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County of Monterey
Board of Supervisors

Mission Statement

The Mission of Monterey County is to Excel at providing Quality Services for the benefit of all
Monterey County residents while developing, maintaining, and enhancing the resources of the
region.

Luis A. Alejo - District 1
168 W Alisal St, 2" Floor
Salinas, CA 93901

(831) 755-5011
District1@countyofmonterey.qov

Glenn Church - District 2
11140 Speegle St

Castroville, CA 95012

(831) 755-5022
District2@countyofmonterey.qov

Chris Lopez - District 3
599 El Camino Real

Greenfield, CA 93927

(831) 755-5033
District3@countyofmonterey.qov

Wendy Root Askew -District 4
2616 First Ave

Marina, CA 93933

(831) 755-5044
District4@countyofmonterey.qov

Mary L. Adams - District 5
1200 Aguajito Rd, Suite 1

Monterey, CA 93940

(831) 755-5055
District5@countyofmonterey.gov
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ABOUT THE COVER

This year’s Recommended Budget Book features images from the 3™ Supervisorial District of Monterey
County.

1. Sunset from Fort Romie - A painting of a sunset west of Soledad, off of Fort Romie Road.
Painted in the heart of the Salinas Valley, depicting its beautiful mountain ranges and farmland.
Created with oil paint on canvas. Painting by: Javier Lopez

2. Greenfield - In the heart of the Salinas Valley, framed by the Gabilan Mountains to the east and
the Santa Lucias to the west. This sunset photo demonstrates the beauty of South County, home to
some of the most productive agricultural lands in the nation. Our products nourish the globe and so
Steinbeck referred to it as the Valley of the World, but its wild beauty remains a treasure valued most
by those who call it home. Photo credit: Supervisor Chris Lopez

3. Santa Lucia Highlands, Soledad - The Santa Lucias are a rugged mountain range in coastal
central California, running from Carmel southeast for 140 miles to San Luis Obispo County. The
range forms the steepest coastal slope in the contiguous United States. The Pinot Noir and
Chardonnay grapes grown in this western Monterey County region find refuge in the coastal climate,
the sun and winds, and are home to multi-generation farmers and revered winemakers.

Photo credit: Jo Ann Moline

4. Chualar - Known as the “Salad Bowl of the World”, the Salinas Valley grows over 70 percent of
the nation’s lettuce crops along with plenty of other types of produce. The climate and long growing
season are ideal, and agriculture dominates the economy of the valley. An estimated 50,000 farm
workers live and work in Monterey County for all or part of the year. These farms and agricultural
workers play an extremely important role in feeding our nation.

Photo credit: Jo Ann Moline

5. Pinnacles National Monument, Soledad - Rising out of the chaparral-covered Gabilan
Mountains are the spectacular remains of part of an ancient volcanic field. Rock spires, massive
monoliths, sheer-walled canyons and boulder-covered caves define millions of years of erosion,
faulting and tectonic plate movement. The 26,000+ acre park is a treasure cove of beauty and nature
with 32 miles of hiking trails. Proclaimed a national monument in 1908 and becoming a national park
in 2013, springtime finds the park bursting into bloom with over 100 species of wildflowers.

Photo credit: Jo Ann Moline
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About the County of Monterey

The County of Monterey is located on the
breathtaking Pacific Coast of California, south of
San Francisco and north of Los Angeles. The County
is comprised of 3,771 square miles and includes 12
incorporated cities and 16 unincorporated areas. The
City of Salinas is the largest municipality and serves
as the County’s seat.

Established in 1850, the County of Monterey was
one of the original counties of California at the time
of statehood. The County derived its name from the
Monterey Bay, which was named by Sebastian
Vizcaino in 1602, in honor of Gaspar de Zuniga y
Acevedo, Conde de Monterrey, the Viceroy of New
Spain. The word itself is composed of the Spanish
words “monte” and “rey”, which literally translates
to “king of the mountain.”

The County of Monterey is known to the world for
its majestic coastlines including Big Sur, California
State Route 1, and 17-Mile Drive on the Monterey
Peninsula, as well as the agriculturally rich Salinas
Valley, also known as the “Salad Bowl of the
World.” The County is also home to Pinnacles
National Park near the City of Soledad, the Monterey
Bay Aquarium in the City of Monterey, and the site
of a Monarch butterfly preserve in the City of Pacific
Grove.

County of Monterey Recommended Budget FY 2024-25
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County of Monterey Quick Facts

Square Miles 3,771
Coastline Miles 99
Number of cities 12
Number of road miles maintained 1,261.69
Number of bridges maintained 175
Number of County library branches 17
Number of hospitals 4
Number of County Parks 9
Number of State Parks/Beaches 18

Sources: County of Monterey, Economic Development Department,
Public Works, Facilities & Parks, Library, and seemonterey.com

Population

The County of Monterey is one of 58 counties in the
State of California and part of the Salinas, CA,
Metropolitan Statistical Area. As of March 2024, the
California Department of Finance projects the
County’s population at 432,301. This is a 2%
decrease from the population projected for 2023.

County of Monterey Estimated Population
2020-2029

440,000
438,000
436,000
434,000
432,000
430,000

428,000
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Estimates Projections

Source: State of California, Department of Finance, Report P-2A: State & County Population,
March 2024

In 2025 and 2026, the County’s population is
projected to continue to decrease slightly each year
before increasing again in 2027 to match 2024 levels.

Future population change projections for the County
are not in line with the projections for the
comparably sized neighboring counties of San Luis
Obispo and Santa Barbara. From 2024 to 2025,
Monterey is projected to see a 0.08% decrease in
population while San Luis Obispo and Santa Barbara
are projected to see increases in population of 0.13%
and 0.52%, respectively, over the same time.

About the County



County Population Comparison

433,139 446,157 432,301 448,099 431,940 450,444
77,937 77,821 78,177
2023 2024 2025

o Monterey ™ San Luis Obispo Santa Barbara

Source: State of California, Department of Finance, Report P-2A: State & County Population,
March 2024

Salinas is the largest city in the County of Monterey
with approximately 159,475 residents as reported by
the California Department of Finance in May 2023.
The cities of Marina, Soledad, Monterey, and
Seaside form the second largest group in population,
ranging from 22,086 to 29,790 residents each. The
smallest cities include Sand City, Del Rey Oaks,
Carmel-by-the-Sea, and Gonzales with populations
ranging from 376 to 8,300. The population for the
unincorporated areas of the County is 104,236. The
majority of cities in the County experienced slight
population decreases from 2022 to 2023.

County of Monterey Population by City

2023
Unincorporate Carmel-by-the-Sea
" 3,033 DelReyOaks
d 104,236
Soledad 1,540
26,230 Gonzales
Seaside 8,300
29,790 Greenfield
19,917
Sand City e A King City
376 13,817
Marina
22,068
Monterey

26,845

Salinas Pacific Grove
159,475 14,741

Source: State of California, Department of Finance E-1 Report, May 2023

The County of Monterey’s residents under the age of
30 represent 41.4% of the total population in 2024.
The next largest age group consists of adults between
the ages of 30-59 comprising 36.4% of the
population. Older adults ages 60 to 100+ make up the
County’s smallest age group at 22.3%. The median
age for the County’s population is 35 years.

About the County

County of Monterey Estimated Population by
Age, 2024
70,000

60,000

15%
13%
13% 14%
12%
50,000 1% o
40,000
8%
30,000
20,000
3%

10,000 "

0 - %

0-9 10-19 20-29 30-39 40-49 50-59 60-69 70-79 80-89 90-99 100+
Age Range

Source: State of California, Department of Finance, Report P-2B: County Population by
Age, March 2024

In 2024, the projected population by race in the
County of Monterey is 60% Hispanic, 29% White,
6% Asian, 2% Black, 2% Multiracial, 0.4% Native
Hawaiian or Pacific Islander, and 0.3% Native
American or Alaskan Native.

County of Monterey Population by Race
2024

Alaska Native or
Native American, 0%

>

Asian, 6%
Black, 2%

White,... \

Native Hawaiian
or Pacific...

Multiracial, 2%

Hispanic, 60%

Source: State of California, Department of Finance P-2D Population Projections
Report, March 2024

Income

Per capita income in the County of Monterey is lower
in comparison to the statewide average and that of
nearby counties. In 2022 dollars, the County has a
per capita personal income of $37,741, which is
lower than the per capita income for California as a
whole and neighboring counties of San Luis Obispo,
Santa Clara, and Santa Barbara.

The Median Household Income in the County is
$91,043 in 2022 dollars. This is approximately 1%
below the statewide average and the second lowest
compared to neighboring counties. San Luis Obispo
County falls just under Monterey.

11 County of Monterey Recommended Budget FY 2024-25

>
-
=
=
°,
Q
D
=
-
N
=
)
)
<




The County of Monterey’s poverty level of 12.1% is
lower than the statewide average of 12.2%. Of the
neighboring counties, only the County of Santa
Barbara has a poverty level higher than the State.

Per Capita Income and Median household Incom

Selected Counties and C

Median  Persons
Per Capita Household in

County Income Income  Poverty
Monterey $37,741  $91,043 12.1%
San Luis Obispo $47,390 $90,158 11.9%
Santa Barbara $44,635 $92,332 14.1%
Santa Clara $73,017 $153,792 7.5%
State of California $45,591  $91,905 12.2%

Source: U.S. Census Bureau, QuickFacts 2024, using 2022 dollars

Employment and Industry

The County of Monterey’s economy is primarily
based on tourism in the coastal regions and
agriculture in the Salinas Valley. The education and
research institution sector and non-profit sector also
contribute greatly to the economy.

Employers in the County support several industries
including agriculture production and shipping,
education, health, tourism, and government services.

Major Employers in the County of Monterey

Employer Name Industry
Al Pak Labor Labor Contractors
Azcona Harvesting
Bud of California

Harvesting-Contract
Fruits & Vegetables-Growers & Shippers
County-M, y Behavioral Health Services

Filipino American Cmnty Club
Fort Hunter Liggett Military
Growers Co.

Church Organizations
Military Bases
Fruits & Vegetables & Produce-Retail
Harvesting-Contract
Fruits & Vegetables-Growers & Shippers
Mee Memorial H e System  |I ital
iddlebury Institute-Intl. Stds. Schools-Universities & Colleges Academic
Misionero Vegetables Fruits & Vegetables-Growers & Shippers
ey Bay Aquarium Rstrnt Zoos
ey County Public Works Government Offices-County
ey County Social Svc Dpt Government Offices-County

Hilltown Packing Co. Inc.
Mann Packing Co. Inc.

Monterey Mushrooms Mushrooms
y Peninsula College Junior-C College-Tech Institutes
Natividad Medical Center Hospitals
Pebble Beach Co. Resorts
Premium Packing Inc. Labor Contractors
Quality Farm Labor Labor Contractors

R C Packing Packing & Crating Service

Salinas Valley Memorial Healtt Health Care N

US Defense Dept. Government Offices-Federal
Source: America's Labor Market Information System Employer Database, 2024, 1% Edition.
Note: Not ranked in order of employment size.
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Labor Force and Unemployment

County of Monterey Labor Force

2023 Annual Averages
Labor Force 217,700
Employment 202,400
Unemployment 15,300
Unemployment Rate 7.0%

Source: California Employment Development Department, Labor Market
Information Division, Labor Force Data, 2023 Annual Average, Revised March 2024

The County of Monterey’s unemployment rate in
2023 was 7%, higher than the 4.8% unemployment
rate experienced statewide. According to the U.S.
Bureau of Labor Statistics, the national jobless rate
for 2023 was 3.6%, and California had the third-
highest unemployment rate of all the states.

Occupational Share of Employment for County of Monterey

May 2022 1Qtr.2023
Occupation Occupational Share  Hourly Wage
Farming, Fishing, and Forestry 18.0% $18.46
Food Preparation and Serving-Related 9.6% $18.89
Office and Administrative Support 8.8% $25.05
Transportation and Material Moving 8.3% $21.36
Education, Training, and Library 7.0% $41.56
Sales and Related 6.9% $24.10
Healthcare Support 5.2% $18.67
Healthcare Practitioners and Technical 4.6% $60.89
Management 4.5% $59.86
Production 3.8% $21.96
Business and Financial Operations 3.5% $41.95
Building, Grounds, and Maintenance 3.4% $20.68
Protective Service 3.1% $37.81
Construction and Extraction 3.0% $32.67
Installation, Maintenance, and Repair 2.9% $29.63
Personal Care and Service 1.7% $20.93
Community and Social Services 1.6% $32.97
Arts, Design, Entertainment, Sports, and 1.2% $33.00
Computer and Mathematical 1.0% $50.74
Life, Physical, and Social Science 0.8% $45.04
Architecture and Engineering 0.5% $52.74
Legal 0.4% $57.15

Source: California Employment Development Department, Labor Market Information Division,
Occupational Employment and Wage Statistics, 1 Quarter 2023

According to the State of California Employment
Development Department’s Labor Market Division,
the County’s local economic strength lies in
occupations that generally pay lower wages,
explaining why the per capita income levels are
relatively low compared to nearby counties.

In the County, 18% of the labor force consists of
occupations in Farming, Fishing, and Forestry,
which had a mean hourly wage of $18.46 in the first
quarter of 2023. Food Preparation and Serving-
Related occupations are the second largest category,

About the County



accounting for 9.6% of the workforce with a mean
wage of $18.89 per hour. The third largest category
is Office and Administrative Support occupations at
8.8% of the labor force with a mean wage of $25.05
per hour. The top three occupational categories, out
of 22 total categories, represent 36.4% of all
employment. The County of Monterey continues its
efforts to attract more highly skilled jobs to the local
economy by encouraging its residents to seek higher
educational opportunities that will in turn create a
more highly skilled labor force.

Education

The education system in the County of Monterey,
tasked with developing a skilled labor force,
primarily consists of a public school system headed
by the Monterey County Office of Education
(MCOE). MCOE was established more than 150
years ago by California’s Constitution and supports
24 school districts, two community colleges, and a
state university.

County of Monterey K-12 Public School Enroliment
2013-2023

79,000
78,000
77,000
76,000
75,000
74,000
73,000
72,000
71,000
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Source: California Department of Education, DataQuest, Enrollment Summary

The County’s student enrollment in K-12 Public
Schools in the 2022-23 school year was 73,643.
Through the majority of the 2010s, K-12 enrollment
grew steadily year over year. Beginning in the 2019-
20 school year, however, enrollment has
dramatically declined, due in part to the COVID-19
pandemic. Since then, enrollment has decreased by
more than 1% each year. In 2022-23, K-12 student
enrollment dropped 1.4% from the prior school year.

The decline in K-12 enrollment since the COVID-19
pandemic is also occurring in the comparably sized
neighboring counties of San Luis Obispo and Santa

About the County

Barbara as well as across the state of California
generally.

K-12 Enrollment County Comparison
2013-2013
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Source: California Department of Education, DataQuest, Enrollment Summary

California schools saw an increase in revenues due
to the passage of certain legislation including
Proposition 30 and Proposition 55 which is
alleviating the financial challenges of years past. The
State’s implementation of a local control funding
formula provides school district boards the flexibility
on the use of funds. This funding formula increases
the local responsibility for student achievement.

English Language Arts/Literacy and Mathematics
2022-23 CAASPP! Proficiency Rates?

50% 47%
45%
40%
35% 35% 35%
30%
25% 22%
20%
15%
10%

5%

0%

English Language Arts/Literacy % Mathematics % Proficiency

Proficiency
H County of Monterey California
Source: California Assessment of Student Performance and Progress, Test Results at a Glance

1 California Assessment of Student Performance and Progress
2 Rates are as a percentage of students who Met or Exceeded Standard

Historically, educational attainment in the County of
Monterey, along with other measures of educational
performance, has lagged California and other Central
Coast counties. The COVID-19 pandemic further
impacted student academic achievement across the
nation. In recent years, the percentage of students in
the County achieving levels of proficiency in English
Language Arts/Literacy (ELA) and Mathematics was
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increasing until the 2021-22 school year when rates
dropped below pre-pandemic levels. Statewide, the
percentage of students meeting or exceeding
standards for ELA and math declined from 2018-19
levels. In the 2022-23 school year, 35% of students
tested in the County met or exceeded the standard for
ELA, and 22% of students met or exceeded the
standard for math.

High School Graduation Rates

2020 to 2023

County 2020 2021 2022 2023
Monterey 84.3% 85.0% 88.5% 85.7%
San Luis Obispo  90.3% 89.5% 93.2% 90.8%
Santa Barbara 86.3% 89.5% 92.7% 91.8%
California 84.2% 83.6% 87.0% 86.2%

Source: California Department of Education, DataQuest, Four-Year Adjusted Cohort Graduation
Rate

Although the County of Monterey has had lower
graduation rates compared to neighboring counties,
it has shown improvement over time and continues
to align with the statewide graduation rates. From
2019 to 2022, the high school graduation rate
steadily increased from 83.5% to 88.5% before
dipping again in 2023 to 85.7%. The County’s
graduation rate generally stays slightly above the
State rate, but in 2023, it dropped below the State rate
of 86.2% for the first time since 2019.

The County of Monterey continues to make strides
towards preparing its students for higher education.
In the 2020-21 school year, the college-going rate
was 62.3%, comparable to the State’s rate of 62.2%
according to the California Department of Education.
In the County, the number of high school graduates
enrolled in college decreased from the prior year by
3.4% while the State’s rate decreased by 1.3%.
Preparing students for higher education will allow
them to take advantage of the vast educational
opportunities available in the area.

Higher Education and Research Institutions

The County of Monterey is home to a range of
institutions of higher learning: public and private,
large and small, general and highly focused —
particularly related to marine research. The higher
education and research institutions located within the
County contribute to the local economy through

County of Monterey Recommended Budget FY 2024-25

14

research and grant funding and employment of more
than 15,000 faculty, staff, and researchers.

Institutions include:
- California Department of Fish & Wildlife (CDFW)
Marine Region
- California State University, Monterey Bay
- Central Coast College
- Defense Language Institute Foreign Language Center
- Defense Manpower Data Center
- Elkhorn Slough National Estuarine Research Reserve
- Fleet Numerical Meteorology & Oceanography Center,
US Navy
- Hartnell College
- Hopkins Marine Station
- Middlebury Institute of International Studies
- Monterey Bay Aquarium
- Monterey Bay Aquarium Research Institute (MBARI)
- Monterey College of Law
- Monterey Bay National Marine Sanctuary
- Monterey Peninsula College
- Moss Landing Marine Laboratories
- Pacific Marine Environmental Laboratory (National
Oceanic & Atmospheric Administration (NOAA))
- Panetta Institute for Public Policy
- National Weather Service (NOAA)
- Naval Postgraduate School
- U.S. Geological Survey (USGS), Pacific Science Center
- U.S Naval Research Laboratory — Marine Meteorology
Division
University of California, Santa Cruz (UCSC)

Social Services

The need for government assistance has continued to
grow in the County of Monterey, even while nearby
regions have shown signs of decreased need. This
trend has persisted for the past decade. The County,
via its Department of Social Services, provides
temporary public assistance benefits and services to
assist eligible residents in meeting their basic needs.

One of the programs available to assist families is
CalWORKs (California Work Opportunities and
Responsibility for Kids) which is designed to assist
families toward a path of work and self-sufficiency.
It provides financial assistance to economically
disadvantaged families. The County of Monterey has
the highest yearly enrollment when compared to
similarly sized neighboring counties.

About the County
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CalWORKs FY 2022-23

Agriculture

Annual Applications
Pending /
Count P d A d Denied
ounty rocesse pprove enie oOther
Monterey 9,749 1,970 3,234 4,545
San Luis Obispo 2,337 453* 623 1,161*
Santa Barbara 7,908 1,229 2,034 4,645

Source: California Department of Social Services, CalWORKs Annual Summary August 2023
Data Tables

*Cells that could identify an individual with a value of less than 11 have been replaced with a (*)
to comply with the CDSS Data De-identification Guidelines. Because these data are aggregates
of monthly amounts, when some of the months are represented with a (*) as per guidelines, the
annual amounts do not fully represent the true aggregates.

Another program the County administers is
CalFresh, which supplements the food budget of
low-income households to meet their nutritional
needs. The amount of assistance is based on
household size, family income, and resources. The
available data shows that the County of Monterey has
the second highest average number of participating
households compared to the counties of San Luis
Obispo and Santa Barbara.

CalFresh FY 2022-23

The County of Monterey is one of the nation’s top
agricultural producers, so much so that the Salinas
Valley has been dubbed the “Salad Bowl of the
World.” Agriculture is the County’s largest sector in
terms of economic output and employment, and it
represents a vital link to both the County’s cultural
past and competitive future. Agriculture touches
nearly every facet of life in the County. From lettuce

— Average Household in the Salinas Valley, articholkes in Castroville,
Participation berries in North County, or vineyards in Carmel

Monterey 25,117 Valley, agriculture shapes the lives of the County’s
San Luis Obispo 15,084 residents. Most agricultural companies based in the
Santa Barbara 313,484 County of Monterey are family owned and operated.

Source: California Department of Social Services, CalFresh
Program Participation and Benefit Issuance Report Data Tables

Unlike most agriculture across the United States that
is machine harvested, the crops grown in the County

The following table contains information regarding
aspects of overall health and wellbeing of the
County’s residents as compared to California overall.

are dependent upon a highly skilled labor force to
produce the fresh fruits and vegetables that feed the
nation and keep us healthy.

County of Monterey Snapshot, 2023

The 2022 Crop and Livestock Report produced by

Health Factors Monterey California the County of Monterey’s Office of the Agricultural
Uninsured adults 14% 10% Commissioner describes a gross production value of
Uninsured children 6% 3% over $4.6 billion in crop farming and livestock,
Life expectancy (years) 82.5 810 which is an increase of 13.1% from the production

S?/‘::‘::uf::::m'c Factors w02 6r.9% value in 2021. Of the six production areas listed in
Highschool completion’ 73% 84% the report, four areas increased in production value,
Gender pay gap’ 0.90 0.86 with seed crops and apiary carrying the largest
Children in poverty 16% 16% percentage increase at 44.4%. The report also
Food insecurity 10% 9% highlights the diversification of growing many
Homicides (per 100,000 population] 8 5 different crops and the beneficial impact this lends to

P:Z:ZT‘:::::;:me"t Factors s2% - the agricultural industry in the County.

Broadband access 91% 90%
Air pollution-particulate matter® 5.5 7.1

Source: County Health Ranking & Roadmaps, University of Wisconsin Population Health Institute
1 Percentage of adults aged 25 or older with a high school diploma or equivalent.

2 Ratio of women’s median earnings to men’s median earnings for all full-time, year-round
workers, presented as “cents on the dollar.”

3 Average daily density of fine particulate matter in micrograms per cubic meter (PM2.5).
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2022 Value

C; i 2021 Value Change in Value

Vegetable Crops $ 2,568,381,000 $ 3,129,167,000 21.8%

Fruit & Nuts $ 1,285,767,000 $ 1,234,722,000 -4.0%

Nursery Crops $ 99,778,000 $ 124,314,000 24.6%

Livestock & Poultry $ 113,434,000 $ 113,121,000 -0.3%

Field Crops S 28,093,000 $ 30,098,000 7.1%

Seed Crops & Apiary $ 4,787,000 S 6,914,000 44.4%
TOTAL: $ 4,100,240,000 $ 4,638,336,000 13.1%

Source: County of Monterey, Office of the Agricultural Commissioner, 2022 Crop & Livestock Report

Vegetable crops continue to rank highest in gross
production value of the six production areas. In
2022, vegetable crops had a gross value of
$3.1 billion, which is 67.5% of the total gross
production value of all crops and livestock.

The County Monterey’s farmers are among the most
productive and efficient in the world, growing more
than 150 crops. The top four crops produced in the
County since 2020 are strawberries, leaf lettuce, head
lettuce, and broccoli.

County of Monterey's Top Crops

Crop Ranking

Crop 2022 Crop Value 2022 2021
Strawberry $ 958,774,000 1 1
Leaf Lettuce $ 842,462,000 2 2
Head Lettuce $ 546,786,000 3 3
Broccoli $ 519,049,000 4 4
Cauliflower $ 216,860,000 5 7
Celery $ 180,564,000 6 8
Wine Grape $ 173,789,000 7 5
Spinach $ 166,344,000 8 6
Nursery & Flower $ 124,314,000 9 11
Brussels Sprouts $ 114,855,000 10 10
Livestock & Poultry $ 113,121,000 11 9
Mushroom $ 91,789,000 12 13
Garlic S 72,257,000 13 21
Misc. Vegetables $ 56,723,000 14 12
Cabbage $ 47,947,000 15 17
Spring Mix $ 47,925,000 16 15
Raspberry $ 43,007,000 17 14
Carrot $ 40,942,000 18 19
Lemon $ 40,760,000 19 18
Artichoke S 38,366,000 20 16
Onion, Dry $ 34433000 21 2
Peas S 33,722,000 22 20
Rangeland $ 23,166,000 23 23
Blackberry $ 14,368,000 24 24
Kale S 12,614,000 25 26
Cilantro $ 12,134,000 26 --

Source: County of Monterey, Office of the Agricultural Commissioner, 2022 Crop &
Livestock Report

County of Monterey Recommended Budget FY 2024-25

16

Cannabis

In 2015, the County of Monterey’s Board of
Supervisors adopted an ordinance allowing cannabis
cultivators to utilize greenhouse space for
production. Several cities throughout the County
followed, rolling out their own ordinances limiting
cultivation to indoor facilities and greenhouses and
introducing regulations and tax structures. Over the
years, the Board of Supervisors has approved
reductions to cannabis production tax rates to
alleviate the financial burden on the budding industry
so that it can continue to operate. The vast majority
of cannabis cultivation operations take place in the
unincorporated areas of the County.

Cannabis production value totaled $283.2 million in
2022, a sharp decrease of $335 million, or 54.2%,
from the high of $618.2 million the prior year. 2022
is the first year the newly regulated industry has seen
a downturn in production value.

Cannabis Production Value

$650
$600
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$200

Millions

2019 2020 2021 2022

Source: County of Monterey, Office of the Agricultural Commissioner, 2022 Crop & Livestock
Report

Cannabis production includes nursey products,
flower (mixed light), flower (indoor), trim, and seed.
Flower (mixed light) continues to have the highest
production value of the five categories, though it
experienced a 69.2% decrease from 2021 to 2022.
Nursery products and seed are the only two
categories that had increasing production value from
2021 to 2022, growing by 165.4% and 100.8%,
respectively.
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Cannabis Product Value

Product 2021 Value 2022 Value Change in Value
Nursery Products $ 28,875,000 $ 76,646,000 165.4%
Flower (Mixed Light) $ 501,120,000 $ 154,360,000 -69.2%
Flower (Indoors) $ 81,855,000 $ 42,674,000 -47.9%
Trim $ 1,830,000 $ 414,000 -77.4%
Seed $ 4,513,000 $ 9,064,000 100.8%
TOTAL: $ 618,193,000 $ 283,158,000 -54.2%

Source: County of Monterey, Office of the Agricultural Commissioner, 2022 Crop & Livestock Report

Beginning in FY 2016-17, cannabis tax revenue to
the County rose year over year, reaching a high of
$20.1 million in FY 2020-21. Since then, however,
revenues have decreased dramatically to a low of
$4.4 million in FY 2022-23. Projections for future
fiscal years show that cannabis the tax revenues will
likely level out in the $4 million to $5 million range.

County of Monterey Cannabis Tax Revenue

(in millions)
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Source: County of Monterey, Administrative Office, Budget & Analysis Unit

Hospitality

The County of Monterey has long been a tourist
destination in California, attracting an estimated 4.4
million overnight visitors in 2022. According to the
Monterey County Travel Impacts Report published
in May 2022 by See Monterey, travel spending in the
County increased by 19.1% from $2.6 billion in 2021
to $3.1 billion in 2022. This rise in travel spending
led to a corresponding 18.9% increase in local tax
revenues, from $148 million in 2021 to an estimated
$176 million in 2022. While these increases show a
recovery in progress from the COVID-19 pandemic,
travel spending is still 5.8% below 2019 pre-
pandemic levels.

The County has a worldwide reputation with widely
recognized destinations such as Big Sur, Pebble
Beach, Carmel-by-the-Sea, and Monterey. Similarly,
attractions such as the Monterey Bay Aquarium,
National Steinbeck Center, 17-Mile Drive, Cannery
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Row, Fisherman’s Wharf, Pinnacles National Park,
and the Monterey Wine Country drive tourism from
all over the world.

Visitors can enjoy a wide variety of recreational
activities including golfing, beach combing, scuba
diving, sailing, kayaking, whale watching, fishing,
camping, horseback riding, skydiving, hiking,
biking, art galleries, exhibits, music, and theatre.
Nearly 300 special events take place in the County
annually, including the AT&T Pebble Beach Pro-Am
Golf Tournament, Monterey Jazz Festival, races at
WeatherTech Raceway Laguna Seca, the Concours
d'Elegance, Big Sur Marathon, and other food, wine,
cultural, and family festivals.

COUNTY DEPARTMENT SPOTLIGHT

COUNTY OF MONTEREY ELECTIONS
DEPARTMENT

The County of Monterey Elections Department
(Elections) is located at 1441 Schilling Place, North
Building, Salinas, CA 93901. The Department is
open Monday to Friday from 8:00 a.m. to 5:00 p.m.
and offers election information and online voter
services at www.countyofmonterey.gov/Elections

During an election, additional satellite locations and
flex voting centers open to provide greater
accessibility to voters during the early voting period.
The Department also provides over 60 traditional
polling places on Election Day throughout the
County for in-person voting.

County of Monterey Recommended Budget FY 2024-25
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Elections permanent staff include Elections Services
Specialists Crystal Ferrer and Jose Garcia and
Election Program Managers Mary Kikuchi
(Registration), Greta Arevalo (Vote by Mail), Mary
Helen Gallegos (Precinct Services), Genesis
Cabaccang (Candidates and Campaigns), and a
vacancy in Outreach and Education. The data and
voting systems team includes Mark Silvia, Business
Technology Analyst and Yeltsin Chapina, Senior
Departmental Information Systems Coordinator.
Election administration services include a vacant
Management Analyst II; Jessica Cedillo, Assistant
Registrar of Voters; and Gina Martinez, Registrar of
Voters.

Mission Statement

The mission of the County of Monterey Elections
Department is to support the democratic process
through the administration of fair, accurate,
accessible, equitable, secure, and transparent
elections. The Department works to empower the
community to participate at all levels of the
democratic process through outreach, education, and
civic engagement.

The Department’s people-centric vision is to
establish Elections as a desirable place to work with

an  environment that  fosters  teamwork,
empowerment, and innovation amongst all
employees and volunteers. The Department’s

success in serving the public is centered on providing
the necessary resources to the people who work here.
We believe in “Knowledge, Service, Innovation, and
Empowerment: At All Times, At All Levels.”

The Department’s vision is focused on strong
customer service, accountability, and transparency of
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voting practices. The organization is people first with
a strong focus on the development and training of
staff and poll workers to better serve voters. The
Department also develops partnerships with
organizations, cities, and service-oriented agencies
to provide access and education for voters.

Community members and interested individuals are
welcome to view election processes during hours in
which election activities are taking place. This
provides an opportunity for voters to see the office in
action and to understand what it takes to administer
an election. The right to observe election processes
provides transparency and accountability for the
Department.

Department History

Prior to 1976, the Registrar of Voters had been
included with the County Clerk’s office. In that year,
the California Legislature allowed counties to
separate election responsibilities from the County
Clerk. Shortly thereafter, a separate County of
Monterey Elections Department was created, and
Ken Webb was appointed as the first Registrar of
Voters. Another notable Registrar of Voters is Ross
Underwood, who at 29 years of age, would go on to
be the youngest Registrar of Voters in the State. He
would also go on to be co-founder of an election
management system.

When the Department was established, it was
initially located in a basement of the Monterey
County Courthouse until relocating to a former bank
building located at 201 Main Street in Salinas.
Elections relocated again to 1370 South Main Street,
which was formerly a furniture store. Finally, in 2017
Elections moved to the Government Center at
Schilling Place.

Registrars and locations are not the only significant
changes that Elections has experienced over the
decades. The method of how voters cast ballots has
changed significantly over the years. In the last 40
years, the percentage of voters who participated in
statewide elections in the County of Monterey via
mail-in ballot has increased significantly. In the
presidential primary of 1984, 87.69% of voters
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participating in that election cast their ballots in-
person at the polls and just 12.31% cast their ballots
by mail. In comparison, during the presidential
primary election of 2024, only 6.2% of voters who
cast ballots did so in-person and 93.8% of voters who
cast ballots did so by mail.

Services and Functions

With over 210,000 registered voters, Elections has a
dedicated team of 12 permanent employees to
provide services to voters, cities, schools and special
districts through the Department’s major program
areas. During a countywide election, the number of
people helping conduct the election increases as the
Department hires temporary staff to assist in the
many facets of election administration. The
Department also recruits upwards of 1000 volunteers
to staff polling locations and to transport critical
election material throughout the County. Through
the combined efforts of permanent staff, seasonal
employees and the numerous poll workers and
couriers on Election Day, the Department is able to
successfully conduct and accomplish its mission.

Administration is  responsible  for  the
implementation of the Department’s mission, the
County’s strategic initiatives, budget, and billing of
election services.

Candidates and Campaigns provides services to
candidates, cities and special districts to file for
office; assists with completing and submitting
financial disclosure forms; assists in the design and
content of ballots; and provides deadlines for various
elections, recalls, initiatives and ballot measures.

Data and Voting Technology encompasses data
requests, maps  of  district  boundaries,
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implementation of security, technology preparation,
tabulation of ballots, and results reporting.

Outreach and Education provides year-round
education and communication to all stakeholders in
the County. This program area empowers residents
to register, vote, and understand the voting process,
provides presentations and press releases, and
manages the Department’s social media sites. During
the election, this area is also responsible for creating
the voter information guide and coordinating media
content for press releases and phone, email, and
media inquiries and interviews.

Vote by Mail oversees the mailing of ballots to all
active voters in the County including military and
overseas voters. Tasks in this area include verifying
signatures on vote-by-mail ballots, providing remote
accessible voting opportunities, ensuring voters are
able to vote independently and privately, and
maintaining accessibility for those individuals who
need it.

Voter Registration is the foundation of election
operations and maintains the accuracy and up to date
information for the County of Monterey’s voter
information database. Registration activities include
adding, updating, and canceling voter records, which
involves partnerships with local, state, and federal
agencies. This program area is also responsible for
voter notification mailings, data entry and the
analysis of voter data.

Precinct Services is responsible for securing polling
locations, recruiting poll workers, preparing training
materials for poll workers, and providing logistics on
Election Day. The area is also responsible for
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surveying buildings for accessibility and maintaining
inventory of election equipment.

Contributions to the County of Monterey’s
Strategic Initiatives

Administration

Elections continues to strive for efficient and
effective administration of all local, state, and federal
elections. This includes the review of processes
within the Department and participation at the
California Association of Clerks and Election
Officials Legislative Committee. The Department
also seeks out new and innovative systems,
processes, and equipment to increase efficiencies.

Recent Accomplishments

The Department is an active member of the Coalition
of Bay Area Election Officials, which was awarded
the Election Center Democracy Award of 2022 for
their work to enhance transparency in election
administration. The Registrar of Voters serves as the
committee chair for the California Association of
Clerks and Election Officials’ Recount Committee,
and two election program managers serve on state
advisory committees for voting and language
accessibility.

Each year since FY 2021-22, the Department has
exceeded benchmark performance measures for
outreach and civic engagement. This includes the
launch of the mobile vote unit in 2022 and the
implementation of flex voting centers with the Books
and Ballots program. The Elections Department, in
partnership with Monterey County Free Libraries,
kicked off “Books and Ballots” a series of early
voting events at local libraries. The program brought

County of Monterey Recommended Budget FY 2024-25

20

the elections office and all available services to
various communities in the County of Monterey at
times and locations convenient to voters.
Participating libraries included Gonzales, Soledad,
King City, Greenfield, Castroville, and Big Sur.

In preparation for the 2024 Election Cycle, and in
collaboration with the Committee for Safe and
Secure Elections and the California Secretary of
State’s office, the Department successfully hosted a
multi-county/multi-agency ~ Election Security
Tabletop Exercise. County Election Officials from
the tri-county area worked with a variety of agencies
to ensure security and continuity of operations in
election administration. County departments
included the County Administrative Office; the
Department of Health; the Information Technology
Department; Environmental Health; the Sheriff’s
Department; the Department of Emergency
Management; Public Works, Facilities, and Parks;
Emergency Communications; and various local
police departments.

In September of 2023, the Elections Department held
its 7" Annual High School Voter Registration
Competition. High schools from around the County
took the challenge to promote voter registration and
pre-registration among eligible high school students.
Soledad High School students collected more than
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190 voter registrations and pre-registrations, earning
them first place and recognition for their effort from
the Secretary of State, County Board of Supervisors,
and the County of Monterey Elections.

Between December 2023 and February 2024,
Elections held bi-annual meetings for the local
Language Accessible Advisory Committee and
Voter Language Accessibility Committee and saw
increasing participation in both committees. The
Department increased its engagement with
organizations serving communities where Korean,
Tagalog, Vietnamese, and Spanish are the preferred
languages by attending various events and giving
educational presentations to these targeted
communities. The Department also brought outreach
and in-person voting assistance to the Blind and
Visually Impaired Centers in Pacific Grove and
Salinas. This allowed voters with specific needs to
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vote independently and learn about the services they
can find at all polling places and early voting
locations in any election.

In FY 2023-24, The Department was approved for
and awarded multiple grants including those related
to voter accessibility, security, and voting
technology totaling more than $450,000. With these
funds, the Department was able to enhance security
measures at ballot return locations and implement
ballot call and curbside voting services at all voting
locations.

In the March 5, 2024, Presidential Primary Election,
the Department successfully participated in a pilot
program using electronic poll books at three polling
places in the County. Early findings demonstrate the
expansion of access to a ballot, improved efficiencies
in administration, and enhanced security.
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COUNTY OF MONTEREY

Residents of Monterey County

BOARD OF SUPERVISORS COUNTY ELECTED OFFICIALS
DISTRICT 1 DISTRICT 2 DISTRICT 3 DISTRICT 4 DISTRICT § ASSESSOR-COUNTY CLERK-
RECORDER
Luis A. Alejo Glenn Church Chris Lopez Wendy R Askew | Mary Adams Xochitl Marina Camacho
AUDITOR-CONTROLLER
COUNTY ADMINISTRATIVE AGRICULTURAL COMMISSIONER Rupa Shah, CPA
OFFICE Juan Hidalgo
Sonia M. De La Rosa, CAO
COUNTY COUNSEL DISTRICT ATTORNEY
Jeannine Pacioni
WATER RESOURCES AGENCY Susan Blitch
Board of Directors
SHERIFF-CORONER
WATER RESOURCES AGENCY _ | CWLRIGHTS OFFICE Tina M. Nieto
Ara Azhderian Juan P. Rodriguez
NATIVIDAD MEDICAL CENTER PROBATION' TREASURI?VF[{-TA;( CbOLLECTOR
Board of Trustees Todd Keating ary Zeel
NATIVIDAD MEDICAL CENTER
Dr. Charles Harris, CEQ PUBLIC DEFENDER
Susan E. Chapman
| |
CHILD SUPPORT SERVICES CLERK OF THE BOARD
Darrell McGowan Valerie Ralph
[ [ [ |
COOPERATIVE EXTENSION DEPARTMENT OF EMERGENCY ELECTIONS EMERGENCY COMMUNICATIONS
Larry Bettiga (Interim) MANAGEMENT Gina Martinez Lee Ann Magoski
Kelsey Scanlon
I I I I
HEALTH SERVICES-PUBLIC HOUSING AND COMMUNITY HUMAN RESOURCES INFORMATION TECHNOLOGY
ADMINISTRATOR DEVELOPMENT Andreas Pyper Eric A. Chatham
Elsa M. Jimenez Craig Spencer
| | | I
LIBRARY MILITARY & VETERANS AFFAIRS PUBLIC WORKS, FACILITIES, AND SOCIAL SERVICES
Hillary Theyer Jack Murphy (Interim) PARKS Lori Medina
Randy Ishii

Updated: 04/15/24

*appointed by Superior Court
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County Administrative Officer’'s Message

Dear Members of the Board of Supervisors:

It is my pleasure to present the County of Monterey’s Fiscal Year (FY) 2024-25 Recommended Budget,
compiled in collaboration with departments, for your review, modification, and adoption. The FY 2024-
25 Recommended Budget is balanced and maintains existing service levels, expands critical services
that leverage funding, and continues key infrastructure projects across the County.

The Recommended Budget proposes a balanced $2.0 billion spending plan, an increase of $64.0 million
(3.4%) over the current year adopted budget and supports a workforce of 5,891.6 positions. The budget
anticipates fund balance use of $59.5 million comprised of restricted funds for behavioral health services,
road projects, and state-realigned public safety, health, and social services programs. Expenditures
increase due to expansion of health and social service programs and new programs funded with State aid
for homelessness housing assistance and disaster recovery efforts in Pajaro. Primary cost drivers across
departments include approved employee compensation increases, higher pension costs, health insurance
premiums, and other rising inflationary costs. NMC expenditures also increased to support growing labor
costs and medical services.

The compilation of the FY 2024-25 Recommended Budget was challenging because revenue growth is
not sufficient to keep pace with growing costs despite positive revenue trends. This issue is particularly
evident in FY 2024-25 as American Rescue Plan Act (ARPA) funds are limited to providing funding for
a few projects that were rolled into next fiscal year. The Recommended Budget suspends a supplemental
Unfunded Accrual Liability contribution to the County’s pension trust that was set up to meet future
unfunded liabilities; however, is necessary to redirect ongoing funding to critical programs and services
across departments that were at risk of being suspended due to the lack of revenue.

The Recommended Budget assumes a continued positive economy and overall revenue growth due to
higher assessed property values. Sales tax and realignment revenues reflect modest increases, but growth
is levelling off. Due to the limited resources, new or expanded programs must be carefully evaluated and
planned. The budget includes key infrastructure projects to improve and replace wastewater/sewer and
water systems throughout the County’s parks, County Service Areas (CSAs), Sanitation Districts, and
Laguna Seca. Repairs and renovations to improve the County’s buildings are part of the Recommended
Budget, as well as projects at NMC to improve hospital technology and build storage space. The County
will continue to support external agencies that share its strategic goals for economic development and
public safety.

Through your Board’s leadership and responsible financial oversight, the County will continue to align
critical needs with available resources and maintain strong financial reserves to respond to unforeseen
circumstances. The latter was evident during the County’s most recent response to local disasters where
strategic reserves provided critical funding to preliminarily address disaster recovery. Through your
Board’s stewardship, strategic reserves were partially replenished, through investment of one-time
surpluses. I would like to thank the County’s Elected Officials and Department Heads for their collective
cooperation through the budget development process and all employees who continue to provide
exceptional services to our community. I would also like to thank the County Administrative Office’s
Budget Team and all department finance and budgetary staff. The following budget overview provides
your Board and the public a summary of the County’s spending plan for next fiscal year.

Sincerely,

Sonia M. De La Rosa
County Administrative Officer
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Budget Overview

Current Financial Outlook

In recent years, the County of Monterey (County) has experienced growth of some discretionary revenue
sources including sales tax, Transient Occupancy Tax (TOT), and property tax. During the same time,
the County utilized American Rescue Plan Act (ARPA) funds to support government service delivery
while responding to the pandemic’s impacts and funding important wastewater/sewer and water
infrastructure projects. Even with these positive factors affecting available resources, many unmet needs
remained and were identified in those fiscal years. Understanding the one-time nature of the ARPA
funds, the County of Monterey Board of Supervisors (Board) approved the implementation of a three-
and half-year plan to use these funds whereby, in the last half of a fiscal year the County’s dependence
on those funds was reduced. Accordingly, since FY 2024-25 is the last portion of this plan, available
ARPA funds diminish to the remaining available funds which are set to be spent or obligated by
December 31, 2024. For reference, the FY 2023-24 Adopted Budget included $17.7 million of ARPA
funds in the General Fund, while the FY 2024-25 Recommended Budget includes $1.8 million in the
General Fund, a decrease of $15.9 million. A majority ($14.8 million) of ARPA funds in the current year
(FY 2023-24) adopted budget are utilized for ongoing expenditures such as employee compensation and
operating expenditures across critical programs. Although the County continues to experience growth in
discretionary revenue, it is not enough to keep pace with growing expenditures. Unfortunately, many
requests for new service provision and capital needs are not recommended for funding due to lack of
resources.

The Recommended Budget suspends the funding of the supplemental UAL contribution that was
established a few years ago to provide ongoing funding to a pension trust to address the growing
unfunded pension liability. This action was necessary to free up ongoing funds to restore critical
programs at risk of elimination due to the lack of resources. The General Fund includes $15.6 million in
augmentations, of which $10.4 million come from the suspension of UAL charges, that provide funding
for programs across public safety, health, social services, and public works. Without new or increased
revenues and/or cost reductions, the General Fund will not be able to continue providing the same level
of services in the future.

The Recommended Budget is based on the continued positive economic assumptions experienced in the
last years. Negative changes in the economy will affect revenue, and in turn, county programs and
services will be negatively impacted.

The County has placed one-time surpluses into its Strategic Reserve (in accordance with financial
policies), which ended FY 2022-23 with a balance of $63.7 million for the General Fund and $25.0
million for NMC. In the current fiscal year (FY 2023-24), the County utilized $11.1 million to respond
to disasters and repair damaged infrastructure pending federal and state reimbursements. This leaves the
Strategic Reserve with a current balance of $52.6 million.

Recommended Budget - All Funds

The Recommended Budget for all departments and funds totals $2.0 billion next fiscal year and includes
5,891.6 authorized positions. Significant changes since adoption of the FY 2023-24 budget include:

Appropriations increase $64.0 million. Notable increases include $39.0 million in the General Fund
to support higher cost of employees, programmatic expansions in Health and Social Services programs,
and new State grants aimed toward homelessness programs. NMC increased by $27.1 million to support
growing labor costs and medical services; $10.7 million increase in health and welfare realignment to
support health and social services program expansion; $6.2 million in behavioral health programs; and
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revenue for homelessness programs. NMC’s revenue increased by $27.3 million primarily from health
fees and increases in government funding. Other increases include $9.9 million from state realignment
funds that support public safety, social services, and health programs and $7.2 million higher behavioral
health revenues to support expansion of programs. Funds that anticipate lower revenues include the
pension trust fund, which has a $15.2 million decrease due to the suspension of supplemental UAL
contribution; capital project funds anticipate $7.8 million lower revenue; and the Laguna Seca Recreation
Area (LSRA) Enterprise Fund anticipates $4.4 million lower revenue due to exclusion of a large event
scheduled in the current year.

ARPA funds. The Recommended Budget includes $6.2 million in ARPA funds ($1.8 million General
Fund and $4.4 million other funds). The General Fund includes projects that rolled over from previous
years. Other funds include $3.8 million for wastewater/sewer and water projects and $600,000
augmentation funded for an Information Technology Department (ITD) capital project.

Rising labor costs. Next fiscal year, salary and benefit costs for the County’s workforce totals $953.2
million, a $17.7 million increase over the adopted budget. Wage increases total $9.6 million due to higher
step increases, position growth (47.3 positions), and wage increases approved under current labor
agreements. Most labor agreements are set to expire at the end of this fiscal year, with the remainder
expiring December 2024; wage increases beyond these terms are not included in the Recommended
Budget. Wage studies that were completed when the Recommended Budget was being developed are
included in the Recommended Budget. In general, NMC and the General Fund account for the largest
salary and benefit cost increases as these funds have the greatest number of employees. Other major cost
drivers within the salary and benefits category include pension contributions and health insurance
premiums increasing by $14.8 million and $6.3 million, respectively, over the current year adopted
budget (all funds). The increases in employee compensation and benefits are offset by a $15.2 million
reduction to the supplemental UAL contribution due to suspension of the charge in order to redirect
ongoing resources to other critical programs across the County.

Recommended use of fund balance. The General Fund uses fund balance to support departmental
programs with restricted fund balance and to fund one-time expenses ($13.3 million). Other funds with
significant fund balance utilization include the Road Fund ($16.6 million) to partially fund road projects
funded by Measure X and Senate Bill 1: Road Repair and Accountability Act of 2017 (Chapter 5. Statutes
0f 2017) (SB1), Behavioral Health ($5.9 million) for expanded programs and one-time expenses, capital
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project funds ($11.4 million), and realignment funds ($17.6 million) to meet State-County Realignment
commitments for public safety, health, and social services programs. NMC expects to improve their fund
balance by $13.7 million.

Infrastructure replacement. The Recommended Budget provides $50.0 million in appropriations for
capital projects such as continuing ARPA-funded wastewater/sewer and water projects throughout the
County’s park system, CSAs and County Sanitation Districts (CSDs), and Laguna Seca Recreation Area;
continued progress on the Carmel River and Carmel Lagoon floodplain projects; parking lot repaving at
the King City Courthouse; repairs and renovation of the women’s shelter building; and countywide end-
of-life technology replacement. Other projects include repairs and/or replacements throughout county
buildings occupied by the Health Department, the Sheriff’s Office (including the Jail), the Emergency
Communications Department, and the Agricultural Commissioner’s Office. NMC’s capital projects
include demolition of a building used for the old hospital and adding a new 15,400 square foot storage
and office building. Additionally, NMC has several projects to upgrade technology and equipment across
hospital grounds.

Recommended Budget - General Fund

The General Fund supports 3,594.7 authorized positions in 22 departments which encompass most
county services and basic governmental functions including public safety and criminal justice, health,
social services, land use, recreation, environment, administration, and finance. Following is an overview
of the General Fund:

General Fund appropriations total 2022-23 2023-24 202425
$886.8 million next fiscal year, an General Fund Actual Adopted Recommended
increase of $39.0 million over the |~Pedtres
('1 d bud Th Salaries & Benefits $ 4864 $ 5506 $ 558.6
current year adopted budget. The | oo e g supplies 179.8 202.6 206.6
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including $8.1 million higher cost for | Fixed Assets 18.1 13.3 14.9
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resulting from approved labor agreements [otal Expenditures $ 527: SIS M 61 7:E IS 586:8
as well as position growth (15 positions
Revenues

addpd over adoptted budget, some of | . . $ 27111 $ 2740 $ 285.2
which were added in the current year), are | Licenses, Pemmits & Franchises 28.6 26.2 27.1
all factors impacting salaries and benefits. | Fines, Forfeitures & Penalties 9.5 10.6 10.3
The Department of Social Services | State & Federal Aid 284.5 309.4 313.4
anticipates $10.3 million higher Charges for Current Senices 79.2 76.0 87.4
expenditures for programs, mostly due to |OtherRevenues 1628 140.6 150.1

. . Total Revenues $ 835.8 $ 836.7 §$ 873.5
growth in entitlement programs such as
California  Work — Opportunities and [ye of Fund Balance $ ®3)$ 1M1 $ 13.3
Responsibility to Kids (CalWorks). There
are also new state grants supporting |FTE Positions 3,509.2 3,579.7 3,594.7

homelessness programs ($8.5 million) *Numbers may not add up due to rounding.
and the Department of Emergency Management has $6.1 million higher appropriations mainly due to a

disaster assistance grant for the community of Pajaro ($5.8 million).

Revenue increases $36.8 million over the current year adopted budget. The growth is due to an
increase in program revenue driven by: expanded programs in social services such as CalWorks; higher
charges in the Health Department due to expansion of clinic and public health services to meet demand,;
increased federal aid for a new California Advancing and Innovating Medi-Cal (CalAIM) program to
create a Jail Resource Center in conjunction with the behavioral health, community health workers, and
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other essential services; increased reimbursements for homelessness programs including funding for
housing assistance and prevention; increased state aid for disaster assistance providing funds for the
long-term recovery efforts and community outreach related to the Pajaro flood. Property tax revenue
continues to see improvement and an increase of $11.6 million is anticipated next fiscal year. Other
discretionary revenue sources such as investment income, penalties, and franchise fees increased by
about $3.1 million. Discretionary revenue growth is offset by a decrease of $15.9 million in federal aid,
representing the conclusion of ARPA funds. As a result, discretionary revenue as a whole, decreases by
$1.6 million from the current year adopted budget.
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Fund balance use of $13.3 million supports department programs and one-time funding needs.
Departmental restricted fund balance is utilized by the Health Department ($4.5 million) to cover a
liability payment to the state related to the true-up of payments received and services rendered in health
clinics and for environmental health oversight. The Department of Social Services plans to utilize $3.4
million in restricted funds for its community programs and other programs. Public safety departments
use $924,596 in departmental restricted fund balance for expenses that meet restrictions of funds.
Additionally, the Recommended Budget includes cancellation of assignments including $1.1 million
from the Information Technology Assignment to fund projects to replace technology infrastructure; $1.7
million from the Cannabis Assignment to fund body-worn cameras in the Sheriff’s Office and to fund a
position in the Department of Emergency Management; $550,000 from the disaster assignment to fund
an agreement to manage Federal Emergency Management Agency (FEMA) cost recovery for previous
disaster response; and $1.0 million from the Compensated Absences Assignment to provide additional
funding for community requests.

American Rescue Plan Act (ARPA) funds of $1.8 million to continue provision of services. The
County is utilizing $1.8 million in the General Fund for ARPA related projects. ARPA funding is
winding down and is anticipated to conclude by December 2024. Funded projects were previously
approved but are expected to roll over to next fiscal year.

Provides funding to the Road Fund to support road maintenance. $9.5 million is contributed to the
Road Fund to meet the voter approved Measure X Maintenance-of-Effort requirement.

Includes TOT funding for external agencies that support public safety and promote tourism, arts,
and economic development. The Recommended Budget includes contributions to Development Set
Aside (DSA) Agencies, fire agencies, and 9-1-1 user agencies. Contributions to the DSA agencies and
the Monterey County Business Council total $2.8 million next fiscal year, remaining static from the
current year adopted budget. In addition to the share of TOT funding, the County also provided $4.0
million in ARPA funds to be used over multiple years, of which the remaining $800,000 is included for
FY 2024-25. The original allocation provided $1.5 million to the Monterey County Convention and
Visitors Bureau (MCCVB), now known as See Monterey, and $2.5 million to the Monterey County
Business Council in support of multi-year agreements for tourism and hospitality recovery programs and
economic development assistance to small businesses. Discretionary contributions of Proposition 172
funds (Public Safety Sales Tax) to the fire agencies and 9-1-1 dispatch center user agencies total $4.1
million and $2.3 million, respectively.

Fiscal Pressures Shaping the General Fund Budget
The following section outlines major cost drivers that are affecting the General Fund:

Employee compensation and growing workforce. Salaries and benefits of $558.6 million grew by
$8.0 million over the current year adopted budget; however, this variance is masked by a couple of
factors that are built into the Recommended Budget. For example, many departments are using
significantly more salary and benefits savings over the current year budget to carry vacancies due to
insufficient funding to fill positions. Additionally, the salaries and benefits category decreased by the
UAL suspension of charges. Excluding these factors, salaries and benefits increase by $27.3 million
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FY 2023-24 Adopted Budget and $34.3 million in the FY 2024-25 Recommended Budget due to ongoing
vacancies and recruitment challenges, primarily in larger departments such as Health, Social Services,
and Sheriff’s Office.

The Recommended Budget does not include wage increases beyond the terms of the current labor
agreements. Most labor agreements expire June 30, 3024 and a few remaining labor groups have
agreements expiring December 31, 2024. Additionally, the County continues to undertake wage studies
for various classifications typically resulting in higher compensation.

$300.0

$200.0

The impact of wages and benefits has continued to magnify over the years, as prior year wage increases,
rising pension costs, and health insurance premium increases accumulate. Additionally, over time the
County has added staff to its workforce which has also contributed to the growth in salaries and benefits.
Employee salaries and benefits are the County’s largest cost, representing 63.0% of the General Fund
budget. The cost has grown from $352.5 million in FY 2015-16 to $558.6 million in FY 2024-25, an
increase of $206.4 million. Over the same period, authorized positions increased by 243 in the General
Fund. Additionally, the County anticipates significant impacts to its salary costs as more wage analyses
are completed and new classifications are created.

Pension contributions continue to

. . . . . Millions PERS - General Fund Contributions
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contributions go toward paying down B il AR i AR AN i
unfunded liabilities; since FY 2017-18, this portion of the payment is fixed and not based on payroll,
protecting the pension fund in situations where employers have declining payroll.
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The projections in the preceding chart are based on CalPERS actuarial valuations, which are built on
actual payroll data obtained by CalPERS; therefore, based on existing staffing levels and does not
account for new positions. These estimates are based on current pension plans and assumptions and
assume no gains or losses to the current portfolio. Changes in any of the preceding matters will impact
required contributions. The chart reflects projected fixed contributions (General Fund) going toward
unfunded liabilities, which are about 59% of the total contributions. The Recommended Budget includes
funding for required employer contributions for normal cost and unfunded liability. An estimated $74.9
million including all funds ($48.3 million in the General Fund) goes toward paying down the County’s
unfunded pension liability.
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Pension costs impact both the County and its employees. Over the years, because of ongoing fiscal
pressures and pension reform, employees contribute to the CalPERS pension fund. In the upcoming
fiscal year (FY 2024-25), based on actuarial information, employees will contribute an estimated $35.2
million for all funds into the miscellaneous and safety pension plans.

Unfunded pension liabilities. Despite Miscellaneous & Safety Plans - Unfunded Liability
rising employee and employer "™’

contributions toward pension, the * eooo

County has a large unfunded liability 4, 555 iy
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The Board of Supervisors adopted a pension liability policy, and the County established an Internal
Revenue Service (IRS), Section 115 pension trust. The trust serves as an investment vehicle outside of
the County’s Treasury Pool to generate investment proceeds to address future pension lability
obligations. The County had previously implemented a supplemental UAL contribution charge to
departments to contribute on an ongoing basis to the pension trust fund. The Recommended Budget does
not include these charges, as they were suspended, and the ongoing resources were redirected to other
critical programs and services. The suspended contribution includes $10.9 million in ongoing the
General Fund ($15.2 million all funds).
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rise. The Recommended Budget includes $90.0

$81.6 million for health insurance costs, ——

an increase of $3.6 million from the FY $800
2023-24  Adopted Budget. Recent s70.0
increases beginning with FY 2022-23, are ¢4, $58.9
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a direct result of the terms of the latest sago 3502
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higher county contributions for premiums $40.0
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Another factor impacting the increase is
position growth over the years.
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have been absorbed by the County, Adapled cscmmeres
making it a significant cost pressure. The
County’s cost for healthcare insurance has cumulatively increased $34.7 million (74% increase) since
FY 2015-16.

It should be noted that the County typically has salary and benefit savings due to vacancies. The budget
figures on the preceding chart do not reflect savings, although salary savings/vacancy assumptions are
factored into the overall salary and benefit figures in the adopted and recommended budgets to account
for the reality of lower filled positions.
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Liability program costs. In recent years, '
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The adjacent chart reflects the historical B I LN A L P
trend for workers’ compensation and GL poopes Recammences
costs. The decrease in FY 2020-21 for GL costs, is reflective of the suspension of approximately $8.5
million in charges of GL non-recoverable costs to General Fund departments due to budgetary
constraints. That was a one-time funding solution, and in FY 2021-22, the increased costs resumed. Both
workers’ compensation and the GL insurance programs are based on a 70% funding confidence level.
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General Fund Revenue

Overall, General Fund revenue
increases by $36.8 million next fiscal
year mainly due to higher federal and
state aid for increased caseload and
grants in CalWorks in the Department
of Social Services, increased fees in
the Health Department due to the
expansion of clinic services, and new
grant revenue for housing assistance
under homelessness programs and
disaster aid for the long term recovery
of the Pajaro flood. General Fund
revenue is composed of about two-
thirds of program revenue generated
by departments for their specific
programs, and about one-third
discretionary revenue.

Discretionary revenue decreases $1.6
million from the adopted budget.
Property tax continues to improve and
is anticipated to increase $11.6 million
based on assessment data and
projections from the Assessor’s
Office. Other revenue sources that
reflect improvement are investment
income, penalties, higher franchise
fees, and slightly higher sales tax — a
combined increase of $3.5 million.

Millions General Fund Revenue Trend (in Millions)
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2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
Adopted Recommended
2022-23 2023-24 2024-25 Change from
Revenue Actual Adopted Recommended Rec. to Adopt.
Property Tax 211,851,708 215,264,907 226,902,085 11,637,178
Transient Occupancy Tax 38,073,618 40,025,756 38,838,898 (1,186,858)
Cannabis Tax 3,504,096 3,442,575 4,000,000 557,425
Vehicle License Fees 376,137 270,725 270,725 -
Sales & Use Tax 17,705,332 15,270,555 15,465,502 194,947
Franchise Fees 9,262,272 6,260,703 7,151,144 890,441
Tobacco Settlement 4,283,004 4,470,336 4,283,004 (187,332)
Federal Aid 17,949,933 17,748,179 1,823,993 (15,924,186)
Other 24,673,066 7,286,672 9,725,586 2,438,914
Total 327,679,166 310,040,409 308,460,937 (1,579,471)

Decreases in other revenue sources offset overall discretionary revenue growth. TOT is $1.2 million
lower than the adopted budget based on current year collections. Next fiscal year assumes no negative
developments and assumes current economic conditions do not deteriorate. It is important to note that
TOT is highly sensitive to the economy and a recession will rapidly impact this revenue source. Federal
aid decreases by $15.9 million due to the winding down of ARPA funds, of which only $1.8 million is
included in the General Fund, mostly for projects that were previously approved but not fully spent.

Cannabis Revenue and Assignment

Previously, cannabis revenues were utilized for the cannabis regulation program only, with excesses
reserved in assignment for Board directed purposes. Beginning FY 2020-21, the Board approved all
ongoing cannabis revenue as discretionary revenue providing departments funds to continue programs
that were at risk due to insufficient funding.
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During FY 2021-22, the Board approved . Cannabis Tax Revenue
reductions to cannabis tax rates, resulting in  $250
a decrease of $9.7 million from the $18.8
million budget. The FY 2022-23 Adopted 4,
Budget included $7.4 million, however, due
to further reductions approved by the Board,
actual revenues were $3.5 million. The FY
2023-24 Adopted Budget includes $3.4
million; however, the estimate for the current s1o0 |
year is $5.2 million. The FY 2024-25
Recommended Budget includes $4.0 million
based on the latest information including
current square footage and rates. Further
reductions or payment arrangements may # TofTAcudl 20176 201619 201920 2021 222 WD B 200 2042
impact the actual revenue received and create A
an imbalance in the budget requiring
modifications.

$15.0 -

$5.0 |

Milions Cannabis Tax Assignment

With the reduction of cannabis tax rates and  szso
lower revenue collections, the assignment

balance has decreased since FY 2020-21.  seo0
The Board has funded many critical needs
over the years from the assignment. The  siso
estimated balance of $1.6 million for FY
2023-24 is recommended for use in the  stwo
Recommended Budget to fund the Sheriff’s
Office body-worn cameras. No additions to $5.0
the assignment are anticipated given the
g p g . . - -

reduced Cannabls revenue. 2016-17 2017-18 2018-19 201920 202021 202122 202223 2023-24 Est

o

Pandemic related Federal Aid -
ARPA

The County received an allocation of $84.3 million from the ARPA in FY 2021-22. Projects are winding
down and the County is following ARPA guidelines, which indicate funds could be spent over multiple
years but must be obligated by December 31, 2024 and fully spent by December 31, 2026. Given its
magnitude, ARPA funds have been instrumental in carrying the County’s core operations and expanding
programs related to pandemic response, economic recovery, and infrastructure investments. The
Recommended Budget includes $1.8 million of these funds in the General Fund and an additional $4.4
million in other funds to support wastewater/sewer and water system projects throughout the County’s
Park system, Laguna Seca Recreation Area, and sanitation districts. Staff initially prepared a plan for
utilizing the funds by category and by year, which the Board approved. This Recommended Budget
includes an updated plan incorporating changes including but not limited to changes in allocation to re-
allocate amounts not spent in prior years and updates to Board priorities. See Attachment A for further
details on ARPA amounts previously spent, current year allocations, and future allocations.

Baseline Budgets and Requested Augmentations

In February, staff presented the Financial Forecast, which estimated a deficit of $26.3 million for FY
2024-25 due to rising cost pressures, notably in salaries and benefits. Additionally, contributing to the
deficit, was elimination of ARPA funds which were used in recent years to fund ongoing provision of
government services.
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In March, departments submitted initial “baseline budgets” which communicate what level of operations
can be afforded with preliminary General Fund Contributions (GFC). General Fund departments start
out with a base level GFC which was adjusted for variances in workers compensation and GL payments,
and cost-plan charges so that it remained budget neutral. Additionally, all discretionary revenue growth
was allocated to departments to utilize in baseline budgets.
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At the April 2, 2024 Budget Workshop, the Board was presented with a status of the baseline budgets,
requested augmentations, and the Board provided direction to staff. Staff presented options to increase
the County’s revenue, as revenue has not kept pace with rising expenditures. Staff also presented funding
options including utilizing reserves or suspending the supplemental UAL contribution, in order to use
ongoing funds for critical programs and services that were at risk of elimination.

General Fund requests totaled $28.0 million in expenditures, offset with $5.3 million of revenues, for a
net request of $22.7 million. Augmentations for capital projects totaled $293.1 million and detail of the
requests are included in Attachment B. The following table breaks out augmentations in the General
Fund and other funds.

Sum of Sum of Sum of
Sum of Requested Requested Sum of Net Recommended
Row Labels *_ Requested FTE Expenditures Revenues Request Total
-0 849 28,022,353 5,311,561 22,710,792 15,630,859
Capital improvements 0.0 183,515 90,125 93,390
Contribution to Other Funds 0.0 2,032,869 2,032,869 1,432,869
New Mandated Program/Senice w/ General Fund Funding 20 1,454,203 1,454,203 1,119,544
New Mandated Program/Senice w/ Outside Funding 30 774,803 774,893 -
New Program 00 - 1,023,993 (1,023,993) (1,023,993)
New Program/Senice w/ General Fund Funding 05 3,619,114 445 800 3,173,314 2,676,291
New Program/Senice w/ Outside Funding 80 1,762,881 1,266,881 496,000
Request New Position 41.0 5,281,343 1,708,869 3,571,474 293,233
Status Quo Filled Position 74 1,350,540 1,350,540 1,350,540
Status Quo Other 0.0 8,722,459 8,722,459 6,941,839
Status Quo Vacant Position 230 2,840,535 2,840,536 2,840,536
-1028 7.0 1,039,633 1,039,633 - -
Status Quo Vacant Position 70 1,039,633 1,039,633 - -
=151 0.0 709,793 709,793
Contribution to Other Funds 00 709,793 709,793
=404 0.0 1,700,000 1,700,000 - -
Capital improvements 0.0 1,700,000 1,700,000 - -
Grand Total 91.9 31,471,779 8,051,194 23,420,585 15,630,859

Position impacts $4.2 million. Position related impacts for baseline budgets included $1.4 million for
7.4 filled positions including seven filled sworn officer positions in the Sheriff’s Office and a partial full-
time equivalent (FTE) secretary in the UC Co-operative Extension. Vacant positions at a cost of $2.8
million included 22.0 positions in the Sheriff’s Office including ten sworn deputies and twelve
professional positions, seven dispatchers in the Emergency Communications Department, and a
management analyst in the Human Resources Department.

Other status-quo needs $8.7 million. Departments requested other status-quo needs to continue current
service levels. Examples of these requests include ARPA projects that were not fully spent including the
Climate Action Plan and crime prevention project; legislative advocacy contracts; operating budget for
communications and homelessness programs; contracts for disaster recovery; the Elections
Department’s operating expense augmentation due to the upcoming Presidential Election; on call service
for building and planning; legal service related to labor negotiations; custodial service; fire fuel
abatement; unscheduled maintenance for facilities; utilities for shared facilities; security service at
buildings; In-Home Supportive Services (IHSS) wage increase; and other needs across departments to
meet status quo operations.

