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COVER LETTER (INCLUDING CONTACT INFO)
July 31, 2023

Mr. Jaime Ayala, MA llI

Contracts and Purchasing Department
1488 Schilling Place

Salinas, CA 93901

Dear Mr. Ayala:

Smart Communications is pleased to submit our proposal in response to RFP #10881, Telephone Services, Tablet
Program, Video Visitation System for the Monterey County Sheriff’s Office and Probation Department.

As corrections’ most innovative privately held corporation for more than a decade, we have been driven by our
passion for innovation, resulting in the development and successful patenting of multiple technologies and
services that have transformed correctional facilities all over the country. In fact, many of the technologies and
services that are now commonplace in corrections, such as incarcerated persons (IPs) messaging/e-mail, digital
requests and grievances, and electronic postal delivery, were first designed and implemented by Smart
Communications.

Our proposal is to provide the County with a comprehensive IPs and youth communications system package
composed of our SmartEvo™ Inmate Telephone System (ITS), SmartVisit™ Video Visitation System (VVS),
Smartinmate™ Electronic Messaging System, SmartEntertainment™ Streaming Media Platform, as well as
multiple other value-added technologies, services and benefits at no cost.

Our proposed communications package is unique in that all systems are fully integrated within our secure, web-
based SmartEcosystem™ Dashboard, providing a single location for authorized staff to access all system
administration, monitoring, reporting, data sharing and investigation tools. This will reduce the burden on staff,
as they will not have to learn how to effectively administer multiple new systems simultaneously.

Facilities partner with us to ensure seamless, scalable growth through a single, intuitive and affordable platform.
While all-inclusive technologies are important, we understand that the team who delivers that technology is
equally important to your staff and command. Rest assured that you will be supported 24/7 by the best client
services team in the business. As the long-term partner of choice, we innovate for and build to the evolving
needs of corrections, while serving our clients and those assigned to their care.

The greatest evidence of a company’s ability to provide successful integration, timely service delivery and a true
partnership is best demonstrated by current utilization, client references and testimonials. Smart
Communications’ client footprint has grown organically since our formation in 2009, from one account to more
than 150 facilities throughout 29 states. Please refer to “Exhibit A: Confidential Client Partner List and
Testimonials,” which provides point of contact information for all our client partners. We invite you to reach out
to any of our clients as this will provide direct feedback on how their partnership with Smart Communications
has benefited their staff, IPs and the communities they serve.
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We are honored and excited about the opportunity to collaborate with the County and contribute to your long-
term goals for the facilities, safety of the staff, and well-being of the incarcerated persons and youth. Our team
is committed to delivering a solution that is tailored to your specific needs and requirements, and we welcome
any customization requests or further discussions to ensure the success of this project.

Thank you for considering our proposal. If you have any questions or require further information, please do not
hesitate to contact me at 888-253-5178 or jon.logan@smartcommunications.us.

Respectfully,

Jon Logan
CEO, Smart Communications

10491 72" St., Seminole, FL 33777
Phone: 888-253-5178 | Fax: 941-761-5448

Cc: Jerome Anderson (Account Manager)
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RECEIPT OF SIGNED ADDENDA (IF ANY)
Addendum #1 - Issued 06/30/23 |
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Addendum #2 — Issued 07/14/23 |

DECLARATIONS (IF ANY)

RESPONSE: Not applicable.
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Section 2 — EXPERIENCE & REFERENCES

EXECUTIVE SUMMARY [8.2.1]

RESPONSE: Smart Communications is pleased to present our proposal in response to RFP #10881 for the
provisioning of incarcerated persons (IPs) Telephone Services, Tablet Program, Video Visitation System for the
Monterey County Sheriff’s Office (MCSO).

Our firm is corrections’ most innovative and fastest growing IP communication technology company. For more
than a decade, we have been driven by our passion for innovation, resulting in the development and successful
patenting of multiple technologies and services that have transformed correctional facilities all over the country.
In fact, many of the technologies and services that are now commonplace in corrections, such as IP electronic
postal delivery, IP messaging/e-mail and digital requests and grievances, were first designed and implemented
by Smart Communications.

In 2009, we launched Smartinmate™, the world’s first two-way electronic messaging system exclusively designed
for correctional use. Smartinmate™ not only changed the corrections environment by giving IPs access to a
faster, more affordable option to stay connected with family and friends, it also provided an entirely new
intelligence source to help investigators prevent and solve crimes. A year later, we launched SmartRequest”, the
industry’s first digital request/grievance/medical platform and deployed the first facility-wide digital law library.

The experience gained by deploying these new technologies and working directly with our facility partners gave
us insight into the many challenges faced by correctional institutions and how we could use our technological
expertise to provide solutions to overcome them. This solution-based approach led directly to the development
of our proprietary SmartEvo™ Inmate Telephone System (ITS), the intelligent SmartVisit™ Video Visitation System
(VVS), our patented, industry first MailGuard® Postal Mail Elimination and MailGuardLegal® Privileged Mail
Systems, and more.

