
A'\\ Natividad MEDICAL CENTER 
County of Monterey Agreement for Services 

(Not to Exceed $100,000) 

This Agreement (hereinafter "Agreement") is made by and between the County of Monterey, a political 
subdivision of the State of Cal ifomi a, on behalf of Natividad Medical Center, an acute care hospital (hereinafter, 
"NMC"), and Ode Keil C o nsu lt ing Group, Inc. hereinafter "CONTRACTOR (collectively, the County and 
CONTRACTOR are refen-ed to as the " Parties."). 

In consideration of the mutual covenants and conditions set forth in this Agreement, the pait ies agree as follows: 

GENER AL DESCRIPTION OF SER VICES TO BE PROVIDED; NMC hereby engages CONTRACTOR to 
perform, and CONTRACTOR hereby agrees to perfotm, the services described in Exhibit A in conformity with 
the terms of the Agreement. The services are generally described as follows: Prepare organizations for 
accreditation by the J CAHO (Joint Commission) to include patient and workplace safetv, performance 
improvement, emergency management, and m anagement of the environment of care. 

PAYMENTS BY NMC; NMC shall pay the CONTRACTOR in accordance with the payment provisions set 
forth in Exhibit A, subject to the limitations set fo1th in th is Agreement. The total amount payable by NMC to 
CONTRACTOR under this Agreement shall not exceed the sum of $28,000. 

TERM OF AGREEM ENT ; the tenn of this Agreement is from M a y 1, 2018 through April 30, 2019 unless 
sooner terminated pursuant to the tem1s of this Agreement. This Agreement is of no force or effect until signed 
by both CONTRACTOR and N1vIC and with NMC signing last and CONTRACTOR may not commence work 
before NMC signs this Agreement. 

NMC reserves the right to cancel this Agreement, or any extension of this Agreement, without cause, with a thirty 
day (30) written notice, or with cause immediately. 

SCOPE OF SERVICES AND ADDITIONAL PROVISIONS/EXHIBITS; the following attached exhibits are 
incorporated herein by reference and constitute a part of this Agreement: 

Exhibit A: Scope of Services/Payment Provisions 

1. PERFORMANCE STANDARDS: 

1.1. CONTRACTOR warrants that CONTRACTOR and Contractor's agents, employees, and 
subcontractors perfonning services under this Agreement are specially trained, experienced, competent, 
and appropriately licensed to perform the work and deliver the services required under this Agreement 
and are not employees of NMC, or immediate family of an employee ofNMC. 

I .2. CONTRACTOR, its agents, employees, and subcontractors shall perfonn all work in a safe and skillful 
manner and in compliance with all applicable laws and regulations. All work perfonned under this 
Agreement that is required by law to be performed or supervised by licensed personnel shall be 
performed in accordance wi th such licensing requirements. 

1.3. CONTRACTOR shall furnish, at its own expense, all materials, equipment, and personnel necessary to 
carry out the terms of this Agreement, except as otherwise specified in this Agreement. 
CONTRACTOR shall not use NMC premises, property (including equipment, instruments, or supplies) 
or personnel for any purpose other than in the performance of its obligations under this Agreement. 
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2. PAYMENT CONDITIONS: 

2. l. Prices shall remain fi1m for the initial tenn of the Agreement and, thereafter, may be adjusted ammally 
as provided herein. NMC (Monterey County) does not guarantee any minimum or maximum amount 
of dollars to be spent under this Agreement. 

2.2. Negotiations for rate changes shall be conm1enced, by CONTRACTOR, a minimum of ninety days 
(90) prior to the expiration of the Agreement. Rate changes are not binding unless mutually agreed 
upon in writing by the County (NMC) and the CONTRACTOR. 

2. 3. CONTRACTOR shall submit to the Contract Administrator an invoice on a form acceptable to NMC. 
lf not othenvise specified, the CONTRACTOR may submit such invoice periodically or at the 
completion of services, but in any event, not later than 30 days after completion of services. The invoice 
shall set forth the amounts claimed by CONTRACTOR for the previous period, together with an 
itemized basis for Administrator or his or her desiguee shall certify the invoice, either in the requested 
amount or in such other amount as NMC approves in confonnity with this Agreement, and shall 
promptly submit such invoice to the County Auditor-Controller for payment. The County Auditor­
Controller shall pay the amount certified within 30 days of receiving the certified invoice. 

