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SNIP Board of Supervisors Meeting

Agenda 

 Intro & Mission 

Benefits SNIP to community

 Snip Kids, SNIP Volunteens, 
SNIP in Need, Rescue 
Partnerships

 Clinic Recap & Feral Clinics

Why Spay & neuter

Budget Request 

A Peek Into the Future

 Grants, Fundraising, Rescue 
Funding, Private Donors, Seaside 

 OUR ASKS







SNIP adds value to the community 

 Educational books are passed out to 

children in during SNIP clinics & schools 

though our SNIP Kids program 

 SNIP donated service animal Deputy 

Chance to the Monterey County Sheriffs 

Department. 

 Launched SNIP Volun-Teens- E. Salinas x2

 Rescue Partnerships

 Provide pet supplies: food,  leashes, 

collars, food bowls, and more to the 

community during SNIP clinic days

 SNIP in Need started to help with 

veterinary care for citizens in the 

community who need assistance with 

emergency treatment outside of 

spay/neuter 

 TNR Workshop 



SNIP In the Community



Total SNIPPED in Monterey County  

Clinic Recaps

 Fiscal year 2023-2024 YTD

 542 animals have been spayed/neutered Year to 
Date

 We have completed 18 clinics with 9 to be 
completed prior to end of  23/24 fiscal year 

 The average number of  animals per clinic is 30 

 We are hosting BIG DOG Clinics this year

Clinics by Year 

 48 Clinics 2021-2022 

 30 Clinics 2022-2023 

 27 Clinics 2023-2024



Feral Cat Clinics 
In Monterey County



We have fixed over 2,698 ferals in Monterey County 
since 2021. Can you imagine if 50% of these cats had 
kittens? 

Feral Cat Clinics



Why Spay & Neuter? 



Backyard Breeders
are a leading cause of 
animal overpopulation & 
our shelters are 
overflowing with 
unwanted animals. 
We can no longer turn a 
blind eye to the animal 
crisis here in Monterey 
County…



Here is a snapshot of one week this year, of intake at Hitchcock for a total of 72 animals. In 2023,  4,338 Animals entered the Hitchcock shelter, 

33% of those animals were euthanized that number is 1,433,  while Adoptions at Hitchcock were 1,249.  Approx.: 361 animals enter the shelter 

every month, with 80 kennels to hold them. How many of these faces will be euthanized?

Monterey County We Can Do Better!!!!



SNIP Monterey County 2024-2025 

Budget Request

 7 Clinics Monthly 

 Two Clinics South County Monthly 

 Two Clinics North County Monthly 

 Three Clinics for City of Salinas monthly 
due to Salinas being 60% #1 Intake at 
Hitchcock and #1 Intake location for the 
SPCA 

 County = 4 x 12 = 48 clinics total= $192,000

 Salinas = 3 x 12 = 36 clinics total= $144,000

 Utilize Carryover and/or discretionary Funds to budget for 
SNIP clinics for Salinas as “Public Purpose” 

Sneak Peek

 City of Seaside

 ACO Partnership 

o Spay/Neuter Ordinance

o Breeding Ordinance

 Help decrease the volume of  puppies & kittens, 
entering into the Hitchcock shelter and the SPCA

 Decrease the volume of  dogs & cats being euthanized 
due to overcrowded shelter

o Fund Raising events 



Closing 

Remarks 



Our Founder Melanie Scherer