Our proposal is to provide the MCSO with a comprehensive IP communications system package composed of
our turn-key SmartEvo™ ITS, SmartVisit™ Video Visitation System (VVS), Smartinmate™ Electronic Messaging
System, SmartEntertainment™ Streaming Media Platform, as well as the following value-added technologies,
services and benefits at no cost:
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e SmartEvo™ ITS service with voice biometrics, e SmartTablet” devices (1:1 distribution ratio) with
call transcription and other advanced call Wireless Charging Stations and SmartKiosk™
management/investigative tools devices

e Patented MailGuard® Postal Mail Elimination e Smartinmate” Electronic Messaging System
System service ($324,000.00 annual value)’ service, including two free Smartinmate™ messages

o Patented MailGuardLegal® System service every week for each IP (546,800.00 annual value)
($324,000.00 annual value)’ o Free Remote VVS service for attorney and public

e Jail Management System (JMS), Commissary defenders
and Related Systems Interfacing with e Free unlimited Attorney Messaging with Legal
Automated Information Service (AIS) Document delivery and eSignature functionality

e All hardware with installation and software e SmartEd"” and SmartReentry” tablet-based IP
upgrades educational resources and rehabilitative programs

e Full-time, On-site Certified Technician (OCT) e SmartLaw" Digital Law Library ($20,000.00
($75,000.00 annual value)” annual value)”

e 24/7/365 live, U.S.-based customer and e Debit Release Card System
technical support "Based on an IP average daily population (ADP) of 900.

Our proposed IP communications package is unique in that all systems are fully integrated in our secure, web-
based SmartEcosystem™ Dashboard, providing a single location for authorized staff to access all system
administration, monitoring, reporting, data sharing and investigation tools. The centralization and unification of
these systems substantially reduces staff burden while maximizing operational efficiency. Since the
SmartEcosystem™ Dashboard is web-based, it can be accessed on-site or remotely on any computer with an
Internet connection — no additional hardware or software is required.

To strengthen the County’s budget, our offer also includes:

e $0.01/minute on all paid SmartEvo™ ITS calls with $125,000.00
Minimum Annual Guarantee (MAG) commission

e 50.0% commission on total gross SmartVisit” VVS remote video
visitation session revenue

e 50.0% commission on total gross SmartEntertainment” revenue

e 20.0% commission on total gross Smartinmate” Electronic
Messaging System revenue

e 100.0% commission on total gross SmartEvo” ITS Inbound Voicemail eXchange (VMX") revenue
provided at a fixed rate of $1.00/voicemail.

For complete offer details, please refer to item Offer (Attachment A).

Please note that this is our initial offer based on our understanding of what was desired by the agency, and we
are completely open to modifying our financial offer to meet the desires of the agency
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Current utilization, client references and testimonials are the most compelling indicators of a company's ability
to deliver successful integration and prompt service as well as establish genuine partnerships. Smart
Communications exemplifies these qualities through its remarkable growth over 13 years, organically expanding
from a single account to encompassing more than 150 facilities across 29 states.

Our notable collaborations include institutions such as the Pennsylvania Department of Corrections,
accommodating over 50,000 IPs, and the Federal Bureau of Prisons. For a comprehensive overview of our client
partners and testimonials, please consult "Exhibit A: Confidential Client Partner List and Testimonials," which
contains relevant contact information. We encourage you to directly engage with any of our clients to gain
firsthand insights into the advantages they have experienced through their partnership with Smart
Communications, benefiting their staff, IPs and the communities they serve.

A key factor contributing to our company’s impressive growth and success is our bold approach to innovation.
Millions of dollars of our revenues are invested in the research and development of new technologies designed
to help IPs stay better connected with their loved ones as well as enhance facility safety and efficiency. Our
engineering and software development teams are first to create the new technologies other corrections vendors
try to duplicate. Moreover, we are proud to note that our vice-presidents of engineering/software development
and network operations team introduced the first purpose-built IP Phone Control System (IPCS) in 1986 and the
first Voice-over-Internet-Protocol (VolP) IPCS in 2000. As such, critical elements of our SmartEvo™ ITS have over
30 years of experience and deployments in correctional institutions of all sizes, both domestically and abroad.
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In contrast to vendors that are owned and controlled by private equity funds, Smart Communications stands as a
privately owned company and is not for sale. Our dedicated executives and exceptional team of employees are
personally invested in the company's success and committed for the long haul. We take pride in the fact that all
our technologies and services are developed, managed, supported and enhanced internally. This approach
guarantees the needs and interests of our valued client partners are prioritized, ensuring they receive the
swiftest and most superior level of service and support possible.

At Smart Communications, we uphold exceptional standards in all aspects of our operations. This encompasses
the way we value our employees, our commitment to ethical and legal business practices, and most importantly,
our dedication to serving our client partners. We take pride in maintaining an untarnished reputation. Unlike our
competitors, we have never experienced security breaches compromising data, engaged in illegal recording of
attorney calls, misused call recipient cell phone location technology, faced multiple class action lawsuits, or
incurred fines from regulatory agencies.

Another benefit of partnering with Smart Communications, is that the MCSO will be
among the first agencies to have the opportunity to utilize our latest innovation -
the SmartWatch™.

