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11 escuelas en Castroville,
Prunedale, Las Lomas y Pajaro
Asociacion entre TAMC,
MCHD, Ecology Action, el
condado, Y los distritos
escolares

Financiado por el Caltrans

Planning Grant & Measure X ﬁ,
O

11 schools in Castroville,
Prunedale, Las Lomas, and
Pajaro

Partnership between TAMC,
MCHD, Ecology Action,
County, and school districts

Funded by Caltrans Planning
Grant & Measure X






El presupuesto participativo es
un proceso democratico en el
que los miembros de la
comunidad pueden decidir
como asignar fondos publicos.

TAMC esta proporcionando
hasta $1,000,000 para
financiar proyectos

%

Participatory Budgeting is a
democratic process where
community members get to
decide how to allocate
public funding.

TAMC is providing up to
$1,000,000 to fund projects



Presupuesto Participativo
Participatory Budgeting
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Divulgacion a
organizaciones comunitarias
Presentaciones en escuelas
Alcance a través de la red
del Departamento de Salud

84 miembros en total
31 miembros asistieron al
menos a 4 reuniones

Outreach to community-
based organizations

Presentations at schools

Outreach through Health
Department network

84 total members

31 members attended at
least 4 meetings






Decision de financiar al menos
un proyecto en cada una de las
siguientes areas:

Castroville (incluyendo la High
School)

Las Lomas

Pajaro Middle y Ohlone
Prunedale

Echo Valley y Elkhorn

Una boleta con la lista de
proyectos para cada area
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Decision to fund at least one
project in each of the following
areas:

Castroville (including the
High School)

Las Lomas

Pajaro Middle and Ohlone
Prunedale

Echo Valley and Elkhorn

One ballot with project list for
each area
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Estructura de
Financiacion

COMMUNITY

SCHOOL NAMES

Funding
Structure

TOTAL
POINTS

% OF
TOTAL

BUDGET

ECHO VALLEY
& ELKHORN

LAS LOMAS

PAJARO

PRUNEDALE

CASTROVILLE

ECHO VALLEY
ELKHORN

HALL ELEMENTARY

OHLONE
PAJARO MIDDLE

PRUNEDALE ELEMENTARY
CENTRAL BAY HIGH
NOMOCO INDEPENDENT STUDY

CASTROVILLE ELEMENTARY
NOMOCO MIDDLE AND HIGH SCHOOL

70

67.5

67.5

60

95

22%

21%

21%

19%

17%

$218,750

$210,938

$210,938

$187,500

$171,875




Volantes y cartels
Redes sociales y videos
Eventos de promocion

Fliers & posters
Social media & videos
Outreach events
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/39 boletas de papel
260 boletas digitales
999 boletas en total

458 boletas en inglés
541 boletas en espanol

/39 paper ballots
260 digital ballots
999 total ballots

458 English ballots
541 Spanish ballots
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Pajaro

Propuesta #1

| 264 VOTOS Proposal #1

- Instalar extensiones de acera en ambaos lados del « Install curb extensions on both side=s of the

cruce peatonal en Salinas Road cerca de la Iglesia crosswalk on Salinas Road near the Assumption
Catolica de la Asuncion Catholic Church

- Actualizar las sefales y las marcas del pavimento ) |
de la zona escolar alrededor de Pajaro Middle
School y Ohlone Elementary School

- Update school zone signage and pavement
markings around Pajaro Middle School and
Ohlone Elementary School

- Instalar dos medidores de velocidad en Salinas

Road cerca de Pajaro Middle School - Install two speed feedback signs on Salinas Road

near Pajaro Middle School
- Realizar un estudio para las intersecciones de

Salinas Road y Bay Farms Road y Salinas Road y
Hillcrest Road para laviabilidad de una senal de
trafico o un carril de aceleracion

Costo Estimado: $216,000

- Conduct study of traffic signal or acceleration lane
at intersections of Salinas Road and Bay Farms
Road and Salinas Road and Hillcrest Road.

Cost Estimate: $216,000
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Propuesta #1

- Instalar senales rectangulares de luces intermitentes
(RRFB) en el cruce peatonal al otro lado de Hall Road
en Sill Road, cerca de Hall Elementary School

+ Realizar un estudio para instalar una glorieta o senal
de trafico en la interseccion de Hall Road y Sill Road

- Actualizar las senales y las marcas del pavimento de
la zona escolar alrededor de Hall Elementary School

- Instalar medidores de velocidad en Hall Road cerca
de Hall Elementary School

- Instalar dos paradas de autobus: unaen la
interseccion de Berry Road y Willow Road y otra cerca
de 140 Hall Road

Las Lomas

i
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Proposal #1

Install Rectangular Rapid Flashing Beacons
(RRFB) at the crosswalk across Hall Road at
Sill Road, near Hall Elementary School