New positions $3.6 million. Departments requested 54.5 new positions; including 31 positions in the
Sheriff’s Office, with six positions for the Path 3 program funded with CalAIM revenue; seven new
positions in the Health Department; 5.5 positions in the Public Defender; 3.0 positions in the Department
of Social Services funded with department revenue; 3.0 positions in Public Works, Facilities & Parks;

Executive Summary 35 County of Monterey Recommended Budget FY 2024-25



3.0 positions in the Auditor-Controller’s Office; one position in County Administrative Office and one
position for the District Attorney’s Office. Many of the positions requested are funded with departmental
revenue.

Contributions to other funds $2.7 million. Requests included contributions to ITD capital projects of
$1.7 million; $709,793 for the sanitation system in the community of Pajaro, $332,869 for the County’s
share to restore vacant dispatchers in the Emergency Communications Department (the department
leverages county funds).

New Programs $4.0 million. Requests include general plan housing update; Chualar community plan;
funding for the Emergency Operations Plan and to establish an operating budget for the Emergency
Operations Center to be prepared to respond to disasters; low-cost spay and neuter mobile clinics and
pet education grant; vaping prevention program; operating budget for the sustainability program; Fort
Ord unscheduled maintenance; security service at county office buildings; and body worn cameras in
the Sheriff’s Office.

Capital Projects $293.1 million. The Public Works, Facilities and Parks Department submitted requests
for capital projects including improvements to county-owned buildings, improvements and repairs to
Lake Nacimiento and Lake San Antonio, and repairs at several CSD’s and CSA’s.

Recommended Augmentations

During the April Budget Workshop, the Board gave general policy direction to staff which is represented
in the Recommended Budget to the extent of resource availability. As in prior years, all discretionary
revenue was allocated to departments in the baseline budget, thus discretionary revenue was not available
for augmentations. Staff identified funding sources primarily consisting of $10.9 million from ongoing
funding previously allocated to the supplemental UAL contribution. Other funding includes fully
allocating unspent ARPA funds and reserves to fund appropriate one-time needs. The funding sources
for recommended augmentations include:

e $10.4 million GFC freed up from suspension of supplemental UAL contribution. By suspending
this charge, funding is provided to restore 30 positions and status quo augmentations to various
departments.

e $1.6 million in ARPA Funds. The last of ARPA funds are included in the Recommended Budget,
including $1.0 million to fund roll over projects in the General Fund including a climate action plan,
a crime prevention program, the Emergency Operations Plan, and a broadband project. Additionally,
$600,000 in funding for ITD end-of-life replacement of the data center system in the capital project
fund.

e $4.4 million in one-time funds. The ITD assignment ($1.1 million) is funding equipment
replacement for end-of-life network and radio improvements. The Cannabis assignment ($1.5
million) is funding the body-worn camera system in the Sheriff’s Office and partially funding a
position in the Department of Emergency Management. The building improvement and replacement
($1.0 million) funds unscheduled maintenance to county facilities. The disaster assignment
($550,000) funds an agreement to manage cost recovery through FEMA for previous disaster
response.

General Fund Augmentations - In reviewing requests for augmentation, staff prioritized
recommendations based on feedback received at the budget workshop. Staff prioritized augmentation
requests with at-risk filled and vacant positions, leverage sustainable revenue from other agencies, and
meet critical infrastructure needs. In total, staff recommend $15.6 million (net of offsetting revenues) in
augmentations in the General Fund.
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Row Labels v FTE Expenditures Revenues Sum of Net Request Recommended (2
=001 52.4 20,566,278 4,735,420 15,830,858 15,630,859 o
Auditor-Controller 10 152,525 152,525 152,525 E
Civil Rights Office 0.0 15,000 15,000 15,000 3
Cooperative Extension Senice 04 44,148 44,148 44,148 =
County Administrative Office 10 2,436,754 1,176,306 1,260,448 1,260,448 =
Department of Emergency Management 00 1,450,707 1,450,707 1,450,708
District Attomey 10 163,777 163,777 -
Elections 00 500,000 500,000 500,000
Health 5.0 1,386,431 936,458 449,973 449,973
Housing and Community Development 00 1,174,885 1,174,885 974,885
Human Resources 10 292,429 292,429 292,429
Information Technology 0.0 290,667 290,667 290,667
Probation 00 478,943 478,943 478,943
Public Defender 30 665,388 480,729 184,659 184,659
Public Works, Facilities & Parks 0.0 3,310,838 3,310,838 3,310,838
Sheriff-Coroner 37.0 7,124,348 1,508,558 5,615,790 5,615,790
Socia Senices 30 1,079,438 469,592 609,846 609,846
-1028 7.0 1,039,633 1,039,633 - -
Emergency Communications 70 1,039,633 1,039,633 - -
=404 0.0 1,700,000 1,700,000 - -
Information Technology 0.0 1,700,000 1,700,000 - -
Grand Total 59.4 23,305,911 7,475,053 15,830,858 15,630,859

Recommended augmentations funded 7.4 filled and 30.0 vacant positions at risk due to cost pressures.
Augmentations also approved 22 new positions, of which 21 were funded entirely with departmental
revenue in the departments of Health, Social Services, Sheriff’s Office, Public Defender, District
Attorney’s Office, and CAO. Recommended augmentations include:

e $5.6 million to the Sheriff’s Office includes $1.6 million from the cannabis assignment to cover the
initial cost of the body-worn camera system and $4.0 million from suspension of the supplemental
UAL contribution to restore 29 positions (including 7.0 filled). Eight new positions were approved
including six positions for the new CalAIM program and two positions for the Inmate Welfare
program, all funded by departmental revenue.

e $3.3 million for Public Works, Facilities & Parks including $2.1 million from suspension of the
supplemental UAL contribution to fund custodial and security services throughout the county
buildings; $1.0 million from the resource planning fund for unscheduled maintenance in county
facilities; and $200,000 for fire fuel abatement.

e $1.5 million for the Department of Emergency Management including $600,000 from suspension of
the supplemental UAL contribution to establish a critical operating budget for the Emergency
Operations Center to be able to respond to disasters; $550,000 from the disaster assignment to fund
management of cost recovery for prior disaster response; and funding for a new management analyst,
Emergency Operations Plan, and Strategic Plan.

e $1.3 million to the County Administrative Office including $906,441 from suspension of the
supplemental UAL contribution to establish operating budgets for homeless, communications, and
sustainability programs and to fund contracts for legislative advocacy and other agreements.
Augmentations also added a new management analyst for the homeless program funded with
department revenue and the Climate Action Plan funded with ARPA funds.

e $2.0 million to the Information Technology Department including $1.1 million funded by the
Information Technology assignment for network end-of-life replacement, radio site power
improvements, and zoom phones. An additional $600,000 from ARPA is recommended for
replacement of data center system and $290,667 of ARPA funds the continuation of the broadband
project next fiscal year.
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o $974,885 to Housing and Community Development from suspension of the supplemental UAL
contribution to fund on call services for planning checks, the Chualar community plan, and the
general plan update.

e $500,000 to the Elections Department from suspension of the supplemental UAL contribution to
cover increased operational expenses such as printing, mailing, and higher temporary labor related
to the Presidential Election scheduled next fiscal year.

o $609,846 to Social Services from suspension of the supplemental UAL contribution to cover
increased wage and health benefits for IHSS care providers and for the Schuman HeartHouse. Social
Services also adds three new positions, including two office assistants for the new CalAIM program,
which ensures that individuals released from incarceration are screened for Medi-Cal eligibility. The
other position is a new assistant deputy director in the Family and Children Services branch. The
three new positions are funded with departmental revenue.

e $478,943 to Probation to fund maintenance at the juvenile hall and to cover revenue loss resulting
from suspension of the supplemental UAL contribution, for which the department previously claimed
reimbursement.

e $449,973 to Health including $227,973 in ARPA funds for the crime prevention program rolled to
next fiscal year and $222,000 from suspension of the supplemental UAL contribution for low cost
spay/neuter mobile clinics and a pet education grant program. The Department also added five new
positions funded by program revenue including three positions in clinic services, one in animal
services, and one in the public guardian division.

e $292,429 to Human Resources to restore a vacant management analyst, for legal services, and
training and development cost.

o $152,525 to the Auditor-Controller to add a new internal auditor position.

e The Public Defender adds three new positions including an investigator, an attorney, and a
management analyst, all funded by AB109 realignment funds.

e The District Attorney adds one new management analyst, funded with AB109 realignment funds to
assist with new mandates resulting from the Racial Justice Act.

e Other augmentations include $332,869 to the Emergency Communications to restore seven
dispatchers, $44,148 to Cooperative Extension to restore a partial filled secretary position, $15,000
to Civil Rights for an internship program related to language interpretation,

Remaining Unfunded Needs

Remaining unfunded requests are described below, and Attachment B includes further detail. Unfunded
requests total $7.6 million; while unfunded capital project augmentations total $293.1 million.
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Sum of Sum of 5
Sum of Requested Requested Sum of Net 4
Row Labels ¥ Requested FTE Expenditures Revenues Request *g
-1001 325 7,456,075 576,141 6,879,934 3
Capital Improvements 0.0 183,515 90,125 93,390 5
Contribution to Other Funds 00 600,000 600,000
New Mandated Program/Senmice w/ General Fund Funding 1.0 334,659 334,659
New Mandated Program/Semvice w/ Qutside Funding 1.0 294,164 294,164 -
New Program/Senice w/ General Fund Funding 05 497,023 497,023
New Program/Senice w/ Outside Funding 0.0 496,000 496,000
Request New Position 30.0 3,470,094 191,852 3,278,242
Status Quo Other 0.0 1,580,620 1,580,620
=151 0.0 709,793 709,793
Contribution to Other Funds 0.0 709,793 709,793
Grand Total 32.5 8,165,868 576,141 7,589,727

New position requests. A total of 32.5 new positions were not recommended including: 23 positions in
the Sheriff’s Office ($2.6 million) including 17 sworn positions and six professional staff to expand
managerial oversight and jail staffing; three Parks positions in Public Works, Facilities, and Parks
($326,239) including two positions for Jacks Peak park and Fort Ord and one North County park ranger;
two positions in the Auditor-Controller ($249,458); two positions for animal services in Health
($109,054) that are partially funded with program revenue; and 2.5 positions in Public Defender
including an investigator, an attorney, and office assistant to address growing workloads.

Unfunded needs in Health. Requests for a camera and key access system are not included in the
Recommended Budget. The request for a vaping prevention program to be funded by JUUL settlement
funds ($496,000) also remains unfunded.

Unfunded needs in Public Works, Facilities & Parks. $1.7 million in requests for status quo needs
including salary and benefit savings restoration to allow the department to fill vacancies, utilities for
shared facilities, new security service at library branches and other County offices, and the Fort Ord
unscheduled maintenance. Additionally, the request for contribution to the P4jaro sanitation system
maintenance ($709,793) is not included.

Unfunded Capital Projects. Capital improvement requests of $293.1 million are not included as they
are unfunded. Requests include improvements to the various County owned facilities such as health
clinics, the jail, juvenile hall, libraries, the Lakes, etc. A listing of the requests is provided in Attachment
B. Detail of additional unfunded needs by department can be found in Attachment B.

Next Steps

The Recommended Budget will be presented at the Budget Hearings commencing on May 29", where
staff will present an overview of the spending plan and the Board will hear presentations from
Department Heads and receive input from individuals and organizations within the community. During
the hearing, the Board may make additions, reductions or modifications to the recommended spending
plan. Financing sources for potential modifications are discussed below.

o Contingencies appropriation. In accordance with Board policy, the budget includes 1% of
estimated General Fund revenues ($8.4 million for FY 2024-25) set aside for operational
contingencies that arise next year. Contingencies is considered one-time funding; therefore, to the
extent these funds are utilized to fund ongoing operations, funding gaps will emerge in the
subsequent budget cycle.

e Redirection of resources. The Board can direct staff to delete or modify County programs or
contributions to other agencies that are funded in the Recommended Budget and redirect those
resources to fund other requests.
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Other Funds

This section summarizes the Recommended Budget and anticipated fund balance for other major funds.
Fund balance information for FY 2022-23 is derived from the County’s financial system, which is
different than what is presented in the Annual Comprehensive Financial Report (ACFR), which contains
adjustments required per GASB to report changes in fair market value of investments.

Natividad Medical Center (NMC)

The Recommended Budget for the Adopted | CurrentYear
NMC enterprlse fund totals $4265 Natividad Medical Center Actuals Budget Estimate Recommended
N . . 202223 202324 2023-24 2024-25
million in expenditures, financed by & Beginning Fund Balance $ 3707535515 4009852435 400965243 | $ 419,106,690
$440.2 million in revenue, resulting in [B.-Revenue 521,759,730 412,886,422 428072.224| 440185028
e . . C. Use of Fund Balance - - - -
a $13.7 million increase in fund [D Tot Financing A+B+C 892,513,281 813,871,665 820057.467| 859201718
E. Expenditures 491,528,038 309,347,035 400,950,777 | _ 426,455576
balance. F. Assignments to Fund Baance . - - -
. . G. Total Financing Uses E+F 491,528,038 399,347,035 409950,777| 426455576
Personnel costs and medical operating [ Ending Fund Balance 400985243 414,524,630 419,106,690 | 432,836,142

costs are the largest cost drivers in the

budget. Personnel costs are budgeted at $286.2 million, an increase of $15.5 million from the FY 2023-
24 Adopted Budget. The increase includes an additional 28.75 full-time equivalent (FTE) positions
where the growth is primarily in nursing and volume-driven departments such as Medical/Surgical and
Emergency. Employee step advances, higher employee benefit costs, and pay raises also contribute to
the increase in personnel costs. Service and supplies are budgeted at $111.9 million, an increase of $12.1
million over the FY 2023-24 Adopted Budget. The increase is largely made up of an anticipated increases
in medical supplies and professional services usage.

The $27.3 million increase in revenue over the FY 2023-24 Adopted Budget is largely attributed to an
increase in revenues from patient services and intergovermental funding. The California Department of
Health Care Services announced the approval of California Advancing and Innovating Medi-Cal
(CalAIM) by the Centers for Medicare and Medicaid Services (CMS) in December 2021. This is the
new Waiver for California’s public safety net providers effective January 1, 2022 through December 31,
2026.

The funding levels and regulations for Medicaid funding continues to be evaluated by the Centers for
Medicaid and Medicare. NMC will be monitoring the CAiAIM initiative (California Advancing and
Innovating Medi-Cal) that may impact utilization of inpatient/outpatient hospital services and
reimbursement. CallAIM may become the proposed model for a new five year Medicaid waiver through
CMS with different reporting requirements and new payment methodology. NMC has a capital project
fund to provide funding for capital projects exceeding $100,000 in cost. NMC transfers funding as
needed from the enterprise fund to the capital project fund and draws from the fund to pay for the

projects.
Road Fund
The Recommended Budget for the Adopted | Gurrentiear
. 11 . Road Fund Actuals Budget Estimate Recommend

Road Eund includes $77.9 million in B ) e p——
expenditures, supported by an |A Beginning Fund Balance | $18,451,472 | $30,426.610 | $30,426,610 | $ 20,403,267
estimated $61.3 million in revenues, |B-Revenve _ 82,487,485 | 61,572,791 | 59,654,741 | _ 61,290,800

L h £ $16.6 million i C. Total Financing, A*B 100,938,957 | 91,999,401 | 90,081,351 | _ 81,694,067
requiring the use o -0 mulion M 5 Expenditures 70,512,347 | 76,196,989 | 69,678,084 | 77,900,547

E. Ending Fund Balance, C-

fund balance. oG THNAEEENCs: B | 650,426,610 | $15802.412 | $20,403,267 [ 3,793,520

The Road Fund has multiple funding
sources, which include State Highway User Tax Account (HUTA); TOT,; Road Maintenance and
Rehabilitation Account (RMRA)/SB1; local use tax ordinance Measure X; funding from grants and
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programs such as the Federal Highway Administration (FHWA) and Regional Surface Transportation
Block Grant Program (RSTP); and non-road reimbursable work.

The $9.5 million contribution received from TOT is used to meet HUTA, SBI1, and Measure X
Maintenance of Effort (MOE) requirements. The MOE stipulates the County provide General Fund
resources for street and highway purposes so that state and local funds supplement, not supplant,
transportation expenditures. The MOE calculation for Measure X is indexed annually to the Engineering
News-Record construction index, according to the ordinance. The Local Road Rehabilitation Program
(Districts 1-4) and the Litter Abatement Program are among the expenditures.
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The Road Fund work plan includes $41.4 million in projects, most notably infrastructure projects like
the completion of construction at Hunter Lane ($7.0 million); the start of construction of Las Lomas
Drive Bike ($2.9 million); Elkhorn Road Rehabilitation ($7.4 million); construction of Laureles Grade
Road Roundabout ($2.6 million); Alisal Road Rehabilitation ($2.4 million); the start of new Local Road
Rehabilitation Program ($1.4 million); general engineering, administration, equipment, and vehicle
acquisitions ($7.8 million); and non-road projects ($1.4 million). Also included in the work plan is $27.3
million for road and bridge maintenance in San Miguel, Monterey, Greenfield and San Ardo districts.
Road and bridge maintenance includes operational contingencies and strategic reserve to fund
emergencies associated with disaster response ($3.5 million);

Fund balance is anticipated to decrease because projects are partially funded with Road Fund reserves.
In FY 2024-25, fund balance decreases from $20.4 million to $3.8 million, as planned projects from
Measure X and SB1 are initiated and completed. Revenue from federally funded projects is expected to
decline as projects are completed in the FY 2024-25.

County Library Fund

The Monterey County Free Libraries Adopted | Current Year
. . Monterey County Free .

(MCFL) was established in 1911 to Library Actuals Budget Estimate |Recommend
provide library services to 202223 202324 | 202324 | 2024-25
communities. Library operations are |A Beginning Fund Balance |$ 6,273,441|$ 7,828,652 | $ 7,828,652 | $ 8,255,569

L . B. Revenue 13,965,031 | 11,644,157 | 11,774,792 | 12,250,446
primarily funded through its own share  |e e rcing A 20,238,472 | 19,472,809 | 19,603,444 | 20,506,015
of property tax. D. Expenditures 12,409,820 [ 11,410,580 | 11,347,875 | 14,212,669

. E. Ending Fund Balance, C-

The Recommended Budget includes |p 9 $ 7,828,652 | $8,062,229 | $ 8,255,569 | $ 6,293,346

$14.2 million in expenditures financed
by $12.3 million in anticipated revenues, and utilization of $2.0 million in fund balance. Expenditures
increase by $2.8 million, while revenues increased $606,289. Higher expenditures are due primarily to
an increase of $1.3 million in cost plan charges and higher operating expenses of $1.2 million related to
projects in three library branches including: furniture, fixtures and equipment in the new Gonzales
library, landscaping in San Lucas library, and rehabilitation of the Pajaro branch. These projects are
anticipated to be funded from fund balance.

Most of the Library's revenues are derived from property taxes which account for $11.4 million or 93%
of revenues; property taxes are increasing $557,682 from the adopted budget.

Local Revenue Fund 2011

The Local Revenue Fund supports Adopted | Current Year
public safety, behavioral health, and Local Revenue Fund 2011 Actuals Budget Estimate | Recommend
. . 2022-23 2023-24 2023-24 2024-25
social ~ services programs. The [ Beginning Fund Balance | $51,462,458 | $73,363,016 [$73,363,016 | $77,258,773
Recommended  Budget includes [B.Revenue 100,062,173 | 93,536,370 | 90,304,544 | 94,526,443
revenue Of $945 million and C. Total F|rlancmg, A+B 151,524,631 | 166,899,386 | 163,667,560 | 171,785,216
. . D. Expenditures 78,161,615 | 97,332,470 | 86,408,787 | 100,628,344
expenditures (operating transfers out [g Ending Fund Balance, C-

for the various public safety, health, |p

$73,363,016 | $69,566,916 | $77,258,773 | $71,156,872
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and social services programs) of $100.6 million, exceeding revenues by $6.1 million. The use of fund
balance is primarily to cover authorized uses in probation ($4.5 million), public defender ($1.1 million),
and behavioral health programs ($512,000).

Behavioral Health Fund

The Recommended Budget for the Adopted | Current Year
: : Behavioral Health Actuals Budget Estimate | Recommend
Behav19ral Health Fund includes 202203 | 200394 | 202304 | o024.05
expenditures and revenues of $172.6 [A Beginning Fund Balance | $62,712,661 | $44,839,186 | $44,839,186 | $36,447,249
million and  $166.7  million, [B-Revenue 130,290,780 | 159,522,461 | 163,670,677 | 166,740,943
: . . C. Total Financing, A*B___| 193,003,441 | 204,361,647 | 208,509,863 | 205,188,192
respectively. Expenditures increase by - Expenditures 148,164,254 | 166,379,440 | 170,062,614 | 172,626,425

ig; 21111112?1’ fa;l;?n rf};/een;; 1gc(:)rze3a_szej - Ending Fund Balance, C-| ¢14 30,186 | $37,982,207 | $38,447,249 | $32,561,767
Adopted Budget. The increase in expenditures is mainly due to costs of the Mental Health Rehabilitation
Center (MHRC) which is funded by the Behavioral Health Continuum Infrastructure Program (BHCIP)
Round 2 grant from the California Department of Health Care Services and other increases in contracts
for the expansion of services. The increase in revenues is driven by the BHCIP grant and an increase in
transfers in from 1991 and 2011 Realignment funds. The Recommended Budget provides a sustained
level of programmatic expenditures. Fund balance use of $5.9 million supports Behavioral Health’s one-
time expenditures to support program growth including $4.8 million for the Mental Health Services Act
- Prevention & Early Intervention (MHSA-PEI), MHSA-Innovation, MHSA-Workforce Education and
Training, $1.6 million for Whole Person Care to support the Health Administration in implementing the
Recuperative Care Project, which offers shelter for individuals experiencing homelessness while
recovering from illness, and funding to offer patients legal assistance from the California Rural Legal
Assistance (CRLA) provided by clinics. Overall, revenue in the fund helps support the provision of a
comprehensive array of behavioral health and substance use disorder services both in-house and through
contracts with community-based organizations and culturally competent providers.

Health and Welfare Realignment Fund

The Health and Welfare Realignment Health & Welfare RileslEd] || @l Ve
Fund supports social services and Realignment ;\ctuals Budget Estimate | Recommend
022-23 | 202324 | 2023-24 | 202425
health programs, through sales tax and [A Beginning Fund Balance | $56,606,441 | $61,225,549 | $61,225,549 | $51,525,650
Vehicle License  Fees (VLF) [B-Revenue 79,050,210 | 65,360,947 | 66,443,935 | 74,387,181
. C. Total Financing, A+B 135,656,651 | 126,586,496 | 127,669,484 | 125,912,831
apportioned by the state. The 5 ¢ endtures 74,431,102 | 75,220,982 | 76,143,834 | 85,916,084

Recommended  Budget includes
expenditures of $85.9 million and [E: Ending Fund Balance, C-D
revenues of $74.4 million, resulting in a fund balance use of $11.5 million in FY 2024-25. When
compared to the FY 2023-24 Adopted Budget, expenditures are estimated to increase by $10.7 million
while revenues increase $9.0 million. The increase in appropriations is primarily due to higher operating
transfers out to support an increase in caseloads for the CalWORKSs and other programs in social
services, as well as higher transfers to support programs in children’s medical services, public health,
and to cover revenue shortage resulting from CalAIM payment reform. Health is planning to utilize
$10.0 million in fund balance for: the Assembly Bill 85 (Chapter 24, Statutes of 2013) redirection
payment ($2.7 million); support of children’s medical services and public health programs ($3.7 million)
including Enhance Care Management (ECM) program formerly funded with Whole Person Care funds;
and CalAIM payment reform revenue gap ($2.7 million). The Department of Social Services plans to
use $1.5 million in fund balance to support projected increase in caseload for programs.

$61,225,549 | $51,365,514 | $51,525,650 | $39,996,747
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Emergency Communications Fund

The Emergency Communications Adopted | Current Year
Department operates from a special Emergency Communications [  Actuals Budget Estimate |Recommend
: 202223 | 202324 | 2023-24 | 2024-25

revenue fund to provide emergency |xgogiring FundBalance [55,381,857 | 55,650,892 [5 5,650,892 | 5,119,011
and non-emergency call answering [B Revenue 12,704,625 | 14,188,933 | 14,182,419 | 14,649,287
and dispatch services to law [C.TotalFinancing, A*B 16,086,483 | 17,839,825 | 17,833,311 | 17,768,298
enforcement, fire and emergency D. Expenditures 12,435,591 | 14,734,982 | 14,714,300 | 14,649,287
medical response agencies across the |g. Ending Fund Balance, c-D | $ 3:650.892 | $3,104,843 | $3,119,011 | $3,119,011
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County. Costs are shared pursuant to

the cost sharing formula in the 9-1-1 Service Agreement which allocates costs based on an equally
weighted three-factor ratio of Population, Assessed Value, and Workload for each user agency. For every
dollar of cost, approximately 70% is collected as revenue from non-county users and 30% is paid by the
County for service provided to the Sheriff’s Office, Probation Department and to subsidize the Fire
Districts costs.

The Recommended Budget includes $14.6 million in expenditures, financed by $14.6 million in revenue,
with a fund balance of $3,119,011. The Recommended Budget includes an augmentation of $1,039,633
to restore seven vacant Communications Dispatcher II positions to maintain minimum status quo staffing
levels, supported by $706,764 in revenue from outside agencies and a County share of $332,869. The
Recommended Budget does not include a contribution to the Dispatch Reserve, which has reached its
target. Overall expenditures decreased $85,695 from the current year adopted budget.

Parks Lake & Resort Operations Fund

The Parks Lake and Resort Operations Parks Lake & Resort Adopted | Current Year
Fund is an enterprise fund for the Operations Actuals Budget Estimate | Recommend
k TpIISe 2022-23 202324 | 2023-24 2024-25
operations of Nacimiento Resort & [A Beginning Fund Balance |$ 2,323,807 | $ 2,488,242 | $ 2,488,242 | $ 2,948,777
Recreation Area (Lake Nacimiento). |[B.Revenue 3979,623 | 3,936,796 | 4.994.481| 4,789,959
.. . . C. Total Financing, A+B 6,303,430 | 6425038 | 7,482,723 | 7,738,736

Latlfte Namm;nto 18 (? selg—supportlr:g D. Expenditures 3,815,188 | 3,686,682 | 4,533,946 | 4,703,098
enti roviding goods and services to [E. Ending Fund Bal N

¥ PI¢ g8 . 5 nding Fund Balance, C- | ¢ 166 242 | $2,738,356 | $ 2,048,777 | § 3,035,638
the public for a fee. It is managed

under an agreement with an external operator, Vista Recreation. The agreement allows for
reimbursement of the operator’s expenditures in addition to a monthly management fee and annual
incentive fee. The County is responsible for capital expenses such as repairs to infrastructure.

The Recommended Budget includes revenues of $4.8 million. Revenue is lower than the current year
estimate due to the elimination of the $519,204 annual operating transfer from General Fund for the Lake
Settlement loan payment, which is scheduled to be fully paid in FY 2023-24.

Operating revenues are anticipated to be 7% higher than current year estimate, assuming average-high
water levels that will increase patronage and a full summer season. Last fiscal year’s purchase of ten
new boats, kayaks and paddle boats are anticipated to continue to increase boat rental, day use, lodging,
camping, and fuel sales revenue. Some of the lodges at Lake Nacimiento are being renovated which will
further boost the revenues, with the anticipation of increased lake guest attendance.

Total expenditures are projected at $4.7 million or 3.6% higher than current-year estimate. Expenditures
include capital projects of $312,000 comprised of mobile home projects (funded by insurance proceeds
set aside in fund balance and restricted for this project) and roof replacement. The Recommended Budget
includes $65,000 for capital asset purchase of replacement tow boats. Without these anticipated capital
asset costs, net operating expenses for FY 2024-25 are budgeted at $4.3 million, which is similar to
current-year estimates.
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The Recommended Budget will yield a net income of $86,861, prior to the proper capitalization of the
various capital projects and asset purchases. This will increase the net position from $2.9 million to $3.0
million.

Laguna Seca Recreation Area

Laguna Seca Recreation Area (LSRA), i o
. Laguna Seca Recreation Area Actuals Budget Estimate Recommend
an enterprise fund, operates as a fee- 2022-23 2023-24 2023-24 2024-25
: . . A. Beginning Net Position $ 9978460 |5 9262342 [$ 9262342 |$ 10,463,901
for—;erwce er}tlty. LSRA_prOVId?S B. Revenue 18,486,510 | 27,031,008 31,159,474 | 22,587,817
services that include camping, dally C. Total Financing, A+B 28,464,970 | 36,293,350 40,421,816 | 33,051,718
track tal tal te |D:Eendiues 19,202,628 | 27,293,894 29,957,915 | 23,984,364
rack rentals, venue rentals, COrporate [g ending Net Position, C-D $ 09,262,342 |5 8,999,456 | § 10,463,901 |$ 9,067,354

team-building packages, and ticket
sales to special events. Special events range from small local gatherings to world-renowned international
events.

The Recommended Budget includes $22.6 million of revenues, a 28% reduction from current year
estimate. The current year revenue estimate is significantly higher as the Rennsport event fell in FY
2023-24 (occurs every five years), and additional INDY and Ferrari events took place. Although revenue
is anticipated to be lower next fiscal year, it is back to pre-pandemic levels. The recent completion of
the Start/Finish Bridge and Track Resurfacing projects are expected to boost revenues in coming years,
as it attracts more sponsors and race enthusiasts world-wide.

The Recommended Budget of $24.0 million is an anticipated reduction of 20% from the current year
estimate and aligns with the reduced revenues from one-time events. The budget includes $0.4 million
of operating transfer out to partially reimburse the $1.6 million advance from GFC for the Start/Finish
Bridge project. The remainder of this advance will be paid annually until FY 2027-28. The budget also
includes $1.0 million for ARPA funded projects for wastewater/sewer and water infrastructure.

Operating expenditures of $22.6 million include $1.0 million for Salaries and Benefits, $19.5 million of
Services and Supplies, $1.7 million for Depreciation, and $0.4 million for cost plan charges. Services
and Supplies include professional and special services ($12.6 million), various supplies including
equipment rents and leases ($3.8 million), insurance costs ($0.9 million), transportation charges and
services ($0.6 million), medical-related services for big events ($0.6 million), and other expenditures
such as advertising and communication, facilities maintenance, and utilities.

Operating results for FY 2024-25 total a $1.4 million net loss, resulting in a decrease to the net position
from $10.5 million to $9.1 million.

Budget Hearings

Budget hearings to consider the FY 2024-25 Recommended Budget are scheduled to begin on
Wednesday, May 29, 2024. The budget hearing schedule will be available online at the Monterey County
Clerk of the Board’s website on or about Friday, May 17, 2024.

Appropriation Limits

Article XIIIB of the California State Constitution, Proposition 4, or the Gann Limitation, requires local
agencies to calculate an appropriations limit, compile revenues that are subject to this limit, and make a
comparison between the two. If the local agency’s revenues (tax proceeds) exceed the limit, the law
allows the voters to approve the increase, or the political entity must return the excess revenues to the
taxpayers within two years.
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The calculations for the County’s General Fund and Library Fund appropriations limit are prepared by
the Auditor-Controller’s Office with assistance from the County Administrative Office. All districts are
within their limits.

Supplemental Charts

This section provides supplemental information on the Recommended Budget including recommended
appropriations by fund and department, General Fund expenditures and revenue, GFC, information on
the County’s strategic reserve, and countywide positions.

Chart 1. Recommended Appropriations by Fund, All Funds (Millions)

Health & Welfare
Realignment, $85.9

Local Revenue Fund,
$100.6

Special Districts & Other
Rev, $51.7

Internal Service
Funds*, $64.5

Road Fund, $77.9
| Capital Projects, $50.7

Emergency
Communications, $14.6

Library, $14.2

Parks Lake &
Resorts, $4.7

Laguna Seca
Recreation Area, $24.0

* Includes programs for general liability, workers' compensation, ERP planning, and employee benefits.
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Chart 2. General Fund Appropriations by Department (Millions)

Public Works, Facilities,
and Parks, $16.5, 2%
Public Defender, $18.9, 2%
Housing and Community
Development, $19.7 , 2%

Other*, $18.7 , 2%

County Admin Office (Dept),
$17.8,2%
Assessor-Clerk-Rec.,
$10.6, 1%
Agricultural Commissioner,
$16.0,2%
Elections, $6.4, 1%

County Counsel, $2.4, 0%
Treasurer-Tax Collector,
$9.3,1%

Auditor-Controller (Dept),
$

Excludes non-departmental costs.
*Includes Human Resources, Board of Supervisors, Clerk of the Board, Civil Rights Office, Dept. of Emergency Management, and
Cooperative Extension. Chart excludes non-departmental costs such as bond payments, trial courts, contributions to fire districts and

Chart 3. General Fund Expenditures by Category (Millions)

Fixed Assets, $14.9

Contingencies, $8.4

* Other Charges include $80.4 million for public assistance & out ofhome care payments. Intrafund Transfers of $54.3 million are
reflected as negative expenditures and represent transfers to County departments for support of various programs/projects from other
funds forreimbursement for services provided to non-general fund departments.
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Intrafund Transfers, $(60.4)

Operating Transfers Out, $32.7
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Chart 4. General Fund Sources of Revenue (Millions)
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Licenses,
Permits &
Franchises,
$27.1, 3%

Fines,
Forfeitures &
Penalties, $10.3,
1%

* Includes operating transfers into the general fund from other funds ($136.6 million), tobacco settlement monies ($4.3
million), investment income ($3.8 million), and various miscellaneousrevenues.

Chart 5. General Fund Contributions by Department (Millions)

Public Defender,

$14.6, 5%

Housing and Community
Development, $9.6, 4%

Other*, $12.9, 5%

County Admin Office
(Dept), $8.2,3%

Assessor-Clerk-Rec., $6.3, 2%

Ag Commissioner, $5.8, 2%
Elections, $4.1,2%

County Counsel, $2.0,1%
Treasurer-Tax Collector, $0.2...

ditor-Controller (Dept), $1.2,0%

*Includes Human Resources, Board of Supervisors, Clerk of the Board, Civil Rights Office, Dept of Emergency Management, and
Cooperative Extension. Chart excludes non-departmental costs such as bond payments, trial courts, contributions to fire districts and

other agencies, and various n us countywide exp es.
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Strategic Reserve

The chart below reflects funds set aside in the strategic reserve. The General Fund portion was $63.7
million at the end of FY 2022-23. During the current year, the County has utilized $11.1 million of the
reserve, bringing the General Fund Strategic Reserve to an estimated $52.6 million. Based on the
estimated balance, the reserve is currently at 6.0% of estimated General Fund revenues, which is below
the 10% policy target. NMC has a designated reserve of $25.0 million.

Chart 6. Strategic Reserve (Millions)

Strategic Reserve History

120.0
2
2 $104.3
E $100.4
100.0 $91.5 $92.0
80.0 $73.9
$62.5
60.0
$45.3
40.0
20.0
0.0
201516  2016-17  2017-18  2018-19 201920  2020-21  2021-22
mGeneral Fund = Natividad
County Employees

$88.7

I §77.6

2022-23 2023-24 Est.

The table below summarizes the authorized positions in all funds by department and recommended
changes from the FY 2023-24 Adopted Budget.

Table 1. Position Summary

2023-24 2024-25
Department Adopted Recommended Change
Natividad Medical Center 1,473.0 1,501.8 28.8
Health 1,271.3 1,268.3 (3.0))
Social Services 925.0 929.0 4.0
Sheriff-Coroner 470.0 478.0 8.0
Probation 298.5 300.5 2.0
Housing & Community Development 104.0 104.0 -
Public Works, Facilities, & Parks 2775 277.5 -
District Attorney 160.0 161.0 1.0
Child Support Services 82.0 82.0 -
Information Technology 110.0 110.0 -
Ag Commissioner 75.0 75.0 -
Emergency Communications 75.0 75.0 -
Library 66.5 66.0 (0.5)
Assessor 65.0 65.0 -
CAO 76.0 78.0 20
Public Defender 60.0 62.0 20
Treas-Tax Collector 49.0 49.0 -
Auditor-Controller 56.5 57.5 1.0
County Counsel 54.0 54.0 -
Human Resources 42.0 42.0 -
Board of Supervisors 20.0 20.0 -
Dept. of Emergency Management 9.0 11.0 2.0
Clerk of the Board 5.0 5.0 -
Cooperative Extension Service 3.0 3.0 -
Civil Rights Office 5.0 5.0 -
Elections 12.0 12.0 -
Total 5,844.3 5,891.6 473
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Attachment A
Monterey County ARPA Plan Expenditure Summary
Updated 05/02/2024
General Fund
Total

Actual Expenses Budgeted Allocated Allocated
Department FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 All Years
Ag Commissioner $ - $ 222,353 $ 222,353
Assessor-Clerk Recorder $ 545,159 $ 545,159
Auditor Controller $ - $ 167,200 $ 356,590 '$ 523,790
Board of Supenisors $ -8 -8 234,506 T$ 234,506
Civil Rights $ - $ 50,799 $ 199,010 $ 38,294 $ 288,103
Clerk of the Board $ - $ - $ 102,727 '$ 102,727
Cooperative Extension $ 40,118 $ 40,118
County Administrative Office $ 4,989,651 $ 2,669,030 $ 2,605,688 $ 2,392,864° $ 1,075,000° $ 13,732,234
County Administrative Office EOC $ 747,169 $ (747,169) $ - $ 100,000 "$ 100,000
County Counsel $ - $ 107,494 $ 517,710 'S 625,204
Department of Emergency Management $ 215354"§ 230,354 § 445,708
District Attorney $ - $ 237,000 $ 1,687,964 $ 100,325 '$ 2,025,289
Elections $ 1,460,659 $ 1,460,659
Health $ 2,045,677 $ 6,329,477 $ 1,955,732 $  599,148" §  227,973" $ 11,158,007
Housing and Community Development ~ $ - $ 934,112 $ 520,000 $ 320,906 ’$ 1,775,018
Human Resources $ -3 349,545 $ 652,660 $ 50,000 "$ 1,052,204
Information Technology $ - $ 1,395,901 $ 3,809,333" § 290,667 $ 5,495,901
Probation $ - $ 371,012 $ 12,658 $ 136,182 "$ 519,752
Public Defender $ - $ 504,002 $ 559,549 $ 292,970 "$ 1,356,521
Public Works Facilities and Parks $ 424720 $ 3,400,726 $ 1,414,394 $ 1,523,102 '$ 6,762,943
Sheriff Coroner $ 504,038 $ 2,906,798 $ 3,812,723 § 3,380,255 $ 160,451V $ 10,764,265
Social Senices $ 256,989 $ 223,822 $ 1,518,629 $ 2,114,659 "$ 4,114,099
Social Senices (storm- general asst) $ 25,575 s 25,575
Treasurer Tax Collector $ - $ 61,810 $ 38,203 s 100,013
Totals General Fund $ 8,968,245 $ 17,788,011 $ 17,571,916 $ 17,157,531 $ 1,984,445 $ 63,470,148
Other Funds

Total
Actual Expenses Allocated Allocated Allocated
FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 All Years

Emergency Communications $ - $ 278,046 $ 115,489 $ 393,535
Public Works - Carmel Lagoon $ 96,867 " $ 110,583 $ 49,444 's 256,894
Public Works - prop 68 $ - $ 63,001 $ 94,857 s 157,858
Public Works - Road Fund $ - $ 110,000 $ 110,000
Public Works - Boronda CSD $ - $ 38,993 $ 38,993
Public Works - San Jerardo CSD $ - $ 35159 $ 131,341 "$ 166,500
Public Works - Pajaro CSD $ - $ - $ 1,178,797 $ 1,160,163 'S 2,338,960
Public Works - Capital Projects $ - $ 1,655,119 §$ 7,024,104 $ 3,391,756 $ 4,416,628 $ 16,487,607
Public Works - Health HVAC $ - $ - $ 22,346
Workforce Development Board Fund $ 745342 § 145,425 'S 890,766
Totals Other Funds $ 745342 $ 2,359,609 $ 8,530,173 $ 4,811,709 $ 4,416,628 $ 20,841,114
Grand Total Obligated County $ 9,713,586 $ 20,147,619 $ 26,102,089 $ 21,969,240 $ 6,401,073 $ 84,311,261
Federal Allocation $ 55,963,295 $ 84,311,261
Unallocated $ (0)

*FY 2023-24 Allocated amounts reflect reductions for amounts rolled-over to FY 2024-25.
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Attachment B

General Fund — Recommended Augmentations, by funding source

Row Labels
-/Additional GFC
Civil Rights Office
Cooperative Extension Senice
Human Resources
Probation
Public Works, Facilities & Parks
-IARPA Carryover
County Administrative Office
Department of Emergency Management
Health
Information Technology
-/Cannabis Assighment
Department of Emergency Management
Sheriff-Coroner
- Departmental Revenue
County Administrative Office
District Attomey
Health
Public Defender
Shenff-Coroner
Social Senices
-/Disaster Recovery
Department of Emergency Management
-/Fund 478
Public Works, Facilities & Parks
-GFC Transfer
Auditor-Controller
-1TD Assignment
County Administrative Office
- Resfricted Funds
Public Defender
-IUAL Program Suspension
County Administrative Office
Department of Emergency Management
Elections
Health
Housing and Community Development
Human Resources
Probation
Public Works, Facilities & Parks
Sheriff-Coroner
Social Senices
Grand Total

County of Monterey Recommended Budget FY 2024-25

04
0.0
04
0.0
0.0
0.0
00
0.0
0.0
0.0
0.0
0.0
0.0
0.0
20.0
10
10
5.0
2.0
8.0
3.0
00
0.0
00
0.0
10
10
0.0
0.0
10
10
30.0

50

Sum of Sum of

Request
525,330 525,330
15,000 15,000
44,148 44 148
130,000 130,000
136,182 136,182
200,000 200,000
1,023,994 1,023,993 1
275,000 1,023,993 (748,993)
230,354 230,354
227,973 227,973
290,667 290,667
2,051,445 349,800 1,701,645
70,354 70,354
1,981,091 349800 1,631,231
3,265,627 3,265,627 -
152,313 152,313 -
163,777 163,777 -
840,458 840,458 -
480,729 480,729 -
1,158,758 1,158,758 -
469,592 469,592 -
550,000 950,000
550,000 550,000
1,000,000 1,000,000
1,000,000 1,000,000
152,525 152,525
152,525 152,525
1,100,000 1,100,000
1,100,000 1,100,000
184,659 184,659
184,659 184,659
10,712,699 96,000 10,616,699
900,441 909,441
600,000 600,000
500,000 500,000
318,000 96,000 222,000
1,174,885 1,174,885
162,429 162,429
342,761 342,761
2,110,838 2,110,838
3,884,199 3,984,499
609,846 609,846
20,566,278 4,735,420 15,830,858

Sum of
Requested Requested Sum of Net Recommended

" Requested FTE Expenditures Revenues Total

925,330
15,000
44,148

130,000

136,182

200,000

1

(748,983)

230,354
227,973
290,667

1,701,645

70,354

1,631,231

250,000
550,000

1,000,000
1,000,000

152,525
152,525

1,100,00¢
1,100,000

184,659
184,659

10,416,699

909,441
600,000
500,000
222,000
974,885
162,428
342,761

2,110,838
3,984,498

609,846

15,630,859
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All Funds — Recommended Augmentations, by funding source
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Sum of Sum of Sum of
Sum of Requested Requested Sum of Net Recommend
Row Labels * Requested FTE Expenditures Revenues Request ed
=001 524 20,566,278 4,735,420 15,830,858 15,630,859
= Additional GFC 0.4 525,330 525,330 525,330
Civil Rights Office 0.0 15,000 15,000 15,000
Cooperative Extension Sernvice 0.4 44148 44 148 44,148
Human Resources 0.0 130,000 130,000 130,000
Probation 0.0 136,182 136,182 136,182
Public Works, Facilities & Parks 0.0 200,000 200,000 200,000
= ARPA Camyover 0.0 1,023,994 1,023,993 1 1
County Administrative Office 0.0 275,000 1,023,993 (748,993) (748,993)
Department of Emergency Management 0.0 230,354 230,354 230,354
Health 0.0 227,973 227,973 227,973
Information Technology 0.0 290,667 290,667 290,667
= Cannabis Assignment 0.0 2,051,445 349, 800 1,701,645 1,701,645
Department of Emergency Management 00 70,354 70,354 70,354
Sherif-Coroner 0.0 1,981,091 349,800 1,631,291 1,631,291
- Departmental Revenue 20.0 3,265,627 3,265,627 - -
County Administrative Office 1.0 152,313 152,313 - -
District Attomey 1.0 163,777 163,777 -
Health 5.0 840,458 840,458 -
Public Defender 2.0 480,729 480,729 -
Sherif-Coroner 8.0 1,158,758 1,158,758 -
Social Senvices 3.0 469,592 469,592 -
- Disaster Recovery 0.0 550,000 550,000 550,000
Department of Emergency Management 00 550,000 550,000 550,000
= Fund 478 0.0 1,000,000 1,000,000 1,000,000
Public Works, Facilities & Parks 0.0 1,000,000 1,000,000 1,000,000
= GFC Transfer 1.0 152,525 152,525 152,525
Auditor-Controller 1.0 152,525 152,525 152,525
= ITD Assignment 0.0 1,100,000 1,100,000 1,100,000
County Administrative Office 0.0 1,100,000 1,100,000 1,100,000
- Resfricted Funds 1.0 184,659 184,659 184,659
Public Defender 1.0 184,659 184,659 184,659
- UAL Program Suspension 30.0 10,712,699 96,000 10,616,699 10,416,699
County Administrative Office 0.0 909,441 909,441 909,441
Department of Emergency Management 0.0 600,000 600,000 600,000
Elections 0.0 500,000 500,000 500,000
Health 0.0 318,000 96,000 222,000 222,000
Housing and Community Development 00 1,174,885 1,174,885 974 885
Human Resources 1.0 162,429 162,429 162,429
Probation 0.0 342,761 342,761 342,761
Public Works, Facilities & Parks 0.0 2,110,838 2,110,838 2,110,838
Sherif-Coroner 29.0 3,984,499 3,984,499 3,984,499
Social Senvices 0.0 609,846 609,846 609,846
-028 7.0 1,039,633 1,039,633 - -
-'Departmental Revenue 7.0 1,039,633 1,039,633 - -
Emergency Communications 70 1,039,633 1,039,633 - -
- 404 0.0 1,700,000 1,700,000 - -
= ARPA Unspent Dollars 0.0 600,000 600,000 - -
Information Technology 0.0 600,000 600,000 - -
= ITD Assignment 0.0 1,100,000 1,100,000 - -
Information Technology 0.0 1,100,000 1,100,000 - -
Grand Total 59.4 23,305,911 7,475,053 15,830,858 15,630,859
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Unfunded Augmentations, by Department

Row Labels

-1001

~IAuditor-Controller

-County Administrative Office
ITD Capital Project Data Center EOL

Accounting Tech Backdill

Intemnal Auditor II

Prundale Senior Center

Sustainability Civic Spark Fellows

Temp MAIi 0.5 FTE

-/Health

AUG Camera System

AUG Key Access System

AUG OAI

AUG Potable Water Tank
JUUL - Vaping Prevention, Education and Cessation

-/ Human Resources

Temporary Services-OA Il

-Probation

Leave Buyback Unit M, N, L, F, J, X XZ& Y
Recmuitment Professional Services

=/Public Defender

=/Public Works, Faciliies & Parks

PDO-DPD IV-CARE
PDO-Investigator lll
PDO-OA Il

County Park Ranger Il

Fort Ord Open Space Unscheduled Maintenance

Park Senices Aide Il

Parking Citation Processing

Parks Building & Grounds Worker Il

Salary & Benefit Savings Administration

Salary & Benefit Savings Facilities

Salary & Benefit Savings Parks

Security at Castroville Library & BoS Offices
Security at County Coastal Offices

Secunty at Pajaro Library & Ag Commissioner Office
Utilities for Shared Facilities

- Shernf-Coroner

=131

-/Public Works, Facilities & Parks
Pajaro Sanitation System Operations & Maintenance

+ 404

New Position Admin Ops Manager

New Position Deputy Shenff Comrections
New Position Finance Manager |

New Position Management Analyst |
New Position Office Assistant lll

New Position Program Manager Il

New Position Sheriffs Records Director
New Position Sheriffs Sergeant

Grand Total
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Sum of

325
20
10
10
oo
00
00
0.0
00
20
00
0.0
10
00
00
0.0
00
0.0
00
0.0
2.5
10
10
05
3.0
10
0.0
10
0.0
10
00
00
00
0.0
00
0.0
00

230
10

16.0
10
10
1.0
10
10
10
0.0
0.0
00

32.5

Sum of

Sum of

Requested Requested Sum of Net
” Requested FTE Expenditures Revenues Request

7,456,075
249,458
124,362
125,096
697,298
600,000

5,000
31,000
61,288

893,809
53,015
80,500
95,654
50,000
486,000
88,998
62,118
247,504
163,143
84,361
528,548
204,164
184,659
49,725

2,070,357
137,436
150,000

88,350

20,000
100,453
198,008
306,081
546,212
100,000
100,000
150,000
173,817

2,680,103
114,07

1,872,040
173,223

89,330

62,182
119,347
111,330
138,580
709,793
709,793
709,793

8,165,868

376,141 6,879,934
249,458

124,362

125,096

697,298

600,000

5,000

31,000

61,298

195,365 698,444
26,036 26,979
39,534 40,966
46,976 48,678
24,555 25,445
486,000

88,998

62,118

247,504

163,143

84,361

294,164 234,384
294,164 -
184,659
49,725
2,070,357
137,436
150,000
88,350
20,000
100,453
198,008
306,081
546,212
100,000
100,000
150,000
173,817
86,612 2,593.4N1
114,07

1,872,040

86,612 86,611
89,330

62,182

119,347

111,330

138,580

709,793

709,793

709,793

576,141 7,589,727
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Capital Projects — Unfunded Augmentations
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Budget Request Name ~ Total

1322 Natividad Conference Room/ ECD Admin/ ECD Hallways 810,400
1410 Natividad - Replace Various HVAC System Units 1,682,000
1414 Natividad Road, Salinas - Public Safety Building Employ 208,725
1441 Schilling Place-Election Office Security Tl 100,500
1488 Schilling Place Roof Repairs 105,000
168 West Alisal-Public Defender's Office Ballistic Glazing U 201,292
20 E. Alisal - Elevator Modernization 150,000
559 E. Alisal- Dental Senvices 1,539,520
855 E Laurel - Skate and Bike Park 3,000,000
855 E Laurel Drive, Bldg A & B - Roll-Up Garage Door Repairs 257,998
Add Cameras in Schilling Campus Parking Lots - 1441 Schillin 159,049
Adult Division - Signage for 20 E. Alisal Street Adult/Admi 150,000
Animal Senices- Card Reader and Camera System Upgrades 506,250
Animal Senices- Sump Pump Upgrade 182,250
Carmel Valley Road DA-27 Connector Pipe 1,500,000
Computerized Maintenance Management System (CMMS) 3,010,980
County Wide Facility Master Plan 700,000
County-wide Network End of Life Replacement 5,500,000
Courthouse Parking Lot Structure Repairs - 1200 Aguajito Rd 291,277
CSA/CSD Water & Sewer Program - Boronda CSD Lift Station Upg 704,000
CSA/CSD Water & Sewer Program: Chualar CSA Wastewater System 565,000
CSA/CSD Water & Sewer Program: San Jerardo Water System Addi 375,000
CSA/CSD Water & Sewer: Pajaro CSD Lift Station Upgrades 525,000
CSA/CSD Waters & Sewer Program: Las Lomas Landslide Stabiliz 2,000,000
East Garrison - Demolition Estimates for Former Ft. Ord Stru 2,743,708
East Garrison Historic Arts District Fencing Project 400,000
East Garrison Library 8,820,950
Existing Jail Dorms A-D: Replace Cinderblock Walls - 1410 Na 961,295
Existing Jail Window Retrofit - 1410 Natividad Rd Salinas 1,280,000
Greenfield PW Yard Replacement Office - 41801 EIm Ave Greenf 700,000
Health Animal Senices General Repairs - 160 Hitchcock Rd Sa 1,477,000
Health Offices General Repairs - 1270 Natividad Rd Salinas 701,000
HVAC Repairs and Replacement - 1200 Aguajito Rd Monterey 3,081,635
HVAC Repairs and Replacement - 1441/1448 Schilling Pl Salina 14,809,391
HVAC Upgrade to Board Chambers Server Room 230,000
ITD Data Center System End of Life Replacement 1,150,000
Juvenile Division Energy Efficient Lights - 1422 Natividad R 180,203
Juvenile Division HVAC/Ceiling Repairs - 1422 Natividad Rd 7,283,207
Juwenile Division Parking Lot Repair and Repavement - 1422 N 913,163
Juvenile Division Restroom Remodel - 1422 Natividad Rd 232,750
Juvenile Division Security and Fire Alarm Upgrade - 1422 Nat 298,124
Juvenile Hall Epoxy Flooring Repair/Replace-1420 Natividad R 1,072,879
Juvenile Hall: Add Sewer Grinder/ Assess Low Flow Plumbing M 370,350
Juvenile Hall: DG Pathway Upgrade -1420 Natividad Rd 754,000
Juvenile Hall: Interior Landscape Improvements -1420 Nativid 1,073,623
King City Courthouse Facility Maintenance (2015 Assessment) 11,200,000
Laboratory Modular Storage 1,447,600
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Appropriation Limits

COUNTY OF MONTEREY
APPROPRIATION LIMITS FOR THE 2024 - 25 FISCAL YEAR
Pursuant to Article XIIIB of the California Constitution

1978-79  Appropriation Estimated
FUND Base Year Limit Tax Proceeds
County General and Library Funds $ 33,688,425 $ 907,225,678 $ 310,141,201
Special Districts é
052 CSA # 9 Oak Park 42,702 492,793 49,320 i
053 CSA # 10 Laguna Seca Ranch 9,658 111,456 - £
055 CSA # 14 Castroville 530,743 6,124,926 - E
056 CSA # 15 Serra Village, Toro Park 87,250 1,006,890 179,392 ?
059 CSA # 20 Royal Estates 4,977 57,436 2,532 >
062 CSA # 25 Carmel Valley Country Club 9,339 107,775 47,702 <
063 CSA # 26 New Moss Landing Heights 1,026 11,840 3,467
066 CSA # 32 Green Valley Acres 1,836 21,188 4,327
069 CSA # 35 Paradise Park 5,283 60,967 6,835
072 CSA # 41 Gabilan Acres 2,727 31,470 10,621
076 CSA # 47 Carmel Views 5,013 57,851 22,459
077 CSA # 50 Rioway Track 944 10,894 1,517
079 CSA # 52 Cerro Del Oso 2,055 23,715 5,491
081 CSA # 54 Manzanita 219 2,527 1,347
085 CSA # 58 Vista Corado 1,406 16,226 2,646
086 CSA # 62 Rancho Del Monte 5,363 61,891 11,021
151 Pajaro County Sanitation District 254,092 2,932,294 302,792
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Recommendations

RECOMMENDATIONS

It is recommended that the Board of Supervisors:

1. Hold a Public Hearing on May 29, 2024, at 9:00 a.m. to adopt the Fiscal Year (FY) 2024-25 Appropriation Limits
pursuant to Article XIIIB - Government Spending Limitation of the California State Constitution;

2. Commence Budget Hearings with the County Administrative Office summary presentation of the FY 2024-25
Recommended Budget on May 29, 2024, at 9:00 a.m. and, if necessary, continue Budget Hearings on May 30, 2024,
beginning at 9:00 a.m.;

3. Authorize and direct the County Administrative Office to prepare the FY 2024-25 Adopted Budget Resolution
reflecting changes made by the Board during Budget Hearings, to budget units to reflect any position and/or account
for adjustments approved by the Board prior and during Budget Hearings;

4. Authorize and direct the County Administrative Office to adjust, if needed, position counts, appropriations, revenues,
fund balances, etc. to correct clerical and inadvertent errors due to erroneous entries in the County’s budget system;

5. Authorize the County Administrative Office to allocate $3,499,975 in FY 2024-25 in total contributions, providing
funding to Development Set-Aside (DSA) agencies and the Monterey County Business Council at the same level as
provided in the FY 2023-24 Adopted Budget, with the remaining amount of $720,862 for Community Projects
identified by the Board of Supervisors including Salinas Valley Promise ($200,000), Salinas Soccer Sports Complex
($200,000), Shuman Heart House ($100,000), Prunedale Senior Center ($5,000), and contributions to other
community organizations ($215,862) as determined by the Board;
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6. Authorize the County Administrative Office to temporarily suspend the annual contribution to the unfunded accrued
liability (UAL) supplemental pension (115 Pension Trust) program as set forth in the Pension Liability Policy, to meet
other unfunded needs in the FY 2024-25 Recommended Budget;

7. Authorize the County Administrative Office to (a) release $1,000,000 from Compensated Absences Assignment in
the FY 2024-25 budget to provide $200,000 to each Board District (District) to meet unfunded community project
needs within each District as determined by each Supervisor; (b) draft a community projects policy for the Board’s
consideration; and (c) carryover unused funds into next fiscal year’s Recommended Budget for the original approved

purpose;

8. Authorize the County Administrative Office, if any unbudgeted/unassigned fund balance is available at year-end FY
2023-24, to return to the Board with recommendations in the following order of priority:

a. Strategic Reserve (3111), not to exceed established Board policy of 10% of estimated FY 2023-24 General Fund
revenues (excluding Natividad Medical Center Strategic Reserve) as prescribed in the County of Monterey
General Financial Policy;

b. For the General Fund Contingency Assignment (3113), not to exceed the 1% of the discretionary revenues as
established in existing Board policy, to help cover unanticipated events or emergencies in FY 2024-25 as
prescribed in the County General Financial Policy;

c. Funds to be placed in General Fund (3135) and then transferred to 115 Pension Trust (Fund 030); and,

d. Cannabis Tax Assignment ( 3132);

9. Authorize the County Administrative Office to transfer or release to/from assignments associated with the Information
Technology Charges Mitigation Assignment ( 3124), a self-funded program in the event it requires additional funds
or has excess funds at the end of FY 2023-24;

10. Authorize the County Administrative Office to adjust the FY 2024-25 Adopted Budget under the authority of the
Board of Supervisors to account for labor negotiation cost increases related to bargaining agreements ratified after the
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production of the Recommended Budget, including transfer or release to/from assignments needed to provide funding
for these increased costs;

11. Direct and authorize the County Administrative Office to allocate to departments unspent ARPA dollars in FY 2024-
25 resulting from the reconciliation of FY 2023-24 activity to ensure federal dollars are expended by the deadline
required by ARPA requirements; and,

12. Authorize the County Administrative Office to adjust the FY 2024-25 Adopted Budget for the other funds under the
authority of the Board of Supervisors to reflect the FY 2023-24 year-end final available fund balance; and,

13. Consider approval and adoption of the Public Works Annual Work Program for the Road Fund for FY 2024-25, in
accordance with California Code of Regulations, Section 994 - Road Construction & Maintenance Activity, and
Streets & Highways Code Division 3, Chapter 1, Section 2007, which require that a Road Fund budget be submitted
to the Board of Supervisors at the same time as other county departments submit their recommended budgets. The
Public Works Annual Work Program outlines planned expenditures within the recommended Work Program (Road
Fund) budget by project and activity and details anticipated administrative, engineering, and reimbursable
expenditures along with planned capital project expenses and maintenance activities.
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Fund Structure
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COUNTY OF MONTEREY

FUND STRUCTURE CHART
FY2024-25

SPECIAL

SPECIALand

INTERNAL SERVICE
FUNDS

DEBT SERVICE
FUNDS

CAPITAL PROJECT
FUNDS

ENTERPRISE FUNDS

DISTRICT/AGENCY
FUNDS

GENERALFUND REVENUE TRUST
FUNDS

Y4 N\ _\(
002 Capital Projects Public County Service General Liability
. 404 Improvement Areas 475 Natividad Medical
Library Fund Corporation Center
003 NGEN Radio 251 Community Service Workers' 451
Project Districts Compensation
In-Home Support 405 Boronda Co. 476 Lake and Resort
Services Sanitation Countywide Operations
005 Revenue Bond Services Benefits Programs 452
' 306 am
Fish & Game Successor to Laeuna Seca
006 Pajaro Co. Redevelopment Resource Planning : )
e Recreational Area
Sanitation Agency Funds 478 5
Inclusionary Housing Revenue Bond
N oo I\
Emergency Medical ;j Chualar Co.
Services Water Service Area
016

312
—

Local Revenue
022

Behavioral Health
023

Health and Social
Services
025

Pension Liability
030

Economic and
Community
Development Funds

Other Funds as Described

\ in the Glossary of Funds /
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Fund and Organizational Structure Relationship

Governmental Funds Proprietary Funds

General Specal Revenue Debt | Capital
Departments | fund P Senice |Projcts

Enterprise | Internal Service

(SAs/CDS*
(051-093,151-157)

001 002 003 005 006 008 009 011 013 016 021 022 023 024 025 026 027 028 029 030 175 180 181 182 251/306|312] 404 405451 452 453|475 476 477 478

Board of Supervisors

Emergency Management

HRNNENN
X

County Administrative Office

HENERE

L]

JENEN

L[ [

Human Resources

X

Civil Rights Office

Auditor-Controller

Treasurer-Tax Collector

Assessor-County Clerk-Recorder

County Counsel
Clerk of the Board

>< | >< | >< | > | > | > | > | > |> | >x|>x

X
HNNRREEN

Elections

Emergency Communications

Information Technology

XX
HEENEEN

District Attorney
Child Support Services

| X
[T

Public Defender

Sheriff-Coroner

X
HENNNNN

Probation

Agricultural Commissioner

X
EEENEEN

Housing and Community Dev.

Public Works, Facilities & Parks

X
JERENN

Health

X XX X
[ [ ]
XX 0 X

Social Services

>< | >< | > | > | > | > | > |3 |3 >x|>>x

BONANEN

Library

[ [ x| |
X

Cooperative Extension Service

X

Natividad Medical Center

* includes funds that are component units of Monterey County
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Three Year Forecast

Monterey County Financial Forecast March 2024

Monterey County Financial Forecast
March 2024

Introduction

The County Administrative Office is pleased to present the financial forecast for the County of
Monterey. The forecast is the first step of the annual budget development cycle, which concludes
with the adoption of a balanced budget by July 1 of each year. To meet this timeline, staff conducts a
comprehensive mid-year review of planned spending and anticipated revenues for the current fiscal
year (FY 2023-24), the upcoming budget year (FY 2024-25), and two additional years. The result of
this review is an assessment of the County’s financial condition, emerging needs, and expected fiscal
capacity to meet those needs.

Approach and Assumptions

The forecast is an analysis of estimated revenues and costs for existing levels of staffing and services
within the context of current statutes and policies. A forecast is different than a budget. In forecasting,
departments estimate “normal” cost of operations, which generally include the filling of vacancies
and current level of discretionary spending. Developing a three-year forecast provides a window of
opportunity to identify potential actions necessary to balance revenues and expenditures over the
long-term to ensure financial sustainability of the County. Similarly, the forecast also serves as a tool
for the upcoming budget to assess the impact that decisions made in the present, such as considering
wage increases, a new revenue source or the funding of a new program, will have on future fiscal
condition of the County.
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The forecast includes employee salary and benefits changes as authorized under existing
memorandums of understanding (MOUs) and scheduled employee step advances. The forecast also
takes into consideration known increases in PERS retirement rates and health insurance premiums.
Revenue estimates are based on the most recent financial data and available information about federal
and State funding levels. The forecast compares expenditures required to carry out existing operations
related to estimated financing sources. This analysis is a key financial management tool to guide the
upcoming budget process and help preserve long-term financial stability.

General Fund Results Prior Fiscal Year

The general fund supports core governmental functions related to public safety, land use and
environment, public assistance, health and sanitation, recreation and education, and finance and
administration. The FY 2022-23 final modified budget included $952.3 million in appropriations,
matched by an equivalent amount of financing, $815.9 million in revenue and $136.5

million in fund balance.

The County ended the fiscal year with a favorable performance compared to the final budget. The
general fund ended with revenues of $798.2 million, cancellation of assigned funds of $107.3 million,
cancellation of $7.3 million of restricted fund balance, releases of strategic reserve of $52.1 million;
expenditures of $856.0 million, additions to restricted fund balance of $6.2 million, additions to
assigned fund balance of $57.2 million, and replenishment of restricted fund balance of $36.5 million
which resulted in an initial operating surplus of $13.3 million. Additions to assigned fund balance
include the following amounts the Board of Supervisors (Board) authorized part of the Budget End

1
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Monterey County Financial Forecast March 2024

of Year Report for FY 2021-22 which occurred in FY 2022-23 due to timing of the approval and
included assignment increases $49.9 million to the disaster recovery assignment from the release of
strategic reserves for emergencies,$1.7 million to capital assignment for the Library Fund and
$483,237 for the Ag Commissioner capital project in south county; and the addition of $3.9 million
to the compensated absences assignment and $783,450 to the revenue stabilization assignment in FY
2022-23.

In addition to these changes, the Board directed staff, during the BEYR presentation for FY 2022-23
to set aside $150,000 in the general capital assignment for election equipment, $587,064 in the
revenue stabilization assignment, and $971,485 to the general capital assignment for a future
Agricultural Commissioner project outlay. Including these changes, the estimated ending FY 2022-
23 unassigned fund balance is reduced from $13.3 million to $11.6 million. Since the FY 2022-23
Audited Comprehensive Financial Report (ACFR) is not available as of the date of this publication,
results are preliminary until the ACFR is published. Even though the County had to release significant
amounts from its strategic reserves, the Board’s strong commitment to prioritize its replenishment is
a strong indicator of the County’s commitment to weathering future unforeseen events and meet
emerging needs with strategic planned used of its reserves.

General Fund Current Fiscal Year Estimated Results

The three-year forecast for the General Fund indicates positive results in FY 2023-24, but those results
flip to significant deficits in the three following fiscal years. Give this forecast, the Board’s
commitment to prudent financial management of the County’s finances will be challenged in the
upcoming fiscal years. However, with the responsible stewardship of County departments and a
prudent fiscal approach the County can manage through these projected deficits.

This prudent management approach is evident in the current year, County could add an estimated
$11.4 million to fund balance at the end of FY 2023-24. This positive result could not have been
achieved without continuous management of operational budgets by Departments. The modified
budget is not inclusive of transactions occurring after the submission of the current year estimate.
Although results are positive for the entire fund, negative results in some departments provide early
warning to potential fiscal challenges the County will have to face as it prepares for the FY 2024-25
budget process.