The SmartWatch™ is the most advanced technology ever introduced to
the corrections environment, opening a whole new universe of control,
communication, intelligence and possibilities:

e Communication and control
e Live location tracking and monitoring
e Health and wellness monitoring and alerts
e Investigative intelligence, Voice Biometrics Keyword tracking and covert
monitoring
e Facility alerts, announcements, digital forms
It would be our honor to be selected to demonstrate and openly discuss how our innovation, responsiveness,

affordability and ethical business practices can play a vital role in enhancing MCSO safety, security and
efficiency, as well as staff and IP welfare.

If you have any questions or would like to discuss our proposal in more detail, please do not hesitate to contact
me directly via email jon.logan@smartcommunications.us or phone 888-253-5178.

Thank you for your consideration.

Respectfully,

Jon Logan
CEO - Smart Communications

PRE-QUALIFICATIONS/LICENSING

RESPONSE: Smart Communications is an experienced incarcerated persons (IPs) communication technology and
service provider. Many of the of the same technologies and services we are proposing to the Monterey County

WWW.SMARTCOMMUNICATIONS.US | 888-253-5178 | 10491 72N° ST. SEMINOLE, FL 33777 | Page 11o0f214

©2023 SMART COMMUNICATIONS HOLDING, INC.



DocuSign Envelope ID: 4A8E6851-FC00-4DA3-A920-24F40A0CCB04

MONTEREY COUNTY SHERIFF'S OFFICE

AND PROBATION DEPARTMENT

REsPONSE TO RFP #10881
TELEPHONE SERVICES, TABLET PROGRAM, VIDEO
VISITATION SYSTEM

Sheriff’s Office and Probation Department and currently utilized as the City of Santa Ana County Jail and are
currently being installed at all seven correctional facilities operated by the San Diego County Sheriff’s Office.

The following documentation is presented in response to item #8.2.2.2 Licenses/Certifications of the proposal
to provide further evidence that our firm is qualified to provide services to the County:

e State of California Certificate of Qualification (#4269146)
e FCC Form 499 Flier Database Detailed Information (FRN #0028168466)
e Smart Communications’ Interstate and International Institutional Service, Rates, Terms and Conditions

e California Public Utilities Commission Interexchange Carrier Telephone Corporation Registration (Filed
10/20/22)

e General Liability, Worker’s Compensation and CyberRisk Liability Insurance Certificates

Additionally, Smart Communications holds and maintains the following certifications and accreditations:

e Payment Card Industry (PCI): Smart Communications is subject to and maintains PCl compliance
through annual self-assessments (SAQ-D) and quarterly security scans of in-scope systems using a
qualified scanning agent. Our internal security policies provide for additional security measures above
and beyond what PCl compliance requires.

e Customer Proprietary Network Information (CPNI): Smart Communications is in compliance with the
commissions CPNI rules per ANNUAL 47 C.F.R. S: 64.2009 € Certification for 2020 EB Docket 06-03.

QUALIFICATIONS [8.2.2]

8.2.2 Proposer shall list its qualifications to include but not limited to:
8.2.2.1 Years of experience as primary service provider
RESPONSE: Smart Communications has 13 years of experience as a primary service provider.

8.2.2.2 Licenses/Certifications

RESPONSE:
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State of California Certificate of Qualification (#4261946) |
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FCC Form 499 Filer Database Detailed Information (FRN #0028168466) |
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Smart Communications’ Interstate and International Institutional Service, Rates, Terms and Conditions|
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California Public Utilities Commission Interexchange Carrier Telephone Corporation Registration (Filed 10/20/22)|
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General Liability, Worker’s Compensation and CyberRisk Liability Insurance Certificates|
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8.2.2.3 Key Personnel’s Names and Experience for:
8.2.2.3.1 Executive Team
8.2.2.3.2 Project Implementation Management
8.2.2.3.3 Ongoing Executive Support

RESPONSE: Smart Communications has been researching, developing and providing inmate communication
solutions for over a decade. We provide our technologies and services to over 150 different correctional
facilities in 29 states.

This experience has provided us with a thorough understanding of the complexities and security concerns
associated with operating in a correctional facility, as well as the know-how to deliver solutions in a timely
manner and provide ongoing support. We are confident we have the experience, technology and resources
necessary to meet and exceed the requirements for this project.

Headquartered in Seminole, FL, with various satellite offices located throughout the country, Smart
Communications employs over 100 individuals, including strategically located and experienced account and
technical service representatives.

The following Smart Communications team members will be involved to ensure the successful implementation
and ongoing support for this project.
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8.2.2.4 Disaster Recovery Plan

RESPONSE: Smart Communications is well-prepared to respond quickly and effectively should an emergency or
disaster strike. As an ongoing part of daily operations, Smart Communications’ teams are fully prepared for
emergency restoration of facilities. We have assembled plans and procedures to be followed during such an
event to minimize the impact catastrophic network outages have on our customers. Our highly trained
personnel have the equipment, materials and skills to effectively deal with emergency/disaster events that may
threaten the operations of the technologies and services we provide to our clients.

The information presented below details the requirements and steps that will be taken for the recovery from
any emergency/disaster affecting services at Smart Communications’ facilities or our clients’ facilities with the
fundamental goal of allowing basic business functions to resume and restoring all systems to pre-
emergency/disaster functionality.

