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Authorize the Purchasing Manager for Natlvidad Medlcal Center (NMC) to exacute Amendment No. 6 to the

Th(e: Agreement (A-11277) with The Marblehead Group for continued Consuliative Services at NMC, extending

the Agreement to June 30, 2013 and adding $100,000 for a revised total Agreement amount not to excesd
of $1,430,500 In the aggregate.
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Title

Authorize the Purchasing Manager for Natividad Medical Center (NMC) to exscute Amendment No. 6 to the Agreement
{A-11277) with The Marblehead Group for continued Consultative Services at NMC, extending the Agreement to June
30, 2013 and adding $100,000 for a revised total Agreement amount not to sxceed of $1,430,500 in the aggregate,

Body

BRECOMMENDATION:

1t is recormmended the Board of Supervisors authorize the Purchasing Manager for Natividad Medieal Center (NMC) to
execute Amendment No. 6 to the Agreement (A-11277) with The Marblehead Group for continued Consultative Services

at NMC, extending the Agreement to June 30, 2013 and adding $100,00¢ for a revised total Agreement amount not to
exceed of 31,430,300 in the aggregate,

SUMMARY/DISCUSSION: ‘

The Marblehead Group, LLC will continue to provide assistance to the Natividad Medical Center (NMC) Senior
Management Teanm by continving to develop, implement, and manaye the expansion of physician services and physician
business management capabilities at Natividad Medical Center. NMC's needs in all areas of physician business
management continue to evolve and expand following the successful financial furnaround and subsequent profitable
performances, In addition, community providers (physicians, medical groups and hospitals in and outside of Monterey
County are seeking to partner with NMC in ventures not anticipated or experienced by NMC in the past. Subsequently,
the CMQ's office is continuing to handie an ever increasing number and complexity of physician and hospital busineas
opportunities,

Due to contimied local matket dynamics, {e.g., an expanding MediCal population due to continned economic difficulties
and expansion of eligible population, increased competition for MediCal patients due to potential enbanced
reimbursement, requirements for hospitals and physiciang for value based purchasing, increased conipetifion for existing
setvices, and the necessity to develep new service lines in order to remain competitive in the marketplace), The size and
complexity of physician business maiters continue to be beyond what NMC forecasted, The task continues to be daunting
- to refine and implement the optimal physician/hogpital delivery model. Because of all these needs NMC continues to
require unique physician business management skilts and resources to be able to address NMC's {(and the County's)
complex and rapidly changing needs.

NMC is committed to finding a permanent (in-house) solution to be able fo obtain the requisite physician services skill
sel ag goon it can be practically implerrented, and in a fiscally sound manner,

http://montercy legistar.com/LegisiationDetail aspx?1D=1135406&GUID=2762BA1D-7725... 7/5/2012
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Lisa Soroka of the Marblehead Group, LLC will continue to help engure that NMC can successfully (and in a fiscally and
politicalty sound manner) achieve its physician buginess initiatives by;

1. Developing a practical and implementable Profit end Loss Model for tracking expenses and revenues for each existing
and new business opportunity at the program, department, and physician level,

2. Continying to manage new confracts/recruitments with physician recruiting (permanent) companies to enhance
physician recruiting efforts (resulting in enhanced physician placement) and better manage use and fiscal impact,

3. Continuing to evaluate, model and implement strategic business opportunities and joint efforts among NMC, the
Department of Health, academic institutions and other community partners.

4, Developing and implementing a for-profit nationwide Interpretive Service/Company for Indigenous Languages,
5. Continuing to assist in development of physician/hospital delivery model,

6. Bvalualing, developing strategles and contingencies both on program level and physician level as related to Health
System formation and converssly develop strategies and contingencies to prepare for new market dynamics that may
result from the emergence of a for profit hospital system in Monterey County,

7. Continuing to refine, enhance and develop NMC relationship with HD related to NMC Family Practice residency.

8. Continuing to develop and implement new physician services and programs at NMC including but not limited to;
a. Hematology - Oncology including clinie, inpatient and infusion services
b. Breast Center
¢. Pain Management
d. Dermatology
e, Nurse Midwife

Worker’s Compensation Insnrance Exemption

Contractor is the sole provider of services with no permanent or temporary workers. Accordingly, Worker's
Compensation Insurance is not required.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Amendment as to legal form and risk provisions. Auditor-Controller
has reviewed and approved this Amendment as to fiscal provisions, The Amendment has also been reviewed and
approved by Natividad Medical Center's Board of Trustees,

FINANCING:
The cost for this Amendment is $100,000 and is included in the Fiscal Year 2012/2013 Recommended Budget, There is
1o impact to the General Fund.

Prepared by: Gary Gray, DO, Chief Medical Officer, 783-2504
Approved by: Harry Weis, Chief Executive Officer, 783-2124

Attachments: Agreement, Amendment 1, 2, 3, 4, 5, and 6,

http://monteroy. logistar.com/LegislationDetail aspx?ID=1135406&GUID=2762ZBA1D-7725.., 7/5/2012
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Monterey County
168 Weast Aflsal Straist,
15t Figor
Salinas, CA $3091
Board Order §31,755.5086

Agreement No.: A-11277

Upon motion of Supervisor Salitas, seconded hy -Supervisor Atments, and carried by those members
present, the Board of Supervigars hiereby:

Authorized the Purchasing Manager for Natividad Medical Center (RMC) to execute Amendment No. 6
to the Agreement (A-11277) with The Marblehead Group for ¢ontinued Gongultative Services at NMC,
extending the Agreement to June 30, 2013 and adding $100,000 fot 2 revised total Agresment amount
not to exesed of $1,430,500 in the aggregate.

PASSED ANIT ADOPTED on this 12th day of June 2012, bythe following. vote, to-wil:

AYES:  Supervisors Armenta, Calcagno, Salinas, Parket, and Potter
NOES: None
ARSENT: Mone

I, Gait T. Borkowsld, Clerk of the Board of Supervisors ofthe Courty of Mortetey, State ofCallfornis, ereby certify Hat
the foregoing js a troe copy of an osiginal order of said Bowrd of Supervisels duly Miadé and ertered in the mitutes thereof of
Minute Book 76 for the meeting o June 12, 2012,

Thafted: Jude 19, 2012 Gail T. Borlegwskd, Clerk.of flae Board of Superyisors.
File Number: A 124060 Couigy of Muttieresy, State of California

By g&l Em SN N O C%l . ":’;{:i’-{-
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Original Agreement No. or PO No, ( A-11277 )

AMENDMENT NO. 6
FOR PROFESSIONAL SERVICES AGREEMENT
BETWEEN Marblehead Group L1.C AND
THE NATIVIDAD MEDICAL CENTER
FOR
Continued Congultative Services

The parties to Professional Services Agreement (“Agreement™), dated June 1, 2008 between the County of
Monterey, on behalf of Natividad Medical Center ("NMC”), and Marbiehead Group LLC (Contractor), hereby
agroe to amend their Agrecment (No, A<11277) on the following terms and conditions:

WHEREAS, the County and Contractor wish to atnend the Agreement to extend the term end date to allow for
existing services to continue,

WHERFEAS, the County and Coniractor wish to amend the Agreement to increase the amount of the Agreement
because of the term extension.

WHEREAS, the County and Contractor amended the Agreement previously on September 1, 2008 via
Amendment No. 1, on July 1, 2009 via Amendment No, 2, on October 1, 2009 via Amendment No.3, on Fuly 1,
2010 via Amendment No. 4 and on July 1, 2011 via Amendment No, 5.

L. Contractor will continue o provide NMC with the same scope of services as stated in the original
Agreement (No. A-11277).

2. Section 2. “PAYMENTS BY NMC” shall be amended by removing, “The total amount payable by NMC to
CONTRACTOR under this Agreement shall not exceed the sum of $120,000.” and replacing it with “The
total amount payable by County to CONTRACTOR under Agreement No. (A-11277) shall not exceed the
total sum of 31,450,500 for the full term of the Agreement,

3. Section 3, “TERM OF AGREEMENT” shall be arnended by temoving, “The term of this Agreement is from
June 1, 2008 to June 30, 2009 unless sooner terminated pursuani to this Agreement” and replacing it with

“The term of this Agreement is from June 1 » 2008 to June 30, 2013 unless sooner terminated pursuant 1o
this Agreement.”

4. All other terms and conditions of the Agreement shall continue in full force and effect. Except as proyided
herein, all remaining terms, conditions and provisions of the Agreement [and Amendment Nos. 1,2, 3,4,
and 5 are unchanged and unaffected by this Amendment and shall continue in full foree and effect as set
forth in the Agreement.

5. A copy of this Amendment and all previous amendments shall be attached to the original Agreement (No.
A-11277,

6. The effective date of this Amendment is July 1, 2012.



IN WITNESS WHEREOF, the parties hereto are in agreement with this Amendment on the basis set forth
in this document and have executed this Amendment on the day and year set forth herein.

CONTRACTOR -

Signature 1

H° gm/)\ca__

Printed Name L [ 46 K. éoﬂvlé&_.,

Signature 2

Printed Name

Dated °-F‘ 2 (2.
Title fr ﬂc.u;.fm-b
Dated

Tirle

R INSTRUCTIONS: If CONTRACTOR is a corporation, including limited liability and non-profit corporations,
the full legal name of the corporation shall be set forth above together with the signatures of two specified
officers. If CONTRACTOR is a parinership, the name of the partnership shall be set forth above together with the
signature of a partner who has authority to execute this Agreement on behalf of the partnership. If
CONTRACTOR is contracting in and individual capacity, the individual shall set forth the name of the business, if

axy and shall personally sign the Agreement,

NATIVIDAD M%AL ;‘]ZNT/ﬁ )
Signature p M-/ %

Purchasing Manager

signature QU W&.\Z@Wﬂg

NMC —CEO gy H"&W

Approved s to Legality and Legal Form:
Charles J. McKee, County Counsgl

o et~

"S’t'acy Saetia, Dcﬁ( 1ty
Attorneys for County and NMC

e
G%lflty of Morterey

Dated : é -/ 7“/"1
Dated &w {D’_‘ ’2’—*

Dated: Af(}?{bf 2012

e



MONTEREY COUNTY BOARD OF SUPERVISORS

MEETING: June 28, 2011 AGENDA NQ.: _

BUBIECT: Authorizs the Purchasing Manager for Natividad Medical Center (NMC)
to exeoute Amendment #5 to the Agreement (A-11277) with Marblehaad
Giyonp LLC for continued Consultative Sarvices at NMC in an amouns not
to exceed $1,330,500 (an increase of $100,000) for the period Tuly 1,
201 1to June 39, 2012,

DEPARTMENT:  WNatividad Medical Conter

RECOMMINDATION:

It is revommended the Boerd of Supervisors sutherize the Purchasing Mansger for Natividad
Medict] Center (NMC) to exeouts Amendment #5 to the Agreement (A-1 1477) with Marblehead
Giroup LLC for comtinwed Consultative Services af NMC in an amount hot fo excesd 31,330,500 (an
Increase of $100,000) for the perfod Fuly 1, 2011t Jupe 30, 2012,

SUMMARY/DISCUSSION:

The Marblshead Group, LLC will continue to provide assistancs to the Natividad Medical Cenger
(NMC) Senior Management Team by continuing to develop, implement, and manags the expansion
of physician services and physician business managenent capabilities at Nativided Medical Cernter,
NMC's needs in all areas of pirysisian bustness managsment continue to evolve and expand
following the successtul financial turnaround and subsequent profitable performances, In addition,
communily providets (physiciang, medical groups and hospitals in and outside of Monterey County
are seeking to partner with NMC in ventures rot enticipated or sxperienced by NMC in the past.
Subsequently, the CMO's offive 13 continuing to handle an ever increasing number and complexity
of physician and hospital business opportunities,

H ¥

DPue to the local market dynamies, the continued fseal difficultics facing Montorey County
lealtheara providers (physiians and hospitals) and the unanti cipated expedient passage of health
cace reform, the sive and complaxity of physiclan business matters are beyond what NMC forecasted
12-18 months ago. Henlthoare reform, on its own and a8 NMC is cleratly experiencing, is
beginning to have 4 huge imipact on, delivery of healthcare services in Monterey County, The tagk is
devsting - o define and implement the optimal physicizn/hogpital delivery modal within the rext 12
= 24 months. Beceuse of all these needs NMC continues to require tmique physician business
‘management skills and sesources to be able to address NMC's (and the County's) complex and
rapidly ehanglng needs.

