A\ Nahvidad mepica Center

County of Monterev Agreement for Services
(Not to Exceed 51000000

This Agreement {(heretnafter “Agreement™) is made by and between the County of Monterey, a potitical
subdivision of the State of California, on behalf of Natividad Medical Center, an acute care hospital (hereinafter,
"WMC"), and Ode Keil Consulting Groeup, Inc, hereinafier “CONTRACTOR (collectively, the County and
CONTRACTOR are referred to as the “Parties.™).

In consideration of the mutual covenants and conditions set forth in this Agreement, the parties agree as follows:

GENERAL DESCRIPTION OF SERVICES TO BE PROVIDED; NMC hereby engages CONTRACTOR to
perform, and CONTRACTOR hereby agrees to perform, the services described in Exhibit A in confonmity with
the terms of the Agreement. The services are generally described as follows: Prepare organizations for
accreditation by the JCAHO (Joint Cominission) to incinde patient and workplace safety, performance
improvement, emercency management, angd management of the environment of care,

PAYMENTS BY NMC; NMC shall pay the CONTRACTOR in aceordance with the paymen! provisions set
forth in Exhibit A, subiect to the limitations set forth in this Agreement. The total amount payable by NMC to
CONTRACTOR. under this Agreement shall not exceed the sum of $28,000.

TERM OF AGREEMENT; the term of this Agreement is from May 1, 2018 through April 30, 2019 unless
sooner terminated pursuant to the terms of this Agreement. This Agreement is of no force or effect until signed
by both CONTRACTOR and NMC and with NMC signing last and CONTRACTOR may not commence work
hefore NMC signs this Agreement.

NMC reserves the right to cancel this Agreement, or any extensjon of this Agreement, without cause, with a thirty
day (30) written notice, or with cause immediately.

SCOPE OF SERVICES AND ADDITIONAL PROVISTONS/EXHIRITS; the following atiached exhibits are
incorporated herein by reference and constitute a part of this Agreement:

Lixhibit A: Scope of Services/Payment Provisions

1. PERFORMANCE STANDARDS:

1.1, CONTRACTOR warrants that CONTRACTOR and Contractor’s agents, employees, and
subcontractors performing services under this Agreement are specially trained, experienced, competent,
and appropriately licensed to perform the work and deliver the services required under this Agreement
and are not employees of NMC, or immediate family of an employee of NMC.

1.2, CONTRACTOR, its agents, employees, and subconrractors shall perform all work in a safe and skiliful
manner and in compliance with all applicable laws and regulations. All work performed under this
Agreement that is required by law to he performed or supervised by licensed personnel shail be
performed in accordance with such licensing requirements,

1.3, CONTRACTOR shall furnish, at its own expense, all materials, equipment, and personnel necessary to
carry out the terms of this Agreement, except as otherwise specified in this Agreement.
CONTRACTOR shall not use NMC premises, property (including equipment, instruments, or supplies)
or personnel for any purpose other than in the performance of its obligations under this Agreement.
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2. PAYMENT CONDITIONS:

2.1

2.4,

. Prices shall remain firm for the initial term of the Agreement and, thereatter, may be adjusted annually

as provided herein. NMC (Monterey County) does not guaraniee any miminuni or maximum amount
of dollars to be spent under this Agreement.

. Negotiations for rate changes shall be commenced, by CONTRACTOR, a minimum of ninety days

(90} prior to the expiration of the Agreement. Rate changes are not binding unltess mutually agreed
upon in writing by the County (NMC) and the CONTRACTOR.

. CONTRACTOR shall submuit to the Conatract Adminisirator an invoice on a form acceptable to NMC.

If not otherwise specified, the CONTRACTOR may submit such invoice periodically or at the
completion of services, but in any event, not later than 30 days after comnpletion of services. The invoice
shall set forth the amounts claimed by CONTRACTOR for the previous period, together with an
itemized basis for Adnunistrator or his or her designee shall certify the inveice, either in the requested
amount or in such other amount as NMC approves in conformity with this Agreemeni, and shall
promptly submit such invoice to the County Auditor-Controller for payment. The County Auditor-
Countroller shall pay the amount certified within 30 days of receiving the certified invoice.