2.4. CONTRACTOR shall not receive reimbursement for travel expenses unless set forth in this Agreement. 

3. TE.R.t\iIINATION: 

3 .1. During the tenn of this At,11·eement, NNIC may tenninate the Agreement for any reason by giving written 
notice of tennination to the CONTRACTOR at least thirty (30) days prior to the effective date of 
tennination. Such notice shall set forth the effective date of termination. In the event of such 
termination, the amount payable under this Agreement shall be reduced in proportion to the services 
provided prior to the date of tennination. 

3.2. NMC may cancel and tem'linate this Agreement for good cause effective immediately upon written 
notice to Contractor. "Good cause" includes the failure of CONTRACTOR to perfonn the required 
services at the time and in the manner provided under this Agreement. If NMC tem'linates this 
Agreement for good cause, NMC may be relieved of the payment of any consideration to Contractor, 
and NMC may proceed with the work in any manner, which NMC deems proper. TI1e cost to NMC 
shall be deducted from any sum due the CONTRACTOR under this Agreement. 

4. INDEMNIFICATION: 

4.1. CONTRACTOR shall indemnify, defend, and hold hannless NMC (hereinafter "County"), its officers, 
agents and employees from any claim, liability, loss injury or damage arising out of, or in connection 
with, perfonnance of this Agreement by Contractor and/or its agents, employees or sub-contractors, 
excepting only loss, injury or damage caused by the negligence or willful misconduct of personnel 
employed by the County. It is the intent of the parties to this Agreement to provide the broadest possible 
coverage for the County. The CONTRACTOR shall reimburse the County for all costs, attorneys' fees, 
expenses and liabilities i11cun-ed with respect to any litigation in which the CONTRACTOR is obligated 
to indemnify, defend and hold ham1less the County under this Agreement. 
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5. INSURANCE: 

5. I. Evidence of Coverage: 

Prior to commencement of this Agreement, the CONTRACTOR shall provide a "Certificate 
of Insurance" ceiiifying that coverage as required herein has been obtained. Individual 
endorsements executed by the insurance canier shall accompany the certificate. In addition, 
the CONTRACTOR upon request shall provide a certified copy of the policy or policies. 

This verification of coverage shall be sent to NM C's Contracts/Purchasing Department, unless 
otherwise directed. The CONTRACTOR shall not receive a "Notice to Proceed" with the work 
under this Agreement until it has obtained all insurance required and NMC has approved such 
insurance. This approval of insurance shall neither relieve nor decrease the liability of the 
Contractor. 

5.2. Qualifying Insurers: All coverage's except surety, shall be issued by companies which hold a current 
policy holder's alphabetic and financial size category rating of not less than A-VII, according to the 
current Best's Key Rating Guide or a company of equal fmancial stability that is approved by NMC's 
Contracts/Purchasing Director. 

5.3. Insurance Coverage Requirements: Without limiting Contractor's duty to indemnify, CONTRACTOR 
shall maintain in effect throughout the term of this Agreement a policy or policies of insurance with the 
following minimum limits of liability: 

5.4. Commercial General Liability Insurance, including but not [jm.ited to premises and operations, 
including coverage for Bodily Injury and Property Damage, Personal Injury, Contractual Liability, 
Broad fmm Property Damage, lndependent Contractors, Products and Completed Operations, with a 
combined single limit for Bodily Injury and Property Damage of not less than $1,000,000 per 
occurrence. 

(Note: any proposed modffications to these general liability insurance requirements shall be attached 
as an Exhibit hereto, and tlze section{s) above that are proposed as not applicable shall be lined out in 
blue ink. All proposed mod{fications are subject to County approval.) 

D Exemption/Modification (Justification attached; subject to approval) 

5.5. Business Automobile Liability Insurance, covering all motor vehicles, including owned, leased, non­
owned, and hired vehicles, used in providing serviCes under this Agreement, with a combined single 
limit for Bodily Injury and Property Damage of not Jess than $500,000 per occurrence. 

{Note: any proposed modifications to these general liability insurance requirements shall be attached 
as an Exhibit hereto, and the section(\) above that are proposed as not applicable shall be lined out in 
blue ink. All proposed modifications are subject to County approval.) 

