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Set the direction and priorities of the department for 
the next three years.

Foster transparency with employees and applicants 
alike through partnership and open communication 
with department heads.

Transform the Human Resources Department into a 
transparent and customer service-oriented organization.



GOALS



SIX MULTI-YEAR GOALS FOR CHANGE AND IMPROVEMENT

6. Foster Diversity 
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SIX MULTI-YEAR GOALS FOR CHANGE AND IMPROVEMENT

Strengthen collaborative partnerships for 

increased responsiveness, efficiency, 

effectiveness and

outcomes.

1. Collaborative 

Partnerships

2. Modernize and 

Standardize 

Policies and Procedures

Ensure responsive and timely services to 

customers.

3. Responsive 

Services
Improve efficiency and effectiveness of 

services by leveraging technology.

4. Leverage 

Technology

Champion succession planning and 

employee engagement to ensure 

employees have the opportunity to 

reach their full potential.

5. Succession 

Planning 

and Engagement Encourage and support a diverse and 

inclusive workforce.

6. Foster Diversity 

and     

Inclusion

Update and standardize policies and 

procedures and make them readily 

accessible and well understood, yet flexible 

to accommodate unique departmental 

needs.
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Recruitment & Selection of Talent

Leadership & Management

Human Resources Information Systems

Employee & Labor Relations

Employee Benefits

Classification & Compensation Administration
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4. Eliminate unused and unneeded classifications to begin to modernize and simplify 
the County’s classification structure.

1. Develop a Compensation Philosophy to guide salary setting that includes a review of 
comparator agencies.
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4. Assess the interest of the current workforce in specific types of benefit enhancements 
(e.g., voluntary insurance programs such as pet and legal insurance) to attract and retain 
existing and future employees

5. Increase education about flexible spending accounts and deferred compensation to 
increase voluntary participation.

7. Explore the use of technology to improve the timing and accuracy of new employee 
benefit enrollment, including the use of electronic signatures.
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6.   Develop and implement a pilot case management process for improved performance 
management of complicated employee relations cases. 

2. Increase communications and consultation with department heads and other key 
stakeholders during and after the negotiation process to ensure greater involvement 
and participation, to include evaluating the impact of proposed MOU changes before 
they are proposed. 

3. Develop a process for providing timely support and guidance to departments in 
response to disciplinary questions. 
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1. Modernize the Human Resources Department’s website to serve as a tool for 
employees to access documents and information in addition to attracting talent to 
the organization.

3. Deploy service management tools that will track customers’ requests, schedule our 
responses, and help us achieve improved customer satisfaction.

11.  Explore, select and deploy tools for automation in support of replacement of the 
Learning Management System.
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4.   Provide leadership for communication and engagement efforts with labor to  
augment ongoing labor management relationships and strengthen mutual 
understanding of each other’s interests.

1. Leverage feedback and direction from the Board of Supervisors Human Resources 
Committee to improve human resources policies and practices.

9.   Conduct informational meetings to discuss feedback on Human Resources   
Department services, changes in policies and procedures, suggestions for 
improvement and ways to strengthen partnerships with departments.

12. To maximize performance results, provide organizational development strategies to 
assist departments that are experiencing challenges with conflict 
management/resolution, team building, communication, and employee 
engagement.
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11. Partnerships with Campus Career Centers and Colleges
12. Expedite Reference Checks
13. Internship Program

5.   Use Social Media to Attract Qualified Applicants

3.   Work with the Civil Rights Office to Develop Robust Outreach Strategies
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