CONTRACTOR shall not reccive reimbursement for travel expenses unless set forth in this Agreement.

3. TERMINATION:

3.1

During the term of this Agreement, NMC inay terminate the Agreement for any reason by giving written
notice of termination to the CONTRACTOR at least thirty (30) days prior to the effective date of
termination. Such naotice shall set forth the effective date of termination. In the event of such
termination, the amount payable under this Agreement shall be reduced in propartion to the services
provided prior to the date of termination.

. NMC 1tpay cancel and terminate this Agreement for good cause effective immediately upon wiitten

notice to Contractor. “Good cause” includes the failure of CONTRACTOR. to perform the required
services at the time and in the manner provided under this Agreement. If NMC terminates this
Agreement for good cause, NMC may be retieved of the payment of any consideration to Contractor,
and NMC may proceed with the work in any manner, which NMC deems proper. The cost to NMC
shall be deducted from any sum due the CONTRACTOR under this Agreement.

4, INDEMNYFICATION:

4.1,

CONTRACTOR shall indemnify, defend, and hold harmless NMC (hercinafter “County™), its officers,
agents and employees from any claim, lability, loss injury or damage arising out of, or in connection
with, performance of this Agreemcnt by Contractor and/or its agents, employees or sub-contractors,
excepting only loss, injury or damage caused by the negligence or willful misconduct of personnel
employed by the County. It is the intent of the parties to this Agreement to provide the broadest possible
coverage for the County, The CONTRACTOR shall reimburse the County for all costs, attorneys’ fees,
expenses and Jiabilities incurred with respect to any iitigation in which the CONTRACTOR is obligated
to indemnify, defend and hoid harmiess the County under this Agreement.
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5.

INSURANCE:

5.1. Evidence of Coverage:

5.2,

5.3.

5.4.

Prior to commencement of this Agreement, the CONTRACTOR shall provide a “Certificate
of Insurance” certifying that coverage as required herein has been obtained. Individual
endorsernents executed by the insurance carrier shail accompany the cerfificate. In addition,
the CONTRACTOR upon request shall provide a certified copy of the policy or policies.

This verification of coverage shall be sent to NMC’s Contracts/Purchasing Department, unless
otherwise directed. The CONTRACTOR shall not receive a “Notice to Proceed” with the work
under this Agreement until it has obtained all insurance required and NMC has approved such
insurance. This approval of insurance shall neither relieve nor decrease the liahility of the
Contractor.

Qualifving Insurers: All coverage’s except surety, shal! be issued by companies which hold a cumrent
policy holder’s alphabetic and financial size calegory rating of not less than A-VII, according to the
current Best’s Key Rating Guide or a company of equal financial stability that is approved by NMC’s
Contracts/Purchasing Director.

Insurance Coverage Requirements: Without [imiting Contractor’s duty to indemnify, CONTRACTOR
shall maintain in effect throughout the term of this Agreement a policy or policies of insurance with the
following minitnum timits of liability:

Commercial General Liability Insyrance, including but not limited to premises and operations,
including coverage for Bodily Injury and Property Damage, Personal Injury, Contractual iability,
Broed forin Property Damage, Independent Contractors, Products and Completed Operations, with a
combined single limit for Bodily Injury and Property Daniage of not less than $1,000,000 per
oCcurrence.

(Note: any proposed modifications 1o these general liability insurance requirements shall be attached
as an Exhibit hereto, and the section(s) above that are proposed as not applicable shall be lined out in
hlue ink. Al proposed madifications are subject 1o County approval.)

L] Exemption/Modification (Justification attached; subject to approval)
Business Antomobile Liability Insurance, covering all motor vehicles, including owned, leased, non-

owned, and hired vehicles, used in providing services under this Agreetnent, with a combined single
limit for Bodily Injury and Property Dainage of not fess than $500,000 per occurrence.