NMC is cammitted to finding a permarent {in-house) solution to be able to obtaln the requlsite
physician services skill set as soon it can be practically implemented, and in a fiseally sound rnamer,

Lisa Soroka of the Marblshead Group, LLC will continue to help ensure that NMC gan successfully
(rnd in & fisoally and politically sound manner) achieve its physician business initiatives by

" Continuing to enhance professional serviess billing processes and secounts recsivabie {AR)
managsoent to optiniize collectlon and third party payor reimbursement

©  Continuing to refine and implement a productivity based physician comtpensation plan (o
track and manage program growth



+  Continving to tmanage new contravts/placements with locuris tenens (temporary) companies
to better manage use and flscal inpact

Continuing o evaluate, model and implement sizategic business opportunities and joint
efforts among NMC, the Department of Health and otlier comtiunity partners

»  Continuing to assist in development of physician/hospital delivery model

»  Continuing to develop and implement new physician services and programs at NMC
including but neot limited to
& Cathetorization Laboratory {for cardiology and interventional radiology procedures)
b. Hematology - Oneplogy including clinic, inpatient and infusion services and:

sontinuing o improve existing business models for physician services including
but not limited to; Cardiology; Orthopedics; Plastic Surgery; Nephrology:
Nearology, Pediatric Gastroenterology, Pediatiic Urology and Gyn/Oncology.

QYIHER AGENCY INVOLYVEMENT:

The Antendment has boesn reviewed and approved by County Covnsel, the Auditor/Controller’s
office, and the Natividad Medical Center Board of Trustees' Finance Commitiee,

The cost for this Amendment {s $100,000 and is inciuded in the Fiscal Year 2011/2012
Recormended Budget, This aclion will not require iy additional General Fund subsidy.

Prepared by: hﬂ gw(‘;‘%

Gary Chay, 755-4303 Harry Wels
Chief Medics] Officer Chief Execuntive Qfficer
May 27, 2011

Altachments: Amendwent 1, 2, 3, 4, 5, Agreement, Boad Order
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Before the Board of Supervisors in and for the
County of Montsrey, State of California

Agresment No, A-11277

Authorize the Purchasing Managsr for Natividad )
Medical Center (NMC) to sxecutz Amendment No. 5 to )
the Apreerent No. A-11277 with Marblehead Group )
LLC for continued Consuitative Services at NMC in ant )
amount not to exceed §$1,330,500 (an increase of )
$100,000) for the period July §, 201 1to June 30, 2012, )

Upon motion of Supervisor Salinas, seconded by Supervisor Caleagno, and carried by those
members present, the Boerd hereby,;

Authorized the Purchasing Manager for Natividad Medical Center (NMC} to
sxecute Amendment No, 5 to the Agreement No, A-11277 with Marhlehead
Group LLC for continued Consultative Services st NMC in an amount not to
exosed 51,330,500 (an increass of $100,000) for the petiod July 1, 201 1o June
30,2012,

PASSED AND ADOPTED on this 28% day of Juns, 2011, by the following vots, o wit:
AYES:  Supervisors Calcagno, Satinas, and Parker
NOES: Nomw

ABSENT: Supervisors Armenta and Potler

[, Gail T. Borkowski, Clerk of the Board of Supervigors of the County of Monferey, State of Calilornia, hergby
certily that the faregoing s a trus copy of an original ordsr of said Board of Supervisors duly made and entered in the
minutes thereol of Mimate Baok 75 for the meeting on June 28,2011,

Dated: June 29, 20:1 Guil T, Borkowski, Clerk of the Boayd of Supervisars
County of Monterey, State of Califortiia

NARANE

Deputy




Criginal Agresment No ar POS, (A-11277)

RENEWAL AMENDMENT NO, &
FOR PROVESSIONAL SERVICE AGREEMENT
BETWREN THE MARBLEBEAD GRGUP, LLC AND
THE NATIVIDAL MEDICAL CENTER

The parties to Professional Servics Agreement, dated June 1, 2008 between the County of Montersy, on betalf of
Watividad Medieal Conter (“NMC™), and The Marblehead Geoug, LLC (Contractor), hereby agroe to renew fhair
Agreerent No, (A-11277). on the following terms and conditicns:

1. Contractor will continue to provide NMC with the seme scope of servies as statod In the origlnal Agresnient
No. (A-11277), Additionalty, the Contractor will provide the services as deseribed on Attachment A
attached to this Amendment #3.,

2. This Amendment shal bocome effestive on July 1, 2011 and shall continue o full foree waitil June 30, 2012,

3. The total smount peyable by County ko Contractor under Agreement No. (A-11277) shatl not exveed the
total gt of $1,330,500 for the full ferm of the Agreoment and $100,000 {pius aty monies remaining on PO
#0927y for fiscal year 2011-2012

4, All other tering and conditions of the Agreement shall continus {n full foree and effgct,

5 Avopy ofthis Amendment shall be aitached to the cidginal Agreement No. (A-1127D),

M WITNESS WHEREQF, the parties hereto are in agreoment with this Amendment. and Professionst
Servive Agresment on the basis set forth in this dooument and have exocuted this amendment on the day and year
sut forth hevoin,

;}ﬁﬁ;ﬁm("mﬁ ;f | s, i C:x’“‘f?@kw%w Dated 5 1t ?’f 1l
Pririted Newo j i “I}fgﬁ H" Lo £y fe e Tidls {{) Iy f‘"?ilﬁu;&?mé::)
Stgnatire 2 Trated

Patnred Nawre ‘ Titla

WRANSTRUTTIONS: IFCONTRACTOR i o corporatton, fotding Fmiad Halility avd non-prafit sorpenalions, the full legal narme of the
corparation sholl e st forth above together with the stypatuees of fra gpeclfiied officers, [P CONTRACTOR 1s o parinership, the nars -qrf
the parimessiriy shall be sed forth aliove fogether with dre signutive of'o pustar who Fos authority to asponte s Agrasmsinl on behalf of
e partaarshdy, IFCONTRACTQR & contraeting in and mdmd’mi wapacity, B ndividual shall ses forih the vomre of the buvivess,
aiyed shuell porsenally sign e daressany .

NATIVIDAD MIDICAL CENTER

5:’”?3&1?2&:‘9 Dated
Fumhas&'% Managoy

Slgnoture i‘f Bt oy

NMC -~ CEO

Approved as do Leptd Forum
Charlon T MeFer, Counly Conngs]

BY *’*MJ[’%«,@"{”’% &w(ﬂgc‘f’%ﬂ;&x

Stagy Suella, Depul}f
Aftorneys for Cowly and WMG




Attechinent A
SCOPE OF SERVICHS AND
PAYMENT PROVISIONS FOR AMENDMENT #5

CONTRACTCR: Thoe Marblehead Giroup, LLC

SCOPH OF SERVICES:

Contractor will vontinue to help ensure that NMC can suecessfilly (and in a fiscally and
politically sound manner) achieve its phiysician business initiatives by:

¥

Confinuing to enhance professional services billing processes and aceounts
receivable (AR) management to optimize eoliection and third party payor
relmbursement

Continuing to refine and implement 4 productivity bassd phyeician compensation

'pim’.1. to track and manage program growth

Continuing to manage new contracts/placements with lotuns tenens (temporary)
companies to better manage use and fiscal inpact

Contiming to evaluate, model and lmplement sttategic business opportunities and
joint efforts among NMC, the Department of Health and other comtunity
pariners

Continving to assist in development of physician/ospital delivery model

Cantinuing to develap and implement new physician services and programs at
NMC including but not Himited to:
4 Catheterizetion Laboratory (for cardiology and interventional radialogy
procedures)
b. Hematology —~ Oneology including clinie, inpatient and infusion services
and.
continuing to improve existing business models for physician services including
but riot limited to: Cardiology; Orthopedics; Plastic Surgery: Nephrology;
Newrology, Pediatde Gastraenteroiogy, Pediatric Urolegy and Gyn/Oncalogy.

PAYMENT FROVISIONS:

$1700 per day

$850 per half day

Minimun contract petiod-90 daye

Travel costs-To be reimbursed {n accordance with Monterey County Trave! Policy
(Bstimated travel costs @ §1600/week)

Will invoise consultant fees an the 15" snd 30% of each month.



MONTEREY COUNTY BOARD OF SUPERVISORS

MEETING: June 29,2010 AGENDA NO.:

SUBJECT: Authorize the Purchasing Manager for Natividad Medical Center (NM.C)
to execute Amendment #4 to the Agreement with The Marblehead Group
LLC for continued Consultative Services at NMC in an amount not to
exceed $1,230,500 (an increase of $340,000) for the period July 1, 2010
to June 30, 2011,

DEPARTMENT: Natividad Medical Center

RECOMMENDATION:

It is recommended the Board of Supervisors authorize the Purchasing Manager for Natividad
Medical Center (NMC) to execute Amendment #4 to the Agresment with The Marblehead Group
LLC for continued Consultative Services at NMC in an amount not to exceed $1,230,500 (an
increase of $340,000) for the period July 1, 2010 to June 30, 2011,

SUMMARY/DISCUSSION:

The Marblehead Group, LLC will continue to provide assistance to the Natividad Medical Center
(NMC) Senior Management Team by continuing to coordinate, and menage the expansion of
physician services and physician business management capabilities at Natividad Medical Center.
NMC's needs m all areas of physician business management continue to evolve and expand
followmg the successful financial turnaround. Subsequently, the CMO's office is handhng an ever
increasing number and complexity of physician business opportunities.

Due to the local market dynamics and the unanticipated expedient passage of health care reform, the
size and complexity of physician business matters are beyond what NMC forecasted 12-18 months
ago. Healthcare reform, on its own, will have a huge impact on delivery of healthcare services in
Monterey County. The task is daunting - to define and implement the optimal physician/hospital
delivery model within the next 12-36 months. Because of all these needs NMC requires unique

physician business management skills and resources to be able to address NMC's (and the County's)
complex and rapidly changing needs.

NMC is committed to finding a permanent (in-house) solution to be able to obtain the requisite
physician services skill set as soon it can be practically implemented, ard in a fiscally sound manner.
Lisa Soroka of the Marblehead Group LLC will dedicate approximately twenty hours per week to
help ensure that NMC meets the following strategic goals:

e Enhance professional services billing processes and accounts receivable (AR) management
to optimize collection and third party payor reimbursement

* Refine and implement a productivity based physician compensation plan to track and manage
program growth

¢ Negotiate and manage new contracts/placements with locums tenens (temporary) companies
to better manage use and fiscal impact

e Evalyate, model and implement strategic business opportunities and joint efforts among
INMC, the Department of Health and other community partners

« Assist in development of physician/hospital delivery model

s Develop new and improve existing business models for physician services including but not
limited to Cardiology; Orthopedics; Plastic Surgery; Nephrology; IP/Hospitalist; Anesthesia;
Oncology and Gyn/Oncology.