D Exernption/fvlodification (Justification attached; subject to approval) 

5.6. Workers' Compensation Insurance, If CONTRACTOR employs other in the performance of this 
Agreement, in accordance with California Labor Code section 3700 and with Employer's Liability 
limits not less than$ l ,000,000 each person, $1,000,000 each accident and $1,000,000 each disease. 

(Note: any proposed mod!fications to these general liability insurance requirements shall be attached 
as an Exhibit hereto, and the section(s) above that are proposed as not applicable shall be lined out in 
blue ink. All proposed modifications are subject to County approval.) 
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D Exemption/Modification (Justification attached; subject to approval) 

5.7. Professional Liability Insurance, if required for the professional services being provided, (e.g., those 
persons authorized by a license to engage in a business or profession regulated by the Califomia 
Business and Professions Code), in the amount of not less than $ 1,000,000 per claim and $2,000,000 
i11 the aggregate, lo cover liability for malpractice or enors or omissions made in the course of rendering 
professional services. If professional liability insurance is written on a "claims-made" basis rather than 
an occurrence basis, the CONTRACTOR shall, upon lhe expiration or earlier termination of this 
Agreement, obtain extended reporting coverage ("tail coverage") with the same liability limits. Any 
such tail coverage shall continue for at least three years following the expiration or earlier termination 
of this Agreement. 

(!Vote: any proposed modifications to these general liability insurance requirements shall be attached 
as an Exhibit hereto, and tile section(s) above that are proposed as not applicable shall be lined out in 
blue ink. All proposed modifications are subject lo County approval.) 

D Exemption/Modification (Justification attached; subject to approval) 

6. Other Insurance Requirements: 

6.J. All insurance required by this Agreement shall be with a company acceptable to NMC and issued and 
executed by an admitted insurer authorized to transact insurance business in the State of California. 
Unless otherwise specified by th.is Agreement, all such insurance shall be written on an occun-ence 
basis, or, if the policy is not written on an occurrence basis, such policy with the coverage required 
herein shall continue in effect for a period of three years following the date CONTRACTOR completes 
its performance of services under this Agreement. 

6.2. Each liability policy shall provide that NMC shall be given notice in writing at least thirty days in 
advance of any endorsed reduction in coverage or limit, cancellation, or intended non-renewal thereof. 
Each policy shall provide coverage for CONTRACTOR and additional insured with respect to claims 
arising from each subcontractor, if any, perfonning work under th is Agreement, or be accompanied by 
a certificate of insurance from each subcontractor showing each subcontractor has identical insurance 
coverage to the above requirements. 

6.3. Commercial general liability and automobile liability policies shall provide an endorsement 
naming the County of Monterey, its officers, agents, and employees as Additional insureds with 
respect to liability arising out of the Contractor 's work, including ongoing and completed operations, 
and shall further provide that such insurance is primary insurance to any insurance or self­
insurance maintained by the County and that the insurance of the Additional Insureds shall not 
be called upon to contribute to a loss covered by the Contractor's insurance. 

6.4. Prior to the execution of this Agreement by NMC, CONTRACTOR shall file certificates of insurance 
with NMC's Contracts/Purchasing Department, showing that lhe CONTRACTOR has in effect the 
insurance required by this Agreement. The CONTRACTOR shall file a new or amended certificate of 
insurance within five calendar days after any change is made in any insurance policy, which would 
alter the infonnation on the certificate then on fi le. Acceptance or approval of insurance shall in no way 
modify or change the indenmification clause in this Agreement, which shall continue in full force and 
effect. 

6.5. CONTRACTOR shall at all times during the term of this Agreement maintain in force the insurance 
coverage require.cl under this Agreement and shall send, without demand by NN1C, annual certificates 
to NMC's Contracts/Purchasing Department. If the certificate is not received by the expiration date, 
NMC shall notify CONTRACTOR and CONTRACTOR shall have five calendar days to send in the 
certificate, evidencing no lapse in coverage during the interim. Failure by CONTRACTOR to maintain 
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such insmance is a default of this Agreement, which entitles NMC, at its sole discretion, to terminate 
the Agreement inunediately. 