(Note: any proposed modificalions to these general linbillty insurance requirements shall be atiached
as an Fxhibil hereto, and the secrion(s) above that are proposed as not applicable shall be lined out in
blue ink. All proposed modifications are subject to County approval )

(] Exemption/Modification {Justification attached; subject to approval)
Workers® Compensation Insurance, If CONTRACTOR employs other in the performance of this

Agreement, in accordance with California Labor Code section 3700 and with Froployer’s Liability
Hmits not less than $1,000,000 each person, $1,000,000 each accident and $1,000,000 each disease.

(Note. any proposed modifications to these general liability insurance requirements shall be attached
as an Exhibit hereto, and the section(s) above that are proposed as not applicable shall be lined out in
blue ink. All proposed modifications are subject to County approval))
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[} Exemption/Modification (Justification attached; subject to approval)

Professional Lisbility [nsurance, if required for the professional services bemg provided, {e.g., those
persons authorized by a license to engage in a business or profession regulated by the Califormia
Business and Professions Code), in the amount of not less than $1,000,000 per claim and $2,000,000
in the agpregate, to cover lability for malpractice or errors or omissions made in the course of rendering
professional services. If professional liability insurance is written on a “claims-made™ basis rather than
an occurrence basis, the CONTRACTOR shall, upon the expiration or earlier termination of this
Agreement, obtain extended reporting coverage (“tail coverage™) with the same liability limits. Any
such tail coverage shall continue for at least three years following the expiration or earlier termination
of this Agreement.

(Note: any propesed modifications to these general liability insurance requivements shall be atinched
as an Exhibit hereto, and the section(s) above that are proposed as not applicable shall be lined out in

blue ink. All proposed modifications are subject to Couniy approval.)

[ ] ExemptionsModification (Justification attached; subject to approval)

6. Other Insurance Reguirements:

6.1.

6.2.

6.3,

6.4.

6.5.

All insurance required by this Agreement shall be with a company acceptable to NMC and issued and
executed by an admitted insurer authorized to transact insurance business in the State of California,
Unless otherwise specified by this Agreement, all such insurance shall be written on an occurrence
basis, or, if the policy is not written on an occurrence basis, such policy with the coverage required
herein shall continue in effect far a period of three years following the date CONTRACTOR completes
its perforinance of services under this Agreement,

Each lLiability policy shall provide that NMC shall be given notice in writing at least thirty days in
advance of any endorsed reduction in coverage or limit, cancellation, or intended non-renewal thereof,
Each policy shall provide coverage for CONTRACTOR and additional insured with respect to claims
anising from each subcontractor, if any, performing work under this Agreement, or be accompanied by
a certificate of insurance from each subcontractor showing each subcontractor has identical insurance
coverage to the above requirements.

Commercial general liability and automobile liability policies shall provide an endorsement
naming the County of Monterey, its officers, agents, and employees as Additional insureds with
respect to liability arising out of the Contractor’s work, including ongoing and compieted operations,
and shall further provide that such insurance is primary insurance to any insurance or self-
insurance maintained by the County and that the insurance of the Additional Insureds shall not
be called upon to contribute to a loss covered by the Contractor’s insurance,

Prior to the execution of this Agreement by NMC, CONTRACTOR shall file ceriificates of insurance
with NMC’s Coniracts/Purchasing Department, showing that the CONTRACTOR has in effect the
insurance required by this Agreement. The CONTRACTOR shall file a new or amended certificate of
insurance within five calendar days after any change is made in any insurance policy, which would
alter the information on the certificate then on file. Acceptance or approval of insurance shall inno way
modify or change the indemnification clause in this Agreement, which shall continue in full force and
effect.

CONTRACTOR shail at all times during the term of this Agreement maintain in force the insurance
coverage required under this Agreement and shall send, without demand by NMC, annual certiticates
to NMC’s Contracts/Purchasing Department. If the certificate is not received by the expiration date,
NMC shall notity CONTRACTOR and CONTRACTOR shall have five calendar days to send in the
certificate, evidencing no lapse in coverage during the interim. Failure by CONTRACTOR to maintain
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7.

