






















Rev. C/P 022613 CDIP Vaping Ed-Youth Creating Exchange 
Term: upon execution, to June 30, 2026 

NTE: $319,424 

EXHIBIT-A 

To Agreement by and between 
County of Monterey, hereinafter referred to as “County” 

AND 
Youth Creating Change, hereinafter referred to as “CONTRACTOR”

Scope of Services / Payment Provisions

A. SCOPE OF SERVICES

A.1 CONTRACTOR shall provide services and staff, and otherwise do all things
necessary for or incidental to the performance of work, as set forth below: 

CONTRACTOR will develop and offer a substance use prevention challenge for 
Monterey County youth. The challenge will be modeled after the organization's 
signature statewide program, The Directing Change Film Contest, and will be 
tailored to Monterey County. As part of the project, Youth Creating Change will 
organize a local Monterey County youth recognition event that will celebrate the 
achievement and showcase the work of Monterey County youth. The substance use 
prevention challenge will also be integrated into the statewide Directing Change 
Film Contest. 

A.1.1 CONTRACTOR shall create a new Substance Use Prevention Initiative within its
platform in two (2) phases. 

A.1.2 CONTRACTOR shall develop new substance use prevention curriculum,
promotional materials, submission criteria, judging portals, and awards for Monterey 
County youth. 

A.1.3 CONTRACTOR shall develop a “Substance Use Prevention Challenge” for
Monterey County youth. 

A.1.4 CONTRACTOR shall create a Monterey County “Substance Use Prevention
Challenge” landing page as part of the program website. 

A.1.5 CONTRACTOR shall create co-branded social media graphics showcasing the
winning challenge entries from Monterey County youth 

A.1.6 CONTRACTOR shall promote Substance Use Prevention Challenge to Monterey
County youth, local middle and high schools, and local colleges and youth-serving 
community-based organizations. Organization participation will be determined by 
greatest need, utilizing data from the Monterey County Office of Education 
(MCOE).

A.1.7 CONTRACTOR shall facilitate judging and distribution of awards consisting of cash
prizes and trophies. 
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A.1.8 CONTRACTOR shall provide a summary report on phase 1 activities no later than
August 30, 2025. 

A.1.9 CONTRACTOR shall refine curriculum from phase 1.

A.1.10 CONTRACTOR shall maintain and update Monterey County landing page.

A.1.11 CONTRACTOR shall create a new substance use statewide submission category for
the CONTRACTOR’S statewide annual film contest (The Directing Change Film 
Contest).  

A.1.12 CONTRACTOR shall develop scoring criteria, lesson plan, educational resources,
and integration of a new category for the red-carpet awards ceremony.

A.1.13 CONTRACTOR shall integrate new category and promotional materials into
program’s website.

A.1.14 CONTRACTOR shall implement, award, and manage ten (10) Youth Creating
Change Mini Grants in Monterey County schools and youth-serving community-
based organizations. 

A.1.15 CONTRACTOR shall promote curriculum and contest with Monterey County youth,
local schools, and youth-serving community-based organizations. 

A.1.16 CONTRACTOR shall facilitate the judging and distribution of awards for substance
use category. Awards will consist of both cash prizes and trophies. 

A.1.17 CONTRACTOR shall create co-branded social media graphics of winning entries
for statewide contest. 

A.1.18 CONTRACTOR shall integrate recognition of 1st place in the substance use category
into the Youth Creating Change program’s annual red carpet award ceremony 
through event sponsorship.  

A.1.19 CONTRACTOR shall plan and host local event to recognize and showcase the work
of Monterey County youth. 

A.1.20 CONTRACTOR shall provide quarter status reports by the following dates:
June 30, 2025 
September 30, 2025 
December 30, 2025 
March 31, 2026 
June 30, 2026 

B. PAYMENT PROVISIONS

B.1 COMPENSATION/ PAYMENT
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County shall pay an amount not to exceed $319,424 for the performance of all things 
necessary for or incidental to the performance of work as set forth in the Scope of 
Services.  CONTRACTOR'S compensation for services rendered shall be based on the 
following rates or in accordance with the following terms: 
 

Youth Creating Change
Table of Activities 

Description Timeline Amount
Phase 1 Activities:

1. Create new Substance Use Prevention Initiative within its platform.
2. Develop new substance use prevention curriculum, promotional 

materials, submission category, submission criteria, judging portals, and 
awards. 

3. Develop a “Substance Use Prevention Challenge” for Monterey County 
youth. 

4. Create a Monterey County “Substance Use Prevention Challenge” 
landing page on program website. 

5. Create co-branded social media graphics of winning entries. 
6. Promote Substance Use Prevention Challenge to Monterey County 

youth, local schools, and youth-serving community-based organizations. 
7. Facilitate judging and distribution of awards consisting of cash prizes 

and trophies. 
8. Provide a summary report on phase 1 activities no later than August 30, 

2025. 

