This Agreement is made by and between the County of Monterey, a political subdivision of the

State of California (hereinafter “County™) and:
Monterey County Destination and Marketing Orqamzatlon DBA Monterey County CVB ,

(hereinafter “CONTRAC TOR”)

In cons1deranon of ﬂle mutual covenan‘rs and cond1t1ons set foﬁh in ﬂns Ax.ueement the parties
agree as follows: - : . :

10 GENERAL DEébRIPTiOﬁ.

cbnfomuty Wlth the ferms of this
foliows

agrees to. perfonn ,
Agreement The goot

County shall f:ay ’fhe CONTRAC TOR in accordance with the payment pro; t forth
subyec’t to; the limitations set forth inthis. Ameement The “otal :amount
ement fshali not exceed he_ sum of

: Agxeement i to
June'30,2016° less: sooner ’rennmated pursuant ‘to the terms of this

Agreement.. 'This Agreement f no force or: effect nntil signed by both:CONTRACTOR
and County and with County signing last and CONTRACTOR may not commence work
before: County sxgns this Agreement : i

of ﬂns

3.02 The County geserves the nght to cancel thlS Agreement .or any exfension of this
Agreement, without. cause, with a thirty day (30) wrlﬂen notice, or with cause unmediately.

4.0 SCOPE OF SERVICES AN D ADDITIONAL PROVISIONS

4.01 The following attached exhibits are incorporated herein by reference and constitute a part of
this Agreement:
Exhibit A  Scope of Services/Payment Provisions

ExhibitB  FY2015-16 Work Plan
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5.0 _PERFORMANCE STANDARDS.

5.01

7.0 TERMINATION.

CONTRACTOR warrants that CONTRACTOR and CONTRACTOR’s agents, employees,
and subconfractors performing services under this Agreement are specially trained,
experienced, competent, and appropriately licensed to perform the work and deliver the
services required under this Agreement and are not employees of the County, or immediate

family of an employee of the County.

shall perform all work in a safe
aws and regulations. All work

Corinty Auditor-Controller shall
invoice.

7.01

During the term of this Agreement, the County may terminate the Agreement for any
reason by giving writfen notice of termination to the CONTRACTOR at least thirty (30)
days prior to the effective dafe of fermination. Such notice shall set forth the effective date
of termination. In the event of such fermination, the amount payable under this Agreement
shall be reduced in proportion to the services provided prior to the date of termination.
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7.02  The County may cancel and terminate this Agreement for good cause effective immediately
upon written notice to CONTRACTOR. “Good cause” includes the failure of
CONTRACTOR to perform the required services at the time and in the manner provided
under this Agreement. If County terminates this Agreement for good cause, the County
may be relieved of the payment of any consideration to CONTRACTOR, and the County
may proceed with the work in any manner, which County deems proper. The cost to the
County shall be deducted from any sum due the CONTRACTOR under this Agreement.

The County’s pa , N TRAC | greement are funded by local, state
1] 5 ¢ ind. fedetalisources are not obtained and

This verification of coverage ; ent to the County’s Contracts/Purchasing
Department, unless otherwise directed. The Contractor shall got receive a “Notice to
Proceed” with the work under this Agreement until it has obfained all insurance required
and the County has approved such insurance. This approval of insurance shall neither
relieve nor decrease the liability of the Contractor.

9.02 Qualifying Insurers:

All coverage’s, except surety, shall be issued by companies which hold a current policy
holder’s alphabetic and financial size category rating of ot less than A- VII, according to
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the current Best’s Key Rating Guide or a company of equal financial stability that is
approved by the County’s Purchasing Manager.

9.03 Insurance Coverage Requirements: Without limiting CONTRACTOR’s duty to indemnify,
CONTRACTOR shall maintain in effect throughout the term of this Agreement a policy or
policies of insurance with the following minimum limits of liability:

ding but not limifed to premises and
d Property Damage, Personal Injury,
dependent Contractors, Products and

' odily Injury and Property

requirements shall
proposed as not

@ITOrS OT OMiSSIONSH; yrofessional services. If professional
liability insurance is written‘on: : is rather than an occurrence basis, the
CONTRACTOR shall, upon the expiration or earlier fermination of this Agreement, obtain
extended reporting coverage (“tail coverage”) with the same lability limits. Any such tail
coverage shall comtinue for at least three years following the expiration or earlier
termination of this Agreement.