OTHER AGENCY INVOIL.VEMENT::

The Amendment has been reviewed and approved by County Counsel, the Auditor/Controller’s
office, and the Natividad Medical Center Board of Trustess.

FINANCING:

The cost for this Amendment is $340,000 aad is included in the Fiscal Year 2010/11 Recommended
Budget. This action will not require any additional General Fund subsidy.

Prepared by:
Gary R. Gray, DO Harry Weis
Chief Medical Officer Chief Executive Officer

May 10, 2010
Attachments: Agreement, Amendrments, Board Order
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Before the Board of Supervisors in and for the
County of Monterey, State of California

Agreement No: A ~ 11277

Authorize the Purchasing Manager for Natividad Medical Center (NMC) to execute )
Amendment No. 4 to the Agreement with The Marblehead Group LLC for continued )
Consultative Services at NMC in an amount not to exceed $1,230,500 (an increase )
of $340,000) for the period July 1, 2010 to June 30, 2011, )

Upon motion of Supervisor Parker, seconded by Supervisor Armenta, and carried by those
members present, the Board hereby:

Authotized the Purchasing Manager for Natividad Medical Center (NMC) to execute
Amendment No. 4 to the Agreement with The Marblehead Group LLC for continued
Consultative Services at NMC in an amount not to exceed $1,230,500 (an increase of $340,000)
for the period July I, 2010 to June 30, 2011,

PASSED AND ADOPTED this 29 day of June, 2010, by the following vote, to wit:
AYES: Supervisors Armenta, Calcagno, Salinas, Patker

NOES; None

ABSENT:  Supervisor Potter

I, Gail T. Berkowski, Clerk of the Board of Supervisors of the County of Monterey, State of California, heraby
:,emfy that the foregoing is a true copy of an original order of said Board of Supervisors duly made and entered ia
the minutes thereof of Minute Book 75 for the meeting on une 29, 2010.

Dated: Jely 1, 2010 Gail T, Borkowski, Clerk of the Board of Supervisors
County of Mantersy, State of California

By 2 e P
" Deputy




Original Agreensent No or PO, (A-11277)

RENEWAL AMENDMENT NO, 4
FOR PROFESSIONAL SERVICE AGREEMENT
BETWEEN The Marblehead Group LLC AND

THE NATIVIDAD MEDICAI, CENTER
FOR
Consulting SERVICES

The parties to Professional Service Agreement, dated Tune 1, 2008 between the County of Monterey, on
behalf of Natividad Medical Center (“NMC"), and The Marblehead Group LLC (Contractor), hereby
agree to renew their Agreement No. (A-11277) on the following amended terms and conditions:

1. Contractor will continue to provide NMC with the same scape of service as stated in the original
Agreement No. (A-11277).

2.  This Renewal Amendment shall become effective on July 1, 2010 and shall continue in full force
and extending the term date until June 30, 2011,

3. The total amount payable by County to Contractor under Agreement No. (A-11277) shall not
exceod the total sum of $1,230,500 for the full term of the A greement and $340,000 for fiscal year
2010-2011.

4. All other terms and conditions of the Agreement shall continue in full force and effect.

5. Acopy of this Amendment shall be attached to the criginal Agreement No. (A-11277).

IN WITNESS WHEREOF, the parties hereto are in agreement with this Amendment and
Professional Service Agresment on the basis set forth in this document and have executed this
amendment on the day and year set forth herein.

CONTRACTOR
Signature %q ﬂ Krnb\c&-— Dated ')F‘“ ( ] (8
Printed Name . ( 60\' ‘H' Sd fpk(k’ Title ?ﬁ ;’\C..Q{ ﬁ..P
NATIVIDAD MEDICAL CENTER
Signature Dated
Purc‘t@ing Manager
Szgnam;'e _ﬁ {r— "l Dated ~ /' M a
NMC -CEO

Appruvéd a5 to Legal Form:
Charles J. MeKee, County Counaal

o o] 2o

~Slacy S¥etla, Depliy”
Attomcys for Cotnty snd NMC

Dated: &7’/‘3 2010

nadawed)? i




MONTEREY COUNTY BOARD OF SUPERVISORS

MEETING: September 22, 2009 AGENDA NO.:

SUBJECT; Authorize the Purchasing Manager for Natividad Medical Centerto
- execyte Amendment #3 to the Agreement bétween Natividad Medical

Center and The Marblehead Group, LLC for continued Consultative
-+ Services in ah amount not to exceed $890,500 for the full term of ths -
* Agreément, an increase of $331, 500 for the term October 1, 2009
2 g " through June 30, 2010,
| DEPART MENT' Na.tmdad Medical Center

- RECOMMENDATION

‘ .It is recommended that the Board of Supervlsors Authonze the Purchasmg Manager for Natividad

Medical Center to execute Amendment #3 to'the Agreement between Natividad Medical Center and
The Marblshead Group, LLC for continued Consultative Services in an amount not to exceed. - .
© $890,500 for the full term of the Agrcement an increase of $331,500 for the terr October 1, 2009 o
~ through June 30, 2010 : o

SUMMARY/DISCUS SI()N'

The Marblehead Group, LLC will continue to prowde assistance to the Natlwdad Medical Csnter C
(NMC) Senior Management Team by continuing to design'and Implement nnprovement imitiatives .-
developed by The Wellspring Partners Physician Services Team. This assistance is critical to' help
ensure acceptance and implementation of Wellspnng Partners Physician Services Team Phase 111
Initiatives which include:

Implementing professional services billing function end A/R management

Implementing and managing a productivity based physician compensation plan

Installing and managing a physician recruiting and retention program -

Designing and managing an opcratlonal model and orgamzatlonal structure for employed
. Physicians - = o

» . Continuing t to nnplemumt and manage &It orgamzatmn and man.agament mcdel for a

. physician group consistent with NMC’s Strategic plan’ R

« Implementing and managing a new physician fime reporting system
. o Designing, imp ementmg and managing eleven new physician business managemant

- processes and managing all acﬁwhes 1elated to physician buginess matters, Wlthm the

CMQ’s office , : : ,

« Finalizing the recruitment and trammg ofthe ful] hme physician business manacemem
position within NMC’s Chief Medica! Oficer’s office to help ensure continued success with
the implementation of improvement jnitiatives tecommended by the Wellspring PhyS]Cld.Il
Serwces Team, .

These improvement initiatives represent $750,000 of armualized improvement and: are detailed in the
Wellspring Partners Second Revision Professional Services Agreement dated Maroh 28, 2008 a:nd
approved by the Monterey County Board of Supervisors. ..

OTHER AGENCY INVOLVEMENT;




FINANCING'

The cost of thls Amendment is $331 500. and is mcluded in the NMC Fiscal Year 2009/2010
- approved budget. This acuon will ot reqmrc any addmonal unbudgeted General: Fund submdy.

Prepared by: ' jﬁﬁy{?\

Sid Cato, Mmagement Analyst Harmry Weis, CEO
: Ce o e Natividad Medical Center .

Attachmen‘t's: Agfeément;' Amendments, Boéfd‘Ol‘der;, o



121

Before the Board of Supervisors in and for the
County of Monterey, State of California

Agreement No: A-11277

Authorize the Purchasing Manager for Natividad
Medical Center to execute Amendment #3 to the
Agreement between Natividad Medical Center
and The Marblehead Group, LLC for continued
Consultative Services in an amount not to
exceed $890,500 for the full term of the
Agreement, an increase of $331,500 for the term
Qctober 1, 2009 through June 30, 2010,

L N NI N N S

Upon motion of Supervisor Parker, seconded by Supervisor Potter, and carried by those
members present, effective September 29, 2009, the Board kereby:

Authorized the Purchasing Manager for Natividad Medical Center to execute Amendment #3 to
the Agreement between Natividad Medical Center and The Marblehead Group, LLC for
continued Consultative Services in an amount not to exceed $8%0,500 for the full term of the
Agreement, an increase of $331,500 for the term Qctober 1, 2009 through June 30, 2010,

FASSED AND ADOPTED this 29 day of September, 2009, by the following vote, to wit:

AYTES: Supervisors Armenta, Salinas, Calcagno, Parker, Potter
NOES; None
ABSENT: None

I, Gail T, Botkowski, Clerk of the Board of Supervisots of the County of Monterey, State of California, hereby
certify that the foregoing is a true copy of an original order of said Board of Supervisors duly made and entered in
the minutes thereof of Minute Book 75 for the mesting oa September 28, 2009,

Dated: September 30, 2009 Gail T. Borkowski, Clerk of the Board of Supervisors
County of‘l}d@terey, State of California
. i

e P
ny_ Jdndi. . O
! Deput;/

-




Original Agreement No or PO% (A-11277)

RENEWAL AMENDMENT NO. 3
FOR PROFESSIONAL SERVICE AGREEMENT
BETWEEN The Marblehead Group LLC AND

THE NATIVIDAD MEDICAL CENTER
FOR
Continned Consultative SERVICES

The parties to Professional Service Agreement, dated June 1, 2008 between the County of Monterey, on
behalf of Natividad Medical Center (“NMC™), and The Marblehead Group LLC (Contractor), hereby
agree to rencw their Agreement No. (A-11277) on the following amended terms and conditions:

1.  Contractor will provide NMC with the scope of service as stated in the attached Exhibit A.

2. This Renewal Amendment shall become effective on October 1, 2009 and shall continue in full
force and extending the term date until June 30C, 2010.

3.  The total amount payable by County to Contractor under Agreement No. (A-11277) shall not

exceed the total sum of $890,500 for the full term of the Agreement and $450,500 for fiscal year

2009-2010.

All other terms and conditions of the Agreement shall continue in full force and effect.

A copy of this Amendment shall be atteched to the original Agreement No. (A-11277).

Al

IN WITNESS WHEREOF, the parties hereto are in agreement with this Amendmment and
Professional Service Agresment on the basis set forth in this document and have executed this
amendment on the day and year set forth herein,

CONTRACTOR

P .
Signature k’“’%/?‘fx 1 %/W}W Dated é?&i ) lg_ %Gﬁf
Printed Name L(m %OY’Z)[&C&/ 7 Tiﬂe{”% ﬂ&?ﬁﬂa?

Tne_orclpizheens §ronp [LC

b

NATIVIDAD MEDICAL CENTER

Signa@ \é Zé Dated /ﬁ//é-l/cfj?
- ‘ lewwmager , d .

Signature /) X Dated N b’\‘

NMC - CEO

-

Approged

o Jsegal Tox
Chales L} Wun el
L]
B

1
Tiliam Litt, Deputy ol 9 //f
Attomneys fok County end NMC ,Q \Qb\'\< Dated; / 2009




EXHIBIT A
SCOPE OF SERVICES
PAYMENT PROVISIONS

CONTRACTOR; The Marblehead Group, LLC
SCOPE OF SERVICES:

Provide assistance to the Natividad Medical Center Senior Management Team by :
continuing to design and implement ifnprovement initiatives developed by the Wellspring .
Partners Physician Services Team. Improvement initiatives include: o

Implementing professional services billing function and A/R managsroent .

