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EXHIBIT A 

 

To Agreement by and between 

County of Monterey, hereinafter referred to as “County” 

AND 

TT FASTER LLC, hereinafter referred to as “CONTRACTOR” 

 

Scope of Services / Payment Provisions 

 

A. SCOPE OF SERVICES 

CONTRACTOR shall provide services and staff, and otherwise do all things necessary for or 

incidental to the performance of work, as set forth below: 

 

1. CONTRACTOR’s Minimum Work Performance Percentage. 
 

1.1. CONTRACTOR shall perform with his own organization AGREEMENT work 

amounting to not less than fifty percent (50%) of the original total AGREEMENT price. 

CONTRACTOR shall not assign, subcontract, sell, or otherwise transfer its interest or 

obligations in this AGREEMENT without the prior written consent of County. 

 

2. CONTRACTOR shall provide Turn-Key Fleet Management Operations System Software 

Web Hosting and Maintenance Support Services, to include the following Software Upgrades 

and Support: 

 

2.1. Upgrades to the Commercial Off the Shelf (COTS) software and Custom software listed 

in Section 3 of Exhibit B (FASTER Software Upgrades and Support Description of 

Services and Procedures to County’s Agreement with TT FASTER LLC) to the 

AGREEMENT. 

 

2.2. Correction of defects to keep the software in conformance with the applicable user 

documentation as noted in Section 4 of Exhibit B (FASTER Software Upgrades and 

Support Description of Services and Procedures to County’s Agreement with TT FASTER 

LLC) to the AGREEMENT. 

 

2.3. Telephone support listed in Section 5 of Exhibit B (FASTER Software Upgrades and 

Support Description of Services and Procedures to County’s Agreement with TT FASTER 

LLC) to the AGREEMENT. 

 

B. PAYMENT PROVISIONS 

 

B.1 COMPENSATION/ PAYMENT 

 

County shall pay an amount not to exceed $171,713.84 for the performance of all things 

necessary for or incidental to the performance of work as set forth in the Scope of Work. 

CONTRACTOR's compensation for services rendered shall be based on the following rates 

or in accordance with the following terms: 

DocuSign Envelope ID: 4F752537-A2D6-45C0-85C5-0099950144E8DocuSign Envelope ID: 4E5C1CEC-8C99-43D7-9C14-051186FA2C6ADocuSign Envelope ID: 93830E18-7ED5-4839-A97A-EDC3B171F1AB



 

Exhibit A – Scope of Services/Payment Provisions 

TT FASTER LLC 

Turn-Key Fleet Management Operations System Software 

Web Hosting and Maintenance Support Services  

Page 2 of 3                                  Public Works, Facilities and Parks 

 

 

FASTER Web Annual Upgrades & Support 

FASTER Fleet Maintenance Software Site License 

Annual Fees 

Category 
Products 

and Services 
Description Cost 

Support and 

Maintenance / 

Support 

FASTER 

Web Support 

Manufacturer:  FASTER for services from  

June 1, 2023 to May 31, 2024 

$ 81,156.60 

Support and 

Maintenance / 

Support 

FASTER 

Web Support 

Manufacturer:  FASTER for services from  

June 1, 2024 to June 30, 2025 

$ 90,557.24 

Total Annual Support and Maintenance June 1, 2023 to June 30, 2025 $171,713.84 

 

No travel reimbursement shall be allowed during this Agreement. 

 

CONTRACTOR warrants that the cost charged for services under the terms of this 

Agreement are not in excess of those charged to any other client for the same services 

performed by the same individuals. 

 

B.2 CONTRACTORS BILLING PROCEDURES 

 

CONTRACTOR SHALL verify project invoices to ensure proper accounting of project 

charges. 

 

Invoices under this Agreement shall be submitted annually one month prior to the start 

of new service periods of June 1, 2023 to May 31, 2024 and June 1, 2024 to June 30, 

2025 and promptly, and in accordance with Paragraph 6.0, “Payment Conditions”, of 

the Agreement.  All invoices shall reference the Multi-Year Agreement (MYA) 

number, services and associated Delivery Order number, and an original hardcopy shall 

be sent to the following address or via email to PWFP-Finance-

AP@co.monterey.ca.us. 