 
 
 
 
 

upon execution 
to 

August 30, 2025 
$49,260 

Phase 2 Activities:
1. Refine curriculum from phase 1.  
2. Maintain and update Monterey County landing page. 
3. Create new submission category for statewide annual film contest (The 

Directing Change Film Contest). 
4. Develop scoring criteria, lesson plan, educational resources, and 

integration of the new category for the red-carpet awards ceremony. 
5. Integrate new category and promotional materials into program’s 

website. 
6. Implement, award, and manage ten (10) Youth Creating Change Mini 

Grants in Monterey County schools and youth-serving community-
based organizations. 

7. Promote curriculum and contest to Monterey County youth, local 
schools, and youth-serving community-based organizations. 

8. Facilitate the judging and distribution of awards for substance use 
category. Awards will consist of both cash prizes and trophies. 

9. Create co-branded social media graphics of winning entries. 
10. Integrate recognition of 1st place in the substance use category into the 

Youth Creating Change program’s annual red carpet award ceremony 
through event sponsorship. 
 

 
 
 
 
 
 
 
 

September 1, 2025, 
to 

June 30, 2026 
$270,164 

Not to exceed amount  $319,424 
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There shall be no travel reimbursement allowed during this Agreement.

CONTRACTOR warrants that the cost charged for services under the terms of this 
contract is not in excess of those charged any other client for the same services performed 
by the same individuals. 
 
B.2 CONTRACTOR BILLING PROCEDURES 

NOTE: Payment may be based upon satisfactory acceptance of each deliverable, payment 
after completion of each major part of the Agreement, payment at conclusion of the 
Agreement, etc. 
 
County may, in its sole discretion, terminate the contract or withhold payments claimed 
by CONTRACTOR for services rendered if CONTRACTOR fails to satisfactorily 
comply with any term or condition of this Agreement.   
 
No payments in advance or in anticipation of services or supplies to be provided under 
this Agreement shall be made by County. 
 
County shall not pay any claims for payment for services submitted more than twelve 
(12) months after the calendar month in which the services were completed. 
 
DISALLOWED COSTS:  CONTRACTOR is responsible for any audit exceptions or 
disallowed costs incurred by its own organization or that of its subcontractors. 
Invoices shall be submitted in duplicate to: 
 
County of Monterey Health Department County of Monterey Health Department
Public Health Bureau - Accounts Payable Elaine Narciso, Health Program Coordinator 
1270 Natividad Road  1441 Schilling Place-South 1St Floor
Salinas, CA 93906 Salinas, CA 93901
(831) 755-4500 (831) 755-4607 
412phfiscal@co.monterey.ca.us narcisoe@countyofmonterey.gov 
      
Invoices shall:

a. Be prepared on CONTRACTOR letterhead. An authorized official, employee, or 
agent certifying that the expenditures claimed represent services performed under 
this contract must sign invoices. 

b. Bear the CONTRACTOR’s name as shown on the Agreement. 
c. Be submitted monthly.
d. Identify the billing and/or performance period covered by the invoice.
e. Itemize costs for the billing period in the same detail as indicated in the Scope  

of Services in the Agreement.  Reimbursement may only be sought for those costs 
and/or cost categories expressly identified as allowable in this Agreement and 
approved by the County of Monterey. 



EXHIBIT B: Addendum 

ADDENDUM NO.1

ADDENDUM TO STANDARD AGREEMENT  
BETWEEN  

THE COUNTY OF MONTEREY, BY AND THROUGH 
 THE COUNTY OF MONTEREY HEALTH DEPARTMENT, 

AND YOUTH CREATING CHANGE

The following changes are made to the above referenced agreement and replaces the existing 
language. 

Replace: Section 10.0 RECORDS AND CONFIDENTALITY: 

Agreement paragraph 10.05 Royalties and Inventions: County shall have a royalty-free, 
exclusive and irrevocable license to reproduce, publish, and use, and authorize others to do so, 
all original computer programs, writings, sound recordings, pictorial reproductions, drawings, 
and other works of similar nature produced in the course of or under this Agreement. 
CONTRACTOR shall not publish any such material without the prior written approval of 
County. 

Replace with:

Royalties and Inventions:  County shall have royalty-free rights to reproduce, publish, and use, 
and authorize others to do so, all original computer programs, writings, sound recordings, 
pictorial reproductions, drawings, and other works of similar nature produced in the course of or 
under this Agreement.   County shall not change the content of works produced in the course of 
the agreement without written approval by CONTRACTOR.

Except as provided herein, all other terms and conditions of the Standard Agreement with 
CONTRACTOR, shall remain in full force and effect. 