7. RECORDS AND CONFIDENTIALITY: 

7.1. Confidentiality: CONTRACTOR and its officers, employees, agents and subcontractors shall comply 
with any and all federal, state, and local laws, which provide for the confidentiality of records and other 
information. CONTRACTOR shall not disclose any confidential records or other confidential 
infonnation received from NMC or prepared in connection with the performance of this Agreement, 
unless NMC specifically pennits CONTRACTOR to disclose such records or information. 
CONTRACTOR shal l promptly transmit to NMC any and all requests for disclosure of any such 
confidential records or information. CONTRACTOR shall not use any confidential information gained 
by CONTRACTOR in the performance of this Agreement except for the sole purpose of carrying out 
Contractor's obligations under this Agreement. 

7.2. NMC Records. When this Agreement expires or tenninates, CONTRACTOR shall return to :NMC any 
NMC records which CONTRACTOR used or received from NMC to perform services under this 
Agreement. 

7.3. Maintenance of Records: CONTRACTOR shall prepare, maintain, and preserve all reports and records 
that may be required by federal state, and County m ies and regulations related to services perfonned 
w1der this Agreement. CONTRACTOR shall maintain such records for·a period of at least three years 
after receipt of final payment under this Agreement. If any litigation, claim, negotiation, audit 
exception, or other action relating to this Agreement is pending at the end of the three year period, then 
CONTRACTOR shall retain said records until such action is resolved. 

7.4. Access to a nd Audit of Records: NMC shall have the right to examine, monitor and audit all records, 
documents, conditions, and activities of the CONTRACTOR and its subcontractors related to services 
provided under this Agreement. Pursuant to Government Code section 8546.7, if this Agreement 
involves the expenditure of public funds in excess or $10,000, the parties to this Agreement may be 
subject, at the request ofNMC or as part of any audit ofNMC, to the examination and audit of the State 
Auditor pertaining to matters co1mected with the performance of this Agreement for a period of three 
years after fmal payment under the Agreement. 

8. Royalties and Inventions: NMC shall have a royalty-free, exclusive and in-evocable license to reproduce, 
publish, and use, and authorize other to do so, all original computer programs, writings, sound recordings, 
pictorial reproductions, drawings, and other works of similar natme produced in the course of or under this 
Agreement. CONTRACTOR shall not publish any such material without the prior written approval ofNMC. 

9. Non-Discrimination: During the performance of this Agreement, Contractor, and its subcontractors, shall 
not unlawfully d iscriminate against any person because of race, religious creed, color, sex, national origin, 
ancestry, physical disability, mental d isability, medical condition, marital status, age (over 40), or sexual 
orientation, either in Contractor' s employment practices or in the furnishing of services to recipients. 
CONTRACTOR shall ensure that the evaluation and treatment of its employees and applicants for 
employment and all persons receiving and requesting services are free of such discrimination. 
CONTRACTOR and any subcontractor shall, in the perfo1mance of this Agreement, full comply with all 
federal, state, and local laws and regulations which prohibit d iscrimination. The provision of services 
primarily or exclusively to such target population as may be designated in this Agreement shall not be 
deemed to be prohibited discrimination. 

10. Compliance with Tenns of State or Federal Grant: If this Agreement has been o r will be funded with monies 
received by NMC pursuant to a contract with the state or federal government in which 1\1MC is the grantee, 
CONTRACTOR will comply with all the provisions of said contract, and said provisions shall be deemed a 
part of this Agreement, as though fully set forth herein. Upon request, NMC will deliver a copy of said 
contract to Contractor, at no cost to Contractor. 

5 Agreement 
Ode Keil Consulting Group, lnc. 

For Continuous Accreditation Readiness Evaluation Services 



11. Independent Contractor: In the perfom1ance of work, duties, and obligations under this Agreement, 
CONTRACTOR is at all times acting and performing as an independent CONTRACTOR and not as an 
employee of NMC. No offer or obligation of pennanent employment with NMC or particular County 
departmen t or agency is intended in any maimer, and CONTRACTOR shall not become entit led by virtue 
of th.is Agreement lo receive from 1\TMC any fo1m of employee benefits including but not limited to sick 
leave, vacation, retiremen t benefits, workers ' compensation coverage, insurance or d isability benefits. 
CONTR A.CTOR shall be solely liable for and obligated to pay directly all applicable taxes, including federal 
and state income taxes and social security, arising out of Contractor's performance of this Agreement. In 
connection therewith, CONTRACTOR shall defend, indemnify, and hold NMC and the County of Monterey 
hannless from any and all liability, wllich NlvlC may incur because of Contractor 's fai lure to pay such taxes. 

