
PROJECT  TIMELINE: February 1, 2024 - June 14, 2024 
 

Activity Date Goal 
Virtual Workshop 1 February 15, 2024 from 2pm 

- 3:30 pm 
Trust building and data 
collection for best practices. 

Virtual Workshop 2 April 4, 2024 from 10:30am – 
12pm 

Finalize best practices 
document and introduce 
RCPWG governance options. 

Virtual Workshop 3 May 6, 2024 from 1:30pm - 3 
pm 

Decision on governance 
options and preparation for 
Board meeting.  

Board Meeting June, 25 or July, 9  Present final report to Board 
with resolution to support 
RCPWG’s continued work. 

 