Three basic strategies are incorporated in Smart Communication’s Emergency/Disaster Recovery Plan:

PREVENTION

Smart Communications’ communications infrastructure is designed to provide dependable high-quality services
to customers and to reduce downtime with maximum availability. This infrastructure depends on the integrity
and proper functioning of a variety of hardware, software and network components. Aspects of this
infrastructure are at risk any time one or more of these components fail. Smart Communications takes proactive
steps to minimize both the occurrence and the impact of situations that have the potential to interrupt services
provided to the inmate or jeopardize the facility’s data, such as call records or recording.
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To help avoid disasters resulting from equipment failure and minimize the effects of other types of disasters,
Smart Communications has deployed a robust, redundant network infrastructure and fault-tolerant computer-
controlled communications system with redundant off-site data storage.

Smart Communications maintains three geographically disparate, redundant, secure data centers with the
ability to switch both data and voice traffic from one facility to the other. Each data center utilizes redundant
Internet services, multiple power feeds, and provides battery backup and generator power in the event of an
emergency. All network components are redundant with automatic failover to prevent unexpected downtime.
Access to the data centers is limited to IT staff with a specific need to enter.

The data centers host our redundant communications technology platforms, including servers, databases, media
storage and software. All servers utilize internal redundancy, such as multiple power supplies on different
electrical circuits, hard drives in RAID configuration, and teamed network connections to multiple network
switches, in turn, connected to different electrical circuits and cross-connected to mesh traffic. Data at the data
centers is backed up via an encrypted off-site backup service every four hours.

Smart Communications’ call centers and Network Operations Center (NOC) are housed in mission-critical
facilities, providing redundant power grid service from two geographic sources as well as multiple generator
units and a multi-week fuel supply. Telecom and data services are also redundant at each facility, minimizing the
risk of a total service outage. Smart Communications’ 24/7/365 NOC is responsible for maintaining the network
infrastructure that supports the hardware and services provided at all Agency facilities. The NOC continuously
monitors the health, security and capacity of all communications equipment, applications and associated
networks to help ensure 99.99% uptime with uninterrupted, reliable operations.

DETECTION

All Smart Communications’ communications equipment, applications and associated networks are monitored
and analyzed in real time. This includes all the communications equipment, applications and associated
networks at each Agency facility. Proactive monitoring allows Smart Communications to diagnose and resolve
issues before they become a problem and affect service.

If an issue is anticipated or has been identified, Smart Communications’ experienced NOC personnel take
immediate corrective action to resolve the issue remotely. If our NOC is unable to resolve the issue remotely, a
certified regional Field Service Technician will be dispatched to the facility.

In the event of an emergency/disaster that causes a total loss of services to a facility, Smart Communications’
NOC will have complete ownership and control to carry out its emergency response and recovery procedures.
Our NOC will keep the County points of contact fully informed of the status of recovery efforts. Progress reports
will be provided at an agreed upon interval until all services are fully restored.

RECOVERY

Smart Communications’ Emergency/Disaster Recovery Plan takes into account all steps necessary to resume
normal operation in the event of a natural or technical failure. Smart Communications’ Emergency/Disaster
Recovery Plan addresses the emergency recovery of services in the event of a natural or manmade disaster that
has caused damage or service disruption to the communications systems at any Agency facility.

With Smart Communications’ hosted communication systems, there are very few on-site hardware components.
However, these components are monitored for operation and an event during a local disaster may interrupt
their operation. When this is the case, the issue can typically be diagnosed and resolved through remote access
from Smart Communications’ NOC. If the full extent of the damage cannot be determined by remote access or
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the problem cannot be resolved remotely, Smart Communications will immediately dispatch a local technician
to perform additional diagnostics, and repair or replace the system components.

To ensure the highest level of service during an emergency/disaster, service technicians will carry enough
equipment on their service vehicles to replace the affected hardware at the facility. Furthermore, additional
hardware can be shipped from the warehouse and arrive on-site the day after the emergency/disaster. The
technician will work with the NOC to restore service to the facility.

Network outage will be detected by the NOC and immediately acted upon. The NOC will work with the network
provider and escalate as necessary to restore the services as quickly as possible.

In the event of a power failure, an uninterruptible power supply will provide temporary power for the entire
system. In the absence of an emergency generator at the facility, the system will perform a safe shutdown to
protect data upon expiration of the UPS. Once the power is restored, the system will reboot without human

intervention and resume normal operations.

Throughout the restoration process, Smart Communications’ NOC Team will keep the County points of contact
fully informed of the status of recovery efforts.

Smart Communications’ Emergency/Disaster Recovery Plan addresses the emergency recovery of services in the
event a natural or manmade disaster which has caused damage or service disruption to the communications
systems at one of the data centers.

Smart Communications maintains three geographically disparate, redundant, secure data centers with the ability to
switch both data and voice traffic from one facility to the other. An emergency/disaster that fully impacts the primary
Data Center will be detected by the NOC and immediately acted upon. Most issues can be diagnosed and resolved
through remote access from our NOC. If the full extent of the issue cannot be determined by remote access or the
problem cannot be resolved remotely, Smart Communications will immediately dispatch a technician to the data
center to perform additional diagnostics to repair and/or replace the system components.