 

County of Monterey 

Department of Public Works, Facilities and Parks (PWFP) – Finance Division 

1441 Schilling Place, South 2nd Floor 

Salinas, California 93901-4527 

 

Any questions pertaining to invoices under this Agreement shall be directed to the 

PWFP Finance Division at (831) 755-4800 or by emailing to:  PWFP-Finance-

AP@co.monterey.ca.us. 

 

County may, in its sole discretion, terminate the Agreement or withhold payments 

claimed by CONTRACTOR for services rendered if CONTRACTOR fails to 

satisfactorily comply with any term or condition of this Agreement. 
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County shall not pay any claims for payment for services submitted more than twelve 

(12) months after the calendar month in which the services were completed. 

 

DISALLOWED COSTS:  CONTRACTOR is responsible for any audit exceptions or 

disallowed costs incurred by its own organization or that of its subcontractors. 
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 EXHIBIT B 

 

To Agreement by and between 

County of Monterey, hereinafter referred to as “County” 

AND 

TT FASTER LLC, hereinafter referred to as “FASTER” 

 

FASTER Software Upgrades and Support Description of Services and Procedures 

 

1. Scope:  Software Upgrades and Support will consist of:  (i) Upgrades to the Commercial Off 

the Shelf (COTS) software and Custom software listed in Section 3 (ii) Correction of defects 

to keep the software in conformance with the applicable user documentation as noted in 

Section 4 and (iii) Telephone support listed in Section 5 

 

Support will not include: (i) set-up, installation, or configuration of hardware and 

software required for the County to access the FASTER software unless a separate 

hosting or Software as a Service (SaaS) addendum is included in this Agreement. 

 

 

2. Representative:  County will identify both a Representative and an alternate to be 

designated as FASTER's contact(s) for communicating with FASTER concerning Support, 

making other requests, or providing notice under this Agreement. County may change the 

Representative upon notice to FASTER (other members of County's Team may place support 

calls to FASTER Support). 

 

3. Software Upgrades: 

 

a. All software from FASTER requires that the Software Upgrade and Support 

Agreement be renewed annually by County. After the first year, Software Upgrade 

and Support will automatically renew unless County cancels per the termination 

provisions identified herein. Software Upgrade and Support provides the following 

upgrade benefits: 

 

i. Upgrades for the Core COTS Product: Each new version release of the 

specific "Core COTS Product," which are included under this Agreement, are 

provided at no added cost to County. As long as Software Upgrade and 

Support is maintained, County is entitled to new version releases of the 

FASTER product included under this Agreement. 

 

ii. Upgrades to Add-on Products and Customizations: All Add-on Products and 

customizations will be upgraded to function with new versions of the Core 
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COTS Product as long as County continues to renew Software Upgrade and 

Support. 

 

And as long as County remains current on Software Upgrade and Support, the County 

may license additional add-ons. 

 

4. Software Defects:  Software Upgrades and Support covers issues or problems that are the 

result of a verifiable, replicable errors (FASTER will use all reasonable means to verify and 

replicate) in the software ("Verifiable FASTER Defect"). An error will be a Verifiable 

FASTER Defect only if it constitutes a material failure by the software to function in 

accordance with the applicable software documentation. This documentation includes the 

User Manuals for FASTER Win and in-line help for FASTER Web for the COTS products 

and the detailed Requirements Document for which County signed-off for any customization. 

 

5. FASTER Software Support Coverage:  County will have access to FASTER's Technical 

Software Support Personnel ("Software Support") during Normal Business Hours. For the 

purposes of this Agreement, Normal Business Hours are defined as 7:30 am to 6:00 pm 

EST/EDT, Monday through Friday (excluding U.S. public holidays). Communications with 

Technical Support may be via telephone or e-mail. In addition to the support obligations 

listed above, FASTER provides emergency phone support twenty-four (24) hours a day, 

seven (7) days a week outside of Normal Business Hours by having Support Staff members 

on-call for phone support for issues defined below under "Emergency FASTER Support." 

