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• Big Sur Destination Stewardship Plan (DSP), Completed July 2020
• Prepared in coordination with the Monterey County Convention and 

Visitor’s Bureau (MCCVB) and the Community Association of Big Sur
• Presenters:
Butch Kronlund, Executive Director, 
Community Association of Big Sur
Rob O’Keefe, CEO MCCVB
Ryne Leuzinger 



Board Actions:

• Receive a presentation from the Monterey County Convention and 
Visitors Bureau (MCCVB) on the Big Sur Destination Stewardship Plan 
(Plan) completed in July 2020 in collaboration with the Community 
Association of Big Sur (CABS).  

• Provide direction on implementation of the Big Sur Stewardship Plan.



Serving Big Sur for over 
50 years…

Butch Kronlund, Executive Director CABS



DSP Vision

“To protect and preserve the rugged, 
scenic, natural beauty of Big Sur and its 
cultural heritage, benefit the local 
economy, and foster a welcoming and 
sustainable community for generations to 
come.”



DSP Vision and Methodology

• The DSP ensured it was a community-based process and recognized Big Sur 
stakeholders across federal, state and county jurisdictions, along with non-
profit organizations and businesses, private landowners and individual 
community members within the Big Sur Land Use area.

• Over the 12-month project period the following meetings occurred: 

• 178 small group and individual consultation meetings;

• Nine large group stakeholder meetings

• 131 stakeholder comments were received via the DSP website

• 345 DSP Resident Surveys submitted, including members of the Spanish-
speaking community

• 3 week public comment period was included for the Draft DSP and 
feedback was included in the final plan.



DSP Steering Committee Members

Carissa Chappellet Lawyer and Board President, Big Sur Health Center
Kirk Gafill President of Big Sur Chamber of Commerce and 

President/CFO of Nepenthe/Phoenix Corporation
Laverne McLead Author, Community Member and Co-Coordinator of Big Sur 

Advocaes for a Green Environment  (B-SAGE)
Lee Otter Strategic Advisor, Big Sur Land Use Plan
Matt Harris Fire Chief, Big Sur Fire
Mike Freed Co-Chair, California Task Force on Destination Stewardship 

and Owner, Post Ranch Inn
Ryne Leuzinger Board Member, Community Association of Big Sur and 

Senior Assistant Librarian, CSUMB
Yuri Anderson Chief of Staff to Supervisor Mary Adams, County of 

Monterey, District 5



This Photo by Unknown Author is licensed under CC BY-SA

https://en.wikipedia.org/wiki/Big_Sur
https://creativecommons.org/licenses/by-sa/3.0/
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https://smilstein.wordpress.com/2015/01/06/julia-pfeiffer-burns-state-park-big-sur/
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Visit California annual 2018 budget= $120 million.
• Responsible for 140 Billion in statewide hospitality revenue.

• Generates 20 Billion in taxes and fees.

• Every third image promoting California is of Big Sur.



Big Sur Destinatio

Prepared by: 

Big Sur Sustainable
Destination Stewardship Plan

Prepared by Beyond Green Travel



The DSP was funded in cooperation with the Monterey County 
Board of Supervisors and in partnership with the Monterey 
County Convention & Visitors Bureau and the community of Big 
Sur. Monterey County Convention & Visitors Bureau also 
provided reporting oversight during the development of the 
DSP. Special appreciation goes to the Community Association of 
Big Sur, which provided both additional funding and 
administrative support to the plan. 

Additional funding support came from the following individual and organizations:

Bill and Nancy Doolittle, Tim and Jean Weiss, Albert McFarland , Nancy Berry



Key Recommendations of the DSP:

• Visitor Data collection (understanding the true impacts of visitation).
• Visitor Education and communication (How to inform visitors of lower impact 

options).
• Funding implementation of the plan with a visitor supported “Go Green Pass”
• Rethinking access to popular vista points like Bixby Bridge and McWay Falls.
• Shuttles!
• Additional Public Restrooms
• Addressing Trash and litter problems.
• USFS Back Country and Front Country visitation management. 
• Community housing









PARK IT

Big Sur Byway 
Organization 
group

Big Sur sustainable Destination 
Stewardship Plan

https://www.pointlobos.org/


www.CABigSur.org