12. Notices: Notices required under this Agreement shall be delivered personally or by first-class, postage per­
paid mail to NMC and Contractor's contract administrators al the addresses listed below. 

NATIVIDAD MEDICAL CENTER: 

Natividad medical Center 
Attn: Contracts Division 
Natividad Medical Center 
1441 Constitution Blvd 
Salinas, CA. 93906 
FAX: 831-757-2592 

MISCELLANEOUS PROVISIONS: 

CONTRACTOR: 

Name 0 de, f<t,, \ 
Attn: 

Addre-ss:_5_~_2__\_~_e_rl_LO_O_G~t1-~t 

City, state, Zip~ n.~~ Gn.c.12e 
1 
:CL c;;oo8 I 

FAX: ~/A 

Email e,;. '><-? r-t_ @Jlo \ · C ~ M 

13. 1 Conflict of Interest. CONTRACTOR represents that it presently has no interest and agrees not to 
acquire any interest during the tenn of th.is Agreement, which would directly, or indirectly conflict 
in any maimer or to any degree with the full and complete perfom1ance of the professional services 
required to be rendered under tllis Agreement. 

13.2 Amendment. This Agreement may be amended or modified only by an instrument in writing signed 
by NMC and the Contractor. 

13.3 Waiver. Any waiver of any tenl1S and condit ions of this Agreement must be in writing and signed by 
NMC and the Contractor. A waiver of any of the terms and conditions of this Agreement shall not be 
construed as a waiver of any other tenns or conditions in th.is Agreement. 

13.4 Contractor. The tenn "Contractor" as used in this Agreement includes Contractor's officers, agents, 
and employees acting on Contractor's behalf in the perfom1ance of this Agreement. 

13.5 Disputes . CONTRACTOR shall continue to perform under this Agreement during any dispute. 

13.6 Assigmnent and Subcontracting. The CONTRACTOR shall not assign, sell, or otherwise transfer its 
interest or obligations in this Agreement without the prior written consent of NMC. None of the 
services covered by th.is Agreement shall be subcontracted without the p1ior written approval of 
l\TMC. Notwithstanding any such subcontract, CONTRACTOR shall continue to be liable for the 
performance of all requirements of tllis Agreement. 
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l 3. 7 Successors and Assigns. This Agreement and the rights, privileges, duties, and obligations of NMC 
and CONTRACTOR under thi s Agreement, to the extent assignable or delegable, shall be binding 
upon and inure to the benefit of the parties and their respective successors, pennitted assigns, and 
heirs. 

13.8 Compliance with Applicable Law. The parties shall comply with all applicable federal, state, and 
local laws and regulations in pe1forming this Agreement. 

13.9 Headings. The headings are for convenience only and shall not be used to interpret the terms of this 
Agreement. 

13.10 Time is of the Essence. Tin1e is of the essence in each and all of the provisions of this Agreement. 

13 .1 1 Governing Law. This Agreement shall be governed by and interpreted under the laws of the State of 
California. 

13 .1 2 Non-exclusive Agreement. This Agreement is non-exclusive and both NMC and CONTRACTOR 
expressly reserve the right to contract with other entities for the same or similar services. 

13.13 Construction of Agreement. NJvfC and CONTRACTOR agree that each party has fully participated 
in the review and revision of this Agreement and that any rule of constmction to the effect that 
ambiguities are to be resolved against the drafting party shall not apply in the interpretation of this 
Agreement or any amendment to this Agreement. 

13. 14 Counterparts. This Agreement may be executed in two or more counterparts, each of which shall be 
deemed an original, but all of which together shall constitute one and the same Agreement. 

13.15 lntel!rntion. This Agreement, including the exhibi ts, represents the entire Agreement between NMC 
and the CONTRACTOR with respect lo the subject matter of this Agreement and shall supersede alt 
prior negotiations. Representations, or agreements, either written or oral, between NMC and 
CONTRACTOR as of the effective date of this Agreement, which is the date that NMC signs the 
Agreement. 

13 .16 Interpretation of Conflicting Provisions. In the event of any conflict or inconsistency between the 
provisions of this Agreement and the Provisions of any exhibit or other attachment to this 
Agreement, the provisions of this Agreement shall prevail and control. 