General Fund Outlook through 2026-27 (figures in millions of dollars)

2022-23 FY 202324 202425 | 202526 | 202627
| Year-End

Actual Adopted | Modified | Estimate Forecast
Available Financing:
Beg Unassigned Fund Balance $4.0 $0.0 507" 507 $0.0 $0.0 $0.0

b ~

Release of Fund Balance 1671 111 116 123 0.0 0.0 0.0
Revenues 798.2 836.7 841.9 836.6 831.2 839.3 852.9
Total Financing Sources $969.3 58478 $854.2 58496 $831.2 $839.3 $852.9
Financing Uses:
Assignments/iRestrictions 100.0 0.0 0.0 0.0 0.0 0.0 0.0
Expenditures 856.0 844 37 8518 8358 860.7 8799 896.6
Salary Adjustrment (5.6) (6.7) (6.8)
Appropniation for Contingencies 0.0 35 &‘ 24 34 34 34
Total Financing Uses $956.0 52478 58542 58382 $857.5 58766 $803.2
Ending Unassigned Fund B alance $13.3 F0.0 $0.07  $114 ($26.3) ($37.3) ($40.3)
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Monterey County Financial Forecast March 2024

Overall, 19 general fund departments are estimating ending the year within their budget and
estimating a $2.0 million surplus. However, four departments estimate they will end the year over
their allocated GFC, resulting in a deficit of $6.8 million. Significant deficits are estimated for the
Public Works, Facilities and Parks ($1.8 million), the Sheriff ($699,196), the Department of Social
Services ($868,112) and Health Department ($3,4). Each of these departments will present a report
to the budget committee detailing steps they are taking to mitigate the impacts of these deficits. Details
for departmental forecasts are provided toward the end of this report.
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Modified GFC Estimated
Department Budget FY 2023- | GFC FY 2023- | Variance
24 24

Agricultural Commissioner $ 5,020,091 |$ 4,586,868 % 433,223
Auditor-Controller $ 1,672,281 |$ 1238531 (% 333,750
Assesor-County Clerk Recorder $ 6204670 |$ 5634731|% 569,939
Board of Supervisors $ 4958011 |$ 4,864470|% 93,541
Child Support Services $ 78,835 | $ 78835 | % -
Civil Rights Office $ 407,997 | $ 337417 | $ 70,580
Clerk of the Board $ 1,299,354 |$ 1,195209 |$ 104,145
Cooperative Extension $ 467,431 | $ 467245 | $ 186
County Administrative Office $ 5,170,711 |$ 4458652 |% 712,059
County Counsel $ 1528855 |$ 1100576 |$ 428279
Department of Emergency Management| $ 4432518 |$§ 2495762 |% 1,936,756
District Attorney $ 21625742 | $ 19,381,831 |$ 2243911
Elections Department $ 5829434 |$ 5811609 |3 17,825
Health $ 24,010,289 | $ 27,372,300 | $(3,362,011)
Housing and Community Development | $ 9,568,429 |$§ 9,133479 |8 434950
Human Resources 3 758282 | $ 165,273 | $§ 593,009
Information Technology 3 4,118,043 |$ 4,118,043 |3 -
Probation $ 27,299,257 | $ 27,261,328 | $ 37,929
Public Defender $ 15,563,265 | $ 15,535,042 | $ 28,223
Public Works, Facilities, and Parks $ 13,866,887 | $ 15,688,095 | $(1,821,208)
Sheriff Coroner $ 101,261,147 | $101,960,343 | $ (699,196)
Social Services $ 27,240,923 | $ 28,109,035 | $ (868,112)
Treasurer Tax Collector $ 1914009 |$ 1,227814|$ 686,195
Totals $ 1,973,973

Expenditures are $16.0 million lower than the modified budget, and therefore contributing a positive
bottom line. The lower expenditures are primarily due to the salary and benefit saving in the general
fund of $24.0 million mainly in Health Department ($3.9 million), Department of Social Services
($4.1 million) and Public Works Facilities and Parks ($2.3 millions). Other major variances in
expenses include lower program expenditures of $6.5 million in the Health Department due to lower
services to the public than planned. In the current year, departments utilized salary savings to offset
wage increases resulting from classification and compensation studies and finalization of labor
agreements.

Current year non-program revenue is estimated $8.6 million higher than budget due to improvement
in Cannabis tax $1.7 million, other revenues $2.4 million (storm damage insurance payments) and
property taxes of $5.4 million; offset with a reduction to Transient Occupancy Tax of $1.6 million.
Other major revenue reductions include $13.8 million lower revenue in the Health Department due
to lower than planned services.
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Monterey County Financial Forecast March 2024

Forecast

The forecast reveals significant deficits in the upcoming three years. FY 2024-25 forecasts estimates
a deficit of $26.3 million. Similarly, the deficit grows to $37.3 million and $40.3 million in FY 2025-
26 and 2026-27 respectively. These deficits are projected despite the anticipated increases in non-
program revenue next in the forecast years. This imbalance is the result of continuing increased costs
which will exceed available funding. More details about the cost drivers creating this imbalance are
provided in the cost driver section of this report.

The forecast includes preliminary GFC allocations that include $4.0 million in cannabis revenue. This
level of cannabis revenue represents an increase of $557,425 million from the FY 2023-24 adopted
budget.

The forecast does not include the utilization of one-time revenue such as ARPA funds as these funds
are limited and will have to be spent by the end of December 2024. The CAO plans to bring an
updated ARPA plan to the Board of Supervisors during the budget process to receive direction on
priorities and funding level for FY 2024-25. However, this report does include a status of current
ARPA spending. Furthermore, there are pending negotiations, classification and compensation
studies being performed by the Human Resources Department which could affect the projected
expenditures in FY 2024-25. The three-year forecast reflects a drop in expenditures and revenue
primarily due to exclusion of one-time expenses and pandemic response expenses anticipated to
conclude in the current year. Furthermore, ARPA revenue utilized in the current year to backfill
revenue loss is also excluded from the forecast. The forecast reflects deficits primarily driven by the
rising cost of health insurance, PERS, general liability insurance, worker’s compensation, and
negotiated salary increases.

Departments estimate program revenues based on the programs they deliver and known federal and
State funding sources as well as grants for the forecast period. Non-program revenue, which is the
County’s discretionary revenue, is projected to increase with the absents of ARPA funding and then
slightly improve through the forecast period. County staff are typically conservative when estimating
revenues and expenditures with actual performance generally favorable compared to forecasts. These
hypothetical deficits are based on current operations and policy and do not include future service
enhancements, wage increases for expiring labor agreements after FY 2024-25, changes in federal or
State financial commitments, or revenue declines in an economic downturn, or inflationary changes.

Looking into the future, the County, like the State and other local governments, must continue to plan
for a stable and sustainable future for coming generations by maintaining its Strategic Reserve,
addressing infrastructure needs, and paying down unfunded liabilities. The financial forecast assumes
that the economy continues to grow through the forecast period and does not include potential impacts
that may result from possible federal or State policy changes or impacts of a recession or current year
discretionary revenue declines.

While some growth is assumed in forecasted years, it is not sufficient to cover increases in costs for
current levels of staffing and services. Furthermore, planning for service delivery in unprecedented
times created by the global pandemic continues to be an issue of concern for the State as well as local
governments. Any new budget commitments will increase the severity of reductions the County
would have to make in an economic downturn. Given these uncertainties and events, prudent financial
management practices, including limiting new on-going commitments or expansion of programs, is
paramount for the current environment.

County of Monterey Recommended Budget FY 2024-25 64 Three Year Forecast
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General Fund Revenues

General fund revenue is composed of
program and non-program revenue.
Program revenue 1is specifically
designated and/or statutorily required
for programs. Sources of program
revenue are derived from State and
federal aid for various mandated
programs primarily in Health and
Social Services, charges for services
are primarily fees collected by health
clinics and other revenues include
primarily  reimbursement  from
realignment funds for health, social
services, and public safety programs.

March 2024

General Fund Current Year Estimated Revenues (Millions)
Total $836.6

Licenses,
~/ Permits &
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. . Penalties, $8.4
Non-program or “discretionary”

revenues are mostly derived from taxes and are utilized to address local priorities and to provide funds
to leverage federal and State monies, including maintenance of effort requirements.

Current year revenues are $5.4 million below budget expectations. The major variances
compared to budgeted revenue in the current year include:

¢ Revenue in the County Administrative Office is $5.5 million below budget. Revenue and
expenditures do not include a $4.5 million grant award from the California Interagency Council
on Homelessness which the Board approved after the submission of the current year estimate.

¢ Revenue in the Health Department is $13.8 million below budget. The Health Department is
estimating a decrease in health fees and lowered reimbursements due to a lower than anticipated
level of service due to vacancies (24% vacancy rate) in revenue generating operations as the
Department continues to struggle to find qualified staff across all bureaus.

¢ Revenue in the District Attorney Office is $2.9 million below budget. The estimated revenue
decrease in the District Attorney Office is due to delays in settlements of cases in the Civil Unit,
decreased Prison Unit billings and decreased sales tax revenues.

¢ Revenue in the Housing and Community Development of $1.3 million below Budget. The
Housing and Community Development estimates lower revenue due to the limited number of
Planning and Building applications.

¢ Revenue in the Treasurer Tax Collector is $1.0 million below Budget. The Treasurer Tax
Collector projects revenue to be $1.0 million below budget due to lower levels of reimbursable
expenditures in both the Revenue and Treasury Divisions due to the impact of Assembly Bills
177 and 199.

e Revenue in Department of Emergency Management is $1.3 million higher than budget. The
Department of Emergency Management received $1.2 million to fund repairs of the San Ardo
Water District wastewater treatment facility damaged in the 2023 winter storms.
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e Revenue in Public Works, Facilities, and Parks is $3.0 million higher than budget. The
increase in revenue is mainly due to $2.5 million from insurance proceeds for storm related
projects.

¢ Revenue in Social Services is $3.0 million above budget. The $3.0 million increase in revenue
in Social Services is driven by reimbursement from the State because of CalWorks caseload
increase from disaster recovery efforts.

e Non-program revenue is projected to be $8.6 million higher than budget. In the current year,
the increase in discretionary revenue is largely driven by property tax $5.3 million above budget
due to higher property values and investment income $1.4 million above budget as interest rates
rise.

Forecasted years exclude one-time revenue sources and ARPA revenue, but overall, assume
modest growth in program and discretionary revenues. Departments balance their budgeted
expenditures based on a combination of revenues earned directly by the program (State
reimbursement, permit fees, clinic charges, etc.) and County contributions of discretionary “non-
program” revenue.

MILLIONS General Fund Revenue Trend
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Since FY 2013-14, the County’s program revenues have mostly grown under state-county
realignment and the Affordable Care Act to support increased responsibilities and associated costs,
including mandated public assistance and health and public safety programs. For FY 2024-25, general
fund revenues are estimated to decrease, primarily due to $17.9 million of estimated ARPA funds for
pandemic response, economic recovery, infrastructure projects, and provision for government
services. The forecast period beginning with FY 2024-25 excludes any ARPA funds as the plan to
use those funds is evolving in line with Board of Supervisors’ direction and funds are prioritized and
approved during the annual budget process. Additionally, the forecast excludes revenue for other
departmental programs that are ending such as Whole Person Care Program. The chart above reflects
the overall general fund revenue trend and the non-program revenue trend, which accounts for slightly
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over one-third of general fund revenues.

Discretionary Revenues

Discretionary revenues provide the Board flexibility to address local priorities and to provide
matching funds to leverage federal and State monies and to meet maintenance of effort requirements.

Property tax revenue account for
majority of local discretionary
monies. Sources of non-program
revenue are displayed in the chart to the
right. Total non-program revenue in the
current year is estimated at $318.8
million. Property tax revenue is the
largest source of non-program revenue,
projected at $220.6 million (69.2%) of
total current year estimated non-
program revenue. Other significant
sources of discretionary revenue
include: $17.8 million in ARPA
revenue; $38.5 million in TOT; $15.2
million in sales and use tax revenue;
franchise fees of $7.2 million; $5.2

March 2024

Non-Program Current Year Estimated Revenues (Millions)
Total $318.8

Cannabis Tax, $5.2

Sales & Use Tax,
y Tobacco
Settlement, $4.3

Franchise Fees, $7.2

Other, $9.7

million in Cannabis revenue; and tobacco settlement monies of $4.3 million.

Discretionary Revenue Forecast

MILLIONS
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Discretionary revenue
continues to grow in coming
years. The chart reflects the
projected non-program revenue
in the current year, upcoming
budget year (FY 2024-25) and
two out years. Projected current
year mnon-program revenue is
above budget mostly due to
improvement in property taxes as
current year performance has
fared better than initial more
conservative estimates included
in the budget. The chart also
breaks out ARPA revenue from
the prior year and current year, to

reflect a more accurate trend in discretionary revenues. Adjusting out the ARPA revenues from the
current year, we see that discretionary revenue grows $5.2 million in FY 2024-25 and an additional
$8.6 million and $5.4 million in the subsequent two years, respectively. The improvement in
projected revenue is primarily due to positive trends in property tax collections resulting from higher
assessments. These improvements in revenue are partially offset by an estimated decrease in TOT
revenue of $1.6 million in the current year continuing into next fiscal year.

Three Year Forecast
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Increases in property assessments result in discretionary revenue growth. While the forecast
assumes moderate growth in property tax assessment, the impact of a recession on property tax
revenue should be noted. During the economic recession beginning FY 2008-09, property taxes
sustained steep reductions, declining $15.6 million from peak to trough. This impacted County
services and was the driving factor behind four years of budget reductions following the onset of the
recession. Assessed values have steadily recovered and since exceeded pre-recession levels.

As seen on the chart, property wiions Property Tax Revenue Trend
taxes continue to grow due to
positive trends in property values
and an increase in assessments.
Next year, the forecast assumes a  ¥4*° S T— =3
3.0% growth resulting in a $5.8 i :

million improvement in property sisoo e

tax revenue. The two out years 1S

include a more conservative o

growth assumption of 3.1% and '

3% each, yielding additional

revenue of $6.2 and $6.3 million  seo0

respectively. Interest rates are
expected to gradually decline in
2024  perhaps leading to
continued increase.

$290.0

0.0
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tuak Forecast:

Transient Occupancy Tax (is Miions Transient Occupancy Tax Revenue Trend
leveling off after pandemic. TOT 40
is the County’s second largest g, 40:0 o B ssg 302 396

source of discretionary revenue.
Often referred to as the ‘“hotel
tax,” TOT is the tax applied on s%.0 286
hotel/motel accommodations. s,
Various tourist attractions 5200
contribute to the County’s TOT.

The tax rate for Monterey County $'5°

is 10.5%. Peak TOT revenue in sioo
FY 2018-19 included revenue
attributable to the U.S. Open, a
one-time event, as well as s50'20015-19 201920 202021 202122 202223 202324 202425 202526 202627
continued efforts by the Treasurer- ’

Tax Collector in recuperating one-time collections for non-complaint Short Term Rental operators.
The pandemic and corresponding stay at home orders negatively impacted revenue collected in the
second half of the FY 2019-20. As travel restrictions eased in FY 2020-21, the County saw a rebound
in tourism with revenues coming in at $23.5 million. In consideration of the pandemic, TOT revenue
was budgeted conservatively at $17.7 million in FY 2021-22, however TOT revenue came in at a
historic $40.0 million. In FY 2022-23, TOT revenue remained high at $38.1 million through FY 2023-
24 at an estimated $38.5 million. TOT revenue in the second and third forecasted year expected to
grow by 1.0% ($388,389) and $1.0% ($392,273) assuming no economic downturn.
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Cannabis revenue continues at a .. Cannabis Tax Revenue Trend
decreased level based on approved $2°

tax changes. The adopted budget

included $3.4 million, with the amount 200
attributed to the cannabis program to $17.5
support 15.5 FTEs. In FY 2022-23, the
Board approved reductions to cannabis
tax rates resulting in $5.5 million
decrease to cannabis revenue. Per Board
direction non-cannabis program -

allocations and Health intervention  $5° $ad $4.0 $4.0 $4.0
program were funded with Cannabis

Tax Assignment from February 1 to  soo

June 30,2023. InFY 2023-24, cannabis

revenue is estimated be $1.7 million

above adopted budget as set payment plans continue to bring in revenue from FY 2021-22 to FY
2022-23. If lower cannabis tax rates are adopted by the Board of Supervisor as cost pressures continue
in the industry, cannabis revenue will further decrease, and the cannabis program will be further
affected.
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As of the date of this report, the cannabis assignment has an estimated uncommitted balance of $1.7
million. The assignment is not expected to grow future years since cannabis revenue is allocated
entirely as part of the GFC next fiscal year. Assignment utilization in FY 2023-24 totals $1.6 million
as shown in the table below.

Cannabis Approved Assignment Uses FY 2023-24

Description FY 2023-24

Assignment Blance 3,237,666
FY 2022-23 Previously Approved: 1,343,363
A 23-081 AECOM Agreement:Natural Disaster Cost Recovery Efforts 550,000
250,000
493,363

$
$
$
22-088 Farmworker Resource Center $
Recommended Budget-GPUI Update $
A 22-566 Alisal Vibrancy Plan Implementation % 50,000
FY 2023-24 Approved: $ 103,136
RES 23-205 Install Electric Vehicle Chargers at Libraries $ 103,136
FY 2024-25 Approved: $ 70,354
RES 23-212 Management and Administration of AB 102 Grant $ 70,354
FY 2025-26-24 Approved: $ 70,354
RES 23-212 Management and Administration of AB 102 Grant $ 70,354
Total approved: $ 1,587,207
Assignment Blance: $ 1,650,459
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General Fund Expenditures

The FY 2023-24 adopted budget included appropriations of $847.8 million. The modified budget is

General Fund Expenditure Trend
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Budget

$854.4 million. There are modifications to budgets which occurred after this report was compiled and
were not included in the modified budget figures due to timing. Departments continue to amend their
budget throughout the year as the need arises and the final modified budget will be different.

Current year expenditures are estimated at $838.2 million, or 16.0 million below budgeted
expenditures.

The primary factor for below budget expenditures in the current year is $24.0 million in salary and
benefits savings from vacancies across the County. The Health Department alone accounts for $3.9
million in salary and benefit savings, the Department of Social Service $4.1 million and Public Works,
Facilities and Parks $2.3 million, as the departments continue to struggle recruit and to find qualified
staff.

At the writing of this report, the County had an overall 16.6% vacancy rate in the general fund. For
perspective, the 2.5% increase that most units in the County received and the wage adjustments had
an estimated cost $22.5 million in the current year, based on currently filled positions. At the time the
forecast was developed there were an estimated 598 vacancies in the general fund, with an estimated
annualized value of $52.9 million next fiscal year. Of these vacancies, approximately 56% reside
within two departments: Health and Social Services. To the extent these departments fill vacant
positions costs will go up, but it is likely some of the costs would qualify for some level of
reimbursements from State and federal agencies. Therefore, vacancies in these departments do not
translate into County savings to the same extent than departments which cannot seek reimbursement
from State and federal agencies for costs not incurred. The same holds true for departments with
grant-funded vacancies or departments that share cost with other payors.

For next year’s forecast, one-time expenditures such as infrastructure projects are excluded. In the
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forecast, departments generally assume that all vacancies are filled and at top step. This conservative
estimate illustrates potential increases in expenditure levels; however, expenditures are curtailed to
available funding. As responsible fiscal managers, Departments make operational changes if funding
levels are constrained, including delaying hiring of vacant positions. An adjustment for salary savings
is made in the forecast years. This adjustment is discussed later in the report.
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One-time expenditures in the current year are financed with fund balance. The FY 2023-24
adopted budget included $11.1 million use of fund balance to cover one-time expenditures. One-time
funding of $17.9 million of ARPA funds were allocated throughout general fund departments to
eliviate revenue loss and continue with COVID-19 respond efforts. Cannabis Assignment of $1.6
million was allocated for numerous one-uses allocated previously for such items as the Natural
Disaster Cost Recovery Efforts, Farmworker Resource center, Budget -GPUI update, Alisal
Vibraancy Plan Implementation, Management and Administration of AB102 Grant and the
installation of elecric vehicle charge at libraries. Remaining fund balance use includes $11.1 million
of departmental restricted fund balance use for health, social services and public safety programs.

ARPA- COVID -19 Pandemic Aid

In March 2021, the federal government enacted the American Rescue Plan (ARPA) which provides
$350.0 billion in emergency funding for state, local, territorial, Tribal governments to respond to the
COVID-19 public health emergency, or its negative economic impacts, including providing
assistance to households, small businesses, and nonprofits, or aid to impacted industries, such as
tourism, travel, and hospitality. The County was allocated $84.3 million, paid in two installments
over two years (2021 and 2022). The Board’s spending plan allocated the ARPA funds over four
fiscal years. The County must utilize or obligate the ARPA funds by December 31,2024.

Monterey County ARPA Plan Expenditure Summary
Updated 11/07/2023
General Fund
Total
Spent Allocated* Variance Budgeted Allocated Allocated

Department FY 2020-21 FY 2021-22 FY 2022-23 FY 2022-23 FY 202223  FY 2023-24  FY 2024-25 All Years
Ag Commissioner $- $222,353 $222,353
Assessor-Clerk Recorder $545,159 $545,159
Auditor Gontrolier $- $167,200 $356,590 $356,590 $ $523,790
Board of Supervisors $- $- $234,506 $234,506 - $234,506
Civil Rights $- $50,799 $199,010 $204,767 $5,757 $38,294 $288,103
Clerk of the Board $- $- $102,727 $102,727 $(0) $102,727
Cooperative Extension $40,118 $40.118
Gounty Administrative Office $4,989,651 $2,669,030 $2,605,688 $3,668,762 $1,063,074 $2,667,864 $800,000 $13,732,234
Gounty Administrative Office EQG $747,169 $(747,169) $- $100,000 $100,000 $100,000 $100,000
County Counsel $- $107,494 $517,710 $517,710 $- $625,204
Department of Emergency Management $215,354 $195,354 $410,708
District Attorney 3- $237.000 $1.687.964 $1,687,964 3 $100,325 $2,025,289
Elections $1,460,659 $1,460,659
Health $2,045,677 $6,329.477 $1,955,732 $3,307,419  $1,351,687 $749,148 $77.973 $11,158,007
Housing and Community Development $- $934,112 $520,000 $520,000 $- $320,906 $1,775,018
Human Resources $- $349,545 $652,660 $652,659 $(1) $50,000 $1,052,204
Information Technology $- $1,395,901 $3,295,901 1,900,000 $4,005,333 $5,491,234
Probation $- $371,012 $12,558 $12,560 $2 $136,182 $519,752
Public Defender $- $504,002 $559,549 $559,549 3 $292,970 $1,356,521
Public Works Facilities and Parks $424,720 $3,400,726 $1,414,304 $1,414,394 $- $1,523,102 $6,762,943
Sheriff Coroner $504,038 $2,906,798 $3,812,723 $3,812,723 $- $3,380,255 $10,603,814
Social Services $256,989 $223,822 $1,518,629 $2,062,293 $543,664 $2,114,659 $4,114,099
Social Services (storm- general asst) $25,575 $250,000 $224,425 $25,575
Treasurer Tax Collector $- $61,810 $- - $38,203 $100,013
Totals General Fund $8,968,245 $17,788,011 $17,671,916  $22,760,624 $5,188,608 §$17,868,631 $1,073,327 $63,270,030
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Other Funds
Total
Spent Allocated Allocated
FY 2020-21 FY 2021-22 FY 202223 FY 202223 FY 2022-23 FY 2023-24 FY 2024-25 All Years
Emergency Communications s $278,048 $- $278,046
Public Works - Carmel Lagoon $96,867 $110,583 $160,027 $49,444 $49,444 $256,894
Public Works - prop 68 3 $63,001 $157,848 $94,847 $94,857 $157,858
PPublic Works - Road Fund 3 $110,000 5 $110,000
Public Works - Boronda CSD $- $38,993 $- $38,003
Public Works - San Jerardo CSD $- $35,159 $131.341 $131,341 5 $166,500
PPublic Works - Pajaro CSD $- 3 $1,178,797 $1,178,797 5 $1,160,163 $2,338,960
PPublic Works - Capital Projects $- $1655,119 $7,024,104 $7,565,866 541,762 $7,208,384 E e $15,887,607
PPublic Works - Health HVAC $- 3 $22,346
Workforce Development Board Fund §745,342 $145,425 $- 3 $890,766
Totals Other Funds $745,342 $2,359,609 $8,530,173 $9,193,879 $686,052 $8,512,848 $- $20,125,625
Grand Total Obligated County $9,713,586 $20,147,619 $26,102,089 $31,954,403 $5,874,660 $26,381,379 §1,073,327 $83,395,654
Federal A i $55,963,295 $84,311,261
66.38%
Unallocated $915,607

The table above represents the updated ARPA Plan as of November 2023. In FY 2020-21 a total of
$9.7 million was spent with the expenditures occurring in the general fund ($8.9 million) and other
funds ($745,342). At the end of FY 2021-22, the general fund had expended $17.8 million while other
funds spent $2.4 million for a total of $20.1 million. In FY 2022-23, a total of $26.1 million was spent
with ($17.6 million) in the general fund and ($8.5 million) in other funds. In FY 2023-24, a total for
$26.3 million has been allocated of this amount $17.9 million is in the general fund in the revenue
loss category and $8.5 million in the other funds. In FY 2024-25, $1.1 million has been set as side for
by the Board for a specific purposes such as $195,000 for an emergency operation plan, $77,973 for
violence prevention programs and $800,000 for DSA’s. The CAO budget office recommends that any
funding needs requesting ARPA as the financing source are considered by the Board as part of the
budget process. This would enable the Board to make funding decisions based on a comprehensive
view of the overall County’ needs.

Major Cost Drivers

County programs and services continue to be impacted by higher labor costs resulting from negotiated
salary increases, increased employer pension contributions, increased healthcare costs, higher
3576.7
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workers’ compensation, and general liability costs.
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Prior and current fiscal year wage increases add to salary cost. In July 2021 and October 2021,
the Board of Supervisors approved wage increases for FY 2021-22 through FY 2023-24. The Board
approved wage increases for most labor groups of 2.0% through FY 2022-24, while SEIU represented
units received 2.0% in the FY 2021-22 and 2.5% in the subsequent two years. Additionally, the
County has implemented wage adjustments for various classifications throughout the County
resulting in increased costs to the County. These adjustments originated from compensation studies
conducted by Human Resources in accordance with the County’s compensation philosophy.
Independent of position growth, wage increases approved for the three fiscal years had and estimated
impact of $34.2 million in cost (wages and impact to payroll taxes and higher pension contributions)
to the general fund in the current year, compounded to $54.0 million by the end of FY 2024-25. The
forecast assumes approved wage increases through FY 2024-25.

Along with increases in staffing levels, salary increases continue to constrain department’s budgetary
flexibility. Between FY 2014-15 and FY 2017-18, general fund positions increased year-over-year,
with a total of 198.8 general fund positions added. However, FY 2018-19 was the first-year general
fund positions experienced an overall drop. Although it appears FY 2019-20 positions decreased,
this was due to the move of Emergency Communications out of general fund (75 positions). General
Fund positions grew year-over-year by a total of 198.8 positions from FY 2020-21 to FY 2023-24.

General Fund Salary Expenditure Trend

Salary Adjusment = Departmental Forecast
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Departments estimate salary expenditures increase $27.3 million, from $314.2 million in the prior
year to $335.8 million in the current year. The estimate includes higher wages based on labor
agreements, classification age studies, plans to fill additional positions through the current year, and
step advances. Departments generally forecast all vacancies are filled and at top step. Departments
manage their budgets to anticipated funding levels, and thereby make changes to their operations —
including delaying hiring. Additionally, savings in salaries have consistently occurred due to attrition
and turnover. Some Departments such as Health and Social Services build in a vacancy rate into the
forecast. However, it is important to note that most departments experience turnover and attrition,
and actual performance is historically better than the projections. As such, the forecast added a salary
savings adjustment to illustrate prior years’ experience more closely in salary expenditures. Taking
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the salary adjustment into consideration, salary expenditures increase to $336.5 million by FY 2026-
27. The forecast includes future wage increases for labor agreements through FY 2024-25; the
forecast period does not include wage increases as labor agreements are set to expire by FY 2024-25
and negotiations are currently occurring.

Employer contributions continue to increase. The County continues to see its contributions
towards employee pensions increase. Driving the increases are changes to CalPERS’ actuarial
methodology, including the following actions:

e Changes in amortization and rate smoothing policies to accelerate paying down large unfunded
liabilities.

e Change to fixed dollar contribution for the unfunded liability portion, rather than as a percentage
of payroll, to prevent potential funding issues that could arise from a declining payroll.

e Adoption of new demographic assumptions that show retirees living longer, and thus requiring
higher lifetime payout of benefits.

e Approval of a new funding risk mitigation policy to incrementally lower the discount rate.

Projected results assume no plan changes, no changes in assumptions, and no liability gains or losses.
Additionally, projected results are based on investment returns not falling below the assumed rate of
return, which will increase contributions. Projections are also based on payroll reported to CalPERS
and assume an inflation factor; however, projections do not consider adding new positions. Any
changes to those elements will have a direct impact on required contributions.

Milions PERS - General Fund Contributions
$1200 Employer Contribution - General Fund
= Normal Cost (% of Payroll)
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Unfunded Liability (Fixed) $99.8
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General fund contributions continue to increase in the forecast years with an increase of $6.5 million
next fiscal year bringing the total contribution to $82.4 million, which is over double the FY 2015-16
contribution. The most significant change impacting contributions is the reduction in the “Discount
Rate,” which reduced the assumed rate of return by CalPERS from 7.50% to 7.0% over three years,
beginning with the June 30, 2016 valuation, which set FY 2018-19 contributions. Additionally, there
was a shift to charge unfunded accrued liability (UAL) payment as a fixed dollar amount rather than
a percent of payroll to prevent funding issues. With these changes, there was a five-year ramp up
period where contributions were accelerated to pay down liabilities;, however, the full impact of
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increases to UAL payments was anticipated to be seven years, through FY 2024-25, due to the phase
in period of the discount rate and then UAL payments were anticipated to level off.
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The projections reflect lower increases after FY 2024-25 than increasing in the forecast years.
However, CalPERS announced that as part of their Funding Mitigation Policy, the discount rate will
be further reduced to 6.8% effective with the June 30, 2021 valuation. Their policy seeks to reduce
funding risk over time and establishes a mechanism that prompts adjustments if the investment
performance significantly outperforms the discount rate, expected investment returns, and strategic
asset allocation targets. This was the case for FY 2020-21, where performance yielded a 21.3% return
on investment, and therefore, a 20-basis point adjustment was triggered by the funding policy. In FY
2021-22, the performance yielded a -6.1% return on investment leading to the first loss since the 2009
financial crisis. As a result, employer contributions are expected to increase in the coming years.

The changes to CalPERS funding policy have resulted in increasing contributions for the County,
consuming a larger share of revenue every year. The contributions for FY 2023-24 and through the
forecast years are based on a 6.8% discount rate. In September, CalPERS announced an investment
return rate of 5.8% for FY 2022-23 which is 1% below the 6.8% forecasted rate. The 1% investment
loss will be amortized over 20 years with employer contribution payment beginning in FY 2025-26.
The projections in the chart above are based on CalPERS actuarial valuations, which are built on
actual payroll data obtained by CalPERS, and therefore, based on existing levels of filled staffing.
The chart breaks out the portion of the contribution that goes toward paying unfunded liabilities. The
County’s current unfunded liabilities of $866.2 million after considering the $81.3 million in the 115
-pension trust fund.

To help reduce the County’s unfunded liability, the Board of Supervisors adopted a pension liability
policy during FY 2020-21 and the County established an IRS Section 115 pension trust. The trust
serves as an investment vehicle outside of the County’s Treasury Pool to generate investment
proceeds to address future pension lability obligations. This is important progress toward planning
for the future and managing growing unfunded liabilities. Trust assets may be used for contributions
and / or supplemental payments to unfunded liabilities. In the long term, this reduces reliance on
discretionary revenues to meet this obligation and prepares the County for hard economic times
potentially averting reductions of critical programs. Initially, the County used onetime funds to
establish the pension trust, this includes a $3.5million from Natividad. Additionally, in FY 2022-23,
a $250,000 appropriation and revenue increase were approved by the Board to finance the
independent administrator expenses to manage the County’s investment was approved by the Board
from funded by the surplus of FY 2021-22.

In addition to the one-time contributions, beginning with FY 2022-23 the County implemented a
supplemental pension contribution plan to continue the progress toward paying down future unfunded
liabilities. This plan allows for continuous investments as opposed to only contributing surpluses or
one-time funds. In FY 2022-23 the total allocations for this plan are in the general fund ($15.2 million
all funds). In FY 2023-24, allocations will remain the same at $15.2 million. This pension charge
intends to capture County and non-County funding sources to share in the growing UAL costs created
in prior years as it is anticipated that some departments will recover a portion of these costs from non-
County sources. It is important to note that although the County has taken various actions to address
the unfunded liability and forecasted years show lower contributions, they will not revert to those of
FY 2015-16.

Increases in health insurance premiums continue to add to Countywide fiscal pressures. Health
15
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General Fund Employee Health Insurance Expenditures
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care costs for the current year are estimated at $68.0 million, an increase of $11.0 million from the
prior year. As comparison, costs increased $4.7 million from FY 2017-18 to FY 2022-23. Costs
increased $4.7 million from FY 2017-18 to FY 2022-23. Additionally, costs are estimated to grow by
$6.4 million in FY 2024-25 a significant increase with premium increasing for PERS Gold by 12.17%
and PERS Platinum PPO by 12.18%. This increase is a direct result of premium increases, phase out
of more affordable plans, and the terms of the latest negotiated labor contracts which include higher
County contributions for premiums and higher costs of flex cash credits provided to more bargaining
groups. However, much of the increase is tied to assumptions that vacancies are filled. increase in
forecast yearss? (FY 2024-25 through FY 2026-27).

Costs to run internal service Goneral Fund Workers Comp and General Liability Costs

fund programs continue to .o ==
increase. The workers’® - Workers Compensation

compensation program S

continues its trend of increasing
projected allocated costs. FY
2024-25 costs are estimated at
$19.0 million or $105,095
million higher than the current iy
year and projected to grow 10%
annually in the following two 50
years, to $23.0 million by FY
2026-27. This growth represents &
a $]()8 million increase from FY 2016-17 201718 201819 2019-20 2020-21 2021-22 2022-23 202324 202425 202526 202627
2016-17 costs. Next fiscal year, the general liability (GL) program’s allocated costs to departments
also are estimated slightly lower than the current year at $12.5 million (recoverable and non-
recoverable combined) and then grow 15% in the subsequent two years to $16.5 million by FY 2026-
27. Costs for this program were $6.3 million in FY 2016-17, resulting in a growth of $10.2 million
by the end of the forecast period.

The chart above, shows the trend of historical and projected workers’ compensation and general
liability costs. The chart reflects a dip in FY 2020-21 for general liability costs, which reflects the
suspension of approximately $8.5 million in charges of GL recoverable costs to general fund
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departments due to budgetary constraints. In FY 2021-22, the GL recoverable costs resumed.
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Funding Commitments

In addition to operational cost drivers, County policy provides for funding towards external agencies
and to the Road Fund. Funding agreements are based on percentage formulas, which have generally
resulted in increased annual contributions in recent years. These commitments total $13.4 million in
FY 2022-23 and result from the following:

Millions General Fund Contributions
$25.0

$20.0

$10.0

$6.0

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

= Road Fund External Agencies

¢ Funding to external agencies in support of their mission to economic development. County
policy provides funding for agencies that promote economic development, tourism, and cultural
arts. Contributions to these endeavors has varied over time as the County’s contribution adapts to
the economic conditions facing the community. For example, during FY’s 2016-17 and 2017-18,
contribution amounts were capped at FY 2015-16 levels, or $1.9 million, due to fiscal constraints.
In FY 2018-19, contributions returned to formula based; however, in FY 2019-20 contributions
were again capped and include $2.1 million from TOT. In FY 2020-21, the contribution was based
on a formula driven approach amount but with a cap reflecting the anticipated decline of TOT
revenue resulting in a contribution of $1.2 million. In FY 2021-22, the amount was based on a
formula using FY 2018-19 (pre pandemic) revenue, resulting in a contribution of $2.5 million.
On April 26,2022, the Board of Supervisors established that moving forward contributions would
no longer be based on a formula, but rather capped at the FY 2019-20 amount of $2.1 million.
The forecast assumes static amounts from the current year. Contributions to these agencies had
grown $1.2 million annually over the last nine fiscal years but decrease in the current year by
$532,684. During the budget development, the Board decides the level of contributions and can
modify distribution percentages for this funding based on current economic conditions.

e Proposition 172 revenues (Half-Cent Public Safety Tax). The County distributes Proposition
172 revenues based on funding agreements to user agencies of the 911 dispatch center and to fire
districts to promote public safety. These contributions are at the discretion of the Board. The FY
2023-24 contributions to user agencies of the 911 center total $2.3 million and the allocation to
the fire districts is $4.1 million and were based on the original formula using FY 2021-22 actuals
as the base. Contributions to user agencies and fire districts have grown $582,895 and $1.1
million annually over the last five fiscal years. Due to a favorable Proposition 172 revenue trend
the assumes a growth in contributions from the current year.

17

Three Year Forecast 77 County of Monterey Recommended Budget FY 2024-25



Monterey County Financial Forecast March 2024

e TOT to the Road Fund. In FY 2013-14, the Board adopted a policy to contribute a percentage
of TOT revenue to the Road Fund, recognizing that well maintained roads are vital to the local
economy. In FY 2019-20, the Board approved adjusting the contribution to the Road Fund at a
level necessary to meet maintenance of effort (MOE) with the difference directed to Board
approved road projects. In FY 2022-23 the amount was kept at the minimum MOE required. In
FY 2024-25 based on Board direction, will return to Board adopted policy contributing a
percentage of TOT revenue to the Road fund. Based on current formulas, next fiscal year, the
estimated contribution to the Road Fund to meet MOE is $5.8million will be exceeded by $3.8
million for a total of $9.5 million.

Emerging Countywide Needs

The following table summarizes emerging needs including departmental cost pressures that will
require budget solutions beginning in the current year and next fiscal year. The main cost pressure in
the current year is the impact of approved labor agreements, as department budgets did not include
assumptions of increased wages when they developed their FY 2023-24 budgets because labor
negotiations were ongoing. Although most departments are anticipating absorbing the additional cost,
some departments may require budgetary solutions in the current year.

Emerging Needs - General Fund FY 2023-24 FY 2024-25 FY 2025-26
Wage study adjustments $ 8.0 TBD TBD
Salary Increases, Labor Agreements $ 225 $ 50.4 TBD
PERS Contribution Increase $ 37 $ 3.6 TBD
2023 Winter Storm & Atmospheric River Event  $ 52.1 TBD TBD
2024 Winter Storm Event TBD TBD
Total $ 86.3 $ 540 $ -

Salary increases. Most bargaining units labor agreements with the County in the current year,
resulting in additional costs of $22.5 million. Additionally, several wage studies for various
classifications occurred in the current year, with an estimated cost of $8.0 million for the current year.
The figures reflected for FY 2023-24 and FY 2024-25, do not include additional wage studies in
progress, or the wage increases units that are finalizing negotiations. Since these costs were not built
into the current year budget, next year’s cost will result in a compounded amount of $50.4 million.
While non-program revenue is increasing, it is not sufficient to keep pace with increasing costs,
resulting in some unfunded needs next fiscal year.

Supplemental pension charge. The County will continue to charge departments to save for
supplemental pension contributions to invest funds for future pension obligations. It is essential to
establish a diligent plan to address growing unfunded pension liabilities to safeguard the County’s
operations in future years, as these unfunded liabilities pose a significant risk to operations if not
addressed. The current UAL balance as of the writing of this report is $866.2 million.

PERS contribution. As mentioned earlier in the report, pension contributions continue to increase.
An increase of $3.6 million is anticipated next fiscal years. This is independent of position growth or
salary increases.

Pandemic Response. Impact to County operations will likely continue into FY 2024-25. Specific
impacts will be estimated during the budget preparation cycle. Additionally, the County will allocate
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ARPA funds which can be utilized to offset the costs related to pandemic response. The evolution of
the pandemic will continue to be monitored so that early action could be taken once specific impacts
are identified.
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Winter Storm and Atmospheric River Event. The storm and atmospheric river event required the
activation of the Emergency Operations Center for the County to its highest level with staff from
County departments, other cities, state agencies and disaster assistance organizations participating on
a 24 hour in-person basis. Cost for labor/staffing, services and supplies, and capital projects were
calculated at a total of $52.1 million. It is important to note that the County staff continues to seek
FEMA reimbursements.

2024 Winter Storm. The storm required the activation of the Emergency Operation Center. The total
impact and cost to the County is unknown currently, but staff will seek FEMA reimbursements.

Financial Reserves

Millions Ending General Fund Balance
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Ending GF Fund Balance = Strategic Reserve

Since the recession, the Board has strengthened financial policies to restore balance between ongoing
revenues and expenditures, ending the practice of using one-time gains in fund balance to finance
ongoing operations. Historically, the County has invested year-end surpluses and one-time gains in
its strategic reserve and other key investments, resulting in improvement to the County’s ending fund
balance each year.

The FY 2023-24 modified budget includes $11.6 million in use of fund balance including funds
authorized from restricted fund balance and other assignments. The current year estimate reflects an
improvement of $11.4 million to fund balance, primarily due to positive non-program revenue results.
Based on the current year estimated results, the estimated general fund balance is projected at $273.1
million at year-end. At the time this report was written, the Annual Comprehensive Financial Report
(ACFR) was not available; therefore, fund balance figures for FY 2023-24 are estimated.

The County has previously built up the general fund strategic reserve which allowed the County to
be able to respond to natural disasters and extraordinary legal costs. Because of favorable results, the
County was able to keep investing in the Strategic Reserve reaching 10% of estimated annual general
fund revenues, thereby meeting the Board’ strategic reserve policy ceiling in FY 2021-22 ($79.3
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million). Therefore in FY 2022-23, the County was able to redirect $52.1 million towards unforeseen
disasters.

The current Strategic Reserve is $63.7 million an increase of $36.5 million mainly due to
reimbursement from FEMA dating back to the disasters in 2017. There is currently a request to the
Board returning $1.1 million in Strategic Reserves provided to Non-General funds for winter storm
projects no longer requiring the advance funding for projects, therefore, increasing the strategic
reserve to $64.8. Additionally, the request includes the reallocation of unused ($3.1 million) strategic
reserve funds to be used to completed winter storm project reducing the balance to $61.7 million if
approved.

As illustrated in the above graph, unforeseen costs can easily reduce reserve levels. Without the prior
investments, the County may not have been able to respond to the magnitude of costs due to
unforeseen events or the recession during FY 2008-09. Potential uses of the strategic reserve will help
the County mitigate impacts during an economic recession or other extraordinary events. It is
important to continue to preserve the County’s finances, and align expenditures to available ongoing
revenues, to be better prepared for future events including an economic downturn.

Natural Disasters Affecting the County’s Finances

The County has seen an increase in the number of disasters affecting its constituents. The severity of
these diasters has also grown in duration and intensity. This has required the County to utilize a
signifcant amount of its local reserves to help alleviate the community’s impact casued by these
disasters pending federal and other financing sources which could be used for this purpose. Since
Federal reimbursements for these costs usually take a long time to reach local communities, the
County the impact to the County’s finances has been significant. Based on estimates provided by the
Deparment of Emergency Management (DEM), since 2019, the County has incurred and estimated
$125.5 million in response to various emergencies of which an estiamted $3 milion has been received
from the Federal government and $85.7 million are outstanding. The final reimbursement amount is
still under review and does not account for the $23 million the County received in FY 2022-23 from
the State as part of an advance to help respond to the 2023 storm events. The CAO department will
continue working with the DEM department to fine tune these figures and provide a more complete
picture of FEMA reimbursements when the FY 2024-25 budget is presented to the Board.

Best Available

Estimated Federal Share Cost Reimbursement Amount
Disaster Description Available Cost (FEMA) Obligated Received Outstanding
4683 2023 January Storms 25,295,753 19,141,834 18,447 19,141,834
4699 2023 March Storms 66,115,505 49,586,629 0 49,586,629
4558 2020 Fires 1,820,703 1,737,358 1,737,358 1,123,053 614,306
4482 COVID 31,766,408 18,214,534 2,385,919 1,841,810 16,372,724
4434 2019 Storms 456,032 77,251 77,251 68,833 8,418
Total 125,454,401 88,757,606 4,218,975 3,033,696 85,723,910
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General Fund Departmental Forecasts

This section provides individual departmental forecasts, which compare forecasted needs (i.e.,
expenditures) based on current staffing and services to available financing including estimated
program revenue plus authorized general fund contributions adopted by the Board. The resulting
forecast summaries help identify potential areas where service capacity may be impacted because of
projected changes in expenditures and revenues. Departmental summaries offer a tool to assist the
Board of Supervisors in prioritizing the distribution of discretionary general fund contributions in the
upcoming budget process.

Per County policy, Departments forecasting current year deficits are required to prepare and submit
a Budget Committee report outlining the cause of the problem, the alternatives available to mitigate
the projected deficit, and the Department’s recommended action. In the current year, Departments
estimating a deficit include District Attorney, the Sheriff’s Office and Department of Social Services.

General Fund Contributions

Departments are provided preliminary estimates of general fund contributions for purposes of
building their initial “baseline” budgets. The initial GFC estimates represent preliminary allocations
of discretionary general fund monies to be used for planning purposes. Departments use these monies
to supplement program-specific revenues to finance operations. All non-program revenue, including
growth, was allocated as GFC to departments.

Preliminary GFC planning estimates for the budget year and forecast years were based on current
year GFC allocations with the following adjustments:

e Worker’s Compensation & General Liability Increase Adjustments

e Cost Plan Adjustment — preliminary GFC planning estimates did not include an adjustment to
departments GFC for anticipated cost plan charges or credits. Departments assumed static cost
plan charges and credits for the forecast. Since the preliminary GFC estimates were distributed,
the Auditor-Controller’s Office has published updated countywide cost plan allocation
(COWCAP) amounts to be applied next fiscal year. An updated GFC estimate was distributed to
departments to include an adjustment for COWCAP. Per the Board’s prior direction, updated GFC
estimates redistributed preliminary GFC allocations across general fund departments to make the
updated COWCAP a budget-neutral event (to the extent of available resources) and minimize the
COWCAP’s impact to general fund departments.

Departmental Forecasts

Departmental forecasts assume the budget year 2023-24 preliminary General Fund Contribution
(GFCQ) figures as approved by the Board to fund levels of staffing and services as prioritized in the
adopted budget; and assumes growth in discretionary revenue in the FY 2024-25 is distributed using
the same priorities. GFC for the remaining forecast years is assumed to be static from FY 2024-25.
The forecast tables in the upcoming sections reference the cost plan. This represents the cost
allocation plan charges or credits for departments receiving or providing internal administrative
services respectively.
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Modified Year-End
Budget Estimate

Forecast

Agricultural Commissioner | .7, 2023-24 2024-25 2025-26 202627
A Operational Expenditures | $12,445,406 | $12,291,083 | $13.219,709 | $13,588,988 | $14,017.947
B. Cost Plan 1289785 | 1.289,785 | 1,289,785 | 1,289.785| 1289785
C. Total Expenditures 13,735,191 | 13,580,868 | 14,500494 | 14,878,773 | 15,307,732
D. Revenue 8715100 | 8,994,000 | 9,446,800 | 9,897,214 | 10,369,897
E. Financing Need, C-D 5020091 | 4,586,868 | 5062694 | 4981550 | 4,937,835
F. Preliminary GFC 5020091 | 5020091 | 4796968 | 4796968 | 4,796,968
G. Surplus/(Deficit), F-E $ _ |$ 433223 |$ (265,726)| $ (184591)|$ (140.867)

Agricultural Commissioner— The Agricultural Commissioner’s Office expects to end the current
year with $13.6 million in expenditures, $9.0 million in revenues and a general fund contribution of
$4.6 million resulting in a year-end surplus of $433,233. The surplus is primarily due to salary savings
on vacant positions. The department plans to fill the openings within the fiscal year. In the forecast
years, the projected expenses increase due to higher salary and benefit costs, increases to service &
supply due to inflationary pricing and scheduled equipment and vehicle replacement. Revenues are
anticipated to increase in forecast years through the department’s continued work that qualifies for
unclaimed gas tax revenue and Mill tax revenue by meeting the State’s maintenance of effort
requirements at the end of each fiscal year. Deficits are anticipated in the forecast years because
revenue growth is not sufficient to keep up with rising expenses.

Modified Year-End
. Budget Estimate Forecast
Auditor-Controller 2022-23 2022-23 2023-24 2024-25 2025-26
A. Operational Expenditures | $ 8,160,866 | $ 7,784,680 | $ 8,621,384 [$ 11,657,535|$ 11,816,853
B. Cost Plan (5,866,525)] (6,050,615)]  (5.866,525) (5,866,525)] _ (5.866,525)
C. Total Expenditures 2294341 | 1734065 | 2754859 | 5791010 5,950,328
D. Revenue 722,060 495,534 495,534 495,534 495,534
E. Financing Need, C-D 1572281 | 1,238,531 2259,325 | 5295476 5454,794
F. Preliminary GFC 1572281 | 1,572,281 1,356,564 | 1,356,564 1,356,564
G. Surplus/(Deficit), F-E $ 333,750 | $  (902,761)| $ (3,938,912)| $ (4,098,230)

Auditor-Controller — The table summarizes the finances for departmental operations. The Auditor-
Controller estimates ending the fiscal year with expenditures of $1.7 million and revenues of
$495,534, resulting in a projected surplus of $333,750. The surplus is a result of salary and benefits
savings due to vacancies. The deficits emerging in forecast years are driven by increases in PERS
contributions and supplemental charges, health insurance cost, salary increases resulting from labor
agreements and wage studies, and decreased interfund reimbursements for staff costs because of the
expected completion of the ERP Replacement project.
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Modified Year-End

Budget Estimate Forecast

Assessor-ClerkiRecorder | )24 | 2023-24 | 202425 | 202526 | 202627

A. Operational Expenditures | $ 9,389,729 | $ 8,334,320 | $ 9,873,974 | $10,145,101 | $10,479,840
B. Cost Plan 1,000,941 1,000,941 1,352,794 1,352,794 1,352,794
C. Total Expenditures 10,390,670 9,335,261 | 11,226,768 | 11,497,895 | 11,832,634
D. Revenue 4,186,000 3,700,530 4,306,000 4,306,000 5,106,000
E. Financing Need, C-D 6,204,670 5,634,731 6,920,768 7,191,895 6,726,634
F. Preliminary GFC 6,204,670 6,204,670 6,178,377 6,178,377 6,178,377
G. Surplus/(Deficit), F-E $ - |$ 569939 [$ (742,391)| $(1,013,518)| $ (548,257)

Assessor-County Clerk/Recorder — The Assessor-County Clerk/Recorder estimates year-end
expenditures of $9.3 million, and revenues of $ 3.7 million resulting in an estimated surplus of $
569,939. The estimated surplus is attributed to salary savings from vacant positions. Revenue
continues to decrease as real estate transactions in the Recorder’s office decrease. Forecasted deficits
are due to estimated step advances, negotiated salary increases, employee benefit costs and decreased

revenue.

Modified Year-End

i Forecast
Board of Supervisors Budget =)

2023-24 2023-24 2024-25 2025-26 2026-27
A. Operational Expenditures | $ 4,184,255 | $ 4,090,334 | $ 4,375,280 | $ 4,479,646 | $ 4,617,368
B. Cost Plan 773,756 774,136 774,136 774,136 774,136
C. Total Expenditures 4,958,011 4,864,470 5,149,416 5,253,782 5,391,504
D. Revenue - - - -
E. Financing Need, C-D 4,958,011 4,864,470 5,149,416 5,253,782 5,391,504
F. Preliminary GFC 4,958,011 4,958,011 5,012,377 5,012,377 5,012,377
G. Surplus/(Deficit), F-E $ -1 $ 93,541 | $ (137,039)| $ (241,405)|$ (379,127)

Board of Supervisors — The budget for the Board of Supervisors includes six general fund units,
providing for each of the five districts, and a general pool that covers shared expenses not specific to
any one district. The Department projects year-end expenditures of $4.9 million compared to a
budgeted GFC of $5.0 million, resulting in a year-end estimated surplus of $93,541. The estimated
surplus is primarily due to decreases in various services and supplies such as travel, miscellaneous
supplies, and other departmental expenses. The deficits emerging in forecast years are driven by cost
increases related to higher salaries, health insurance premiums, retirement costs, and general liability

insurance.
Modified Year-End
Budget Estimate Forecast
hil .
Child Support Services | 502324 | 2023-24 | 202425 | 202526 | 202627

A. Operational Expenditures | $11,349,785 | $10,931,440 | $11,541,270 | $11,757,017 | $12,193,821

B. Cost Plan 813,909 815,025 815,025 815,025 815,025

C. Total Expenditures 12,163,694 11,746,465 12,356,295 12,572,042 13,008,846

D. Revenue 12,084,859 11,667,630 12,331,153 12,543,127 12,841,643

E. Financing Need, C-D 78,835 78,835 25,142 28,915 167,203

F. Preliminary GFC 78,835 78,835 64,428 64,428 64,428

G. Surplus/(Deficit), F-E $ - |9 - |$ 39286 |$ 35513 |$ (102,775)
23
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Child Support Services - Child Support Services is funded almost entirely through federal and state
subventions for mandated services. The Department estimates year-end expenditures of $11.7 million,
revenue of $11.7 million and GFC of $78,835. The GFC is to cover non recoverable cost such as non-
recoverable general liability and Enterprise Resource Planning (ERP) cost that are not reimbursable
by the State. The Department’s expenses are $417,229 below budget primarily due to salary savings
resulting from turnover and retirements during the year.

Expenditures are forecasted to increase primarily due to increase in employee salary and benefits,
workers compensation and PERS contributions. It is projected that the Department’s funding
allocations from the State Department of Child Support will continue to cover rising expenditures
over the next two years, with the exception of non-recoverable costs. However, a deficit is projected
in FY 2026-27 due to rising cost pressures, assuming the allocation from the State Department of
Child Support remains static with FY 2023-24.

Modified Year-End
X Forecast
Civil Rights Budget Estimate
2023-24 2023-24 2024-25 2025-26 2026-27
A. Operational Expenditures | $ 1,134,199 | $ 1,063,689 |$ 1,147,249 | $ 1,183,442 | $ 1,210,532
B. Cost Plan (726,202) (726,272) (726,202) (726,202) (726,202)
C. Total Expenditures 407,997 337,417 421,047 457,240 484,330
D. Revenue - - - - -
E. Financing Need, C-D 407,997 337,417 421,047 457,240 484,330
F. Preliminary GFC 407,997 407,997 408,902 408,902 408,902
G. Surplus/(Deficit), F-E $ -9 70,580 [$ (12,145)[$ (48,338)|$ (75,428)

Civil Rights — The Civil Rights Office estimates expenditures of $1.1 million offset by a cost plan
credit of $726,272 and GFC of $407,997 for a projected year end surplus of $70,580 attributable to a
recent vacancy anticipated to be filled by the end of the fiscal year. However, it anticipates deficits at
current level funding for forecasted years. However, the Civil Rights Office anticipates deficits at the
current level of funding for forecasted years, increasing to $75,428 by the last year of the forecast.
Salary, pension, and healthcare costs continue to increase, as well as civil rights training,

investigations, and administrative services supporting the Civil Rights Office’s functions.

Modified Year-End
Budget Estimate Forecast
Clerk of the Board 2023-24 2023-24 2024-25 2025-26 2026-27

A. Operational Expenditures | $ 1,006,673 |$ 902,528 | $ 1,041,094 | $ 1,063,405 | $ 1,087,987
B. Cost Plan 312,681 312,681 312,681 312,681 312,681
C. Total Expenditures 1,319,354 1,215,209 1,353,775 1,376,086 1,400,668
D. Revenue 20,000 20,000 20,000 20,000 20,000
E. Financing Need, C-D 1,299,354 1,195,209 1,333,775 1,356,086 1,380,668
F. Preliminary GFC 1,299,354 1,299,354 1,293,069 1,293,069 1,293,069
G. Surplus/(Deficit), F-E $ - |$ 104145 [$ (40,706)|$  (63,017)[$  (87,599)

Clerk of the Board — The Clerk of the Board estimates year-end expenditures of $1.2 million and
revenue of $20,000 ending the year with a surplus of $104,145. The surplus is mainly due to salary
savings from vacancies and leave of absence. In forecasted years, revenues from assessment appeal
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applications filings are projected to remain static while expenditures are expected to continue rising
due to step advances, negotiated salary increases and employee benefit costs resulting in projected

deficits.

Modified Year-End
X Forecast
Cooperative Extension G =D
2023-24 2023-24 2024-25 2025-26 2026-27
A. Operational Expenditures | $ 496,720 |$ 485,145 |$ 520,990 |$ 535174 |$ 547,826
B. Cost Plan (2,826) (2,862) (2,826) (2,826) (2,826)
C. Total Expenditures 493,894 482,283 518,164 532,348 545,000
D. Revenue 26,463 15,038 20,814 20,851 20,895
E. Financing Need, C-D 467,431 467,245 497,350 511,497 524,105
F. Preliminary GFC 467,431 467,431 453,513 453,513 453,513
G. Surplus/(Deficit), F-E $ -1 $ 186 |$ (43,837)|$ (57,984)|$ (70,592)

Cooperative Extension - Cooperative Extension estimates ending the current year with $482,283 in
expenditures, $15,038 in revenue and a GFC of $467,431, resulting in a surplus of $186. The
Department projects a deficit in the forecasted years, primarily due to higher salary and benefits costs
resulting from step increases and higher benefits cost.

Modified Year-End Forecast
County Administrative Budget Estimate
Office 2023-24 2023-24 2024-25 2025-26 2026-27
A. Operational Expenditures [$ 17,916,230 |$ 11,714,724 |$ 10,078,785 [$ 10,001,780 [ $ 10,209,577
B. Cost Plan (5,210,065) (5,210,140) (5,210,140) (5,210,140) (5,210,140)
C. Total Expenditures 12,706,165 6,504,584 4,868,645 4,791,640 4,999,437
D. Revenue 7,535,454 2,045,932 272,870 50,000 50,000
E. Financing Need, C-D 5,170,711 4,458,652 4,595,775 4,741,640 4,949,437
F. Preliminary GFC 5,170,711 5,170,711 4,377,374 4,377,374 4,377,374
G. Surplus/(Deficit), F-E $ - |8 712,059 | $ (218,401)| $ (364,266) | $ (572,063)

County Administrative Office - The table above summarizes the finances for the County’s
Administration “departmental” operations, including Administration and Finance, Budget and
Analysis, Contracts/Purchasing, Intergovernmental and Legislative Affairs (IGLA), Emergency

Services, Community Engagement & Strategic Advocacy, Economic Development, Cannabis, and

Sustainability.

The Department projects year-end expenditures of $11.7 million, financed by cost plan credits of $5.2

million, revenues of $2.0 million, and GFC of $4.5 million. These projections result in a year-end
estimated surplus of $712,059. The estimated surplus is primarily due to salary savings from

vacancies.

The deficits emerging in forecast years are driven by cost increases related to higher salaries, health
insurance premiums, and retirement costs.

Three Year Forecast
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Modified Year-End

X Forecast
County Counsel Budget Estimate

2023-24 2023-24 2024-25 2025-26 2026-27
A. Operational Expenditures | $ 6,375,477 | $ 6,061,721 | $ 6,178,462 | $ 6,317,159 [ $ 6,346,113
B. Cost Plan (4,446,622)| (4,447,073)| (4,446,622)| (4,446,622)| (4,446,622)
C. Total Expenditures 1,928,855 1,614,648 1,731,840 1,870,537 1,899,491
D. Revenue 400,000 514,072 400,000 400,000 400,000
E. Financing Need, C-D 1,528,855 1,100,576 1,331,840 1,470,537 1,499,491
F. Preliminary GFC 1,528,855 1,528,855 1,534,425 1,534,425 1,534,425
G. Surplus/(Deficit), F-E $ - |$ 428279 |$ 202,585 |$ 63,888 | $ 34,934

County Counsel - County Counsel estimates it will end the current fiscal year with $1.6 million in
expenditures, cost plan credits of $4.5 million, revenue of $514,072, and a GFC of $1.5 million
resulting in a surplus of $428,279. The estimated surplus is due to salary savings from several vacant
and underfilled positions. In additions the estimated surplus in the current year estimate and forecast
years are due to increased revenue from direct bill clients.

Modified Year-End Forecast
Department of Emergency Budget Estimate
Management 2023-24 2023-24 2024-25 2025-26 2026-27

A. Operational Expenditures | $ 4,111,331 [ $ 3,432,189 | $ 3,058,533 | $ 3,148,790 | $ 3,208,608
B. Cost Plan 801,639 801,879 801,879 801,879 801,879
C. Total Expenditures 4,912,970 4,234,068 3,860,412 3,950,669 4,010,487
D. Revenue 480,452 1,738,306 639,452 639,452 639,452
E. Financing Need, C-D 4,432,518 2,495,762 3,220,960 3,311,217 3,371,035
F. Preliminary GFC 4,432,518 4,432,518 3,156,759 3,156,759 3,156,759
G. Surplus/(Deficit), F-E $ - |$ 1,936,756 [$ (64,201)|$ (154,458)| $ (214,276)

Department of Emergency Management — The Department of Emergency Management (DEM)
estimates year-end expenditures of $4.2 million, revenues of $1.7 million and $4.4 million in GFC,
resulting in a year-end surplus of $1.9 million. The estimated surplus is a result of salary and benefits
savings due to vacant positions and delays in several contract executions. The Department is
continuing recruitment efforts and will be filling several limited term grant funded positions. DEM’s
surplus consists of an overage of $487,500 from an Advance Funding Agreement. DEM received of
$1,187,500 to fund repairs of the San Ardo Water District wastewater treatment facility damaged in
the 2023 winter storms. As of now, the planned expense for the advance is $700,000 due to the current
obligated FEMA project cost.

The department will continue to monitor the year end estimates as unknown expenses continue to
arise from prior year storms and the potential for future unknown disaster events may occur. In
forecast years, the projected expenses increase due to estimated step advances, negotiated salary
increases and employee benefits cost.
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Modified Year-End

Forecast
Budget Estimate

District Attorney

2023-24 2023-24 2024-25 2025-26 2026-27
A. Operational Expenditures | $34,900,337 | $29,700,967 | $34,022,231 | $34,455,901 | $34,806,922
B. Cost Plan 5,331,953 5,334,369 5,334,369 5,334,369 5,334,369
C. Total Expenditures 40,232,290 | 35,035,336 | 39,356,600 | 39,790,270 | 40,141,291
D. Revenue 18,606,548 | 15,653,505 | 17,540,977 | 17,884,965 | 18,391,206
E. Financing Need, C-D 21,625,742 | 19,381,831 | 21,815,623 | 21,905,305 | 21,750,085
F. Preliminary GFC 21,625,742 | 21,625,742 | 20,824,107 | 20,824,107 | 20,824,107
G. Surplus/(Deficit), F-E $ - [$2243911 |$ (991,516)] $(1,081,198)| $ (925,978)

District Attorney — The Office of the District Attorney (DA) anticipates year-end expenditures of
$35.0 million, revenues of $15.7 million and $21.6 million in GFC, resulting in a year-end surplus of
$2.2 million. Revenues are down $2.9 million due to delays in settlements of cases in the Civil Unit,
decreased Prison Unit billings and decreased sales tax revenues. Expenditures are lower than
budgeted levels due to salary savings from vacancies throughout the year. The DA projects deficits
in the forecast years primarily due to forecasted salary increases, increasing PERS retirement costs,
health insurance premiums and allocated costs such as workers’ compensation insurance.

Modified Year-End

Forecast
Budget Estimate

Elections
2023-24 2023-24 2024-25 2025-26 2026-27
A. Operational Expenditures | $ 5,738,180 | $ 5,720,145 | $ 5,914,882 | $ 4,475,903 | $ 4,559,308
B. Cost Plan 839,964 840,374 840,374 840,374 840,374
C. Total Expenditures 6,578,144 6,560,519 6,755,256 5,316,277 5,399,682
D. Revenue 748,710 748,910 1,923,026 805,500 805,500
E. Financing Need, C-D 5,829,434 5,811,609 4,832,230 4,510,777 4,594,182
F. Preliminary GFC 5,829,434 5,829,434 4,130,532 4,130,532 4,130,532
G. Surplus/(Deficit), F-E $ - |3 17,825 | $ (701,698)| $ (380,245)| $ (463,650)

Elections - The Elections Department administers all federal, state, county, and local public elections.
Departmental expenditures and revenues vary based on the number and size of scheduled and
unscheduled special elections in a given year. The Department expects to end the current year with
expenditures of $6.6 million, revenue of $748,910, and a GFC of $5.8 million, resulting in a surplus
of $17,825.

Projected expenditures and revenues in forecast years reflect estimated charges for one scheduled
election per fiscal year: a Presidential General Election in FY 2024-25, a statewide primary in FY
2025-26, and a statewide general election in FY 2026-27. The funds necessary to conduct mandated
county, state and federal elections must be provided by the General Fund. Revenues from local
districts reimburse the cost of their portion of the election. The Presidential General Election will
cause higher services and supplies next fiscal year (including ballot printing, mailing and seasonal
staffing), but revenue will also increase due to reimbursement of election costs from a higher number
of billable jurisdictions. The Department expects a deficit of $701,698 for FY 2024-25, and smaller
deficits in the two out years as expenses decrease for smaller statewide elections in those years.
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Modified Year-End
) Forecast
Health Budget Estimate
2023-24 2023-24 2024-25 2025-26 2026-27
A. Operational Expenditures | $ 133,146,583 | $ 123,427,071 | $ 125,056,298 | $ 125,804,895 | $ 125,558,197
B. Cost Plan 9,921,261 9,154,938 8,438,265 8,438,265 8,438,265
C. Total Expenditures 143,067,844 132,582,009 133,494,563 134,243,160 133,996,462
D. Revenue 119,057,555 105,209,709 108,390,394 110,688,418 111,027,967
E. Financing Need, C-D 24,010,289 27,372,300 25,104,169 23,554,742 22,968,495
F. Preliminary GFC 24,010,289 24,010,289 17,793,618 17,793,618 17,793,618
G. Surplus/(Deficit), F-E $ - |$ (3362,011)$ (7,310,551)|$ (5,761,124)($ (5,174,877)

Health Department — The Health Department provides a wide array of services including but not
limited to animal services, public health, clinic services, public guardian/conservator/administrator,
emergency medical services, and environmental health. The Department estimates year-end
expenditures of $132.6 million, revenues of $105.2 million, and a financing need of $27.3 million.

Year-end expenditures are estimated at $10.4 million lower than budgeted primarily due to salary and
benefits savings of $3.9 million resulting from a vacancy rate of approximately 24% as the
Department continues to struggle to find qualified staff across all bureaus, but particularly in the
Primary Care Clinics and in the Public Health Bureau, and savings of $6.5 million in services and
supplies, other charges and fixed assets attributable to lower levels of services to the public than
planned. Overall, the majority of savings are in the categories of professional services, which will
not be required due to the lower than planned staffing. The total estimated expenditures include a
liability payment to the State totaling $5.1 million from budgeted restricted fund. As of March 2015,
some Central California Alliance for Health members were moved from fee-for-service to capitation
with the State performing yearly reconciliations. Any over payment for services rendered by the
County found by the State must be returned. At the time the budget was developed the reimbursement
to the State was estimated at $3.7 million and was budgeted accordingly. However, the State has
caught up on settlements and the actual amounts paid total $5.1 million, which will require an
additional $1.4 million to be drawn from the restricted fund. Revenue is projected to end the year
$13.8 million below budget. The high vacancy rate impacted the level of services provided, therefore
decreasing revenue.

Although the table depicts the Department ending the current fiscal year with a $3.4 million deficit,
the gap will be closed with a combination of fee for service revenue from new clinic sites to open in
the spring, expenditure adjustments, and additional restricted funds draw to cover the eligible
costs. The Department projects ending within the allocated General Fund Contribution in the current
year. The projected deficits in the forecast years are clerical in nature, as use of restricted funds was
not included. The Department will submit annual budgets in compliance with the allocated General
Fund Contribution.
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Modified Year-End Forecast
Housing & Community Budget Estimate
Development 2023-24 2023-24 2024-25 2025-26 2026-27
A. Operational Expenditures | $17,849,377 | $16,074,182 | $18,505,739 | $18,803,941 | $19,237,133
B. Cost Plan 1,927,663 1,929,312 1,928,863 1,928,863 1,928,863
C. Total Expenditures 19,777,040 | 18,003,494 | 20,434,602 | 20,732,804 | 21,165,996
D. Revenue 10,208,611 8,870,015 | 10,245,076 | 10,300,964 | 10,489,177
E. Financing Need, C-D 9,568,429 9,133,479 | 10,189,526 | 10,431,840 | 10,676,819
F. Preliminary GFC 9,568,429 9,568,429 9,545,293 9,545,293 9,545,293
G. Surplus/(Deficit), F-E $ - |$ 434950 |$ (644,233)|$ (886,547)| $ (1,131,526)

Housing and Community Development - The FY2023-24 year-end estimate for Housing and
Community Development (HCD) consists of $18.0 million in expenditures, revenues of $8.9 million
and a general fund contribution of $9.6 million resulting in an estimated surplus of $435,950. The
surplus is attributed to salary and benefit savings due to vacancies. The Department is working to fill
vacant positions to provide a higher level of service to the constituents of Monterey County. HCD
continues to utilize outside consultants to process a limited number of Planning and Building
applications. The Department continues to forecast revenues conservatively even though the non-
discretionary costs continue to rise.