10.

such insurance is a default of this Agreement, which entitles NMC, at its sole discretion, to terminate
the Agreement inunediately.

RECORDS AND CONFIDENTIALITY:

7.1. Confidentiality: CONTRACTOR and its officers, employees, agents and subcontractors shall comply
with any and all federal, stale, and local laws, which provide for the contidentiality of records and other
information. CONTRACTOR shall not disclose any confidential records or other confidential
information received from NMC or prepared in connection with the performance of this Agreement,
unless NMC specifically permits CONTRACTOR to disclose such records or information.
CONTRACTOR shall prompily transmit to NMC any and all requests for disclosure of any such
confidential records or information. CONTRACTOR shall not use any confidential information gained
by CONTRACTOR in the performance of this Agreement except for the sole purpose of carrying out
Contractor's obligations under this Agreement.

7.2. NMC Records. When this Agreement expires or terminates, CONTRACTOR shall return to NMC any
NMC records which CONTRACTOR used or received from: NMC to perform services under this
Agreement.

7.3. Maintenance of Records: CONTRACTOR shall prepare, maintain, and preserve all reports and records
that may be required by federal state, and County rules and regulations related to services performed
under this Agreement. CONTRACTOR shati maintain such records for'a period of at least three years
after receipt of final payment under this Agreement. If any litigation, claim, negotiation, audit
exception, or other action relating to this Agreement is pending at the end of the three vear period, then
CONTRACTOR shall retain said records until such action is resolved.

7.4, Access to and Audit of Records: NMC shall have the right to examine, monitor and audit all records,
documents, conditions, and activities of the CONTRACTOR and its subconiractors relaied to services
provided under tlus Agreement. Pursuant to Government Code section 8546.7, if this Agreement
involves the expenditure of puhlic funds in excess or $10,000, the parties to this Agreement may be
subject, at the request of NMC or as parl of any audit of NMC, to the examination and andit of the State
Auditor pertaining to matters connected with the performance of this Agreeiment for a period of three
years after final payment under the Agreement.

Rovyalties and Inventions: NMC shall have a royalty-free, exclusive and imevocable license to reproduce,
publish, and use, and authorize other to do so, all original computer programs, writings, sound recordings,
pictorial reproductions, drawings, and other works of similar nature produced in the course of or under this
Agreement. CONTRACTOR shall not publish any such material without the prior written approval of NMC.

Non-Discrimination: During the performance of this Agreement, Contractor, and its subcontractors, shall
not unlawfully discriminate against any person because of race, religious ereed, color, sex, national origin,
ancestry, physical disahility, mental disability, medical condition, marital status, age (over 40), or sexual
orientation, ecither in Contractor’s employment practices or in the furnishing of services to recipients.
CONTRACTOR shall ensure that the evaluation and treatment of its employees and applicants for
employment and all persons receiving and requesting services are free of such discrimination.
CONTRACTOR and any subcontractor shall, in the performance of this Agreement, full comply with all
federal, state, and local laws and regulations which prohibit diserimination. The provision of services
primarily or exclusively to such target population as may be designated in this Agreement shall not be
deemed to be prohibited discrimination.

Compliance with Terms of State or Federal Grant: If this Apreement has been or will be funded with monies
received by NMC pursuant to a confract with the state or federal government in which NMC is the grantee,
CONTRACTOR will comply with all the provisions of said contract, and said provisions shall be deemed a
part of this Agreement, as though fully set forth herein. Upon request, NMC will deliver a copy of said
contract to Contractor, at no cost to Contractor,
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11, Independent Contracior: In the performance of work, duties, and obligations under this Agreement,
CONTRACTOR is ai all times acting and performing as an independent CONTRACTOR and not as an
employee of NMC. No offer or obligation of permanent employment with NMC or particular County
department or agency is infended in any manner, and CONTRACTOR shall not become entitted by virtue
of this Agreement to receive from NMC any form of employee henefits including bul not limited to sick
leave, vacation, retirement benefits, workers’ compensation coverage, msurance or disability benefits.
CONTRACTOR shall be solely liable for and obligated to pay directly all applicable taxes, including federal
and state income taxes and social security, arising cut of Contractor’s performance of this Agreement. In
connection therewith, CONTRACTOR shali defend, indemnify, and hold NMC and the County of Monterey
harmless from any and all liability, which NMC may incur because of Contractor’s failure to pay such taxes.