Signature Page to.follow 
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APPROVED AS TO LEGAL PROVISIONS 

By QE=--
Monterey ~unty Deputy County Counsel 

Date: _ _;_VV\:__:...,CU_· ttf-1-·_T--+-!-=--c)JJ____._f_f{ __ 

8 

CONTRACTOR 

Signature of C air, President, or Vice-President 

C?Ae~··~ lo~ kev\ 
Name and Title / 

Date 4 {z,ct_ L2.r:::i t'5 
I 

Date: 4 /2.6) 26 \<cl 
I I 

***Instructions: 

[f CONTRACTOR is a corporation, including limited 
liability and non-profit corporations, the full legal name of 
the corporation shall be set forth above together with the 
s ignamres of two specified officers (two signatures required) . 
If CONTRACTOR is a partnership, the name of the 
partnership shall be set forth above together with the 
signature of a partner who has authority to execute this 
Agreement on behalf of the partnership (two signatures 
required). 
[f CONTRACTOR is contracting in and individual capacity, 
the individual shall set forth the name of the business, if any 
and shall personally sign the Agreement (one s ignature 
required) . 

~~: T ~~~o\-e...,oLO""'~ 
Q- 6~\cJlAJ of lk.o...0 ~-e_ 
Ke,, \ ~$..u.\t.~ ~"00f 



EXHIBIT A 
SCOPE OF SE RVICES/PAYM ENT PROVISIONS 

ENVIRONMENT OF CARE 
CONTINUOUS ACCREDITATION Rfi: ADINESS EVALUTATIOND1 

The Ode Keil Consulting Group. Inc. Environment or Care: - Continuous Accredi tat ion Readiness 
Evaluationrn (EC-CARP~1 ) service shall assist Natividad Medical Center to maintain continuous 
compliance with the requirements o f the k /mw grn1e11t of'the £11l'iro11me11t ~/'CareTM 1 

Life Su/i·t,1· and E111ergcn<.:11 Mu11age111e111 sLandards published by the .Joint Commission. 

O\'ER\'IEW 

CONTRACTOR shal l provide to N MC its EC-CAREnt p rogram. T he EC-CARP~·1 program 
includes ongoing assessment of the level of compliance with cu1Te11l environment of care 
requ irements including: 

I. Review of required documents to assure that there is a consistent track record of 
p~rfonnancc related to the EC standard s requirements : 

2. Mock surveys of enviromn en t or care issues using a process similar to the tracer 
methodology used by the Joint Commission su rvey teams: 

3. M0nitor.ing of compl iance with li fe safety issues including updating of the Statement or 
Condition sn·12 and appropriate use of lnterim Lite Safety Measures (ILSM); 

4. Monitoring of compliance w ith construction risk assessment and management 
requi rements related to maintenarn.:e of an appropriate environment; 

5. Staff education addressing changes in the Environment of Care standard s, the 
acc reditation process, and surveyor tendencies; 

I Management of the Environment of Care is a registered trademark o r the Joint Commission. Oakbrook Ten·a.:e. IL 
; S1a1e111en1 of Cnncli! ion . .; is a regis1e1 ed 1n1clc:mark o r the Joint Commission. Oakbrook Tenace. IL. 



6. Assistance with development of management plans , procedures. and management 
activities designed to assure ongo ing compliance with EC accreditation requirements 
when deficiencies are ickntitiL:c.l; 

7. E-mail and tekphone support for EC issues: nnd 

8. Access to an ex.tensive library of documents related to the environment of care 
req u irem en ts. 

ON-SITE SUPPORT OF EC-CARETM PROGRAM 

T he EC-CARE1M program includes four on-site visits by OKCG, Inc. staff annu ally. The vis its 
incluck a review of all EC act ivities. The agenda for each visit includes: 

1. !\ review of the documentation of requir ed EC activities over the previous 12 months. This 
rolling forward approach to evaluating EC activities assures participating organizations that 
there are no gaps in performance. Any gaps identified during the on-site visits can be 
addressed in a timely way that he lps prevent gnps that could affect the survey outcome; and 

2. Participation in a schedu led meeting of the Safely or En vironment of Care Committee 
meeting when one ca n be ananged to occur during the vis it. This provides the OKCG, [nc. 
~1aff with the opportunitY, to ''get in on the ac Lion". The direct observa tion of the meeting , a 
review of the agenda . and a review of the minutes allows the OKCG. Inc. staff to help 
organjzations fine ntne the preparation for the meetings, address attenda nce issues, and work 
with the organization to assure that there is evidence of integration of the patient and EC 
safety programs; and 