Installing and managing a physician tecruiting and retention program L

Desighing and managing an operational model and organizational structure for .

employed physicians . o

o Contlhuing to implement and managean prganization and management model for
a physician group consistent with NMC's strategic plan

o Tmplementing and managing a new physician time reporting system

s Designing, implementing and managing eleven new physician business
management processes and managing all activities related to physician business
matters, within the CMO’s office

« Firalizing the recruitment and {raining of the full time physician business

management position within NMC's Chief Medical Officer's office to help ensure

continued success with the implementation of improvement initiatives

recommended by the Welispring Physician Services Team.

PAYMENT PROVISIONS:

$1700 per day

$850 per half day

Days per week-Average 4 days per week
Minimun: contract period-90 days

Travel costs-To be reimbursed in accordance with Monterey County Travel Policy
(Estunated travel costs @ $1 600/week)

Wil invoice consultant fees on the 15® and 30™ of each month.

Implementing and managing a pro ductivity based physician comp ensation plan .. .. -



(Continued from June 16, 2009),
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Before the Board of Supervisors in and for the
County of Monterey, State of California

Authotize the Purchasing Manager for: Netividad Medioal )
Center (NMC) 1o execute Contiact Amendments with multiple )
vendors for varlous services at Netividad Medical Center )

. Upon motion of Supervisor Salinas, ‘s‘e;onded 'by Supervisor Arrxienfa;iaﬁd @az"ried'ﬁizf 1"_1;103‘@ S
i . members present, effective July 7, 2009, the Board hereby: L

;Autﬁbﬁzed. the Purchdsing Menager for Natividad Medicsl Center (NMC) fo exesuté Gontract o |

Amendments with multiple vendors for varicus services =t Natividad Madioal Canter,”

PASSED AND ADOPTED this 7" day of July, 2009; by the foliowing volz, o witt .
AYES: Supervisors Armerta, Salinss, Calcagno, Parker, Potter -+~
NOES: None ‘ : : o

ABSENT;  Nore

1, Gall T. Borkewski, Clerk of the Baard of Siiparvisors of the Connty of Monterey, State of Californts, hérc{by
cartify that the forsgotng is 2 true copy of an ariginal order of sald Board of Supervisors duly mads and entercd in
the minutes Bereof of Minute Book 75 for the mesting op, J uly 7, 2009,

Dated: July 7, 2009 Getl T, Botkowski, Clerk of the Board of Supervisers
' Counly of Monterey, Stute of Calitomia

R Deputy




Original Agreemeni No or POW, (A-11277)

RENEWAL AMENDMENT NO, 2
FOR PROFESSIONAL SERVICE AGREEMENT
BETWEEN The Marblehead Group LLC AND

THE NATIVIDAD MEDICAL CENTER
FOR

The pasties to Professional Service Agreement, dated June 1, 2008 between the County of Monterey, on
behalf of Natividad Medical Center (“NMC™), and The Marblehead Group LLC (Contractor), hereby
agree to renew their Agreement No. (A-11277) on the following amended terms and conditions:

1.  Contractor will continne to provide NMC with the same scope of service as stated in the original

Agreement No. (A-11277).

2. This Renewal Amendment shall become effective on July 1, 2009 and shall continue in full force

and extending the term date until September 30, 2009,

3. The total amount payable by County to Contractor under Agreement No. (A~11277) shall not
exceed the total spm of $559,000 for the full term of the Agreement and $119,000 for fiscal year

2009-2010.
4.  All other terms and conditions of the Agreement shall eontimue in full force and effect.
5. A copy of this Amendment shall be attached to the original Agreement No. (A-11277).

IN WITNESS WHERFEOY, the parties hereto are in agreetnent with this Amendment and

Professional Service Agreement on the basis set forth in this document and have executed this
amendment on the day and year set forth herein,

CONTRACTOR
Signature ;ﬁmﬁ“ﬂ Scpke— Dated 4 IPXeYLY:
Printed Name -»f 651 H ,)" o /C‘C)*m Title p ¥z /lﬁi;,@ﬂ’“p
NATIVIDA%ED?IC‘AL CENTER /
SIgnatre ™l Tt - \é?ﬂ Vet Dated & Ao g /oo
" Purchasing Manager - i
Signatuse “‘ﬁ l,-/QC*“ Dated Y LLL! 5

_ NMC - CEO

Approved ag fo Legal Form:

Charled J. Jlel iyl Wis
B
illlam Litt, Deputy Lorafie] Qé/ &
Attorneys for County and NMC [ i DB TR B Dated; 7 , 2009




MONTEREY COUNTY BOARD OF SUPERVISORS

MEETING: September 9, 2008 AGENDA NO.: |

SUBJECT: Authorize the Purchasing Manager for Monterey County to Execute
Amendment #1 to the Agreement between Natividad Medical Center
and The Marblehead Group, LIC for continued Consultative Services
in an amount not to exceed $440,000 (an increase of $340,000) for the
term September 1, 2008 through June 30, 2009,

DEPARTMENT:  Natividad Medical Center

RECOMMENDATION:

It is recommended that the Board of Supervisors Authorize the Purchasing Manager for Monterey
County to Execute Amendment #1 to the Agreement between Natividad Medical Center and The
Marblehead Group, LLC for continued Consultative Services in an amount not to exceed
$440,000(an increase of $340,000) for the term September 1, 2008 through June 30, 2009.

SUMMARY/DISCUSSION:

The Marblehead Group, LLC will continue to provide assistance to the Natividad Medical Center
(NMC) Interim Senior Management Team by facilitating knowledge transfer of improvement
initiatives developed by the Wellspring Partners Physician Services Team to NMC. This assistance
is critical to help ensure acceptance of and implementation by Wellspring Partners Physician-.
Services Team Phase III Initiatives which include:

- Implementing professional services billing function and A/R management

- Implementing productivity based physician compensation plan

- Asgisting in installation of physician recruiting and retention program

- Assisting in implementation of operational model and organizational structure for
employed physicians

- Continuing to facilitate design of an organization and management mode] {or a
physician group consistent with sirategic plan

These improvement initiatives represent $750,000 of annualized improvement and are detailed in the
Wellspring Partners Second Revision Professional Services Apgreement dated March 28, 2008 and
approved by the Monterey County Board of Supervisors. Additionally, this assistance includes
revising/finalizing the job description for recruitment and training of the full time physician business
management position within NMC’s Chief Medical Officer’s (CMO's) office to help ensure
continued success with the implementation of improvement injtiatives by the Wellspring Physician
Services engagement.

OTHER AGENCY INVOLVEMENT:

This amendment has been reviewed and approved by County Counsel and the Natividad Medical
Center’s Board of Trustees.



FINANCING:

The cost of this Amendment is $340,000 and is included in the NMC Fiscal Year 08/09 approved
budget. This action will not require any additional unbudgeted General Fund subsidy in FY 2008 -
2009,

Prepared by:

Ward T, Foley, CEO
Natividad Medical Cedter

Attachments: Agreement; Board Order;



(Original Agreement No. (B260872384)

RENEWAL AMENDMENT NO. _1
FOR PROFESSIONAL SERVICE AGREEMENT
BETWEEN The Marblehead Gronp LLC AND

THE COUNTY OF MONTEREY
FOR

Consulting SERVICES

The parties to Professional Service Agreement, dated Junel, 2008 between the County of Monterey, on
behalf of Natividad Medical Center (“NMC™), and The Marblehead Group LLC (Contractor), herehy
agree to renew their Agreement No, (B960872384) on the following amended terms and conditions:

1. Confractor will continue to provide NMC with the same scope of service as stated in the original
Agreement No, (BO60872384).

2,  This Renewal Amendment shall become effective on September 1, 2008 and shall continue in full
force and extending the term date until Jute 30, 2009

3.  The total amount payable by County to Contractor under Agreement No. (B960872384) shall not
exceed the total sum of $440,000 for the full term of the Agreement; and $340,000 for fiscal year
2008-2009.

4.  All other terms and conditions of the Agreement shall continue in full force and effect.

5, A copy of this Amendment shall be attached to the original Agreement No. (B960872384).

IN WITNESS WHEREQF, the parties hereto are in agreement with this Amendment and

Professional Service Agreemient on the basis set forth in this document and have executed this
amendment on the day and year set forth herein.

CONTRACTO
Signature %ue« ‘it gdw,l@‘-/ Dated 5 / 010\/ d%
Printed Name Ll [ H go g ((C*L— Title Iﬂff;’ Mf“-j

COUNTY OF MONTEREY
S.Lgnarure(’? M Dated OCY 0§ dulis
Purchasing Manage

Williarm LEL-Béputy

dor-Ggn
/ g N ) /
i
Attarneys for County and NMC Dated: //Q ﬂ‘} , 2008




ot CON TRACTOR undar Thiﬁ Agreement shall not, axoeed the. sum of §__ %2 Ouen

: C_QUNTY or MONTEREY AGREEMENT FOR PROFESSTONAL SERVICE§

(N 0T TO EXCEED $100.000)

This Proi‘essmnal Semqes Agreemant (hereinafter “Agreement™) 4 made by and batwe;an Nauwdad
Medioal Center (“NM C”), & general acute care teaching hospital wholly owned and aperated by the County of .
Montaray, , Whlch | political  subdivision oi‘ the  State . .of. Califormnia - and
Wfa— ﬂf/%@agg{g s I':;'/aau p, LtC i , (hereinafier “CONTMCTOR”)

'mi 'ual acvenan%s and conchtmﬂs set fortl in thig Agreement the partles agrea Ias ST

o Tn consideration o
fOilO s

L SERVICES TO BE PROVIDDD NMC hmeby engages CONTRACTOR 1o perform, Epd
CONTRACTOR hereby agreas to petforin, the servived deseribed i Exhibit A in ccnformlty Wlth the terms of
tlns Ap,reement 'I'he servmcs axe genera.lly dascrlbad s.s felloWs Provide L e

ait

B RGEESPR AL RTINS, /f#"‘c'w“ eniiciid. T TB . AT T
"2, PAYMENTS BY NMC. NME shali pay the CONTRACTOR, in-accordance with the payment prowsions e
set forth in Bxhihit A, subject to the limttstions set forth in this Agraement The total a.mc:)unt p&ya‘bla by NMC RO [

7] RM OF AGREEMENT Ths ‘term of 'thls Agreement is from 57“ Wiz 1, ?‘W fo!
UZ . % 4y G wnless sooner terminsted  pursnant to the tenms of this Agraememt Thiz
Agreement Is of o fotee or effect wntil signed by both CONTRACTCR and NMC and with NMC signing Ia.st

and CONTRACTOR mey not commence work befors NMC signs this Agresrment. , x

"4, ADDITIONAL PROVISIONS/EXHIBITS, The followmg a‘ctachad axhibits are mco:porated herein by
referenice and constitute & part of this Agreamemt‘ - L

Exhibit A Scope of § ervices/Payme ent Provismns
ExhxbitB ;mjj /wrmaarﬂﬂ

PERFORMANCE STANDARDS. .

