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Project Information 
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(legal name) 

Project Title 

Project Area 
Boundaries 

Application Narrative 

1. Project Description (10 points)
Briefly summarize project in a clear and concise manner, including why the project is necessary,
major deliverables, parties involved, and any connections to relevant local, regional, and/or State
planning efforts.  Do not exceed the space provided.
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2A. Project Justification (15 points) 
• Describe the problems or deficiencies the project is attempting to address, as well as how the

project will address the identified problems or deficiencies
• List the ramifications of not funding this project
• Clearly define the existing issues surrounding the project (e.g., transportation issues, inadequate

transit services, impacts of heavy trucking on local streets, air pollution, etc.)
• Competitive applications support the need for the project with empirical data
• Describe how this project addresses issues raised
• Define the public benefit
• Explain how the public was involved with identifying issues
• Describe the impact of not funding the project
• Do not exceed the space provided
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2A. Project Justification (continued) 
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2B. Disadvantaged Communities Justification (5 points) - Do not exceed the space provided 
• Explain how the project area or portions of the project area are defined as a disadvantaged

community, including Native American Tribal Governments and rural communities
• Explain how the proposed project addresses the needs of the disadvantaged community
• Describe how disadvantaged communities will benefit from the proposed planning project
• The tools in Grant Application Guide, Appendix A, are intended to help applicants define a

disadvantaged community. Cite data sources, the tools used, and include a comparison to the
statewide thresholds that are established in each tool

2C. Disadvantaged Communities Engagement (5 points) - Do not exceed the space provided 
• Describe how the proposed effort would engage disadvantaged communities, including Native

American Tribal Governments and rural communities. Include specific outreach methods for
involving disadvantaged communities

• Describe how disadvantaged communities will continue to be engaged during the next phases
after the proposed planning project is complete, including project implementation. See Grant
Application Guide, Appendix A, for best practices in community engagement
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3. Grant Specific Objectives (Total 35 points)
Integrate the following Grant Program Considerations (Grant Application Guide, Chapter 1.2) in 
the responses for 3A-G below, as applicable:
• Caltrans Strategic Management Plan
• California Transportation Plan (CTP)
• Modal Plans that Support the CTP
• Title VI and Environmental Justice
• Climate Action Plan for Transportation Infrastructure

3A. Grant Specific Objectives (5 points) - Do not exceed the space provided 
• Explain how the proposal encourages local and regional multimodal transportation, housing

and land use planning that furthers the region’s RTP SCS (where applicable)
• Demonstrate how the proposed effort would coordinate transportation, housing, and land use

planning components of the project to inform one another (i.e., regular coordination meetings
between responsible entities, joint community meetings, letters of commitment from all relevant
implementing agencies, etc.

• Explain how the proposed effort would contribute to shifts in land use towards more sustainable
and equitable communities, such as more affordable housing near transit or more compact
regional development patterns (Reference Grant Application Guide, Chapter 2.2, for example
project types)
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3B.  Grant Specific Objectives (5 points)- Do not exceed the space provided 
• Explain how the proposal contributes to the State’s GHG reduction targets and advances

transportation related GHG emission reduction project types/strategies (i.e., mode shift,
demand management, travel cost, operational efficiency, accessibility, and coordination with
future employment and residential land use, etc.)

3C.  Grant Specific Objectives (5 points) - Do not exceed the space provided 
• Explain how the proposal supports other State goals, including but not limited to:

o State Planning Priorities (Government Code Section 65041.1)
o Climate Adaptation Goals (Safeguarding California)
o Goals and Best Practices cited in the 2017 RTP Guidelines, Appendices K and L
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3D.  Grant Specific Objectives (5 points) - Do not exceed the space provided 
• Explain how the proposal encourages stakeholder involvement

o List the stakeholders involved in the planning effort (e.g., first responders, community-
based organizations, local housing and public health departments, transit agencies, and
partners including State, federal, local agencies)

o Explain how stakeholders will be involved throughout the project

3E.  Grant Specific Objectives (5 points) - Do not exceed the space provided 
• Explain how the proposal involves active community engagement
• Describe the specific public outreach methods/events that will be employed in the project
• Explain how public input will inform the project
• Describe how the effort will survey the public at the end of each outreach event to gauge

effectiveness of these activities for the planning effort
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3F.  Grant Specific Objectives (5 points) - Do not exceed the space provided 
• Explain how the proposal assists in achieving the Caltrans Mission and Grant Program 