If the outage is severe, the NOC will invoke emergency measures that will bring all the necessary internal teams
together so the issue can be properly addressed in a timely manner. If necessary, the team will make
arrangements to reroute both the data and voice traffic from the primary data center to one of the secondary
data centers. Once the reroute of both the data and voice traffic from the primary data center to a secondary
data center is complete, the NOC team will verify all communications equipment, applications and associated
networks are working correctly. Once all traffic has been rerouted to a secondary data center and all services are
operating correctly, the NOC team will begin the task rectifying issues with the primary data center.

SUMMARY

Smart Communications minimizes the risk to our Communications platforms by furnishing high-quality
equipment that is properly installed, maintained and continuously monitored. Event recognition technology
includes self-diagnostic equipment and software that keeps Smart Communications” NOC informed of system
performance in real time. Redundancy of critical components safeguards system functionality and redundant
data storage restoration is also available should it be needed.

Smart Communications is well prepared to respond quickly and effectively should an issue occur or disaster
strikes. As an ongoing part of daily operations, Smart Communications’ teams are fully prepared for emergency
restoration of facilities. Smart Communications has assembled plans and procedures to be followed during such
an event to minimize the impact catastrophic network outages have on our customers. In addition, our highly
trained personnel have the equipment, materials, and skills to effectively deal with both minor and major events
that may threaten the services we provide to the County.
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8.2.2.5 Notices of previous Violations, if any: CONTRACTOR shall submit copies of all notices of violations,
corrective action notices, enforcement actions or orders, warning notices, writings, or other forms of permit
violation/non-compliance documentation (such as OSHA) received by CONTRACTOR, or any business
organization owned or operated by the CONTRACTOR which are its parent company and/or subsidiaries, from
any public agency from 2018 up to and including the present day.

RESPONSE: Not applicable. Smart Communications nor its affiliated business entities has never received any
notices of violations, corrective action notices, enforcement actions or orders, warning notices, writings, or
other forms of permit violation/non-compliance documentation.

8.2.2.6 List of current and/or previous Sheriff’s County Offices and Probation Departments in California each,
including the ADP and contact information, that are currently using or have used the Proposer’s:

8.2.2.6.1 Telephone System, Associated Services and Other Service Offerings — Minimum five (5) clients,
more is preferred.

RESPONSE: Smart Communications is proud to present the following five agencies that are currently utilizing our
SmartEvo™ ITS.
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Please refer to “Exhibit A: Confidential Client Partner List and Testimonials” for additional information about
other agencies we service.

8.2.2.6.3 Video Visitation System - Minimum five (5) clients, more is preferred.

RESPONSE: Smart Communications is proud to present the following five agencies that are currently utilizing our
SmartVisit™ VVS.
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Section 3 — TECHNICAL PROPOSAL

8.2.3 Technical Proposal for Telephone System and Other Associated Services and Service Offerings, Tablet
Program and Tablets, and Video Visitation that includes but not limited to descriptions of:

8.2.3.1 Design, Features, Associated Services and Service Offerings, Technical Components, Integration
Capabilities

RESPONSE: We are confident we have the experience, technology and resources necessary to meet and exceed
the requirements for this project. Please refer to our responses provided throughout 5.0 Scope of Work, that
follows.

8.2.3.2 Project Methodology and Project Management

RESPONSE: Smart Communications has extensive experience installing and maintaining inmate communications
systems throughout the country. We have developed standard installation, cut-over and turn-up procedures
that minimize disruptions and allow the new systems to come online quickly with minimal facility staff
involvement.

We utilize a five-phase approach to project planning and
implementation that is recognized by the Project Management Institute
(PMI). Under this approach, projects are managed and implemented in
five distinct phases: 1) Initiation, 2) Planning, 3) Execution, 4) Monitor
and Control, and 5) Project Close.

By coupling this phased approach to project
management/implementation with our experience, Smart
Communications anticipates all proposed systems will be installed and
fully operational within 45 days of contract execution.

A brief description of each project management/implementation phase,

Project Milestones, Risk Mitigation Plans and a complete list of the tasks

and sub-tasks associated with each phase are provided below. Please

note that the plan/schedule provided below is “preliminary” and can be adjusted if necessary to help achieve
the County’s project completion objective.

Initiation (1.0): Immediately after contract execution, Smart Communications conducts an
internal planning meeting to review and discuss the project and related documentation, including
the RFP Scope of Work, preliminary project/implementation plan timeline and executed contract.
During this meeting, Smart Communications staff are officially assigned to specific roles and
project team/groups, which include:

e Account Manager e Client Services Manager
e Project Manager e Installation Team
e Quality Assurance Manager e Software Engineers

Field Service Technicians (FSTs) located at our headquarters in Seminole, FL are also notified that a new client is
being onboarded.

The preliminary project/implementation plan timeline is updated with official project team/group assignments

as well as any other changes that may have resulted from contract negotiations.
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TABLET PROGRAM,

After the internal planning meeting has concluded, an introductory/project kick-off call is conducted with the
County’s designated project lead. The primary purpose of this call is to schedule an on-site pre-installation
survey and project planning meeting, obtain the names and point of contact details for the primary project
stakeholders, including IT department manager, facility escorts, materials receiver and any other project
liaisons, as well as to request facility floorplans and site access/security/background check forms.