(Note: any proposed modifications to these insurance requirements shall be

attached as an Exhibit hereto, and the section(s) above that are proposed as not

applicable shall be lined out iti blue ink. All proposed modifications are subject to County

approval.)
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9.04 Other Requirements:

All insurance required by this Agreement shall be with a company acceptable to the County
and issned and executed by an admitted insurer authorized to transact Insurance business in
Hie State of California. Unless otherwise specified by this Agreement, all such insurance
shall be written on an occuif ) i is mot writtenn on an occurrence
basis, such policy;with
three years following:

CONTRACTOR shall at all times during the term of this Agreement maintain in force the
insurance coverage required under this Agreement and shall send, without demand by
County, annual certificates to Counfy’s Confract Administrator and County’s
Contracts/Purchasing Division. If the certificate is not received by the expiration date,
County shall notify CONTRACTOR and CONTRACTOR shall have five calendar days to
send in the certificate, evidencing no lapse in coverage during the interim. Failure by
CONTRACTOR fo maintain such insurance is a default of this Agreement, which entifles
Couaty, at its sole discretion, to ferminate this Agreement immediafely.
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10.0 RECORDS AND CONFIDENTTALITY.

10.01 Confidentiality, CONTRACTOR and its officers, employees, agents, and subcontractors
shall comply with any and all federal, state, and local laws, which provide for the
confidentiality of records and other information. CONTRACTOR shall not disclose any
confidential records or other confidential information received from the County or prepared
in connection with the performance of this Agreement, unless Counfy specifically permits
CONTRACTOR to disclose such records or information. CONTRACTOR shall promptly
transmit to County any,.andiall: disélosure of any such confidential records or
information. CO CTOR “¢hall#inot use.-any confidential information gained by
‘ t for the sole purpose of

nf-involves-the-ex
eement

Al original computer
. and other works of

11.01 During the performance of this Agreement, CONTRACTOR, and its sabcontractors, shall
not unlawfully discriminate against any person because of race, religious creed, color, sex,
national origin, ancestry, physical disability, mental disability, medical condition, marital
status, age (over 40), or sexual orientation, either in CONTRACTOR’s employment
practices or in the furnishing of services to recipients. CONTRACTOR shall ensure that the
evaluation and treatment of its employees and applicants for employment and all persons
receiving and requesting services are free of such discrimination, CONTRACTOR and any
subconfractor shall, in the performance of this Agreement, fully comply with all federal,
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state, and local laws and regulations which prohibit discrimination. The plovzsmn of
services primarily or exclusively to such farget population as may be designated in fhis
Agreement shall not be deemed to be prohibited discrimination.

12.0 COMPLIANCE WITH TERMS OF STATE OR FEDERAT GRANTS.

12.01 If this Agreement has been or will be finded with monies received by the County pursuant
to a contract with the state or federal ovemment in which the County is the grantee,

CONTRACTOR will .co p,y nrovisions of said confract, to the extent
S : ‘saidicontract, and said provisions shall

787 Munras Street, Suite 110

i h!‘(LI;("I i
168 West Alisal Street, Third Floor :

Salinas, CA 93801 Monterey, CA 93940
Address Address
{831) 755-5338 (831) 657-6408
Phone Phone
Revised 09/28/12 7 of 10 Agreement ID; MCCVB

July 1, 2015 -~ June 30, 2016



15,0 MISCELLANEOUS PROVISIONS.

15.01 Conflict of Inferest. CONTRACTOR represents that it presently has no interest and agrees

not to acquire any interest during the term of this Agreement, which would directly, or
indirectly conflict in any mauner or to any degree with the full and complete performance
of the services required to be rendered under this Agreement.

15.08

15.09

15.10 Time is of the Essence. Time is of the essence in each and all of the provisions of this
Agreement.

15.11 Governins Law. This Agreement shall be governed by and interpreted under the laws of
the State of California.

15.12 Non-exclusive Asreement. This Agreement is nonm-exclusive and both Counfy and
CONTRACTOR expressly reserve the right to contract with other enfities for the same or

stmilar services.

Agreement ID: MCCVE
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15.13 Construction of Acreement. The County and CONTRACTOR agree that each party has
fully participated in the review and revision of this Agreement and that any rule of
construction fo the effect that ambiguities are to be resolved against the drafting party shall
not apply in the interpretation of this Agreement or any amendment to this Agreement.