Objectives (Grant Application Guide, Chapter 1.2):  Sustainability, Preservation, Accessibility, 
Safety, Innovation, Economy, Health, and Social Equity, as applicable 

3G.  Grant Specific Objectives (5 points) - Do not exceed the space provided 
• Explain how the proposal ultimately results in funded and programmed multimodal 

transportation system improvements. Applicants should discuss next steps for project 
implementation, including timing for programming improvements that would result from the 
planning effort  
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4. Project Management (Total 30 points) 
See Scope of Work and Cost and Schedule samples and checklists for requirements (Grant 
Application Guide, Appendix B), also available on the Caltrans grants website: 
https://dot.ca.gov/programs/transportation-planning/regional-planning/sustainable-
transportation-planning-grants 

4A.  Scope of Work (15 points) 

4B.  Cost and Schedule (15 points) 

https://dot.ca.gov/programs/transportation-planning/regional-planning/sustainable-transportation-planning-grants
https://dot.ca.gov/programs/transportation-planning/regional-planning/sustainable-transportation-planning-grants

	Org Legal name: County of Monterey
	Project Title: Monterey County Zero Emissions Shared Mobility Study
	Project Area Boundaries: Greater Salinas area, Monterey Peninsula, Rural North and South Monterey County
	Project Description: The Monterey County Zero Emissions Shared Mobility Study will evaluate the potential of innovative zero emissions shared mobility solutions to address unmet transportation needs throughout the county and advance clean mobility alternatives to low-occupancy car trips. The project team will first work with regional stakeholders to survey residents and employers representing the region’s demographic diversity, which includes large low-income Latino and other minority populations, farmworkers, and employees of small and large businesses, in order to identify their transportation needs and challenges. The project team will also survey employers and local governments to identify what challenges they face relating to employee commuting as well as congestion and traffic patterns. A series of interactive community forums will be deployed to facilitate conversations about mobility challenges and directly engage community members in identification of potential solutions. The project will then evaluate what shared mobility solutions could be deployed to create sustainable, safe, convenient, affordable, and equitable transportation alternatives throughout the county, including a focus on farmworkers and hospitality employees. The proposed solutions will be developed through an extensive outreach and engagement process focused on how to best address identified needs and gaps and could include a variety of shared mobility options, such as zero-emission vehicle carsharing, ridesharing, vanpooling, bike and scooter sharing, and improved access and enhancements to public transit.
	Project Justification (continued): communities, and drive the adoption of Zero Emissions Vehicles (ZEV). This study is meant to build on previous efforts to better understand the needs of residents and commuters, and identify opportunities to deploy innovative shared mobility options that would be cost effective and equitably meet those needs. Emerging shared mobility options such as ZEV ride sharing services could play a key role in meeting the transportations needs of rural residents. Enhancing more established solutions, such as establishing a ZEV vanpooling program, could  provide sustainable solutions for workers that are traveling to the same set of locations, such as farmworkers and hospitality employees. Micro mobility solutions such as e-bike and e-scooter ride sharing services could provide first mile/last mile options and help connect commuters to transit, and provide residents with alternatives to small car trips.

The goal of this study will be to develop a comprehensive blueprint for the different shared mobility programs and services that could be deployed in the County. Through an assessment of existing conditions, an extensive public engagement process, and partnerships with transportation partners, the study will identify recommended shared mobility options that are equitable, feasible, and supported by the community. These envisioned zero emissions shared mobility options will be evaluated on different criterias including their ability  to reduce the economic burden of car ownership, reduce single-passenger trips, enhance access to transit, and decrease local pollution and greenhouse gas emissions. The outcome of this study will be that Monterey County will have paved the first stone in the road to bringing exciting new zero emissions transportation services to our region. This study would enable the region to start the process of implementing innovative 21st century mobility solutions and allow the County to work with the community, transportation partners, regional stakeholders, and private partners  in order to identify funding and deploy the recommended zero emissions shared mobility services to our communities.