Modified Year-End
Budget Estimate

Forecast

Human Resources

2023-24 2023-24 2024-25 2025-26 2026-27
A. Operational Expenditures | $ 7,159,211 | $ 6,566,691 | $ 7,334,746 | $ 7,454,628 | $ 7,637,889
B. Cost Plan (6,400,929)| (6,401,418)| (6,401,418)| (6,401,418)| (6,401,418)
C. Total Expenditures 758,282 165,273 933,328 1,053,210 1,236,471
D. Revenue - - - - -
E. Financing Need, C-D 758,282 165,273 933,328 1,053,210 1,236,471
F. Preliminary GFC 758,282 758,282 873,061 873,061 873,061
G. Surplus/(Deficit), F-E $ - |$ 593009 [$ (60,267)|$ (180,149)|$ (363,410)

Human Resources-The Human Resources Department estimates expenditures of $6.7 million
financed by $6.4 million in cost plan credits and GFC of $758,282 resulting in an estimated surplus
of $593,0009 for the fiscal year. Estimated savings are primarily due to position vacancies. Conversely,
deficits are projected in the forecasted years as a result of rising salary and benefit costs, such as wage
increases, position step advances, pension contributions, workers’ compensation insurance, and
general liability insurance.

Modified Year-End
X Forecast
Information Technology R Selnae
2023-24 2023-24 2024-25 2025-26 2026-27
A. Operational Expenditures | $24,825,950 | $24,825,950 | $ 25,099,542 | $ 25,345,690 | $ 25,665,263
B. Cost Plan (20,157,907)| (20,157,907)| (20,157,907) (20,157,907)| (20,157,907)
C. Total Expenditures 4,668,043 4,668,043 4,941,635 5,187,783 5,507,356
D. Revenue 550,000 550,000 550,000 550,000 550,000
E. Financing Need, C-D 4,118,043 4,118,043 4,391,635 4,637,783 4,957,356
F. Preliminary GFC 4,118,043 4,118,043 4,126,133 4,126,133 4,126,133
G. Surplus/(Deficit), F-E $ - |3 - |$ (265502)$% (511,650)| $ (831,223)
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Information Technology — The Information Technology Department estimates year-end operational
expenditures of $24.8 million and revenue of $550,000. The Department recovers its operational
expenditures through direct charges to departments as well as the cost plan which in current year
reflects a credit in the amount of $20.2 million. Combined expenditure and income results in an
estimated debit to the general fund of $4.1 million, with no overrun of GFC. Future forecast figures
include an increase in operational expenses mostly due to salary and benefit costs, which reflect a

corresponding deficit increase in GFC.

Modified Year-End
X Forecast
Probation Budget Estimate

2023-24 2023-24 2024-25 2025-26 2026-27
A. Operational Expenditures | $64,912,590 | $64,610,844 | $66,386,104 | $67,785,994 | $69,179,725
B. Cost Plan 3,884,126 3,884,126 3,884,126 3,884,126 3,884,126
C. Total Expenditures 68,796,716 | 68,494,970 | 70,270,230 | 71,670,120 | 73,063,851
D. Revenue 41,497,459 | 41,233,642 | 39,520,911 | 39,600,063 | 39,799,475
E. Financing Need, C-D 27,299,257 | 27,261,328 | 30,749,319 | 32,070,057 | 33,264,376
F. Preliminary GFC 27,299,257 | 27,299,257 | 27,328,332 | 27,328,332 | 27,328,332
G. Surplus/(Deficit), F-E $ - $ 37,929 | $(3,420,987)| $ (4,741,725)| $ (5,936,044)

Probation — The Department projects year-end expenditures of $68.5 million, revenues of $41.2
million and a GFC of $27.3 million. The estimated nominal surplus of $37,929 is primarily due to
salary savings from vacancies. The estimate reflects a decrease in budgeted revenues and expenditures
of $263,817 and $301,746, respectively. The decrease in revenues is due to lower Prop 172 funding
from the State and reduced reimbursements from a local service program. The lower expenditures are
due to vacancies and reduced claimable activities for the aforementioned local program. The forecast
years reflect deficits ranging from $3.4 to $5.9 million. The deficits are driven by flat revenue
projections and estimated cost increases to salaries and benefits from negotiated bargaining

agreements and higher pension contribution costs.

Modified Year-End
. Forecast
Public Defender eadet Estimate

2023-24 2023-24 2024-25 2025-26 2026-27
A. Operational Expenditures | $16,489,774 | $16,489,774 | $17,089,954 | $17,366,957 | $17,726,942
B. Cosst Plan 1,456,749 1,456,749 1,456,749 1,456,749 1,456,749
C. Total Expenditures 17,946,523 | 17,946,523 | 18,546,703 | 18,823,706 | 19,183,691
D. Revenue 2,383,258 2,411,481 2,383,258 2,383,258 2,383,258
E. Financing Need, C-D 15,563,265 | 15,535,042 | 16,163,445 | 16,440,448 | 16,800,433
F. Preliminary GFC 15,563,265 | 15,563,265 | 15,299,282 | 15,299,282 | 15,299,282
G. Surplus/(Deficit), F-E $ - |8 28,223 | $ (864,163)| $ (1,141,166)| $ (1,501,151)

Public Defender - The Public Defender’s Office estimates year-end expenditures of $17.9 million,
revenue of $2.4 million, and a GFC of $15.6 million, resulting in a nominal surplus of $28,223. The
surplus is primarily due to a small increase in revenues from the final close out of a multi-year State
funded grant that offset development costs for a case management enhancement for indigent defense.

The Department projects deficits in the forecasted years due to increases in non-discretionary costs
and a GFC decrease associated with one-time revenues. Non-discretionary cost increases include
higher salaries and benefits from negotiated labor agreements, pension contributions, and health
insurance premiums. Future revenue and expenditures will continue to vary depending on trial-related
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costs and associated service agreements that maintain Department operations. The Public Defender
will continue to monitor these impacts, adjust as needed to minimize their effect, and pursue grant
funding opportunities to offset increased costs.

Modified Year-End Forecast
Public Works, Facilities, & Budget Estimate
Parks 2023-24 2023-24 2024-25 2025-26 2026-27
A. Operational Expenditures | $ 28,490,245 [ $ 33,291,061 | $ 30,241,387 | $ 31,043,219 [ $ 31,698,283
B. Cost Plan (10,653,438)|  (10,653,262)| (10,653,260)| (10,653,260)( (10,653,260)
C. Total Expenditures 17,836,807 22,637,799 19,688,127 | 20,389,959 21,045,023
D. Revenue 3,969,920 6,949,704 3,548,924 3,688,327 3,841,706
E. Financing Need, C-D 13,866,887 15,688,095 16,039,203 16,701,632 17,203,317
F. Preliminary GFC 13,866,887 13,866,887 11,892,202 11,892,202 11,892,202
G. Surplus/(Deficit), F-E $ - |$ (1,821,208)| $ (4,147,001)| $ (4,809,430)| $ (5,311,115)

Public Works, Facilities, and Parks - Public Works, Facilities, and Parks (PWFP) - The FY 2023-
24 current year estimate projects expenditures of $22.6 million, revenues of $6.9 million and
general fund contribution of $15.7 million, for a net estimated deficit of $1.8 million. The estimate
reflects an increase in budgeted expenditures and revenues of $4.8 million and $3.0 million,

respectively.

The increase in expenditures is due to the December 2022 and March 2023 winter storm projects
which were approved by the Board in the FY 2022-23 budget year but were not completed that year
and carried into FY 2023-24, were not included in the adopted budget. Along with these projects, the
Board approved the utilization of strategic reserve funds to complete the projects pending federal,
state, or other reimbursements. PWFP has requested the strategic reserve funds which were not used
in FY 2022-23 are carried over to FY 2023-24, which will resolve the deficit if the carryover request

is approved by the Board.

The increase in revenue in the current year estimate is primarily from insurance proceeds for the storm
related projects of $2.5 million and an increase in park visitors at Lake San Antonio due to water

levels of $0.5 million.

The forecasted deficits in outlying years are related to nondiscretionary cost increases, such as
salaries, pension contributions, general liability, and property insurance premiums. The decline in
revenues is related to a one-time insurance proceeds related to the storm projects. Other fluctuations
from FY 2023-24 to the out years are from adjustments to the General Fund Contribution (GFC) for
one-time allocations for facility unscheduled maintenance, utilities for shared facilities.

Three Year Forecast

County of Monterey Recommended Budget FY 2024-25

Modified Year-End
X Forecast
Sheriff Budget Estimate
2023-24 2023-24 2024-25 2025-26 2026-27
A. Operational Expenditures | $140,965,379 | $140,957,084 | $149,785,604 | $155,588,236 | $161,289,766
B. Cost Plan 10,401,107 10,409,400 11,073,631 11,073,631 11,073,631
C. Total Expenditures 151,366,486 | 151,366,484 | 160,859,235 | 166,661,867 | 172,363,397
D. Revenue 50,105,339 49,406,141 49,758,904 49,758,904 49,758,904
E. Financing Need, C-D 101,261,147 | 101,960,343 | 111,100,331 | 116,902,963 | 122,604,493
F. Preliminary GFC 101,261,147 | 101,261,147 98,413,466 98,413,466 98,413,466
G. Surplus/(Deficit), F-E $ - |$  (699,196)| $ (12,686,865)| $ (18,489,497)| $ (24,191,027)
31
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Sheriff-Coroner — The Sheriff’s Office projects year-end expenditures of $151.4 million, revenues
0f $49.4 million, and a GFC of $101.3 million, resulting in a deficit estimated at $699,196 attributable
to a decrease in Prop 172 revenues. Pending Board approval, the department anticipates accepting
approximately $1.1 million in additional revenues not accounted for in the estimate for CalAIM,
AB109 and an officer wellness grant. New revenues obtained and correlating expenditures will be
reflected in the Sheriff’s Requested Budget for Fiscal Year 2024-25. The Sheriff’s Office will
continue to seek new funding opportunities to offset increased costs and implement controls in
spending to meet a balanced budget at year-end.

The Sheriff’s Office projects growing deficits in forecast years increasing to $24.2 million in FY
2026-27 due to significant increases in inmate medical costs, salary and benefits from negotiated
bargaining agreements, fleet, general liability and workers compensation insurance in the next three
years.

Modified Year-End
X Forecast
Cooperative Extension LR S
2023-24 2023-24 2024-25 2025-26 2026-27
A. Operational Expenditures | $ 496,720 |$ 485,145 |$ 520,990 |$ 535174 |$ 547,826
B. Cost Plan (2,826) (2,862) (2,826) (2,826) (2,826)
C. Total Expenditures 493,894 482,283 518,164 532,348 545,000
D. Revenue 26,463 15,038 20,814 20,851 20,895
E. Financing Need, C-D 467,431 467,245 497,350 511,497 524,105
F. Preliminary GFC 467,431 467,431 453,513 453,513 453,513
G. Surplus/(Deficit), F-E $ -9 186 |$ (43,837)|$ (57,984)|$ (70,592)

Social Services — The Department of Social Services (DSS) estimates year-end expenditures of
$266.7 million, revenues of $238.6 million and GFC of $28.1 million, resulting in a deficit of
approximately $868,112.

Year-end expenditures are estimated at $4.8 million higher than budgeted due to an increased in
caseload in the CalWORKS program and Emergency Rental Assistance program and for disaster
recovery efforts predominantly funded by the American Rescue Plan Act. DSS will see salary and
benefit savings ($4.1 million) due to vacancies and savings in the Family and Children Services’
Wraparound program due to a processing change, offsetting some of the increased expenditures. DSS
also experienced a higher level of expenditures related to the March 2023 Disaster Rains.

Year-end revenues are estimated at $3.9 million higher than budgeted primarily driven by the
reimbursements from the State related to the increased CalWORKS caseload.

It should be noted that the year-end estimate was completed at a time when only one quarter of fiscal
data was available to estimate earned revenues, and these estimates may change before year-end
closing. Expenditures in the forecast years are estimated to increase at a higher rate than revenues,
leading to forecasted deficits. Forecast year 1 will utilize one-time Realignment fund balance to close
the deficit gap. However, no Realignment growth is estimated, nor are there any one-time solutions
planned to cover the projected deficits in Forecast years 2 and 3 at this time.
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Monterey County Financial Forecast March 2024

Modified Year-End

X Forecast
Tresurer- Tax Collector Budget S

2023-24 2023-24 2024-25 2025-26 2026-27
A. Operational Expenditures | $10,214,557 [ $ 9,101,560 | $ 9,042,484 | $ 9,325,954 | $ 9,509,061
B. Cost Plan (155,612) (155,612) (155,612) (155,612) (155,612)
C. Total Expenditures 10,058,945 8,945,948 8,886,872 9,170,342 9,353,449
D. Revenue 8,144,936 7,718,134 7,068,650 7,208,095 7,323,238
E. Financing Need, C-D 1,914,009 1,227,814 1,818,222 1,962,247 2,030,211
F. Preliminary GFC 1,914,009 1,914,009 1,954,716 1,954,716 1,954,716
G. Surplus/(Deficit), F-E $ - |$ 686,195 |$ 136,494 |$ (7,531)| $  (75,495)

Treasurer-Tax Collector - The Treasurer-Tax Collector (TTC) projects year-end expenditures of
$8.9 million, revenue of $7.7 million, and a general fund contribution (GFC) of $1.9 million, resulting
in an estimated surplus of $686,195. This surplus is largely due to estimated expenditures being under
budget by $1.1 million, primarily from lower salary and benefit expenditures resulting from vacancies
and delayed recruitments as well as having renegotiated vendor contracts with multiple vendors in
order to reduce costs. However, these savings were partially offset by new expenses due to recent
labor union agreements, and employee leave payouts. Revenue is projected to be $426,802 below
budget largely due to lower levels of reimbursable expenditures in the TTC’s Revenue and Treasury
Divisions. In addition, the repeal of various administrative fees by Assembly Bills 177 and 199
continues to negatively impact previously collectible revenue sources.

Estimated expenditures in forecasted years include negotiated cost of living increases, earned step
increases, increases in service agreement expenditures, and countywide increases for healthcare
insurance, PERS Retirement, property insurance, and other internal service charges. Forecasted
revenue assumes allowable cost recovery based on estimated expenditures for the Revenue Division,
Treasury services, and conservative increases based on recent and current year experience.

OTHER MAJOR FUNDS

Road Fund —The Road Fund is a special revenue fund established by State law to account for
revenues legally restricted revenues for the County’s road and bridge projects and related
maintenance. The Road Fund’s primary funding sources are State Highway User Tax Allocation
(HUTA or Gas Tax), the Transportation Agency for Monterey County (TAMC) retail transaction and
use tax ordinance (Measure X), the Road Repair and Accountability Act of 2017 (Senate Bill 1
[SB1]), and Transient Occupancy Tax (TOT). Measure X and SB1 are newer revenue streams that
produce annual revenues of $9.0 million and $10.0 million, respectively.
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Fund 002 L CLlT Yea.r -End Forecast
Budget Estimate
Road Fund

2023-24 2023-24 2023-24 2024-25 2026-27
A. Beginning Fund Balance $ 30,858,217 | $ 30,858,217 [ $ 20,834,874 |$ 8,880,416 [$ (2,013,443)
B. Revenue 61,572,791 59,654,741 74,355,650 76,473,570 68,060,679
C. Cancellation of Assignments - - - - -
D. Total Financing, A+B+C 92,431,008 90,512,958 95,190,524 85,353,986 66,047,236
E. Expenditures 78,446,989 69,678,084 86,310,108 87,367,429 77,192,478
F. Provisions for Assignments - - - - -
G. Total Financing Uses, E+F 78,446,989 69,678,084 86,310,108 87,367,429 77,192,478

H. Ending Fund Balance, D-G | $ 13,984,019 | $ 20,834,874| $§ 8,880,416| $ (2,013,443)| $ (11,145,242)

The FY 2023-24 revenue estimate is $1.9 million less than budget due to delays in construction of
Laureles Grade Road at Carmel Valley Road Roundabout funded by Traffic Impact Fees and one
scheduled Palo Colorado project that was unfunded. Forecasted revenues for FY 2024-25 and 2025-
26 are projected to increase by $14.7 million and $2.1 million, respectively. Contributing to the
increase are the Safe Routes to Schools projects in Castroville, Chualar and San Ardo which will
bring in new Active Transportation Program funds and an increase in Transient Occupancy Tax
allocation. FY 2026-27 revenues are projected to decrease by $8.4 million as federally funded
projects are anticipated to be completed.

Estimated expenditures are $8.8 million under budget as several large project’s construction phases
were deferred until FY 2024-25; including Laureles Grade Road at Carmel Valley Road Roundabout,
Alisal Road Rehabilitation Salinas to Hartnell Rd, and Las Lomas Drive Bicycle Lane and Pedestrian
projects. Variances between the current year budget and the three-year estimates are due to changes
in project timelines brought on by weather, natural disaster events like fires and winter storms, permit
delays and staffing shortages. Expenditures in FY 2024-25 are projected to increase by $16.6
million. FY 2025-26 and 2026-27 expenditures are projected to decrease by $1.1 and $10.2 million
as federal funded projects are anticipated to be completed.

Fund Balance is projected to decrease in FY2023-24 as work has begun on the Pavement Asset
Management Program, to improve the condition of County Service Area roadways. In the 3-year
forecast, fund balance continues to be a primary financing source, along with a projected increase in
TOT, for the Pavement Asset Management Program, which will drive down fund balance further.

Monterey County Free Libraries — For the current fiscal year end, the Library Department is
projecting an addition of $426,917 to existing Fund Balance. The Department’s expenditures are
$62,705 below budget primarily due to salary savings for vacant positions. Other operational
expenditures are in line with the adopted budget. Current year revenue is $130,635 above budget,
primarily due to property tax revenues.
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Fund 003 Modified Year-End

Monte re_y Co.u nty Free Budget Estimate Forecast
Libraries
2023-24 2023-24 2024-25 2025-26 2026-27

A. Beginning Fund Balance $ 7,657,326 |$ 7,657,326 |$ 8,084,243 |$ 7,126,791 |$ 7,577,749
B. Revenue 11,644,157 11,774,792 11,910,361 12,245,932 12,591,570
C. Cancellation of Assignments - - - - -
D. Total Financing, A+B+C 19,301,483 19,432,118 19,994,604 19,372,723 20,169,319
E. Expenditures 11,410,580 11,347,875 12,867,813 11,794,974 13,038,010
F. Provisions for Assignments - - - - -
G. Total Financing Uses, E+F 11,410,580 11,347,875 12,867,813 11,794,974 13,038,010
H. Ending Fund Balance, D-G | $ 7,890,903 |$ 8,084,243 |$ 7,126,791 |$ 7,577,749 ($ 7,131,309
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For forecasted period, the Library projects use of fund balance for major capital projects in branch
libraries. In FY 2024-25, expenditures are projected to increase $1.5 million, mostly attributed to
Capital Improvement Projects, including Fixtures, Furniture and Equipment (FF&E) for the new
Gonzales Library, rehabilitation of the flood damaged Pajaro Library, and anticipation of construction
of'anew East Garrison Library. A request is also being made for construction funds for a new Bradley
Library, and a high priority project is a new library in Seaside. These projects will happen across a
wide timeline, so expenses fluctuate over the forecasted period. In addition, the Library Department
will purchase a new vehicle in FY 2024-25 and remodel the service desk for the Marina Library. The
department anticipates using $1.0 million in fund balance in FY 2024-25. By the end of the forecast
period, fund balance is estimated at $7.1 million.

Staff continues their commitment to garner grants and philanthropy to support library operations,
however the projected California State budget deficit is currently projected to cut support for major
library programs, such as online homework help, services to veterans, and resources for job
seekers. Staffis currently assessing which programs are critical to continue, the possibility of funding
those programs within the operational budget, and working with the Foundation for Monterey County
Free Libraries on fundraising strategies.

The Foundation for Monterey County Free Libraries is committed to continue funding ongoing
programs such as Homework Centers, Summer Reading Program, and outreach to youth in the
community, and they project funding all the Library requests for calendar year 2024. Various Friends
of the Library groups continue to support and fundraise on behalf of local branch libraries.

Behavioral Health — Pursuant to Welfare and Institutions Code Section 5600, the Health Department’s
Behavioral Health Bureau provides a continuum of County operated and community-based substance
use disorder and mental health services. The program provides community prevention programs, crisis
intervention, inpatient psychiatric services, social rehabilitation, supportive housing, and outpatient services
primarily to Monterey County Medi-Cal beneficiaries who meet the State Department of Health Care Services,
Mental Health Division’s medical necessity criteria. In addition, the program also serves many non-Medi-Cal
eligible residents who have behavioral health disorders. All the financial activity for these services is captured
in the Behavioral Health Fund (fund 23).
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Fund 023 Modified Year-End
Behavioral Health Budget Estimate Forecast
2023-24 2023-24 2024-25 2025-26 2026-27
A. Beginning Fund Balance $ 43,745,224 | $43,745,224 |$ 37,353,287 | $ 31,069,833 | $ 25,556,545
B. Revenue 159,522,461 [ 163,670,677 163,670,677 [ 162,390,343 | 155,293,315
C. Cancellation of Assignments - - - - -
D. Total Financing, A+B+C 203,267,685 | 207,415,901 201,023,964 | 193,460,176 | 180,849,860
E. Expenditures 166,379,440 | 170,062,614 169,954,131 | 167,903,631 161,893,462
F. Provisions for Assignments - - - - -
G. Total Financing Uses, E+F 166,379,440 [ 170,062,614 169,954,131 [ 167,903,631 | 161,893,462
H. Ending Fund Balance, D-G [ $§ 36,888,245 | $37,353,287 [$ 31,069,833 | $ 25,556,545|$ 18,956,398

For the current fiscal year, expenditures for the Behavioral Health Fund are estimated at $170.0
million and revenues at $163.7 million, resulting in an estimated decrease in fund balance of $6.9
million.

Expenditures are estimated at approximately $3.7 million above the modified budget of $166.4
million. The higher expenditures are attributable to the inclusion of the Behavioral Health Bridge
Housing grant for $2.3 million and the Mental Health Rehabilitation Center grant for $6.7 million.
These costs will be offset by $5.2 million in salary savings due to a higher-than-budgeted vacancy
rate.

Revenues are estimated at approximately $4.1 million above the modified budget of $159.2 million.
The higher revenues are attributable to the inclusion of the Behavioral Health Bridge Housing grant
for $2.3 million, the Mental Health Rehabilitation Center grant for $6.7 million, and an increase in
MHSA revenues for $3.8 million. These revenues will be offset by a decrease in 2011 Realignment
transfers of $8.7 million.

For the current fiscal year, the bureau estimates year-end expenditures of $144 million, which is
approximately $13.4 million below the modified budget of $157.4 million. The lower expenditures
are attributable to a higher than budgeted vacancy rate generating $5.4 million in salary and benefit
savings, lower than anticipated operating transfer in the Whole Person Care program for $2.9 million,
and lower than anticipated services and supplies costs of approximately $5.0 million. Current year-
end revenue is estimated at $139.9 million, which is approximately $10.4 million below the modified
budget of $150.3 million. The decrease in revenues is attributable to lower Mental Health Services
Act (MHSA) revenues of approximately $6.0 million and lower than anticipated Federal Financial
Participation reimbursements of $4.4 million.

The forecast years depict decreases in expenditures in revenues, as compared to the modified budget,
due to the phase-out of the Whole Person Care program, which ended in December 2021 but still had
expenditures in FY 2023-24 as well as the expiration of the Bridge Housing and Mental Health
Rehabilitation grants. Excluding these significant changes, increases in salaries and benefits,
operating costs increases such as insurance costs, and contracted services are also projected to
increase. This combined with anticipated impacts to revenue streams in realignment and the Mental
Health Services Act projects a significant decrease in fund balance. The Bureau will monitor these
impacts as it prepares its FY 2024-25 budget and will adjust as needed to minimize this impact. As
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reported in the FY 2022-23 year-end report, the fund balance includes $8.4 million is assigned funds
for potential future Medi-Cal program settlement costs.

Emergency Communications - The Emergency Communications Department provides dispatch and
call taking (9-1-1 and non-emergency) to Monterey County residents and law enforcement, fire
protection and emergency medical dispatch services for over 30 local, regional, county, and State

public safety agencies.

Fund 028 Modified Year-End
Emergency Communications Budget Estimate Forecast
2023-24 2023-24 2024-25 2025-26 2026-27

A. Beginning Fund Balance $ 3,263,903 |$ 3,263,903 |$ 2,732,022|$ 3,061,022 |$ 3,390,022
B. Revenue 14,188,933 14,182,419 14,360,157 14,720,830 15,141,767
C. Cancellation of Assignments - - - - -
D. Total Financing, A+B+C 17,452,836 17,446,322 17,092,179 17,781,852 18,531,789
E. Expenditures 14,734,982 14,714,300 14,031,157 14,391,830 14,812,767
F. Provisions for Assignments - - - - -
G. Total Financing Uses, E+F 14,734,982 14,714,300 14,031,157 14,391,830 14,812,767
H. Ending Fund Balance, D-G | $§ 2,717,854 |$ 2,732,022 |$ 3,061,022 ($ 3,390,022 [$ 3,719,022
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The Department is operating under a special revenue fund and expects to end the current year with
expenditures totaling $14.7 million and revenue totaling $14.2 million, including a County GFC of
$1.8 million and use of fund balance of approximately $532,000.

The Department estimates a planned addition to the department’s reserve of $329,000 in the current
year. This addition to the reserve was planned through the annual budgeting process and will be set
aside for future replacement and upgrades to the Department’s equipment, systems, and building. The
reserve is not intended to pay for ongoing operating costs. The Department’s fund balance is expected
to decrease due to a reduction of GFC in the current year resulting from an overcollection of Public
Safety Sales Tax funds collected in the fund in the prior year. The Department is also utilizing fund
balance generated from prior year’s surplus to offset billable costs.

Costs are expected to fall in FY 2024-25 because the current year budget includes one-time expenses
and funding for a security fence and dispatch software costs. Costs will rise in the remaining forecast
years due to escalating salaries, pension, and health insurance costs, as well as rising costs of service
agreements that maintain the operations at the Department. Costs are charged pursuant to the formula
in the 9-1-1 Services Agreement which allocates costs to the agencies served through a 3-factor ratio
of jurisdictional workload, property value, and population. The Department anticipates continuing to
build its reserves through the forecast years using that cost sharing ratio.

Natividad — Natividad is a county enterprise fund, defined as a governmental fund that provides
goods and services to the public for a fee, making the entity self-supporting.
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Fund 451 Lol Yea.r-End Forecast
.. Budget Estimate
Natividad
2023-24 2023-24 2024-25 2025-26 2026-27

A. Beginning Fund Balance $ 294,500,705 | $§ 294,500,705 |$ 312,622,152 |$ 316,727,279 | $ 319,447,011
B. Revenue 412,886,422 428,072,224 454,555,197 466,937,231 479,513,598
C. Cancellation of Assignments - - - - -
D. Total Financing, A+B+C 707,387,127 722,572,929 767,177,349 783,664,510 798,960,609
E. Expenditures 399,347,035 409,950,777 450,450,070 464,217,499 478,468,420
F. Provisions for Assigments - - - - -
G. Total Financing Uses, E+F 399,347,035 409,950,777 450,450,070 464,217,499 478,468,420
H. Ending Fund Balance, D-G | § 308,040,092 |$ 312,622,152 |$ 316,727,279 ($ 319,447,011 | § 320,492,189

Revenue: Net revenue for the current year is expected to be $4.6 million higher than budget. The
expected average daily census was 124.0 while the actual has been 130.3. The higher than anticipated
inpatient census has been for trauma services and general (non-Covid) patients. However, patients
with Covid continues to be treated but at a significantly lower volume than prior years. The increase
in net revenues resulted from an increase in the census and government assistance for higher expenses
in providing care.

Operating Expenses: Expenditures in the current year are estimated at $10.6 million over budget.
Labor and supplies expenses are major contributors to increases in expenditures. While higher
volume contributed to additional costs, contracted or travel nurses and labor for ancillary services
significantly added to labor expenses. Annual wage increases to both union and non-union
employees and benefits are factors to labor costs increases. Contracted physicians to provide 24/7
coverage to trauma services also was a factor. The price for supplies also continues to be high as
compared to previous years.

Capital Expenditures: The current year and the forecasted years include costs for capital projects.
Natividad forecasts to spend on average $20.0 million annually on capital projects. Proposed projects
include Emergency department remodel and upgrade to improve patient flow, upgrade tube system
between rehabilitation and medical surgical units, upgrade laboratory tracking system for testing,
upgrade alarm fire alarm system, upgrade communication system — phone, replacement of computers
on wheels for patient information, and replacement of general medical equipment.

Net Results: NMC projects an increase in net position from operations totaling $18.1 million over
the current and increasing in the forecasted years.

Lake & Resort Operations — The Lake & Resort Operations Fund is an enterprise fund accounting
for Lake Nacimiento operations. It is a self-supporting entity, providing goods and services to the
public for a fee. The Resort at Lake Nacimiento is managed under an agreement with an external
operator, Vista Recreation. The agreement allows for reimbursement of the operator’s expenditures
in addition to monthly management and annual incentive fees. The County is responsible for capital
expenses such as repairs to infrastructure.
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Monterey County Financial Forecast March 2024
Fund 452 Modified Year-End
Lake & Resort Operations Budget Estimate Forecast
2023-24 2023-24 2024-25 2025-26 2026-27

A. Beginning Fund Balance $ 2,681432($ 2681432 |$ 3,141,967 |$ 3,482,248 4,043,856
B. Revenue 3,936,796 4,994,481 4,933,303 5,074,295 5,219,516
C. Cancellation of Assignments - - o = -
D. Total Financing, A+B+C 6,618,228 7,675,913 8,075,270 8,556,543 9,263,372
E. Expenditures 3,686,682 4,533,946 4,593,022 4,512,687 4,658,879
F. Provisions for Assignments - - - - -
G. Total Financing Uses, E+F 3,686,682 4,533,946 4,593,022 4,512,687 4,658,879
H. Ending Fund Balance, D-G | $ 2,931,546 [$ 3,141,967 | $ 3,482,248 |$ 4,043,856 | § 4,604,493

Fiscal Year 2022-23 closed with $2.5 million in Total Net Position, $0.2 million higher than the year
before. Of the total net position rolled over to FY 2023-24, only $0.8 million is available for
unrestricted spending. The other $0.8 million is set aside as Investment in Capital Assets, while $0.9
million is restricted, specifically for Zebra/Quagga Mussel Program ($0.5 million), for Mobile Home
rehabilitation use of the 2018 Trailer Fire Insurance Proceeds ($0.3 million), and for 2023 Winter
Storm pending projects ($0.1 million).

The current year estimate anticipates $5.0 million of revenues and $4.5 million of expenditures, for a
net gain of $0.5 million. The revenue estimate is $1 million or 27% more than the budget, while the
expenditure estimate is $0.8 million or 23% higher than budget. These estimates lead to $0.2 million
gain, therefore higher Net Position. The significant increases in estimates are attributable to increased
water levels with 59% current capacity, expecting it to even be higher before Spring due to rains this
winter. Except during winter months, business for the rest of the fiscal year is anticipated to be as
favorable, if not better. Demand for recreational activities, such as boat rental, day use, lodging,
camping at the Lake, have shown significant increases since Spring through Summer 2023, and a
similar outcome is anticipated in Spring through Summer 2024. The new boats that were added to
the Fleet in April 2023 are also a major contributor to this upward revenue trend. The County has
since started receiving 15% of gross revenues from boat rentals, with no related costs for the operator
owned fleet.

Revenue forecasts for the next three years — FY 2024-25 through 2026-27 are trending up, even
without the annual $0.5 million operating transfer in from the general fund. The final settlement
payment for the Water World Resort liability will be fully settled in June 2024, which will then
eliminate the need for a General Fund subsidy.

Expenditure forecasts for the next three years are anticipated to be under control with FY 2024-25
increasing less than $0.1 million over FY 2023-24, and $0.1 million more in FY 2026-27. These
expenditure forecasts do include planned capital expenditures of $0.4 million in FY 2024-25. Capital
expenditures, that meet the dollar-threshold set per capital asset policy, are to be treated as assets in
an Enterprise Fund. Reclassification of the qualified capital expenditures to assets happen at fiscal
year-end close. Including them in these forecasts only to fully capture all anticipated expenditures.

Laguna Seca Recreation Area (Laguna Seca) — Laguna Seca is owned by the County and functions
as a fee-for-service enterprise. Operations are managed by A&D Narigi Consulting, LLC (A&D).
LSRA operations include camping, track rentals, venue rentals, corporate team-building packages,
and special events, including local and international gatherings. As an enterprise fund, the fees
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collected from its operations are its sole financing source to fully cover its operating costs and asset
improvement and replacement needs.

Fund 453 Modified Year-End Forecast
Laguna Seca Recreation Budget Estimate
Area 2023-24 2023-24 2024-25 2025-26 2026-27

A. Beginning Fund Balance $ 9215695 (% 9,215695|$ 10,417,254 |$ 7,480,000 [ $ 4,841,708
B. Revenue 27,031,008 31,159,475 21,051,031 22,097,183 23,195,642
C. Cancellation of Assignments

D. Total Financing, A+B+C 36,246,703 40,375,170 31,468,285 29,577,183 28,037,350
E. Expenditures 27,293,894 29,957,915 23,988,285 24,735,475 25,674,998
F. Provisions for Assignments

G. Total Financing Uses, E+F 27,293,894 29,957,915 23,988,285 24,735,475 25,674,998
H. Ending Fund Balance, D-G | $ 8,952,809 [ $ 10,417,255 |$ 7,480,000 |$§ 4,841,708 |$ 2,362,352

FY 2023-24 began the year with $9.2 million total net position, but only $0.1 million is available for
unrestricted spending. The other $8.3 million is set aside as Investment in Capital Assets, while $0.8
million is restricted grant money for use in repair of damages related to LSRA Track and Bridge
Rehabilitation project. Net Position is understated by $19.2 million, pending an increase from Capital
Asset adjustments to be finalized by the Auditor-Controller’s office (ACO) for the Start Finish Bridge
and Track Overlay projects completed in FY 2022-23.

Current year estimates anticipate $31.2 million of revenues and $30.0 million of expenditures, for a
net gain of $1.2 million Net Position versus budgeted net loss of $0.3 million. This significant change
is a combination of increases in event revenues from Ferrari and a second INDY event, offset by a
net increase in related operating expenses and depreciation. The General Fund loan of $1.7 million
for the Bridge and Track, which was to be repaid in full in FY 2023-24, is proposed to be spread out
over 5 years. This reduces the operating transfer to General Fund of $1.7 million to $0.4 million,
adding $1.3 million in expenditure savings.

The forecasted years’ revenues of $21.1 million in FY 2024-25, with $1.1 million increases in each
subsequent year is on trend with the normal revenue cycle. Revenues are declining from FY 2023-
24, due to additional events that fell in FY 2023-24, such as Rennsport Reunion (occurs every 5 years)
and INDY that came through twice.

Expenditure forecasts also show a reduction, compared to FY 2023-24 estimates, from $30.0 million
to $24.0 million with $1.0 million increases for the next two years. The expenditure forecasts include
$0.4 million annual operating transfer out to repay the General Fund loan, increased depreciation of
$1.7 million from the Bridge and Track, and higher operating costs, including increased management
fees of $1.3 million.

Forecasted revenue are not projected to fully meet expenditures. The forecasted years’ bottom-line
amounts will reduce Net Position by $2.9 million, $2.6 million, and $2.5 million, respectively. With
the Track and Bridge rehabilitation officially completed, and the global pandemic over, Management
is looking to continue boosting revenues by bringing in new events, which are not reflected in the
forecast. County team is also working towards effective cost controls with the LSRA management
team to achieve a more favorable bottom line.
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Expenditure/Revenue History by Department for All Funds

Department FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Actual Actual Actual Actual Estimated Recommended
Board of Supervisors
DEPX1000xx Expenditures| $ 3,860,835 [ $ 3,775,231 | $ 4378314  $ 4,790,842 | $ 4,864,470 | $ 6,382,790
DEPX1000xx Revenue| $ 10]$ 6,691 [ $ 10]$ 652 |$ 40| $ -
GF Contribution| $ 3,860,825 [ $ 3,768,540 | $ 4,378,304 | $ 4,790,190 | $ 4,864,430 | $ 6,382,790
Department of Emergency Management
DEPX1040xx Expenditures $ 5,385,299 | $ 11,503,217
DEPX1040xx Revenue $ 2,889,537 [ § 7,771,414
GF Contribution/Fund Balance $ 2,495,762 | $ 3,731,803
County Administrative Office
DEPX1050xx Expenditures| $ 79,333,628 | $ 147,170,894 | $ 83,510,122  § 156,591,461 | $ 76,169,112 | $§ 87,045,918
DEPX1050xx Revenue| $ 290,974,629 | § 404,593,759 | $ 361,334,542 | § 415,049,924 | $ 357,639,032 | § 343,523,575
GF Contribution/Fund Balance| $  (211,641,001)[ §  (257,422,865)[ $  (277,824,419)| §  (258,458,463)] §  (281,469,920)| §  (256,477,657)
Human Resources
DEPX1060xx Expenditures| $ 11,548,066 | $ 15,430,656 | $ 13,617,246 | $ 14,657,682 | $ 13,703,882 | $ 14,100,813
DEPX1060xx Revenue| $ 12,270,471 | $ 11,569,020 | $ 11,457,407 | $ 11,084,245 | $ 10,690,753 | $ 11,798,171
GF Contribution/Fund Balance| $ (722,405)[ $ 3,861,636 | $ 2,159,839 [ $ 3,573,437 | $ 3,013,129 [ $ 2,302,642
Economic Development*
DEPX1070xx Expenditures| $ (904)
DEPX1070xx Revenue| $ 18,233
GF Contribution/Fund Balance| $ (19,137)
Civil Rights Office
DEPX1080xx Expenditures| $ (178,221)[ $ (400,639)( $ (60,001)| $ 277,216 | $ 337,417 | $ 382,624
DEPX1080xx Revenue| $ - $ 1,356 | $ - $ - $ - -
GF Contribution| $ (178,221)[ $ (401,995)| $ (60,00D)[ $ 277,216 | $ 337,417 382,624
Auditor-Controller
DEPX1110xx Expenditures| $ 51,358,067 | $ 16,301,489 | $ 16,945,684 | $ 17,075,037 | $ 17,214,590 | $ 16,691,997
DEPX1110xx Revenue| $ 50,550,903 | $ 16,502,494 | $ 16,721,636 | $ 16,468,176 | $ 15,976,059 | $ 15,309,587
GF Contribution/Fund Balance| $ 807,164 | $ (201,005)| $ 224,048 | $ 606,861 | $ 1,238,531 [ $ 1,382,410
Treasurer-Tax Collector
DEPX1170xx Expenditures| $ 6,140,429 [ $ 5,699,263 | $ 7278438 [ § 7,854,014 | $ 8,945,948 | $ 9,257,494
DEPX1170xx Revenue| $ 5,501,902 | $ 5,913,956 | $ 6,101,434  § 6,194,456 | $ 7,718,134 [ § 9,011,649
GF Contribution| $ 638,527 | $ (214,693)| $ 1,177,004 | $ 1,659,558 | $ 1,227,814 | $ 245,845
Assessor-County Clerk-Recorder
DEPX1180xx Expenditures| $ 8,846,844 | $ 9,218,095 | $ 12,349,986 | $ 10,317,284 | $ 9,522,361 | $§ 11,053,612
DEPX1180xx Revenue| $ 4,464,344 [ $ 6,079,409 | § 7,273,980 | $ 3,684,517 | $ 4,075,530 | $ 4,788,996
GF Contribution| $ 4,382,500 | § 3,138,687 | $ 5,076,006 | $ 6,632,767 | § 5,446,831 | § 6,264,616
County Counsel
DEPX1210xx Expenditures| $ 49,699,262 | $ 36,429,310 | $ 46,612,966 | $ 46,415,167 | $ 49,340,158 | § 50,959,867
DEPX1210xx Revenue| $ 47,038,552 [ $ 44,346,589 | $ 49,591,968 | $ 51,572,978 | $ 48,239,582 [ § 48,995,000
GF Contribution/Fund Balance| $ 2,660,710 [ $ (7,917,279)| $ (2,979,001)| $ (5,157.811)| § 1,100,576 | $ 1,964,867
Clerk of the Board
DEPX1300xx Expenditures| $ 754,012 | $ 840,624 | $ 916,246 | $ 998,201 | $ 1,215209 | $ 1,007,345
DEPX1300xx Revenue| $ 21,944 [ $ 14,101 | $ 23,166 | $ 20,054 | $ 20,000 | $ 20,000
GF Contribution| $ 732,068 | $ 826,523 | § 893,081 | § 978,148 | $ 1,195210 [ $ 987,346
Elections
DEPX1410xx Expenditures| $ 5,203,287 [ $ 7,828,304 | $ 6,544,109 | $ 5,569,037 | $ 6,560,519 [ $ 6,448,310
DEPX1410xx Revenue| $ 1,053,587 [ $ 3,673,609 | $ 3,471,676 | $ 2,502,052 | $ 748,910 | $ 2,323,026
GF Contribution| $ 4,149,700 | $ 4,154,695 | $ 3,072,433 | $ 3,066,985 | $ 5,811,609 [ $ 4,125,284
Emergency Communications
DEPX1520xx Expenditures | $ 12,505,357 | $ 13,160,438 | $ 12,477,314 | § 14,637,640 | $ 16,232,415 | $ 16,320,645
DEPX1520xx Revenue | § 13,965,878 | $ 14,079,889 | $ 14,569,026 | $ 14,454,170 | $ 14,978,534 | § 16,268,776
GF Contribution/Fund Balance | $ (1,460,521)| $ (919,452)| $ (2,091,712)| $ 183,470 | $ 1,253,881 [ $ 51,869
Information Technology
DEPX1930xx Expenditures| $ 4,827,175  $ (2,034,691)| $ (6,501,545)| $ (1,556,410)( $ 6,156,043 [ $ 5,019,799
DEPX1930xx Revenue| $ 1,310,338 [ $ 1,519,534 | $ 1,347,613 [ § 1,431,091 | $ 2,038,000 | $ 2,250,000
GF Contribution| $ 3,516,837 [ $ (3,554,225) $ (7,849,158)| $ (2,987,501)| $ 4,118,043 | § 2,769,799

District Attorney

Three Year Forecast
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Department FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
Actual Actual Actual Actual Estimated Recommended
DEPX2240xx Expenditures| $ 28,315,528 | $ 35,332,700 37,149,466 | $ 36,694,484 | $ 36,090,336 | $ 38,331,000
DEPX2240xx Revenue| $ 14,414,844 | $ 14,793,095 16,824,142 | $ 15,495,310 | $ 16,708,505 | $ 18,719,054
GF Contribution/Fund Balance| $ 13,900,684 | $ 20,539,605 20,325,324 | $ 21,199,174 | $ 19,381,831 [ $ 19,611,946
Child Support Services
DEPX2250xx Expenditures| $ 10,482,528 | $ 11,020,082 11,095,444 | $ 10,989,730 | $ 11,746,465 | $ 12,242,938
DEPX2250xx Revenue| $ 10,178,573 | $ 11,165,477 11,091,978 | $ 10,924,260 | $ 11,667,630 | $ 12,180,117
GF Contribution| $ 303,955 | $ (145,395) 3,466 | § 65470 | $ 78,835 ($ 62,821
Public Defender
DEPX2270xx Expenditures| $ 14,977,196 | $ 15,425,659 15,952,229 | $ 18,007,906 | $ 18,340,433  § 20,553,907
DEPX2270xx Revenue| $ 1,289,427 | $ 1,450,569 2,364,215 | $ 2,545,411 | $ 2,856,249 | $ 4,462,684
GF Contribution/Fund Balance| $ 13,687,769 | $ 13,975,090 13,588,014 [ $ 15,462,495 | $ 15,484,184 | $ 16,091,223
Sheriff-Coroner
DEPX2300xx Expenditures| $ 119,965,917 | $ 129,273,175 134,916,529 | $ 150,352,461 | $ 159,081,515 | $ 162,815,458
DEPX2300xx Revenue| $ 44,748,600 | $ 49,624,283 51,278,516 | $ 52,810,047 | $ 57,121,172 | $ 60,472,640
GF Contribution/Fund Balance| $ 75,217,317 | $§ 79,648,893 83,638,013 | § 97,542,414 | $ 101,960,343 | $ 102,342,818
Probation
DEPX2550xx Expenditures| $ 72,883,428 | $ 75,346,850 78,273,535 | $ 83,644,898 | $ 101,928,855 104,150,444
DEPX2550xx Revenue| $ 47,310,369 | $ 48,374,940 57,839,285 | § 64,214,341 | $ 72,582,346 74,449,213
GF Contribution/Fund Balance| $ 25,573,059 [ $ 26,971,911 20,434,250 | $ 19,430,557 | $ 29,346,509 | $ 29,701,231
Agricultural Commissioner
DEPX2810xx Expenditures| $ 11,807,673 | $ 11,837,918 12,967,003 | $ 13,855,332 | $ 13,580,868 | $ 15,988,928
DEPX2810xx Revenue| $ 7,728,947 | $ 8,527,160 8,935,519 | § 10,096,836 | $ 8,994,000 | $ 10,150,500
GF Contribution| $ 4,078,726 | $ 3,310,757 4,031,484 [ $ 3,758,496 | $ 4,586,868 | $ 5,838,428
Resource Management Agency
DEPX3000xx Expenditures| $ 113,464,494 | $ 106,083,025 -
DEPX3000xx Revenue| $ 148,745,009 | $ 77,563,327 282,414 | $ 7,181
GF Contribution/Fund Balance| $ (35,280,515)[ $ 28,519,698 (282,414)
Housing & Community Development
DEPX3100xx Expenditures 17,967,033 | § 22,811,237 | $ 23,465,361 | $ 26,871,077
DEPX3100xx Revenue 12,690,815 [ § 14,297,759 | $ 14,359,402 | § 18,511,475
GF Contribution/Fund Balance 5,276,218 | $ 8,513,478 | $ 9,105,959 | $ 8,359,602
Public Works, Facilities, & Parks
DEPX3200xx Expenditures 84,599,990 | $ 163,850,203 | $ 171,783,610 | $ 167,553,262
DEPX3200xx Revenue 74,853,506 | $ 159,765,726 | $ 144,233,014 | $ 127,899,195
GF Contribution/Fund Balance 9,746,484 | $ 4,084,477 | $ 27,550,596 | $ 39,654,067
Health
DEPX4000xx Expenditures| $ 259,802,463 | $ 270,764,675 295,664,619 | $ 309,006,686 | § 356,919,487 [ § 383,314,328
DEPX4000xx Revenue| $ 246,239,510 | $ 278,371,387 306,615,153 | $ 288,866,875 | §  321,135287 [ $ 345,048,100
GF Contribution/Fund Balance| $ 13,562,953 | $ (7,606,712) (10,950,534)( $ 20,139,811 | $ 35,784,200 | $ 38,266,228
Social Services
DEPX5010xx Expenditures | $§ 262,561,621 [ $ 265,397,449 313,618,502 | § 322,665,917 | $§ 337,060,943 [ $§ 345,594,452
DEPX5010xx Revenue [ $§ 248,404,753 | § 262,279,189 292,854,370 | $ 305,240,894 [ $ 306,831,444 | § 318,896,098
GF Contribution/Fund Balance | $ 14,156,868 | $ 3,118,260 20,764,132 | § 17,425,023 | $ 30,229,499 | $ 26,698,354
Library
DEPX6110xx Expenditures | $ 9,396,171 [ $ 9,528,605 10,484,222 | § 12,405,498 | $ 11,347,875 | $ 14,212,669
DEPX6110xx Revenue | § 11,002,106 | $ 11,427,034 11,375,893 | § 13,965,031 | $ 11,774,792 | $ 12,250,446
Fund Balance | $ (1,605,935)[ $ (1,898,429) (891,671)| § (1,559,533)| $ (426917)| § 1,962,223
Cooperative Extension Service
DEPX6210xx Expenditures | $ 421,662 [ $ 465,109 405,970 | $ 513,333 | $ 482,283  § 590,929
DEPX6210xx Revenue | $ 9,078 | 1,292 - $ - N 15,038 [ $ 20,910
GF Contribution | $ 412,584 [ $ 463,817 405,970 [ $ 513333 | § 467,245 | $ 570,019
Parks
DEPX7500xx Expenditures
DEPX7500xx Revenue
GF Contribution/Fund Balance
Natividad Medical Center
DEPX9600xx Expenditures | $§ 574,278,014 [ $ 581,044,407 439,004,321 | $ 494,929,105 | $ 416,840,773 | $ 446,455,576

Three Year Forecast



Expenditure/Revenue History by Department for All Funds

Do FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25

Actual Actual Actual Actual Estimated Recommended
DEPX9600xx Revenue | $ 597,516,658 | $ 644,230,812 | $ 493,593,551 | $ 521,759,730 | $ 428,072,224 | $ 450,185,028
Net Position [ $§  (23,238,644)| $  (63,186,405)[ §  (54,589,230)| $ (26,830,625 $  (11,231,451)| § (3,729,452)

Countywide
Totals Expenditures| $ 1,712,254,532 | $§ 1,764,938,629 | $§ 1,650,167,746 | $ 1,917,353,961 | $ 1,874,316,227 [ $ 1,974,849,399
Revenue| $ 1,804,758,665 [ $ 1,916,108,974 | $§ 1,812,491,816 | $ 1,982,451,717 [ $ 1,861,365,214 | § 1,915,305,654
GF Contribution/Fund Balance| $  (92,504,133)[ $  (151,170,345)| $ (162,324,071 $  (65,097,756)| $ 12,951,013 | $ 59,543,745

Effective FY 2016-17, Resource Management Agency (RMA) reorganized its reporting structure. Expenditures & Revenues are now reported at the division level.

Effective FY 2017-18, Parks falls under the Resource Management Agency (RMA).
Effective FY 2017-18, the Equal Opportunity Office was renamed Civil Rights Office.

Effective FY 2019-20, Economic Development was reorganized and now falls under the County Administrative Office (CAO) and RMA.
Effective FY 2021-22, the Resource Management Agency (RMA) was dissolved and the Public, Works, Facilities & Parks Department and the Housing & Community Development

Department were formed.
Effective FY 2023-24, the Department of Emergency Management was formed.

Three Year Forecast
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Strategic Initiatives

Monterey County
Strategic Initiatives

Overview

Monterey County’s strategic initiatives are one element of an integrated management | BESERES
system focused on understanding how well programs and services are meeting defined
goals with the resources provided by County, State and Federal funds. This system links DEVELOPMENT
together four previously separate efforts by the County to understand and evaluate
programmatic performance.

Strategic
Initiatives

Department
Operational
Goals

Performance
Measures

Programs and
Services

Each elem.eth of this integrated r.nanagement system provides critical information for HEALTH AND
County officials, staff and the public. HUMAN SERVICES
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e Strategic initiatives are set by the Board of Supervisors. They establish overarching
priorities for the County and provide direction to departments during the budget
development process.

o Department Operational Goals are developed at the department level as part of the
annual budget development process. They align with the Board of Supervisors’
strategic initiatives.

INFRASTRUCTURE

e Programs and services are delivered by County staff. They are designed and
budgeted in accordance with established budget goals. ! !!

e Performance measures provide a framework to assess County programs and
services in relation to the Board’s strategic initiatives. Department directors,
managers and supervisors use performance data on an ongoing basis to manage for
results and improve programs.

PUBLIC SAFETY
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Policy Area Strategic Initiative
Economic Development

“Enhancing the well-being and | Through collaboration, strengthen economic development to
prosperity of Monterey County ensure a diversified and healthy economy.

Residents” ECONOMIC
DEVELOPMENT

Administration
Promote an organization that practices efficient and effective
“Efficient and Effective Government | resource management and is recognized for responsiveness,

Operations” strong customer orientation, accountability and transparency.

Health H i
ealth and Human Services Improve health and quality of life through County supported

policies, programs, and services; promoting access to
equitable opportunities for healthy choices and healthy
environments in collaboration with communities.

“Health and Wellness for Monterey
County Residents”

Infrastructure

Plan and develop a sustainable, physical infrastructure that

Meeting our Facilities, Water, improves the quality of life for County residents and supports

Technology and Transportation

Needs” economic development results. 18 m
: [ EMERGENC
Bast Eme
Public Safe . . .
ty Create a safe environment for people to achieve their %
. ” otential, leading businesses and communities to thrive and HEALTH AND
“Creating Safe Communities” P ; A .
9 grow while reducing violent crimes. HUMAN SERVICES

Key Objectives for Strategic Initiatives

Economic Development
¢ Create better paying jobs, reduce poverty and increase the revenue base through
business expansion while adding to the economic vitality of the County.

Administration
e Achieve a balanced budget each year that sustains core services and efficiently
allocates resources.

e Recruit and retain a diverse, talented workforce that supports the mission of
Monterey County.

e Foster innovation in order to improve efficiency and effectiveness of County
services. PUBLIC SAFETY
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Health and Human Services
e Reduce regional, socio-economic inequities in health outcomes.

e Improve health outcomes through healthy and wellness promotion and access to
top quality healthcare.

e Advocate for a sufficient allocation of funds from the state and federal
governments that will enable the County to carry out its authorized health care
programs.

Infrastructure
e Improve the conditions of County roads and bridges.

e Promote the use of best environmental practices for County facilities and
operations.

e Provide for adequate County facilities and infrastructure.
e Protect water quality and provide for adequate water supply.

Public Safety

¢ Create and sustain a comprehensive approach to reducing violence.

e Attain safe and appropriate facilities to house adult and juvenile offenders that
prepare them for successful re-entry to society.

¢ Engage public safety stakeholders, partners, and whole community in resiliency
building activities including emergency reporting, disaster preparedness,
mitigation response and recovery.

e i s
ECONOMIC
DEVELOPMENT

ADMINISTRATION

HEALTH AND
HUMAN SERVICES

PUBLIC SAFETY
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General Financial Policies

eneral Financ

ial Policies

COUNTY OF MONTEREY

GENERAL FINANCIAL
POLICIES

Fiscal Year 2024-25

109 County of Monterey Recommended Budget FY 2024-25




General Financial Policies

TABLE OF CONTENTS

1. PURPOSE AND BACKGROUND 1
2. GENERAL FINANCIAL PHILOSOPHY 1
2.1 The Annual BUdget .......coooiiiiiiiiieiii e 2
3. ROLES AND FUNCTIONS 2
3.1 Role of County Administrative OffiCe ........ccviiiiiieereerrrr e 2
3.2 Principal Functions of the County Administrative Office.........cccovvvvevvniiniieennns 2
3.3 Principal Functions of County Departments..........ccccovvvrirmmireninnininssnenee e 3
3.4 Principal Functions of the Budget Committee ........ccvvvuveiiiiiiiiiii e, 3
3.5 Principal Functions of the Capital Improvement Committee......cccccoevverrennnnn. 3
4. SERVICES AND FUND STRUCTURE 3
4.1 GeNEral FUNG......ovvririiriiiiisis s s e s s eesseerrrrrsssnssssss s s e s s s s s s s s e esererrerenssnnsnnns 3
4.2 Other FUNGAS ....ccvviiie e e e s s s r e s s s e nrnn e s 3
4.3 MAJOr FUNAS ...cviiiiiiiiii s e e 4
5. OPERATING BUDGET 4
5.1 The County BUAGEL ......ceuiiiiiiiiiiiie e rr e e e s ra e e s e ena s 4
5.2 Balanced BUGEL...........coiviiiiiiiiiii s 5
5.3 Ongoing Maintenance and Operations Needs .........ccceeevivererivinineeenniin s eeeenns 5
5.4 Adequate Maintenance of Capital Facilities and Equipment ..........cccccceeeeeeees 5
5.5 CAIPERS ....eiiiiee ittt 5
5.6 BUAQGEL DEfICILS ...uieeeiieiiiiieeeeeeecereeeeirns s s 5
5.7 Appropriations and Transfers ........cccvvreeriiiririiien e e e e e e 6
5.8 Responsibility for Budget Management and Budgetary Control........cccceeeeeees 6
5.9 Preparation of Financial REPOMS.........cciviiiiiiiiiiiieicrrcin e 6
5.10 Publication Of BUAEL........ccuuuiiiiiiiiiiieiin i ees e e errn s e e rran e e eees 7
5.11 County Budget Development........ccuuceiiiiiiiiiiii i eeerre e enre e 7
5.12 Establish Countywide PrioritieS.......cuvueeiiiiiiiiii e errnn e eeees 8
5.13 Authorization of Elected OfficialS ......cooviviiiiiiiiiiiiciicce e 8
5.14 Budget Adoption LEVEL.........uceiiiiiiiiii ettt 8
5.15 Amendments to the Adopted Budget ...........ccoiiiiiiiiiiiinininin 9
5.16 Budgetary BasiS ........cccvvrriimmmmmminii s s 9
5.17 Capital Asset Definition .........cooiiiiiiiiiiiiiicciicc e 9
6. STRATEGIC PLANNING 9
6.1 Three-Year FOr€Cast.......cuuuiiiiiiiiriiiiiserrniis s s s rrnss s s s ras s s rran e s s e enn s 9
7. REVENUE AND EXPENDITURE POLICIES 10
7.1 Revenue DiversifiCation ........uurrrrrussisiinnninnisssssssseereeerssssns e 10
7.2 Revenue EStIMAtes. .. ..cc.ui e e e 10
7.3 CUITENt REVENUES ....uiiiiiiiicei e s ere e e s s e r s s rr s e e s e ra s e nen e e ennaes 10
74 USEE FEES ..ttt et e e e e e e 10
7.5 0NnE-TiME REVENUES....c.uuiieiiieiii e e e e e 11
7.6 Revenues of a Limited or Indefinite Term ........cccevvivrrrmvrrnnnnncnnn e 11
7.7 Use of Discretionary General Fund Revenue..........ccuvceeiiivevvnininneeennnnnnneens 11
7.8 Maintaining Revenue and Expenditure Categories .......ccvvvveevreieiieeeennnininnnns 11
1

County of Monterey Recommended Budget FY 2024-25 110 General Financial Policies



General Financial Policies

wn
]
2
=]
=
)
A
—
=
=
9
=
=
=
.8
=
-
=
e
-]
=
)
@)

7.9 Outside Organization Contributions ..........ccevreiiirieiiiie e 11
7.10 Appropriations for CONtINGENCIES ......uuviiiveiriee e eerrse e eerrrr e e e rrn e 13
7.11 Performance MEASUIES ........eeerrrrrnsssssssssssssssssssssrerrrrrrnrrsssnsssssssssassessssns 13
7.12 PrOCUFEMENT .....iiieiieee e e e e e e e e ra s e e e e r e s e ennaas 13
7.13 Payment for Goods from Prior YEar .........cccocviiiiiiiimiinninnii e 13
8. FUND BALANCE AND RESERVE POLICIES 14
8.1 Use of Year-End Fund BalanCe..........cccvvvvveveevevnnninissssn s nn s s eseseeenennnns 14
8.2 Fund and RESEIVE LEVEIS .........ceiviuiieiiieiiiiiin s 14
8.3 Committed Fund Balance — Strategic Reserve Fund.........c..ccceeeivvnniiiennnnns 15
8.4 Order of Expenditure of Fund Balance ...........oooveevveiiiiieeeein e 15
9. INTERFUND LOANS 15
9.1 Interfund LOAN TEIMS ..uiieeeiieieeieieeeeeen s s eraeeerausesesnsrersneserasseesnnseennnseres 16
9.2 Interfund Loan INterest .......covvieieieie e 16
10. ENTERPRISE FUNDS 17
10,1 EXPENSES ..euuiieituieiensieesssssra s s srs s s saa s e raa s s sra s s raa s s e e s e ren s e rennarannnans 17
10.2 Rate Structure and Net POSItiON .........ccvvvrrrrrrmiiisnnnn e s eeeeeeeeeennennnnnns 17
10.3 SBIVICES. ..ceuiiiii e e rr e e e e e e a e e s e ra e aean e 17
10.4 Net Operating REVENUES........ccuuuiiiiiiiiiii i 17
10.5 Interest from FUNAS ......eeiiiiiiiiiii e ceeresssnsss s s s s s s e e s e e e r e nnnas 17
10.6 Financial Monitoring and RepPOrtiNg.......ccuuuureeuueiiiiiniiriei e eeeereereeesnnnannans 17
11. INTERNAL SERVICE FUNDS 18
11.1 Use of Internal Service FUNAS ..........ccvvreerrmrmnimisnnsnn s ssseeeeeeeressnsnssnnns 18
11.2 General FUNd Transfers ......cccvivveeeececressssssss s s s s e rr e 18
11.3 Actuarial STUAIES .....coeeeeriiiii e 19
11.4 Internal Service FUNAS REPOMING.......ccviiiiiiiiiiiiiniciiic e rr e 19
12. CAPITAL FACILITIES AND IMPROVEMENT POLICIES 19
12.1 Capital INVeStMENES.....uuuiiiieieerie e e 19
12.2 Enhanced Infrastructure Financing District...........ccccvviiiiiiciniiincceninn, 19
12.3 Financial Analysis of FUNAING SOUICES ..........cevruiiriiirrriiine e errrne s erennns 20
12.3 Annual Capital Improvement Budget ...........covvviiiiiiiiniiiin e, 20
12.4 Capital Project REPOIS ......oiiiiiiiiii et 20
13. DEBT MANAGEMENT 20
14. GRANT MANAGEMENT 21
15. STATE AND FEDERAL PROGRAMS 21
il

General Financial Policies 111 County of Monterey Recommended Budget FY 2024-25



General Financial Policies

1. PURPOSE AND BACKGROUND

The stewardship of public funds is one of the most significant responsibilities given to the officials
and managers of the County of Monterey (County). The development and maintenance of prudent
financial policies enable County officials to protect public interests, ensure transparency, and build
trust. Financial policies define a shared understanding of how the County develops its financial
practices and manages its resources to provide the best value to the community.

This document centralizes the County's financial policies to establish a framework for overall fiscal
planning, management, and guidance. These policies are reviewed, updated, and brought before
the Board of Supervisors (Board) as needed but at least annually for adoption. This continued
review and adoption promotes sound financial management and helps maintain the County's
stability, efficiency, and effectiveness by ensuring the Board's financial guidance is provided
before all County actions. The policies also offer guidelines for evaluating both current activities
and proposals for future programs and direct the County's financial resources toward meeting its
objectives and strategic initiatives.

The policies provide general guidance in the management of the County's fiscal affairs and are to
be used by all County departments to meet their obligation to operate in a financially prudent
manner. The Recommended Budget adheres to these policies.

2. GENERAL FINANCIAL PHILOSOPHY

The financial policies provide a sufficient financial base and the resources necessary to support
and sustain an adequate and responsible community service level to ensure public safety, enhance
the physical infrastructure and environment, and improve and maintain the quality of life within
our community.

The cornerstone and highest priority of the County's financial policies is fiscal integrity. It shall be
the goal of the County to achieve a strong financial condition with the ability to:

a. Sustain adequate financial liquidity to meet normal operating and contingent obligations;

b. Provide an acceptable level of medical, social, law enforcement, and other protective
services to assure public health and safety;

c. Ensure a sufficient financial base is maintained to withstand local and regional economic
impacts;

d. Prudently plan, coordinate, review, and implement responsible community development
and growth;

e. Foster the ability to adjust efficiently to the community's changing service requirements;

f. Maintain and improve infrastructure and capital assets;

g. Regularly review programs and operational methods to improve processes that result in
higher productivity, eliminate repetitive and duplicative functions;

h. Encourage collaboration with other government entities, the private sector, and public-
private partnerships where cost and risk are minimized in the delivery of services within
the community;

i. Promote equitable sharing of costs by service users;

j. Ensure the legal use of financial resources through effective systems of internal controls;

1
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k. Support sound financial management by providing accurate and timely information on the
County's financial condition; and

1. Provide a framework for the wise and prudent use of debt financing and maintain a good
credit rating in the financial community.

2.1 The Annual Budget

a. The County Administrative Office will recommend a balanced budget aligning annual
expenditures with conservative revenue estimates to minimize the use of fund balance or
other one-time financing sources for ongoing operating expenditures;

b. The County Administrative Office will consult with Department Heads and seek their input
in developing the Recommended Budget through cooperative discussions and budget
workshops;

c. The County Administrative Office will keep the Board apprised on the condition of the
County's finances and emerging fiscal issues; and

d. Through the Board's Legislative Committee, the County will work with the California State
Association of Counties (CSAC), state representatives, legislative advocates in the State
Capitol, and other local government organizations to assure any state programs
administered by the County are adequately funded and any realignment of state and county
responsibilities are fiscally neutral.

3. ROLES AND FUNCTIONS

3.1 Role of County Administrative Office

The County Administrative Office serves as the chief policy advisor to the County Administrative
Officer and the Board. The County Administrative Office promotes responsible resource
allocation, strives to protect the County’s financial position and integrity, and provides
independent analysis on policy issues. The County Administrative Officer is the fund manager for
the General Fund and all other funds, and on behalf of the Board, the County Administrative
Officer makes independent recommendations regarding all additional funds under their
jurisdiction.

3.2 Principal Functions of the County Administrative Office

Principal functions of the County Administrative Office include:

Promoting continuous improvement of the structures, systems, processes, and effectiveness
of programs;

Preparing the annual financial plan (Recommended Budget);

Working with departments to evaluate potential federal, state, and local budget impacts;
Developing financial forecasts;

Monitoring revenues and expenditures for conformance with the annual budget;
Recommending effective fiscal policies to carry out programs;

Verifying Board policies are consistently applied; and

Ensuring items brought before the Board are accurate, complete, fully justified, and
reviewed by appropriate stakeholders.

B e a0 o
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3.3 Principal Functions of County Departments

Departments are considered the content experts for the functions they perform. They are
responsible for:

a. Carrying out operations efficiently and cost-effectively while adhering to all county, state,
and federal laws, regulations, and policies;

b. Preparing budgets and financial estimates with attention to accuracy based on their
operational expertise, county, state, and federal funding changes, and economic indicators
affecting revenues, expenditures, and service levels;

c. Reviewing, evaluating, and assessing potential federal and state budget issues that may
impact local budgets;

Developing and performing financial forecasts;

e. Monitoring monthly revenue and expenditure performance and conformance with the
annual budget;

f. Meeting the Board's strategic initiatives and its policies; and
Ensuring items brought before the Board are transparent, accurate, complete, fully justified,
and reviewed by all appropriate stakeholders.

3.4 Principal Functions of the Budget Committee

The Budget Committee’s principal functions include receiving staff updates on financial issues
affecting the County and providing oversight and direction to staff in developing and modifying
the budget.

3.5 Principal Functions of the Capital Improvement Committee

The Capital Improvement Committee's principal functions are to review the status of projects and
establish a priority between competing needs.

4. SERVICES AND FUND STRUCTURE

4.1 General Fund

The County provides a broad range of mandated and non-mandated government services. The cost
of these services is accounted for in the General Fund, the County’s largest single fund. The
General Fund is used to account for revenues and expenditures unless another fund has been
created to account for a specific item, activity, or program.

4.2 Other Funds

Other governmental and proprietary funds that account for activities not provided by the General
Fund are described below.
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Other Governmental Funds
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a. Special revenue funds are used to account for proceeds and expenditures from specific revenue
sources to finance designated activities required by statute, regulation, ordinance, resolution,
or board order.

b. Debt service funds are used to provide repayment of debt, such as Certificates of Participation
(COPs), short-term borrowing, and other obligations.

c. Capital project funds are used for capital improvements and specified capital projects.

Proprietary Funds

a. Enterprise funds are financed and operated like private business enterprises whose services are
primarily funded through user charges.

b. Internal service funds are used to account for any activity that provides goods or services to
other funds, departments, or agencies of the County.