The Initiation phase concludes after the on-site site survey and project planning meeting has been scheduled
and the County’s record in our internal project management system is updated with all relevant information
discussed and obtained during this phase.

Planning (2.0): During the planning phase, an on-site pre-installation site survey will be
conducted by Smart Communications’ project manager and installation team staff who
thoroughly inspect the facility’s architecture, existing inmate communication systems

infrastructure and jail system interfaces.

The project manager records various pieces of critical information to allow for a formal project/implementation
plan timeline to be drafted and presented to the County for approval. The formal project plan will contain
detailed information, including but not limited to:

Telephone/equipment room details:

Physical location(s) and dimensions

Cabinet or rack mount requirements
Electrical and surge protection requirements
HVAC requirements

O O O O O

Telephone demarcation point(s)
Wireless Access Points (WAPs)

Building to building connectivity (fiber) (if
applicable)

Hardware quantities and installation points:
Network hardware

SmartEvo™ ITS

SmartKiosk™ devices

SmartTablet” devices and charging stations
MailGuardLegal® Cart

O O O O O

Detailed project plan/implementation timeline
with Gantt Chart

Main Distribution Frame (MDF) location

Independent Distribution Frames (IDFs), housing
units/pods and number of inmates per housing
unit/pod

Jail System Interfaces:

0 Jail Management System (JMS)

0 Commissary

0 Inmate Trust Fund (ITF)

Preferred local electrical contractor(s)

Detailed provisioned service list:
SmartEvo™ ITS

MailGuard® and MailGuardLegal®
SmartVisit™ VVS

Smartinmate™ Electronic Messaging
SmartRequest™

SmartLaw"™ Digital Law Library
SmartEd™ and SmartReentry™
SmartEntertainment”

O O OO0 OO0 O O ©o

Jail System Interfaces

The formal project plan will be submitted to the County’s Project Lead (PL) five days after the pre-installation
site survey has been completed.

Network broadband circuit delivery is subject to long delivery lead times. To expedite this process, the Network
Operations Center (NOC) orders these circuits and services from Internet Service Provider(s) that will be used to
support the systems to be installed immediately after the pre-installation site-survey.

Shortly after the pre-installation site survey has been conducted and the formal project plan has been
submitted, the on-site project planning meeting with the County’s designated staff will take place. During this
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meeting, unique facility needs will be discussed, stakeholder questions and concerns are addressed and the
formal project plan/implementation plan timeline is reviewed and approved.

The Planning phase concludes with the scheduling of on-site installation and training of facility staff.

Execution (3.0): This phase consists of several tasks and subtasks, including the following:

e Requisition of hardware from inventory and e  Shipping of hardware to site
preparation location
e Design and development of JMS, Commissary and e  Creation of client user profiles and
other applicable jail system interfaces permissions in the SmartEcosystem” Dashboard
e Acquisition, conversion and loading of inmate data e QA testing of JMS, Commissary and other
feeds applicable jail system interfaces
e  Configuration of QA testing of provisioned service e Site installation
applications

e  On-site facility staff training
e Post installation hardware/system application QA
testing

The Execution phase concludes with performance of final hardware/systems testing, cut-over and turn-up.

Monitor and Control (4.0): During this phase, the 5-day Customer Acceptance period is initiated.
During this time, the facility’s systems are closely monitored on-site by Smart Communications’
on-site staff and remotely by our NOC technicians.

The Monitor and Control phase concludes with the client’s confirmation/acceptance that all
technologies and services provided are functioning properly.

Project Close (5.0): During this final phase, Smart Communications will complete any outstanding
action items, if applicable, and will request the client’s PL contact to sign-off on the successful
completion of the project. A Project Implementation Satisfaction survey will also be distributed to
be completed by County staff involved with the implementation. Once the County has signed-off
on the project, the record is closed in our internal project management system.

Project Milestones|

The fields associated with major milestones are shaded in light gray within each high-level, preliminary project
plan/implementation schedule provided below and can be broken down into pre-installation, on-site installation
and post-installation milestones, as detailed in the narrative below:

Pre-Installation Milestones|
Pre-installation milestones are achieved during both the project Initiation and Planning phases.

1. Completion of Internal Planning/Kick-off Meeting

2. Completion of Introductory/Project Kick-off Call with the County’s PL and Scheduling of Pre-Installation
Site Survey Planning Meeting

3. Submission of Required Site Access/Security/Background Check Forms
4. Completion of Pre-Installation Site Survey
5. Submission of Revised/Formal Project Plan/Implementation Schedule to the County’s PL
6. Ordering of Network Broadband Circuitry
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7. On-site Project Planning Meeting with PL and Designated Facility Staff
8. Scheduling of Equipment Installation and Facility Staff Training

On-site Installation Milestones |

On-site installation milestones are achieved during the project Execution phase. The first set of these milestones
is primarily achieved by Smart Communications’ NOC, Software Engineering (SE) and Materials
Procurement/Warehouse (MP) personnel and include:

1. Finalization of Network Diagram

Requisition of Network and Inmate Hardware from Inventory

Ordering of Additional, Site-Specific Materials (i.e., cable, conduit, etc.)
Preparation/Configuration of Network and Inmate Hardware

oA W

Creation of FTP Account to Support JMS, Commissary and Other Applicable Jail System Interfaces
6. Shipping and Delivery of Hardware and Additional Materials to Site