12, Notices: Notices required under this Agreement shall be delivered personally or by first-class, postage per-
paid mail to NMC and Contractor’s contract administrators at the addresses listed below.

NATIVIDAD MEDICAL CENTER: CONTRACTOR:

Natividad medical Center Name: Qé_é’_{ K&L

Atin: Contracts Division
Natividad Medical Center

1441 Constitution Blvd E Z E ‘ ! C %

Salinas, CA. 93996 Address:

FAX: 831-757-2392 Ciy, State, Zip _L L wog ]
FAX: M/ A f

Email: (2 N i)!:‘ , @ ggg _C_@y\/\

13.1  Conflict of Interest. CONTRACTOR represents that it presently has no interest and agrees not to
acquire any interest during the term of this Agreement, which would directly, or wdirectly conflict
in any mammer or to any degree with the full and complete performance of the professional services
required to be rendered under this Agreement,

MISCELLANEQUS PROVISIONS:

13.2  Amendment. This Agreement may be amended or modified only by an instrument in writing signed
by NMC and the Contractor.

13.3  Waiver. Any waiver of any tenms and canditions of this Agreement must be in writing and signed by
NMC and the Contractor. A waiver of any of the terms and conditions of this Agreement shall not be
construed as a waiver of any other terms or conditions in this Agreement.

13.4  Contractor. The term “Contractor” as used in this Agreement includes Contractor’s officers, agents,
and employees acting on Contractor’s behalf in the perfonnance of this Agreemert.

13.5  Digputes. CONTRACTOR shall continue to perform nnder this Agreement during any dispute.

13.6  Assignment and Subcontracting. The CONTRACTOR shall not assign, seli, or otherwise transfer its
interest or obligations in this Agreement without the prior written consent of NMC. None of the
services covered by this Agreement shall be subcontracted without the prior written approval of
NMC. Notwithstanding any such subcontract, CONTRACTOR shall continue to be liable for the
performance of all requirements of this Agreement.
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13.8

13.9

13.10

13.11

13.12

13.13

13.16

Successors and Assigns. This Agreement and the rights, privileges, dufies, and obligations of NMC
and CONTRACTOR under this Agreement, to the extent assighable or delegable, shall be binding
upon and inure to the benefit of the parties and their respective successors, pernitied assigns, and
heirs.

Compiiance with Applicable Taw. The parties shall comply with all applicable (ederal, staie, and
local laws and regulations in performing this Agreement.

Headings. The headings are for convenience only and shalt not be used to interpret the terms of this
Agreement.

Time is of the Bssence. Time is of the essence in each and all of the provisions of this Agreement.

Governing Law. This Agreement shall be governed by and interpreted under the laws of the State of
Califomia.

Non-exclusive Apreement. This Agreement is non-exclusive and both NMC and CONTRACTOR
expressty reserve the right to contract with other entities for the same or similar services,

Construction of Agreement. NMC and CONTRACTOR agree that each party has fully participated
in the review and revision of this Agreement and that any rule of construction to the effect that
ambiguities are to be resolved against the drafting party shall not apply in the interpretation of this
Agreement or any amendment to this Agreemen.

Counterparts, This Agreement may be exeented in two or more counterparts, each of which shall be
deeined an original, but all of which together shall constitutc one and the same Agreement.

Integration. This Agreement, including the exhibits, represenis the entire Agrecment between NMC
and the CONTRACTOR with respect to the subject matter of this Agreement and shall supersede ali
prior negotiations. Representations, or agreements, either written or oral, between NMC and
CONTRACTOR as of the effective date of this Agreement, which is the date that NMC signs the
Agreement.

Interpretation of Conflicting Provisions. In the event of any conflict or inconsistency between the
provisions of this Agreement and the Provisions of any exhibit or other attactunent to this
Agreement, the provisions of this Agreement shall prevail and control.