4.3 Major Funds

The County Administrative Officer or designee shall have the authority to determine funds that
will be considered major funds for financial planning purposes. In addition to significant
appropriations, factors that may be considered when designating major funds include
political/social sensitivity of the activities financed from that fund, impact or potential impact of
that fund on other programs or services, the significance of that fund on financing activities which
are of high interest to the County and the public, and the existence of known uses or users of that
information (e.g., bond rating companies, investors).

Major funds are as follows, but not limited to: 1) General Fund; 2) Natividad; 3) Facility Master
Plan Projects; 4) Road Fund; 5) Library Fund; 6) Behavioral Health Fund; 7) Health and Welfare
Realignment Fund; 8) Local Revenue Fund; and 9) Laguna Seca Recreation Area Fund.

5. OPERATING BUDGET

5.1 The County Budget

The Recommended Budget is the central financial planning document that embodies all County
departments' goals, objectives, priorities, levels of service, and the associated operating revenue
and expenditures. Appropriation authority is granted on the relationship between expected
expenditures and revenue; therefore, appropriation authority is granted contingent on this
relationship meeting the Recommended Budget. If revenues fall below expected amounts, the
department must take all actions available to reestablish a revenue and expenditure relationship
that conforms to the Recommended Budget.

The Recommended Budget shall be presented to the Board for adoption in June of each year and

presented clearly for a general audience of the public. The Recommended Budget may be modified
as approved by the Board during the fiscal year.
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5.2 Balanced Budget

The County must adopt a statutorily balanced budget. A budget is statutorily balanced when the
total estimated financing sources (beginning fund balance plus revenues) equal the total
appropriations. At no time shall spending in a fiscal year exceed total current revenues plus any
fund balance carryover from the prior year.

In addition to adopting a statutorily balanced budget, the County ensures the ongoing sustainability
of its services by producing a structurally balanced budget. A structurally balanced budget
matches total ongoing expenditures to the annual estimated revenues. In a structurally balanced
budget, beginning fund balance may not be used as a financing source for ongoing expenditures.
Departments have a fiscal objective to avoid using fund balance for operating purposes by aligning
annual operating expenditures with annual operating revenues.

5.3 Ongoing Maintenance and Operations Needs

The County will adequately fund ongoing maintenance and operational needs with ongoing annual
revenue. Without prior direction and approval by the Board and its Budget Committee, the use of
one-time revenues or short-term borrowing is not allowed as a resource to finance ongoing
maintenance and operational needs.

5.4 Adequate Maintenance of Capital Facilities and Equipment

The County shall establish as a primary fiscal responsibility the preservation, maintenance, future
improvement and, when applicable, orderly replacement of the County's capital facilities and
equipment.

5.5 CalPERS

The annual budget will provide adequate funding for all retirement systems. The County contracts
with the California Public Employees' Retirement System (CalPERS) to provide retirement
benefits under their defined benefit program. As a participant, the County is required to annually
fund at a minimum the cost for retiree health benefits, otherwise known as Other Post-Employment
Benefits (OPEB). To provide long-term funding for this benefit, the Board authorized joining
CalPERS' California Employers' Retiree Benefit Trust (CERBT) and the pre-funding of the
County's OPEB liabilities.

Due to its length, the Pension Liability Policy is separate from these policies and available online:
https://www.co.monterey.ca.us/government/departments-a-h/administrative-office/budget-

analysis/county-policies

5.6 Budget Deficits

Departments estimating a budget deficit shall prepare and submit a report to the Budget Committee
that outlines the cause of the problem, the alternatives available to mitigate the projected budget
deficit, and the department's recommended action. All additions to appropriations, transfers

County of Monterey Recommended Budget FY 2024-25 116 General Financial Policies



General Financial Policies

between funds, major plans to reduce service levels, or plans to request funding from the
contingencies’ appropriation require approval by at least four Board members (4/5ths vote).
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5.7 Appropriations and Transfers

The following policy establishes appropriation control at the appropriation unit level, per Section
29120 of the California Government Code. The County Administrative Officer, per Section 29092
of the California Government Code, is the designated administrator over appropriation control,
which includes transfers and revisions of appropriations that do not result in an overall increase in
appropriations for an appropriation unit.

Accordingly, after budget adoption, a department does not need to request a transfer between major
expense categories within the same appropriation unit. The County Administrative Officer has
instituted budgetary controls through the financial system limiting total appropriations to the
appropriation unit level. Approval of appropriation moves between major expense categories is
not necessary. Examples of major expense categories include salary and employee benefits,
services and supplies, and other financing uses.

Transfers of appropriations between appropriation units must be approved by Board resolution.
Per Section 29125 (a) of the California Government Code, operating transfers in and out between
funds are not a transfer of appropriations, as, per Section 29089 of the County Budget Act, transfers
out by fund are specified in the budget and are adopted by resolution.

5.8 Responsibility for Budget Management and Budgetary Control

The County shall maintain a budgetary control system to help it adhere to the budget. The County
Administrative Office has budgetary control and authority over appropriations. The Auditor-
Controller shall administer and maintain the system utilized for budgetary control. As the
administrator of the budgetary control system, the Auditor-Controller shall notify the County
Administrative Office when a department is reaching an appropriation limit. The Auditor-
Controller shall seek guidance from the County Administrative Office on all issues relating to
appropriation limits and controls.

County Officers and Department Heads have primary responsibility for managing departmental
budgets by:

a. Providing accurate and timely budget estimates;

b. Monitoring revenues to ensure timely receipt in the amounts anticipated;

c. Ensuring that expenditures comply with the law, adopted resolutions, policies, and align
appropriations relative to revenues;

d. Providing prompt notification to the County Administrative Office when either revenues
or expenditures are not as anticipated; and

e. Preparing and justifying budget revisions when necessary.

5.9 Preparation of Financial Reports

The County Administrative Office annually prepares:

6
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a. A Budget End-of-Year Report (BEYR) to retrospectively report on actual financial
performance at a detail and summary level,

b. A current year estimate and three-year forecast to provide current year performance and
forward-looking perspective to advise the Board on future challenges and provide a base
for building the following year's Recommended Budget; and

c. Additional reports, as appropriate, to keep the Board informed on current financial
performance and developments.

The Auditor-Controller's Office annually prepares:

a. An Annual Comprehensive Financial Report (ACFR) as required by the state, that reports
on the County's financial position and activities beyond Generally Accepted Accounting
Principles (GAAP) or state law requirements, to provide readers with a broader
understanding of financial operations;

b. A Single Audit that reports federally funded County activities, in compliance with the U.S.
Office of Management and Budget Circular A-133 Compliance Supplement, to assure the
County's adherence to laws, regulations, contracts, and grants applicable to its major
federal programs;

c. A Cost Allocation Plan schedule, as required by the Federal Management Circular A-87
"Cost Principles for State and Local Governments", that confirms and allocates the indirect
costs of the County to operating and non-general county departments; and

d. The countywide annual Tax Rate Book.

The County Administrative Office has oversight and contract management over the external
auditors reviewing the ACFR. External auditors shall report to the County Administrative Office
on audit findings. The County Administrative Office will take audit findings thereafter to the
Board.

5.10 Publication of Budget

The County Administrative Office shall publish annually a Recommended Budget document that
satisfies nationally recognized standards for effective budget presentation. The Auditor-Controller
shall annually publish an adopted budget document to meet State Controller's Office requirements.

5.11 County Budget Development

Budget development is an annual process incorporating the Board's priorities and weighing
competing requests for County resources within expected fiscal constraints. The process begins
with departments preparing "baseline" budgets proposing levels of service and staffing that can be
carried out within expected resources (e.g., program revenues and general fund contributions). To
the extent there are increased costs or reduced revenue, baseline budgets may indicate potential
reductions in staffing or services to maintain budgetary balance if additional resources are not
provided. Departments may submit "augmentation requests" for additional resources to mitigate
potential impacts, increase staffing/services, or invest in infrastructure. The County Administrative
Office evaluates baseline budgets and augmentation requests within the constraints of a balanced
budget and builds the annual Recommended Budget. Staff considers the following criteria in
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formulating recommendations for the annual budget and subsequent mid-year budget
modifications:
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a. Mandated by current law or Board policy;
Alignment with the County's strategic initiatives and priorities;
c. Consistent with community priorities expressed in forums, surveys, and other community
engagement initiatives;
Necessary to maintain the current level of mission-critical services/operations;
e. Substantiation of compelling public need (e.g., health, safety, economic vitality, quality of
life) that cannot be met within existing resources;
Likelihood of success based on prior performance, degree of planning/specificity,
requested resources, and assumed timeline;
g. Leverages sustainable financial support from non-County sources;
h. Appropriate placement of responsibility (federal, state, or local);
i.
i

=

Degree of urgency; and
Critical infrastructure investment to ensure productivity and continuity of operations.

Criteria in the listing are not exhaustive or in any particular order, nor are they mutually exclusive;
funding recommendations may align with more than one criteria.

5.12 Establish Countywide Priorities

The Board has a continuous process of establishing countywide priorities for ensuing years. The
Board implements these priorities in the Recommended Budget within the framework of the law.
Understanding that elected officials and Department Heads are charged with the actual provision
of services to the community, the Board shall set broad priorities to ensure flexibility for
departments to concentrate on these priorities.

5.13 Authorization of Elected Officials

In determining service levels, the Board and County Administrative Office recognize that
countywide elected officials have constitutional and/or statutorily created mandates and are
accountable to the electorate. Although the Board adopts a budget for each department, elected
officials will determine the services they will provide within the adopted budgetary constraints.
These policies recognize that elected officials have independent constitutional and/or statutory
powers to direct service levels and priorities within their departments. These powers are
independent of the Board in part because these officials (like the Board) serve at the pleasure of
the electorate. However, the Board is responsible for allocating appropriations to all departments.

5.14 Budget Adoption Level

Under the County Budget Act (California Government Code, Sections 29000 through 29144), the
Board enacts the annual financial plan (the Adopted Budget) through the passage of a resolution.
The resolution mandates the maximum authorized expenditures for the fiscal year and sets
appropriation control at the appropriation unit level. An appropriation unit represents one or more
budget units and defines the budgetary limits of those budget units. A budget unit represents a
program or group of programs providing a similar service. The assignment of an appropriation unit
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is guided by State Controller financial reporting requirements and/or County requirements.
Pursuant to Section 29092 of the County Budget Act, the County Administrative Office is charged
by the Board to monitor and make administrative decisions related to appropriation control.

5.15 Amendments to the Adopted Budget

Modifications to the Adopted Budget require approval by at least four Board members (4/5ths
vote). Amendments to the Adopted Budget will be made in compliance with Board policies.

5.16 Budgetary Basis

The County uses the modified accrual basis of accounting following Generally Accepted
Accounting Principles (GAAP). The budgetary basis is substantially the same as the modified
accrual method of accounting that is used for financial reporting for all governmental funds except
enterprise funds. The County currently has three enterprise funds which are budgeted based on a
full accrual basis of accounting.

5.17 Capital Asset Definition

The County defines capital assets as assets with initial, individual costs of $5,000 or more and an
estimated useful life greater than one year, except infrastructure, for which the threshold is set at
$100,000. Capital assets include both tangible and intangible assets categorized by asset type for
reporting purposes.

6. STRATEGIC PLANNING

6.1 Three-Year Forecast

The County uses a Three-Year Forecast strategic model to develop, initiate, and modify policies
and budgets. The Three-Year Forecast demonstrates the County's ability to accomplish long-term
goals by determining the potential budgetary impacts of current budget decisions. This approach
allows the Board to be aware of the probable long-term outcomes of alternative decisions and to
select the one that effectively serves the interests of the community within the financial resources
of the County.

The Three-Year Forecast identifies fund balances, revenue patterns, expenditure trends, and cash
requirements. It is neither a future budget, nor does it recommend services or programs. The
Forecast is a guide to assist in making recommendations and building future budgets. The Forecast
is designed to facilitate decision-making based on two fundamental questions: "What is the
County’s financial future without change?" and "What path does the County wish to take for the
future?"

The annual Three-Year Forecast is prepared in February by the County Administrative Office,

with the subject matter expert assistance of departments. The timeframe allows departments to
obtain prior year audited results and six months of actual financial data in the current fiscal year.
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The Forecast serves as a current year estimate and three-year financial outlook for building next
year's Recommended Budget.
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7. REVENUE AND EXPENDITURE POLICIES

7.1 Revenue Diversification

A diversified and stable revenue system will be maintained to shelter community services from
short and long-term fluctuations to the extent possible.

7.2 Revenue Estimates

Annual revenues are conservatively estimated as a basis for preparing the Recommended Budget.
Estimates shall not be based on optimistically hoped-for events but analytical techniques that use
historical data, economic trends and indicators, information available from the state and other
governmental agencies, and other accepted standards. In general, revenue estimates shall not
assume any growth rate that is not well documented. Real growth that occurs beyond budgeted
revenue will be recognized through budgetary adjustments. Significant revenues will be estimated
by the department that manages the program and then reviewed first by the County Administrative
Office and subsequently by the Board's Budget Committee before the adoption of the
Recommended Budget.

7.3 Current Revenues

Annual expenditures shall be balanced to ongoing annual revenues without the use of one-time
financing. Deficit financing and borrowing will not be used to support ongoing County services
and operations without explicit Board direction and approval. The Board shall be advised that
interfund loans are required, or the use of non-appropriated funds is requested.

7.4 User Fees

The County charges user fees for various services when it is appropriate and permitted by law.
Unless set by policy, regulation, or statute, user fees are established and maintained at the Board's
discretion. Fees will generally be set at a level sufficient to cover both direct and indirect costs of
the services provided. The service may be subsidized by the County as deemed necessary by the
Board. Factors for subsidy consideration include whether a subsidy causes an inappropriate burden
on taxpayers, the degree to which the service benefits a segment of the population, whether
beneficiaries can pay the fee, and whether the service provides a broader benefit to the community.

All fees for services are reviewed as necessary and adjusted where appropriate. The full cost of
providing a service is calculated to provide a basis for setting the charge or fee and incorporates
direct and indirect costs, including operations and maintenance, overhead, charges for the use of
capital facilities, as well as depreciation. Other factors for fee or charge adjustments may include
the impact of inflation, other cost increases, the adequacy of the coverage of costs, current
competitive rates, and contractual or statutory restrictions. Part of the decision-making process in
establishing new services or increasing service levels should include an analysis of fees and user
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charges and a desired cost-recovery threshold. Increases may be justified based on outside
variables not considered during the baseline budget submissions (e.g., water levels, gas prices,
economy).

7.5 One-Time Revenues

The use of one-time revenues for ongoing expenditures is discouraged. Unpredictable revenues
are budgeted conservatively, and any amount collected over the budget is generally carried forward
in the fund balance.

7.6 Revenues of a Limited or Indefinite Term

Revenues of a limited or indefinite term will generally be used for those limited or unlimited term
functions associated with the revenue. If it cannot be done, the revenue is to be considered
discretionary revenue. It may be used for one-time expenditures to ensure no ongoing service
programs are lost when such revenues are reduced or discontinued.

7.7 Use of Discretionary General Fund Revenue

Departments shall maximize the use of non-General Fund discretionary revenue and minimize the
need to use discretionary General Fund revenue to fund programs. The Board will prioritize the
use of discretionary General Fund revenue through the annual budget process.

7.8 Maintaining Revenue and Expenditure Categories

The County will maintain revenue and expenditure categories per state statute and administrative
regulation and operational needs.

7.9 Outside Organization Contributions

Public Safety Sales Tax (Proposition 172)

Government Code Section 30052 requires Proposition 172 funds be placed into a special revenue
fund and expended on such public safety services as sheriffs, fire, county district attorneys, and
corrections.

The County has historically shared its Proposition 172 revenues with other agencies to help fund
fire districts and offset costs to cities for emergency dispatch services. In the event of fiscal
constraints, the Board retains the authority to reduce allocations to other agencies upon findings
that internal public safety programs would otherwise require program reductions. The County
Administrative Office is charged with determining when a reduction to other agencies would be
appropriate and obtaining authorization from the Board to begin those discussions.

Emergency Communications Users' Offset

The Emergency Communications Department receives five percent (5%) of Proposition 172
revenues. The current agreement with user agencies fixed their funding at five percent (5%) of the
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County's total Proposition 172 revenues for the most recently audited fiscal year (e.g., the FY
2024-25 allocation will be five percent (5%) of FY 2022-23 audited actuals). Overall, ten percent
(10%) of Proposition 172 revenues are distributed for emergency communication operations.
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Fire Agencies' Distribution

The County shares with the Association of Firefighters and Volunteer Fire Companies 9.13% of
the County's Proposition 172 revenue of the most recently audited fiscal year. The various fire
agencies allocate the Proposition 172 revenue amongst themselves via their own allocation
formula.

Distributions to Sheriff, Probation, and District Attorney

After allocation to local fire agencies and Emergency Communications, 80.87% percent of
Proposition 172 revenues are distributed to the Sheriff, Probation, and District Attorney
departments as approved by the Board in the base year of FY 1995-96, with growth revenues
distributed using the percentages listed below:

Department % of Growth
Sheriff 61.2%
District Attorney 21.7%
Probation 17.1%

County Agency Distribution

The State Board of Equalization apportions Proposition 172 revenues to each county based on its
proportionate share of statewide taxable sales. Due to the disbursement cycle of Proposition 172
revenues from the State Controller, each fiscal year's actual Proposition 172 revenues are not known
until August of the following fiscal year.

Proposition 172 Distribution Formula

Agency Prop. 172 Distribution
Local Fire Agencies 9.13%
Emergency Communications 10.0%
Other Public Safety County Departments 80.87%

Contributions from Transient Occupancy Tax (TOT)

Contributions to Economic Development Set Aside

The County has agreed to annual contributions to the Monterey County Convention and Visitors
Bureau, Film Commission, and Arts Council, respecting the value these organizations add to the
community and their role related to the County Transient Occupancy Tax (TOT) revenues. This
contribution is based on a shared percentage of total TOT revenues from the previously audited
fiscal year. The Convention and Visitors Bureau receives a contribution equal to 6.00%, the Film
Commission receives a contribution equal to 0.95%, and the Arts Council receives a contribution
equal to 1.98%, totaling a combined 8.93% contribution from the County's TOT revenues. In the

12

General Financial Policies 123 County of Monterey Recommended Budget FY 2024-25



General Financial Policies

event of fiscal constraints, the Board retains the authority to reduce its allocation to these outside
agencies upon findings that internal countywide priority programs would otherwise require
program reductions. The County Administrative Office is charged with determining when a
reduction to outside agencies would be appropriate and obtaining authorization from the Board to
begin those discussions.

Contributions to the Road Fund

In FY 2013-14, the TOT contribution percentage for the Road Fund was established by the Board
and is currently capped at twenty-five percent (25%) of total TOT revenue. This contribution
replaces, and is not in addition to, the $2.0 million the County previously provided per annum to
the Road Fund from the General Fund.

Annual Contributions

Organizations that are not part of the County, but receive contributions from the County, shall not
have their appropriation carried forward from budget-cycle to budget-cycle unless authorized and
directed by the Board. At the will of the Board, organizations receiving County contributions may
be subject to annual review and presentation to the Board on the value and services provided to
the community with County funds.

7.10 Appropriations for Contingencies

The County annually adopts an appropriation for contingencies to provide sufficient working
capital and a margin of safety for unplanned operational needs. The contingency appropriation
may be used at the discretion of and by the action of the Board. The contingency appropriation is
utilized only after all other budget resources have been examined. The appropriation for
operational contingencies shall be equal to one percent (1%) of estimated General Fund revenues
unless expressly modified by the Board as part of the annual budget adoption.

7.11 Performance Measures

Departments shall develop key performance measures that address best practices, desired
outcomes, Board strategic initiatives, and annual goals to ensure resource optimization and
maximize results. Departments will pursue the most cost-effective means to achieve their
performance measures. Performance measures provide the criteria that the Board and management
uses to evaluate departmental requests for funding.

7.12 Procurement

Departments shall adhere to standard procurement guidelines that comply with State and federal
policies and County procedures. Expenditures are a matter of public record; therefore purchases
should be a prudent use of public funds. Procurement policies are published online:
https://countyofmonterey.sharepoint.com/sites/Infonet/contracts-purchasing/documents-
policies/procurement-policies

7.13 Payment for Goods from Prior Year
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Goods and services ordered but not received before the end of the prior fiscal year will be paid
from the current year's budgeted appropriations. The department's payment for goods and services
to be received or used in the next year are not authorized for payment from current year funds
unless the items are dues or maintenance agreements where recurring invoices for the next year
are generally due before year-end.
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8. FUND BALANCE AND RESERVE POLICIES

8.1 Use of Year-End Fund Balance

The fund balance is a measurement of available financial resources. It is the difference between
total assets and total liabilities in each fund. The Board recognizes that the maintenance of fund
balance is essential to preserving the County’s financial integrity. The County's goal is to use fund
balance as a source to finance one-time investments, reserves, and/or commitments. As a one-time
financing source, any unbudgeted year-end fund balance will be used for non-recurring
expenditures and only after the yearly audit and confirmation of the General Fund's fund balance.

Governmental Accounting Standards Board (GASB) Statement 54 distinguishes fund balance
based on the relative strength of the constraints that control the purposes for which specified
amounts can be spent. Beginning with the most restrictive constraints, fund balance amounts are
reported in the following categories:

a. Nonspendable fund balance — amounts that are not in a spendable form (e.g., inventory)
or are legally or contractually required to be maintained intact (e.g., permanent fund
principal).

b. Restricted fund balance — amounts that can be spent only for the specific purposes
stipulated by external parties, either constitutionally or through enabling legislation (e.g.,
grants or donations).

c. Committed fund balance — amounts that can only be used for the specific purposes
determined by a formal action (resolution) of the Board. Commitments may be changed or
lifted only by referring to the formal action that imposed the constraint originally (e.g., the
Board's commitment in connection with future capital projects).

d. Assigned fund balance — amounts intended to be used for specific purposes. Intent can be
expressed by the Board, or the County Administrative Officer, or designee.

e. Unassigned fund balance — includes all amounts not contained in other classifications and
is the residual classification of the General Fund only. Unassigned amounts are available
for any legal purpose.

8.2 Fund and Reserve Levels

Sufficient fund balance and reserve levels are a critical component of the County's overall financial
management strategy. They are key factors in the ability to sustain service delivery and obtain
external financing. Rating agencies analyze fund balance when considering the County's overall
financial strength and creditworthiness. Adequate reserves enable flexible financial planning in
developing future capital projects, dealing with unforeseen emergencies and changes in fiscal
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Schedules

Schedule 1

Schedule 1
County of Monterey
All Funds Summary
Fiscal Year 2024-25

Total Financing Sources Total Financing Uses
E
Available Fund Sources Sources Uses Fund Balance Uses Fund Balance é
Balance
Governmental Funds g
General Fund 27,381,856 13,276,895 873,531,265 914,190,016 886,808,160 - 886,808,160 27,381,856
Special Revenue 338,332,514 - 447,986,809 786,319,323 486,541,519 - 487,432,062 298,887,261
Capital Project 67,480,108 - 39,069,534 106,549,642 50,694,028 - 50,694,028 55,855,614
Total Governmental Funds $ 433,194,478 $ 13,276,895 $ 1,360,587,608 $ 1,807,058,981 $ 1,424,043,707 $ - $1,424,934,250 $ 382,124,731
Other Funds
Internal Service 88,004,037 - 64,894,595 152,898,632 64,535,430 - 64,535,430 88,363,202
Enterprise 382,504,138 - 467,562,804 850,066,942 455,143,038 - 455,143,038 394,923,904
Special District & Other Agencies
County Sanitation Districts 1,905,802 - 1,152,856 3,058,658 4,165,996 - 4,165,996 (1,107,338)
County Service Areas 14,247,200 - 3,137,592 17,384,792 9,048,870 - 9,048,870 8,335,922
Housing Successor Agencies 9,018,023 - 346,999 9,365,022 175,500 - 175,500 9,189,522
Other Agencies - - 14,689,294 14,694,342 14,689,294 - 14,689,294 5,048
Other Districts 2,750,432 - 2,933,906 5,684,338 3,047,564 - 3,047,564 2,636,774
sub-total Special Districts & Other
Agencies 27,921,456 - 22,260,647 50,187,151 31,127,224 - 31,127,224 19,059,927
Total Other Funds $ 498,429,631 §$ - § 554,718,046 $ 1,053,152,725 $ 550,805,692 $ - $ 550,805,692 $ 502,347,033
Total All Funds $ 931,624,109 $ 13,276,895 $ 1,915,305,654 $ 2,860,211,706 $ 1,974,849,399 § - $1,975,739,942 $ 884,471,764
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Schedule 2

Schedule 2
County of Monterey
Governmental Funds Summary
Fiscal Year 2024-25

Total Financing Sources Total Financing Uses
(F:l:;: Fund Name Fund ?alance rOingatedm ;inancing Total Financing Financing Omf;::::i:;d Total Financing Avaif::Ii:gund
Available Fund Balance Sources Sources Uses Balance Uses Balance
001 General Fund 27,381,856 13,276,895 873,531,265 914,190,016 886,808,160 - 886,808,160 27,381,856
Total General Fund $ 27,381,856 $ 13,276,895 $ 873,531,265 $ 914,190,016 $ 886,808,160 $ - $ 886,808,160 $ 27,381,856
Special Revenue Funds:
002  Road Fund 30,858,217 - 61,290,800 92,149,017 77,900,547 - 77,900,547 14,248,470
003  Library Fund 7,832,974 - 12,250,446 20,083,420 14,212,669 - 14,212,669 5,870,751
005  In-Home Support Services 119,078 - 1,099,024 1,218,102 1,099,024 - 1,099,024 119,078
006 Fish & Game Propagation Fund 76,717 - 37,871 114,588 54,670 - 54,670 59,918
008  Community Action Partnership 253,457 - 533,479 786,936 533,479 - 533,479 253,457
009  Inclusionary Housing 728,900 - 1,063,916 1,792,816 880,069 - 880,069 912,747
011 Economic Development Program 2,874,334 - 159,957 3,034,291 259,957 - 1,150,500 1,883,791
013 Community Development Fund 12,612,294 - 5,634,258 18,246,552 4,665,776 - 4,665,776 13,580,776
016  Emergency Medical Service Fund 506,955 - 659,000 1,165,955 636,831 - 636,831 529,124
021 Workforce Development Board 104,087 - 11,023,500 11,127,587 10,210,801 - 10,210,801 916,786
022  Local Revenue Fund 2011 73,363,017 - 94,526,443 167,889,460 100,628,344 - 100,628,344 67,261,116
023  Behavioral Health 44,718,140 - 166,740,943 211,459,083 172,626,425 - 172,626,425 38,832,658
024  Homeland Security (6,408) - - (6,408) - - - (6,408)
025  H&W Realignment 61,225,549 - 74,387,181 135,612,730 85,916,084 - 85,916,084 49,696,646
026 NGEN Operations & Maintenance 561,646 - 953,578 1,515,224 953,578 - 953,578 561,646
027 County Clerk Recorder 3,515,226 - 417,996 3,933,222 417,996 - 417,996 3,515,226
028  Emergency Communications 3,650,892 - 14,771,961 18,422,853 14,649,287 - 14,649,287 3,773,566
029  Habitat Management Program 14,079,918 - 436,456 14,516,374 495,107 - 495,107 14,021,267
030  Pension Liability 81,257,521 - 2,000,000 83,257,521 400,875 - 400,875 82,856,646
Total Special Revenue Funds $ 338,332,514 §$ - $ 447,986,809 $ 786,319,323 $§ 486,541,519 § - $ 487,432,062 $ 298,887,261
Capital Projects Funds:

401 Facilities Project Fund 10,403 - - 10,403 - - - 10,403
404  Capital Projects 63,903,062 - 38,526,297 102,429,359 49,976,248 - 49,976,248 52,453,111
405  NGEN Radio Project 1,032,747 - 543,237 1,575,984 717,780 - 717,780 858,204
Total Capital Projects Funds $ 64,946,212 $ - $ 39,069,534 $ 104,015,746 $ 50,694,028 $ - $ 50,694,028 $ 53,321,718

Total Governmental Funds 430,660,581 $ - $ 1,360,587,608 $ 1,804,525,084 $ 1,424,043,707 $ - $ 1,424,9342250 $ 379,590,834
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Schedule 3

Schedule 3
County of Monterey
Fund Balance - Governmental Funds
Fiscal Year 2024-25

Schedules

Less: Obligated Fund Bal
Total Fund os° ’\;ga ° :nbl aances Fund Balance
Fund Name Balance E b Ronfpetnda Z’ Assianed Available
June 30, 2024 ncumbrances estricted an ssigne: June 30, 2025
Committed
1 2 3 4 5 6
General Fund
001 - General Fund 150,099,339 - 90,774,142 31,943,341 27,381,856
Total General Fund $ 150,099,339 $ - $ 90,774,142 $ 31,943,341 $ 27,381,856
Special Revenue Funds:
002 - Road Fund 30,858,217 - - - 30,858,217
003 - County Library Fund 7,832,974 - - - 7,832,974
005 - In-Home Support Services 119,078 - - - 119,078
006 - Fish and Game Propagation 76,717 - - - 76,717
008 - Community Action Partnership 253,457 - - - 253,457
009 - Inclusionary Housing 728,900 - - - 728,900
011 - Economic Development Program 2,874,334 - - - 2,874,334
013 - Community Development 12,612,294 - - - 12,612,294
016 - Emergency Medical Service 506,955 - - - 506,955
021 - Workforce Development Board 104,087 - - - 104,087
022 - Local Revenue Fund 2011 73,363,017 - - - 73,363,017
023 - Behavioral Health 44,718,140 - - - 44,718,140
024 - Homeland Security (6,408) - - - (6,408)
025 - H&W Realignment 61,225,549 - - - 61,225,549
026 - NGEN Operatins & Maintenance 561,646 - - - 561,646
027 - County Clerk Recorder 3,515,226 - - - 3,515,226
028 - Emergency Communications 3,650,892 - - - 3,650,892
029 - Habitat Management Program 14,079,918 - - - 14,079,918
030 - Pension Liability 81,257,521 - - - 81,257,521
Total Special Revenue Funds $ 338,332,514 $ - $ - $ - $ 338,332,514
Capital Project Funds:
401 - Facilities Project Fund 10,403 - - - 10,403
404 - Capital Projects 63,903,062 - - - 63,903,062
405 - NGEN Radio Project 1,032,747 - - - 1,032,747
Total Capital Projects Funds $ 64,946,212 $ - $ - $ - $ 64,946,212
Total Governmental Funds $ 553,378,065 $ - $ 90,774,142 $ 31,943,341 $ 430,660,581
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Schedule 4

Schedule 4
County of Monterey
Obligated Fund Balances - By Governmental Funds
Fiscal Year 2024-25

Decreases or Cancellations Increases or New Obligated
Obligated Fund Balances Total Obligated
Fund Name and Fund
Balance Descriptions Fund Balances Adopted by Adopted by | Fund Balances for
June 30, 2024 Recommended | the Board of [Recommended | the Board of | the Budget Year
Supervisors Supervisors
1 2 3 4 5 6 7
General Fund
Nonspendable:
001 - 3026 - Reserve For Inventories 733,722 - - - 733,722
001 - 3028 - Prepaid Nonspendable 2,270 - - - 2,270
Restricted:
001 - 3041 - Public Protection 4,408,633 924,596 - - 3,484,037
001 - 3042 - General 5,382,856 - - - 5,382,856
001 - 3043 - Health and Sanitation 19,353,523 4,538,599 - - 14,814,924
001 - 3045 - Recreation and Culture 153,733 - - - 153,733
001 - 3046 - Public Assistance 5,949,176 3,462,055 - 2,487,121
Committed:
001 - 3111 - Strategic Reserve 63,715,479 - - - 63,715,479
Assigned:
001 - 3012 - Assigned for Encumbrances 173,115 - - - 173,115
001 - 3065 - General Capital 2,784,516 - - - 2,784,516
001 - 3113 - General Fund Contingency 8,367,056 - - - 8,367,056
001 - 3115 - Compensated Absences 12,708,427 1,000,000 - - 11,708,427
001 - 3120 - Health Clinics 1,520,000 - - - 1,520,000
001 - 3121 - Social Services 9,743 - - - 9,743
001 - 3123 - Capital Project 1,472,894 - - - 1,472,894
001 - 3124 - IT Charges Mitigation 2,061,209 1,100,000 - - 961,209
001 - 3125 - Productivity Investment Program 0 - - - 0
001 - 3126 - Disaster Assistance Program 800,000 550,000 - - 250,000
001 - 3128 - Revenue Stabilization 3,160,360 - - - 3,160,360
001 - 3132 - Cannabis Tax 3,237,666 1,701,645 - - 1,536,021
001 - 3135 - Pension Trust Fund - -
Unassigned: -
001 - 3101 - Unassigned Fund Balance 27,381,856 - - - 27,381,856
Total General Fund $ 163,376,234 $ 13,276,895 $ - $ - $ - $ 150,099,339
Special Revenue Funds
002 - Road Fund 30,858,217 - - - 30,858,217
003 - County Library Fund 7,832,974 - - - 7,832,974
005 - In-Home Support Services 119,078 - - - 119,078
006 - Fish and Game Propagation Fund 76,717 - - - 76,717
008 - Community Action Partnership 253,457 - - - 253,457
009 - Inclusionary Housing 728,900 - - - 728,900
011 - Economic Development Program 2,874,334 - - - 2,874,334
013 - Community Development Fund 12,612,294 - - - 12,612,294
016 - Emergency Medical Service Fund 506,955 - - - 506,955
021 - Workforce Development Board 104,087 - - - 104,087
022 - Local Revenue Fund 2011 73,363,017 - - - 73,363,017
023 - Behavioral Health 44,718,140 - - - 44,718,140
024 - Homeland Security (6,408) - - - (6,408)
025 - H&W Realignment 61,225,549 - - - 61,225,549
026 - NGEN Operations & Maintenance 561,646 - - - 561,646
027 - County Clerk Recorder 3,515,226 - - - 3,515,226
028 - Emergency Communications 3,650,892 - - - 3,650,892
029 - Habitat Management Program 14,079,918 - - - 14,079,918
030 - Pension Liability 81,257,521 - - - 81,257,521
Total Special Revenue Funds $ 338,332,514 $ - $ - $ - $ - $ 242,995,075
Capital Projects Funds
401 - Facilities Project Fund 10,403 - - - 10,403
404 - Capital Projects 63,903,062 - - - 63,903,062
405 - NGEN Radio Project 1,032,747 - - - 1,032,747
Total Capital Projects Funds $ 64,946,212 $ - $ - $ - $ - $ 64,946,212
Total Governmental Funds _$ 566,654,960 $ 13,276,895 $ - $ - $ - $ 458,040,626
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Schedules

Summary of Additional Financing Sources by Source and Fund

Schedule 5

Schedule 5

Governmental Funds
Fiscal Year 2024 - 2025

Source Classification 2%;;“;; Adoz:)ezti'le;dget Clg;:f:l:t:af Requ;;tze: 2B5udget Rec;’:g;’:ded ?;:r:l;:li::;d
2023-24 2024-25 Adopted
Summarization by Source
Current Secured Property Tax 126,620,074 130,904,037 132,852,806 136,713,402 136,975,367 6,071,330
Current Unsecured Property Tax 6,394,701 5,805,410 TAT5493 7,519,501 7,519,501 1,714,091
Taxes Other than Current Property 159,946,185 157,451,119 159,667,159 161,768,436 161,768,436 4317317
Total Taxes: $292,960,961 $294,160,566 $299,995,458 $306,001,339 $306,263,304
Licenses, Permits, and Franchises 29,216,085 28,239,550 25,820,721 29,837,834 29,837,834 1,598,284
Fines, Forfeitures, and Penalties 10,326,955 11,430,072 9,184,529 11,114,885 11,114,885 (315,187)
Revenue from Use of Money & Property 13,983,785 3,926,460 6,152,126 8,226,735 8,226,735 4,300,275
Intergovernmental Revenues 628,859,157 657,414,959 660,217,130 678,311,096 673,772,455 16,357,496
Charges for Services 91,931,363 102,243,229 95,234,305 99,766,923 99,680,311 (2,562,918)
Miscellaneous Revenues 10,051,702 8,466,942 13,914,386 9,872,930 9,677,565 1,210,623
Other Financing Sources 258,861,299 218,423,428 194,030,716 221,308,683 222,014519 3,591,091
Grand Total $ 1,336191,306 § 1324305206 § 1,307,040371 § 1364440425 § 1,360,587,608 $ 24,179,664
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Schedule 6

SCHEDULE 6
County of Monterey
Detail of Additional Financing Sources by Fund and Account
Fiscal Year 2024 - 2025

rrent Year
Source Classification Actual 23 20224 Ado;toel:izz;dge! cuEs:in:at:a Requ;ztze:zBsudget Budget Change From
2022-23 2024-25 Adopted
001 - General
Taxes
4010 - Property Tax - Current Secured 117,335,546 121,253,554 123,202,323 126,773,405 127,035,370 5,781,816
4015 - Property Tax - Current Unsecured 6,005,905 5472111 7,035,493 7,176,203 7,176,203 1,704,092
4020 - Property Tax In-Lieu of VLF 68,075,875 69,951,598 71,479,669 73,981,457 73,981,457 4,029,859
4025 - Property Tax - Prior Secured 1,627,093 1,108,613 1,257,632 1,257,532 1,257,632 148,919
4030 - Property Tax - Prior Unsecured 23,236 35,691 23,236 23,236 23,236 (12,455)
4035 - Property Tax - Current Supplemental 3,488,889 2,458,346 2,503,481 2,503,481 2,503,481 45,135
4040 - Property Tax - Prior Supplemental 109,089 142,293 142,293 142,293 142,293 0
4050 - Sales and Use Taxes 17,615,318 15,270,555 15,162,257 15,465,502 15,465,502 194,947
4090 - Other Property Taxes 11,933,877 11,768,568 11,768,568 11,579,099 11,579,099 (189,469)
4100 - Transient Occupancy Tax 38,073,618 40,025,756 38,454,354 38,838,898 38,838,898 (1,186,858)
4110 - Real Property Transfer Tax 3,252,197 3,074,133 3,203,414 3,203,414 3,203,414 129,281
4120 - Other Taxes (572) 0
4130 - Cannabis Tax 4,388,564 3,442,575 5,157,000 4,000,000 4,000,000 557,425
Total Taxes 271,928,636 274,003,793 279,389,620 284,944,520 285,206,485 11,202,692
Licenses, Permits, and Franchises
4200 - Animal Licenses 220,965 296,000 296,000 296,000 296,000 0
4220 - Business Licenses 5,249,565 5,870,359 5,801,275 6,323,640 6,323,640 453,281
4230 - Construction Permits 8,882,999 9,488,228 8,157,144 8,670,309 8,670,309 (817,919)
4250 - Road Privileges and Permits 1,050 0
4260 - Zoning Permits 2,566,725 2,344,590 1,962,654 2,482,399 2,482,399 137,809
4270 - Franchises 10,319,171 7,215,366 8,524,651 8,277,049 8,277,049 1,061,683
4275 - PEG Fees Received 464,082 0
4300 - Other Licenses and Permits 843,561 975,007 1,003,008 1,026,007 1,026,007 51,000
Total Licenses, Permits, and Franchises 28,548,118 26,189,550 25,744,732 27,075,404 27,075,404 885,854
Fines, Forfeitures, and Penalties
4400 - Vehicle Code Fines 642,535 761,593 809,660 1,010,056 1,010,056 248,463
4450 - Other Court Fines 645,398 745,252 528,211 661,161 661,161 (84,091)
4500 - Forfeitures and Penalties 4,125,430 6,549,221 3,773,801 5,366,181 5,366,181 (1,183,040)
4550 - Penalties and Costs on Delinquent Taxes 4,123,100 2,500,258 3,292,720 3,297,800 3,297,800 797,542
Total Fines, Forfeitures, and Penalties 9,536,463 10,556,324 8,404,392 10,335,198 10,335,198 (221,126)
Revenue from Use of Money & Property
4600 - Investment Income 7,398,023 2,343,185 3,796,833 3,800,406 3,800,406 1,457,221
4675 - Rents and Concessions 444,559 551,620 543,335 552,380 552,380 760
4680 - Revenue from Lessor Leases - Right-To-Use 311,219 317,430 322,274 322,274 322,274
Total Revenue from Use of Money & Property 8,153,801 2,894,805 4,657,598 4,675,060 4,675,060 1,780,255
Intergovernmental Revenues
4820 - Vehicle License Fee 376,137 270,725 376,136 270,725 270,725 0
4900 - State Aid - Public Assistance Administration 46,299,932 53,130,006 52,450,852 52,316,082 50,502,041 (2,627,965)
4910 - State Aid - Public Assistance Programs 3,559,393 6,670,469 8,676,228 8,938,629 8,938,629 2,268,160
4975 - State Aid - Health Programs 6,493,445 11,296,021 8,746,534 11,364,657 11,364,657 68,636
4985 - Tobacco Program (Prop 99) 426,047 230,374 276,931 313,145 313,145 82,771
5000 - State Aid - Agriculture 8,657,057 7,226,463 7,655,038 8,666,910 8,666,910 1,440,447
5020 - State Disaster Relief 9,457,367 0
5025 - State Veterans' Affairs 150,488 289,713 199,238 306,664 306,664 16,951
5030 - Homeowners Property Tax Relief 431,927 432,885 431,927 431,927 431,927 (958)
5035 - Public Safety - Sales Tax 40,581,754 41,018,162 44,306,806 45,296,706 45,296,706 4,278,544
5050 - Other State Aid 25,028,891 25,097,862 28,270,138 37,052,742 37,008,395 11,910,533
5075 - SB 90 Reimbursements 264,958 0
5095 - Peace Officer Training (Post) 158,608 227,180 224,200 352,000 352,000 124,820
5100 - Federal - In-Lieu Taxes 1,081,054 1,009,996 1,081,054 1,081,054 1,081,054 71,058
5200 - Federal Aid - Public Assistance Administration 55,180,007 72,714,979 71,321,526 75,658,523 73,067,036 352,057
5225 - Federal Aid - Public Assistance Programs 25,918,079 35,307,697 38,495,446 40,720,752 40,634,666 5,326,969
5240 - Federal Aid - Health Administration 4,485,574 1,788,543 2,067,863 1,338,144 1,338,144 (450,399)
5260 - Federal Aid - Disaster Relief 28,670 0
5290 - Federal Aid Other 54,185,207 50,825,846 49,639,538 32,252,120 32,252,120 (18,573,726)
5350 - Aid - Other Governmental Agencies 1,314,048 1,537,600 2,618,718 1,289,805 1,289,805 (247,795)
5355 - Aid from City/County 172,733 309,951 214,000 271,256 271,256 (38,695)
5360 - Aid from Special District/JPA 11,006 0
Total Intergovernmental Revenues 284,262,383 309,384,472 317,052,173 317,921,841 313,385,880 4,001,408
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Schedules

SCHEDULE 6

County of Monterey

Detail of Additional Financing Sources by Fund and Account
Fiscal Year 2024 - 2025

Current Year d R
Source Classification Actual 23 20224 Ado;;;ezdzjlzl;dget Estimate Requ;:tze:;udge! Budget Change From
2022-23 2024-25 Adopted
Charges for Services
5400 - Assessment and Tax Collection Fees 4,448,704 4,102,197 4,280,947 4,279,236 4,279,236 177,039
5430 - Auditing and Accounting Fees 1,382,483 2,136,071 1,833,394 2,195,431 2,195,431 59,360
5445 - Communication Services 100,000 100,000 100,000 100,000 0
5460 - Election Services 2,197,648 350,000 350,000 1,900,000 1,900,000 1,550,000
5475 - Legal Services 634,307 470,100 619,316 540,525 540,525 70,425
5505 - Planning and Engineering Services 1,425,974 1,391,206 1,305,262 1,529,898 1,529,898 138,692
5520 - Agricultural Services 769,832 900,000 750,000 829,000 829,000 (71,000)
5535 - Civil Process Services 2,870,204 4,980,361 4,014,535 5,329,668 5,329,668 349,307
5550 - Estate Fees 61,562 61,600 97,098 538,081 538,081 476,481
5560 - Humane Services 21,791 14,000 13,000 14,000 14,000 0
5570 - Law Enforcement Services 3,086,152 4,345,097 4,087,891 4,101,399 4,101,399 (243,698)
5580 - Recording Fees 1,845,757 2,515,248 2,017,558 2,586,207 2,586,207 70,959
5600 - Health Fees 41,695,760 50,005,041 44,180,028 57,919,468 57,919,468 7,914,427
5640 - Mental Health Fees 521 4,329 4,581 4,524 4,524 195
5660 - Children's Services 80 425 100 240 240 (185)
5685 - Adoption Fees 141,232 95,000 133,847 140,000 140,000 45,000
5690 - Institutional Care and Services 1,830 311,998 311,998 (311,998)
5730 - Park and Recreation Services 924,035 655,283 1,117,248 1,131,008 1,131,008 475,725
5750 - Other Services 4,061,002 3,580,195 3,673,570 4,340,747 4,254,135 673,940
Total Charges for Services 65,568,873 76,018,151 68,890,373 87,479,432 87,392,820 11,374,669
Miscellaneous Revenues
5800 - Other Taxable Sales 32,606 40,000 30,000 35,000 35,000 (5,000)
5855 - Other Reimbursement 2,773,136 2,062,442 2,745,607 3,486,938 3,291,573 1,229,131
5860 - Tobacco Settlement 4,283,004 4,470,336 4,283,004 4,283,004 4,283,004 (187,332)
5870 - Miscellaneous Revenues 509,001 1,041,004 1,035,550 1,023,708 1,023,708 (17,296)
5875 - Cash Overages/Shortages 751 408 180 150 150 (258)
5980 - Contributions 298,710 250,548 255,600 176,600 176,600 (73,948)
Total Miscellaneous Revenues 7,897,209 7,864,738 8,349,941 9,005,400 8,810,035 945,297
Other Financing Sources
5900 - Sale of Capital Assets 67,590 48,110 86,828 43,110 43,110 (5,000)
5940 - Operating Transfers In 121,336,438 129,483,511 121,740,637 135,901,437 136,607,273 7,123,762
5958 - Lease Right-To-Use Financing Sources 262,180 (262,180)
Total Other Financing Sources 121,404,028 129,793,801 121,827,465 135,944,547 136,650,383 6,856,582
Special Items
5995 - Extraordinary ltems 2,500,000 0
Total Special Items 2,500,000 0
Fund Total 001 - General 797,299,510 836,705,634 836,816,294 877,381,402 873,531,265 36,825,631
002 - Road Fund
Taxes
4050 - Sales and Use Taxes 9,849,786 9,343,000 9,685,364 9,685,364 9,685,364 342,364
Total Taxes 9,849,786 9,343,000 9,685,364 9,685,364 9,685,364 342,364
Licenses, Permits, and Franchises
4230 - Construction Permits 175
4250 - Road Privileges and Permits 667,792 2,050,000 75,989 2,612,430 2,612,430 562,430
Total Licenses, Permits, and Franchises 667,967 2,050,000 75,989 2,612,430 2,612,430 562,430
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SCHEDULE 6
County of Monterey
Detail of Additional Financing Sources by Fund and Account
Fiscal Year 2024 - 2025

Current Year R d R
Source Classification Actual 23 20224 Ado;;;ezdzjlzl;dget Estimate Requ;:tze:zaf’udge! Budget Change From
2022-23 2024-25 Adopted
Revenue from Use of Money & Property
4600 - Investment Income 416,061 244,642 244,642 593,938 593,938 349,296
Total Revenue from Use of Money & Property 416,061 244,642 244,642 593,938 593,938 349,296
Intergovernmental Revenues
4800 - State Highway Users Tax 20,976,449 24,125,028 23,195,742 23,672,977 23,672,977 (452,051)
5010 - State Aid - Construction Capital Grants 775,388 5,068,032 1,682,300 6,419,658 6,419,658 1,351,626
5011 - State Aid - Construction Operating Grants 725,486 725,486 725,486 725,486 725,486 0
5020 - State Disaster Relief 7,226,920 0
5250 - Federal Aid - Construction Capital Grants 14,789,393 6,656,984 10,648,184 6,022,380 6,022,380 (634,604)
5260 - Federal Aid - Disaster Relief 129,028 5,204,590 410,915 613,010 613,010 (4,591,580)
5270 - Federal Aid - Forest Reserve Revenue 8,411 6,220 6,220 6,220 6,220 0
5350 - Aid - Other Governmental Agencies 135,000 135,000 (135,000)
Total Intergovernmental Revenues 44,631,075 41,921,340 36,803,847 37,459,731 37,459,731 (4,461,609)
Charges for Services
5505 - Planning and Engineering Services 12,775
5750 - Other Services 1,515,631 801,612 952,585 982,891 982,891 181,279
Total Charges for Services 1,515,631 801,612 965,360 982,891 982,891 181,279
Miscellaneous Revenues
5855 - Other Reimbursement 949,323 50,120 4,513,684 319,150 319,150 269,030
5870 - Miscellaneous Revenues 24,491 9,101 210,441 9,636 9,636 535
Total Miscellaneous Revenues 973,814 59,221 4,724,125 328,786 328,786 269,565
Other Financing Sources
5900 - Sale of Capital Assets 6,000 18,687 82,678 (18,687)
5940 - Operating Transfers In 24,477,877 7,134,289 7,072,736 9,627,660 9,627,660 2,493,371
Total Other Financing Sources 24,483,877 7,152,976 7,155,414 9,627,660 9,627,660 2,474,684
003 - Library Fund
Taxes
4010 - Property Tax - Current Secured 9,284,528 9,650,483 9,650,483 9,939,997 9,939,997 289,514
4015 - Property Tax - Current Unsecured 388,796 333,299 440,000 343,298 343,298 9,999
4025 - Property Tax - Prior Secured 125,656 79,493 79,493 81,878 81,878 2,385
4030 - Property Tax - Prior Unsecured 1,806 1,838 1,838 1,893 1,893 55
4035 - Property Tax - Current Supplemental 278,516 139,010 139,010 143,180 143,180 4,170
4040 - Property Tax - Prior Supplemental 8,563 10,883 10,883 11,209 11,209 326
4090 - Other Property Taxes 1,094,673 598,767 598,767 850,000 850,000 251,233
Total Taxes 11,182,539 10,813,773 10,920,474 11,371,455 11,371,455 557,682
Revenue from Use of Money & Property
4600 - Investment Income 134,411 8,066 32,000 8,308 8,308 242
Total Revenue from Use of Money & Property 134,411 8,066 32,000 8,308 8,308
Intergovernmental Revenues
5030 - Homeowners Property Tax Relief 34,017 38,054 38,054 39,196 39,196 1,142
5050 - Other State Aid 262,650 209,592 209,592 250,000 250,000 40,408
Total Intergovernmental Revenues 296,667 247,646 247,646 289,196 289,196
Charges for Services
5725 - Library Services 46,114 50,000 50,000 50,000 50,000 0
Total Charges for Services 46,114 50,000 50,000 50,000 50,000
Miscellaneous Revenues
5855 - Other Reimbursement 22,708
5870 - Miscellaneous Revenues 38
5980 - Contributions 199,099 240,783 240,783 240,783 240,783 0
Total Miscellaneous Revenues 221,845 240,783 240,783 240,783 240,783
Other Financing Sources
5900 - Sale of Capital Assets 8,100
5940 - Operating Transfers In 2,075,356 283,889 283,889 290,704 290,704 6,815
Total Other Fi ing Sources 2,083,456 283,889 283,889 290,704 290,704 6,815
Fund Total 003 - Library Fund 13,965,031 11,644,157 11,774,792 12,250,446 12,250,446 585,393
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Current Year R d R
Source Classification Actual 23 20224 Ado;;;ezdzjlzl;dget Estimate Requ;:tze:;udge! Budget Change From
2022-23 2024-25 Adopted

005 - In-Home Support Services
Revenue from Use of Money & Property

4600 - Investment Income 40 0
Total Revenue from Use of Money & Property 40
Intergovernmental Revenues

4910 - State Aid - Public Assistance Programs 440,665 352,970 340,227 418,970 418,970 66,000

5290 - Federal Aid Other 416,746 495,113 477,238 535,253 535,253 40,140
Total Intergovernmental Revenues 857,412 848,083 817,465 954,223 954,223 106,140
Other Financing Sources

5940 - Operating Transfers In 34,658 171,770 165,569 144,801 144,801 (26,969)
Total Other Financing Sources 34,658 171,770 165,569 144,801 144,801 (26,969)

Fund Total 005 - In-Home Support Services 892,110 1,019,853 983,034 1,099,024 1,099,024 79,171

006 - Fish & Game Propagation Fund
Fines, Forfeitures, and Penalties

4450 - Other Court Fines 40,258 33,748 27,137 26,687 26,687 (7,061)
Total Fines, Forfeitures, and Penalties 40,258 33,748 27,137 26,687 26,687
Revenue from Use of Money & Property

4600 - Investment Income 1,561 781 781 684 684 (97)
Total Revenue from Use of Money & Property 1,561 781 781 684 684 (97)
Miscellaneous Revenues

5855 - Other Reimbursement 5,000 0
Total Miscellaneous Revenues 5,000
Other Financing Sources

5940 - Operating Transfers In 10,500 10,500 10,500 10,500 10,500 0
Total Other Fi ing Sources 10,500 10,500 10,500 10,500 10,500

Fund Total 006 - Fish & Game Propagation Fund 57,319 45,029 38,418 37,871 37,871 (3,628)

008 - Community Action Partnership
Revenue from Use of Money & Property

4600 - Investment Income 2,813 500 500 500 500 0
Total Revenue from Use of Money & Property 2,813 500 500 500 500
Intergovernmental Revenues

5290 - Federal Aid Other 527,511 502,515 529,032 535,164 532,484 29,969
Total Intergovernmental Revenues 527,511 502,515 529,032 535,164 532,484 29,969
Other Financing Sources

5940 - Operating Transfers In 755 718 579 495 495 (223)
Total Other Financing Sources 755 718 579 495 495 (223)

Fund Total 008 - C ity Action Par ip 531,079 503,733 530,111 536,159 533,479 29,746

009 - Inclusionary Housing
Revenue from Use of Money & Property

4600 - Investment Income 9,274 6,000 2,700 5,000 5,000 (1,000)

4650 - Interest on Notes Receivable 1,363 14,000 4,000 3,500 3,500 (10,500)
Total Revenue from Use of Money & Property 10,636 20,000 6,700 8,500 8,500 (11,500)
Intergovernmental Revenues

5325 - Other In-Lieu Taxes (1,500) 1,005,000 1,005,000 1,006,500
Total Intergovernmental Revenues (1,500) 1,005,000 1,005,000 1,006,500
Charges for Services

5750 - Other Services 1,740 1,500 1,300 50,416 50,416 48,916
Total Charges for Services 1,740 1,500 1,300 50,416 50,416 48,916
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Source Classification Actual 23 20224 Ado;;ezdzj'zl;dgﬁ Estimate Requ;:tze:zaf’udge! Budget Change From
2022-23 2024-25 Adopted

Miscellaneous Revenues

5960 - Loan Repayment (16,733) 5,800 15,000 (5,800)
Total Miscellaneous Revenues (16,733) 5,800 15,000 (5,800)

Fund Total 009 - Inclusionary Housing (4,357) 25,800 23,000 1,063,916 1,063,916 1,038,116

011 - Revolving Loan Fund
Revenue from Use of Money & Property

4600 - Investment Income 571 400 400 552 552 1562

4650 - Interest on Notes Receivable 120,344 100,000 100,000 144,405 144,405 44,405
Total Revenue from Use of Money & Property 120,915 100,400 100,400 144,957 144,957 44,557
Intergovernmental Revenues

5290 - Federal Aid Other (300,000) 0
Total Intergovernmental Revenues (300,000)
Charges for Services

5750 - Other Services 50,000 50,000 (50,000)
Total Charges for Services 50,000 50,000 (50,000)
Miscellaneous Revenues

5870 - Miscellaneous Revenues 10,457 8,672 15,000 15,000 15,000
Total Miscellaneous Revenues 10,457 8,672 15,000 15,000 15,000

Fund Total 011 - Revolving Loan Fund (168,628) 150,400 159,072 159,957 159,957 9,557

013 - Community Development Fund
Revenue from Use of Money & Property

4600 - Investment Income 60,168 4,000 7,000 7,000 3,000

4650 - Interest on Notes Receivable 116,575 6,250 11,730 9,675 9,675 3,425

4675 - Rents and Concessions 331,300 0
Total Revenue from Use of Money & Property 176,743 10,250 343,030 16,675 16,675 6,425
Intergovernmental Revenues

5050 - Other State Aid 432,035 3,208,157 1,163,033 1,163,033 (2,045,124)

5290 - Federal Aid Other 2,294,765 1,366,644 1,600,000 4,400,000 4,400,000 3,033,356
Total Intergovernmental Revenues 2,726,799 4,574,801 1,600,000 5,563,033 5,563,033 988,232
Charges for Services

5750 - Other Services 59,097 12,000 50,000 50,000 (9,097)
Total Charges for Services 59,097 12,000 50,000 50,000 (9,097)
Miscellaneous Revenues

5850 - Developer Reimbursements 122,912

5960 - Loan Repayment 16,358 12,500 21,600 4,550 4,550 (7,950)
Total Miscellaneous Revenues 16,358 12,500 144,512 4,550 4,550 (7,950)

Fund Total 013 - Community Development Fund 2,919,901 4,656,648 2,099,542 5,634,258 5,634,258 977,610

016 - Emergency Medical Service Fund
Fines, Forfeitures, and Penalties

4450 - Other Court Fines 611,539 725,000 638,000 638,000 638,000 (87,000)
Total Fines, Forfeitures, and Penalties 611,539 725,000 638,000 638,000 638,000 (87,000)
Revenue from Use of Money & Property

4600 - Investment Income 46,768 15,000 15,000 15,000 15,000 0
Total Revenue from Use of Money & Property 46,768 15,000 15,000 15,000 15,000
Miscellaneous Revenues

5855 - Other Reimbursement 8,288 8,900 7,377 6,000 6,000 (2,900)
Total Miscellaneous Revenues 8,288 8,900 7,377 6,000 6,000 (2,900)

Fund Total 016 - Emergency Medical Service Fund 666,595 748,900 660,377 659,000 659,000 (89,900)
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Current Year R d R
Source Classification Actual 23 20224 Ado;;;ezdzjlzl;dget Estimate Requ;:tze:;udge! Budget Change From
2022-23 2024-25 Adopted
021 - Workforce Development Board
Revenue from Use of Money & Property
4600 - Investment Income (3,771) 0
Total Revenue from Use of Money & Property (3,771)
Intergovernmental Revenues
5020 - State Disaster Relief 1,000,000 1,000,000 1,000,000
5050 - Other State Aid 746,854 3,065,845 3,065,845 1,900,000 1,900,000 (1,165,845)
5290 - Federal Aid Other 7,112,092 6,628,190 6,628,190 7,348,500 7,348,500 720,310
5350 - Aid - Other Governmental Agencies 88,352 26,826 0
Total Intergovernmental Revenues 7,947,299 9,694,035 9,720,861 10,248,500 10,248,500 554,465
Miscellaneous Revenues
5870 - Miscellaneous Revenues 153,664 72,561 0
5980 - Contributions 4,350 0
Total Miscellaneous Revenues 158,014 72,561
Other Financing Sources
5940 - Operating Transfers In 711,544 736,544 216,779 775,000 775,000 38,456
Total Other Financing Sources 711,544 736,544 216,779 775,000 775,000 38,456
Fund Total 021 - Workforce Development Board 8,813,086 10,430,579 10,010,201 11,023,500 11,023,500 592,921
022 - Local Revenue Fund
Intergovernmental Revenues
4920 - Realignment - Social Services 26,972,019 24,638,807 21,892,803 22,678,579 22,678,579 (1,960,228)
4960 - Realignment - Mental Health 33,780,212 29,305,772 28,024,460 30,376,950 30,376,950 1,071,178
5035 - Public Safety - Sales Tax 40,284,982 33,560,971 34,013,623 35,081,809 35,081,809 1,520,838
5050 - Other State Aid 6,030,820 6,373,658 6,389,105 6,389,105 358,285
Total Intergovernmental Revenues 101,037,214 93,536,370 90,304,544 94,526,443 94,526,443 990,073
Fund Total 022 - Local Revenue Fund 101,037,214 93,536,370 90,304,544 94,526,443 94,526,443 990,073
023 - Behavioral Health
Fines, Forfeitures, and Penalties
4400 - Vehicle Code Fines 138,695 115,000 115,000 115,000 115,000 0
Total Fines, Forfeitures, and Penalties 138,695 115,000 115,000 115,000 115,000
Revenue from Use of Money & Property
4600 - Investment Income 729,172 195,000 195,000 201,444 201,444 6,444
4675 - Rents and Concessions 40,796 43,993 44,237 44,237 44,237 244
Total Revenue from Use of Money & Property 769,967 238,993 239,237 245,681 245,681 6,688
Intergovernmental Revenues
4820 - Vehicle License Fee 2,852,642 162,007 162,007 162,007 162,007 0
4950 - State Aid - Mental Health 22,731,859 39,959,516 43,773,352 29,279,500 29,279,500 (10,680,016)
4975 - State Aid - Health Programs 8,324,472 8,527,950 18,372,841 23,060,362 23,060,362 14,532,412
5050 - Other State Aid 135,027 0
5240 - Federal Aid - Health Administration 998,419 6,726,633 7,350,000 5,000,000 5,000,000 (1,726,633)
5290 - Federal Aid Other 58,706,187 53,283,205 51,323,611 54,274,982 54,274,982 991,777
5350 - Aid - Other Governmental Agencies 5,542,770 6,814,549 6,198,003 6,198,003 6,198,003 (616,546)
Total Intergovernmental Revenues 99,291,376 115,473,860 127,179,814 117,974,854 117,974,854 2,500,994
Charges for Services
5600 - Health Fees 136,207 115,000 115,000 115,000 115,000 0
5640 - Mental Health Fees 912,020 1,349,592 1,460,267 1,453,517 1,453,517 103,925
5750 - Other Services 41,699 18,500 26,175 26,175 26,175 7,675
Total Charges for Services 1,089,927 1,483,092 1,601,442 1,594,692 1,594,692 111,600
Miscellaneous Revenues
5855 - Other Reimbursement 557,357 250,000 225,000 225,000 225,000 (25,000)
5870 - Miscellaneous Revenues 7,338 7,500 7,500 7,500 7,500
Total Miscellaneous Revenues 564,695 250,000 232,500 232,500 232,500 (17,500)
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Current Year R d R
Source Classification Actual 23 20224 Ado;;ezdzj'zl;dgﬁ Estimate Requ;:tze:zaf’udge! Budget Change From
2022-23 2024-25 Adopted
Other Financing Sources
5900 - Sale of Capital Assets 4,525
5940 - Operating Transfers In 30,967,859 41,961,516 34,302,684 46,578,216 46,578,216 4,616,700
Total Other Financing Sources 30,972,384 41,961,516 34,302,684 46,578,216 46,578,216 4,616,700
Fund Total 023 - Behavioral Health 132,827,045 159,522,461 163,670,677 166,740,943 166,740,943 7,218,482
024 - Homeland Security Grant
Revenue from Use of Money & Property
4600 - Investment Income 9,359 6,444 6,444 (6,444)
Total Revenue from Use of Money & Property 9,359 6,444 6,444 (6,444)
Intergovernmental Revenues
5050 - Other State Aid 4,499
5290 - Federal Aid Other 70,878 1,144,787 1,144,787 (1,144,787)
Total Intergovernmental Revenues 75,377 1,144,787 1,144,787 (1,144,787)
Miscellaneous Revenues
5855 - Other Reimbursement 100,000 0
Total Miscellaneous Revenues 100,000
Fund Total 024 - Homeland Security Grant 184,736 1,151,231 1,151,231 (1,151,231)
025 - H&W Realignment
Intergovernmental Revenues
4820 - Vehicle License Fee 8,167,142 6,857,322 6,995,215 8,118,363 8,118,363 1,261,041
4920 - Realignment - Social Services 50,969,403 42,075,537 43,023,149 50,295,151 50,295,151 8,219,614
4960 - Realignment - Mental Health 13,703,951 10,301,721 10,301,721 10,301,721 10,301,721 0
4990 - Realignment - Health 940,577 887,353 912,576 460,672 460,672 (426,681)
Total Intergovernmental Revenues 73,781,073 60,121,933 61,232,661 69,175,907 69,175,907 9,053,974
Other Financing Sources
5940 - Operating Transfers In 5,211,274 5,239,014 5,211,274 5,211,274 5,211,274 (27,740)
Total Other Financing Sources 5,211,274 5,239,014 5,211,274 5,211,274 5,211,274 (27,740)
Fund Total 025 - H&W Realignment 78,992,347 65,360,947 66,443,935 74,387,181 74,387,181 9,026,234
026 - NGEN Operations & Maintenance
Revenue from Use of Money & Property
4600 - Investment Income 22,006
4675 - Rents and Concessions (0) 29,664
4680 - Revenue from Lessor Leases - Right-To-Use 29,525 29,664 31,628 31,628 31,628
Total Revenue from Use of Money & Property 51,531 29,664 29,664 31,628 31,628 31,628
Charges for Services
5750 - Other Services 1,040,137 851,398 766,451 921,950 921,950 70,652
Total Charges for Services 1,040,137 851,398 766,451 921,950 921,950 70,552
Fund Total 026 - NGEN Operations & Maintenance 1,091,668 881,062 796,115 953,578 953,578 102,180
027 - County Clerk/Recorder
Revenue from Use of Money & Property
4600 - Investment Income 67,917 0
Total Revenue from Use of Money & Property 67,917
Charges for Services
5580 - Recording Fees 353,346 426,000 375,000 417,996 417,996 (8,004)
Total Charges for Services 353,346 426,000 375,000 417,996 417,996 (8,004)
Fund Total 027 - County Clerk/Recorder 421,262 426,000 375,000 417,996 417,996 (8,004)
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Current Year R d R
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028 - Emergency Communications
Revenue from Use of Money & Property

4600 - Investment Income 85,092 35,000 65,000 65,000 65,000 30,000

4675 - Rents and Concessions 140,688 144,909 144,909 149,259 149,259 4,350
Total Revenue from Use of Money & Property 225,780 179,909 209,909 214,259 214,259 34,350
Intergovernmental Revenues

5035 - Public Safety - Sales Tax 4,509,084 4,572,397 4,572,397 4,535,634 4,535,634 (36,763)

5050 - Other State Aid 25,000 25,000 25,000 0

5095 - Peace Officer Training (Post) 4,133 15,000 15,000 (15,000)

5290 - Federal Aid Other 115,489 0
Total Intergovernmental Revenues 4,513,217 4,612,397 4,702,886 4,560,634 4,560,634 (51,763)
Charges for Services

5445 - Communication Services 6,772,580 7,087,805 7,107,805 7,480,095 7,480,095 392,290

5750 - Other Services 139,868 186,871 186,871 196,214 196,214 9,343
Total Charges for Services 6,912,448 7,274,676 7,294,676 7,676,309 7,676,309 401,633
Miscellaneous Revenues

5855 - Other Reimbursement 42,120 25,000 45,294 25,000 25,000 0

5870 - Miscellaneous Revenues 74 0
Total Miscellaneous Revenues 42,194 25,000 45,294 25,000 25,000
Other Financing Sources

5940 - Operating Transfers In 1,032,148 2,096,951 1,929,654 2,295,759 2,295,759 198,808
Total Other Financing Sources 1,032,148 2,096,951 1,929,654 2,295,759 2,295,759 198,808

Fund Total 028 - Emergency Communications 12,725,787 14,188,933 14,182,419 14,771,961 14,771,961 583,028

029 - Habitat Management Program
Licenses, Permits, and Franchises

4230 - Construction Permits 150,000 150,000 150,000
Total Licenses, Permits, and Franchises 150,000 150,000 150,000
Revenue from Use of Money & Property

