If a security breach is found to constitute an actual emergency, authorities will be notified
as required. We will then follow the emergency response procedures it will establish in

cooperation with local law enforcement authorities for smoothly bringing the situation
under their control.,

DPS- Security pian for Nursery/ cultivation | Quail Cregle Farms, Ine. 26900 Encinal Rozd Salinas, CA 93908
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Procedures will be revised and updated as necessary. They will be reviewed at least once
every twelve months. We will invite local law enforcement to offer their input on up-to-
date security threat analysis and contingency planning.

Outside Parinerships: Liaising with Community and Local Law Enforcement.

Local law enforcement and neighbors in close proximity to our facilities will have the
name of one or more contact persons on our staff that they can notify day or night in case
there is a problem impacting them or that they feel may impact us.

We will periodically reach out to neighbors to ensure that there are no unreported
problems of this sort.

We also will reach out to local law enforcement to develop a professional working
relationship and a coherent contingency plan for incidents that require a law enforcement
involvement at our facility. Local law enforcement officials will be invited on-site to
discuss and evaluate potential security risks, vulnerabilities, and to assist in the
development or enhancement of our current security program.

Closing Procedures

After the cessation of business each day our closing procedures require that the alarms be
set by the two (2) or more individuals who will all exit at the same time. At the close of
each business day, our personnel will insure that all rooms are locked, the processed
medical marijuana and medical marijuana to be disposed of is under lock and key in the
safe and that the security alarms are set. For the cultivation procedure, we will follow the
same procedures in place with the addition of the final employee leaving the building
with the security agent/ guard as the witness.

Preventing Thefi & Non-Diversion

To prevent diversion of marijuana we will take the following measures:
e Any personnel that commit theft or diversion will result in their immediate

termination and the incident will be reported to the Police.

e All marijuana being cultivated will be maintained in a secure and locked room that is

accessible only to authorized staff. -

o Marijuana that has been processed but not delivered to an authorized dispensary will

be in stored a compliant safe.
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¢ Only authorized individuals will be allowed on the cultivation facility and/or nursery

premises thereby reducing the threat of theft or diversien of marijuana.

« Tmplementing our state-of-the-art supply chain tracking system that follows every
plant from seedling to sale to prevent shrinkage within the cultivation facility. Each
plant has a barcode and if it is missing we will know that a setial number is

unaccounted for;

» Compare average yields of plants, whereby if plants in particular areas are yielding

less end product we can alert Security to a possible concern; and

Since regular inventory and supply chain tracking is crucial to preventing diversion,
inventory will be manually performed cvery day by two background-checked employees
to verify the accuracy of our computerized inventory management system using
BioTrackTHC.

We believe that by having strict guidelines aimed at preventing diversion, and creating an
inventory tracking system that allows us to follow each plant from seedling to sale, we
will be able to create a closed loop system and effectively mitigate risks of theft and

diversion.
Preventing On-Site Consumption

We shall not permit the consumption of marijuana at the registered premises in any form,
Any marijuana or marijuana paraphernalia that shows evidence of the medical matijuana
having been consumed or partially consumed will be reported to the County and/or local
Police Department.

Incident Log

We will maintain an incident log with reports of incidents that triggered an alarm. Such
reports shall be made available to the County during any inspection of the facility. We
will notify the County by electronic means within twenty-four (24) hours of any incident
in which a theft, burglary, robbery, or break in occurred, whether or not items were
actually removed from the facility. Our facility manager shall follow up the initial notice
with a written report describing in detail the factual circumstances sutrounding the
incident and include an inventory of all stolen items, if applicable. The incident log will
be kept in a safe and secure filing cabinet as well as on Google Drive for a Digital Copy.

Suspicious Activity and Lottering

DPS- Security plan for Nursery/ cultivation | Quail Creck Farms, Tne, 26960 Eacinal Road Salinas, CA 930048
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Staff will be trained to identify and respond appropriately to all levels of suspicious
activity. Loitering will not be tolerated. Loitering by non-staff will result first in a
warning from our staff or security agent/guard, and then in notification of local law
enforcement.

OPERATIONS SECURITY

Making sure that our routine operations follow secure procedures is as important as physically
securing each facility and having emergency response procedures in place. Consistent, proactive
operational security policies and procedures greatly reduce the likelihood that emergencies will
arise.

A. Workforce Security
Staffing Structure and Current Employee Roster

We expect to employ at least 40 people at the nursery/ cultivation facility. A breakdown
of the positions by title and job description is found in the Staffing Plan. For any
positions that have already been filled, we provide the names and biographies of the
persons hired.

Background Checks

We will perform background checks on all employees, volunteers, principals, directors,
and board members. We will also perform background checks on any contractors or
vendors who regularly work within the facility or will be employed there for an extended
time. Copies of any public records obtained through the background check process will
be provided to the individual concemned. To ensure transparency, the entire background
checking process will be conducted by a third-party.

We will not employ anyone who has been convicted of a felony. Also, we elect not to
engage any contractors or vendors who would have access on a regular basis or for an
extended time to restricted areas of our facility if they have been convicted of any felony
offenses.