 

6. Emergency FASTER Support:  Emergency FASTER support is available when:  A. The 

system is frozen; B. The system has crashed and will not recover; or C. County cannot 

process work in the system. 

 

7. IT Support and Consulting :  IT support and consulting is not provided unless County 

contracted FASTER to provide hosting, FASTER Support does not include IT tasks such as 

hardware upgrades or changes; server operating system or relational database management 

system installs, patches or upgrades; backup and restore or disaster recovery; virtual machine 

management; server and database cluster tasks, etc. (if FASTER is providing hosting, a 

separate schedule will address hosting and hosting support). 

 

8. Other Limitations on Support:  FASTER will provide troubleshooting and advice related to 

mistakes County's employees may make (data deletion, data input error, administrative or 

user errors, etc.). As a courtesy, FASTER's Support Staff accepts such calls and is willing to 

assist County in attempting to resolve such issues that are outside the scope of support 

outlined in this Agreement. As such, while FASTER Staff often is able to add value in root 

cause analysis and troubleshooting of issues that are outside of FASTER's responsibilities, 

there may be occasions when FASTER must discontinue support efforts on issues that are 

outside of FASTER's responsibilities to be attentive to its other customers' support issues. 
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9. Training:  Support does not include training. Live-remote training via a web-based medium, 

such as GoToMeeting, can be provided for an additional cost. FASTER also offers Regional 

Training for an added cost in geographic areas where there are concentrations of its 

customers. 

 

10. County's Responsibilities:  County is responsible for the following: 

 

a. County's representative must be qualified and authorized to communicate all necessary 

information, must have administrative access to the FASTER application, must have 

access to the database and hardware resources to be able to perform diagnostic testing 

and be available for follow-up, if required. FASTER accepts calls from County Staff who 

do not meet the above requirements. However, resolution of some issues may require a 

County Staff member who meets the above criteria be available. 

 

b. County accepts sole responsibility for any compatibility problems between the FASTER 

Software and any other application software or non-current software programs not 

maintained or supported by FASTER. 

 

11. Submitting a Request:  County should be prepared to provide the following: 

 

a. Telephone number and alternate method of contact (e.g., email address); 

 

b. A description of County's problem or question; 

 

c. Provide screen capture/s or video/s of the issue; 

 

d. The circumstances under which the problem does or does not occur; 

 

e. Specific error messages, error numbers, log files and program numbers; and 

 

f. If County hosts FASTER on its internal IT infrastructure, additional information may be 

needed such as: Version of the FASTER Software in use, client or server operating 

systems versions, Hardware specifications, etc. 

 

12. FASTER will follow the below process to assist County with resolution of issues: 

 

a. During Normal Business Hours, FASTER's answering of phone calls is as follows:  95% 

by the third ring, 99% by the fifth ring. 

 

b. There is an exception to the above during FASTER Support Team training, which will 

occur no more than twice a month and for no more than 90-minutes each. During these 

training sessions, the response time may drop to 90% of calls answered by the fifth ring. 
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c. FASTER's response to email support requests during Normal Business Hours is: 95% 

within three hours and 99% within one business day. 

 

d. Once contact with a FASTER Support Team Member is established via phone or email, a 

case will be created for tracking purposes and the supplied information will be 

documented such that County may request a case number for tracking purposes. 

 

e. In order to resolve the issues on County's first call, FASTER Support is structured to: 

answer County's questions and identify logs, tests or error information the County needs 

to acquire and submit in order to troubleshoot the issue during that first phone call. 

 

f. If the issue cannot be resolved in one phone call, the Support Team Member who took 

the call will diligently strive for timely resolution. If the Support Team Member cannot 

timely resolve this issue, he/she will engage with his/her supervisor to assign the case to 

the appropriate staff member for either resolution or escalation of the case to the 

Development Team. 

 

13. Purchase of Additional Services:  County, at its discretion, can purchase additional services 

from FASTER, such as software add-ons, custom report building, scripting of data, training, 

etc. For custom services, a quote can be provided by FASTER based on the needs specified 

by the County. Additional services may be added to this Agreement through written 

Amendment. 
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