_ 5 Q1. CONTRACTOR. warrents. thai QQNTRAC‘TOR end CONTRACTOR’s agents, smployees,. B...ld
gubeontraciors performing services under ‘this Agresment are specmlly trained, sxperienced, compatent, and.

sppropriately licensed to perform the ‘Work anid deliver e services raqmred under fims Agraement end atg. not

employees of NMC, or 11mned1ata fﬂmﬂ}" of en employes of NMC, S L

5,02, CON‘IRACJTOR its agan‘cs, employses, nd subcontractors ghall perform all work in.a safa and
sliilful manper and in gomp]mnce with all applicable laws and regulations. ALl work: performed umdal ’ch1s
Agreement fhat is required Ty law to be performed of supefvised by licensed pezso:mel shall be pmfmmed. in: .

|
accodence mthsuch lmemsmgrequuemants T N e [

Not to Bxecead Amourlt

] |
Revised PEA Formn §100,000 or Less : 1of8  Contractor: e "
Requisition or PO # :




5,03, CONTRACTOR shall furnish, al its own expense, all matetials, equipment, and petsonnel necessary

out the terms of oresment, except as othetwise specified in this Agresment, CONTRACTOR | o

to carry out the terms of this Ag

shall 1ot uge' NMC peinises, property (inoluding equipment, instruments, or supplies) or personnel.for any

, pnr‘p_g‘se other then fn the performance of its obligations under this Agreerent,

|6 PAYMENTCONDITIONS, © -w 71 . e

©%.6.01, CONTRACTOR. shall submit to the Contract Administrator an javoice on.a foxm accepiable to.
. NMC,... If not. otherwise .spectfied, the CONTRACTOR mey sybmit such invoice pericdically or af the -

.. comipletion of services; bul I ety eveént, hot latet han 30 days aftét completion of seriices, The-involce shill =

 set forth the amounts claimed, by CONTRACTOR for the previons period, togetier with en itemized bagis for
med sach, other information pertinent to the invoics as NMC mey require;  The Cotiract .

the amonints olaimed, and s

Adwifnistrator or his-or her designee shall ceftify the fuvolce, either in the requested.amoust or-in suelother
amount a8 NIC appréves i conforintty with this Agroement, and shall-promptly.submit sich invoice to:ths . -
“Cotmfy. Anditdr-Controllér for payment, The County Auditor-Coniroller shall pay the zmount certified within - -

30 days of jedeiving the ofitifled involes, - e R i

Agreémenty 0 U

7. TERMINATION. %%, oo oid . O .

6,02, CON’I‘RACTORSE&H n‘of‘ rg'cei;f}re '_“f'i'_ﬁir‘ijlbﬁi_semsnt"fd‘lr *:‘t;‘fa_.vel ‘expensés unléss ‘sé’c';? _foﬁh--'iﬁ:}f‘rﬂ‘s_ -

7.0 Durmg the ertu of this Ag’feemant,: NMCi'rhay termﬁiété the Agreemeﬁt for any TeEson b}r"g'iving‘;y
wiitten notice of termingion to the CONTRACTOR. at least thitty (30) days prior to the effective dete of
termination, Such notice shall set forth the effective date of termination, In the event of such termination, the

amount payshle under this Agreement shall be reduced in proportion to the services provided prior to the date of
termination, _

© 7,02, NMC may cancel and terminate this Agreement for good cause effective immediately upen written
notice to CONTRACTOR. “CGood cause® includes ths failwe of CONTRACTOR to performy the tequired

servives at the time and in the manner provided under this Agreement. If NMC terminates this Agreement for
good cauge, NMC msy be relleved of the payment of any consideration o CONTRACTOR, and NMC may .
proceed with the work in eny mahnet, which NMC deems proper. The cost to NMC shall be deducted from any

sum dus the CONTRACTOR under this Agreement, _ SR

§. INDEMNIFICATION. Contractor shall indemnify, defend, and hold harmless NMC and the County of

Morterey (hereinafter “Courty”), its officers, agents. end employees from any claim, ligbility, loss, njury oz

.....

damage arising out of, or in connection ‘With, performance of this Agreement by Contragtor and/or its agents, - -
- employees or sub-comiractors, excepting only 1685, lnjury’ or dainege daused by -the negligence or. willful . o -
" misconduct of pefsonhel emplayed by NMC. . Ifis the-intent of the parties to this Agreement to provide the -+ . b .
‘broadest possible doverage for NMC, The Cofittattor shall reimbarse NMC for ell costs, attortieys’ fees, -+ . 1~
expenses and Tiabilifies incurred with respect to any litigation in which the Contractor is obligated 1o indemnify, -

defend and hold hannless NMC and the County under this Agreement.
o, INSURANCE,~ =+ iy o
| ‘9;.0'1. Evidéﬁcé of Coyerage: o

Prior 10 commencement of this Agresment, the Contractor shell prbﬁida & “,“'Cé}tili'“lc'ateﬁ;of e
[ngurance” certifying that coverage as required herein has been obtained. Individual endersements

Revised PSA Farm .T:"‘IOCT,OOO orI_..e"u‘é : o ‘ . 20f8 Conirector: o
o e Not to Exceed Amount:!

Reguisttion or PO #:




9.02°

003 ¢

o Prdféséionéi lla,bﬂit 5

“ Oualt

“Tosuramcd  Coverage:

exeouted by the insurance carrier shall accompany the certificate. In addition, the Coniractor upon "

requast shall provide a cértified copy of the.policy crpolicies.

“This verification of coverage shall be sent to NMCs- Contracts/Purchasing Department, unlegs -
 otherwise dirécied. . The Cantrector shall pof reseive a “Notice to Proceed” with the. wotk under. -
- "'thia Agresment uutil it has obtained all insurance required xad NMC has approved such tnswange, .

- This approval of Insurance shall neither velieve-nor decrease the Hability of the Conlractor, <10 o v oo oo

frg Inisiyrend; <

]

ol petieral ligbili

wleiis)

oceutrencs, ‘

- [ Bremption/Modification (Tustification atirched; subject to approvak),

Buglness automobile lability insurahee, covering all motor vehicles, including owned, leased,

‘non-owned, and hired vehicles, used in providing services under this Agreement, with & combined -
- gingle limit for Bodily Injury emd Propq;‘ﬁy‘j?gma‘ge of not less than $500,000 per oocurrence. -

[ Bxemption/Modification (Tustification attached; subject to approval).

Wotkers® Compensation Insuiance, if CONTRACTUR employs others in the performance of this .
Agreemnert, in accordance with California Labor Code section 3700 and with Employer’s Liability.

limits not less than $1,000,000 sach person, $1,000,000 each zccident and: $1,000,000 gach
. disesse. o L ' o -
) D ExemptinnyModification (Justification attached, subject to approval). .

yeass following the expiration or eatlier tsrmination of this Agreeinent.

.- [ Bxemption/Motification (Justification attached; subject to approvel).

Revised PSA Form 5100,000 arLsss - .- 3of8 Comtracior ‘

Not to Exceed Amount: "
Requisition or PO #:

A1l coverage’s; exoepl surety; shall bs dssued By comperiies which hold e ourtent polcy holders,
“alphebetic and financial slze catégory. ratidy of not legs ‘than A~ VII, according to the cumrent - = 1o

© . Bests Key Riflng Gulde or & company of equal financial stebility that is approved by NMGs. ... 1
v 7o Contracty/Parchasing Direstor, + - L et

Ny jgsuwrance, indluding but not limited o premises and operations, .. . - g
« ircluding coverage for Bodily Injuty snd Propérty Damage, Petsonal Injury, Contractnal Lisbillty, ... i
. Broad form Property Damaage, Independent Contractors, Products and Corpleted Operations, with,

a comhined singls limit for Bodily Injury and Property Damage of not less than $1,000,000.per

eqizementy: - . Without: Lméting - CONTRACTOR’s. duty: 1. indemuify, ¢ A
. CONTRACTOR. shell maintzin in effect throughout the term of this Agreeraent g polley or =~ ..
+ 7 paltetss of insuranice'with the fﬁ'llOWing-hﬁnim'imﬂimitsfofliability: O AT IR N

S {tty insurance, if requited for the professional services being: rrovided, LCY- T P

i fhose persons-autjorized by d .’i‘iq‘g:nse, o -engage in a.business or pi'ofessig;rl '.,rééﬂl'fitedgbjﬁtﬂi@:” I R kN
¢ Galifornia Business and Profsssions.Code); in-the amott.of not less than $1,000,000 per claim. . .0 -

. and $2,000,000.in the eggregate, to.cover liebility for. malpractics or errors or omissions made in.

. . the course of rendesing professionel services, If professional lability insurance is wiitten ena - o -

“olabmsemade” ‘basls rather then an cocurrence basis, the CONTRACTOR. shall, upen the .

. éxpiration op earlier termination of this-Agreemen, obtain extended reporting .coverage (Mtail - | - ¢

-cavarage”) viith the samse lisbility limits, Any such ted] covernge shall continue for-at-least three . o\ -




9.04,  Other Insurance Rexuirements:

All fnsuraace "ra'quiracl b‘y this Agreement shall

be with a ,eompaiﬁy scceptable to NMC .an_d‘issuﬁd'_ ar.\d o

exacited by an admitted insnrer authorized to transact Tnsurance bysineas in the State of Califorgia, Unless .. ..

. othiciwise speeified by this Agresment, all such insttagce shall be Wiitten on ‘an oooutrencs besis, of; if the.

- poliey ¢ fot Wiiitenion axi Secvirrence basts, such policy with the coverage required herein shall continue fn v . -

- effiort:for a period of thies years following the date CONTRACTOR, sompletes its performence of services. . . p
undet this Agresment. : T L Sl et

; Eaﬁﬁ“iiﬂbﬂiﬁi*ﬁplficY"Sh&iI“-p&ﬁ&idé i1t NMC shall bﬁ..‘gi{fén‘ﬁdﬁaé {5 waiting at lesst thivy: days-inadvance .- 1.,
~ of sty endorséd reductionin goverage or Hmit; catwellation, or intended non-renewal thereof.- Each poliey.. ...
~ ghall provids ‘covérags for Contractor and :additional fusureds with-respeot 1o claims arising from-sach. -0

. gubobtizadtor, If any, performing work under fhis Agreement, of be acoompanied by a__:_\oe;rﬁﬂcﬁté--of«;; .

insuisioe fom: each subcontracter showing esach subcontractor hes identical insurance cova:gagg.;tb:',;ha-.;-‘-:;;‘

above requiternients, - ' R

S C‘o#ﬁ%araz’c@l. éan?ra! Z'a'.c;bifftv angd .czmoﬁwbz'le {ggbil’ffv polices shll provide an endoreemsnt Amzmiﬁ;e" the o

Wateld

R Coup

. rovide that goul.insurancs 45 primary insurance to any Insurange_or self-incurance maintgined by the
~ Connty gnd fhiat the insurarce of the Additivnal Tnsureds sholl not be called wpoy vibule 1. @ loss.

iy, of Maonterey: iy ol gents,. 28 48 A L
ariging ot of Phe CONTRACTOR 'S work, ineluding ongoing and completed opergtions, and shall further .

- Govered by the CONTRACTOR.S insurince.. The reguivad endorsement form for Commerzig) ,-@iémér{a_f_f ol

' Lighility Adéitional Tnswred i IS Fovm CG 20 10 17:85 of CG 20,10 10 01 in tandpw with CG 20 37 10,
01 (2008, The required endorsement form for dutomebile Additional Insurad endorgement Is ISO. Form
CA.20 48 02 99.

Prior to the execution of this Agresment by NMC, CONTRACTOR shall fils certificates of insurance with
NMC's Confracts/Purchasing Department, showing thet the CONTRACTOR has in effect the ingurance -
required by this Agresmert. The CONTRACTOR shall file & new or amended certificate of insuranes -
within five calendar days after any change is made in eny insurance policy, which would alter the
informetion on-the cartificste then on file, Anceptance or aproval of insurance shall in no way modify cr

. change the indemnification clause in this Agreement, which ghall continue in full forcs and effsct. .