Signature Page to follow
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NATIVIDAD MEDICAE, CENTER CONTRACTOR

| TeeOde Kol ConedlueCuagc

O Coutractor’s Businggs hlgnie*** (see instructions)

Date:

Signature of Chair, President. or Vice-President

Pos o /Odg Keu\

APPROVED AS TO LEGAL PROVISIONS Name aad Title

(\] // é Date; /&‘EJ&Q e

By:

Monterey Couiity Deputy County Counscl
) y Lep

Date: VV\CU’;(JL % (9\6 / 4 By:

(Signature of Secrefary, Asst. Secretary, CFO, Treasurer
or Asst. Treasurer)

APPROVED AS TG F@jWISIONS g—@(‘/x&T.CMv\ / % Kﬁ\/

Name and Title

Date: 4126L2D ‘%
Monterev County-Beput§ Auditor/Controller [ {

***[pstructions:
Date: \(a“\((

[f CONTRACTOR is a corporation, including limited
Jiablity and non-profit corporations, the full legal name of
the corporation shall be set forth above together with the
signatures of two specified officers {two signatures required).
If CONTRACTOR is a partnership, the name of the
partnership shall be set forth above together with the
stignature of a partnar who has authority io execute this
Agreement on behalf of the partnership {two signatures
required).

[f CONTRACTOR is contracting in and individual capacity,
the individual shall set forth the name of the business, if any
and shail personally sign the Agreement {one signature
required).

Mo'to_, T o SO\e 0 @nen
oy 6 (TL\.Q,O cs.-"e__

’Ke»\ Consulli 56\‘\0010

By:




EXHIBIT A
SCOPE OF SERVICES/PAYMENT PROVISIONS

ENVIRONMENT OF CARE
CONTINUOUS ACCREDHTATION READINESS EVALUTATIONTS

The Ode Keil Consulting Group. Inc. Enviromment of Care - Continuous Accreditation Readiness
Evaluation™ (EC-CARE™) service shall assist Natividad Medical Center to mainfain continuous
compliance with the requirements of the Management of the Environment of Cuare ™!

Lite Safeny and Emergency Management siandards published by the Joint Commission.

OVERVIEW
CONTRACTOR shail provide 1o NMC 1ts EC-CARE™ program, The EC-CARE™ program
includes ongoing assessment of the level of compliance with cuwrent environment of care

requirements including:

. Review of required documents to assure that there is a consistent track record of
performance related to the EC standard s requirements;

2. Mock surveys of envirorunent of care issues using a process similar lo the tracer
methodology used by the Joint Commission survey teams:
3. Monitoring of compliance with life safety issues including updating of the Statement of

Conditions™" and appropriate use of Interim Life Safety Measures (ILSM);

4. Monttoring of compliance with construction risk assessnient #nd management
reguiremeuts related to maintenance of an appropriate environment:

Staft education addressing changes in the Enviconment of Care standards, the
accreditation process. and survevor tendencies,

()

' Management of the Environment of Care is a registeved trademark of the Joint Commission, Oakbrook Termace. IL
T Sratement of Canditions is a registered trudemark of the Joint Commission. Oakbrook Terrace. L.



0. Assistance wilth development ol managemeni plans, procedures, and management
activities designed to assure ongoing compliance with EC acereditation requirements
when deficiencies are identified;

7. E-mail and telephone support for EC issues: and

8. Access to an extensive library of documents related to the environment of care
requirements.

ON-SITE SUPPORT OF EC-CARE™ PROGRAM

The EC-CARE™! program inclades four on-site visits by OKCG, Inc. staff annually. The visits
inchude a review of all EC activities. The agenda for each visit includes;

| ]

A review of the documentation of required EC activities over the previous 12 months, This
rolling forward approach to evaluating FC activities assures parlicipating organizations that
there are no gaps in perfonnance. Any gaps identified during the on-site visits can be

acddressed in a tinely way that helps prevent gaps that could affect the survey outcome: and