After the hardware and additional materials are delivered to the site, our NOC and SE, along with Quality
Assurance (QA) and Client Services Management (CSM) personnel work towards the completion of the second
set of on-site installation milestones, which include:

7. Creation of SmartEcosystem™ Dashboard Client User Profiles and Permissions
8. Acquisition, Conversion and Loading of Inmate Data Feeds
9. Quality Assurance Testing of JIMS, Commissary and Other Applicable Jail System Interfaces

10. Configuration and Quality Assurance Testing of Provisioned Service Applications (i.e., SmartEvo™ ITS,
SmartVisit™ VVS, Smartinmate™ Electronic Messaging, SmartEd™, SmartLaw™ Digital Law Library, etc.)

While Smart Communications’ NOC, SE, QA and CSM staff work towards the completion of the second set of on-
site Installation milestones, our Installation Team Members (ITMs) begin the installation of the hardware and
additional materials delivered to the site location.

Post-Installation Milestones|
Post-installation milestones are achieved during the project Execution, Monitor and Control, and Project Close
phases and include:

1. Successful Installation of All Network and Inmate Hardware and Additional Site Materials

2. All Network and Inmate Hardware Installed is Identified, Labeled and Documented in the Site Equipment
Inventory List

3. Completion of All Post-Installation Hardware/System Application Quality Assurance Tests to Verify
Functionality

4. Completion of On-Site Training with Facility Staff User Groups (i.e., System Administrator, Supervisory
General and Investigation Staff)

Completion of System(s) Cut-Over and Turn-Up
Initiation of 5-day Customer Acceptance Period

Receipt of Confirmation/Acceptance of Proper System Functionality from the County’s PL

Risk Mitigation Plans|

Though standard project implementation/installation procedures are used, each project is unique and is subject
to certain controllable and non-controllable risks as well as assumptions. Smart Communications has developed

WWW.SMARTCOMMUNICATIONS.US | 888-253-5178 | 10491 72N° ST. SEMINOLE, FL 33777 | Page 45of214

©2023 SMART COMMUNICATIONS HOLDING, INC.



DocuSign Envelope ID: 4A8E6851-FC00-4DA3-A920-24F40A0CCB04

MONTEREY COUNTY SHERIFF'S OFFICE

AND PROBATION DEPARTMENT

REsPONSE TO RFP #10881

TELEPHONE SERVICES, TABLET PROGRAM, VIDEO
VISITATION SYSTEM

various risk mitigation plans to help ensure timely project completion, even when faced with challenges and
unforeseen circumstances.

Risk Description: Equipment delivery issues (i.e., delivery delay, incorrect equipment is delivered, non-functional
and/or non-conforming equipment)

Risk Type: Controllable
Risk Impact: May delay project completion timeline

Risk Mitigation Plan: Our Provisioning Manager orders the necessary equipment shortly after receipt of the
Notification of Award (NOA) to ensure it is delivered at the appropriate time. If there is a delivery delay or other
problem with the equipment ordered by the Provisioning Manager, we can keep the project implementation on
schedule by immediately fulfilling the equipment order from surplus inventory maintained at our warehouse.

Risk Description: Site readiness issues (i.e., age and condition of facility’s network infrastructure and/or wiring)
Risk Type: Controllable

Risk Impact: May delay project completion as additional technicians may be required to repair, replace or
upgrade existing infrastructure and/or wiring

Risk Mitigation Plan: Shortly after contract award, our Project Manager and installation team will conduct a
thorough site survey with the appropriate County staff member who can provide access to all areas throughout
the facility in which network infrastructure and equipment will be deployed. During the site survey, the facility’s
existing network infrastructure and wiring will be inspected. If the site survey inspection reveals substantial
infrastructure and wiring upgrades are needed, and such upgrades would create an unacceptable delay in
project implementation, our Project Manager will arrange to subcontract these basic installation tasks to the
local engineering/technical firm selected by the County. If subcontractors must be used to assist with
infrastructure and wiring upgrades, such personnel will be subjected to thorough background screenings and
will work in full compliance with all facility access policies and rules. All costs associated with infrastructure and
wiring upgrades and the use of subcontractors are paid in full by Smart Communications at no cost to the
County.

Risk Description: Training issues (i.e., facility staff scheduling/availability, classroom availability, open internet
accessibility)

Risk Type: Controllable

Risk Impact: Incomplete or insufficient training can prevent County staff from effectively using and taking
advantage of all features and benefits of the technologies and services being provided.

Risk Mitigation Plan: Upon award of contract, our Project Manager submits a training request to our Education
and Client Services Director. Our Education and Client Services Director then assigns this request to the
appropriate Instructor/Client Services team member. The Instructor/Client Services team member assigned to
the training request will contact the appropriate point of contact at the County and conduct an initial interview
to determine training needs. During this initial interview, the following topics will be discussed:
e Introduction and general discussion of technologies and services to be provided
e Identification of facility staff who will need to be trained in the use and operation of the technologies
and services to be provided
e Establishment of facility staff user permissions and roles (staff, staff administrator, investigator and
system administrator)
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As soon as the project implementation plan is finalized by the Project Manager and the system go-live/turn-up
date has been established, the assigned Instructor/Client Services team member will communicate this
information to the appropriate facility point of contact and set a firm on-site training date and location. To
provide facility staff with the best training and transition experience possible, we recommend on-site training is
scheduled for the day before or the day of the system go-live/turn-up date. This provides facility staff with the
opportunity to immediately work with the systems in the facility itself. Furthermore, the Instructor/Client
Services will remain on-site the day after training is conducted to provide staff with additional support.