‘ CONTRACTORsheLII B all tiimes during the term of ,thié‘l;é&gi-ee'r'nem maintain i,n:ufor;ce'--tﬁﬁf;‘ilisp:a,‘nge
‘covetdge requited under this Agreement eiid shall send, without defnend by NMC, annital certificates to. .
NMC’s Contracts/Purchesing Department, If the certificats is not recelved by the expiration date, NMC: .

shail notify CONTRACTOR and CONTRACTOR. shall have five calsndar days to send.in the certificate, . . .. |
evidencing no lanse in coverage during the interm. Failure by CONTRACTOR to maintsin such-nsurance - -
is a default of this Agreement; which entitles NMC, at its -sole diseretion, to terminate: this- Agreements - .

C - immGiael i, v , e
0. RECORDS AND CONFIDENTIALITY.

110,01, QM@QQ@M CONTRACTOR. gnd itz dfﬁbers,‘iamploya.eaé agents, and subcontractors shall
comply with any:and &Il fsderal, state, and Jocal laws, which provide for the éonfidentiality of records and -

infermatipr récaived frorm NMC or prepared in connection with the performance of this Agrecment; unless

ither imfbrmation” CONTRACTOR shall  not-disclose any -confidential records; or pther confidential R

NMCE specifically peunits CONTRACTOR 1o disclose such records oy information. “CONTRAGTCR shall - -

promptly transmit to. NMC eny and ell requests for disclosure of any such oonfidential. records of ;.

Revlsed PSA Pong $100,000 orLisss.. . - 4of&  Contrector
. R o Not to Bxceed Amount:

Requisition or PO #:




information. CONTRACTOR shall not use any confidentlal information geinad by CONTRACTOR in the
performance of this Agrsement except for the sole purpose of carrying out CONTRACGTOR's obligations
© under this Agreemert, UL T S A

T Agresment.

. gevords.that may bs tequitsd. by fedetaly fhte,-and, County :rules and regulations. related 1o-.sepvices

paiformed under this Agreement. CONTRACTOR shall rmaintain such records fora period of af least thres

.. CONTRACTOR shall retain said records until such aptie is tesalved. IR IR S

- 1004, - Aceess to and Audit of Records, . -NMC shall have. the right to exarmins, monitor and andit all s

- records, documents, condifions, end. activities of the CONTRACTOR and its subocniractors relatsd to

“perteining 1o matiars oonngsted with the pe
. firiel payment under the Agreatpent. - - <

! S 1005 . Royaities: and Invénﬁoﬁs. NMC‘ shall ﬁé,{fé"é'ro'ya'lﬁy#free, 'excluéi'\}e aﬁd"'irrevobabla_license 't'o‘.
i reproduce, publish, and use, and authorize others to do so, sll original computer programs, writings, sound

recordings, pictorial reproductions, drawings, and other works of similar rature produced in the course of

© or under this Agreement, CONTRACTOR shall not publish eny such meterial without the prior written,

epproval cf NMC,

o 11, NON-DISCRIMINATION. - During the performance of this Agreement, -GQN-TRACTOR,’ gnd - its
: © subcomiractors, shall not ulawfully discriminate against any person because of racs, religious oreed, cclot,

sex, nationa) origin, ancestry, physical disability, mental disability, medical condition, mharital statns, age
C (over 40), or sexual oriemtation, either in CONTRACTOR s empioyment prastioes or in the fornishing of .
e seryioes to recipients. CONTRACTOR shall ensure thet the evaluation and treatment of its employees and.
* - “wpplicartts for smployment and all persons réceiving end réquesting services ere free of such discrimination, .. - . -
~~ 'CONTRACTOR and sny subcontractor shall, in'the performance of this Agreement, fully comply with all = - -
. .federdl, state, and local laws. and regulations which prohibit discrimination. The. provision of servieeg . . ...
- prierily or exclusively to such terget pomilation as may be designated in this Agreement:shall not be .. ;. 1 .

- deetned to be prohibited disorimination: - ¢ ¢ T vl e ,

| - 12, COMPIIANCE WITH TERMS OF STATE-'.OR FEDERAL GRANT if this‘Agl'eélﬁeiit'has been'gr TV -

will be finded with monies received by WMC pursnant to a corfizact with the state or faderal govemment in

which NMC is the grantee, CONTRACTOR will comply with all the provisions-of .said- contract, fo the o
~ 7 extent applicble to CONTRACTOR as & subgrantes -under ‘said contract, -and said- provisions shell be .
e deerned & part of this Agreément, as though fully det forth hersin; Upon request; NME, will delivey aeopy of w0 o

' “';-: f-"'-"saiél-oontra,C‘c to CONTRACTDR-,‘“B:& 10 cols’t-tpr@@Nfl“RACTOR. A

Réviged PSA Farm $100,000 or Less. C ' - 5of& Contracior: e
- ' - Not 1o Bxoeed Ao
Requisition or PO #:

L  ' 1002 NMC Eeogxds:‘ . When.this Agre@ment exp1rcsormmmaiesnQONTRACTORshall ;qf;hﬁrrg‘to e
. NMO-ny-NMC records which:CONTRACTOR 1sed or received from NMC to perform:services under this, . . ..o

10.03, Maintepance of Reéorﬁé. ‘CONTRACI OR shall preparé,',maih‘chif.l,' Aﬁlld',‘praﬁﬂr“!&-.ﬂﬂ reports- and

‘“}}’367&11}3 sfter recaipt of-finsl peyment undet Ahis Agreement. If auy. litigation, olaing, megotiation, sudit:,
“exosption, of other action relating to this Agreement is psnding at the end of the dhree year pezicd, then ..

., -seryices provided under this. Agreement. Pirsuant to Government Code gectlon 85467, if this Agreement:. . v ! .

- imyolves the expenditure of public funds in excess-of $10,000, fhe-perties to this Agreementmay be subject,’ :
-at-tha request of NMC or ag-part iof eny augit-of NMC, to-the.examingtion and audit-of the State Auditat. 0 L
rformence, of this Apreement for.e peried of three years after. ..i..i 0




13 INDEPENDENT CONTRACTOR. In the performence of work, dutfes, and obligations under this
Agreement, CONTRACTOR is.ut all time# acting and performing £s an independent contractst ind not ay -
‘an employes of NMC: No offer or obligation of permanent employment with NMC or partictlar County ~*
 departrasnt, or agency s infended in any mannet, and CONTRACTOR shall not become entitled by virtus of 2" oo
. this Agreement to.receive from NMC eny fornof smployse beneafits inoluding but not:limmited to siak leve,: i .
‘vacation, Jetiretnent - benefits, .. workers’. comypensation ;coverage, . insurance .or.. digdbility tenefits:
CQNTRA,CTOR shell- be solely liable for and obligated to pay direcily all applicebls taxes; including:
L federal and state income taxes and social seourity, evising out of CONTRACTOR' s performance. of thig . -+ /..
oo o Agresment. It connsction. therewith;: CONTRACTOR. shall defend, indemnify, and hold KMC and the-
e . County:of«Monterey. harmless Froms ;my -qod . all liabzlmty, whmh NMC may mc' 'hecatme af -
:.CONTRAGTO R = : 3 ; e

s,fs.1 ure to pﬂy such taxes

14 N OTICEE, otlcas Iaqulrad under ﬂus Agreemant shal‘ Lhe delwered persona ly o by ﬁxst class,:postage
. pre=paid mailto NMC and. CONTRACTOR’S contract sdministrators &t the addresses listed belows. .«

FOR NATTVIDAD MEDICAL CENTER. +] - FOR CONTEAGTORE 7 77 e i

4 .",'-/_/,uﬂ /7/ fﬂom M&@M’ﬂ-—
Ly Name end T;tla

{. \l'f

. : R . S "'l70f Soumm &%oﬂbwm}f /?e'ﬂémbﬁ &HM ', . ‘~| . |

, Acidr,ass . | : o Address ?ﬁ&?‘] |
831.’7_55;‘41'11 ' , : G0 03, &E/0 |

Dhone Phone

15, MISCELLANEOUS PROVISIONS

15 01 Conflict of Interest. CONTRACTOR, represents tha‘c it presently hes no imterest and agrees ot to
noquite any interest-duting theé térm of this Agresment; which would dirsctly, or indirsctly conflictin- + -
- any-riahfcd ot Yo' any dégres with- the il and. oompie'te performance of the profassional servmea I RN
o required to be renderedunder T:h:s Agreement I A 5

15, 02 Amendment. This Agreement may be amend d or modlﬂed only by ar mstmment m wmmg s1gnec1 N B
bY NMG and the CONTRACTOR el SCRNE A

15 03 W@vai Any waiver of any terms and conditmns of ﬂ']lS Agreement must ke -in W:tltmg anid sigmd: et
by NG and ‘the CONTRACTOR. A walver of ¢ ary of the terms end donditions of this. Agleemem ST F "
Shall not be consi:rued dsa Wawer of any othem tam:ls ot oonﬁﬂ‘lons in this Agleement - PR

. 1504.C o;macto The term “GC)NTRAGTOR” a3’ ‘used it this Agﬁ‘eement fnelndes: OQNTMCT OR’s" T
C offisers, - agem*E, and amployaes actmg on’ CONTRACTOR § bahalf in ﬂae performanoepf 'thlS o RS XS
Agreement | SO o '

15.05 Dlsp ke, CONTRAOTOR shall contmue to perform mnder this Agreoment during sy dmpu‘ua :

|

|

7 \
Revised PSA Form §100,000 oxLess % . - . "Gof8.  Contractor;

. Ce o Not to Exwedﬁmount SR J

Requisition or PO #; i

|

|

:

|




15,06 Assignmant and Subconimotmg The CONTRACTOR sheall not assign, sell, or otherwise transfer ifs

Inerest ‘or ‘obligatiosys in this Agreement without the prior widtien consent of NMC. None of the., -~
services covered by this Agteement shall be subcontracted without the prior writien, approval.of - © R
NME. Notwithstanding any such subconizact,. C@N‘I‘RACTOR shall contmue to: bc 11able 1"01: ihe B e

performanoes efd cquireme‘nts 01" this Agreement

1'5.07 Successois &nd

- pon and iim
i heirs :

o locallawsf ]

- .15 09 Heaimgs Tha haadmgs ere, :"Ql oonvememe only a.nd shall not be used to mtarprat the terms of thzsf- PRO

Agraemant

15 10 Time is ofthe Essence Txme is of the essence in each and ail of the provisions of thzs Agreemem

C-Califoeria,

115,12 Nop-sxolusive A'@eemém. This Agroehért s non-eiéluSive and both NMC end CONTRACTOR. - -,

expreasly ressrve the right to contract with other entities for the same or similar services..