15.14 Counterparts. This Agreement may be executed in two or more counterparts, each of which
ghall be deemed an original, but all of which together shall constitute one and the same

Agreement.

titis™ Agresment on:

-

herel% that he
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16.0 SIGNATUREPAGE.

IN WITNESS WHEREOE, County and CONTRACTOR have executed this Agreeinent as of the day
-and year written below. ' :

‘COUNTY OF MONTEREY CONTRACTOR.

'?zfiﬁﬁ? i
:05.10,F

, approved on:(date):

#INSTRUCTIONS: If CONTRACTOR is.a corperation, including limited Tiability and nion-profit corporations, the full
fegal-name of the corporation shall be set forth above together with ‘the signatures :of two specified officers, If
CONTRACTOR. is a_partnership, the name of the partaership ‘shall be set forth above fogether with the signature of 2
. parmer who'has. authority to execute: this Agreement on behalf of the partnership. If.CONTRACTOR is confracting in:an
individual capacity, the individual shall set forth the nanie-of the business, if any, and shall personally sign the Apgreement.

TApproval by Couaty Cotuﬁel is requued

2approval by Auditor-Controller is required . -

'aAppmval'byBiSk.Maﬁage_menr-isnecessary only if changes are made in paragraphs 8 or'9
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ACORD CERTIFICATE OF LIABILITY INSURANCE 7726/2004

'THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
-CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE .AFFORDED BY THE POLIGIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES -NOT CONSTITUTE A CONTRACT.BETWEEN THE ISSUING -INSURER(S), AUTHORIZED

‘REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE - HOLDER,
IMPORTANT: If the:certificate holderis.an ADDITIONAL INSURED, the pollcy{ies) must.be endorsed. If SUBROGATION 18 WAIVED, subject to
the'terms and conditions of the policy, certain:policies may require-an:sndorsement. A:statementon.this certificate does not confer rights to'the

-certificate holder inlieu.of such endorsement(s).
PRODUGER GONIACT genpica Mowlding
FHONE. _ . (B31)6§24-1234 [F% Ny 1832) 624 4605

Carmel Insurance Agency
ol s, jessicambcarmel insurance. com

San Carlos 2 NW of 8th
P.O. Box 6117 ; INSURER(S) AFFORDING COVERAGE __.NAIGH
Larmel Ch 93921-6117 INSURER A'Great American . 0052
INSURED nsurere Employers Compensation Ins Co,
Monterey County Convention & Vigitors Bureau INSURERC = ) ’
P.0, Box 1770 INSURERD :
INSURERE
Monterey L. ‘CA 23942 INSURERF : .
COVERAGES CERTIFICATE NUMBER:CL1472801385 REVISION-NUMBER:
THIS 5 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW. HAVE BEEN ISSUED'TO THE INSURED NAMED ABOVE FOR-THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAYBE ISSUED OR MAY PERTAIN, THE -INSURANCE AFFORDED ‘BY THE POLICIES DESCRIBED HEREIN.JS SUBJECT TO-ALL THE TERMS,

EXCLUSIONS-AND. CONDITIONS .OF SUCH POLICIES. LIMITS SHOWN MAY HAVE: BEEN REDUCED BY PAID CLAIMS.
: ADDLTSUBR i PO g
i TYPE OF INSURANGE (SR | wyp POLICY NUMBER fﬁﬂ%my M%%W LM
GENERAL LIABILITY EAGH.OCCURRENCE 15 1,000,000
- [DAMAGE TO RENTEE
X _| COMMERGIAL GENERAL LIABICITY  PREVISES (Enepnarancel |'S 300,000
A CLAMSMADE | Z [OcCUR | X AC2254585-16 7/25/2014 [1/26/2015 | yeo pxp jany onepersan) | 5,000
| PERSONAL & ADVINJWRY | § 1,000,000
GENERAL AGBRERATE 3 2,000,000
GENL.AGBREGATE LIMIT APPLIES PER: PRODUCTS ~'COMP/OP.AGG' | §- 1,000,000
X Pouc’vl FRO: l I-LOC : H
AUTOMOBILE LIABILITY (OMEINED BINGLE LIMIT ] 9,060, DOD
a || avvauro ‘ - BODILY INJURY (Perperson) | $
ﬁb(:rggmsp 'ﬁﬁ%igguLED e PACI254585-16 772572014 [7/25/2025 | BOBILY INJURY (Paraccident)| S
N ‘NON-O! OFE G
| % | HRepAUTOS NON-OWnED TR DAwAGE S
5
) X |UMBRELLALIAR | | ogruR EACH.OCCURRENCE s . 1,000,000
2 EXCESS LIAS CLAIMSMADE ’ AGBREGATE 3 ;009,000
Toeo [ X [ revenmions - 20,008 X MB2254587 ~18 [/25/2004 fry2s/2015 s
“WORKERG COMFENGATION WC STATU- OTH-
AND EMPLOYERS LIABILITY YN A G s
gr;;:l_( ggﬁoﬂpﬂ gﬁggg/gﬁgzﬁggg(gcwvs_ . EL.EACHACCIDENT § 1000000
{Mandatory in-NH] 1 Fozivos1 12 7/25/2014 [7725/2015 || pieeace . ga EMPLOVER § 2000000
1f-yes, dasctibe und ) )
DESGRIPTION OF DPERATIONS below : EL: DISEASE.- POLICY LIMIT | § 1000000