4600 - Investment Income 266,221 177,006 266,221 271,545 271,545 94,539
Total Revenue from Use of Money & Property 266,221 177,006 266,221 271,545 271,545 94,539
Miscellaneous Revenues

5850 - Developer Reimbursements 14,911 14,911 14,911
Total Miscellaneous Revenues 14,911 14,911 14,911

Fund Total 029 - Habitat Management Program 266,221 177,006 266,221 436,456 436,456 259,450

030 - Pension Liability
Revenue from Use of Money & Property

4600 - Investment Income 3,390,716 2,000,000 2,000,000 2,000,000
Total Revenue from Use of Money & Property 3,390,716 2,000,000 2,000,000 2,000,000
Charges for Services

5750 - Other Services 15,402,538 15,227,703 15,227,703 (15,227,703)
Total Charges for Services 15,402,538 15,227,703 15,227,703 (15,227,703)
Other Financing Sources

5940 - Operating Transfers In 46,044,147 0
Total Other Financing Sources 46,044,147

Fund Total 030 - Pension Liability 64,837,401 15,227,703 15,227,703 2,000,000 2,000,000 (13,227,703)
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402 - Capital Projects Fund
Revenue from Use of Money & Property

4600 - Investment Income 47,483 0
Total Revenue from Use of Money & Property 47,483
Intergovernmental Revenues

5050 - Other State Aid 646,333 0
Total Intergovernmental Revenues 646,333

Fund Total 402 - Capital Projects Fund 693,816 0

404 - Capital Projects
Revenue from Use of Money & Property

4600 - Investment Income 71,384 0
Total Revenue from Use of Money & Property 71,384
Intergovernmental Revenues

5010 - State Aid - Construction Capital Grants 300,034 8,966,850 1,302,333 14,669,617 14,669,617 5,702,767

5050 - Other State Aid 468,395 0

5290 - Federal Aid Other 8,190,388 6,387,370 7,110,686 3,426,953 3,426,953 (2,960,417)
Total Intergovernmental Revenues 8,490,422 15,354,220 8,881,414 18,096,570 18,096,570 2,742,350
Charges for Services

5750 - Other Services 610 0
Total Charges for Services 610
Miscellaneous Revenues

5870 - Miscellaneous Revenues 70,562

5980 - Contributions 73,621 0
Total Miscellaneous Revenues 70,562 73,621
Other Financing Sources

5940 - Operating Transfers In 26,334,260 30,975,749 22,926,909 20,429,727 20,429,727 (10,546,022)
Total Other Financing Sources 26,334,260 30,975,749 22,926,909 20,429,727 20,429,727 (10,546,022)

Fund Total 404 - Capital Projects 34,967,238 46,329,969 31,881,944 38,526,297 38,526,297 (7,803,672)

405 - NGEN Radio Project
Revenue from Use of Money & Property

4600 - Investment Income 23,448 0
Total Revenue from Use of Money & Property 23,448
Intergovernmental Revenues

5290 - Federal Aid Other 75,000 0
Total Intergovernmental Revenues 75,000
Charges for Services

5750 - Other Services 543,237 543,237 543,237
Total Charges for Services 543,237 543,237 543,237
Other Financing Sources

5940 - Operating Transfers In 538,267 0
Total Other Fi ing Sources 538,267

Fund Total 405 - NGEN Radio Project 636,715 543,237 543,237 543,237
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Schedule 7
County of Monterey
Governmental Funds
FY 2024-25
Adopted Current Requested ~ Recommended Recommended
Actual Budget Year Budget Budget Change from
Description 2022-23 2023-24 2023-24 2024-25 2024-25 Adopted
Summarization by Function
GEO1 - General 217,762,041 144,924,369 13669699 445,784,144 150,120,228 5,195,859
PP02 - Public Protection 363,539,331 395,081,031 302501526 426629383 415,502,261 20,421,230
PWO3 - Public Ways & Facilities 70,920,369 76,196,989 69,678,084 78,072,808 77,900,547 1,703,558
HS04 - Health & Sanitation 307,133,156 384,736,861 357,293,859 398,691,605 305,554,646 10,817,785
PAOS - Public Assistance 335,837,388 352,090,033 350,192,675 366,343,920 360,730,626 8,640,593
EDO6 - Education 12,918,831 11,904,474 11,830,158 14,897,665 14,803,598 2,899,124
RCO7 - Recreation & Culture 8,036,343 8,059,201 7,907,936 10,389,180 9,278,916 1,219,715
Sub-Total $ 1316147458 § 1,372,992,958 § 9,282,708,638 § 1,740,808,705 § 1423890822 § 50,897,864
Total Financing Requirements $ 1,316147458 § 1,372,992,958 § 1326101234 $ 1,740,808,705 § 14232890822 $ 50,897,864
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Summary of Financing Uses by Function and Fund

Schedule 7

Schedule 7

Governmental Funds

FY 2024-25
Adopted Current Requested Recommended ~ Recommended
Actual Budget Year Budget Budget Change from

Description 2022-23 2024-25 2023-24 2024-25 2024-25 Adopted
Summarization by Fund

001 - General 855,176,107 847,765,936 838,415,256 909,376,702 886,695,275 38,889,339
002 - Road Fund 70,920,369 76,196,989 69,678,084 78,072,808 77,900,547 1,703,558
003 - Library Fund 12,405,498 11,410,580 11,347,875 14,302,341 14,212,669 2,802,089
005 - In-Home Support Services 862,436 1,019,853 983,034 1,099,024 1,099,024 7917
006 - Fish & Game Propagation Fund 45,886 51,636 51,939 54,670 54,670 3,034
008 - Community Action Partnership 519,419 503,733 530,111 536,159 533479 29,746
009 - Inclusionary Housing 115,250 467,491 172,110 880,069 880,069 412,578
011 - Revalving Loan Fund (286,827) 1,150,500 1,150,500 259,957 259,957 (890,543)
013 - Community Development Fund 4,515,091 7,064,367 1,971,031 4,665,776 4,665,776 (2,398,591)
016 - Emergency Medical Service Fund 2,337,154 708,900 74414 636,831 636,831 (72,069)
021 - Workforce Development Board 8,943,207 10,430,579 10,010,201 10,238,122 10,210,801 (219,778)
022 - Local Revenue Fund 78,161,615 97,332,470 86,408,787 100,628,344 100,628,344 3,295,874
(23 - Behavioral Health 147,818,569 166,379,440 170,062,614 173,450,907 172,626,425 6,246,985
024 - Homeland Security Grant 590,492 1,151,231 1,151,231 (1,151,231)
025 - H&W Realignment 74,431,102 75,220,982 76,143,834 85,785,049 85,916,084 10,695,102
(26 - NGEN Operations & Maintenance 1,602,704 881,062 796,115 953,578 953,578 72516
027 - County Clerk/Recorder 505,489 426,000 187,100 417,99 417,99 (8,004)
(28 - Emergency Communications 12,435,441 14,734,982 14,714,300 14,771,961 14,649,287 (85,695)
(29 - Habitat Management Program 61,07 253,650 253,650 495107 495107 241,457
030 - Pension Liability 176,328 300,000 300,000 400,875 400,875 100,875
404 - Capital Projects 44,211,561 59,542,517 40,276,448 343,064,649 49,976,248 (9,566,329)
405 - NGEN Radio Project 599,495 722,000 717,780 717,780 717,780
Total Financing Requirements $1,316,147458  §1,372,092,958  $1,326,101,234  §$1,740,808,705  $1,423,890,822 $10,304,967
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Schedule 8
County of Monterey
Detail of Financing Uses by Function, Activity and Budget Unit
Governmental Funds

FY 2024-25
Adopted Current q R R
Actual Budget Year Budget Budget Change from
2022-23 2024-25 2023-24 2024-25 2024-25 Adopted

General
Administration

Housing and Community Development 3,904,758 4,094,434 3,742,127 3,158,314 3,127,537 (966,897)

Public Works, Facilities & Parks 4,169,215 644,214 965,637 357,526 127,846 (516,368)
Total Administration 8,073,973 4,738,648 4,707,764 3,515,840 3,255,383 - 1,483,265
Contingencies

County Administrative Office 5,612,198 3,406,868 2,126,868 8,367,056 8,367,056 4,960,188
Total Conti i 5,612,198 3,406,868 2,126,868 8,367,056 8,367,056 4,960,188
Legislative & Administrative

Auditor-Controller 117,819 216,380 215,308 190,663 190,663 (25,717)

Board of Supervisors 4,790,842 4,958,011 4,864,470 5,434,398 6,382,790 1,424,779

Clerk of the Board 998,201 1,319,354 1,215,209 1,015,778 1,007,345 (312,009)

County Administrative Office 6,035,906 9,166,721 7,107,480 17,647,101 17,529,266 8,362,545
Total Legislative & Administrative 11,942,769 15,660,466 13,402,467 24,287,940 25,110,064 9,449,598
Other Financing Uses

County Administrative Office 105,275,316 20,632,381 20,882,381 24,650,350 24,050,350 3,417,969
Total Other Fi ing Uses 105,275,316 20,632,381 20,882,381 24,650,350 24,050,350 3,417,969
Finance

Assessor-County Clerk-Recorder 7,164,022 7,886,673 6,857,994 8,292,396 8,210,657 323,984

Auditor-Controller 991,053 2,077,961 1,518,757 1,999,202 1,659,515 (418,446)

County Administrative Office - 504,354 - 743,868 - 818,879 433,873 353,773 1,097,641

Treasurer-Tax Collector 7,854,014 10,058,945 8,945,948 9,333,214 9,257,494 (801,451)
Total Finance 15,504,735 19,279,711 16,503,820 20,058,685 19,481,439 201,728
Counsel

County Counsel 519,287 1,554,011 1,244,804 2,210,833 2,109,035 555,024
Total Counsel 519,287 1,554,011 1,244,804 2,210,833 2,109,035 555,024
Housing Successor Agencies

Housing and Community Development 115,250 467,491 172,710 915,918 880,069 412,578
Total Housing Agencies 115,250 467,491 172,710 915,918 880,069 412,578
Personnel

Civil Rights Office 277,216 407,997 337,417 395,937 382,624 (25,373)

Human Resources 908,428 758,282 165,273 1,000,159 813,044 54,762
Total Personnel 1,185,645 1,166,279 502,690 1,396,096 1,195,668 29,389
Elections

Elections 5,569,037 6,578,144 6,560,519 6,473,100 6,448,310 (129,834)
Total Elections 5,569,037 6,578,144 6,560,519 6,473,100 6,448,310 - 129,834
Communications

Emergency Communications 12,435,441 14,734,982 14,714,300 14,771,961 14,649,287 (85,695)
Total C: icati 12,435,441 14,734,982 14,714,300 14,771,961 14,649,287 - 85,695
Property Management

Housing and Community Development - 35,849 0 -

Public Works, Facilities & Parks 6,395,889 7,109,990 11,834,741 6,973,643 6,057,965 (1,052,025)
Total Property 6,395,889 7,109,990 11,834,741 6,937,794 6,057,965 - 1,052,025
Plant Acquisition

Emergency Communications 1,602,704 881,062 796,115 953,578 953,578 72,516

Information Technology 1,488,000 1,700,000 1,700,000 212,000

Public Works, Facilities & Parks 40,810,493 38,054,577 31,898,452 321,364,649 28,276,248 (9,778,329)
Total Plant Acquisition 42,413,198 40,423,639 32,694,567 324,018,227 30,929,826 - 9,493,813
Promotion

County Administrative Office 3,752,000 4,379,113 4,379,113 4,299,974 4,199,974 (179,139)
Total Promotion 3,752,000 4,379,113 4,379,113 4,299,974 4,199,974 - 179,139
Other Agencies

Emergency Communications 599,495 722,000 717,780 717,780 717,780
Total Other A i 599,495 722,000 717,780 717,780 717,780
Other General

County Administrative Office 37,275 251,125 228,535 570,172 417,647 166,522

County Counsel 4,464 50,000 50,000 26,114 4,219 (45,781)

Information Technology - 1,556,410 4,668,043 6,156,043 3,590,112 3,319,799 (1,348,244)

Public Works, Facilities & Parks - 117,519 - 176,522 - 186,326 - 1,023,808 - 1,073,643 (897,121)
Total Other General -1,632,190 4,792,646 6,248,252 3,162,590 2,668,022 - 2,124,624

Total General $217,762,041 $144,924,369 $136,696,996 $445,784,144 $150,120,228 $5,195,859
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Schedule 8
County of Monterey
Detail of Financing Uses by Function, Activity and Budget Unit
Governmental Funds

FY 2024-25
Adopted Current R d R d R d
Actual Budget Year Budget Budget Change from
2022-23 2024-25 2023-24 2024-25 2024-25 Adopted
Public Protection
Judicial
Child Support Services 10,989,730 12,163,694 11,746,465 12,373,371 12,242,938 79,244
County Administrative Office 7,966,569 8,288,269 7,964,682 8,618,742 8,618,742 330,473
County Counsel 321,035 324,844 319,844 301,613 301,613 (23,231)
District Attorney 36,694,484 41,287,290 36,090,336 38,981,267 38,331,000 (2,956,290)
Public Defender 18,007,906 18,643,012 18,340,433 21,261,412 20,553,907 1,910,895
Total Judicial 73,979,724 80,707,109 74,461,760 81,536,405 80,048,200 - 658,909
Police Protection
Sheriff-Coroner 61,409,412 64,787,973 64,787,973 67,919,675 65,601,405 813,432
Total Police Protection 61,409,412 64,787,973 64,787,973 67,919,675 65,601,405 813,432
Detention & Correction
Probation 83,644,898 101,878,720 101,928,855 106,417,544 104,150,444 2,271,724
Sheriff-Coroner 88,943,049 93,946,109 94,293,542 101,493,147 97,214,053 3,267,944
Total D ion & Correction 172,587,947 195,824,829 196,222,397 207,910,691 201,364,497 5,539,668
Protection Inspection
Agricultural Commissioner 13,855,332 13,735,191 13,580,868 16,123,609 15,988,928 2,253,737
Total Protection Inspection 13,855,332 13,735,191 13,580,868 16,123,609 15,988,928 2,253,737
Other Protection
Assessor-County Clerk-Recorder 3,153,262 2,929,997 2,664,367 2,869,913 2,842,955 (87,042)
County Administrative Office 15,835,384 6,022,584 10,441,394 9,695,497 9,685,043 3,662,459
Department of Emergency Management 4,578,701 5,385,299 11,518,435 11,503,217 6,924,516
Health 7,218,220 8,456,190 8,416,627 9,796,316 9,346,153 889,963
Housing and Community Development 13,993,418 15,936,256 14,515,017 17,188,188 17,062,195 1,125,939
Public Works, Facilities & Parks 1,506,632 2,102,201 2,025,824 2,070,654 2,059,668 (42,533)
Total Other Pr i 41,706,915 40,025,929 43,448,528 53,139,003 52,499,231 12,473,302
Total Public Protection $363,539,331 $395,081,031 $392,501,526 $426,629,383 $415,502,261 $20,421,230
Public Ways & Facilities
Public Ways
Public Works, Facilities & Parks 70,920,369 76,196,989 69,678,084 78,072,808 77,900,547 1,703,558
Total Public Ways 70,920,369 76,196,989 69,678,084 78,072,808 77,900,547 1,703,558
Total Public Ways & Facilities $70,920,369 $76,196,989 $69,678,084 $78,072,808 $77,900,547 $1,703,558
Health &
Health
Health 292,388,890 354,485,095 340,097,893 367,739,649 365,377,581 10,892,486
Total Health 292,388,890 354,485,095 340,097,893 367,739,649 365,377,581 10,892,486
County Sanitation Districts
Public Works, Facilities & Parks 709,793 -
Total County Sanitation Districts 709,793 0
Hospital Care
County Administrative Office 3,900,648 3,900,648 3,900,648 3,900,648 3,900,648 -
Health 2,766,784 956,031 1,232,729 967,501 949,366 (6,665)
Total Hospital Care 6,667,432 4,856,679 5,133,377 4,868,149 4,850,014 - 6,665
California Childrens Services
Health 4,558,622 5,245,728 5,030,667 5,227,690 5,180,727 (65,001)
Total California Childrens Services 4,558,622 5,245,728 5,030,667 5,227,690 5,180,727 - 65,001
Enterprise Fund
Natividad Medical Center 3,401,067 20,000,000 6,889,996 20,000,000 20,000,000 -
Total Enterprise Fund 3,401,067 20,000,000 6,889,996 20,000,000 20,000,000 0
Sanitation
Public Works, Facilities & Parks 117,144 149,359 141,926 146,324 146,324 (3,035)
Total Sanitation 117,144 149,359 141,926 146,324 146,324 - 3,035
Total Health & itati $307,133,156 $384,736,861 $357,293,859 $398,691,605 $395,554,646 $10,817,785
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Schedule 8
County of Monterey
Detail of Financing Uses by Function, Activity and Budget Unit
Governmental Funds

FY 2024-25
Adopted Current R d R d R d
Actual Budget Year Budget Budget Change from
2022-23 2024-25 2023-24 2024-25 2024-25 Adopted
Public A
Administration
Social Services 192,031,517 205,057,264 203,479,996 214,497,316 209,442,697 4,385,433
Total Administration 192,031,517 205,057,264 203,479,996 214,497,316 209,442,697 4,385,433
Aid Programs
Social Services 83,825,040 88,631,093 93,703,092 100,111,643 100,111,643 11,480,550
Total Aid Programs 83,825,040 88,631,093 93,703,092 100,111,643 100,111,643 11,480,550
General Relief
Social Services 930,757 779,355 1,121,947 1,100,832 1,000,832 221,477
Total General Relief 930,757 779,355 1,121,947 1,100,832 1,000,832 221,477
Veteran's Services
Social Services 1,812,279 2,355,922 2,151,000 2,268,108 2,249,425 (106,497)
Total Veteran's Services 1,812,279 2,355,922 2,151,000 2,268,108 2,249,425 - 106,497
Other Assistance
County Administrative Office 8,656,380 11,581,079 11,160,701 10,498,079 10,470,758 (1,110,321)
Housing and Community Development 4,515,091 7,064,367 1,971,031 4,674,433 4,665,776 (2,398,591)
Social Services 44,066,324 36,620,953 36,604,908 33,193,509 32,789,495 (3,831,458)
Total Other Assi: 57,237,795 55,266,399 49,736,640 48,366,021 47,926,029 - 7,340,370
Total Public Assistance $335,837,388 $352,090,033 $350,192,675 $366,343,920 $360,730,626 $8,640,593
Education
Library Services
Library 12,405,498 11,410,580 11,347,875 14,302,341 14,212,669 2,802,089
Total Library Services 12,405,498 11,410,580 11,347,875 14,302,341 14,212,669 2,802,089
Agriculture Education
Cooperative Extension Service 513,333 493,894 482,283 595,324 590,929 97,035
Total Agriculture Ed ion 513,333 493,894 482,283 595,324 590,929 97,035
Total Education $12,918,831 $11,904,474 $11,830,158 $14,897,665 $14,803,598 $2,899,124
Recreation & Culture
Recreation Facilities
Public Works, Facilities & Parks 8,036,343 8,059,201 7,907,936 10,389,180 9,278,916 1,219,715
Total Recreation Facilities 8,036,343 8,059,201 7,907,936 10,389,180 9,278,916 1,219,715
Total Recreation & Culture $ 8,036,343 $ 8,059,201 § 7,907,936 $ 10,389,180 _$ 9,278,916 _$ 1,219,715
Grand Total $ 1,316,147,458 $ 1,372,992,958 $ 1,326,101,234 $ 1,740,808,705 §$ 1,423,890,822 $ 50,897,864
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Schedule 12
County of Monterey

Special Districts and Other Agencies Summary
Fiscal Year 2024-25

Total Financing Sources Total Finacing Uses
Decreases to " .
Eund Fund Name and District/Agency Name|Fund Balance| Obligated A‘dd|t|o.nal lTota! Financing Incre?ses to lTotalI !Endlng
ode - Financing Financing Obligated Financing |Available Fund
Available Fund Uses
Sources Sources Fund Balance Uses Balance
Balance
County Services Areas
051 CSA #1 Carmel Point 242,800 - 44,688 287,488 139,589 - 139,589 147,899
052 CSA #9 Oak Park 472,196 - 60,648 532,844 184,470 - 184,470 348,374
053 CSA #10 Laguna Seca Ranch 170,455 - 850 171,305 37,336 - 37,336 133,969
054 CSA #14 Moro Cojo (51) - - (51) - - - (51)
055 CSA #14 Castroville 12,847 - - 12,847 - - - 12,847
056 CSA #15 Serra Vlige, Toro Park 344,101 - 208,364 552,465 334,318 - 334,318 218,147
057 CSA #17 Rancho Terra Grande 23,044 - 16,890 39,934 14,130 - 14,130 25,804
058 CSA #19 Carmel Meadows 16,359 - 892 17,251 12,552 - 12,552 4,699
059 CSA #20 Royal Estates 82,573 - 7,570 90,143 36,466 - 36,466 53,677
060 CSA #23 Carmel Rancho 284,256 - 15,674 299,930 250,727 - 250,727 49,203
061 CSA #24 Pedrazzi Subdivision 89,614 - 6,600 96,214 34,470 - 34,470 61,744
062 CSA #25 Carmel V Country Club 165,269 - 163,325 328,594 209,067 - 209,067 119,527
063 CSA #26 New Moss Landing Hgts 85,599 - 5,673 91,272 23,718 - 23,718 67,554
064 CSA #30 Rancho Mar Monte 30,043 - 1,693 31,736 18,512 - 18,512 13,224
065 CSA #31 Aromas Hills 43,199 - 1,706 44,905 15,670 - 15,670 29,235
066 CSA #32 Green Valley Acres 57,102 - 9,817 66,919 26,201 - 26,201 40,718
067 CSA #33 Coast Ridge Subdivisn 26,705 - 3,401 30,106 14,533 - 14,533 15,573
068 CSA #34 Rancho Rio Vista 13,087 - 2,617 15,704 11,353 - 11,353 4,351
069 CSA #35 Paradise Park 87,027 - 12,381 99,408 33,483 - 33,483 65,925
070 CSA #37 Colonial Oak Estates 18,550 - 997 19,547 11,919 - 11,919 7,628
071 CSA #38 Paradise Lake Estates 68,114 - 2,821 70,935 22,584 - 22,584 48,351
072 CSA #41 Gabilan Acres 215,914 - 22,052 237,966 64,659 - 64,659 173,307
073 CSA #44 Corral De Tierra 66,000 - 7,404 73,404 65,107 - 65,107 8,297
074 CSA #45 Oak Hills 155,400 - 33,714 189,114 110,413 - 110,413 78,701
075 CSA #45-Oak Hills - Open Space 26,795 - 20,514 47,309 44,741 - 44,741 2,568
076 CSA #47 Carmel Views 29,253 - 28,534 57,787 42,523 - 42,523 15,264
077 CSA #50 Rioway Track 1,146,272 - 125,496 1,271,768 817,065 - 817,065 454,703
078 CSA #51 High Meadow 167,979 - 21,266 189,245 64,977 - 64,977 124,268
079 CSA #52 Cerro Del Oso 212,073 - 8,379 220,452 129,687 - 129,687 90,765
080 CSA #53 Arroyo Seco 13,698 - 11,622 25,320 11,299 - 11,299 14,021
081 CSA #54 Manzanita 34,810 - 1,765 36,575 15,570 - 15,570 21,005
082 CSA #55 Buena Vista Del Sol 198,487 - 10,887 209,374 63,833 - 63,833 145,541
083 CSA #56 Del Mesa Carmel 257,900 - 11,277 269,177 60,003 - 60,003 209,174
084 CSA#57 Los Tulares 36,224 - 2,252 38,476 12,076 - 12,076 26,400
085 CSA #58 Vista Corado 71,878 - 4,399 76,277 24,987 - 24,987 51,290
086 CSA #62 Rancho Del Monte 314,428 - 15,183 329,611 76,211 - 76,211 253,400
087 CSA #66 Oak Tree Views 41,058 - 27,228 68,286 62,415 - 62,415 5,871
088 CSA #67 Corral De Tierra Oaks 3,458,079 - 138,729 3,596,808 2,353,318 - 2,353,318 1,243,490
089 CSA #68 Vierra Canyon 92,932 - 2,554 95,486 31,368 - 31,368 64,118
090 CSA #69 Ralph Lane 1,456 - 10 1,466 295 - 295 1,171
091 CSA #72 Las Palmas Ranch 108,272 - 5,410 113,682 66,631 - 66,631 47,051
092 CSA #74 Ambulance 3,745,264 - 1,890,000 5,635,264 2,460,501 - 2,460,501 3,174,763
093 CSA #75 Chualar Consolidated 1,520,139 - 182,310 1,702,449 1,040,093 - 1,040,093 662,356
Total County Service Areas $ 14,247,200 $ - $ 3,137,592 $ 17,384,792 $ 9,048,870 $ - $ 9,048,870 $ 8,335,922
County Sanitation Districts
151 Pajaro Co Sanitation District 1,403,035 - 854,739 2,257,774 3,735,751 - 3,735,751 (1,477,977)
154 Carmel Valley San Zone # 2 Dst 17,698 - 300 17,998 - - - 17,998
156 Boronda Co Sanitation Dist 69,316 - 160,096 229,412 153,560 - 153,560 75,852
157 Boronda Csd-Zone 2-San Jerardo 333,467 - 82,751 416,218 230,612 - 230,612 185,606
305 Boronda Co Sanitation Sewer 652 - - 652 - - - 652
306 Boronda Co. San Sewer 7,445 - 38,990 46,435 38,850 - 38,850 7,585
310 Pajaro Co San Sewer 59,321 - - 59,321 - - - 59,321
312 Chualar Co Water Ser 14,868 - 15,980 30,848 7,223 - 7,223 23,625
Total County Sanitation Districts $ 1,905,802 $ - $ 1,152,856 $ 3,058,658 $ 4,165996 $ - $ 4165996 $ (1,107,338)
Housing Successor Agencies
175 Castroville-Pajaro Housing Successor 8,483,418 - 346,999 8,830,417 175,500 - 175,500 8,654,917
176 Boronda Housing Successor 534,604 - - 534,604 - - - 534,604
Total Housing Successor Agencies $ 9,018,023 §$ - $ 346,999 $ 9,365,022 $ 175,500 $ - $ 175,500 $ 9,189,522
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Total Financing Sources Total Finacing Uses
Decreases to " !
Fund - ; ) .
Fund Name and District/Agency Name [Fund Balance| Obligated A.ddmo.nal .TOta.I Financing Incre_ases to .TOta.l _End|ng
Code - Financing Financing Obligated Financing |Available Fund
Available Fund Uses
Sources Sources Fund Balance Uses Balance
Balance
Other Agencies
251 Public Improvement Corp Debt Service 5,048 - 14,689,294 14,694,342 14,689,294 - 14,689,294 5,048
Total Other Agencies $ 5,048 $ - $ 14,689,294 $ 14,694,342 $ 14,689,294 §$ - $ 14,689,294 $ 5,048
Other Districts
180 E. Garrison Public Financing Authority 153,863 - 16,683 170,546 30,760 - 30,760 139,786
181 E. Garrison Community Facility District 2,640,020 - 1,956,223 4,596,243 2,056,804 - 2,056,804 2,539,439
182 E. Garrison Developer Reimbursements (43,451) - 961,000 917,549 960,000 - 960,000 (42,451)
Total Other Districts $ 2,750,432 $ - $ 2933906 $ 5,684,338 $ 3,047,564 $ - $ 3047564 $ 2,636,774
Total Special Districts and Other Agencies $ 27,926,504 $ - $ 22,260,647 $ 50,187,151 $ 31,127,224 §$ - $ 31,127,224 $ 19,059,927
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County of Monterey
Analysis of Revenue by Fund
All Funds
Fiscal Yar 2024-25

Current Year Recommended
I Actual Adopted Budget ) d R ded
Source Classification Estimate Change from
2022-23 2024-25 2023-24 2024-25 2024-25 Adopted

001 - General 797,299,510 836,705,634 836,816,294 877,381,402 873,531,265 36,825,631
002 - Road Fund 82,538,210 61,572,791 59,654,741 61,290,800 61,290,800 (281,991)
003 - Library Fund 13,965,031 11,644,157 11,774,792 12,250,446 12,250,446 606,289
005 - In-Home Support Services 892,110 1,019,853 983,034 1,099,024 1,099,024 79,171
006 - Fish & Game Propagation Fund 57,319 45,029 38,418 37,871 37,871 (7,158)
008 - Community Action Partnership 531,079 503,733 530,111 536,159 533,479 29,746
009 - Inclusionary Housing - 4,357 25,800 23,000 1,063,916 1,063,916 1,038,116
011 - Revolving Loan Fund - 168,628 150,400 159,072 159,957 159,957 9,557
013 - Community Development Fund 2,919,901 4,656,648 2,099,542 5,634,258 5,634,258 977,610
016 - Emergency Medical Service Fund 666,595 748,900 660,377 659,000 659,000 (89,900)
021 - Workforce Development Board 8,813,086 10,430,579 10,010,201 11,023,500 11,023,500 592,921
022 - Local Revenue Fund 101,037,214 93,536,370 90,304,544 94,526,443 94,526,443 990,073
023 - Behavioral Health 132,827,045 159,522,461 163,670,677 166,740,943 166,740,943 7,218,482
024 - Homeland Security Grant 184,736 1,151,231 1,151,231 (1,151,231)
025 - H&W Realignment 78,992,347 65,360,947 66,443,935 74,387,181 74,387,181 9,026,234
026 - NGEN Operations & Maintenance 1,091,668 881,062 796,115 953,578 953,578 72,516
027 - County Clerk/Recorder 421,262 426,000 375,000 417,996 417,996 (8,004)
028 - Emergency Communications 12,725,787 14,188,933 14,182,419 14,771,961 14,771,961 583,028
029 - Habitat Management Program 266,221 177,006 266,221 436,456 436,456 259,450
030 - Pension Liability 64,837,401 15,227,703 15,227,703 2,000,000 2,000,000 (18,227,703)
051 - CSA #1 Carmel Point 50,537 43,233 43,537 44,688 44,688 1,455
052 - CSA #9 Oak Park 66,971 58,882 59,269 60,648 60,648 1,766
053 - CSA #10 Laguna Seca Ranch 3,202 850 850 850 850 -
056 - CSA #15 Serra Village, Toro Park 221,655 201,960 203,327 208,364 208,364 6,404
057 - CSA #17 Rancho Tierra Grande 36,181 16,340 16,419 16,890 16,890 550
058 - CSA #19 Carmel Meadows 1,172 873 879 892 892 19
059 - CSA #20 Royal Estates 9,038 7,475 7,499 7,570 7,570 95
060 - CSA #23 Carmel Rancho 20,226 15,580 15,605 15,674 15,674 94
061 - CSA #24 Pedrazzi Subdivision/Indian Springs 7,371 6,571 6,577 6,600 6,600 29
062 - CSA#25 Carmel Valley Golf & County Club 57,398 46,314 157,593 163,325 163,325 117,011
063 - CSA #26 New Moss Landing Heights 7,321 5,540 5,573 5,673 5,673 133
064 - CSA #30 Rancho Mar Monte 2,114 1,673 1,678 1,693 1,693 20
065 - CSA #31 Aromas Hills Subdivision 2,368 1,684 1,691 1,706 1,706 22
066 - CSA #32 Green Valley Acres/Moon Subdivision 10,091 9,659 9,697 9,817 9,817 158
067 - CSA #33 Coast Ridge/Carmel Sur 2,318 3,312 3,340 3,401 3,401 89
068 - CSA #34 Rancho Rio Vista/Carmel Knolls 3,341 2,514 2,545 2,617 2,617 103
069 - CSA #35 Paradise Park 13,610 12,151 12,190 12,381 12,381 230
070 - CSA #37 Colonial Oak Estates 1,150 948 997 997 997 49
071 - CSA #38 Paradise Lake Estates 3,759 2,773 2,786 2,821 2,821 48
072 - CSA #41 Gabilan Acres/Boronda 27,441 21,667 21,755 22,052 22,052 385
073 - CSA #44 Corral De Tierra Oaks 1/2/3 8,497 7,234 7,277 7,404 7,404 170
074 - CSA #45 Oak Hills 37,590 33,076 33,231 33,714 33,714 638
075 - CSA #45-Oak Hills - Open Space 39,465 19,935 19,935 20,514 20,514 579
076 - CSA #47 Carmel Views/Mar Vista 30,165 27,705 72,907 28,534 28,534 829
077 - CSA #50 Rioway Tract No. 2 157,578 610,413 125,451 125,496 125,496 (484,917)
078 - CSA #51 High Meadow 23,559 20,700 20,814 21,266 21,266 566
079 - CSA #52 Carmel Valley Village 11,430 8,167 8,226 8,379 8,379 212
080 - CSA #53 Arroyo Seco 86,528 11,239 11,315 11,622 11,622 383
081 - CSA #54 Manzanita/Sarsi Subdivisions 2,357 1,720 1,727 1,765 1,765 45
082 - CSA #55 Robles Del Rio 14,471 10,563 10,611 10,887 10,887 324
083 - CSA #56 Del Mesa Carmel 12,245 11,201 11,215 11,277 11,277 76
084 - CSA #57 Los Tulares Subdivision 3,117 2,179 2,195 2,252 2,252 73
085 - CSA #58 Vista Dorado 5,493 4,305 4,325 4,399 4,399 94
086 - CSA #62 Rancho Del Monte 14 21,236 14,721 14,877 15,183 15,183 462
087 - CSA #66 Oak Tree Views 28,942 26,441 26,441 27,228 27,228 787
088 - CSA #67 Corral De Tierra Oaks 4 178,034 134,851 135,282 138,729 138,729 3,878
089 - CSA #68 Vierra Canyon Knolls 3,837 2,554 2,554 2,554 2,554 -
090 - CSA #69 Ralph Lane 27 10 10 10 10 -
091 - CSA #72 Las Palmas Ranch 6,842 5,410 5,410 5,410 5,410 -
092 - CSA #74 Ambulance 1,978,177 1,865,000 1,885,000 1,890,000 1,890,000 25,000
093 - CSA #75 Chualar Consolidated 3,799,085 181,252 263,971 182,310 182,310 1,058
151 - Pajaro Co Sanitation District 4,682,316 1,979,742 3,011,246 854,739 854,739 (1,125,003)
154 - Carmel Valley San Zone # 2 Dst 334 300 300 300 300 -
156 - Boronda Co Sanitation Dist 193,577 160,096 242,400 160,096 160,096 -
157 - San Jerardo CSD 201,688 82,751 82,751 82,751 82,751 -
175 - Castroville-Pajaro Housing Successor 323,074 302,140 3,054,624 346,999 346,999 44,859
176 - Boronda Housing Successor 255 -
180 - East Garrison Community Facility District 3,144 16,683 1,683 16,683 16,683 -
181 - East Garrison Community Services District 1,478,910 1,768,150 1,534,028 1,956,223 1,956,223 188,073
182 - East Garrison Developer Reimbursements 11,893 136,000 46,000 961,000 961,000 825,000
251 - Public Improvement Corp Debt Service 15,972,681 15,480,525 15,480,525 14,689,294 14,689,294 (791,231)
306 - Boronda Co San Revenue Bonds 38,316 39,055 39,055 38,990 38,990 (65)
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County of Monterey
Analysis of Revenue by Fund
All Funds
Fiscal Yar 2024-25

Current Year Recommended
. Actual Adopted Budget ) d R ded
Source Classification Estimate Change from
2022-23 2024-25 2023-24 2024-25 2024-25 Adopted

310 - Pajaro Co San Sewer Revenue 1,118 -
312 - Chualar Co Water Ser A 14,829 15,517 15,517 15,980 15,980 463
402 - Capital Projects Fund 693,816 -
404 - Capital Projects 34,967,238 46,329,969 31,881,944 38,526,297 38,526,297 (7,803,672)
405 - NGEN Radio Project 636,715 543,237 543,237 543,237
451 - Natividad Medical Center 521,759,730 412,886,422 428,072,224 440,185,028 440,185,028 27,298,606
452 - Parks Lake & Resort Operations 3,979,623 3,936,796 4,994,481 4,789,959 4,789,959 853,163
453 - LSRA 18,487,553 27,031,008 31,159,475 22,587,817 22,587,817 (4,443,191)
475 - General Liability Fund 21,176,102 22,465,788 21,225,510 21,562,000 21,562,000 (903,788)
476 - Worker's Comp Fund 29,823,929 26,500,000 26,500,000 26,983,000 26,983,000 483,000
477 - Benefit Programs Fund 11,084,230 12,528,549 10,690,753 11,798,171 11,798,171 (730,378)
478 - Resource Planning 10,031,169 8,374,018 4,928,690 4,551,424 4,551,424 (3,822,594)
Grand Total $1,982,451,717 _ $1,861,467,421  $1,861,365,214  $1,919,158,471 $1,915,305,654 $53,838,233
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County of Monterey
Analysis of Expenditure by Fund
All Funds
Fiscal Yar 2024-25

Current Year Recommended
Source Classification 2’;’;'2”;'3 Ad"';;ez‘ig‘;dge' Estimate 2023 Req"es‘gg 20244 Rec;’(;';:';';ded Change from
24 Adopted

001 - General 855,176,107 847,765,936 838,415,256 909,529,587 886,808,160 39,042,224
002 - Road Fund 70,920,369 76,196,989 69,678,084 78,072,808 77,900,547 1,703,558
003 - Library Fund 12,405,498 11,410,580 11,347,875 14,302,341 14,212,669 2,802,089
005 - In-Home Support Services 862,436 1,019,853 983,034 1,099,024 1,099,024 79,171
006 - Fish & Game Propagation Fund 45,886 51,636 51,939 54,670 54,670 3,034
008 - Community Action Partnership 519,419 503,733 530,111 536,159 533,479 29,746
009 - Inclusionary Housing 115,250 467,491 172,710 880,069 880,069 412,578
011 - Revolving Loan Fund - 286,827 1,150,500 1,150,500 259,957 259,957 (890,543)
013 - Community Development Fund 4,515,091 7,064,367 1,971,031 4,665,776 4,665,776 (2,398,591)
016 - Emergency Medical Service Fund 2,337,154 708,900 774,414 636,831 636,831 (72,069)
021 - Workforce Development Board 8,943,207 10,430,579 10,010,201 10,238,122 10,210,801 (219,778)
022 - Local Revenue Fund 78,161,615 97,332,470 86,408,787 100,628,344 100,628,344 3,295,874
023 - Behavioral Health 147,818,569 166,379,440 170,062,614 173,450,907 172,626,425 6,246,985
024 - Homeland Security Grant 590,492 1,151,231 1,151,231 (1,151,231)
025 - H&W Realignment 74,431,102 75,220,982 76,143,834 85,785,049 85,916,084 10,695,102
026 - NGEN Operations & Maintenance 1,602,704 881,062 796,115 953,578 953,578 72,516
027 - County Clerk/Recorder 505,489 426,000 187,100 417,996 417,996 (8,004)
028 - Emergency Communications 12,435,441 14,734,982 14,714,300 14,771,961 14,649,287 (85,695)
029 - Habitat Management Program 61,071 253,650 253,650 495,107 495,107 241,457
030 - Pension Liability 176,328 300,000 300,000 400,875 400,875 100,875
051 - CSA #1 Carmel Point 16,196 106,211 55,595 139,589 139,589 33,378
052 - CSA #9 Oak Park 24,867 200,732 110,384 184,470 184,470 (16,262)
053 - CSA #10 Laguna Seca Ranch 33,791 37,336 37,336 3,545
056 - CSA #15 Serra Village, Toro Park 127,561 300,470 237,423 334,318 334,318 33,848
057 - CSA #17 Rancho Tierra Grande 18,397 18,592 40,684 14,130 14,130 (4,462)
058 - CSA #19 Carmel Meadows 1,694 4,333 1,022 12,552 12,552 8,219
059 - CSA #20 Royal Estates 4,785 22,633 4,246 36,466 36,466 13,833
060 - CSA #23 Carmel Rancho 11,569 76,559 18,890 250,727 250,727 174,168
061 - CSA #24 Pedrazzi Subdivision/Indian Springs 1,188 67,078 182 34,470 34,470 (32,608)
062 - CSA#25 Carmel Valley Golf & County Club 66,561 77,227 149,243 209,067 209,067 131,840
063 - CSA #26 New Moss Landing Heights 2,716 20,041 2,524 23,718 23,718 3,677
064 - CSA #30 Rancho Mar Monte 1,459 7,997 531 18,512 18,512 10,515
065 - CSA #31 Aromas Hills Subdivision 1,506 10,590 7,899 15,670 15,670 5,080
066 - CSA #32 Green Valley Acres/Moon Subdivision 7,248 18,855 5,363 26,201 26,201 7,346
067 - CSA #33 Coast Ridge/Carmel Sur 3,151 10,515 415 14,533 14,533 4,018
068 - CSA #34 Rancho Rio Vista/Carmel Knolls 1,310 7,781 1,235 11,353 11,353 3,572
069 - CSA #35 Paradise Park 7,644 26,203 5,823 33,483 33,483 7,280
070 - CSA #37 Colonial Oak Estates 1,319 5,824 584 11,919 11,919 6,095
071 - CSA #38 Paradise Lake Estates 1,334 15,686 494 22,584 22,584 6,898
072 - CSA #41 Gabilan Acres/Boronda 17,668 59,670 14,835 64,659 64,659 4,989
073 - CSA #44 Corral De Tierra Oaks 1/2/3 3,853 42,119 2,335 65,107 65,107 22,988
074 - CSA #45 Oak Hills 30,687 85,360 65,300 110,413 110,413 25,053
075 - CSA #45-Oak Hills - Open Space 15,850 23,454 5,031 44,741 44,741 21,287
076 - CSA #47 Carmel Views/Mar Vista 18,216 37,630 76,621 42,523 42,523 4,893
077 - CSA #50 Rioway Tract No. 2 75,650 1,303,180 439,463 817,065 817,065 (486,115)
078 - CSA #51 High Meadow 7,953 85,513 18,452 64,977 64,977 (20,536)
079 - CSA #52 Carmel Valley Village 1,377 94,487 157 129,687 129,687 35,200
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080 - CSA #53 Arroyo Seco 84,873 25,956 191 11,299 11,299 (14,657)
081 - CSA #54 Manzanita/Sarsi Subdivisions 1,427 10,306 144 15,570 15,570 5,264
082 - CSA #55 Robles Del Rio 750 84,031 895 63,833 63,833 (20,198)
083 - CSA #56 Del Mesa Carmel 1,342 56,723 112 60,003 60,003 3,280
084 - CSA #57 Los Tulares Subdivision 482 9,466 25 12,076 12,076 2,610
085 - CSA #58 Vista Dorado 2,526 15,837 1,737 24,987 24,987 9,150
086 - CSA #62 Rancho Del Monte 14 1,175 66,639 3,486 76,211 76,211 9,572
087 - CSA #66 Oak Tree Views 21,587 51,003 27,347 62,415 62,415 11,412
088 - CSA #67 Corral De Tierra Oaks 4 6,117 715,066 5,125 2,353,318 2,353,318 1,638,252
089 - CSA #68 Vierra Canyon Knolls 1,137 21,146 838 31,368 31,368 10,222
090 - CSA #69 Ralph Lane 288 295 295 7
091 - CSA #72 Las Palmas Ranch 13,091 80,955 938 66,631 66,631 (14,324)
092 - CSA #74 Ambulance 2,074,170 2,337,495 2,141,571 2,460,501 2,460,501 123,006
093 - CSA #75 Chualar Consolidated 2,519,676 274,485 1,216,649 1,040,093 1,040,093 765,608
151 - Pajaro Co Sanitation District 3,284,273 2,933,571 3,643,228 3,735,751 3,735,751 802,180
156 - Boronda Co Sanitation Dist 165,310 166,662 289,534 153,560 153,560 (13,102)
157 - San Jerardo CSD 220,247 190,165 135,157 230,612 230,612 40,447
175 - Castroville-Pajaro Housing Successor 235,750 355,000 3,054,624 175,500 175,500 (179,500)
177 - Fort Ord Housing Successor 1,811 -
178 - East Garrison Housing Successor 93 -
180 - East Garrison Community Facility District 16,774 36,125 29,940 30,760 30,760 (5,365)
181 - East Garrison Community Services District 1,523,659 1,997,520 2,545,516 2,056,804 2,056,804 59,284
182 - East Garrison Developer Reimbursements 45,066 135,000 9,852 960,000 960,000 825,000
251 - Public Improvement Corp Debt Service 15,966,165 15,480,525 15,480,525 14,689,294 14,689,294 (791,231)
306 - Boronda Co San Revenue Bonds 38,250 38,600 38,600 38,850 38,850 250
312 - Chualar Co Water Ser A 15,838 15,924 15,924 7,223 7,223 (8,701)
404 - Capital Projects 44,211,561 59,542,577 40,276,448 343,064,649 49,976,248 (9,566,329)
405 - NGEN Radio Project 599,495 722,000 717,780 717,780 717,780
451 - Natividad Medical Center 491,528,038 399,347,035 409,950,777 429,522,330 426,455,576 27,108,541
452 - Parks Lake & Resort Operations 3,621,998 3,686,682 4,533,946 4,703,098 4,703,098 1,016,416
453 - LSRA 18,045,321 27,293,894 29,957,916 23,996,069 23,984,364 (3,309,530)
475 - General Liability Fund 17,543,586 22,465,788 21,225,510 21,562,000 21,562,000 (903,788)
476 - Worker's Comp Fund 28,026,796 26,500,000 26,500,000 26,983,000 26,983,000 483,000
477 - Benefit Programs Fund 13,749,254 14,430,831 13,538,609 13,287,769 13,287,769 (1,143,062)
478 - Resource Planning 1,978,164 16,225,520 12,601,546 1,702,661 2,702,661 (13,522,859)
Grand Total 1,917,353,962 1,910,803,727 1,874,316,227 2,293,845,741 1,974,849,399 64,045,672
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County of Monterey

Analysis of Expenditure by Object and Subobject

All Funds
Fiscal Yar 2024-25

e Actual Adopted Current Year Req d led 2024- | R ded
Source Classification 202223 Budget Estimate 2024-25 25 I Change from

COUNTY

Salaries and Employee Benefits
6111BL - Bilingual Pay 18,360 18,360 18,360 -
6111PD - Pay Differential 2,756,424 2,985,881 2,985,881 229,457
6111 - Regular Employees 493,845,051 590,202,403 553,146,992 619,350,583 615,980,409 25,778,006
6111SP - Standby Pay 1,283,256 40,878 1,356,010 1,356,010 72,754
6111SS - Salary Savings - 39,935,878 -421,000 - 53,060,537 - 56,966,065 (17,030,187)
6111VB - Vacation Buy Back 3,384,613 232,361 3,525,578 3,375,082 (9,531)
6111XX - Forecasted Supplemental Pays 10,061,652 174,572 10,637,387 10,637,387 575,735
6112 - Temporary Employees 10,992,941 5,079,042 4,209,319 5,346,451 5,196,155 117,113
6113 - Overtime 19,083,371 8,301,567 10,280,612 9,520,026 9,520,026 1,218,459
6121 - PERS 108,703,525 131,466,446 120,149,910 147,106,056 146,219,354 14,752,908
6122 - Other Post-Employment Benefits 9,789,260 9,343,506 9,343,687 7,473,307 7,461,114 (1,882,392)
6125 - Supplemental Unfunded Accrued Liability 15,402,538 15,227,707 12,150,475 15,257,149 29,447 (15,198,260)
6131 - FICA 26,352,837 31,619,282 30,480,554 33,248,611 33,182,345 1,563,063
6132 - Medicare 7,622,488 8,740,942 8,276,123 9,149,113 9,116,295 375,353
6141 - Flex Co Paid Insurance-Pretax 12,318,384 11,046,750 11,121,774 11,420,325 11,368,727 321,977
6142 - Life Insurance 341,012 431,691 373,022 439,324 436,850 5,159
6143 - Long-Term Disability Insurance 375,101 247,836 414,830 244,618 243,250 (4,586)
6144 - Short-Term Disability Insurance 436,603 288,756 535,624 308,098 306,346 17,590
6145 - Dental Insurance 2,288,351 2,514,996 2,342,078 2,631,891 2,619,205 104,209
6147 - Vision Insurance 755,258 794,616 722,331 799,313 795,449 833
6148 - Unemployment Insurance 482,128 557,546 531,627 532,115 532,115 (25,431)
6161 - Workers Compensation Insurance 25,538,408 25,845,603 25,845,602 26,307,799 26,307,799 462,196
6171 - Employee Assistance Program 9,349 9,075 136,225 135,677 135,677
6173 - Flex-Benefit Plan Contribution 88,235,939 114,540,306 99,482,349 121,202,258 120,630,020 6,089,714
6174NF - Special Benefits Not Forecasted 207,676 210,864 210,864 3,188
6174 - Special Benefits 5,274,675 1,255,787 1,987,831 1,293,609 1,288,760 32,973
6175 - Wellness Plan 135,385 228,032 178,496 172,835 172,835 (55,197)
Total Salaries and Employee Benefits 827,982,604 935,508,917 891,609,122 977,613,249 953,159,697 17,650,780

Services and Supplies
6211 - Agricultural Service & Supply 211,573 303,875 382,500 337,562 337,562 33,687
6221 - Clothing and Personal Supplies 802,664 745,220 836,349 1,143,320 1,143,320 398,100
6222 - Uniforms and Safety Equipment 855,980 2,077,140 1,817,638 3,391,740 3,391,740 1,314,600
6231 - Communication Charges - External 2,463,331 2,397,914 2,466,373 2,103,962 2,103,962 (293,952)
6232 - Communication Charges - Internal 76,475 75,387 50,316 64,486 64,486 (10,901)
6241 - Food 3,877,229 3,380,278 4,218,748 4,180,129 4,180,129 799,851
6251 - Cleaning and Janitorial 4,964,648 3,051,970 4,287,225 4,376,325 4,376,325 1,324,355
6252 - Household Expenses 658,854 179,622 252,337 338,170 338,170 158,548
6261 - Insurance - General Liability (Non-recoverable) 7,938,626 7,399,761 7,039,222 6,030,694 6,030,694 (1,369,067)
6262 - Insurance - General Liability (Recoverable) 10,123,372 10,987,197 10,990,256 10,867,392 10,867,392 (119,805)
6263 - Insurance - Loss Contingency 293,526 270,700 355,939 330,000 330,000 59,300
6264 - Insurance - Malpractice 2,180,624 1,793,750 2,006,355 2,234,793 2,234,793 441,043
6266 - Insurance - Property 4,371,822 5,117,905 4,803,134 6,937,761 6,937,761 1,819,856
6267 - Insurance - Stop Loss 9,373,554 12,654,575 11,526,322 12,861,893 12,861,893 207,318
6268 - Insurance - Other 1,150,107 1,737,448 1,652,687 1,668,761 1,668,761 (68,687)
6301 - Grand Jury Related Expense 34,629 49,283 48,001 40,000 40,000 (9,283)
6302 - Trial Related Expense 721,067 938,276 793,783 796,781 796,781 (141,495)
6311 - Buildings & Improvements Maintenance - External 20,332,054 7,970,499 8,028,434 11,263,871 11,263,871 3,293,372
6312 - Buildings & Improvements Maintenance - Internal 1,106,323 1,741,183 1,201,777 3,779,685 3,779,685 2,038,502
6321 - Equipment Maintenance 4,252,171 11,396,398 12,742,160 13,066,111 13,066,111 1,669,713
6331 - Dental Supplies 51,660 51,660 51,660
6332 - Laboratory Supplies 1,705,468 5,480,531 3,751,616 3,019,193 3,019,193 (2,461,338)
6333 - Medical Supplies 34,709,160 24,202,070 37,312,140 28,882,573 28,882,573 4,680,503
6351 - Membership Fees 1,784,349 1,936,602 2,147,660 2,382,541 2,382,541 445,939
6361 - Noncapital Equipment 2,265,379 757,412 727,872 727,146 727,146 (30,266)
6381 - Advertising 1,335,031 2,216,187 2,291,876 1,636,877 1,636,877 (579,310)
6382 - Audio-Visual Service & Supply 208,335 371,135 356,339 270,907 270,907 (100,228)
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6383 - Miscellaneous Services 2,625,995 2,270,071 2,333,237 3,262,627 3,262,627 992,556
6384 - Miscellaneous Supplies 923,715 1,438,064 1,807,456 1,601,540 1,601,540 163,476
6401 - Books/Periodicals and Other Subscriptions 1,413,762 855,034 956,047 1,169,553 1,169,553 314,519
6402 - Bottled Water 203,607 53,792 58,992 64,103 64,103 10,311
6403 - Office Machine Supply 7,676 6,200 8,200 8,200 8,200 2,000
6404 - Courier Services - External 166,227 42,538 45,529 54,933 54,933 12,395
6405 - Courier Services - Internal 413,958 495,824 471,783 456,222 456,222 (39,602)
6406 - Mail Handling Charges 198,809 332,511 220,315 286,261 286,261 (46,250)
6407 - Minor Computer Hardware 1,918,868 2,359,435 2,530,291 2,777,824 2,777,824 418,389
6408 - Minor Computer Software 8,913,168 11,803,265 11,401,789 17,609,416 17,609,416 5,806,151
6409 - Minor Equipment and Furnishings 2,664,904 2,389,340 2,356,045 2,840,006 2,840,006 450,666
6410 - Office Supplies 1,485,632 1,892,267 1,876,114 1,901,393 1,901,393 9,126
6411 - Postage and Shipping 1,272,558 1,558,480 1,337,485 1,857,553 1,857,553 299,073
6412 - Printing, Graphics and Binding Charge - External 2,849,906 2,496,475 2,861,838 3,197,835 3,197,835 701,360
6413 - Printing, Graphics and Binding Charge - Internal 3,681 250 250 275 275 25
6414 - Other Office Expense 175,077 63,151 92,818 90,899 90,899 27,748
6415 - Records Retention Charges 786,519 951,517 905,467 853,844 853,844 (97,673)
6601 - Accounting & Auditing Charges 560,869 688,518 1,266,545 936,111 783,586 95,068
6602 - Data Processing Services - External 1,457,148 2,704,582 1,568,070 1,963,155 1,963,155 (741,427)
6603 - Data Processing Services - Internal 11,697,573 11,649,388 11,587,580 10,044,318 10,044,318 (1,605,070)
6604 - Hospital Charges 6,449,053 7,530,680 3,635,455 3,550,680 3,550,680 (3,980,000)
6605 - Laboratory Services 3,085,709 1,075,850 831,406 982,440 982,440 (93,410)
6606 - Legal Service - External 2,625,206 4,141,486 4,142,654 4,259,692 4,259,692 118,206
6607 - Legal Service - Internal 2,553,190 2,316,299 2,280,470 2,283,596 2,283,596 (32,703)
6608 - Other Medical Services 103,377,380 97,323,113 108,163,051 108,270,944 108,251,622 10,928,509
6609 - Other Personnel Services 25,821,962 28,455,491 24,841,740 31,590,711 31,559,711 3,104,220
6610 - Outpatient Services 14,532,482 17,465,947 17,181,435 17,629,148 17,629,148 163,201
6611 - Staff Training Services 1,586,964 1,175,963 1,612,360 1,775,017 1,775,017 599,054
6612 - Temporary Help Services 1,840,436 12,650,516 13,977,712 8,380,917 8,380,917 (4,269,599)
6613 - Other Professional & Special Services 110,793,822 74,900,657 101,105,026 374,320,929 80,151,489 5,250,832
6614 - Contribution and Grants for Non-Governmental Ag 2,220,770 4,349,113 4,439,113 3,669,974 4,569,974 220,861
6801 - Publications and Legal Notices 112,111 130,085 140,932 148,139 148,139 18,054
6811 - Rents and Leases - Buildings 6,627,110 2,575,697 2,676,954 1,847,621 1,847,621 (728,076)
6821 - Rents and Leases - Equipment 6,869,587 6,374,206 7,525,136 7,451,912 7,451,912 1,077,706
6831 - Criminal Justice System 417,893 482,500 475,000 483,475 483,475 975
6832 - Elections 111,802 150,000 150,000 130,000 130,000 (20,000)
6833 - Purchases For Resale 57,570 20,000 30,000 30,000 30,000 10,000
6834 - Social Services 31,863,304 28,243,841 31,133,373 29,112,919 28,712,919 469,078
6835 - Other Special Departmental Expenses 11,959,555 11,729,251 14,642,243 10,536,728 10,507,315 (1,221,936)
6861 - Conference/Lodging/Meals/Travel 2,305,625 2,011,868 2,018,824 2,026,379 2,026,379 14,511
6862 - Employee Mileage Reimbursement 133,038 255,751 245,796 251,190 251,190 (4,561)
6863 - Employee Moving Expense 102,500 10,000 20,000 20,000 20,000 10,000
6864 - Fleet Service Charge 5,336,234 6,515,201 6,103,058 6,982,810 6,982,810 467,609
6865 - Nonemployee Transportation & Travel 232,268 79,918 83,936 40,045 40,045 (39,873)
6866 - Vehicle Maintenance - External 4,173,753 4,469,920 4,522,709 5,011,827 5,011,827 541,907
6867 - Vehicle Usage/Replacement 4,556,056 4,060,169 4,863,006 4,300,701 4,300,701 240,532
6881 - Utilities 15,633,883 16,945,471 15,516,636 15,163,673 14,280,063 (2,665,408)
Total Services and Supplies 522,915,265 488,722,013 538,130,935 814,011,868 519,226,558 30,504,545
Other Charges

7011 - Out of Home Care 22,710,876 25,876,006 23,798,197 32,055,631 32,055,631 6,179,625
7012 - Public Assistance Payments 54,284,965 54,556,417 61,685,188 66,623,228 66,523,228 11,966,811
7013 - Reimbursement to Other Governmental Agencies 3,957,734 5,565,403 7,023,631 5,857,024 5,857,024 291,621
7014 - Other Support and Care 9,866,281 10,730,028 11,197,902 11,854,930 11,854,930 1,124,902
7041 - Bond Principal Payments 9,967,537 13,600,850 10,603,020 13,312,205 13,312,205 (288,645)
7051 - Other Debt Retirement 794,050 1,046,083 1,046,083 1,204,390 1,204,390 158,307
7061 - Interest On Bonds 5,991,988 6,095,481 5,854,877 5,438,593 5,438,593 (656,888)
7071 - Interest On Other Long-Term Debt 1,359,804 1,235,903 1,235,903 1,099,214 1,099,214 (136,689)
7082 - Other Interest 7,088 5,024 5,024 2,073 2,073 (2,951)
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County of Monterey
Analysis of Expenditure by Object and Subobject

All Funds
Fiscal Yar 2024-25
PP Actual Adopted Current Year Req d |R led 2024-| R ded
Source Classification 202223 Budget Estimate 2024-25 25 I Change from
7091 - Claims, Judgments & Damages 31,166,021 34,189,573 33,167,036 32,416,803 32,416,803 (1,772,770)
7092 - Insurance Deductible 99,974 100,000 100,000 50,000 50,000 (50,000)
7121 - Taxes and Assessments 381,201 686,871 449,160 338,644 338,644 (348,227)
7141 - Depreciation - Buildings 1,103,283 2,283,854 1,880,946 1,880,946 777,663
7181 - Bad Debts Expense 212,061 -
7201 - Contribution to Other Agencies 85,338,148 17,171,200 16,776,489 17,033,302 17,028,302 (142,898)
7301 - Cost Plan Charges - 1,862,662 - 2,070,246 - 2,739,882 - 535,351 - 535,351 1,534,895
7302 - Expenditure Transfers 741,873 2,068,335 1,074,925 676,577 676,577 (1,391,758)
7303 - Reimbursement Clearing 0 - 136,934 -
7304 - Interfund Reimbursement -29,241,013 - 33,049,878 - 29,245,365 - 36,253,500 - 36,253,500 (3,203,622)
7305 - Intrafund Reimbursement - 19,518,106 - 23,869,192 - 22,510,950 -27,515,314 - 27,515,314 (3,646,122)
Total Other Charges 176,257,822 115,041,141 121,668,158 125,539,395 125,434,395 10,393,254
Capital Assets
7510 - Right-To-Use Expenditure - Land 158,478 -
7521 - Buildings and Improvements 4,137,863 6,653,802 6,176,056 7,469,400 7,469,400 815,598
7522 - Right-To-Use Expenditure - Buildings 4,801,632 4,792,267 4,949,582 5,449,954 5,449,954 657,687
7531 - Equipment 5,600,139 10,269,865 7,159,847 12,670,571 12,670,571 2,400,706
7532 - Vehicles 3,729,803 5,346,814 7,091,348 5,483,880 5,483,880 137,066
7533 - Right-To-Use Expenditure - Equipment 963,701 610,733 702,688 914,988 914,988 304,255
7534 - Right-To-Use Expenditure - Vehicles 142,466 -
7541 - Infrastructure 989,675 989,675 989,675
7551 - Construction In Progress 49,723,514 79,985,580 65,875,174 79,272,842 79,089,327 (896,253)
7561 - Capital Leases 81,600 81,600 (81,600)
7562 - Intangible Assets 1,090,441 738,850 1,858,077 94,407 94,407 (644,443)
7564 - Right-To-Use Expenditure - Other 17,921 -
7565 - Right-To-Use Expenditure - SBITA 9,064,898 773,808 1,167,017 1,167,017 1,167,017
Total Capital Assets 79,430,855 108,479,511 94,668,180 113,512,734 113,329,219 4,849,708
Other Financing Uses
7612 - Disbursement of Loans 1,059,161 5,388,117 1,000,000 2,650,000 2,650,000 (2,738,117)
7614 - Operating Transfers Out 309,708,254 254,246,410 224,852,214 252,140,689 252,671,724 (1,574,686)
Total Other Financing Uses 310,767,415 259,634,527 225,852,214 254,790,689 255,321,724 -4,312,803
Appropriation for Contingencies
7811 - Contingencies 3,417,618 2,387,618 8,377,806 8,377,806 4,960,188
Total Appropriation for Contingencies 3,417,618 2,387,618 8,377,806 8,377,806 4,960,188
Grand Total 1,917,353,962 1,910,803,727 1,874,316,227 2,293,845,741 1,974,849,399 64,045,672
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County of Monterey
Overtime
Fiscal Year 2024-25
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Actual Adopted Curr?nt Year Requested Recommended Recommended
Source Classification Budget Estimate Budget Budget Change From
2022-23 2023-24 2023-24 2024-25 2024-25 Adopted

Summarization by Department
Agricultural Commissioner 37,796 20,000 28,479 50,500 50,500 30,500
Assessor-County Clerk-Recorder 2,758 100 100 100 100 -
Auditor-Controller 6,407 - 4,330 - - -
Child Support Services 8,793 2,000 2,000 2,000 2,000 -
Civil Rights Office - - - - - -
Clerk of the Board - - - - - -
County Administrative Office 227,068 500 908 2,500 2,500 2,000
County Counsel 8,504 1,500 1,500 1,500 1,500 -
District Attorney 70,894 61,713 65,104 60,100 60,100 (1,613)
Elections 19,718 15,000 15,000 15,000 15,000 -
Emergency Communications 717,075 962,022 881,265 1,197,769 1,197,769 235,747
Emergency Management - - 11,632 11,632 11,632 11,632
Health 526,874 730,416 784,647 649,702 649,702 (80,714)
Housing and Community Development 39,289 39,057 39,157 26,898 26,898 (12,159)
Human Resources 25,711 - - - - -
Information Technology 95,929 45,000 45,000 25,000 25,000 (20,000)
Library 10,035 - - - - -
Natividad Medical Center 10,731,078 - - - - -
Probation 391,014 358,789 358,789 336,899 336,899 (21,890)
Public Defender 39,201 18,500 18,500 - - (18,500)
Public Works, Facilities & Parks 483,671 154,878 433,270 415,318 415,318 260,440
Sheriff-Coroner 4,070,862 4,490,092 5,955,123 5,025,108 5,025,108 535,016
Social Services 1,569,323 1,402,000 474,056 1,700,000 1,700,000 298,000
Treasurer-Tax Collector 1,371 - - - - -
Grand Total $ 19,083,371 $ 8,301,567 $ 9,118,860 $ 9,520,026 $ 9,520,026 $ 1,218,459
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Countywide Position Summary

Adopted FY 2023-24 to Recommended FY 2024-25 Positions

Recommended
Adopted Budget Adopted Budget Budget
Classification Code Classification Label 2022-2023 2023-2024 2024-2025 Change
10A01 BOARD OF SUPERVISORS CHAIRMAN 1.00 1.00 1.00 0.00
10A02 BOARD OF SUPERVISORS MEMBER 4.00 4.00 4.00 0.00
14H02 BOARD OF SUPERVISORS POLICY ANALYST 5.00 10.00 10.00 0.00
14H10 BOARD OF SUPERVISORS CHIEF OF STAFF 5.00 5.00 5.00 0.00
80A90 BOARD OF SUPERVISORS EXECUTIVE 5.00 0.00 0.00 0.00
ASSISTANT
Total Board of Supervisors 20.00 20.00 20.00 0.00
11A13 DIRECTOR OF EMERGENCY MANAGEMENT 0.00 1.00 1.00 0.00
14A25 EMERGENCY SERVICES MANAGER 0.00 1.00 2.00 1.00
14C30 MANAGEMENT ANALYST I 0.00 1.00 2.00 1.00
20B95 FINANCE MANAGER I 0.00 1.00 1.00 0.00
41G01 EMERGENCY SERVICES PLANNER 0.00 4.00 4.00 0.00
80A33 ADMINISTRATIVE SECRETARY 0.00 1.00 1.00 0.00
Total Department of Emergency Management 0.00 9.00 11.00 2.00
11A01 ADMINISTRATIVE OFFICER 1.00 1.00 1.00 0.00
12E01 CHIEF ASSISTANT COUNTY ADMINISTRATIVE 0.00 1.00 1.00 0.00
OFFICER
12E03 ASSISTANT COUNTY ADMINISTRATIVE 2.00 1.00 2.00 1.00
OFFICER
12E16 WIB EXECUTIVE DIRECTOR 1.00 1.00 1.00 0.00
14A23 PRINCIPAL ADMINISTRATIVE ANALYST 5.00 6.00 6.00 0.00
14A24 COUNTY BUDGET DIRECTOR 1.00 1.00 1.00 0.00
14A25 EMERGENCY SERVICES MANAGER 1.00 0.00 0.00 0.00
14A28 COUNTY COMMUNICATIONS DIRECTOR 1.00 1.00 1.00 0.00 >
14C30 MANAGEMENT ANALYST II 7.00 6.00 6.00 0.00 é
14C31 MANAGEMENT ANALYST III 9.00 10.00 8.00 (2.00) g
14C37 COUNTY MEDIA ANALYST 1.00 1.00 1.00 0.00 (2
14E20 BUYER I 2.00 3.00 3.00 0.00 :E
14G02 MANAGEMENT ANALYST I 2.00 2.00 3.00 1.00 E
14H64 FLEET MANAGER 0.00 0.00 0.00 0.00 :‘—;
14M05 CANNABIS PROGRAM MANAGER 0.00 1.00 1.00 0.00 E
14M06 SUSTAINABILITY PROGRAM MANAGER 1.00 1.00 E
14M07 COMMUNITY ENGAGEMENT PROGRAM 1.00 1.00 8
MANAGER
14M08 LEGISTLATIVE PROGRAM MANAGER 1.00 1.00
14M12 ECONOMIC DEVELOPMENT MANAGER 1.00 1.00 1.00 0.00
14M25 COUNTY HOMELESS SERVICES DIRECTOR 1.00 1.00 1.00 0.00
14N05 ADMINISTRATIVE OPERATIONS MANAGER 0.00 0.00 0.00 0.00
14N35 CONTRACTS & PURCHASING OFFICER 1.00 1.00 1.00 0.00
20B10 ACCOUNTANT I 2.00 0.00 0.00 0.00
20B11 ACCOUNTANT I 1.00 2.00 2.00 0.00
20B12 ACCOUNTANT III 0.00 1.00 1.00 0.00
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Adopted FY 2023-24 to Recommended FY 2024-25 Positions