Conduct study of installing a traffic signal or
roundabout at the intersection of Hall Road
and Sill Road

Update school zone signage and pavement
markings around Hall Elementary School

Install speed feedback signs on Hall Road near
Hall Elementary School

Install two bus shelters: one at the intersection
of Berry Road and Willow Road, and one near
140 Hall Road
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Prunedale

Propuesta #2 Proposal #2

« Install Rectangular Rapid Flashing Beacons
(RRFB) at the crosswalk across Pesante Road
near Prunedale Elementary School

- Instalar senales rectangulares de luces intermitentes
(RRFB) en el cruce peatonal al otro lado de Pesante
Road cerca de Prunedale Elementary School

4 - Update school zone signage and pavement
t  markings around Prunedale Elementary School
and Central Bay High School

- Actualizar las sefales y las marcas del pavimento de =
la zona escolar alrededor de Prunedale Elementary | : :
School y Central Bay High School .

: - Reconfigure Prunedale Elementary School

driveway to allow buses to exit without entering

the opposing lane.

- Reconfigurar la entrada de Prunedale Elementary
School para permitir que los autobuses salgan sin
entrar en el carril opuesto

i - Install pedestrian path in Prunedale Elementary

School driveway

« Instalar un camino peatonal en la entrada de
Prunedale Elementary School

Costo Estimado: $187,500 Cost Estimate: $187,500




Echo Valley & Elkhorn

Propuesta #2

« Financiar todos los proyectos enumerados
anteriormente y utilizar los fondos restantes

como fondos de contrapartida para la glorieta
en Castroville Boulevard y Elkhorn Road

Costo Estimado: $218,000

Proposal #2

- Fund all of the projects listed above and use B _
remaining funds as matching funds for roundabout | - ——
at Castroville Boulevard and Elkhorn Road. =1

SESSSSIT

Cost Estimate: $218,000




Castroville

Propuesta #3

- Instalar cruce peatonal de alta visibilidad vy
extensiones de acera en dos lados de la interseccion
de McDougall Street v Preston Street

- Instalar senales de luces intermitentes rectangulares
(RRFB) en el cruce peatonal al otro lado de Union
Street en McDougall Street cerca de Castroville
Elementary School

Costo Estimado: $187,000

Proposal #32

- Install high-visibility crosswalk and curb extensions
on two legs of intersection of McDougall Street and

Preston Street

- Install Rectangular Rapid Flashing Beacons (RRFB)
at the crosswalk across Union Street at McDougall

Street near Castroville Elementary School

J:,éfk” ) ?;_n | — pr— :,,

Cost Estimate: 5187,000
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Election Results
Resultados de la Eleccion

SCHOOL NAMES

TOTAL

% OF
TOTAL

BUDGET

WINNING
PROPOSAL

OVER/
UNDER

ECHO VALLEY
& ELKHORN

LAS LOMAS

PAJARO

PRUNEDALE

CASTROVILLE

ECHO VALLEY ELEMENTARY
ELKHORN ELEMENTARY

HALL ELEMENTARY

OHLONE ELEMENTARY
PAJARO MIDDLE

PRUNEDALE ELEMENTARY
CENTRAL BAY HIGH
NOMOCO INDEPENDENT
STUDY

CASTROVILLE ELEMENTARY,
NOMOCO MIDDLE AND HIGH
SCHOOL

TOTAL

70
67.5

67.5

60

55
0

22%
21%

21%

19%

17%
0%

$218,750
$210,938

$210,938

$187,500

$171,875
$1,000,000

$218,000
$213,000

$216,000

$187,500

$187,000
$1,021,500

$750
-$2,063

-$5,063

$0

-$15,125
-$21,500




Fondos Totales: $1,021,500
TAMC: $1,000,000
County: $ 21,500

Total de fundos asignados
al NMCUSD

$218,500

Total de fondos asignados
al Condado

$781,500

Total Funding: $1,021,500
TAMC: $1,000,000
County: $ 21,500

Total funds allocated to
NMCUSD

$218,500

Total funds allocated to
County

$781,500
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Presentacion a la junta de
NMCUSD

August 14, 2025

Acuerdos de financiacion
para la junta de TAMC

October 22, 2025

Implementacion de los
proyectos

2028

%

Presentation to NMCUSD
Board

August 14, 2025

Funding agreements to
TAMC Board

October 22, 2025

Project Implementation
2028 1o



Apoyar y aceptar los
proyectos recomendados
por el Comite Directivo del
Condado de Monterey del
Norte de TAMC; y

Autorizar al personal del
Condado a programar la
Implementacion de estos
proyectos.

Support and accept the
projects recommended by
the TAMC North Monterey
County Steering
Committee; and

Authorize County staff to
schedule implementation of
these projects.
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