Participation in a scheduled meeting of the Safety or Lnvironment of Care Commitiee
meeting when one can be amranged to occur during the visit. This provides the OKCG, Inc.
staff' with the opportunity (o "get in on the action”. The direct observauon of the mecting, a
review of the agenda. and a review of the minutes allows the OKCG. Ine. staff to heip
organizations fine tune the preparation for the meetings. address attendance issues. and work
with the organization to assure that there is evidence of integration of the patient and EC
safety progranis: and

Participation in environmental rounds and, when sppropriate, rounds in areas under
constructon with ILSM and constuction risk management plans to observe the process. The
mformation collected 1s used to make recommendations for enhancing the effectiveness of
the underlying management processes; and

Presentation of accreditation standards and survey process updates to key staff members.
This ongeing education is a vital part of maintaining continuous survey compliance. The
subjects covered include, but are not limited to, the nine component standards ot the FC
standards, applicable NFPA and CMS requirements, and state of the art approaches o
mauaging the envircmnent of care,



EC-CARE™ PROGRAM INCLUDES CONTINUING SUPPORT

Continuing support s designed to assure that your stall has access to the latest information about the
Jeint Conmmussion. Continuing support includes:

. On-line support via e-mail 1o answer questions. analyze issues that arise between scheduled
site visits; and

2. No cost access to the extensive OKCG library of template documents for virtually any
environmeni of care requirement. If a document is not curvently available, the QKCG staft
will prepare a template at ne charge for subscribers to the EC-CARE™ service; and

3. A penodic commusication that alerts EC-CARE™ participants to Joint Commission and

CMS activities of interest to facilities managers, safcty officers, patient safety officers.
infection control professionals, and others; and

4. Support during appeals of Joint Comunission survey findings: and

3. Assistance with the preparation of Plans of Correction related to survey lindings.

EC-CARE™ PROGRAM DESIGN
The EC-CARE™ program for the Natividad Medical Center shalt include all of the following:

I, . A three day on-sile visit during the each calendar guarter. Additional visits can be
scheduled it desired at no additional cost to NMC. The visits will focus on ongolng
compliance with the requirementis of the Joint Commission EC, LS and EM standards.

Evaluation of nuplementation will include evaluation of’

a. Key procedures and controls; and

. Data gathering and analysis for required functions such as environmental rounds, fire
drills, and emergency preparedness drills; and

¢. Evaluation of reports of EC activities to the EC or Safety Committee: and

¢, Time toreducation to discuss the findings of the visit, update key EC managers on
changes in Joint Commission standards and survey practices and to establish a list of
priority activities based on identified deliciencies,

[T

An optionai scheduled telephone conference with key EC managers each quarter to discuss
any EC related concerns.

s

Quarterl v review of performance measurement and evaluation reports via e-mail.



4. Active support during stusvey visits. The toplementationr of the unannounced survey
process by the Joint Commission has limited the ability of the QOKCG (o be immediaielv
avaiiable for on-site support. However, support via lefephone conferences will alwavs be
avaitable. 11 vnsite suppoert can be provided it may be available depending on other
client commitments. The survey days will be in addition 1o the proposed program.

ADBITIONAL SUPTORT TIME

Additional time is available to assist Natividad Medical Center as desired. The fee for
additional days will be detenmined based on the requested services, Additional support time,
if desired by NMC, shall be processed in an amendment to this Agreement and shall be
binding only when signed by both partics.

FEES AND EXPENSES
The EC-CARE t program is designed as a subscription service,

\% 1. Professional fecs are based on a minimum one year commitm ent to the program. The fees
.)b are billed as an "all in" cost. The four (4) visits per year shall be bitted at $7.000.00
f»)l\ per each visit per quarter.

O 2. Payment may be based upon satisfactory acceptance of each deliverable, payment after
completion of each major part of the Agreement, payment at conclusion of the Agreement, eic...

3. County may, in its sole discretion, tcmminate the contract or withhold payments claimed by
CONTRACTOR for services rendered if CONTRACTOR fails to satisfactorily comply with any term

or condition of this Agreement.

4. There shall be no travel reimbursement included in this Agreement.