3. Partic ipatio n in environmenta I round s aud, when appropriate, rounds in areas under 
construc tion with ILSM and construction risk management pla ns to observe the process. The 
information collected is used to make recommendations for enhanci ng the effectiveness of 
the underlying management processes ; and 

4. Presentation of accreditation standards and survey process updates to key sta ff members. 
T hjs ongoing education is a vi ta l part of maintaining cont inuous survey compliance. The 
subjects covered include. but are not limited to, the nine component standards of the EC 
standards, applicable NFPA and CMS requirements, and stale of the art approaches to 
managing the environment of care. 



EC-CAREn• PROGRAM INCLUDES CONTINUING SUPPORT 

Continuin g support is desit,111ed to assure that yow- staff has w.:cess to the latest information about the 
Jo.int Commission. Continuing suppo1t includes: 

l. On-line suppo1t via e-mail to answer questions. analyze issues that arise between scheduled 
site visits; and 

2. No cost access to the extensive OKCG library of template documents for virt11ally any 
enviro1rn1ent of care requirement. If a document is not currently availabl e. the OKCG staff 
will prepare a template at no charge for subscribers to the EC-CARETM service: and 

3. A periodic conununication that ale1ts EC-CARPM participants to Joint Commission and 
C'MS activities of interest to fac ilities managers. safety offi<.:ers, patient safety officers. 
infection control professionals. and others; and 

4. Su pport during appeals of Joint Commission survey findings: and 

5. Assistance w ith the preparation of Plans or Coffection related to survey findings. 

EC-CAR£TM PROGRAM DESIGN 

The EC-CARETM program for the Natividad Medical Center shall include all of the followi ng: 

I. . A tlu·ee day on-site visit during the each calendar quarter. Additional visits can be 
scheduled if desired at no additional cost to NMC. The visits will focus on ongoing 
compliance vvith the requirements of the Joint Commission EC, LS and EM standards. 

Evaluation of implementation will include evaluation of: 

a. Key procedures and controls ; and 
b . Data gathering and analysis for required functions such as en vironmental round s. fire 

drills. and emergency preparedness drills; and 
c. Eva luation of reports of EC activities to the EC or Safety Committee: and 
cl . Time for educatio n to discuss the findings of the visit. update key EC managers on 

changes in Joint Commission s tandards and survey practices and to establish a list of 
priority activ ities based on identified deficiencies . 

2. An optional scheduled telephone conference with key EC managers each quarter to discuss 
any EC related concerns. 

3. Qua.iterly review of performance measurement and evaluation reports via e-mail. 



4. Ad in: ~upp~1rt during sun -..:y , ·isits. The implementatio n of the una nnounced sun·ey 
process by the foint Comm ission has limited the ability of the OKCG lo be imm cdi ;1te ly 
a\ ailabk for o n- s ite suppl1rt. l-Jo,1·cvcr, support v ia lekphone conferences wi ll a lwtlys be 

av~1il able. l f o us ite support can be proYideJ it may be available depend ing on o ther 
c lient commitm ents. The sur,·ey days wi ll be in addition to the proposed program. 

ADDITIONAL SUPPORT T I ME 

Add it ional time is avai la ble to nssisl Na ti vidad Medical Center as dcsin:d. The fee l'or 
additional days w ill be d etenuinecl based on the requested serv ices . Additional s upport time. 
if desired by Nl\l!C, sha ll be processed in an amendment to this Agreement and sha ll be 
bi ndi ng only when signed by bo th parties. 

FEES AND EXPENSES 

T l1e EC-CARE TM program is designed as a subscription service. 

I. Professional fees are based on a minimum one yt:a r commi un cnt to the program. The le es 
arc bill edas an"allin" cost.Thefour(4)visits pcr ycar s h a ll be billed ;1t $7.000.00 
per each vis ir per quarter"'" 

2. Payment may be based upon satisfactory acceptance of each deliverable, payment after 
completion of each major part of the Agreement, payment at conclusion of the Agreement, etc ... 

3. County may, in its sole discretion, terminate the contract or withhold payments claimed by 
CONTRACTOR for services rendered if CONTRACTOR fails to satisfactorily comply with any te1m 
or condition of this Agreement. 

4. There shall be no travel reimbursement included in this Agreement. 

4 