Recommended
Adopted Budget Adopted Budget Budget
Classification Code Classification Label 2022-2023 2023-2024 2024-2025 Change
20B93 FINANCE MANAGER II 2.00 2.00 2.00 0.00
41G01 EMERGENCY SERVICES PLANNER 4.00 0.00 0.00 0.00
43C11 PERMIT TECHNICIAN II 1.00 1.00 0.00 (1.00)
43J09 SENIOR DEPARTMENTAL INFORMATION 1.00 1.00 1.00 0.00
SYSTEMS COORDINATOR
43L18 COMMUNICATIONS TECHNICIAN III 0.00 0.00 0.00 0.00
43120 COMMUNICATIONS TECHNICIAN I 0.00 0.00 0.00 0.00
60G21 WIB EMPLOYMENT PROGRAMS 3.00 3.00 3.00 0.00
REPRESENTATIVE 11
60G33 WIB EMPLOYMENT PROGRAMS 1.00 1.00 1.00 0.00
REPRESENTATIVE III
60102 PROGRAM MANAGER I1 1.00 0.00 0.00 0.00
68A30 RANGE MASTER 0.00 0.00 0.00 0.00
68C02 RANGE AIDE 0.00 0.00 0.00 0.00
70F21 COURIER 0.00 0.00 0.00 0.00
70F23 STOREKEEPER 0.00 0.00 0.00 0.00
70F79 WAREHOUSE WORKER 1.00 0.00 0.00 0.00
70F80 SENIOR STOREKEEPER 0.00 1.00 1.00 0.00
70F82 SUPERVISING WAREHOUSE WORKER 0.00 0.00 0.00 0.00
72C20 MECHANIC I 0.00 0.00 0.00 0.00
72C23 MECHANIC II 0.00 0.00 0.00 0.00
72C26 MECHANIC I 0.00 0.00 0.00 0.00
72C83 FLEET SERVICE WRITER 0.00 0.00 0.00 0.00
80A32 SENIOR SECRETARY 5.00 4.00 4.00 0.00
80A97 EXECUTIVE ASSISTANT TO ADMINISTRATIVE 1.00 1.00 1.00 0.00
OFFICER
80A99 ADMINISTRATIVE SECRETARY- 2.00 2.00 2.00 0.00
CONFIDENTIAL
80EO01 OFFICE ASSISTANT I 0.00 0.00 0.00 0.00
80G21 DATA ENTRY OPERATOR 11 0.00 0.00 0.00 0.00
80J22 SENIOR ACCOUNT CLERK 1.00 1.00 1.00 0.00
80J30 ACCOUNTING TECHNICIAN 1.00 1.00 1.00 0.00
80022 MAILROOM CLERK 0.00 0.00 0.00 0.00
80023 SENIOR MAILROOM CLERK 0.00 0.00 0.00 0.00
997XX ALLOCATION ON LOAN XX 17.00 17.00 17.00 0.00
Total County Administrative Office 80.00 76.00 78.00 2.00
11A07 DIRECTOR OF HUMAN RESOURCES 1.00 1.00 1.00 0.00
12C37 ASSISTANT DIRECTOR OF HUMAN 2.00 2.00 2.00 0.00
RESOURCES
14B21 ASSOCIATE PERSONNEL ANALYST 13.00 12.00 11.00 (1.00)
14B28 SUPERVISING PERSONNEL ANALYST 1.00 1.00 2.00 1.00
14B32 SENIOR PERSONNEL ANALYST 5.00 5.00 5.00 0.00
14B60 RISK & BENEFITS SPECIALIST-CONFIDENTIAL 1.00 1.00 1.00 0.00
14B62 ASSOCIATE RISK & BENEFITS ANALYST 2.00 2.00 2.00 0.00
14B63 SENIOR RISK & BENEFITS ANALYST 1.00 2.00 2.00 0.00
14C30 MANAGEMENT ANALYST 11 1.00 2.00 2.00 0.00
14C31 MANAGEMENT ANALYST I 3.00 2.00 2.00 0.00
14G02 MANAGEMENT ANALYST I 1.00 1.00 1.00 0.00
14HO03 PERSONNEL TECHNICIAN-CONFIDENTIAL 5.00 4.00 4.00 0.00
14M61 HR PROGRAM MANAGER 3.00 5.00 5.00 0.00
20B32 INTERNAL AUDITOR 111 0.00 0.00 1.00 1.00
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Adopted FY 2023-24 to Recommended FY 2024-25 Positions
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Recommended
Adopted Budget Adopted Budget Budget
Classification Code Classification Label 2022-2023 2023-2024 2024-2025 Change
20B93 FINANCE MANAGER 11 1.00 1.00 1.00 0.00
80A99 ADMINISTRATIVE SECRETARY- 0.00 0.00 0.00 0.00
CONFIDENTIAL
80J30 ACCOUNTING TECHNICIAN 1.00 1.00 1.00 0.00
Total Human Resources 41.00 42.00 43.00 1.00
14B25 EQUAL OPPORTUNITY OFFICER 1.00 1.00 1.00 0.00
14B47 ASSOCIATE EQUAL OPPORTUNITY ANALYST 1.00 1.00 0.00 (1.00)
14B49 SENIOR EQUAL OPPORTUNTY ANALYST 2.00 2.00 3.00 1.00
80A99 ADMINISTRATIVE SECRETARY- 1.00 1.00 1.00 0.00
CONFIDENTIAL
Total Civil Rights Office 5.00 5.00 5.00 0.00
10B02 AUDITOR-CONTROLLER 1.00 1.00 1.00 0.00
12A02 ASSISTANT AUDITOR-CONTROLLER 1.00 1.00 1.00 0.00
14B32 SENIOR PERSONNEL ANALYST 0.00 0.50 0.50 0.00
14C71 ADMINISTRATIVE SERVICES OFFICER 1.00 1.00 1.00 0.00
14P32 ERP BUSINESS ANALYST 5.00 8.00 8.00 0.00
16F41 DEPARTMENTAL INFORMATION SYSTEMS 1.00 1.00 1.00 0.00
MANAGER I
20B21 ACCOUNTANT AUDITOR 11 1.00 2.00 2.00 0.00
20B22 ACCOUNTANT AUDITOR 111 7.00 9.00 9.00 0.00
20B24 AUDITOR-CONTROLLER ANALYST I 6.00 8.00 8.00 0.00
20B25 AUDITOR-CONTROLLER ANALYST II 2.00 5.00 5.00 0.00
20B31 INTERNAL AUDITOR 11 1.00 1.00 1.00 0.00
20B97 CHIEF DEPUTY AUDITOR-CONTROLLER 3.00 4.00 4.00 0.00
80J21 ACCOUNT CLERK 1.00 1.00 1.00 0.00
80J22 SENIOR ACCOUNT CLERK 0.00 0.00 0.00 0.00
80J30 ACCOUNTING TECHNICIAN 5.00 5.00 5.00 0.00
80J80 ACCOUNTS PAYABLE SUPERVISOR 0.00 0.00 0.00 0.00
80J96 PAYROLL TECHNICIAN-CONFIDENTIAL 6.00 6.00 6.00 0.00
80J97 SENIOR PAYROLL TECHNICIAN - 2.00 2.00 2.00 0.00
CONFIDENTIAL
80J98 SUPERVISING PAYROLL COORDINATOR- 1.00 1.00 1.00 0.00
CONFIDENTIAL
Total Auditor-Controller 44.00 56.50 56.50 0.00
10B06 TREASURER-TAX COLLECTOR 1.00 1.00 1.00 0.00
12A24 ASSISTANT TREASURER-TAX COLLECTOR 1.00 1.00 1.00 0.00
14C31 MANAGEMENT ANALYST III 3.00 3.00 3.00 0.00
14C45 TREASURY MANAGER 0.00 0.00 0.00 0.00
14C47 CHIEF DEPUTY TREASURER-TAX COLLECTOR 3.00 3.00 3.00 0.00
14C70 ADMINISTRATIVE SERVICES ASSISTANT 1.00 1.00 1.00 0.00
14C71 ADMINISTRATIVE SERVICES OFFICER 1.00 1.00 1.00 0.00
16C88 BUSINESS TECHNOLOGY ANALYST III 1.00 1.00 1.00 0.00
20B10 ACCOUNTANT I 1.00 1.00 1.00 0.00
20B11 ACCOUNTANT II 2.00 2.00 2.00 0.00
20B12 ACCOUNTANT III 2.00 2.00 2.00 0.00
20B41 TREASURY OFFICER 11 3.00 3.00 3.00 0.00
20B93 FINANCE MANAGER II 1.00 1.00 1.00 0.00
20B95 FINANCE MANAGER 1 1.00 1.00 1.00 0.00
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Adopted FY 2023-24 to Recommended FY 2024-25 Positions

Recommended
Adopted Budget Adopted Budget Budget
Classification Code Classification Label 2022-2023 2023-2024 2024-2025 Change

20B96 FINANCE SYSTEMS MANAGER 1.00 1.00 1.00 0.00
25A32 REVENUE OFFICER I 9.00 9.00 9.00 0.00
25A33 SUPERVISING REVENUE OFFICER 1.00 1.00 0.00 (1.00)
43J09 SENIOR DEPARTMENTAL INFORMATION 0.00 0.00 1.00 1.00

SYSTEMS COORDINATOR
80J21 ACCOUNT CLERK 9.00 9.00 0.00 (9.00)
80J22 SENIOR ACCOUNT CLERK 1.00 1.00 10.00 9.00
80J30 ACCOUNTING TECHNICIAN 7.00 7.00 7.00 0.00

Total Treasurer-Tax Collector 49.00 49.00 49.00 0.00

11B01 ASSESSOR-COUNTY CLERK-RECORDER 1.00 1.00 1.00 0.00
12A05 ASSISTANT COUNTY CLERK-RECORDER 1.00 1.00 1.00 0.00
12A15 ASSISTANT ASSESSOR-VALUATION 1.00 1.00 1.00 0.00
14B32 SENIOR PERSONNEL ANALYST 1.00 1.00 1.00 0.00
14C71 ADMINISTRATIVE SERVICES OFFICER 1.00 1.00 1.00 0.00
14G02 MANAGEMENT ANALYST I 1.00 1.00 1.00 0.00
14HO03 PERSONNEL TECHNICIAN-CONFIDENTIAL 1.00 1.00 1.00 0.00
14K45 AUDITOR APPRAISER MANAGER 1.00 1.00 1.00 0.00
16C87 BUSINESS TECHNOLOGY ANALYST II 1.00 1.00 1.00 0.00
16F40 DEPARTMENTAL INFORMATION SYSTEMS 1.00 1.00 1.00 0.00

MANAGER 1
16F41 DEPARTMENTAL INFORMATION SYSTEMS 1.00 1.00 1.00 0.00

MANAGER 1T
20B10 ACCOUNTANT I 1.00 1.00 1.00 0.00
20B95 FINANCE MANAGER I 1.00 1.00 1.00 0.00
28A21 APPRAISER I 13.00 13.00 13.00 0.00
28A22 APPRAISER 111 5.00 5.00 5.00 0.00
28A80 SUPERVISING APPRAISER 2.00 2.00 2.00 0.00
28B21 AUDITOR-APPRAISER 11 4.00 4.00 4.00 0.00
28B22 AUDITOR-APPRAISER III 1.00 1.00 1.00 0.00
43F21 MAP DRAFTING TECHNICIAN 1.00 0.00 0.00 0.00
43F80 SENIOR MAP DRAFTING TECHNICIAN 1.00 1.00 1.00 0.00
80A99 ADMINISTRATIVE SECRETARY- 1.00 1.00 1.00 0.00

CONFIDENTIAL
80E21 OFFICE ASSISTANT II 7.00 7.00 7.00 0.00
80E22 OFFICE ASSISTANT III 6.00 5.00 5.00 0.00
S80E80 PRINCIPAL OFFICE ASSISTANT 1.00 1.00 1.00 0.00
S80E81 SUPERVISING OFFICE ASSISTANT I 2.00 2.00 2.00 0.00
S80E82 SUPERVISING OFFICE ASSISTANT 11 1.00 1.00 1.00 0.00
80E92 RECORDER SERVICES SUPERVISOR 1.00 1.00 1.00 0.00
80J22 SENIOR ACCOUNT CLERK 1.00 1.00 1.00 0.00
80J30 ACCOUNTING TECHNICIAN 1.00 1.00 1.00 0.00
80P22 PHOTOCOPYIST 2.00 2.00 2.00 0.00
80R11 ASSESSMENT CLERK 1.00 0.00 0.00 0.00
80R22 PROPERTY TRANSFER CLERK 4.00 3.00 3.00 0.00
80R23 SENIOR PROPERTY TRANSFER CLERK 1.00 1.00 1.00 0.00

Total Assessor-County Clerk-Recorder 69.00 65.00 65.00 0.00

11A04 COUNTY COUNSEL 1.00 1.00 1.00 0.00
12C38 ASSISTANT COUNTY COUNSEL 2.00 2.00 2.00 0.00
12C39 CHIEF ASSISTANT COUNTY COUNSEL 1.00 1.00 1.00 0.00
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Recommended
Adopted Budget Adopted Budget Budget
Classification Code Classification Label 2022-2023 2023-2024 2024-2025 Change
14B62 ASSOCIATE RISK & BENEFITS ANALYST 1.00 1.00 1.00 0.00
14B63 SENIOR RISK & BENEFITS ANALYST 1.00 1.00 1.00 0.00
14B64 PRINCIPAL RISK & BENEFITS ANLYST 1.00 1.00 1.00 0.00
14C30 MANAGEMENT ANALYST II 1.00 1.00 1.00 0.00
14C31 MANAGEMENT ANALYST III 2.00 2.00 2.00 0.00
14C32 SAFETY OFFICER 1.00 1.00 1.00 0.00
14C85 WORKERS COMPENSATION MANAGER 1.00 1.00 1.00 0.00
14C86 ERGONOMICS MANAGER 1.00 1.00 1.00 0.00
14N05 ADMINISTRATIVE OPERATIONS MANAGER 0.00 1.00 1.00 0.00
20B93 FINANCE MANAGER 11 0.00 1.00 1.00 0.00
20B95 FINANCE MANAGER I 1.00 0.00 0.00 0.00
39B23 DEPUTY COUNTY COUNSEL IV 15.00 14.00 14.00 0.00
39B25 CHIEF DEPUTY COUNTY COUNSEL 3.00 3.00 3.00 0.00
74K50 SAFETY COORDINATOR/INVESTIGATOR 3.00 3.00 3.00 0.00
80A34 SENIOR SECRETARY-CONFIDENTIAL 1.00 1.00 1.00 0.00
80A99 ADMINISTRATIVE SECRETARY- 1.00 1.00 1.00 0.00
CONFIDENTIAL
80B26 LEGAL SECRETARY III 7.00 7.00 7.00 0.00
99ZWC ALLOCATION ON LOAN WORK COMP 10.00 10.00 10.00 0.00
Total County Counsel 54.00 54.00 54.00 0.00
11A30 CLERK OF THE BOARD OF SUPERVISORS 1.00 1.00 1.00 0.00
14G02 MANAGEMENT ANALYST I 1.00 1.00 1.00 0.00
80E&3 BOARD OF SUPERVISORS CLERK 3.00 3.00 3.00 0.00
Total Clerk of the Board 5.00 5.00 5.00 0.00
11A20 REGISTRAR OF VOTERS 1.00 1.00 1.00 0.00
12C14 ASSISTANT REGISTRAR OF VOTERS 1.00 1.00 1.00 0.00
14C30 MANAGEMENT ANALYST I 1.00 1.00 1.00 0.00
14J21 ELECTIONS SERVICES SPECIALIST I 2.00 2.00 2.00 0.00
14M80 ELECTIONS PROGRAM MANAGER 5.00 5.00 4.00 (1.00)
14N05 ADMINISTRATIVE OPERATIONS MANAGER 0.00 0.00 1.00 1.00
16C87 BUSINESS TECHNOLOGY ANALYST II 1.00 1.00 1.00 0.00
43J09 SENIOR DEPARTMENTAL INFORMATION 1.00 1.00 1.00 0.00
SYSTEMS COORDINATOR
Total Elections 12.00 12.00 12.00 0.00
12C42 EMERGENCY COMMUNICATIONS 1.00 1.00 1.00 0.00
OPERATIONS MANAGER
14A26 DIRECTOR OF EMERGENCY 1.00 1.00 1.00 0.00
COMMUNICATIONS
14C31 MANAGEMENT ANALYST III 3.00 0.00 0.00 0.00
14C70 ADMINISTRATIVE SERVICES ASSISTANT 1.00 1.00 1.00 0.00
14M13 EMERGENCY COMMUNICATIONS MANAGER 0.00 3.00 3.00 0.00
20B93 FINANCE MANAGER 11 1.00 1.00 1.00 0.00
43J05 DEPARTMENTAL INFORMATION SYSTEMS 1.00 1.00 1.00 0.00
COORDINATOR
43J09 SENIOR DEPARTMENTAL INFORMATION 1.00 1.00 1.00 0.00
SYSTEMS COORDINATOR
80A99 ADMINISTRATIVE SECRETARY- 1.00 1.00 1.00 0.00
CONFIDENTIAL
80S01 COMMUNICATIONS DISPATCHER 1 6.00 6.00 0.00 (6.00)
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80821 COMMUNICATIONS DISPATCHER 11 50.00 50.00 56.00 6.00
80S22 EMERGENCY COMMUNICATIONS SHIFT 9.00 9.00 9.00 0.00
SUPERVISOR
Total Emergency Communications 75.00 75.00 75.00 0.00
12C43 DEPUTY CHIEF INFORMATION OFFICER 2.00 2.00 2.00 0.00
12E18 CHIEF INFORMATION OFFICER 1.00 1.00 1.00 0.00
14B32 SENIOR PERSONNEL ANALYST 1.00 1.00 1.00 0.00
14C30 MANAGEMENT ANALYST I 2.00 2.00 2.00 0.00
14C31 MANAGEMENT ANALYST III 1.00 1.00 1.00 0.00
14H03 PERSONNEL TECHNICIAN-CONFIDENTIAL 1.00 1.00 1.00 0.00
14K52 CHIEF SECURITY OFFICER 1.00 1.00 1.00 0.00
14P20 INFORMATION TECHNOLOGY ARCHITECT 3.00 3.00 3.00 0.00
16C23 INFORMATION TECHNOLOGY SUPERVISOR 0.00 0.00 0.00 0.00
16C43 SOFTWARE ENGINEER 1 1.00 1.00 1.00 0.00
16C44 SOFTWARE ENGINEER 11 6.00 6.00 6.00 0.00
16C45 SOFTWARE ENGINEER 111 17.00 17.00 17.00 0.00
16C54 INFORMATION TECHNOLOGY SYSTEMS 7.00 8.00 9.00 1.00
ANALYST I
16C55 INFORMATION TECHNOLOGY SYSTEMS 19.00 19.00 19.00 0.00
ANALYST III
16C86 BUSINESS TECHNOLOGY ANALYSTI 0.00 0.00 0.00 0.00
16E25 INFORMATION TECHNOLOGY SECURITY 2.00 2.00 2.00 0.00
ENGINEER III
16F41 DEPARTMENTAL INFORMATION SYSTEMS 1.00 0.00 0.00 0.00
MANAGER I
16G24 GIS ANALYST I 1.00 1.00 1.00 0.00
16G25 GIS ANALYST III 2.00 2.00 2.00 0.00
20B11 ACCOUNTANT II 1.00 1.00 1.00 0.00
20B93 FINANCE MANAGER II 1.00 1.00 1.00 0.00
41N24 NETWORK SYSTEMS ENGINEER II 4.00 5.00 6.00 1.00
41IN25 NETWORK SYSTEMS ENGINEER III 4.00 4.00 4.00 0.00
43A21 ENGINEERING AIDE 11 1.00 1.00 1.00 0.00
43G01 INFORMATION TECHNOLOGY MANAGER 8.00 9.00 9.00 0.00
43G03 INFORMATION TECHNOLOGY PROJECT 3.00 3.00 3.00 0.00
MANAGER I
43G04 INFORMATION TECHNOLOGY PROJECT 3.00 3.00 3.00 0.00
MANAGER III
43J05 DEPARTMENTAL INFORMATION SYSTEMS 1.00 0.00 0.00 0.00
COORDINATOR
43141 RADIO COMMUNICATIONS ENGINEER 2.00 2.00 2.00 0.00
43M35 INFORMATION TECHNOLOGY SUPPORT 7.00 6.00 4.00 (2.00)
SPECIALIST
70F80 SENIOR STOREKEEPER 1.00 1.00 1.00 0.00
80A99 ADMINISTRATIVE SECRETARY- 1.00 1.00 1.00 0.00
CONFIDENTIAL
80E80 PRINCIPAL OFFICE ASSISTANT 2.00 2.00 2.00 0.00
80J30 ACCOUNTING TECHNICIAN 3.00 3.00 3.00 0.00
Total Information Technology 110.00 110.00 110.00 0.00
10B04 DISTRICT ATTORNEY 1.00 1.00 1.00 0.00
12A03 CHIEF ASSISTANT DISTRICT ATTORNEY 1.00 1.00 1.00 0.00
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12A04 ASSISTANT DISTRICT ATTORNEY 4.00 4.00 4.00 0.00
14C30 MANAGEMENT ANALYST II 1.00 1.00 2.00 1.00
14C70 ADMINISTRATIVE SERVICES ASSISTANT 0.00 1.00 1.00 0.00
14C75 ADMINISTRATIVE ASSISTANT TO DISTRCT 1.00 1.00 1.00 0.00

ATTORNEY
14C87 VICTIM/WITNESS ASSISTANCE PROGRAM 1.00 1.00 1.00 0.00

MANAGER
14K60 CHIEF DISTRICT ATTORNEY INVESTIGATOR 1.00 1.00 1.00 0.00
20B10 ACCOUNTANT I 1.00 1.00 1.00 0.00
20B11 ACCOUNTANT 11 1.00 1.00 1.00 0.00
20B12 ACCOUNTANT III 2.00 2.00 2.00 0.00
20B93 FINANCE MANAGER 11 1.00 1.00 1.00 0.00
34A20 DISTRICT ATTORNEY INVESTIGATOR I 5.00 5.00 5.00 0.00
34A22 DISTRICT ATTORNEY INVESTIGATOR III 21.00 21.00 21.00 0.00
34A80 DISTRICT ATTORNEY INVESTIGATIVE 2.00 2.00 2.00 0.00

CAPTAIN
34G10 INVESTIGATIVE AIDE 6.00 6.00 6.00 0.00
39C01 LEGAL ASSISTANT 4.00 4.00 4.00 0.00
39D31 DEPUTY DISTRICT ATTORNEY IV 55.00 54.00 54.00 0.00
39D32 CHIEF DEPUTY DISTRICT ATTORNEY 0.00 1.00 1.00 0.00
43G05 DIGITAL FORENSIC INVESTIGATOR 1.00 1.00 1.00 0.00
43J05 DEPARTMENTAL INFORMATION SYSTEMS 0.00 1.00 1.00 0.00

COORDINATOR
60K 02 VICTIM ASSISTANCE ADVOCATE 10.00 10.00 10.00 0.00
60K03 VICTIM/WITNESS ASSISTANCE PROGRAM 1.00 2.00 2.00 0.00

COORDINATOR
80B11 LEGAL TYPIST 7.00 7.00 7.00 0.00
80B22 LEGAL SECRETARY II 28.00 24.00 24.00 0.00
80B24 SUPERVISING LEGAL SECRETARY 3.00 3.00 3.00 0.00
80B26 LEGAL SECRETARY III 0.00 3.00 3.00 0.00

Total District Attorney 158.00 160.00 161.00 1.00

11A26 DIRECTOR OF CHILD SUPPORT SERVICES 1.00 1.00 1.00 0.00
14C30 MANAGEMENT ANALYST II 1.00 1.00 1.00 0.00
14C31 MANAGEMENT ANALYST III 0.00 0.00 0.00 0.00
14K62 DEPUTY DIRECTOR CHILD SUPPORT 1.00 1.00 1.00 0.00

SERVICES
20B11 ACCOUNTANT II 1.00 1.00 1.00 0.00
20B95 FINANCE MANAGER 1 1.00 1.00 1.00 0.00
25C18 CHILD SUPPORT ASSISTANT II 5.00 5.00 5.00 0.00
25C23 CHILD SUPPORT OFFICER IT 40.00 40.00 40.00 0.00
25C24 CHILD SUPPORT OFFICER III 8.00 8.00 8.00 0.00
25C81 SUPERVISING CHILD SUPPORT OFFICER 5.00 5.00 5.00 0.00
25C82 CHILD SUPPORT PERFORMANCE SPECIALIST 1.00 1.00 1.00 0.00
34G21 CIVIL PROCESS SERVER 1.00 1.00 1.00 0.00
34G22 SENIOR CIVIL PROCESS SERVER 1.00 1.00 1.00 0.00
39A47 CHIEF CHILD SUPPORT ATTORNEY 1.00 1.00 1.00 0.00
39D36 CHILD SUPPORT ATTORNEY IV 3.00 3.00 3.00 0.00
70F21 COURIER 1.00 1.00 1.00 0.00
80B22 LEGAL SECRETARY II 1.00 1.00 1.00 0.00
80D23 LEGAL PROCESS CLERK 1.00 1.00 1.00 0.00
80E21 OFFICE ASSISTANT 11 1.00 1.00 1.00 0.00
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80E80 PRINCIPAL OFFICE ASSISTANT 1.00 1.00 1.00 0.00
80J20 ACCOUNTING CLERICAL SUPERVISOR 1.00 1.00 1.00 0.00
80J21 ACCOUNT CLERK 3.00 3.00 3.00 0.00
80J22 SENIOR ACCOUNT CLERK 1.00 1.00 1.00 0.00
80J30 ACCOUNTING TECHNICIAN 2.00 2.00 2.00 0.00
Total Child Support Services 82.00 82.00 82.00 0.00

11A18 PUBLIC DEFENDER 1.00 1.00 1.00 0.00
12A06 CHIEF ASSISTANT PUBLIC DEFENDER 1.00 1.00 1.00 0.00
12C11 ASSISTANT PUBLIC DEFENDER 1.00 2.00 2.00 0.00
14C30 MANAGEMENT ANALYST II 2.00 2.00 2.00 0.00
14C31 MANAGEMENT ANALYST III 0.00 0.00 1.00 1.00
14G02 MANAGEMENT ANALYST I 0.00 0.00 0.00 0.00
20B10 ACCOUNTANT I 1.00 1.00 1.00 0.00
20B95 FINANCE MANAGER I 1.00 1.00 1.00 0.00
34D40 PUBLIC DEFENDER INVESTIGATOR III 6.00 6.00 7.00 1.00
34D78 CHIEF PUBLIC DEFENDER INVESTIGATOR 1.00 1.00 1.00 0.00
39P31 DEPUTY PUBLIC DEFENDER 1V 26.00 26.00 27.00 1.00
39P35 CHIEF DEPUTY PUBLIC DEFENDER 4.00 4.00 3.00 (1.00)
60B21 PSYCHIATRIC SOCIAL WORKER II 1.00 1.00 1.00 0.00
80A99 ADMINISTRATIVE SECRETARY- 1.00 1.00 1.00 0.00

CONFIDENTIAL
80B22 LEGAL SECRETARY 9.00 9.00 9.00 0.00
80B23 SENIOR LEGAL SECRETARY 1.00 0.00 0.00 0.00
80B24 SUPERVISING LEGAL SECRETARY 1.00 1.00 1.00 0.00
80B26 LEGAL SECRETARY III 0.00 1.00 1.00 0.00
80E21 OFFICE ASSISTANT II 1.00 0.00 0.00 0.00
80E22 OFFICE ASSISTANT III 0.00 1.00 1.00 0.00
80J21 ACCOUNT CLERK 1.00 1.00 1.00 0.00

Total Public Defender 59.00 60.00 62.00 2.00

10B05 SHERIFF 1.00 1.00 1.00 0.00
12A10 CHIEF DEPUTY SHERIFF 3.00 3.00 3.00 0.00
12A13 UNDERSHERIFF 1.00 1.00 1.00 0.00
14B01 PERSONNEL ANALYST 1.00 1.00 1.00 0.00
14C30 MANAGEMENT ANALYST I 1.00 0.00 0.00 0.00
14C31 MANAGEMENT ANALYST III 3.00 3.00 3.00 0.00
14G02 MANAGEMENT ANALYST I 1.00 1.00 2.00 1.00
14H33 CRIMINAL INTELLIGENCE SPECIALIST 2.00 2.00 2.00 0.00
16F41 DEPARTMENTAL INFORMATION SYSTEMS 1.00 1.00 1.00 0.00

MANAGER I
20B11 ACCOUNTANT I 1.00 1.00 2.00 1.00
20B12 ACCOUNTANT III 1.00 1.00 1.00 0.00
20B93 FINANCE MANAGER 11 1.00 1.00 1.00 0.00
34E22 FORENSIC EVIDENCE TECHNICIAN 2.00 2.00 2.00 0.00
34E30 SUPERVISING FORENSIC EVIDENCE 1.00 1.00 1.00 0.00

TECHNICIAN
34G21 CIVIL PROCESS SERVER 1.00 1.00 1.00 0.00
34P31 VEHICLE ABATEMENT ENFORCEMENT 2.00 2.00 2.00 0.00

OFFICER
36A22 DEPUTY SHERIFF-OPERATIONS 112.00 112.00 112.00 0.00
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36A23 SHERIFFS SERGEANT 34.00 35.00 36.00 1.00
36A24 SHERIFFS INVESTIGATIVE SERGEANT 3.00 3.00 3.00 0.00
36A81 SHERIFFS CAPTAIN 1.00 1.00 1.00 0.00
36A82 SHERIFFS COMMANDER 9.00 10.00 10.00 0.00
36E21 DEPUTY SHERIFF-CORRECTIONS 153.00 153.00 155.00 2.00
43G05 DIGITAL FORENSIC INVESTIGATOR 1.00 1.00 1.00 0.00
43J09 SENIOR DEPARTMENTAL INFORMATION 3.00 3.00 3.00 0.00

SYSTEMS COORDINATOR
43J15 SUPERVISING DEPARTMENTAL INFORMATION 1.00 1.00 2.00 1.00

SYSTEMS COORDINATOR
50801 FORENSIC AUTOPSY TECHNICIAN 2.00 2.00 2.00 0.00
60G54 SHERIFF’S WORK ALTERNATIVE SPECIALIST 4.00 4.00 4.00 0.00
60102 PROGRAM MANAGER II 0.00 1.00 1.00 0.00
60S21 CRIME PREVENTION SPECIALIST 1.00 1.00 1.00 0.00
70F80 SENIOR STOREKEEPER 1.00 1.00 1.00 0.00
70K92 SHERIFFS CORRECTIONAL COOK II 5.00 5.00 5.00 0.00
70N10 INMATE SERVICES SPECIALIST 5.00 5.00 7.00 2.00
72A40 SENIOR INMATE SERVICES SPECIALIST 1.00 1.00 1.00 0.00
72C25 VEHICLE MAINTENANCE COORDINATOR 1.00 1.00 1.00 0.00
80A32 SENIOR SECRETARY 1.00 1.00 1.00 0.00
80A34 SENIOR SECRETARY-CONFIDENTIAL 1.00 1.00 1.00 0.00
80A99 ADMINISTRATIVE SECRETARY- 1.00 1.00 1.00 0.00

CONFIDENTIAL
80E22 OFFICE ASSISTANT III 3.00 3.00 4.00 1.00
80H25 MEDICAL TRANSCRIPTIONIST II 0.00 0.00 0.00 0.00
80101 SENIOR CIVIL CLERK 1.00 1.00 0.00 (1.00)
80106 SHERIFFS PROPERTY TECHNICIAN 2.00 2.00 2.00 0.00
80107 CORRECTIONS SPECIALIST 11.00 11.00 11.00 0.00
80108 SENIOR CORRECTIONS SPECIALIST 3.00 3.00 3.00 0.00
80I10 CUSTODY AND CONTROL SPECIALIST 47.00 47.00 47.00 0.00
80I15 SHERIFFS RECORDS SPECIALIST I 2.00 2.00 2.00 0.00
80116 SHERIFFS RECORDS SPECIALIST I1 18.00 18.00 18.00 0.00
80117 SENIOR SHERIFFS RECORDS SPECIALIST 5.00 5.00 5.00 0.00
80120 SHERIFFS RECORDS SUPERVISOR 4.00 4.00 4.00 0.00
80J20 ACCOUNTING CLERICAL SUPERVISOR 1.00 1.00 0.00 (1.00)
80J21 ACCOUNT CLERK 1.00 1.00 1.00 0.00
80J22 SENIOR ACCOUNT CLERK 3.00 3.00 3.00 0.00
80J30 ACCOUNTING TECHNICIAN 4.00 4.00 4.00 0.00
80MO02 PATIENT FINANCIAL SERVICES SPECIALIST 11 0.00 0.00 1.00 1.00

Total Sheriff-Coroner 468.00 470.00 478.00 8.00

11A06 CHIEF PROBATION OFFICER 1.00 1.00 1.00 0.00
12C35 ASSISTANT CHIEF PROBATION OFFICER 1.00 1.00 1.00 0.00
14B21 ASSOCIATE PERSONNEL ANALYST 0.00 0.00 1.00 1.00
14B32 SENIOR PERSONNEL ANALYST 1.00 1.00 1.00 0.00
14C30 MANAGEMENT ANALYST 11 3.00 3.00 3.00 0.00
14C31 MANAGEMENT ANALYST III 2.00 2.00 2.00 0.00
14HO03 PERSONNEL TECHNICIAN-CONFIDENTIAL 1.00 1.00 1.00 0.00
16C87 BUSINESS TECHNOLOGY ANALYST II 2.00 2.00 2.00 0.00
16F41 DEPARTMENTAL INFORMATION SYSTEMS 1.00 1.00 1.00 0.00

MANAGER I
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20B10 ACCOUNTANT I 2.00 2.00 2.00 0.00
20B11 ACCOUNTANT 11 1.00 1.00 1.00 0.00
20B12 ACCOUNTANT III 1.00 1.00 1.00 0.00
20B93 FINANCE MANAGER 11 1.00 1.00 1.00 0.00
43J09 SENIOR DEPARTMENTAL INFORMATION 1.00 1.00 1.00 0.00
SYSTEMS COORDINATOR
60F02 PROBATION AIDE 18.50 19.50 21.50 2.00
60F22 DEPUTY PROBATION OFFICER 11 73.00 74.00 74.00 0.00
60F23 DEPUTY PROBATION OFFICER III 25.00 25.00 25.00 0.00
60F84 PROBATION SERVICES MANAGER 14.00 14.00 14.00 0.00
60F85 PROBATION DIVISION MANAGER 4.00 4.00 4.00 0.00
60F87 JUVENILE INSTITUTIONS SUPERVISOR 9.00 9.00 9.00 0.00
60F89 JUVENILE INSTITUTIONS OFFICER II 73.00 73.00 73.00 0.00
60F90 SENIOR JUVENILE INSTITUTIONS OFFICER 13.00 13.00 13.00 0.00
60102 PROGRAM MANAGER II 1.00 1.00 1.00 0.00
60K 02 VICTIM ASSISTANCE ADVOCATE 2.00 2.00 2.00 0.00
70K23 COOK 5.00 5.00 5.00 0.00
70K25 SENIOR COOK 1.00 1.00 1.00 0.00
70K80 HEAD COOK 1.00 1.00 1.00 0.00
70K 83 FOOD ADMINISTRATOR-PROBATION 1.00 1.00 1.00 0.00
70L01 LAUNDRY WORKER I 1.00 0.00 0.00 0.00
72A23 BUILDING MAINTENANCE WORKER 0.00 1.00 1.00 0.00
72A29 SENIOR BUILDING MAINTENANCE WORKER 1.00 1.00 1.00 0.00
80A30 SECRETARIAL ASSISTANT 1.00 1.00 1.00 0.00
80A32 SENIOR SECRETARY 1.00 1.00 1.00 0.00
80A99 ADMINISTRATIVE SECRETARY- 1.00 1.00 1.00 0.00
CONFIDENTIAL
80E21 OFFICE ASSISTANT II 16.00 16.00 16.00 0.00
80E22 OFFICE ASSISTANT III 7.00 8.00 8.00 0.00
80E82 SUPERVISING OFFICE ASSISTANT II 2.00 2.00 2.00 0.00
80J22 SENIOR ACCOUNT CLERK 1.00 1.00 1.00 0.00
80J30 ACCOUNTING TECHNICIAN 4.00 4.00 4.00 0.00
S80W21 WORD PROCESSOR 3.00 2.00 1.00 (1.00)
Total Probation 296.50 298.50 300.50 2.00
11A02 AGRICULTURAL COMMISSIONER 1.00 1.00 1.00 0.00
12C01 ASSISTANT AGRICULTURAL COMMISSIONER 1.00 1.00 1.00 0.00
14B32 SENIOR PERSONNEL ANALYST 1.00 1.00 1.00 0.00
14C31 MANAGEMENT ANALYST III 1.00 1.00 1.00 0.00
14HO03 PERSONNEL TECHNICIAN-CONFIDENTIAL 1.00 1.00 1.00 0.00
16G25 GIS ANALYST I 1.00 1.00 1.00 0.00
20B10 ACCOUNTANT I 1.00 1.00 1.00 0.00
20B95 FINANCE MANAGER I 1.00 1.00 1.00 0.00
30G22 WEIGHTS/MEASURES INSPECTOR III 5.00 5.00 5.00 0.00
30NO05 AGRICULTURAL ASSISTANT II 11.00 11.00 11.00 0.00
30N22 AGRICULTURAL INSPECTOR/BIOLOGIST III 32.00 32.00 32.00 0.00
30N50 AGRICULTURAL PROGRAMS BIOLOGIST 1.00 1.00 1.00 0.00
30N80 DEPUTY AGRICULTURAL COMMISSIONER 8.00 8.00 8.00 0.00
30N81 CHIEF DEPUTY AGRICULTURAL 3.00 3.00 3.00 0.00
COMMISSIONER
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43J15 SUPERVISING DEPARTMENTAL INFORMATION 1.00 1.00 1.00 0.00
SYSTEMS COORDINATOR
80A99 ADMINISTRATIVE SECRETARY- 1.00 1.00 1.00 0.00
CONFIDENTIAL
80E22 OFFICE ASSISTANT III 2.00 2.00 2.00 0.00
80G21 DATA ENTRY OPERATOR 11 1.00 1.00 1.00 0.00
80J22 SENIOR ACCOUNT CLERK 1.00 1.00 1.00 0.00
80J30 ACCOUNTING TECHNICIAN 1.00 1.00 1.00 0.00
Total Agricultural Commissioner 75.00 75.00 75.00 0.00
11A34 DIRECTOR OF HOUSING AND COMMUNITY 1.00 1.00 1.00 0.00
DEVELOPMENT
14C30 MANAGEMENT ANALYST 11 5.00 4.00 4.00 0.00
14C31 MANAGEMENT ANALYST III 1.00 1.00 1.00 0.00
14G02 MANAGEMENT ANALYST I 1.00 1.00 1.00 0.00
14H30 RMA OMBUDSPERSON 0.00 1.00 1.00 0.00
14K46 PERMIT CENTER MANAGER 1.00 1.00 1.00 0.00
14K47 BUILDING SERVICES MANAGER 1.00 1.00 1.00 0.00
14K50 CHIEF OF PLANNING 1.00 1.00 1.00 0.00
14K51 PRINCIPAL PLANNER 3.00 2.00 2.00 0.00
14K51° RMA SERVICES MANAGER 0.00 0.00 0.00 0.00
14M22 HOUSING PROGRAM MANAGER 1.00 1.00 1.00 0.00
20B10 ACCOUNTANT I 1.00 1.00 1.00 0.00
20B95 FINANCE MANAGER I 2.00 2.00 2.00 0.00
30D21 BUILDING INSPECTOR II 5.00 5.00 5.00 0.00
30D22 SENIOR BUILDING INSPECTOR 1.00 1.00 1.00 0.00
30D25 CHIEF OF BUILDING SERVICES 1.00 1.00 1.00 0.00
34P26 CODE COMPLIANCE INSPECTOR 11 8.00 8.00 8.00 0.00
34P27 SENIOR CODE COMPLIANCE INSPECTOR 1.00 1.00 1.00 0.00
41A10 ASSISTANT ENGINEER 2.00 2.00 2.00 0.00
41A20 CIVIL ENGINEER 1.00 1.00 1.00 0.00
41A22 SENIOR CIVIL ENGINEER 1.00 1.00 1.00 0.00
41B21 BUILDING PLANS EXAMINER 4.00 4.00 4.00 0.00
41C02 WATER RESOURCES HYDROLOGIST 2.00 2.00 2.00 0.00
41C14 ASSOCIATE WATER RESOURCES 1.00 1.00 1.00 0.00
HYDROLOGIST
41F11 ASSOCIATE PLANNER 12.00 12.00 12.00 0.00
41F22 SENIOR PLANNER 4.00 4.00 4.00 0.00
41F23 SUPERVISING PLANNER 2.00 2.00 2.00 0.00
41F30 REDEVELOPMENT/HOUSING PROJECT 1.00 0.00 0.00 0.00
ANALYST I
41F31 REDEVELOPMENT/HOUSING PROJECT 0.00 1.00 1.00 0.00
ANALYST II
41F32 REDEVELOPMENT/HOUSING PROJECT 1.00 1.00 1.00 0.00
ANALYST III
43A22 ENGINEERING AIDE 111 1.00 1.00 1.00 0.00
43A23 ENGINEERING TECHNICIAN 2.00 2.00 2.00 0.00
43B03 WATER RESOURCES TECHNICIAN 2.00 2.00 2.00 0.00
43C10 PERMIT TECHNICIAN I 3.00 3.00 3.00 0.00
43CI11 PERMIT TECHNICIAN II 5.00 5.00 5.00 0.00
43C12 PERMIT TECHNICIAN III 1.00 3.00 3.00 0.00
80A31 SECRETARY 2.00 2.00 2.00 0.00
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80A32 SENIOR SECRETARY 2.00 2.00 2.00 0.00
80A33 ADMINISTRATIVE SECRETARY 1.00 1.00 1.00 0.00
80A99 ADMINISTRATIVE SECRETARY- 1.00 1.00 1.00 0.00

CONFIDENTIAL
S80EO1 OFFICE ASSISTANT I 1.00 1.00 1.00 0.00
80E21 OFFICE ASSISTANT II 10.00 10.00 10.00 0.00
80E22 OFFICE ASSISTANT III 3.00 3.00 3.00 0.00
80ES0 PRINCIPAL OFFICE ASSISTANT 1.00 1.00 1.00 0.00
80ES81 SUPERVISING OFFICE ASSISTANT I 0.00 0.00 0.00 0.00
80E82 SUPERVISING OFFICE ASSISTANT II 1.00 1.00 1.00 0.00
80J22 SENIOR ACCOUNT CLERK 1.00 1.00 1.00 0.00
80J30 ACCOUNTING TECHNICIAN 1.00 1.00 1.00 0.00

Total Housing and Community Development 103.00 104.00 104.00 0.00

11A33 DIRECTOR OF PUBLIC WORKS, FACILITIES 1.00 1.00 1.00 0.00

AND PARKS
12C23 ASSISTANT DIRECTOR OF PUBLIC WORKS, 1.00 1.00 1.00 0.00

FACILITIES AND PARKS
14A10 PROJECT MANAGER I 1.00 1.00 1.00 0.00
14A11 PROJECT MANAGER 1T 5.00 5.00 5.00 0.00
14A12 PROJECT MANAGER III 4.00 4.00 4.00 0.00
14B21 ASSOCIATE PERSONNEL ANALYST 0.00 1.00 1.00 0.00
14B32 SENIOR PERSONNEL ANALYST 0.00 1.00 1.00 0.00
14C30 MANAGEMENT ANALYST II 9.00 8.00 7.00 (1.00)
14C31 MANAGEMENT ANALYST III 4.00 4.00 4.00 0.00
14C70 ADMINISTRATIVE SERVICES ASSISTANT 1.00 1.00 1.00 0.00
14C74 REAL PROPERTY SPECIALIST 1.00 1.00 1.00 0.00
14E01 BUYER 1.00 1.00 1.00 0.00
14G02 MANAGEMENT ANALYST I 2.00 1.00 1.00 0.00
14H03 PERSONNEL TECHNICIAN-CONFIDENTIAL 0.00 1.00 1.00 0.00
14H64 FLEET MANAGER 1.00 1.00 1.00 0.00
14K48 CAPITAL IMPROVEMENT MANAGER 1.00 2.00 2.00 0.00
14K51 RMA SERVICES MANAGER 0.00 0.00 0.00 0.00
14K63 CHIEF OF FACILITIES 1.00 1.00 1.00 0.00
14K70 CHIEF OF PARKS 1.00 1.00 1.00 0.00
14N05 ADMINISTRATIVE OPERATIONS MANAGER 3.00 4.00 4.00 0.00
16G24 GIS ANALYST I 1.00 1.00 1.00 0.00
20B10 ACCOUNTANT I 3.00 3.00 3.00 0.00
20B11 ACCOUNTANT I 3.00 3.00 3.00 0.00
20B12 ACCOUNTANT III 2.00 2.00 3.00 1.00
20B93 FINANCE MANAGER 11 1.00 1.00 1.00 0.00
20B9%4 FINANCE MANAGER III 1.00 1.00 1.00 0.00
20B95 FINANCE MANAGER I 2.00 2.00 2.00 0.00
30D31 CHIEF OF PUBLIC WORKS 1.00 1.00 1.00 0.00
34X21 GUARD 2.00 2.00 2.00 0.00
41A10 ASSISTANT ENGINEER 10.00 9.00 9.00 0.00
41A20 CIVIL ENGINEER 5.00 4.00 4.00 0.00
41A22 SENIOR CIVIL ENGINEER 3.00 3.00 3.00 0.00
41A87 CHIEF OF SURVEYS 1.00 1.00 1.00 0.00
41C02 WATER RESOURCES HYDROLOGIST 1.00 1.00 1.00 0.00
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41C14 ASSOCIATE WATER RESOURCES 1.00 1.00 1.00 0.00

HYDROLOGIST
41C17 SENIOR WATER RESOURCES HYDROLOGIST 1.00 1.00 1.00 0.00
41F85 PARKS PLANNING MANAGER 1.00 1.00 1.00 0.00
43A22 ENGINEERING AIDE III 0.00 0.00 0.00 0.00
43A23 ENGINEERING TECHNICIAN 6.00 8.00 8.00 0.00
43B03 WATER RESOURCES TECHNICIAN 1.00 1.00 1.00 0.00
43L18 COMMUNICATIONS TECHNICIAN III 1.00 1.00 1.00 0.00
43120 COMMUNICATIONS TECHNICIAN I 1.00 1.00 1.00 0.00
43L42 VEHICLE INSTALLATION SPECIALIST 0.00 1.00 1.00 0.00
65C10 PARKS MUSEUM ASSISTANT 1.00 1.00 1.00 0.00
68A30 RANGE MASTER 1.00 1.00 1.00 0.00
68A41 COUNTY PARK RANGER II 3.00 3.00 3.00 0.00
68A42 COUNTY PARK RANGER III 2.00 2.00 2.00 0.00
68A43 COUNTY PARK RANGER SUPERVISOR 1.00 1.00 1.00 0.00
68C01 PARK SERVICES AIDE 1 3.00 3.00 3.00 0.00
68C02 RANGE AIDE 1.00 1.00 1.00 0.00
68C21 PARK SERVICES AIDE 11 2.00 2.00 2.00 0.00
68C23 PARK SERVICES AIDE III 1.00 1.00 1.00 0.00
70C20 SENIOR GROUNDSKEEPER 1.00 1.00 1.00 0.00
70C21 GROUNDSKEEPER 4.00 4.00 4.00 0.00
70C80 GROUNDS SUPERVISOR 1.00 1.00 1.00 0.00
70F10 FLEET PARTS COORDINATOR 1.00 1.00 1.00 0.00
70F12 SENIOR FLEET PARTS COORDINATOR 1.00 1.00 1.00 0.00
70F21 COURIER 5.00 5.00 5.00 0.00
70F23 STOREKEEPER 5.00 5.00 5.00 0.00
70F81 SUPERVISING STOREKEEPER 1.00 1.00 1.00 0.00
70NO1 OFFICE MAINTENANCE WORKER 2.00 2.00 2.00 0.00
72A23 BUILDING MAINTENANCE WORKER 12.00 12.00 12.00 0.00
72A29 SENIOR BUILDING MAINTENANCE WORKER 2.00 2.00 2.00 0.00
72A81 BUILDING MAINTENANCE SUPERVISOR 3.00 3.00 3.00 0.00
72B31 PARKS BUILDING & GROUNDS WORKER II 10.00 10.00 10.00 0.00
72B32 PARKS BUILDING & GROUNDS WORKER 3.00 5.00 5.00 0.00

SUPERVISOR
72B40 PARKS UTILITIES & WATER SYSTEMS 3.00 3.00 3.00 0.00

SPECIALIST
72B41 SENIOR PARKS UTILITIES & WATER SYSTEMS 1.00 1.00 1.00 0.00

SPECIALIST
72C20 MECHANIC I 2.00 1.00 1.00 0.00
72C23 MECHANIC II 11.00 11.00 11.00 0.00
72C26 MECHANIC III 2.00 2.00 2.00 0.00
72C82 SUPERVISING MECHANIC 0.00 1.00 1.00 0.00
72C83 FLEET SERVICE WRITER 1.00 1.00 1.00 0.00
74D12 ROAD MAINTENANCE WORKER 23.00 28.00 28.00 0.00
74D13 SENIOR ROAD MAINTENANCE WORKER 8.00 8.00 8.00 0.00
74D81 ASSISTANT ROAD SUPERINTENDENT 5.00 5.00 5.00 0.00
74D83 ROAD SUPERINTENDENT 4.00 4.00 4.00 0.00
74D84 ROAD MAINTENANCE SUPERINTENDENT 1.00 1.00 1.00 0.00
74D85 MAINTENANCE MANAGER 2.00 2.00 2.00 0.00
74E11 BRIDGE MAINTENANCE WORKER 5.00 6.00 6.00 0.00
74E31 SENIOR BRIDGE MAINTENANCE WORKER 1.00 1.00 1.00 0.00
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74E80 ASSISTANT BRIDGE SUPERINTENDENT 1.00 1.00 1.00 0.00
74E81 BRIDGE SUPERINTENDENT 1.00 1.00 1.00 0.00
74G21 TREE TRIMMER 2.00 2.00 2.00 0.00
74G22 SENIOR TREE TRIMMER 1.00 1.00 1.00 0.00
74111 TRAFFIC MAINTENANCE WORKER 4.00 6.00 6.00 0.00
74125 TRAFFIC MAINTENANCE SUPERINTENDENT 1.00 1.00 1.00 0.00
80A31 SECRETARY 4.00 4.00 4.00 0.00
80A32 SENIOR SECRETARY 2.00 2.00 2.00 0.00
80A33 ADMINISTRATIVE SECRETARY 1.00 1.00 1.00 0.00
S80E21 OFFICE ASSISTANT II 4.00 4.00 4.00 0.00
80E22 OFFICE ASSISTANT III 1.00 1.00 1.00 0.00
80E90 MAINTENANCE YARD CLERK 4.00 4.00 4.00 0.00
80E91 MAINTENANCE INVENTORY & YARD CLERK 1.00 1.00 1.00 0.00
80J20 ACCOUNTING CLERICAL SUPERVISOR 1.00 1.00 0.00 (1.00)
80J21 ACCOUNT CLERK 0.00 0.00 0.00 0.00
80J22 SENIOR ACCOUNT CLERK 9.00 10.00 10.00 0.00
80J30 ACCOUNTING TECHNICIAN 4.00 4.00 5.00 1.00
80022 MAILROOM CLERK 0.50 0.50 0.50 0.00
80023 SENIOR MAILROOM CLERK 1.00 1.00 1.00 0.00

Total Public Works, Facilities & Parks 262.50 277.50 277.50 0.00
11A09 DIRECTOR HEALTH SERVICES 1.00 1.00 1.00 0.00
12C05 ASSISTANT DIRECTOR OF HEALTH SERVICES 1.00 1.00 1.00 0.00
12E04 BUREAU CHIEF 5.00 5.00 5.00 0.00
14A10 PROJECT MANAGER 1 1.00 1.00 1.00 0.00
14A11 PROJECT MANAGER II 0.00 0.00 1.00 1.00
14B21 ASSOCIATE PERSONNEL ANALYST 6.00 6.00 8.00 2.00
14B32 SENIOR PERSONNEL ANALYST 3.00 3.00 4.00 1.00
14B66 DEPARTMENTAL HR MANAGER 1.00 1.00 1.00 0.00
14C30 MANAGEMENT ANALYST I 19.50 24.50 27.50 3.00
14C31 MANAGEMENT ANALYST III 14.00 16.00 16.00 0.00
14C48 PUBLIC HEALTH PROGRAM MANAGER 11 3.00 3.00 3.00 0.00
14C70 ADMINISTRATIVE SERVICES ASSISTANT 1.00 1.00 1.00 0.00
14C80 PUBLIC HEALTH PROGRAM MANAGER I 2.00 2.00 2.00 0.00
14G02 MANAGEMENT ANALYST I 4.00 4.00 4.00 0.00
14HO03 PERSONNEL TECHNICIAN-CONFIDENTIAL 6.00 6.00 6.00 0.00
14H24 EDUCATOR AND VOLUNTEER COORDINATOR 1.00 1.00 2.00 1.00
14H66 OUTPATIENT SERVICES DIRECTOR 1.00 1.00 1.00 0.00
14K41 BEHAVIORAL HEALTH SERVICES MANAGER II 16.00 16.00 16.00 0.00
14K 44 ASSISTANT BUREAU CHIEF 3.00 4.00 4.00 0.00
14K61 ENVIRONMENTAL HEALTH PROGRAM 1.00 1.00 1.00 0.00
MANAGER
14N05 ADMINISTRATIVE OPERATIONS MANAGER 0.00 0.00 1.00 1.00
14N06 OPERATIONS MANAGER 2.00 2.00 2.00 0.00
14N10 OUTPATIENT SERVICES MANAGER 1 4.00 4.00 4.00 0.00
14N11 OUTPATIENT SERVICES MANAGER II 4.00 4.00 4.00 0.00
16C87 BUSINESS TECHNOLOGY ANALYST II 2.00 2.00 3.00 1.00
16C88 BUSINESS TECHNOLOGY ANLYST III 2.00 2.00 2.00 0.00
16C93 BUSINESS TECHNOLOGY ANLYST IV 3.00 3.00 2.00 (1.00)
16F41 DEPARTMENTAL INFORMATION SYSTEMS 1.00 1.00 1.00 0.00
MANAGER 11
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20B10 ACCOUNTANT I 3.00 3.00 3.00 0.00

20B11 ACCOUNTANT 11 8.00 9.00 9.00 0.00

20B12 ACCOUNTANT III 7.00 8.00 8.00 0.00

20B93 FINANCE MANAGER 11 4.00 4.00 4.00 0.00

20B9%4 FINANCE MANAGER III 1.00 1.00 1.00 0.00

20B95 FINANCE MANAGER 1 2.00 1.00 1.00 0.00

25G21 CA CHILDRENS SERVICES CASE WORKER II 3.00 3.00 3.00 0.00

30J01 ENVIRONMENTAL HEALTH TECHNICIAN 0.00 1.00 1.00 0.00

30J21 ENVIRONMENTAL HEALTH SPECIALIST 11 27.00 25.00 25.00 0.00

30J31 ENVIRONMENTAL HEALTH SPECIALIST III 17.00 17.00 17.00 0.00

30J81 RECYCLING/RESOURCE RECOVERY 2.00 2.00 2.00 0.00
SPECIALIST

30J84 ENVIRONMENTAL HEALTH SPECIALIST IV 8.00 8.00 8.00 0.00

34C01 ANIMAL CONTROL OFFICER 5.00 5.00 5.00 0.00

34C02 SENIOR ANIMAL CONTROL OFFICER 1.00 1.00 1.00 0.00

34C11 ANIMAL SERVICES SUPERVISOR 2.00 2.00 2.00 0.00

34H24 DEPUTY PUBLIC ADMINISTRATOR/ 2.50 2.50 2.50 0.00
GUARDIAN/CONSERVATOR 1

34H34 DEPUTY PUBLIC ADMINISTRATOR/ 4.00 4.00 5.00 1.00
GUARDIAN/CONSERVATOR 11

43B02 WATER QUALITY SPECIALIST 1.00 1.00 1.00 0.00

43J04 DEPARTMENTAL INFORMATION SYSTEMS 9.00 10.00 11.00 1.00
SPECIALIST

43J05 DEPARTMENTAL INFORMATION SYSTEMS 6.00 7.00 8.00 1.00
COORDINATOR

43J09 SENIOR DEPARTMENTAL INFORMATION 2.00 2.00 2.00 0.00
SYSTEMS COORDINATOR

43J15 SUPERVISING DEPARTMENTAL INFORMATION 2.00 2.00 2.00 0.00
SYSTEMS COORDINATOR

50B12 EMERGENCY MEDICAL SERVICES ANALYST 4.00 4.00 4.00 0.00

50C22 PUBLIC HEALTH MICROBIOLOGIST II 3.00 3.00 3.00 0.00

50C23 SENIOR PUBLIC HEALTH MICROBIOLOGIST 1.00 1.00 1.00 0.00

50C70 ASSISTANT DIRECTOR - PUBLIC HEALTH 1.00 1.00 1.00 0.00
LABORATORY

50C80 DIRECTOR PUBLIC HEALTH LABORATORY 1.00 1.00 1.00 0.00

50C81 PUBLIC HEALTH CHEMIST 1.00 1.00 1.00 0.00

50E23 LABORATORY ASSISTANT 3.00 3.00 3.00 0.00

50F20 OCCUPATIONAL THERAPIST 1.00 1.00 1.00 0.00

50F23 OCCUPATIONAL THERAPIST-PHYSICALLY 3.40 3.40 3.40 0.00
HANDICAPPED CHILDREN

50G23 PHYSICAL THERAPIST-PHYSICALLY 3.65 3.65 3.65 0.00
HANDICAPPED CHILDREN

50G25 SENIOR THERAPIST-PHYSICALLY 0.80 1.80 1.80 0.00
HANDICAPPED CHILDREN

50G31 SUPERVISING THERAPIST-MED THER PROG 1.00 1.00 1.00 0.00

50J01 CHRONIC DISEASE PREVENTION SPECIALIST I 24.00 24.00 24.00 0.00

50J11 CHRONIC DISEASE PREVENTION SPECIALIST 10.00 13.00 15.00 2.00
11

50J21 CHRONIC DISEASE PREVENTION 14.00 16.00 18.00 2.00
COORDINATOR

50K18 HEALTH PROGRAM COORDINATOR 6.00 5.00 7.00 2.00

50K19 HEALTH EDUCATION ASSISTANT 7.00 14.00 13.00 (1.00)

50K22 HEALTH EDUCATOR 1.00 0.00 0.00 0.00
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50K23 SENIOR HEALTH EDUCATOR 2.00 1.00 1.00 0.00
50L22 PUBLIC HEALTH NUTRITIONIST 11 3.00 4.00 4.00 0.00
50L80 SUPERVISING PUBLIC HEALTH NUTRITIONIST 3.00 3.00 3.00 0.00
50M21 REGISTERED VETERINARY TECHNICIAN 1.00 1.50 1.50 0.00
50M80 VETERINARIAN 1.00 1.50 1.50 0.00
SONI11 PUBLIC HEALTH EPIDEMIOLOGIST I1 4.00 5.00 5.00 0.00
S0N22 SUPERVISING PUBLIC HEALTH 2.00 2.00 2.00 0.00
EPIDEMIOLOGIST
50T01 MEDICAL RECORD TECHNICIAN I 1.00 2.00 2.00 0.00
50U16 BEHAVIORAL HEALTH AIDE 25.10 25.10 26.10 1.00
50042 MEDICAL ASSISTANT 168.00 176.00 170.00 (6.00)
52A21 CLINIC NURSE 1.00 1.00 1.00 0.00
52A22 SENIOR CLINIC NURSE 10.00 9.00 9.00 0.00
52A83 SUPERVISING CLINIC NURSE 0.00 1.00 1.00 0.00
52A94 PSYCHIATRIC NURSE PRACTITIONER 3.00 3.00 2.00 (1.00)
52A97 CLINIC NURSE PRACTITIONER 9.00 9.00 9.00 0.00
52E01 PUBLIC HEALTH LICENSED VOCATIONAL 21.00 21.00 17.00 (4.00)
NURSE
52E20 DIRECTOR OF PUBLIC HEALTH NURSING 1.00 1.00 1.00 0.00
52E22 PUBLIC HEALTH NURSE 1T 23.00 26.00 26.00 0.00
52E23 PUBLIC HEALTH NURSE III 3.00 3.00 3.00 0.00
52E80 SUPERVISING PUBLIC HEALTH NURSE 9.75 9.75 9.75 0.00
54B04 GENERAL INTERNIST 2.00 2.00 2.00 0.00
54B12 CONTRACT PHYSICIAN 44.60 45.60 46.60 1.00
54B13 CLINIC SERVICES MEDICAL DIRECTOR 1.00 1.00 1.00 0.00
54B90 CLINIC PHYSICIAN 11 5.00 4.00 3.00 (1.00)
54C03 CLINIC PHYSICIAN ASSISTANT 9.00 9.00 9.00 0.00
54C05 PSYCHIATRIC PHYSICIAN ASSISTANT 2.00 2.00 1.00 (1.00)
60A21 CLINICAL PSYCHOLOGIST 12.50 12.00 10.00 (2.00)
60B21 PSYCHIATRIC SOCIAL WORKER II 198.00 186.00 168.00 (18.00)
60B23 BEHAVIORAL HEALTH UNIT SUPERVISOR 35.00 35.00 35.00 0.00
60B25 SENIOR PSYCHIATRIC SOCIAL WORKER 26.00 36.00 39.00 3.00
60C21 SOCIAL WORKER 1T 1.00 1.00 1.00 0.00
60C22 SOCIAL WORKER III 55.00 60.00 68.00 8.00
60C80 SOCIAL WORK SUPERVISOR I 1.00 1.00 1.00 0.00
60110 DEPUTY DIRECTOR BEHAVIORAL HEALTH 5.00 4.00 4.00 0.00
60LO01 PATIENT RIGHTS ADVOCATE 1.00 1.00 1.00 0.00
60P21 COMMUNITY SERVICE AIDE II 26.00 27.00 11.00 (16.00)
60P22 COMMUNITY SERVICE AIDE III 5.00 7.00 14.00 7.00
60P23 COMMUNITY SERVICE AIDE IV 3.00 4.00 4.00 0.00
60V11 BEHAVIORAL HEALTH GROUP COUNSELOR II 1.00 0.00 0.00 0.00
70B03 ANIMAL CARE TECHNICIAN II 7.00 7.00 7.00 0.00
70B04 SENIOR ANIMAL CARE TECHNICIAN 1.00 1.00 1.00 0.00
72A23 BUILDING MAINTENANCE WORKER 1.00 1.00 1.00 0.00
72A81 BUILDING MAINTENANCE SUPERVISOR 0.00 1.00 1.00 0.00
80A31 SECRETARY 1.00 1.00 1.00 0.00
80A32 SENIOR SECRETARY 4.00 4.00 5.00 1.00
80A99 ADMINISTRATIVE SECRETARY- 1.00 1.00 1.00 0.00
CONFIDENTIAL
80E01 OFFICE ASSISTANT I 2.00 2.00 2.00 0.00
80E21 OFFICE ASSISTANT II 11.00 11.00 11.00 0.00
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80E22 OFFICE ASSISTANT III 20.00 24.00 23.00 (1.00)
80E80 PRINCIPAL OFFICE ASSISTANT 5.00 5.00 6.00 1.00
S80E82 SUPERVISING OFFICE ASSISTANT II 1.00 1.00 1.00 0.00
80E93 SUPERVISING VITAL RECORDS SPECIALIST 1.00 1.00 1.00 0.00
80J20 ACCOUNTING CLERICAL SUPERVISOR 0.00 1.00 1.00 0.00
80J22 SENIOR ACCOUNT CLERK 6.00 6.00 5.00 (1.00)
80J30 ACCOUNTING TECHNICIAN 9.00 12.00 13.00 1.00
80K20 CLINIC OFFICE SUPERVISOR 0.00 0.00 0.00 0.00
80K25 CLINIC OPERATIONS SUPERVISOR 8.00 11.00 13.00 2.00
80L02 PATIENT SERVICES REPRESENTATIVE II 76.00 81.00 87.00 6.00
80L03 SENIOR PATIENT SERVICES REPRESENTATIVE 1.00 1.00 1.00 0.00
80L04 SUPERVISING PATIENT SERVICES 5.00 5.00 5.00 0.00

REPRESENTATIVE
80MO02 PATIENT ACCOUNT REPRESENTATIVE II 17.00 16.00 16.00 0.00
80MO03 SENIOR PATIENT ACCOUNT REPRESENTATIVE 1.00 2.00 2.00 0.00
80MO04 SUPERVISING PATIENT ACCOUNT 2.00 2.00 2.00 0.00

REPRESENTATIVE
80U21 TELEPHONE OPERATOR 1.00 1.00 1.00 0.00

Total Health 1,214.80 1,271.30 1,268.30 (3.00)

11A12 DIRECTOR OF SOCIAL SERVICES 1.00 1.00 1.00 0.00
12C13 ASSISTANT DIRECTOR SOCIAL SERVICES 1.00 1.00 1.00 0.00
14B21 ASSOCIATE PERSONNEL ANALYST 4.00 4.00 5.00 1.00
14B32 SENIOR PERSONNEL ANALYST 2.00 2.00 2.00 0.00
14B51 DEPARTMENTAL HR MANAGER-MERIT 1.00 1.00 1.00 0.00

SYSTEMS
14C30 MANAGEMENT ANALYST 11 20.00 20.00 19.00 (1.00)
14C31 MANAGEMENT ANALYST III 16.00 17.00 18.00 1.00
14C70 ADMINISTRATIVE SERVICES ASSISTANT 8.00 8.00 8.00 0.00
14C72 ADMINISTRATIVE SERVICES MANAGER 1.00 1.00 1.00 0.00
14G02 MANAGEMENT ANALYST I 1.00 1.00 1.00 0.00
14HO03 PERSONNEL TECHNICIAN-CONFIDENTIAL 5.00 5.00 5.00 0.00
14H70 STAFF TRAINER 11 12.00 12.00 12.00 0.00
14N05 ADMINISTRATIVE OPERATIONS MANAGER 1.00 1.00 1.00 0.00
16C87 BUSINESS TECHNOLOGY ANALYST II 5.00 5.00 5.00 0.00
16C88 BUSINESS TECHNOLOGY ANLYST III 1.00 2.00 2.00 0.00
16C93 BUSINESS TECHNOLOGY ANLYST IV 2.00 2.00 2.00 0.00
16F40 DEPARTMENTAL INFORMATION SYSTEMS 1.00 1.00 1.00 0.00

MANAGER I
16F41 DEPARTMENTAL INFORMATION SYSTEMS 1.00 1.00 1.00 0.00

MANAGER II
20B10 ACCOUNTANT I 3.00 3.00 3.00 0.00
20B11 ACCOUNTANT II 5.00 5.00 5.00 0.00
20B12 ACCOUNTANT III 1.00 1.00 1.00 0.00
20B93 FINANCE MANAGER II 2.00 2.00 2.00 0.00
20B9%4 FINANCE MANAGER III 1.00 1.00 1.00 0.00
20B95 FINANCE MANAGER I 0.00 1.00 1.00 0.00
25E21 ELIGIBILITY SPECIALIST I1 182.00 182.00 182.00 0.00
25E22 ELIGIBILITY SPECIALIST III 111.00 111.00 111.00 0.00
25E80 ELIGIBILITY SUPERVISOR 40.00 40.00 40.00 0.00
43J05 DEPARTMENTAL INFORMATION SYSTEMS 3.00 5.00 5.00 0.00

COORDINATOR
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43J09 SENIOR DEPARTMENTAL INFORMATION 6.00 6.00 6.00 0.00