15.13 Construction of Agreement, NMC and CONTRACTOR. agree that each party has fully participated :

in the review and revision of this Agreement and that any rule of construction to the effect that
ambiguities are to be resolved ageinst the drafting parly shall not apply in the mterp:tetat:ton of ThlS
Agre ment or any amendment to this Agresment. , DT

1514 Cuuntem . This Agreement may be executed in two or mors counterpaﬂs, e&ch of wh:ch shall be
‘ deemed 2y ongma.l bt all of Wblch togethel ghall consﬁmte one and the same Agreement,

on behalf of such party and bmd the party 10 the terms and conditions of this Ag'reement

. 15 16 Igtegj_,a‘s:lon. TJ:HS Agreemem mcludlng the exhlbxts represent the entlre Agfeema;nt hatWean NMC .'

and the CONTRACTOR. with respect to the subject matter of this Agresment and shall:supersede all

prict megotietions, representations, -of agtesments, eithefiwritten or oral, between NMQ -and the-w.- - |-
- CONTRACTOR, as df the effectwe date- of thxs Ag:eemen‘t whmh is, the, date that NMC ﬂgns the o]

Agreemem, RS

"15 1’?‘ 11t61 X

Agmement the provisions of this Agresment shall pievall aufl. control,

Revised PSA Form $100,000 02 Lisa. e 7 of' & Contaomv
: ‘ T : Notto Exceed Amouni
Requisition or PO #

'sm"w Thia Agie:ement and the. nghts pmvlleges, duues, and obl1gat10ns QE NMG ey
' and CONTRACTOR: tinder this Agreement, to the extent assignable o delegablé, Shall be: blnding. - - o7
ﬂw beneﬁt 01" ‘the pa;r:ua:s a.nd tlleli‘ wspeeu\ie successors, permﬁted assxgxm and -

. 15 08 Co:rmhance with Auwlmatbla Law The partaes shall comply thh all apphcab e L‘edem sia.te, a.ud S

" s 15 13 Aughonﬁ Any mdwldual e::ecutmg tlns Agxeemen‘: en beha.lf of NMC or the Q@NTRAGTOR\;
e represents and wattants hereby thet he or she has the requsite euthority to enter intorthis Agyeamant; o

Iy - . In the event of any-contliet or inconsistenay betweenithie . . [~
- provisions 6f- ﬂus Agreement and +the . Provisions of ehy -exhibit or other attachmsnt 10. ﬂus

R 15 11 Gavemmg Lﬂﬂ This Agraemant shall be gﬂvemed by md mterpreted under the Iaws of‘the Sta*e ofa_r:v‘ " e



1N WITNESS WHERECE, County and CONTRACTOR hawe exacvied this Agreement 88 oI‘ the day and
yem written bslow ' : : , o

- CONTMCTDR

NATIVIDAD MEDICAL

Contractor 8 Businass Name‘“

L WM R
' ‘“‘”f)e armqé;ftH g 1cama) Pl IR 12 sl w o> ik tnans
P E[?da Ehﬁg g {Signaiims of Chalr, Fresidant, or’

Date A M
. Vme-Pres:dent)*

‘ ‘ SRR éfm //_Q,emq ﬂfm.@a/a ¥
NamedeﬁIe

o Wikl HITSGESA D* s 28 o8

Agpproved as to Fiscal Provisions* By / )

(Sighaturs of Seorstary, Asst, S?ﬁgta
Treasurer ar Asst, Treesere)*L

Anditor/Controller :
. | | 0 A

. . — | 2 ,Ju‘f; Name and Tiﬁa

. RIBK MANAGEMENT Dute: L |
UNTY ONTEREY ' 1
'.Appr?v‘f‘mg‘ﬁ?f LlliEe ‘%%?\IDEMN < T I

© gy INSURANCE LANGUAGE - S N SR I E ACE I R

emenf

- By

Date: .-

‘Date: BW : ‘
Tate..l _4.—.9_4,‘@&';_ ‘ S : S A

o ;*IN STI{UC”I'IONSf If CONTRACTOR is & corpurafmn, nmludmg’limiféd ﬁabxhty and ncmnpmfi‘t cmjporatmns, the: full,legal name ef -
" the corporation shall be-get forth above together with the signatures of twe spacified offiaers, If: GG}N’I‘RAGTOR isa parmﬂrshun, . L

neme of the partnensblp shall be yet forth sbovs together with the signature of 2 partmr who has anthority to exscute {hiz Agresment - . - i

on behalf of the parmership, If CONTRACTOR i contrecting in an mdmdual gapactty, the individual shail set forth tha dame of the o

._.”ihusu;e_qsrlfany,;ndsha]lpqrsonaliysignthgAg:eament _ e ee o e |

‘Apprwal by Aud]tur/Cuntraller is neoassary onl}t if ehanges are made in pﬂragraph & ot if changes are made in paragraph 2 by. - ) L ‘

smendment, . y .
Approval by Risk Manngcment s necasaary only if changeq are mads i.n paragraph 8 ot v e .. ‘ i
'Revised PSA Torn $100:000 or Lesy . 8 of &8 - Contracterr - T o |
' : Not fo Bxoeed Amount, : -
Requigition or PO #:




| EXI-IIBITA e
 SCOPE.OT SERVICES
PAYMENT PROVISIONS

“ CONTRACTOR The Marbleihead Group, e

S SCOPE OF SEI{VICES

. ‘Prov1de asmstance to Natmdad Medwal Centet @ﬂMC} mtemn sentor manﬂgemeni team,
. {(Ghief Medioal Officer.(CMO), Chief Exeoutiva Officer (CEO), and Chief Finansial

C Officer (CFO)) by facilitating knowledgs trtigfer of improvetredt inftiatives develo;;ed o
et by'the Wellsprmg Partrers Physwlan Services 'I‘aam 1o NMC ' . T

L PAYMENT PROVISIONS

$l700 pet c’lay

© - $850 per half day - . ' .
Days per week — Average 3 days par waelc
‘Minimum, contract period — 50 days

Treve] costs — To be reimbursed in acoordance with Monterey County Travel Polmy
(Eshmata& travel costs @ $1600/wesk) :

Wlll involse consmant fees on the 15" and 5'-0“]1 of eaoh mon"fh




Exhibit B
- Business § ustiﬁcation/Mndification
Fnr Lxsa Soroka DBA The Marblehead Group LLC

kaars’ Comnens iiog Insﬂmgca Regnfrement

‘ Bnamess Jusﬂfinatiow

- The vendorisé smgle member LLC (ses attached W-9) and hes no employees at f.his PERSp o
“ time, Howevar, i the event the vendor hites an employea(s), vendar agraes to obtmn S

Wor];ers COmpans ati o lnsurama oowrage pursuani 0 ﬂus Agreamem

5 I
T

Ha.rry WBJ.E -
Chisf Financial Qfficer

s, Zeventoery—

Ay Willum Foley -
Chief Bxeoutive Officer .

e




A(:/(;E DATE (MDD VYY)
™ CERTIFICATE OF LIABILITY INSURANCE 05-08-2013

THIS CERTIFICATEIS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NQ RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND CR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

IMPORTANT: if the certificate holder is an ADDITIONALINSURED, the policylies) must be endorsed, I SUBROGATIONIS WAIVED, subject to

the terms and conditions of the policy, certain policlies may tequire an endorsement. A statementon this certificate does not tonfer rights to the
cettificate holder in lieu of such endorsementis).

PRODUCER ]%RR‘IAEACT
PN P I T —
* ADDRESS:
ggNBgﬁTgl%I%éETX ,7 B 2 6 5 INAURERIS) AFFGHOING COVERAGE NAIC #
. INSURER A: Sentinel Ing Co LD
INSURED INSURER & :
THE MARBLEHEAD GROUP LLC IR
701 S BROADWAY p——
REDONDO BEACH CA 90277 » NIURERE :
. INSURER F ¢
COVERAGES CERTIFICATE NUMBER: REVISION NUNIBER:

THIS 18 TO CERTIFY THAT THE POLICIES OF INSURANCE LUISTED BELOW HAVE BEEN 188UED TO THE INSURED NAMED AROVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION GF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED QR MAY PERTAIN, THE IMSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 13 SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF S8UCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

[THUBN

TV} DHEYEFF FOLICY EXF
|.r$aR TYPE OF INSURANGE .gﬂ wWyD! FOLICY NUMEER m?wnmww; (MMBDYYYY) LIRITS
GENERAL LIABILITY EACH OCCURRENCE ¢1,000,000
S, [DAMALE TO RENTED
COMMERCIAL GENERAL LIABILITY PREMISES (Ed coeuwrrencey |9 1, 000, 000
2 | cLamsmiane | X | occun m_ MED EXP IAny oreperson} |3 10, 000
Xl General Liab [ || 72 s8n Tus7e7 05/22/2013 05/22/2014 | pERSONAL & ADVINUURY |3 1, 000,000
) GENERAL AGGREGATE 82,000,000
GEN'L AGGREGATE LIMIT APELIES PER: PRODUCTS - cOMPIOP AGa | 8 24, 000,000
L Jroner | 178% | Xi0c , $
AUTOMOBILE LIABILITY ‘ COMBINED SINGLE LIMIT :
(_Ea acoldant) ¥ 1! 000 ' 000
— INJU
ANY AUTO i . BOOILY INJURY {Per persont | §
A .':bl. g\é\p‘NED ™% SCHEDULED u L__! 72 SBR TUS74% 05/22/2013| 05/22/2 014 | BODILY INJURY (Per accldent)|
X H1HED AUTOS NONBWNED PROPERTY DAMAOGE ¢
bl I& AUTOS . {Per accldurit)
|| ;
UMBRELLA LIAB | oseur EACH CCCURHENCE %
EXGESS Ling | | eramsmaps L : AGGREGATE $
oen| | metewmon & ' i
WORKERS COMPENS ATION Vi€ STATL- TTH-
AND EMPLOYERS' LIABRITY YIN : TORY LIMITS %8
ANY PROPRIETOR/PARTNERAEXECUTIVE—— — EL, EACH ACCIBENT 4
OFFICER/MEMBER EXCLUDED? NFA L_!
{Mendatoty in NH} E.L. DISEASE - BEA EMPLOYEH ¢
I£ yoe, desariba und
DESCRIPTION OF OPERATIONS betow E.L. DISEASE - POLICY LIMIT | ¢
| DESGRIFTION OF OFERA T1ONE / LOCATIONG 7 VEHIGLES (Atiach ACGHD 181, AGATIonE Remat s Echedifs, T more spaga Tn Tequired)

Thoege usual to the Ingured's Operations.Certificate holder ig an Additional

Ingured per the Business Liability Coverage Form $50008, attached to thig
policy.

CERTIFICATE HOLDER ' CANCELLATION ,

County of Monterey, Itg Officers, SHOULD ANY OF THE ABOVE DESCRIBED POLIGIES BE CANCELLED
& Emplovees BEFORE THE EXPIRATION DATE THERECF, NOTICE WILL BE

igﬁﬂi?s é id- ngi Y DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

1441 ’ CONSTITUTION BLVD AUTHOMIZED BEFRESENTATIVE .

SALINAGS, CA 93506 ff/"fc_, ;Mémv/

©1988-2010 ACORD CORPORATION, Afl rights reserved.
ACORD 25 {201 0/05) The AGCORD name and logo are registered marks of ACORD '



POLICY MUMBER: 72 8BA TUH74Y

THIS ENDONEEMENT CHANBES THE POLICY. PLEASE READ {T CAREFULLY.

MADDIMLONADL  INFURED < BEESON» OREANTLATION

oY OF MONUEREY, TTS OFFICERE, AGENTE . & AMPLOYRES
144) COMSRIMUTLON  BLYD, '
SALINAY, CA B398

Tl SOUNTY OF MONTERY, ITH RAGRENTS, OPFFICHRE, AND EMPLOYENS A3 WITR
HEGPECT ARIGING OUT OF THE CONTRACTOR'H WORK IRULUDING ONGOLRM AND
COMPRETED OWERALLONE

AR B LAURRBL MURIVE, BLDE U

HALINRE, CA 93905

7S UUDERSTOON AND AGREND CEAT THIS TINBURAMCD IS FRIMARY AN ANY
THYURANCE WATHTAINED BY THE ADDITIONAL INEUMED gHELL B BRCISS ONLY,

WOT CONTRIBUIORY WITH THLE INJURANCHE, : .