-1 DESCRIPTION.OF OPERATIONS / LOGATIONS /. YEHICLES {Attach ACORD 101, Additional Remarks.Schedule, H more space s requirad) L, = '
‘The County of MNonterey, Itp Officers, Agents amd Employees ave named ag Additional Imsureds as Regpects

the Generad) ILidbility policy. This Insurance Shell be Primary :and Nontontributory as -Respadty the
1 Insured's Operations.

CERTIFICATE HOLDER CANCELLATION
755-5081 .SHOULD ANY OF THE ABOVE DESGRIBED POLIGIES BE'GANCELLED BEFORE
) THE ‘EXPIRATION DATE THEREOF, NOTICE WILL BRE :DELIVERED IN

; ACCORDANCE WITH THE POLICY PROVISIONS,
Nonterey .County Purchasing
855 E. Laurel Drive - Bldg C e e
Salinas, CA 93805 AUTHORIZER REPR

K Little, CIC/JLN e VT T
©1888-2010 ACORD CORPORATION. All rights reserved,

Tha ACORN name and Inanara radictarad marke nf ANORD

ACORD25 (2010/05)
INSN25 2n3onk s




_C o+ 51+05/14/14+PAC2254585-16 137212724 *D/R AGENTS COPY

0684954 GREAT AMERIC# ASSURANCE CO

Administrative Offices cG 20 10 (Ed.04/13)

301 E 4th Streat
Cincinnati, Ohio 45202-420%

GREATAMERICAN. Tel: 1-613-389-5000 )
Policy: PAC 225-45-85 16

INSURAXCE SAOUP

THIS ENDORSEMENT CHANGES THE POLICY., PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - OWNERS, LESSEES OR CONTRACTORS -
SCHEDULED PERSON OR ORGANIZATION

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

Schedule

Name of Additional Insured Person{s) or Organization{s)

COUNTY OF MONTEREY, ITS OFFICERS, AGENTS AND EMPLOYEES ARE NAMED AS
IADD [ T 1 ONAL INSUREDS WITH RESPECT TO LIABILITY ARISING OUT OF THE
CONTRACTOR'S WORK, INCLUDING ONGOING AND COMPLETED OPERATIONS. SUCH
INSURANCE |8 PRIMARY INSURANCE TO ANY INSURANCE OR SELF-INSURANCE

INTAINED BY THE COUNTY.

ILING ADDRESS:
OFFICE OF ECONOMIC DEVELOPMENT
COUNTY OF MONTEREY GOVERNMENT CENTER
168 W ALISAL ST FL 3RD
SALINAS CA 83901-2438

Location{s) of Covered Operations

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

A. SECTION Il - WHO IS AN INSURED is amended to include as an additional insured the person(s} or
organization{s) shown in the Schedule, but only with respect to liability for "bodily injury", "property damage”
or "personal and advertising injury” caused, in whole or in part, by:

1. your acts or omissions; or

2, the acts or omissions of those acting on your behalf;

in the performance of your ongoing operations for the Additional Insured(s) at the location(s) designated
above.

Howevar;

1. the insurance afforded to such additional insured only applies to the extent permitted by law; and

2, if coverage provided to the Additional Insured is required by a contract or agresment, the insurance
afforded to such additional insured will not be broader than that which you are required by the contract

or agreement to provide for such additional insured.