Training and Drills

Security and emergency response training is only part of the comprehensive training
required for all employees. Training will also cover:

s Medical/ marijuana laws and regulations,

DPS- Security plan for Nursery/ cultivation | Quail Creek Farms, Inc. 26900 Encina! Road Salinas, CA 93908
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e Patient privacy, confidentiality, and secure electronic record keeping,

e Personal safety, fire safety, and crime prevention.

Employees will be tested on training content and must pass the test by their third attempt
in order to remain employed. All staff will also go through periodic refresher seminars,
as well as new training on any policy updates or changes in procedure. All emergency
procedures will be rehearsed in periodic drills.

In addition to training and periodic drills, all employees will receive official Company
reference material, written in plain English (Spanish versions will also be available) and
presented in an easy-to-use outline format, explaining all our operational, safety, and
security policies and protocols.

In developing our official safety and security policies, we will consult with local law
enforcement. We will also work with local police to develop effective ongoing employee
training seminars and practices. Especially in developing our policies and training
procedures on crime preveniion and security threat response, we will seek the
involvement of local law enforcement.

Personnel Records

We will maintain personnel records for each employee, agent, or volunteer that includes:

s Application,
e Documentation of all required training,

s A signed statement from the individual indicating the date, time, and place that he or
she received training and the topics discussed, including the name and title of the

presenters, and

e Record of any disciplinary action taken against employee at any time during

employment.

These personnel records will be maintained for a period of at least six months past the
end of the individual®s affiliation with us. '

Business Hours

Our nursery/ cultivation facility shall not be open to the public. The cultivation portion of
the facility will operate twenty-four (24) hours a day. We shall permit only a registered

DPS- Security plan for Nursery/ cultivation | Quail Creelc Farms, Inc, 26900 Encinal Road Safinas, CA 9398



Mursery/ cultivation - Security Plan 15
director, officer, member, incorporator, agent, manager, employee, or government or law
enforcement official on the registered premises of our cultivation center.

Our nursery/ cultivation center hours of operations will be conducted by the permit type
which is consistent with the essential hours in order to operate the facility and/ or which
will be operated between regular business hours from 8am-8pm Monday-Sunday shall
only operate within the hours as prescribed by the ordinance.

A. Inventory Security

Storage

All harvested medical marijuana will be stored in high-security fire-proof safes.
Inventory will be removed from the storage safes only for the purpose of immediate
transport. Our fireproof safes will be waterproof with all steel construction, inside and
outside. Our storage safes will represent top quality for safety and fire protection. The
storage area shall have a volumetric intrusion detection device(s) installed and connected
to the facility intrusion detection system. The safe shall be a UL listed burglar-proof safe
with a minimum rating of TL~30. Safes weighing less than seven hundred fifty pounds
(750 1b.) shall be installed in a steel clad concrete block or otherwise securely anchored to
a fixed part of the facility structure.

Visibility

Marijuana will not be visible from any public or other property not operated by us.

Disposal of Unused or Surplus Medical Marijuana

We intend to dispose of unused or surplus medical marijuana and its by-products by
orinding and incorporating the marijuana waste with non-consumable, solid wastes such
as papet, plastic, cardboard, food, grease or other compostable oil, and other waste
approved by the State Licensing authority that will render the Medical Marijuana and
Medical Marijuana Infused Product as unusable and unrecognizable as marijuana.

We shall report any stolen or lost medical marijuana by filing a police report by calling
911 or in person with the Police District where our registered business resides either in
person or in writing within twenty-four (24) hours of becoming aware of the theft or loss.

General Trash
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All trash will be kept in a locked portion of the facility and will be taken out by an employee on
the day and time the local trash is picked up in order to prevent anyone from rummaging through
it.

Record Keeping

We will keep meticulous records, complying with local, state, and federal laws and
regulations regarding patient records, inventory records, and transportation records.
Transport agents will carry with them a copy of the transport authorization and control
data (the “transit slip”) during transport of medical marijuana. All inventory control
records and records of inventory transfer, transport, and delivery will be kept for five
years and made available to the County and authorities on request.

B. Information Systems Security
Securing Data

Our data and information are as valuable as our products. We will take both ordinary and
extraordinary measures to protect our information systems and keep our data secure.
Ordinary measures are:

» Using virus protection, spam-filtering, and firewalls

Keeping software and OS updated

s Using passwords and changing them frequently
o Using secure wireless networks

s Restricting web browsing

e Initiating frequent and secure data backups

We will limit access to our network by using unique user passwords and by restricting IP
addresses and MAC addresses to specific computers. The use of third party email, web,
and data servers will be avoided. We will provide training on user security procedures.

¢ All data and information from our security system and from our inventory control
system will be secured and encrypted and backed up automatically every night, not
only to a private server on site, but also to a secure, off-site server location. Should
there be an emergency, natural disastet, or criminal breach at our facility, all data

remain safe and remotely accessible on our remote backup server.

DPS~ Security plan for Nursery/ cultivation | Quail Creek Farms, Tne. 26900 Encinal Road Salinas, CA 93908
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