SYSTEMS COORDINATOR
43J15 SUPERVISING DEPARTMENTAL INFORMATION 2.00 2.00 2.00 0.00

SYSTEMS COORDINATOR
52E22 PUBLIC HEALTH NURSE 11 3.00 2.00 2.00 0.00
60C22 SOCIAL WORKER III 40.00 40.00 40.00 0.00
60C24 SOCIAL WORKER V 92.00 92.00 92.00 0.00
60C80 SOCIAL WORK SUPERVISOR I 8.00 8.00 8.00 0.00
60C81 SOCIAL WORK SUPERVISOR 11 19.00 19.00 19.00 0.00
60D10 SOCIAL SERVICES AIDE 1 2.00 2.00 1.00 (1.00)
60D11 SOCIAL SERVICES AIDE 11 66.00 66.00 66.00 0.00
60H11 EMPLOYMENT & TRAINING WORKER II 1.00 1.00 1.00 0.00
60H21 EMPLOYMENT & TRAINING WORKER IIT 32.00 32.00 32.00 0.00
60H31 EMPLOYMENT & TRAINING SUPERVISOR 7.00 7.00 7.00 0.00
60H32 SUPERVISING STAFF TRAINER 1.00 1.00 1.00 0.00
60101 DEPUTY DIRECTOR SOCIAL SERVICES 4.00 4.00 4.00 0.00
60102 PROGRAM MANAGER II 14.00 15.00 15.00 0.00
60103 ASSISTANT DEPUTY DIRECTOR SOCIAL 0.00 0.00 2.00 2.00

SERVICES
60U11 MILITARY & VETERANS REPRESENTATIVE II 2.00 2.00 2.00 0.00
60U20 MILITARY & VETERAN AFFAIRS OFFICER 1.00 1.00 1.00 0.00
60U21 MILITARY & VETERANS REPRESENTATIVE III 4.00 4.00 4.00 0.00
60X01 COMMUNITY AFFILIATION MANAGER 1.00 2.00 2.00 0.00
70A21 CUSTODIAN 1.00 1.00 1.00 0.00
70F21 COURIER 1.00 1.00 1.00 0.00
70F23 STOREKEEPER 2.00 2.00 2.00 0.00
70F79 WAREHOUSE WORKER 0.00 0.00 0.00 0.00
70F81 SUPERVISING STOREKEEPER 1.00 1.00 1.00 0.00
70F82 SUPERVISING WAREHOUSE WORKER 0.00 0.00 0.00 0.00
70NO1 OFFICE MAINTENANCE WORKER 3.00 3.00 2.00 (1.00)
72A23 BUILDING MAINTENANCE WORKER 0.00 0.00 1.00 1.00
80A31 SECRETARY 13.00 13.00 13.00 0.00
80A32 SENIOR SECRETARY 6.00 5.00 5.00 0.00
80A99 ADMINISTRATIVE SECRETARY- 1.00 1.00 1.00 0.00

CONFIDENTIAL
80E21 OFFICE ASSISTANT 11 81.00 81.00 81.00 0.00
80E22 OFFICE ASSISTANT III 36.00 36.00 37.00 1.00
80E&0 PRINCIPAL OFFICE ASSISTANT 13.00 13.00 13.00 0.00
80E81 SUPERVISING OFFICE ASSISTANT I 17.00 17.00 17.00 0.00
80ES82 SUPERVISING OFFICE ASSISTANT II 2.00 2.00 3.00 1.00
80E98 PRINCIPAL CLERK-CONFIDENTIAL 0.00 0.00 0.00 0.00
80J20 ACCOUNTING CLERICAL SUPERVISOR 1.00 1.00 1.00 0.00
80J22 SENIOR ACCOUNT CLERK 1.00 0.00 0.00 0.00
80J30 ACCOUNTING TECHNICIAN 4.00 6.00 6.00 0.00

Total Social Services 919.00 925.00 929.00 4.00

11A05 LIBRARY DIRECTOR 1.00 1.00 1.00 0.00
12C04 ASSISTANT LIBRARY DIRECTOR 1.00 1.00 1.00 0.00
14C71 ADMINISTRATIVE SERVICES OFFICER 1.00 1.00 1.00 0.00
43J05 DEPARTMENTAL INFORMATION SYSTEMS 1.00 1.00 1.00 0.00

COORDINATOR
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Classification Code Classification Label 2022-2023 2023-2024 2024-2025 Change
65A31 LIBRARIAN I 1.50 1.50 1.50 0.00
65A33 LIBRARIAN II 9.00 10.00 10.00 0.00
65A40 LIBRARIAN III 4.00 4.00 3.00 (1.00)
65A85 MANAGING LIBRARIAN 2.00 2.00 2.00 0.00
80C01 LIBRARY ASSISTANT I 5.00 5.00 4.50 (0.50)
80C21 LIBRARY ASSISTANT II 27.00 27.00 28.00 1.00
80C22 LIBRARY ASSISTANT III 11.00 11.00 11.00 0.00
80J21 ACCOUNT CLERK 1.00 1.00 1.00 0.00
80J22 SENIOR ACCOUNT CLERK 1.00 1.00 1.00 0.00
Total Library 65.50 66.50 66.00 (0.50)
14C70 ADMINISTRATIVE SERVICES ASSISTANT 1.00 1.00 1.00 0.00
80A31 SECRETARY 1.00 1.00 1.00 0.00
80J30 ACCOUNTING TECHNICIAN 1.00 1.00 1.00 0.00
Total Cooperative Extension Service 3.00 3.00 3.00 0.00

11A25 HOSPITAL CHIEF EXECUTIVE OFFICER 1.00 1.00 1.00 0.00
12C28 HOSPITAL CHIEF NURSING OFFICER 1.00 1.00 1.00 0.00
12C29 HOSPITAL ASSISTANT ADMINISTRATOR 3.00 3.00 2.00 (1.00)
14A10 PROJECT MANAGER I 1.00 1.00 0.00 (1.00)
14A11 PROJECT MANAGER 1T 0.00 0.00 1.00 1.00
14A12 PROJECT MANAGER III 1.00 1.00 1.00 0.00
14A70 HOSPITAL REVENUE CYCLE EXAMINER 2.00 2.00 2.00 0.00
14A80 HOSPITAL DECISION SUPPORT MANAGER 1.00 1.00 1.00 0.00
14B01 PERSONNEL ANALYST 4.00 4.00 4.00 0.00
14B21 ASSOCIATE PERSONNEL ANALYST 1.00 1.00 2.00 1.00
14B28 SUPERVISING PERSONNEL ANALYST 1.00 1.00 1.00 0.00
14B32 SENIOR PERSONNEL ANALYST 3.00 3.00 3.00 0.00
14B66 DEPARTMENTAL HR MANAGER 1.00 1.00 1.00 0.00
14C30 MANAGEMENT ANALYST II 11.00 12.00 12.00 0.00
14C31 MANAGEMENT ANALYST III 5.00 5.00 5.00 0.00
14C36 HOSPITAL DECISION SUPPORT ANALYST 2.00 1.00 1.00 0.00
14C52 PATIENT FINANCIAL SERVICES DIRECTOR 3.00 3.00 3.00 0.00
14C60 HOSPITAL CHIEF FINANCIAL OFFICER 1.00 1.00 1.00 0.00
14C70 ADMINISTRATIVE SERVICES ASSISTANT 2.00 2.00 2.00 0.00
14E20 BUYER II 6.00 6.00 6.00 0.00
14E90 DIRECTOR OF MATERIAL MANAGEMENT 1.00 1.00 1.00 0.00
14G02 MANAGEMENT ANALYST I 3.00 1.00 2.00 1.00
14HO03 PERSONNEL TECHNICIAN-CONFIDENTIAL 3.00 3.00 5.00 2.00
14H24 EDUCATOR AND VOLUNTEER COORDINATOR 1.00 1.00 1.00 0.00
14H60 DIRECTOR OF MARKETING AND COMMUNITY 1.00 1.00 1.00 0.00

RELATIONS
14H65 MEDICAL STAFF COORDINATOR 1.00 1.00 1.00 0.00
14K26 MANAGED CARE OPERATIONS MANAGER 1.00 1.00 1.00 0.00
14K31 MANAGER OF DIAGNOSTIC IMAGING 1.00 1.00 1.00 0.00

SERVICES
14K32 BEHAVIORAL HEALTH SERVICES MANAGER I 1.50 1.50 1.50 0.00
14K33 HOSP DIRECTOR OF ENGINEERING AND 1.00 1.00 1.00 0.00

SAFETY
14K35 NMC HUMAN RESOURCES ADMINISTRATOR 1.00 1.00 1.00 0.00
14K43 HOSPITAL CHIEF INFORMATION OFFICER 1.00 1.00 1.00 0.00
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14K67 HOSPITAL PURCHASING & MATERIALS 1.00 1.00 1.00 0.00
SUPPORT DIRECTOR

14K72 HOSPITAL CHIEF MEDICAL INFORMATION 0.00 1.00 1.00 0.00
OFFICER

14M02 HOSPITAL INTERPRETER SERVICES 1.00 1.00 1.00 0.00
MANAGER

14M30 TRAUMA PROGRAM MANAGER 0.00 1.00 1.00 0.00

14M31 HOSPITAL DIRECTOR OF NURSING 1.00 1.00 1.00 0.00
EDUCATION

14M32 HOSPITAL RISK ASSESSMENT AND 1.00 0.00 0.00 0.00
COMPLIANCE OFFICER

14M33 HOSPITAL MEDICAL INTERPRETATION 0.00 0.00 1.00 1.00
COORDINATOR

14M43 HOSPITAL PATIENT SAFETY MANAGER 0.00 1.00 1.00 0.00

14M44 HOSPITAL COMPLIANCE OFFICER 0.00 1.00 1.00 0.00

14N11 OUTPATIENT SERVICES MANAGER II 3.00 3.00 2.00 (1.00)

14N30 HOSPITAL PATIENT ADMITTING MANAGER 1.00 1.00 1.00 0.00

14N31 HOSPITAL DIRECTOR OF ENVIRONMENTAL 1.00 1.00 1.00 0.00
SERVICES

14P10 DIRECTOR OF MEDICAL CENTER PHYSICIAN 1.00 1.00 1.00 0.00
SERVICES

16C53 INFORMATION TECHNOLOGY SYSTEMS 0.00 0.00 4.00 4.00
ANALYST I

16C55 INFORMATION TECHNOLOGY SYSTEMS 2.00 2.00 2.00 0.00
ANALYST III

16C60 HOSPITAL SOFTWARE ANALYST I 0.00 0.00 0.00 0.00

16C61 HOSPITAL SOFTWARE ANALYST 11 5.00 4.00 4.00 0.00

16C62 HOSPITAL SOFTWARE ANALYST III 10.00 10.00 11.00 1.00

16E50 HOSPITAL SECURITY & DATABASE 3.00 2.00 2.00 0.00
ADMINISTRATOR

20B12 ACCOUNTANT III 2.00 2.00 2.00 0.00

20B91 CHIEF HOSPITAL ACCOUNTANT 1.00 1.00 1.00 0.00

20B92 HOSPITAL CONTROLLER 1.00 1.00 1.00 0.00

20BY%4 FINANCE MANAGER III 1.00 1.00 1.00 0.00

20B95 FINANCE MANAGER I 1.00 1.00 1.00 0.00

41K01 HOSPITAL NETWORK & SYSTEMS ENGINEER 2.00 2.00 1.00 (1.00)

43G01 INFORMATION TECHNOLOGY MANAGER 3.00 2.00 2.00 0.00

43G04 INFORMATION TECHNOLOGY PROJECT 2.00 2.00 2.00 0.00
MANAGER III

43J05 DEPARTMENTAL INFORMATION SYSTEMS 1.00 1.00 1.00 0.00
COORDINATOR

43M40 HOSPITAL INFORMATION SYSTEMS SUPPORT 4.00 4.00 0.00 (4.00)
TECHNICIAN

50A21 PHARMACIST I 12.20 12.20 12.20 0.00

50A23 PHARMACY DIRECTOR 1.00 1.00 1.00 0.00

50A25 CLINICAL PHARMACY COORDINATOR 2.00 2.00 2.00 0.00

50D11 MEDICAL LABORATORY TECHNICIAN 1.80 1.80 1.80 0.00

50D12 CLINICAL LABORATORY ASSISTANT 17.90 17.90 21.90 4.00

50D13 SENIOR CLINICAL LABORATORY ASSISTANT 2.00 2.00 2.00 0.00

50D21 CLINICAL LABORATORY SCIENTIST 15.00 15.00 15.00 0.00

50D22 SENIOR CLINICAL LABORATORY SCIENTIST 9.00 9.00 8.00 (1.00)

50D23 SUPERVISING CLINICAL LABORATORY 2.00 2.00 2.00 0.00
SCIENTIST
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50D80 CLINICAL LABORATORY MANAGER 1.00 1.00 1.00 0.00
50F10 SUPERVISING THERAPIST 2.00 2.00 2.00 0.00
50F20 OCCUPATIONAL THERAPIST 11.40 11.40 11.40 0.00
50G11 PHYSICAL THERAPIST 13.80 13.80 13.80 0.00
50G41 SPEECH PATHOLOGIST 6.00 6.00 6.00 0.00
50G95 REHABILITATIVE SERVICES MANAGER 1.00 1.00 1.00 0.00
50K19 HEALTH EDUCATION ASSISTANT 4.00 5.00 5.00 0.00
50K23 SENIOR HEALTH EDUCATOR 0.00 1.00 2.00 1.00
50P21 RESPIRATORY CARE PRACTITIONER 22.90 22.00 22.00 0.00
50P22 SENIOR RESPIRATORY CARE PRACTITIONER 1.00 1.00 1.00 0.00
50P24 SUPERVISING RESPIRATORY CARE 1.00 1.00 1.00 0.00
PRACTITIONER
50P80 DIRECTOR OF RESPIRATORY CARE SERVICES 1.00 1.00 1.00 0.00
S0R18 INTERVENTIONAL RADIOLOGIC 0.00 4.90 5.60 0.70
TECHNOLOGIST
50R20 SENIOR INTERVENTIONAL RADIOLOGIC 0.00 1.00 1.00 0.00
TECHNOLOGIST
50R21 RADIOLOGIC TECHNOLOGIST 27.00 21.40 21.40 0.00
50R22 SENIOR RADIOLOGIC TECHNOLOGIST 5.00 5.00 5.00 0.00
50R25 DIAGNOSTIC IMAGING SUPERVISOR 2.00 2.00 2.00 0.00
50R31 SONOGRAPHER 8.60 5.60 6.60 1.00
50R32 SENIOR SONOGRAPHER 1.00 1.00 1.00 0.00
50R35 CARDIAC SONOGRAPHER 0.00 3.00 4.50 1.50
50R41 NUCLEAR MEDICINE TECHNOLOGIST 1.00 1.00 1.00 0.00
50T03 HEALTH INFORMATION MANAGEMENT 7.00 8.00 9.00 1.00
CODER 11
50722 HEALTH INFORMATION MANAGEMENT 1.00 1.00 1.00 0.00
CODING SUPERVISOR
50733 HEALTH INFORMATION MANAGEMENT DATA 0.00 0.00 0.00 0.00
INTEGRITY EXAMINER
50T41 DIRECTOR OF HEALTH INFORMATION 1.00 1.00 1.00 0.00
MANAGEMENT
50U17 PHYSICAL THERAPIST ASSISTANT 6.00 6.00 6.00 0.00
50U18 PHARMACY TECHNICIAN 13.30 14.10 14.10 0.00
50U20 NURSING ASSISTANT 106.60 106.80 102.20 (4.60)
50022 HEALTH CARE TECHNICIAN 1.60 0.70 0.00 (0.70)
50023 OBSTETRICAL TECHNICIAN 6.30 6.30 6.30 0.00
50025 ORTHOPEDIC TECHNICIAN 1.00 2.00 2.00 0.00
50026 SENIOR OBSTETRICAL TECHNICIAN 0.90 0.90 0.90 0.00
50U27 SURGICAL TECHNICIAN 11.60 11.60 11.60 0.00
50U28 SENIOR PHARMACY TECHNICIAN 2.00 2.00 2.00 0.00
50U29 ENDOSCOPY TECHNICIAN 1.90 1.90 1.90 0.00
50030 DIETITIAN AIDE 8.50 6.00 6.00 0.00
50031 ANESTHESIA TECHNICIAN 1.80 1.80 1.80 0.00
50U42 MEDICAL ASSISTANT 2.00 3.70 7.70 4.00
50U43 CENTRAL STERILE TECHNICIAN 5.80 5.80 0.00 (5.80)
50U44 SENIOR CENTRAL STERILE TECHNICIAN 1.00 1.00 0.00 (1.00)
50U45 CERTIFIED STERILE PROCESSING 0.00 0.00 5.80 5.80
TECHNICIAN
50U46 SENIOR CERTIFIED STERILE PROCESSING 0.00 0.00 1.00 1.00
TECHNICIAN
50U51 TELEMETRY TECHNICIAN 4.70 4.70 5.70 1.00
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50Y21 DIETITIAN 5.40 5.40 5.40 0.00
50Y31 SUPERVISING DIETITIAN 1.00 1.00 1.00 0.00
52A02 LICENSED VOCATIONAL NURSE 11.30 10.80 12.80 2.00
52A16 SUPERVISING NURSE I 15.40 15.40 15.40 0.00
52A17 SUPERVISING NURSE II 1.90 1.90 1.90 0.00
52A19 STAFF NURSE II 368.05 385.15 374.60 (10.55)
52A20 STAFF NURSE III 37.40 37.40 39.30 1.90
52A21 CLINIC NURSE 3.00 3.00 3.00 0.00
52A22 SENIOR CLINIC NURSE 13.60 13.60 14.90 1.30
52A31 INFECTION CONTROL NURSE 2.00 2.00 2.00 0.00
52A33 CASE MANAGEMENT NURSE 15.00 13.50 14.50 1.00
52A34 UTILIZATION MANAGEMENT COORDINATOR 2.00 2.00 2.00 0.00
52A40 HOSPITAL NURSE AUDITOR 0.00 0.00 0.00 0.00
52A50 HOSPITAL QUALITY ASSURANCE NURSE 8.90 8.40 8.40 0.00
52A60 CLINICAL NURSE SPECIALIST 4.00 4.00 4.00 0.00
52A83 SUPERVISING CLINIC NURSE 2.00 2.00 2.00 0.00
52A84 QUALITY/COMPLIANCE ADMINISTRATOR 1.00 1.00 1.00 0.00
52A88 NURSING SERVICES DIVISION MANAGER 6.00 6.00 6.00 0.00
52A89 ADMIN NURSE/HOUSE SUPV 6.30 6.30 6.30 0.00
52A92 NURSING SERVICES UNIT MANAGER 3.00 2.00 2.00 0.00
52A96 DIRECTOR OF SURGICAL SERVICES 1.00 1.00 1.00 0.00
52A97 CLINIC NURSE PRACTITIONER 2.40 2.00 2.00 0.00
52A98 HOSPITAL NURSE PRACTITIONER 12.80 12.50 14.50 2.00
54A03 RESIDENT PHYSICIAN III 33.00 33.00 33.00 0.00
54B10 CHIEF OB/GYN SURGEON 1.00 1.00 1.00 0.00
54B11 UROLOGIST 0.00 0.00 1.00 1.00
54B12 CONTRACT PHYSICIAN 61.00 59.50 65.10 5.60
54B15 NEUROSURGEON 1.00 1.00 1.00 0.00
54B16 TRAUMA SURGEON 3.00 3.00 2.00 (1.00)
54B17 VASCULAR SURGEON 1.00 1.00 1.00 0.00
54B70 HOSPITAL CHIEF MEDICAL OFFICER 2.00 2.00 1.00 (1.00)
54B82 CHIEF OF SURGERY 1.00 1.00 1.00 0.00
54B92 ASSISTANT DIRECTOR FAMILY PRACTICE 1.00 1.00 1.00 0.00

RESIDENCY PROGRAM
54C03 CLINIC PHYSICIAN ASSISTANT 2.00 1.00 3.00 2.00
60B21 PSYCHIATRIC SOCIAL WORKER 11 5.90 6.90 6.90 0.00
60C24 SOCIAL WORKER V 6.00 6.00 6.00 0.00
60C81 SOCIAL WORK SUPERVISOR II 2.00 2.00 2.00 0.00
65A22 MEDICAL LIBRARIAN 1.00 0.00 0.00 0.00
70A10 HOSPITAL ENVIRONMENTAL SERVICES AIDE 59.90 59.90 59.90 0.00
70A12 HOSPITAL SENIOR ENVIRONMENTAL 3.80 3.80 3.80 0.00

SERVICES AIDE
70A13 HOSPITAL SUPERVISING ENVIRONMENTAL 2.00 2.00 2.00 0.00

SERVICES AIDE
70C20 SENIOR GROUNDSKEEPER 0.00 0.00 1.00 1.00
70C21 GROUNDSKEEPER 1.00 1.00 0.00 (1.00)
70F21 COURIER 1.00 1.00 1.00 0.00
70F23 STOREKEEPER 16.00 13.00 13.00 0.00
70F81 SUPERVISING STOREKEEPER 2.00 2.00 2.00 0.00
70K21 FOOD SERVICE WORKER II 18.50 18.50 19.50 1.00
70K23 COOK 5.00 5.00 5.00 0.00
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70K25 SENIOR COOK 2.00 2.00 2.00 0.00
70K 80 HEAD COOK 2.00 2.00 2.00 0.00
70K 84 HOSPITAL DIRECTOR OF FOOD SERVICES 1.00 1.00 1.00 0.00
70M02 PATIENT TRANSPORTER 6.00 6.00 6.00 0.00
72A23 BUILDING MAINTENANCE WORKER 1.00 1.00 1.00 0.00
72A24 MAINTENANCE PAINTER 2.00 2.00 2.00 0.00
72A80 HOSPITAL MAINTENANCE SUPERVISOR 1.00 1.00 1.00 0.00
72A87 PHYSICAL PLANT MANAGER 1.00 1.00 1.00 0.00
72C19 HOSPITAL MAINTENANCE MECHANIC 9.00 9.00 9.00 0.00
80A32 SENIOR SECRETARY 6.00 6.00 7.00 1.00
80A33 ADMINISTRATIVE SECRETARY 2.00 2.00 2.00 0.00
80A34 SENIOR SECRETARY-CONFIDENTIAL 1.00 1.00 1.00 0.00
80A99 ADMINISTRATIVE SECRETARY- 4.00 3.00 3.00 0.00

CONFIDENTIAL
80E21 OFFICE ASSISTANT II 7.50 7.00 7.00 0.00
80E22 OFFICE ASSISTANT III 17.30 16.30 16.30 0.00
80E80 PRINCIPAL OFFICE ASSISTANT 15.25 17.25 20.25 3.00
S80E81 SUPERVISING OFFICE ASSISTANT I 1.00 1.00 1.00 0.00
S80E82 SUPERVISING OFFICE ASSISTANT II 2.00 2.00 2.00 0.00
80G21 DATA ENTRY OPERATOR II 1.00 1.00 1.00 0.00
80J19 CASHIER 1.00 1.00 0.00 (1.00)
80J20 ACCOUNTING CLERICAL SUPERVISOR 1.00 1.00 1.00 0.00
80J22 SENIOR ACCOUNT CLERK 4.00 4.00 4.00 0.00
80J30 ACCOUNTING TECHNICIAN 3.00 4.00 4.00 0.00
80K21 MEDICAL UNIT CLERK 28.60 29.60 29.60 0.00
80K23 HOSPITAL MEDICAL INTERPRETER 10.00 9.00 11.60 2.60
80K25 CLINIC OPERATIONS SUPERVISOR 0.00 0.00 2.00 2.00
80LO1 PATIENT SERVICES REPRESENTATIVE I 0.60 0.60 0.00 (0.60)
80L02 PATIENT SERVICES REPRESENTATIVE II 61.70 58.10 63.70 5.60
80L03 SENIOR PATIENT SERVICES REPRESENTATIVE 4.00 4.00 4.00 0.00
80L04 SUPERVISING PATIENT SERVICES 3.00 4.00 4.00 0.00

REPRESENTATIVE
80MO02 PATIENT ACCOUNT REPRESENTATIVE 11 30.30 30.40 30.40 0.00
80MO03 SENIOR PATIENT ACCOUNT REPRESENTATIVE 3.00 3.00 3.00 0.00
80MO5 PATIENT ACCOUNT MANAGER 2.00 2.00 2.00 0.00
80U11 HOSPITAL COMMUNICATIONS OPERATOR II 7.00 7.00 7.00 0.00
80U 14 HOSPITAL SUPERVISING COMMUNICATIONS 1.00 1.00 1.00 0.00

OPERATOR

Total Natividad Medical Center 1,466.90 1,473.00 1,501.75 28.75
Grand Total 5,737.20 5,844.30 5,891.55 47.25
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Board of Supervisors

Department Overview:

Monterey County is governed by five supervisors elected by district to represent the
distinct needs of individual districts as well as the County in its entirety. District One,
represented by Supervisor Luis A. Alejo, encompasses the urban east, west, north, and
downtown areas of the City of Salinas. District Two, an area spanning from Boronda
north through Castroville and Pajaro to the Santa Cruz County line, is represented by
Supervisor Glenn Church. Supervisor Chris Lopez represents District Three, which
includes a small part of east Salinas, the four Salinas Valley cities of Gonzales,
Greenfield, Soledad, and King City, and south to the San Luis Obispo County line.
District Four, represented by Supervisor Wendy Root Askew, includes south Salinas, Fort
Ord, and the cities of Marina, Seaside, Del Rey Oaks, and Sand City. Supervisor Mary
Adams represents District Five, covering the Highway 68 corridor, Carmel Valley and
Pebble Beach, the cities of Carmel-by-the-Sea, Monterey, and Pacific Grove, and south
along the Big Sur coastline.
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Program and Functions:

The Board of Supervisors is responsible for establishing and directing the implementation
of policies consistent with public needs and the requirements of State and federal laws. As
the governing body of Monterey County, the Board of Supervisors also acts in the
capacity of the Board of Directors of the Monterey County Water Resources Agency and
as the governing Board of the Successor Agency and Housing Successor Agency of the
County Redevelopment Agency. Board members provide review and policy guidance
through committees of the Board of Supervisors, including the Budget, Health, Housing
& Human Services, Capital Improvement, Legislative, Human Resources, Economic
Development, and Alternative Energy and the Environment Committees. Additionally,
Board members represent the interests of Monterey County as members of numerous
local and regional committees, boards, and special districts. District Offices coordinate
Board business through the Clerk of the Board and the County Administrative Office. The
Board of Supervisors’ budget provides for the payment of salaries and benefits to Board
members and their staff, as well as costs for countywide internal services, such as
information technology, telecommunications, general liability insurance, and workers’
compensation insurance. Appropriations also provide for expenses related to the business
needs of each district, including office supplies, equipment and maintenance, and travel
requirements.

Department’s Contributions to Monterey County’s Strategic Initiatives:
The Board of Supervisors develops and adopts the Strategic Initiatives setting forth

policies, key objectives and performance measures for Economic Development,
Administration, Health and Human Services, Infrastructure, and Public Safety.
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Operating Budget: $6,382,790
Positions (FTEs): 20.00

Board of Supervisors

Luis A. Alejo Wendy Root Askew
District 1 District 4
Glenn Church Mary L. Adams
District 2 District 5
Chris Lopez B |
District 3 oard Genera

Staffing Trends Expenditure/Revenue History (in millions)
- i 5.38
200 200 200 2000 200 2000 2000 ;gg |
200 1 ' 479 486
500 4 385 578 438
500 £00 A '
0.00 3.00
200 -
500 1 100 -
Om T T T T T ) DDD ] — —h—— —h—— —h—— — — T
202020 2021 2022 2228 B4 2045 2019-20 2020-21 2021-22  2022-23  2023-24 2024-25
Boerd of Supenvisors Saffing —+—Expenditures —+—Revenue

Performance Measures

This department does not have performance measures.
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Use of Funds Source of Funds
—Senvices and Supplies 5.77%
——Cxital Assets 03% Reserve/ Grnod B55% — Gererdl Fund mrgﬂ;z
SHaries and Brployee )
Berefits 58.80% Qher Gerges 6%
Use of Funds
Requested Recommended  Recommended
Prior Year Adopted Budget  CY Estimate Budget Budget Change
Expenditures 2022-2023 2023-2024 2023-2024 2024-2025 2024-2025 from Adopted
Salaries and Employee Benefits $3,586,414 $3,578,756 $3,660,602 $3,804,580 $3,752,972 $174,216
Services and Supplies $355,076 $585,999 $409,967 $645,136 $1,645,136 $1,059,137
Other Charges $837,715 $773,756 $774,401 $965,182 $965,182 $191,426
Capital Assets $11,638 $19,500 $19,500 $19,500 $19,500 —
Subtotal $4,790,842 $4,958,011 $4,864,470 $5,434,398 $6,382,790 $1,424,779
Source of Funds
Requested Recommended  Recommended
Prior Year Adopted Budget  CY Estimate Budget Budget Change
Revenues 2022-2023 2023-2024 2023-2024 2024-2025 2024-2025 from Adopted
Charges for Services $579 — — — — —
Miscellaneous Revenues $73 — $40 — — —
Subtotal $652 — $40 — — —
General Fund Contributions $4,790,190 $4,958,011 $4,864,430 $4,434,398 $5,382,790 $424,779
Reserves/Cancel — — — $1,000,000 $1,000,000 $1,000,000
Total Source of Funds $4,790,842 $4,958,011 $4,864,470 $5,434,398 $6,382,790 $1,424,779

Summary of Recommendation

The County Administrative Office (CAO) prepares the budget for the
Board of Supervisors, working with district staff to identify funding
requirements. The FY 2024-25 Recommended Budget includes
appropriations for each Board district to meet salary and benefits
requirements at a level consistent with negotiated salary, benefits, and
earned step increases. Appropriations also provide for fixed, non-
discretionary expenditures and day-to-day business-related costs
necessary to meet district and County representation requirements.

Recommended appropriations total $6,382,790, an increase of
$1,424,779 (29%) above the FY 2023-24 Adopted Budget. The
increase is attributed to a raise in earned salaries, pension
contributions, health insurance, general liability, cost plan costs and
funding for non-profit needs.

Budget Impacts

The Recommended Budget maintains status quo staffing and
operations.

Board of Supervisors

Prior Year Accomplishments

The Board of Supervisors adopted Strategic Initiatives setting forth
policies, key objectives and performance measures for Economic
Development, Administration, Health and Human Services,
Infrastructure, and Public Safety:

Economic Development- "Enhancing the well-being and prosperity of
Monterey County Residents"

Strategic Initiative: Through collaboration, strengthen economic
development to ensure a diversified and healthy economy.

Administration- "Efficient and Effective Government Operations"

Strategic Initiative: Promote an organization that practices efficient
and effective resource management and is recognized for
responsiveness, strong customer orientation, accountability and

transparency.

Health and Human Services- "Health and Wellness for Monterey
County Residents"
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Strategic Initiative: Improve health and quality of life through County
supported policies, programs, and services; promoting access to
equitable opportunities for healthy choices and healthy environments
in collaboration with communities.

Infrastructure- "Meeting our Facilities, Water, Technology and
Transportation Needs"

Strategic Initiative: Plan and develop a sustainable, physical
infrastructure that improves the quality of life for County residents
and supports economic development results.

Public Safety- "Creating Safe Communities"
Strategic Initiative: Create a safe environment for people to achieve

their potential, leading businesses and communities to thrive and
grow while reducing violent crimes.

Budget Year Goals

Continue implementation of adopted Strategic Initiatives and Key
Objectives, which assure that County functions are performed to
consistently meet Board-adopted goals on behalf of Monterey County
citizens. The Board will remain actively engaged with directing and
achieving policy area Strategic Initiatives to meet key objectives.

Pending Issues

The Strategic Initiatives and Key Objectives are in the process of
being updated.

Policy Considerations

There are no policy considerations.

Appropriation Expenditure Detail

Adopted Requested Recommended Recommended Budget
Prior Year Budget CY Estimate Budget Budget Change Fund Unit
2022-2023 2023-2024 2023-2024 2024-2025 2024-2025 from Adopted Code Code
Board-General (BOA001) $983,644 $1,013,841 $982,394 $1,259,718 $1,259,718 $245,877 001 8012
District 1 (BOAO0O1) $777,877 $784,934 $772,042 $834,936 $1,024,142 $239,208 001 8013
District 2 (BOAO0O01) $694,384 $784,934 $743,453 $834,936 $1,025,874 $240,940 001 8014
District 3 (BOA001) $804,595 $804,434 $867,035 $834,936 $1,023,955 $219,521 001 8015
District 4 (BOAOO1) $733,548 $784,934 $737,444 $834,936 $1,024,854 $239,920 001 8016
District 5 (BOAO0O1) $796,793 $784,934 $762,102 $834,936 $1,024,247 $239,313 001 8017
Subtotal $4,790,842 $4,958,011 $4,864,470 $5,434,398 $6,382,790 $1,424,779
Budget Units
Requested Recommended  Recommended
Prior Year Adopted Budget  CY Estimate Budget Budget Change
2022-2023 2023-2024 2023-2024 2024-2025 2024-2025 from Adopted
Board-General $983,644 $1,013,841 $982,394 $1,259,718 $1,259,718 $245.877
District 1 $777,877 $784,934 $772,042 $834,936 $1,024,142 $239,208
District 2 $694,384 $784,934 $743,453 $834,936 $1,025,874 $240,940
District 3 $804,595 $804,434 $867,035 $834,936 $1,023,955 $219,521
District 4 $733,548 $784,934 $737,444 $834,936 $1,024,854 $239,920
District 5 $796,793 $784,934 $762,102 $834,936 $1,024,247 $239,313
Subtotal $4,790,842 $4,958,011 $4,864,470 $5,434,398 $6,382,790 $1,424,779
Adopted FY 2023-24 to Recommended FY 2024-25 Positions
Recommended
Adopted Budget Adopted Budget Budget
Classification Code Classification Label 2022-2023 2023-2024 2024-2025 Change
10A01 BOARD OF SUPERVISORS CHAIRMAN 1.00 1.00 1.00 0.00
10A02 BOARD OF SUPERVISORS MEMBER 4.00 4.00 4.00 0.00
14H02 BOARD OF SUPERVISORS POLICY 5.00 10.00 10.00 0.00
ANALYST
14H10 BOARD OF SUPERVISORS CHIEF OF 5.00 5.00 5.00 0.00
STAFF
80A90 BOARD OF SUPERVISORS EXECUTIVE 5.00 0.00 0.00 0.00
ASSISTANT
Total 20.00 20.00 20.00 0.00
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Emergency Management

DEPARTMENT OF

Departmental Overview: E M E R G E N CY
The DepartmenF of Emergency Managemgnt (DEM) leads and coo.rdinates major M A N AG E M E N T

countywide services including community disaster preparedness, public preparedness

. . . s . . COUNTY OF MONTEREY
education, emergency planning, public employees’ emergency and disaster skills
development, response planning, alert and warning, operational area incident response
management and short-term recovery. The Department develops and sustains effective
relationships with residents, County departments, cities, special districts, state and federal
agencies, community-based organizations, and other allied stakeholder organizations.

Program and Functions:
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The Department has been developing 8 service and program functions throughout the first
fiscal year as a new County department: Administrative Services is responsible for
management and coordination of internal administrative functions for the Department and
supports the Operational Area Emergency Council. Finance and Grant Services is
responsible for applying for and administering Department of Homeland Security (DHS),
FEMA and CalOES grants and leadership in navigating post-disaster cost recovery on
behalf of partners and stakeholders. Community Resilience Program is responsible for
developing and implementing a robust Community Resilience Plan detailing 61 initiatives
for creating stronger communities and disaster preparedness through education and
outreach. Emergency Services Planning Program is responsible for developing and
maintaining the Operational Area Emergency Operations Plan, functional annexes, hazard
annexes, County’s Continuity of Operations Plan (COOP) Program, hazard mitigation
strategies, and long-term strategic planning. Training and Exercise Program is responsible
for building a Disaster Service Worker training program and conducting training for
County staff and Operational Area jurisdictions and facilitating exercises to validate plans
and training. The 24/7 Duty Officer program staff manages emergency resources during
incidents as the point of contact and action agent for all threat notifications and public
warning missions and the on-scene liaison to County departments, municipalities, and
special districts. Alert & Warning Program maintains the 24/7 communications
technology, policies, training, multi-jurisdictional coordination that enables delivery of
public warnings via the Alert Monterey County, Wireless Emergency Alert, Emergency
Alert System, and National Oceanic and Atmospheric Administration (NOAA) weather
radio system. Emergency Operations Center is managed and maintained by the
Department including the facility and systems, department response fleet vehicles, and
coordinating services provided in an emergency, including but not limited to mass care,
commodity distribution, transportation, environmental health, infrastructure protection,
communications, Community Emergency Response Teams, situational assessment,
information dissemination, and planning.

Department’s Contributions to County of Monterey’s Strategic Initiatives:

Encouraging municipalities to consider health equity and “Health in All Policies” in
future community development plans. Conducting ongoing quality improvement
activities; using customer satisfaction survey results to improve public services. Ensuring
equitable access to physical and emotional health services and working with community
partners to address the root causes of health disparities. Assuring well water, stream, and
beach water quality through ongoing testing and public information announcements.
Promoting protective factors against violence; advocating for the use of safety equipment
and safe routes to school; assuring timely and appropriate pre-hospital transportation; and
responding to disasters.
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Operating Budget: $11,503,217
Positions (FTEs): 11.00

Kelsey Scanlon
Director of Emergency Management

Department of Emergency Management

Staffing Trends Expenditure/Revenue History (in millions)
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Performance Measures

DEM leads and coordinates major countywide services including community disaster preparedness, public preparedness education, emergency
planning, public employees’ emergency and disaster skills development, response planning, alert and warning, operational area incident response

management and short-term recovery.

Key Performance Measures
Emergency Alerts Disseminated
Local Emergencies Proclaimed

Plans Developed or Updated

County of Monterey Recommended Budget FY 2024-25
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Use of Funds Source of Funds
Intergovernmentd Revenues
Senvices and Supplies 74.28%—— 63.52%
—Reserve/ Gancd 5%
< Qher Gerges525% —— Crergesfor Snvices 056%
. Sdaries and Eployee Benefits
2046% ~—General Fund Gontributions 30.80%
Use of Funds
Requested Recommended  Recommended
Prior Year Adopted Budget  CY Estimate Budget Budget Change
Expenditures 2022-2023 2023-2024 2023-2024 2024-2025 2024-2025 from Adopted
Salaries and Employee Benefits — $1,636,365 $1,817,336 $2,369,189 $2,353,971 $717,606
Services and Supplies — $2,118,091 $2,718,006 $8,545,130 $8,545,130 $6,427,039
Other Charges — $796,954 $797,627 $604,116 $604,116 $(192,838)
Capital Assets — $27,291 $52,330 — — $(27,291)
Subtotal — $4,578,701 $5,385,299 $11,518,435 $11,503,217 $6,924,516
Source of Funds
Requested Recommended  Recommended
Prior Year Adopted Budget  CY Estimate Budget Budget Change
Revenues 2022-2023 2023-2024 2023-2024 2024-2025 2024-2025 from Adopted
Revenue from Use of Money & — $6,444 $6,444 $6,444 $6,444 —
Property
Intergovernmental Revenues — $1,359,239 $2,815,093 $7,696,970 $7,696,970 $6,337,731
Charges for Services — $68,000 $68,000 $68,000 $68,000 —
Subtotal — $1,433,683 $2,889,537 $7,771,414 $7,771,414 $6,337,731
Fund Balance — — — — — —
General Fund Contributions — $3,145,018 $2,495,762 $3,126,667 $3,111,449 $(33,569)
Reserves/Cancel — — — $620,354 $620,354 $620,354
Total Source of Funds — $4,578,701 $5,385,299 $11,518,435 $11,503,217 $6,924,516
Summary of Recommendation Budget Impacts

The FY 2024-25 Recommended Budget for the Department of
Emergency Management is $11,503,217, financed by program
revenues of $7,771,414, a General Fund Contribution of $3,111,449
and $620,354 in restricted revenues. This is an increase of $6,924,516
as the Department expands and receives additional grants in the
amount of $6,337,731. The department added a Management Analyst
II and Emergency Services Manager during the course of FY 2023-
2024 to implement new grants, including a five year Prepare
California Jumpstart Initiative grant, to bring its full time equivalent
positions to 11 FTEs.

The Recommended Budget includes $1,450,707 in augmentations: to
expedite the activation of the Emergency Operations Center if a
disaster is proclaimed ($600,000), to contract a consultant for
assistance with the FEMA Public Assistance claim reimbursement
process ($550,000), to manage AB102 flood recovery efforts in
Pajaro ($140,707), to update the County’s Emergency Operations
Plan ($125,000), and to facilitate the Department’s Strategic Plan
($35,000).

Emergency Management

The Recommended Budget includes funding for core operations and
crucial augmentations as the new Department’s responsibilities
increase.

Prior Year Accomplishments

FY 2023-24 was a significant year for the Department of Emergency
Management. On December 7, 2022, the County of Monterey Board
of Supervisors created the Department of Emergency Management,
Chapters 2.12 and 2.68 of the Monterey County Code. The
Department transitioned from a division of the County Administrative
Office to a standalone department of the County of Monterey. The
department status began on December 31, 2022, and the department
budget went into effect July 1, 2023.

Incidents and Emergencies

The Department responded to approximately 40 incidents and
emergencies throughout the Operational Area, of which three (3)
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events resulted in a proclamation of the existence of a local
emergency. These include: 2024 March Winter Storm, 2024 February
Winter Storm & Power Disruption, 2024 January Winter Storm & Big
Sur landslide, 2023 March Winter Storm and Atmospheric River
Event (Pineapple Express) (Continued), 2023 January Winter Storm
and Atmospheric River Event (Continued).

Accomplishments

The Office of Emergency Services fully transitioned to the
Department of Emergency Management and operated in its first year
as a standalone department in FY 2023-24.

An atmospheric river event brought heavy rain leading to a breach of
the Salinas River Levee system on March 10, 2023. To assist
displaced residents of inundated homes, DEM provided short-term
and long-term recovery services and resources to the community of
Pajaro including curbside debris removal, comfort and hygiene hubs,
recovery resource centers, congregate shelters, non-congregate
shelters, and community listening sessions.

Successfully conducted live tests of the new Alert & Warning (A&W)
system as part of a comprehensive effort to evaluate the Genasys
GEM A&W platform. The department began the transition to the new
platform in January 2024.

DEM worked with the County Administrative Office, Department of
Human Resources, and Information Technology Department to
evaluate and more fully develop the County Disaster Service Worker
Program policies, procedures, organization, and training.

Hosted the annual Countywide Winter Season and Wildfire Season
Coordination meetings to share information among County
departments, first responder agencies, municipal jurisdictions, and
non-profit stakeholders.

Budget Year Goals

Pajaro Long-Term Recovery: In December 2023, the Board
authorized the Director of the Department of Emergency
Management to take all steps necessary to implement and administer
the grant of $20,000,000 from the California Office of Emergency
Services via the 2023 Winter Storm Flood Relief (WS) Program
#WS23 01 0270. This program is the highest priority of the
Department in 2024, in addition to developing long-term recovery
efforts and community outreach.

Emergency Operations Center: The Department will continue to
maintain operational readiness of the EOC and prioritize the
activation of the Emergency Operations Center, as appropriate, in
response to new and emerging threats or hazards. This includes the
evaluation and development of response capacity and capabilities
related to disaster logistics.

2025 Emergency Operations Plan Update: When threatened by any
hazard, citizens expect elected or appointed leaders to take immediate
action to help them resolve the problem. Citizens expect the
government to marshal its resources, channel the efforts of the whole
community, including voluntary organizations and the private sector,
and, if necessary, solicit assistance from outside the jurisdiction. The
Monterey County Operational Area Emergency Operations Plan was
first written in 2007, updated in 2014, and updated and adopted again

County of Monterey Recommended Budget FY 2024-25

by the Board of Supervisors in 2020. DEM plans to commence the
fourth EOP in FY 2024-25 in anticipation of the 2025 expiration date.

Disaster Service Worker Program: As public employees, County of
Monterey employees are Disaster Service Workers (DSW) and may
be called upon in the event of a disaster. DEM will be organizing and
training Disaster Service Workers to serve in a disaster through
collaboration with the County Administrative Office and Human
Resources Department.

Community Organizations Active in Disasters (COAD): The 2023
Winter Storms highlighted the various ways in which the Community
Based Organizations and Non-Profit Organizations can solve unique
challenges outside of the scope of government disaster services. DEM
will be working with stakeholders to develop and establish a County
COAD.

Community Emergency Response Teams (CERT): Individual
emergency preparedness continues to be a cornerstone of community
resilience, especially considering the increasing frequency of
inclement weather, extreme heat, wildfires, and the high probability
of'a major earthquake for our region. Currently, there are only four (4)
CERTS in the Operational Area: Carmel Valley, Monterey Peninsula,
Big Sur, and Lockwood. Developing new and supporting current
Community Emergency Response Teams (CERT) is a top priority of
DEM.

Youth Preparedness Program: DEM will be collaborating with the
Monterey County Office of Education to roll out a Monterey County
Cares for Kids youth emergency preparedness program and provide
age-appropriate disaster preparedness education in classrooms.

Cost Recovery and Grant Administration: DEM’s fiscal
responsibilities have continued to expand due to the significance of
the multiple federal disasters that occurred in 2023 and the County’s
exhaustive and robust efforts to protect lives and property.
Considerable effort has and will continue to be committed to effective
cost recovery of FEMA’s Public Assistance grant program.

Pending Issues

The Department is responsible for coordinating and providing general
oversight of financial cost recovery of eligible expenses related to
disasters. At present, the Department is still processing
reimbursements from projects affiliated with the following
Gubernatorial Declarations: DR-4699 2023 Winter Storms & Levee
Breach, DR-4683 2022-23 Severe Winter Storms, Flooding,
Landslides, and Mudslides, DR-4558 2020 Wildfires, DR-4482 2020
COVID-19, DR-4434 2019 Winter Storms, DR-4301 2017 Winter
Storms.

Recovery initiatives in the unincorporated township of Pajaro have
and will continue to be an on-going effort that will place additional
staffing and workload demands on the department. Some non-
essential or unmandated functions may be suspended to prioritize
recovery needs for the community of Pajaro.

Policy Considerations

There are no policy considerations.
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Appropriation Expenditure Detail
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Adopted Requested Recommended Recommended
Prior Year Budget CY Estimate Budget Budget Change Fund
2022-2023 2023-2024 2023-2024 2024-2025 2024-2025  from Adopted Code
Emergency Management $0 $2,736,755 $3,632,441 $8,365,128 $8,349,910 $5,613,155 001
(DEMO01)
Emergency Operations Center $0 $690,715 $601,627 $1,185,833 $1,185,833 $495,118 001
(DEMO001)
Homeland Security Grant $0 $0 $0 $1,967,474 $1,967,474 $1,967,474 023
(DEMO002)
Homeland Security Grant $0 $1,151,231 $1,151,231 $0 $0  $(1,151,231) 024 8590
(DEMO002)
Subtotal $0 $4,578,701 $5,385,299  $11,518,435  $11,503,217 $6,924,516
Budget Units
Requested Recommended  Recommended
Prior Year Adopted Budget  CY Estimate Budget Budget Change
2022-2023 2023-2024 2023-2024 2024-2025 2024-2025 from Adopted
Emergency Management — $2,736,755 $3,632,441 $8,365,128 $8,349,910 $5,613,155
Emergency Operations Center — $690,715 $601,627 $1,185,833 $1,185,833 $495,118
Homeland Security Grant — $1,151,231 $1,151,231 $1,967,474 $1,967,474 $816,243
Subtotal — $4,578,701 $5,385,299 $11,518,435 $11,503,217 $6,924,516
Adopted FY 2023-24 to Recommended FY 2024-25 Positions
Recommended
Adopted Budget Adopted Budget Budget
Classification Code Classification Label 2022-2023 2023-2024 2024-2025 Change
11A13 DIRECTOR OF EMERGENCY 0.00 1.00 1.00 0.00
MANAGEMENT
14A25 EMERGENCY SERVICES MANAGER 0.00 1.00 2.00 1.00
14C30 MANAGEMENT ANALYST 11 0.00 1.00 2.00 1.00
20B95 FINANCE MANAGER I 0.00 1.00 1.00 0.00
41G01 EMERGENCY SERVICES PLANNER 0.00 4.00 4.00 0.00
80A33 ADMINISTRATIVE SECRETARY 0.00 1.00 1.00 0.00
Total 0.00 9.00 11.00 2.00
Augmentation Request(s)
Dept Budget Request ~ Budget Request Name Ranking Type Name  Net Request Requested Recommend Recommend
Code FTE ed ed FTE
Total
1040 1040-8588-001-  AUG-MC Emergency New Mandated $125,000 - $125,000 -

AUGS Operations Plan

General Fund

Funding

Emergency Management
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Augmentation Request(s)

1040 1040-8589-001- AUG-EOC Budget New Program/Service $600,000 - $600,000 -
AUGI1 w/ General Fund
Funding
1040 1040-8588-001- AUG-AB102 M&A Request New Position $140,707 - $140,707 -
AUG4 Management Analyst II
1040 1040-8588-001- AUG-AECOM/DISASTER Status Quo Other $550,000 - $550,000 -
AUG2 RECOVERY
1040 1040-8588-001- AUG-DEM 5 YR. New Mandated $35,000 - $35,000 -
AUG3 STRATEGIC PLAN Program/Service w/
FACILITATION General Fund
Funding
Grand Total  $1,450,707 - $1,450,707 -
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Emergency Management
(Budget Unit 8588—Fund 001—Appropriation Unit DEMO001)

Use of Funds Source of Funds
Senvices and Supplies 65.05% Intergovemnmental Revenues
63.52%
—Reserve/ Ganod 5.%
< Qher Gerges6.76% ——Crergesfor Services 056%
—SHaries and Enrpioyee Berefits 28. 9% — Grerl Fund Gntritions 080%
Use of Funds
Recommended Recommended
Prior Year Adopted Budget CY Estimate Requested Budget Budget Change
Expenditures 2022-2023 2023-2024 2023-2024 2024-2025 2024-2025 from Adopted
Salaries and Employee — $1,636,365 $1,817,336 $2,369,189 $2,353,971 $717,606
Benefits
Services and Supplies — $328,729 $1,017,798 $5,431,457 $5,431,457 $5,102,728
Other Charges — $744,370 $744,977 $564,482 $564,482 $(179,888)
Capital Assets — $27,291 $52,330 — — $(27,291)
Subtotal — $2,736,755 $3,632,441 $8,365,128 $8,349,910 $5,613,155
Source of Funds
Recommended Recommended
Prior Year Adopted Budget CY Estimate Requested Budget Budget Change
Revenues 2022-2023 2023-2024 2023-2024 2024-2025 2024-2025 from Adopted
Intergovernmental Revenues — $214,452 $1,670,306 $5,735,940 $5,735,940 $5,521,488
Charges for Services — $68,000 $68,000 $68,000 $68,000 —
Subtotal — $282,452 $1,738,306 $5,803,940 $5,803,940 $5,521,488
General Fund Contributions — $2,454,303 $1,894,135 $2,561,188 $2,545,970 $91,667
Total Source of Funds — $2,736,755 $3,632,441 $8,365,128 $8,349,910 $5,613,155
Unit Description Recommended FY 2024-25 Positions
The Department of Emergency Management (DEM) ensures that the Classification Code Classification Label FTE
County has the capability and sustained capacity to prepare for, 11A13 DIRECTOR OF EMERGENCY 1.00
respond to, and recover from any natural, technological, or human- MANAGEMENT '
lat isaster. R ibilities incl inati
relal §d emergency or disas er. esponsibili ies inc ude coordinating 14A25 EMERGENCY SERVICES 200
public awareness and education on community risks, hazards, and
. . MANAGER
preparedness actions. DEM also ensures that the whole community,
including public safety, governmental leadership, private, and non- 14C30 MANAGEMENT ANALYST II 2.00
profit agencies are fully prepared to engage in response, recovery, and 20B95 FINANCE MANAGER I 1.00
mitigation operations. To accomplish this, DEM develops and 41G01 EMERGENCY SERVICES 4.00
maintains a variety of emergency planning efforts, including incident PLANNER
response plans, and hazard and function-specific plans. The 80A33 ADMINISTRATIVE SECRETARY 1.00
coordination and collaboration between federal, state, local, and non- Total 11.00

government agencies is the cornerstone of operations.

Emergency Management
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Emergency Operations Center
(Budget Unit 8589—Fund 001—Appropriation Unit DEMO001)

Use of Funds Source of Funds
Services and Supplies __ Gererd Fund Gontributions
BEB% S— Qher Grerges 302% 10.00%
Use of Funds
Recommended Recommended
Prior Year Adopted Budget CY Estimate Requested Budget Budget Change
Expenditures 2022-2023 2023-2024 2023-2024 2024-2025 2024-2025 from Adopted
Services and Supplies $660,000 $570,846 $1,150,000 $1,150,000 $490,000
Other Charges $30,715 $30,781 $35,833 $35,833 $5,118
Subtotal $690,715 $601,627 $1,185,833 $1,185,833 $495,118
Source of Funds
Recommended Recommended
Prior Year Adopted Budget CY Estimate Requested Budget Budget Change
Revenues 2022-2023 2023-2024 2023-2024 2024-2025 2024-2025 from Adopted
General Fund Contributions $690,715 $601,627 $1,185,833 $1,185,833 $495,118
Total Source of Funds $690,715 $601,627 $1,185,833 $1,185,833 $495,118
Unit Description
The Department operates and activates the County’s Emergency
Operations Center (EOC) during emergency conditions. This unit
captures emergency activities unrelated to normal operations.
County of Monterey Recommended Budget FY 2024-25 192 Emergency Management



DEM Grants
(Budget Unit 8590—Fund 024—Appropriation Unit DEM002)
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Use of Funds Source of Funds
Intentionally Left Blank Intentionally Left Blank
Use of Funds
Recommended Recommended
Prior Year Adopted Budget CY Estimate Requested Budget Budget Change
Expenditures 2022-2023 2023-2024 2023-2024 2024-2025 2024-2025 from Adopted
Services and Supplies — $1,129,362 $1,129,362 — — $(1,129,362)
Other Charges — $21,869 $21,869 — — $(21,869)
Subtotal — $1,151,231 $1,151,231 — — $(1,151,231)
Source of Funds
Recommended Recommended
Prior Year Adopted Budget CY Estimate Requested Budget Budget Change
Revenues 2022-2023 2023-2024 2023-2024 2024-2025 2024-2025 from Adopted
Revenue from Use of Money — $6,444 $6,444 — — $(6,444)
& Property
Intergovernmental Revenues — $1,144,787 $1,144,787 — — $(1,144,787)
Subtotal — $1,151,231 $1,151,231 — — $(1,151,231)
Fund Balance — — — — — —
General Fund Contributions — — — — — —
Total Source of Funds — $1,151,231 $1,151,231 — — $(1,151,231)

tracking and auditing of authorized training, projects, and purchases

Unit Description for participating agencies.

The Homeland Security Grant unit was created in FY 2012-13 to
separate grant funds from operational expenditures to improve
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County Administrative Office

Departmental Overview:

The County Administrative Office (CAO) serves as the chief policy and fiscal advisor to
the County Administrative Officer and the Board of Supervisors (BOS). The CAO aids
and advises the BOS through coordination of County operations and responses to and
resolution of countywide issues and challenges. The CAO promotes responsible resource
allocation, protects the financial integrity of the County and provides independent
analysis on policies. This responsibility includes the recommendation of the annual
County budget, representation of the BOS in relationships with other agencies, and
assistance to departments in analyzing new or changed systems, procedures, and
organizations.

Programs and Functions:

The CAO has six major divisions within its organization: Administration and Finance,
Budget and Analysis, Contracts-Purchasing, Intergovernmental and Legislative Affairs
(IGLA), Office of Community Engagement & Strategic Advocacy (OCESA), and
Economic Development Administration. The Administration and Finance Division
includes the County Administrative Officer, administrative staff, and finance staff. Budget
and Analysis provides countywide financial management and policy analysis. The IGLA
Division includes the IGLA, Cannabis, Sustainability, Media/ Communications,
Homeless Services, Office of Emergency Services (OES), and Workforce Development
Board (WDB). The OCESA includes all CAO outreach programs to foster community
engagement and involvement.

In addition, the CAO performs countywide (non-departmental) functions, including:
annual debt service, contributions to fire agencies, contributions to other funds within the
County and external agencies, appropriations for contingencies, memberships in
governmental organizations, enterprise resource planning, required support for trial
courts, and appropriations of realignment monies for health and social services programs.

The CAO continues to engage in leadership and change management with the focus to
provide continuous improvement in the quality, efficiency, and effectiveness of County
operations.

The Office’s Contributions to Monterey County’s Strategic Initiatives:

The CAO addresses each of the Strategic Initiative Policy Areas (Economic
Development, Administration, Health & Human Services, Infrastructure, and Public
Safety) by achieving a balanced budget each year that sustains core County services,
improving efficiency and effectiveness of County programs, providing leadership for an
array of countywide initiatives and projects, and recognized for responsiveness, strong
customer orientation, accountability, and transparency.
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Operating Budget: $87,045,918
Positions (FTEs): 78.00

Sonia M. De La Rosa
County Administrative Officer

County Administrative Office
Administration and Finance

Budget & Analysis

Intergovernmental & Legislative
Affairs

Economic Development
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Strategic Advocacy

Contracts/Purchasing

Workforce Development Board

Cannabis

Staffing Trends

H00 7 4y 1BED 1050
000 -

0000
8000 -
6000 -
40.00
2000
000

80.00 7600 7800

0020 20021 20212 20228 20824 2045
CGounty Administrative Gffice Saffing

Expenditure/Revenue History (in millions)

500.00 10450 4605

40000 - %133 S G
2097

30000 -

20000

10.00 U7 659

O.m nm T T m61 T T 'W;/!? T 87% 1
0020 20021 2212 20228 B4 245
Expenditures Reverue

Performance Measures

The County Administrative Office (CAO) functions as the chief policy and fiscal advisor to the County Administrative Officer and the Board of

Supervisors for countywide priorities and issues.

Key Performance Measures

Ratings of General Obligation Bonds (Fitch and S&P). Target = AAA

General Fund annual operating surplus: actual revenue minus actual expenditures. Target $14,402,382

=>$0

Percent of general fund budget reserved for unanticipated emergencies (contingencies).

Target = 1%.

Total utility costs for Monterey County facilities except NMC.

County of Monterey Recommended Budget FY 2024-25

2023-24 Mid-
2021-22 Actual 2022-23 Actual Year
AAA AAA AAA
$13,319,521 N/A
1.00% 0.76% 0.76%
$9,901,007 $12,235,444 $5,570,143

County Administrative Office



Use of Funds Source of Funds
f;lfaﬂwwmnsi — Snicesand Spplies 218
Taxes 2%
Fnes Fnfeires. o
iationfor nes, rond u'es
<m”“‘m°“-$m e e
———Cxpital Assets 0.3%% \ 925%
censes, Fhmtsmdl—'rm
Qher Anencing Uses 38.58%—
Qher Garges 603% " —Msodllaneous ues‘l
\M“\%"*’%#
Ramte romUse:
Rroperty 176%
Use of Funds
Requested Recommended  Recommended
Prior Year Adopted Budget  CY Estimate Budget Budget Change
Expenditures 2022-2023 2023-2024 2023-2024 2024-2025 2024-2025 from Adopted
Salaries and Employee Benefits $11,188,577 $11,961,846 $10,456,424 $12,004,336 $11,804,626 $(157,220)
Services and Supplies $13,135,927 $13,511,046 $10,168,344 $19,268,404 $18,984,879 $5,473,833
Other Charges $5,547,276 $4,827,692 $3,673,690 $13,958,475 $13,953,475 $9,125,783
Capital Assets $750,178 $534,969 — $338,500 $338,500 $(196,469)
Other Financing Uses $125,969,503 $45,051,912 $49,483,036 $33,186,632 $33,586,632  $(11,465,280)
Appropriation for Contingencies $3,417,618 $2,387,618 $8,377,806 $8,377,806 $4,960,188
Subtotal $156,591,461 $79,305,083 $76,169,112 $87,134,153 $87,045,918 $7,740,835
Source of Funds
Requested Recommended  Recommended
Prior Year Adopted Budget  CY Estimate Budget Budget Change
Revenues 2022-2023 2023-2024 2023-2024 2024-2025 2024-2025 from Adopted
Taxes $271,928,536  $274,003,793  $279,389,620  $284,944,520  $285,206,485 $11,202,692
Licenses, Permits, and Franchises $9,254,288 $6,260,703 $7,151,144 $7,151,144 $7,151,144 $890,441
Fines, Forfeitures, and Penalties $6,388,560 $5,444,712 $5,943.423 $6,571,269 $6,571,269 $1,126,557
Revenue from Use of Money & $12,200,645 $2,735,765 $4,081,741 $6,072,491 $6,072,491 $3,336,726
Property
Intergovernmental Revenues $42,294,610 $36,343,980 $39,677,775 $31,869,286 $31,869,286 $(4,474,694)
Charges for Services $21,431,410 $20,559,673 $16,662,023 $1,398,765 $1,398,765  $(19,160,908)
Miscellaneous Revenues $4,836,402 $4,664,635 $4,516,527 $4,479,135 $4,479,135 $(185,500)
Other Financing Sources $46,715,473 $736,544 $216,779 $775,000 $775,000 $38,456
Subtotal $415,049,924  $350,749,805  $357,639,032  $343,261,610  $343,523,575 $(7,226,230)
Fund Balance $(69,483,845) $(5,796,774) $(5,305,086) $(3,931,842) $(2,959,163) $2,837,611
General Fund Contributions $(188,974,618) $(265,647,948) $(276,164,834) $(253,295,615) $(254,618,494) $11,029,454
Reserves/Cancel — — — $1,100,000 $1,100,000 $1,100,000
Total Source of Funds $156,591,461 $79,305,083 $76,169,112 $87,134,153 $87,045,918 $7,740,835
Summary of Recommendation Budget Impacts

The FY 2024-25 Recommended Budget for the CAO is $87,045,918,
an increase of $7,740,835 from the prior year adopted budget. The
increase is primarily attributed to new state grants in Homeless
Strategies and Initiatives. The FY 2024-25 Recommended Budget
includes an augmentation to support one new position in Homeless
Strategies and Initiatives financed by grant revenue. Recommended
stafting for the CAO totals 61 FTE.

County Administrative Office

The Recommended Budget includes a $7.2 million decrease in
revenue when compared to the FY 2023-24 budget. This decrease is a
result of less American Rescue Plan (ARPA) revenue budgeted in FY
2024-25 as the last portion of the ARPA funds will be spent by end of
December of 2024. This decrease is mitigated by and increase in
property taxes of $12.1 million. Transient occupancy taxes are
estimated to remain relatively unchanged from the current fiscal year
just as cannabis revenue is also estimated to remain relatively
unchanged.
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Prior Year Accomplishments

Published the Budget End of Year Report, a mid-year report
recommending budget solutions to unfunded needs, County Financial
Forecast, and the FY 2023-24 Recommended Budget. Facilitated
budget workshops with department heads and the Board of
Supervisors. Continued implementation of the American Rescue Plan
Act (ARPA) spending plan which brought to the County $84.3 million
in federal funds. Conducted four community meetings to inform and
promote public involvement in the budget process. Managed the
credit rating process for the County working with Standard & Poor
(S&P) and maintained the County’s long-term general obligation
credit rating of AAA, the highest rating possible. Received GFOA
Award for excellence in budgetary reporting for FY 2023-24.
Continued oversight of the County of Monterey Cannabis Program in
collaboration with nine County departments.

Secured Victims of Crime Act (VOCA) grant funding from the
California Governor’s Office of Emergency Services in the amount of
$222,801 for the provision of direct services to victims of crime in
Monterey County. Funding sustains cost of direct services, referral
and case management, training and education services conducted in
partnership between the County and internal/ external community
partners within the county.

Developed and implemented the FY 2022-23 Legislative Program
and 2023 Strategic Grant Services Program. Planned and facilitated
the Board’s annual Legislative Workshop with state and federal
legislators representing the County. Advocated on proposed state and
federal legislation that would directly impact the County and
community. Developed and submitted the County’s 2023 State
Budget and FY 2023-24 Congressionally Designated Spending
requests. Continued advocacy efforts as directed by the Board of
Supervisors related to the County’s COVID-19 pandemic response/
recovery and other emergency/ disaster events.

Homeless Strategies and initiatives led the two-county effort to
address the Pajaro River encampment which resulted in an $8 million
award to build a tiny village of service-intensive interim housing
units. Worked closely with the Department of Emergency
Management in the 2023 Pajaro Flood response and coordinated
services among internal and external partners to provide
comprehensive homelessness prevention and re-housing assistance to
flood victims. Partnered with the Department of Social Services, San
Benito County Health and Human Services Agency, and the Coalition
of Homeless Services Providers to apply for $6.2 million of Homeless
Housing Assistance and Prevention funding. Assisted the Behavioral
Health Bureau with securing $11.3 million of Behavioral Health
Bridge Housing funding.

Economic Development Administration completed the annual update
to the Comprehensive Economic Development Strategy. The County
small business revolving loan fund issued three loans totaling over
$500,000 which contributed to 14 new employees and retention of 20
employees. Successfully administered several ARPA-funded
programs, resulting in over 20 workshops in Spanish and English,
serving over 600 small and underserved businesses countywide.

The Communications unit successfully coordinated all public
information endeavors related to the Pajaro flood disaster, response,
and initial recovery effort and launched a public information
campaign to address community needs effectively. Successfully
rebranded multiple county departments, including the County,
Department of Emergency Management, Emergency
Communications, Department of Social Services, and Alert Monterey

County of Monterey Recommended Budget FY 2024-25

County, contributing to enhanced visibility and cohesion. Authored
four Board Policies, including Branding, Public Relations, Social
Media, and Web Authoring Policies, alongside a new ordinance to
protect the County’s brand, ensuring standardized procedures and
safeguarding the county’s image and messaging consistency.
Achieved a 435% growth in social media audience across four
platforms, amplifying the reach of county communications efforts.
Responded promptly to over 1,000 media inquiries and provided
accurate information to news media outlets, maintaining transparency
and accountability.

The Monterey County Workforce Development Board’s (MCWDB)
received $4 million from Monterey County’s Pajaro Unmet Needs
Small Business Disaster Assistance program to issue grants of up to
$85,000 to reimburse businesses for losses and damages and up to
$15,000 for business beautification.The young adult program, Green
CADRE, focused on Climate and Food Insecurity with wraparound
services and work experience for 200 youth. Participants removed
over 10,000 square feet of cut-down trees, brush, and invasive plants
and assisted in installing 400 linear feet of new fencing for public
safety and to protect sensitive plant habitats. The Severe Winter
Storms program provided temporary employment to 50 Monterey
County residents to mitigate the wind and water damage from strong
atmospheric rivers in early 2023. In partnership with the Food Bank
for Monterey County, the Blue Zones Project, and Pueblo del Mar,
participants identified food deserts; assembled 5,000 produce bags for
the Food Bank of Monterey County; restored community gardens;
served over 700 meals to the unsheltered; and enrolled more than 100
individuals in CalFresh.

Budget Year Goals

Provide quality and informative budget products such as the Budget
End of Year Report, County Financial Forecast, budget workshop
materials, and the Recommended Budget to effectively communicate
the condition of County finances, fiscal perspectives, and
recommendations to assist policymakers in managing countywide
resources. Continuously manage ten diverse countywide programs
and special projects, as assigned, and enhance the County’s
emergency response capabilities by increasing community
engagement, increasing community preparedness, and expanding
training.

Continuously manage diverse countywide programs and special
projects, as assigned, and enhance the County’s emergency response
capabilities by increasing community engagement, increasing
community preparedness, and expanding training.

Pending Issues

Discretionary revenue has continued to grow over the years, but this
growth has not been