Copyright, 1SO Properties, Inc., 2012
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C * S1+%05/14/14*PAC22545885-16 137212724 *D/B AGENTS COPY
. ) 0684854 GREAT AMERICQ\/}SSURANCE co

CG 20 10 (Ed.04/13)

Administrative Officos
301 E 4th Stroot
Cincinnati, Ohio 45202-4201

GREATAMERICAN. Tol; 1-513-385-
aM ek 1eTIansn Policy: PAC 225-45-85 16

IKJURANCT BAOUP

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - OWNERS, LESSEES OR CONTRACTORS -
SCHEDULED PERSON OR ORGANIZATION

B. With respect to the insurance afforded to these Additional Insureds, the following additional exclusions apply:

This insurance does not apply to "bodily injury” or "property damage” occurring after:

all work, including materials, parts or equipment furnished in connection with such work, on the project
{other than service, maintenance or repairs) to be performed by or on behalf of the Additional Insured|s}

at the location of the covered operations has been completed; or

1

that portion of "your work" out of which the injury or damage arises has been put to its intended use by
any person or organization other than another contractor or subcontractor engaged in" performing

operations for a principal as a part of the same projsct

2'

With respect to the insurance afforded to these Additional Insureds, the following is added to SECTION lil -
LIMITS Of INSURANCE:

If coverage provided to the Additional Insured is required by a contract or agreement, the most we will pay
on behalf of the Additional Insured is the amount of insurance:

1. required by the contract or agresment; or

2, available under the applicable Limits of Insurance shown in the Declarations;

whichaver is less.

This endorsement shall not increase the applicable Limits of Insurance shown in the Declarations.

Copyright, 180 Properties, Inc., 2012
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EXHIBIT-A

Agreement by and between the County of Monterey, through its
Economic Development Department, hereinafter referred to as “County”
AND
Monterey County Destination Marketing Organization dba Monterey County Convention
and Visitors Bureau (MCCVB) hereinafter referred to as “CONTRACTOR”

SCOPE OF SERVICES/PAYMENT PROVISIONS

This EXHIBIT A shall be incorporated by reference as part of Professional Services Agreement
dated July 1, 2015, governing work to be performed under the above referenced Agreement, the
nature of the working relationship between the County of Monterey, through its Economic
Development Department (“COUNTY”), and the Monterey County Destination Marketing
Organization, dba Monterey County Convention and Visitors Bureau (MCCVB)
(“CONTRACTOR?), and specific obligations of the CONTRACTOR.

A. SERVICES TO BE PROVIDED
CONTRACTOR shall provide services and staff, and otherwise do all things necessary
for or incidental to the performance of work, as described in the work plan, Exhibit B,

with performance measures described below:

1. Sales and Group Services:
(A) As measured by the Group Room Night Index developed between

CONTRACTOR and Leadership Synergies (“Group Night Index” defined as the
percentage of actual group bookings for participating properties as measured against
group bookings goals), achieve 100% of goals; and

(B) generate 720 leads for booking groups in Monterey County properties (*720
leads” defined as requests for proposals submitted to properties by booking groups for
meetings, conferences, and events).

2. Marketing/Communications:
Increase awareness of, and desire to visit, Monterey County by:
(A) generating 1,600,000 visits to the Monterey County CVB website;
(B) generating earned media in a valuation of $40,000,000;
(C) conduct a Monterey-brand campaign, generating unaided brand recall by
consumers and a Communication Effectiveness score of 4.1, as measured by Strategic

Marketing & Research Insights.

3. Visitor services:
Convince 50% of the visitors who are assisted at the MCCVB Visitor Center at El

Estero Park, Monterey to either (a) add an overnight stay to their day trips or (B) to
add additional nights to their planned stay.

