Monterey County Gang Violence Prevention Initiative

Progress Report 04.16.2015

Action Plan development progress:
Objective/Activities

1. Inventory of County programs;

Listed programs are narrowed down to the
spectrum of prevention: Prevention,
Intervention, Suppression and Reentry.
Budget and allocated staffing listed for program
operation.

Service Population by age group

Service Population by region

To include County administered funds to
external partners

To include measures for effectiveness and
evaluation

2. Establish criteria for the process of identifying
indicators.

Reliable data sources

Most community impact

Spectrum of Prevention (PISR) using OJIDP
model and reconciling with the public health
approach.

Population of focus

3. Ensure that strategies align with indicators on the
framework;
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. Complete Action Plan; Review and approval of the
Action Plan final draft by Advisory Team.

Determine development process for public health
campaign.
e Collaboration with ECDI & Literacy Campaign on
3" Grade Reading Proficiency campaign
development.
e Collaboration with Regional Network on overall
violence prevention campaign.

Determine areas of highest need based on the
spectrum of prevention;

e Support and assistance is provided to all local
violence prevention initiatives by making
connections to existing county resources.

e |dentify best practices for police-community
relation strategies with the Greenfield
community as a result of a need identified by
4CA4P, addressing youth involvement in gangs,
domestic violence, human trafficking.

e |dentify solutions for meeting service and
Probation supervision needs to students of the
Pajaro Valley area who are on probation in
Monterey County. MCGVP has assisted in
linking Monterey County Probation services.
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What

7. Convening of MCGVP Regional Network (4C4P, CASP,
Blue Ribbon Panel)

Provide input and feedback on the
development of the Action Plan

Identify opportunities for joint grant
applications (i.e. CalGRIP).

Development of the Countywide Public Health
Campaign.

Identify training and technical assistance needs
as well as opportunities for partnership
development/enhancement

Share lessons learned

Connect partners with statewide and national
networks

8. Convening of Education Community;

Develop partnership for identifying Action Plan
indicators that address both risk factors and
root causes of gang involvement and gang
violence.

Identifying partnership opportunities to
support school climate change.

Pajaro school representatives identified needs
for support with School Climate Change (PBIS)
initiative and MCGVP has assisted with linkage
to MCOE training opportunities.

Pajaro school representatives identified a need
for mental health services based in Pajaro
schools with language capability to serve the
indigenous Oaxacan community. MCGVP
provided a connection with MCBH for
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What

increased funding and support to PVPSA for
mental health services and
language/interpreting development.

Build connections to how LCF and LCAP can
impact violence prevention efforts.

9. Convening of Business Community;

Action Plan indicators lead to identifying
strategies that are best fit for the engagement
of the business community

Engage for the purpose of identifying strategies
to develop employment, training and
internship opportunities for youth and reentry
populations

10. Trauma-informed System of Care

Convene post-Reaching Teens 2 day training by
Dr. Ginsberg meeting with NMF and CHOICES
Program staff.

Lessons learned from other Reaching Teens
pilot sites: Ft. Worth, Texas

Determine possible next steps for
implementation in Monterey County.

Identify existing efforts to implement Trauma-
Informed Care strategies: Behavioral Health
THRIVE, La Cultura Cura, etc.

Determine best methods for collaboration and
enhancement of existing Trauma Informed
Care efforts.
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