Without this study, and the detailed action steps it would create, the County will be unable to meaningfully deploy zero emissions shared mobility solutions in our region. This would also likely mean continued difficulty attracting interest from transportation agencies or from private capital and companies to launch car sharing or bike sharing services in the county. This is because without the study, there is little understanding of what shared mobility solutions would be most effective and financially sustainable given the County’s low density and dispersed rural development patterns. As a result the County will continue to struggle facilitating the investment needed to create such services. This is why the County believes that the proposed Monterey County Zero Emissions Shared Mobility Study is the critical tool through which zero emissions shared mobility solutions can be identified and analyzed. This is the first key step towards launching a strategic initiative to deploy innovative shared mobility solutions and serve the transportation needs of our community while reducing VMT and encouraging equitable ZEV adoption.



	Project Justification: Addressing climate change and building community resilience is a key priority for the County of Monterey. The proposed Monterey County Zero Emissions Shared Mobility Study is a critical step towards creating new and innovative transportation alternatives that will drive the dual purpose of enhancing mobility for our most vulnerable residents while reducing GHG emissions from the transportation sector.  Monterey County is a rural county, with a land area of 3,281 square miles. As with most rural counties, residents are reliant on personal vehicles to make trips necessary to their daily lives such as going to work, medical appointments or shopping for groceries. ACS 2019 data for the County indicate 74% of those traveling to work drove alone, rates of bicycling and transit as the means of transportation to work are well below the rate statewide, and walking rates slightly lower than the rate statewide (censusreporter.org).

There is currently one transit provider in Monterey County, Monterey Salinas Transit (MST), which operates transit lines through the peninsula, down into the Salinas valley and up into Santa Cruz and Santa Clara County. MST also offers mobility programs such as ADA paratransit and a taxi voucher program. For many residents without a car, active transportation and MST services are often the only means of transportation. As with many rural transit providers, MST is working to provide the best service to residents possible with limited resources. MST is currently leading an effort to redesign public transit in Monterey County. As they acknowledge in their 2021 Comprehensive Operational Analysis Choices Report, even before COVID-19, the public transportation situation in Monterey County was challenging, in part due to a large geographic area, and in part due to the rural nature of the region. As a result of COVID 19, ridership is down by 75% compared to 2019 and MST along with the various agencies in the County that are supportive of improving transportation options for residents while reducing single-passenger trips and vehicle miles traveled are taking this opportunity to come together to rethink the future of transit in the County.  

As documented in the MST Choices report and planning efforts such as the 2020 Community Transportation Needs Assessment in Salinas, residents and stakeholders have identified the need for safe, reliable and affordable transportation alternatives, including enhanced public transit and shared mobility options.

In light of the challenges highlighted in the MST Choices report, and the reality that growth in Monterey County is occurring in areas that are less close to jobs and services, the County is seeking to work with transportation agencies, regional stakeholders, and community members to identify alternative mobility solutions that could reduce vehicle miles traveled, enhance mobility options for our most vulnerable
	Disadvantaged Communities Justification: This project is specifically designed to meet the needs of disadvantaged communities, in particular low income rural communities, farmworkers, and hospitality sector employees. Low income residents in rural communities have to travel further to get to work or to shop for essentials, decreasing their ability to take public transit and forcing families to either wait hours for infrequent bus lines, or own multiple vehicles. Shared mobility services that focus on rural residents can decrease expenses and wait time, helping families reduce trips and costs.

A shared mobility program through Monterey County would fill the gaps in transit options for individuals who do not live within proximity of the public transit system, or work during the hours of operation.  Traditionally, a single bus stop is placed to serve the highest density of people with the greatest need, but as the maps in attachment 1 show, there are disadvantaged and low income communities outside these service areas where very few public transportation options exist.  Access to reliable and affordable shared mobility services could increase their ability to access and sustain employment, and access basic needs.  