4. County Exhibit at the California State Fair:
CONTRACTOR shall:

e Design and install the County Exhibit at CalExpo for the Annual State Fair

Page 1 of §



o Submit a design meeting California State Fair specifications for the County Exhibit to
Monterey County, through the Economic Development Director, for approval,2 weeks in
advance of installation

e Construct, install, maintain daily, tear down, and remove exhibit from CalExpo

e Provide all display materials (i.e. posters, wine and artifacts); building materials
including wood, paint, etc.; all motors, lighting, video and audio equipment; digital
formatting of posters and photos; all printing; and video production for the County

Exhibit
e Comply with the State Fair Rules and Regulations of the California Counties Competition
Handbook
Monterey County shall:

o File all the necessary forms with the California State Fair Office
o Review and approve, in its discretion, design concept submitted by CONTRACTOR for

pre-approval

5. State Capitol Display:

CONTRACTOR shall:

e Design and install the State Capitol Display, at the State Capitol building in Sacramento,
and submit a schematic design to COUNTY, through the Economic Development
Director, for approval, 2weeks in advance of installation

e The State Capitol Display shall include the following:

o A comprehensive representation of the County’s primary economic key
industries: Agriculture, Tourism, Research & Education;

o Be of high quality, showcasing the “Best of Monterey County;”

o Demonstrate examples of industry and attractions, including but not limited to:

» Agricultural/wine industry; education/research institutions. Monterey Bay
Aquarium, Steinbeck Center, California Rodeo, music festivals, golf
events, parks (e.g., Laguna Seca Raceway), outdoor recreation &
attractions, Cannery Row, Lover’s Point, Big Sur Coastline, renowned
local artists and historical missions/sites that encompass the county’s
unique diversity;

o Be timeless and exclude event dates;

Design shall be approved by the COUNTY before installation may commence.

o Display shall be in compliance with State Department of General Services
guidelines and State Capitol Display dimension

O

County shall:
o Provide CONTRACTOR with authorized access to the State Capitol Display case.

B. PAYMENT PROVISIONS: COMPENSATION, PAYMENT SCHEDULE AND
MISCELLANEOUS MATTERS

B1. Compensation
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The amount of compensation allocated to CONTRACTOR for Fiscal Year 2015/2016,
which is the period July 1, 2015 — June 30, 2016, shall not exceed $1.192.875.47.
CONTRACTOR shall submit monthly invoices. Compensation shall be paid to
CONTRACTOR in twelve monthly installments in the amount equal to 1/12th of the total
allocated above. Payment of compensation is based upon the performance of all things
necessary for or incidental to the Scope of Services identified in Section A.

B2. Standard Payment Schedule

The Auditor-Controller shall pay the monthly invoice within 30 days of receipt. Payment
is conditional upon receiving performance reports that are acceptable to the County, with
the adequacy of the reports to be in the sole discretion/judgment of the County

B3. Quarterly Performance Reports

CONTRACTOR shall produce the following quarterly performance reports in a format
provided by County. Each quarterly performance report shall identify achievement of the
performance criteria set forth in section A.1 through A.5 set forth above, to date, as each

report is submitted.

Due Date Report Period
October 30, 2015 July 1, 2015 — September 30, 2015 ( Q1 report)
January 29, 2016 July 1, 2015 — December 31, 2015 (mid-year report)
April 29, 2016 July 1, 2015- March 31, 2016 (Q3 report)
July 29, 2016 July 1, 2015- June 30, 2016 (Year-end report)

B4. Annual Work Plan and Budget

The CONTRACTOR shall submit an Annual Work Plan and Budget on the date noted
below for review and approval by the Board of Supervisors, Economic Opportunity
Committee (EOC), and/or the Administrative Committee of the EOC.

Due Date Report Period
April 20, 2016 FY 2016-2017 Annual Work Plan and Budget

B5. Determination of Compliance

CONTRACTOR is expected to substantially meet or exceed the stated goals, objectives,
tasks and performance measures. CONTRACTOR is expected to provide various reports,
documents, plans, and other deliverables in a timely manner.  Furthermore,
CONTRACTOR is expected to cooperate with Economic Development Department staff,
the Economic Opportunity Committee and Board of Supervisors in conducting its
responsibilities of this Agreement.

The determination of whether performance meets standard is at the sole judgment of
County. County will review periodic progress reports and perform other monitoring
tasks at its discretion to make its determination. This may include making site visits and
reviewing related records, which CONTRACTOR shall make readily available upon
request. Payment is conditional upon receiving performance reports that are acceptable to
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the County, with the adequacy of the reports to be in the sole discretion/judgment of the
county.

In the event County determines CONTRACTOR is not meeting its expectations as
expressed above, in whole or in part, County reserves the right to determine the
appropriate remedy. These remedies could include, but are not limited to, requiring a
corrective action plan, disallowance of costs, changing the compensation schedule,
reduction of future allocations and/or termination of the Agreement.