FormiH 12 00 11 88 T BHQ, N, 003 Piinted I iaA Pags 0T |
Promeny Dater 05/11/09 Bpirmtion Detsy 0B/32/10
Y CORY



e

, T g Hcwive b e v fis vindar biteh stvénpiloyeéts), vondor dghedn fo Shipin: "5.4*“‘. STl
) Waﬂtﬂm‘ Cfgm mwbiml;i.ammqm % : wﬁg&a jﬂlr{:‘pﬁlp‘t i ﬂaﬂa &grafnman T Sk g U il
‘.15.':5'.‘ R :‘ﬁ o i W K ’i“m .1',&'““ : r’amf- ,#l N 'r’-',_ : ' o to wr

- e’ .4\..‘)_@_\ " \:,"llyl,-..',' v H : \ A o por wipel ! ., ¥ w "‘.h |F ,~4¢. Y
w«.;z:: ' ' ‘ s ’ "L".“'- N |
b : ; . .“. o . e : aeoe e s [ 1 [ ' - 3 e |-~. M " l\a SINRLEY
0,4 f N W -FI“I wal,va’[‘g, K Jom i“ Lo, . Ty, Vi e LI o) ! o pal
&1‘;:‘ oy ! .
. tat T, . . .
[ F) ' 13 "
L \ t&t"?ﬁ&mmml Oﬁ‘lmar - e . REARE :
- . b . ' l
" g v . ] - » s
A%E L aae W O R N T Ty
. Yk !
. i
yer o, ‘ ;
M '-*T % \ ‘ r !
Iiﬁﬁll L') ; . ¥ T Y '
. . . Ny § ]
a;iﬁafﬂﬁmmfw (Zﬁf our T , AL \
' AT TR ' . s o [
.
i I H
. [
‘ : ' ! . ' ' ,
+
, I .
| . T oo L N ' J "
* 0 1
1 o | 4
i PR R ’ ' . v f
. ] ]
,
: !
' ' X H . 14 I ‘ ‘ a .
soF i - A
il ' ! P A P R LT SRRk P R TR ) ' P N EE ‘Jy
oo ! 3 M DR T + Bl 1 N b, . T N
Yoy N ) .o ' , b o . “ R
B \ ) .
' N # ' 1
; , . oo ; .
\
, bt 5 . i TN T . sy
" ot "
.
. , e . .r N
' . »
\ . .
\g'.‘\w i . , H \ d
‘ : . .
! y ¢ f * . v ' F
.
)
.
. .

. CExkibie B
c o Brstvess Jﬁxaﬁmationm:mﬁ feation.
I,;:tasx Sogmlm JD:?A *mﬁ Mmbiahaﬂd Girpisp LLC

,\n

Vo '
: - . ;
’ ] ' v .
: 1 )
. 1
.
TR I " ' A
, : .
! L !
B H P ] L '
\ SO
. ' ! P L
| e . L p!.'v“.‘, R ‘..‘1 o )".., :’.,

Mo i

: : Busim s‘J‘tzmﬁmﬁEﬁ* - Lo T
e -'{a 5 Thavendordrsiiale pepibr E,w{mm@..‘Iaﬁmhmr”“?}'rnﬁ}ﬂmlhmnu c‘m]nyme ot thls ‘ 4




~—=%— Withholding Exemption Certificate caLFoRNIA FoRY |

20 {This form can only be used to certify exemption from nonresident withholding under Callfornla 590
RATC Saction 18662, Thia form cannot be used for exemption from wage withhelding.)

File this form with your withhalding agent. Withholding aganta name

{Please typs or print}

Vendor/Hayee's nams Vendor/Payee's [0 Social security number Note:

— /’ff & 0 §08. ne. 0 Galifornia gorp. no. ﬁ@'I;EIN izalluﬂrfe tolfurnlsh %our "

4@ ] d entification number wi

/ﬁ@’ ﬁ{é?ﬁé: &,u a) ” (-C C"' 3 3 0 ? O{ 4 3 4' ? make this cerllflcata vold.

Vendor/Payee’s addrass (nipber and siresi) APT no, Private Mailbox no__| Vendor/Payee's daytime teleghens no.
76, S AL AY (3ic ) SO3 -SE/O

City Stgte 2IP Code
/? Eber 40 ’@3‘""—“ CA QORT77

I certify that for the reasons checked bslow, the antity or Individual named cn this form is exempt from the Californla income tax

withholding requirement on payment(s} made to the entity or individual. Read the following carsfully and check the box that applies

to the vendor/payee:

O Individuals — Certitication of Residency:
| am a resldent of Callfornia and | restde at the addrass shown above, If | become a nonresident at any time, | will promtly
inform the withholding agent. See instructions for Form 580, General Information D, for the deiinition of a resldent.

O Corporations:
The ahove-named corporation has a permanent place of business In Callfornia at the address shown abcve or is qualified
through the California Secretary of State to do business in California. The corporation will withhold on payments of Callfor-
nia source income to nonresidents when required. [f this corpotation ceases to have a parmanent place of business in
California or ceases to ba qualified to de business in Californta, | will pramptly inform the withholding agent. See Instruc-
ticns for Form 580, General Information E, for the definltion of permanent place of business. '

O Partnerships:
The above-named partnership has a permanent place of business in California at the address shown above or ls registered
with the California Secretary of State, and is subject to the laws of Calticrnia. The partnership will flle a California tax return
and will withhold on foreign and domestic nonresident partners when required. If the partnership ceases to do any of the
above, | will promptly inform the withhoiding agent, Note: For withholding purposes, a Limited Liability Patinership is treataed
like any other parinership.

’;E./ Limited Liahility Companies (LLC):
The above-named LLC has a permanent place of business in California at the address shown above or Is registered with
the California Secretary of State, and is subject 1o the laws of California, The LLC will file a California tax return and will
withhold on foreign and domastic nonresident members when required. If the LL.C ceases to do any of tha above, [ wlll
pramptly inform the withholding agent.
O  Tax-Exernpt Entitles:

- The above-named entity is exempt from tax under Galifornia or fedeval law. The tax-sxempt entity will withhold on payments
of Galifornla source income to nonresidents when required. If this entity ceases o be exempt from tax, | will promptiy inform
the withholding agent,

O Ingurance Companies, IRAs, or Qualilfied Penslon/Profit Sharing Plans:
The above-named entity is an Insurance company, iRA, or a fedsraily qualified pansion or profit-sharing plan,

O GalHornia lrrevocable Trusts:
At Isast one trustes of the above-named irrevocable trust is a California resident. The trust will file a California fiduciary tax
return and will withiold on foreign and damestic nonresident beneficiaries when reguired. If the trustee becomes a nonresi-
dent at any tYme, | will promptly inform the withholding agent.

O Estates — Certiffcation of Residency of Deceased Person:
| am the exscutor of the above-named person’s estate. The decedent was a California resident at the time of death. The

estate will file a California fiduciary tax return and will withhold on foreign and demastic nonresident beneficiaries when
required,

CERTIFICATE: Pleasa complete and sign below.

Under penaltios of perjury, | hereby certify that the information provided haerain is, 1o the best of my knowledge, true and correct. If
condltions change, | will promptly inform the withholding agent,

] Yy N
Vendor/Payee's name and title (type or print) Lasa A, Sﬁém’d» P@"‘“"‘ pe

Vandor/Payes’s signature » %‘9‘ rrgmo !L&—-—-“"“ Date 4'3 -/ Z,

For Privacy Act Notice, et form FTB 1131 (individuats only). | 59002103 | Form 580 62 (REY. 2002)



VENLDOR DATA RECORD

Tﬂ‘{'iad I\:;df;ai CBT";"” D..._ {Reguired in fiew of IRS W-8 when doing business with the County of Menteray)
onstiiutlon Blvd. e
Salinas, CA, 93906 o - " -
Cg PURPQOSE: Information contained In thie form will be used by
Attn: 5ld Cato, Mgt Analyst/Contracts EGUNTY COF MONTEREY County fo prepare information returns (Form 1088) and for
; ggn'v\?c:;'Pu[rcs:?asi?gm A ithholding on payments to nanresident vendors, Prompt return
Phone (831) 755-4223 RETURN ot csAagagrue? oar 5f thig Tullly completed form will prevent deleys when processing
Fax (B31) 757-2592 ' peyments,
i . To: .
: Emall catosi@natlvicad.com §2§"e .;(:211)) ;g?:ggg Soe Privacy Statemsnt and Resldency Information on reversa
: ' side.

CHECHK THE BOX WHICH DESGRIBES YOUR PRIMAHRY BUBINERE

] EQUIPMENT & SUPPLIES ,AE'SER\HCES - NON-MEDICAL [[] SERVICES - MEDICAL D RENT/LEASES

VYENDOR

actvimy { ] ATTORNEY FEES [ LEGAL SETTLEMENT (] rrizES & AwaRDS [ OTHER
i ‘ VENDOR'S LEGAL NANE (a8 $hown oq your Inaomea tax raturnj PHONE NUNBER J{D FM':UMHER 3}0
L 3] |AsA H Soerora BB g0 |43 44/
i H BUBINESS NAME [ BEA {If different front line 1} E-MAIL ADDRESS .
b s | THE PIRBLEHEND Citoup, &EC| LIShSOREIA @ THEMHRSE AN 1
i N AND MAILING ADRRESS REMIT-TO ADDRIEE »

wooress | 0 S Fleopbeiity TO! S osbuty

CITY, STATE, ZIP CODH REMIT-T GITY, STATE, ZIP GODE

: FE@W«&;Q Mﬁ CA Gox77 f“-?g-émbb_o 5&“71_w4 CA G077
ENTER FEDERAL EMPLOYER IDENTIFICATION NUMBER (FEIN}‘.&_LB;_- Og q q' ‘3 4" ?

| [] PARTNERSHP NOTE:

; VENDOR CORPORATION Peyment wil

' ENTTY |[] ESTATEORTRUST - MEDICAL (e.g., dentisiry, psychoiherapy, chiropracti, etc)  [72008
PR _— LEGAL (e.g., attorriey services) ﬂ?ﬁ:ﬁ?ﬁn

: G LIMITER LIABILITY COMPANY (L1.C) E EXEMPT (nanprof) AU

’ CHECK ALL OTHERS taxpayer |.D.

ONE 80X [[] & CORPORATION numier.

i [M's corrPorATION

| ENTER SOCIAL SECURITY NUMBER (8SN): - -

[3 INDIVICUAL OR SCLE FROPRIETOR
(] PREVICUS COUNTY EMPLOYEE .
D GTHER (85N regulrad by aulharity of Galifornle Revenus end Tex Cade Section 1964¢)

E{Callfumla Resident - Qualifled to do business in CA or have a permanent place of husiness In GA,

REEE!%?JEY |:| Callfernla Nonrestdent (see reverse slde) - Payments to CA nenresidents may be subject o state toxes,
STATUS
: ‘ FOR TAX |:| Waivar of state tax withhalding from Californla Franchise Tex Boaid aliached.
1 [ PURPOSES
i : [T Al services for payments issued ars performed CUTSIOE of California.
' | hersby ceriify under penaity of perjury that the Information provided on this doctment s irue and correet. Should my residenay
@ siatus changs, | Wil promptly notify tha Gaurty.

Aulnorizgd Representative’s Name (Type or Prink

; il

| caxmews) " /SA . Seeprca Frecipac

: Signature Dats ) . [Talephona ...'? T
/ZW‘ trefee 372  lapa-5500