	Disadvantaged Communities Engagement: The County has a strong working relationship with Community Based Organizations (CBO’s) and typically sets aside funding to solicit their involvement in planning efforts. CBO’s asked to share expertise often need support to defray their costs. And residents of marginalized communities, especially those with children, often require food and childcare in order to attend community meetings. The Community Forums for the study will be held at accessible venues in locations where residents feel welcome and comfortable and translation is provided. Multiple options will be offered for input, such as in person comments, emails and web-portal submissions and virtual engagement. Recordings of presentations will be posted online for those unable to attend in person. Traditional media will also be used, including print and radio, sometimes the most effective way to certain demographics. 

Employers will also be solicited to help reach DACs. Vanpools are often organized by produce companies and agricultural associations. These will be engaged for input and to help engage workers in this study. Implementation based on study findings and recommendations will further serve those populations by continuing to focus on meeting their mobility needs.
	3A: Promoting shared mobility alternatives will advance sustainability, mobility and housing choices for people of all income levels. The study is aligned with policies and actions in the 2018 Monterey County RTP and goals, policies and implementation strategies in the Association of Monterey Bay Area Governments 2040 MTP/SCS to identify and promote opportunities for reducing VMT through shifts from low occupancy modes such as driving alone in gas vehicles to low carbon and higher occupancy modes of travel. Findings and recommendations will focus on community preferences and the most effective and fiscally sustainable shared mobility models attuned to current and projected housing, land use, commuter and other travel patterns. The study will be developed in close coordination with Monterey County Resource Management Agency, AMBAG, Transportation Agency for Monterey County, Monterey-Salinas Transit, the Monterey Bay Air Resources District, local jurisdictions, Central Coast Community Energy, and Caltrans. The project will also work closely with housing authorities, affordable housing builders and providers, and organizations that represent and work with low income and minority populations that typically have long commutes to agricultural fields or to service and hospitality jobs in high cost coastal areas far away from home. Shared mobility options help reduce transportation costs, leaving more resources for renting or purchasing housing, can extend the effective range of transit with first/last mile solutions, and can promote compact development by reducing the need for parking and associated costs for construction and maintenance.
	3C: The study approach will be informed by Caltrans’ Smart Mobility Framework (SMF), which applies principles of location efficiency, reliable mobility, health and safety, environmental stewardship, social equity and a robust economy to transportation challenges. Identifying transportation solutions in concert with land use strategies to improve connectivity, provide zero emission and reliable mobility options for all income levels, and create walk/bike-friendly and transit supportive places are consistent with the SMF. The study will also be informed by the 2040 MTP/SCS Implementation Toolkits, developed collaboratively between AMBAG, transportation partners, local jurisdictions and stakeholders with best practices to help achieve regional and local sustainability goals and emission reduction targets through efforts to provide sustainable land use patterns linked by transit and safe and convenient bicycle and pedestrian access. Finally, the study will be directly coordinated with the County Climate Action Plan to reduce greenhouse gas emissions by 40% by 2030 in line with State targets and create resilient transportation systems and land use patterns to address the diverse and serious impacts of a changing climate on coastal and agricultural communities. Through evidence-based research and expertise, deep stakeholder engagement, and a focus on inclusion and diversity, the study will incorporate meaningful and customized solutions and inspire strategic programmatic action.
	3D: The County, with support from LGC and AMBAG, will identify key stakeholders, assemble an advisory group, and develop and implement an outreach and engagement plan that addresses
the range of contexts and demographics among the diversity of Monterey County cities and communities. At the outset, an advisory group will be established of representatives from key planning and transportation agencies, Monterey-Salinas Transit, County Public Health, public and private institutions serving rural and urban communities, business associations and community-based organizations – especially those that work with low-income and marginalized populations. The advisory group will provide input and guidance throughout the project. Small group stakeholder listening sessions will be held in concert with the series of Mobility Needs and Opportunities Forums that will be held around the county to engage community members in the development of shared mobility alternatives. Potential groups could include: housing authorities and affordable housing providers, farmworker representatives, Vanpool users, Latino and Spanish-speaking residents, large institutions and employers, organizations that work with and represent seniors and people with disabilities, and environmental justice, conservation and social equity advocacy groups. Stakeholders will also be targeted for outreach and encouraged to participate in the public forums and surveys to identify needs and weigh in on proposed recommendations for shared mobili