B6. Modifications to the Scope of Work

The Economic Development Director or his/her designee may approve modifications to
the specific tasks described in the Scope of Work with the concurrence of the
Administrative Committee of the Monterey County Economic Opportunity Committee.
Such modifications must be in writing. Any modification to compensation must be
approved by the Board of Supervisors.

B7. CONTRACTOR Finances, Budget, Audits and Financial Statements

CONTRACTOR is expected to operate in a financially sound manner in accordance with
generally accepted accounting principles. This is a requirement of eligibility to receive an
allocation from County. By signing this Agreement, CONTRACTOR acknowledges that

this requirement is met.

CONTRACTOR agrees that its Board of Directors will approve an annual budget
applicable to CONTRACTOR’S fiscal year. A copy of that adopted budget will be
provided to County with 10 business days after adoption.

CONTRACTOR shall provide County with a copy of its most recent annual audit and
subsequent annual audits that may be completed during this Agreement’s during its
duration. Such audits shall be provided within 10 business days of their presentation to
the CONTRACTOR’S Board of Directors.

CONTRACTOR shall provide County with financial statements covering the end of the
second quarter and fourth quarter of CONTRACTOR’S fiscal year. Such'statements
shall be provided within 10 business days of their presentation to the CONTRACTOR’S
Board of Directors. County reserves the right to request more frequent financial
statements which shall be provided by CONTRACTOR within 10 business days if such

request is made.

CONTRACTOR agrees to notify County if there any budget or financial issues that are
likely to materially adversely affect the ability of CONTRACTOR to achieve the Scope
of Work in Section A. Such notification shall be made in a timely manner, which shall
be construed as no later than 10 days after such information is made available to the

CONTRACTOR’S Board of Directors.

B8. Acknowledgement of County Funding
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The County shall be acknowledged for the funding support to CONTRACTOR and
explicit funding support for any project, event or initiative funded by the Agreement.
This acknowledgement shall be included in any written materials, advertisements or
banners associated with the project, event or initiative where it is customary to list
sponsors. It is CONTRACTOR’S responsibility to pass this requirement through to its
Subcontractors or funded organizations that may be involved in any project, event or
initiative funded by County. CONTRACTOR shall ensure their compliance with this
requirement. Failure to acknowledge this funding support may result in projects, events
or initiatives being deemed by County as ineligible to receive future funds.

B9. Written Publications

CONTRACTOR shall provide County with a copy of any final written or visual
publication and any other work product (e.g. print advertisement) that is funded in whole
or in part by this agreement. Said documents shall be provided with scheduled reports.
CONTRACTOR’S website shall prominently display that the County is a major funding
partner or contributor to CONTRACTOR.

B10. Unincorporated Area Representation and Service

CONTRACTOR is encouraged to include on its Board individuals who reflect the
interests of unincorporated areas of the County of Monterey and ensure that
CONTRACTOR’S services apply to unincorporated as well as incorporated areas of the .
County. A list of current Board Members shall be included in the periodic reports
required by this Agreement.

B11. Presentations

CONTRACTOR shall be required to provide periodic presentations to the Board of
Supervisors Economic Opportunity Committee (EOC), and/or the Administrative
Subcommittee of the EOC with reasonable advance notification. In addition,
CONTRACTOR is expected to attend meetings of these bodies upon request.

B12. Submittal of Communications, Documents, Reports and Other Deliverables

Submittals shall be submitted to the County’s Economic Development Director or his
designee at the following address:

Economic Development Director
County of Monterey

Economic Development Department
168 West Alisal Street, 3™ Floor
Salinas, CA 93901

Page 5 of 5
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2015-2016 DSA WORK PLAN

ECONOMIC DEVELOPMENT PRIORITY: SUPPORT TOURISM & SMALL BUSINESS
MCCVB VISION: Inspire the world to experience our extraordinary destination.

IMCCVB MISSION: Drive business growth through compelling marketing and targeted sales initiatives
that maximize the benefits of tourism to our guests, members, and community.

The Monterey County Convention and Visitors Bureau (MCCVB) is the destination marketing
organization for Monterey County. In collaboration with tourism businesses and in partnership with
local city and county government, the MCCVB establishes an annual business plan focused on sales and
marketing programs that drive business opportunities to our region. A collaborative approach to
destination marketing is essential to the success of these programs and is built into the development of
each initiative we execute. Partnerships are established and growing as we lead the brand development
and marketing of the county with our funding partners, members and affiliated associations like the
Monterey County Vintners and Growers Association, the Monterey Arts Council, Monterey Film

Commission and others.