	3E: The project approach assumes the experts on what works and what doesn’t are the residents, workers, businesses, employers, educators and service providers that live, work and play in their communities every day. The study will include listening sessions with interest groups in person, by phone or by virtual meeting platform for candid input about mobility, access, safety, equity and other needs and concerns. Two rounds of Mobility and Opportunities forums will follow, engaging community members in conversations and activities to learn about their transportation needs, shared mobility types and service models most suited for trips they take or would like to take. Agendas, formats, venues and activities will be designed with guidance from the advisory group and takeaways from listening sessions and existing conditions assessment by the consultant. The first round will include an overview of zero emission vehicles and shared mobility, small group breakouts around input maps and posters, and other materials such as vehicles, equipment and displays for visualization, information sharing and development of ideas. The second round will include activities to ground truth and prioritize study recommendations. Versions of these activities will be replicated on a virtual meeting platform if COVID restrictions are still in place. Spanish translation will be included throughout. Surveys on the project web site and paper format for those unable to attend forums and distributed at the events will help gauge if needs were heard and which activities were most useful. 
	3B: According to Monterey-Salinas Transit, there are a large number of people commuting from Salinas to Monterey on a daily basis for work, the vast majority of whom are traveling alone in their personal vehicle.  ACS census data also supports this claim noting that in 2019 74% of workers in Monterey County drove alone to work. In comparison, about 10% carpooled, a little higher than the rate statewide, indicating potential interest, willingness or need in the workforce to use shared mobility modes of travel to work (censusreporter.org). Increased access to shared mobility options would help reduce the GHG emissions from commuting throughout the county without compromising the ability for individuals to get to and from work. In addition, transitioning to electric vehicles for select vanpool and shared mobility options such as those for farm and hospitality workers, will support the VMT and GHG emission reduction goals for the region and State targets. Availability of carshare, bike and scooter share, and improved access to transit will also provide alternatives to driving alone for shorter trips as well as longer trips for essential needs such as groceries and medical appointments – further contributing to GHG reduction. 
	3F: This project will help achieve these in the following ways: —Sustainability: enhanced transit and zero-emission shared-mobility options will improve access to jobs, housing, goods and services, while reducing VMT and GHG emissions.  —Preservation: Less VMT will cut pollutants and the need for roadway expansion and parking, reducing impacts on farmland and open space, and preserving community character and livability. —Accessibility: shared mobility will increase travel choices for residents of all abilities in the region.  —Safety: The project will assess existing and potential challenges with proposed solutions and identify measures to address the safety of all users.  —Innovation: The project will include a consultant team with knowledge and experience in applying innovative designs, appraoches and technologies to improve safety, access, reliability and equity for transit and zero emission shared mobility modes of travel. —Economy:  Shared mobility can improve access for residents to retail, essential services, training, education and job opportunities, reduce traffic congestion, support tourism, and reduce commute costs for farm and hospitality service workers. —Health: Shared mobility with active transportation supports a healthier lifestyle and will reduce reliance on low-occupancy car trips that contribute to high levels of ozone, particulate matter and contaminants in runoff that harm the health of people, wildlife and the environment.  —Social Equity: The study will engage low-income residents and marginalized communities to express their values, identify their needs, and work directly with the County, LGC, AMBAG, selected consultant and other agencies and stakeholders to develop recommendations.
	3G: The study is necessary to demonstrate feasible implementation projects that will attract both public sector incentives and funding as well as private sector partners. It will also build partnerships with key actors for implementation projects to follow. For example, it will revitalize the involvement of employers and workers in the commuter conversation to understand the feasibility of implementing widespread ridesharing services that will serve specific sectors of the workforce. If the study shows the economic feasibility of these methods of transportation, the County and partners can create a pilot program that is cost-effective, but will need to be able to demonstrate the cost-benefit analysis to the various agencies that could support the end project with funding. The timing of this study will align well with the redesign of Monterey County’s public transit service and the rebound of tourism as a result of the easing of the pandemic. MST, TAMC, AMBAG and the County will all be closely involved in the stakeholder process so that the results are widely shared and the implications are well understood. These planning agencies will partner with employers and Central Coast Community Energy to create incentive programs and implementation plans based on the results of this study.