PROGRAMS:

Marketing & Communications $1,028,754: Marketing includes the promotion of the Monterey County
leisure brand “Grab life by the Moments” through advertising, social media and website development.
The same is true for our group marketing efforts with the campaign “Inspired Moments in Meetings.”
Communications integrates with marketing by utilizing media relations to “earn” publicity that is user-
generated or editorial in nature. This supports advertising and marketing messages through credible,
objective sources, and expands the reach of our ad buys, allowing for resource leveraging and a
collective regional approach that is preferred by target customers. Marketing and communications
messaging tells the story of the destination, with focus on our natural and special assets including
outdoor adventure, ecotourism opportunities, wine and food, agriculture, golf and of course the scenic
beauty of the region. The diversity of our destination’s assets allows us to target a broad range of
customers from wine connoisseurs to sports enthusiasts, photographers, families or couples looking for

an extraordinary getaway.

Continued investment targeting China, Canada, UK, Millennial and Hispanic markets is anticipated for
2015-16 with an expansion into Mexico to support and expanded international strategy. Partnerships
with our food and wine associations and businesses and the specific regions of Salinas Valley, Carmel
Valley, Big Sur and Pebble Beach are established and critical to the success of these market investments.
We will also continue to work on South Monterey County promotions to highlight Steinbeck Country,

the Pinnacles, the Soledad Mission, and the Monterey Zoo among others.

Monterey County Convention and Visitors Bureau
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in 2015-16, we will continue our commitment to market Monterey County as a wine destination by
working in partnership with the MCVGA and designating $150,000 in marketing and promotional
initiatives. Promotions will include a dedicated media FAM, , showcasing Monterey wines in advertising
and enhanced website content. We look to develop market intelligence to be strategic in placing
advertising and promotions in regions where Monterey County wine is available.

Sales & Group Services $4,130: Sales is an essential component to destination marketing and especially
important to our region. Group visitors typically spend more than leisure customers, and fill occupancy
needs in shoulder seasons when leisure visitation is lower. Group Sales involves one-to-one relationship
building with group travel decision makers, and matching their needs with appropriate venues in the
region. Through prospecting, trade shows, sales missions, and client events, MCCVB develops lasting
relationships with customers and generates high-quality leads that are delivered to hotels and venues
for bid opportunities. The Sales and Group Services department at MCCVB finds, develops and services
clients by ensuring the value proposition of the destination is developed and promoted to those who

have the ability to bring their business to Monterey County.

in addition, MCCVB has built a robust servicing program to strengthen the destination’s value
proposition. The services are offered to meeting planners to extend stays and expenditures of meeting

attendees by adding itineraries, providing welcome tables, airport greetings and other services to
conferences and group events. Destination services are designed to ensure conference attendees
experience the entire region and not just their conference venue.

Visitor Services $126,615: The MCCVB Visitor Services program’s purpose is to directly affect economic
impact. Visitor Centers provide an opportunity to “upsell”, and have direct influence on extending
visitor stays and how visitors spend their time and money. More than 123,000 travelers are assisted
annually at the MCCVB Visitor Center at El Estero Park, where lodging, restaurant and attraction
reservations and referrals for the entire county are made. More than 90,000 incremental room nights
are generated at this visitor center annually. It is also important to maximize the visitor services
resources available in the region. Several visitor centers are operated in individual communities by
various entities. We will continue to hold information services annual summits to share best practices

resources among these organizations.

General administration expenses are required to support all marketing, sales and service programs and

are allocated throughout the work plan.

The MCCVB's business plan contains a great deal of detail on the programs that Monterey County’s DSA
investment is a part of and will be provided as a supplement to this document when it is finalized and
approved by the MCCVB Board of Directors later this year. The County’s investment in this program is

Monterey County Convention and Visitors Bureau
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critical to the creation of a robust, integrated, partnership-oriented program designed to drive business
opportunities and bring important tourism dollars to our region. '

Performance Measures:

This work plan including performance measures and budget are subject to final approval of the MCCVB
Board of Directors. The MCCVB will publish the 2015-2016 Business Plan in August and adjustments may
be needed through the business plan development process.

Monterey County Convention and Visitors Bureau