In addition to on-site training, Client Services will provide remote, web-based training as needed. These online
instructor-led training courses serve to introduce new County staff to Smart Communications’ technologies and
services or to refresh the knowledge base of or introduce new features to existing staff. Both on-site and remote
training are available upon request at no cost throughout the contract term.

Risk Description: Implementation delay or service disruption caused by third-party network circuit/connection
provider

Risk Type: Non-Controllable

Risk Impact: Like all inmate communications providers, we rely on third-party firms to provide the broadband
network circuits and connection necessary for our technologies and services to operate. Implementation delays
or service disruptions sometimes occur because these third-party providers, for reasons beyond our control, do
not meet expected installation times or service levels.

Risk Mitigation Plan: As an experienced inmate communications systems provider, we have escalation
procedures in place to resolve any issues involving broadband network circuit delivery or connection issues. If
any issues arise with provisioning these network circuits/connections, it is immediately escalated to our VP of
Network Operations who will work with the third-party provider to resolve the issue as soon as possible and
keep the County informed of the resolution status. Broadband circuits are a critical component required for the
delivery/operation of the technologies and services we provide and typically involve the longest lead times. To
help ensure project completion deadlines are met, these circuits are ordered immediately after receipt of NOA.

Risk Description: Delays in integrating required data feeds from the County’s jail management system (JMS),
commissary providers, inmate trust fund (ITF) or other third-party system vendor

Risk Type: Non-Controllable

Risk Impact: The ability to integrate the data feeds of the County’s existing JMS, Commissary, ITF or other third-
party jail system into our systems is dependent on the third-party’s level of cooperation, as well as requirements
that may be unique to their systems.

Risk Mitigation Plan: Smart Communications has successfully interfaced our technologies and services with
multiple local and nationally recognized third-party JMS, commissary, ITF and other jail system providers. With
support for real-time modern SOAP and Restful Web Services, legacy flat file support including data translation
and mapping tools, and over 30 years of experience, nearly any interface can be achieved by our software
engineers and Network Operations Center (NOC) team. A specific team of software engineers and NOC staff will
be assigned to the County. Among other things, this team will maintain a project interface log to build the design
of the interface. All interfaces developed are rigorously performance tested by our in-house Quality Assurance
(QA) team to ensure functionality prior to deployment.
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Preliminary Project Plan/Implementation Schedule Timeline|
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Additional technical and maintenance support services will be provided by our qualified technicians:
e On-site Certified Technician (OCT)
e Field Service Technicians (FSTs)

For complete details, please refer to “Exhibit B: Service Escalation Matrix and Maintenance Plan.”

8.2.3.5 Management and Maintenance Reports

RESPONSE: All Smart Communications’ inmate communication services are administered via the
SmartEcosystem™ Dashboard. The SmartEcosystem™ Dashboard’s unified and fully integrated design provides
authorized facility users with access to all inmate communication service monitoring, reporting, data sharing and
investigative tools in one place, with a single login. Authorized users can use any PC with a modern browser and
active Internet connection to access and utilize the SmartEcosystem™ Dashboard.

SmartEcosystem” Dashboard Main Menu|

Page 56 of 214



DocuSign Envelope ID: 4A8E6851-FC00-4DA3-A920-24F40A0CCB04

MONTEREY COUNTY SHERIFF'S OFFICE
AND PROBATION DEPARTMENT




DocuSign Envelope ID: 4A8E6851-FC00-4DA3-A920-24F40A0CCB04

MONTEREY COUNTY SHERIFF'S OFFICE
AND PROBATION DEPARTMENT




DocuSign Envelope ID: 4A8E6851-FC00-4DA3-A920-24F40A0CCB04

MONTEREY COUNTY SHERIFF'S OFFICE
AND PROBATION DEPARTMENT




DocuSign Envelope ID: 4A8E6851-FC00-4DA3-A920-24F40A0CCB04

MONTEREY COUNTY SHERIFF'S OFFICE
AND PROBATION DEPARTMENT




DocuSign Envelope ID: 4A8E6851-FC00-4DA3-A920-24F40A0CCB04

MONTEREY COUNTY SHERIFF'S OFFICE
AND PROBATION DEPARTMENT




DocuSign Envelope ID: 4A8E6851-FC00-4DA3-A920-24F40A0CCB04

MONTEREY COUNTY SHERIFF'S OFFICE
AND PROBATION DEPARTMENT




DocuSign Envelope ID: 4A8E6851-FC00-4DA3-A920-24F40A0CCB04

MONTEREY COUNTY SHERIFF'S OFFICE
AND PROBATION DEPARTMENT




DocuSign Envelope ID: 4A8E6851-FC00-4DA3-A920-24F40A0CCB04

MONTEREY COUNTY SHERIFF'S OFFICE
AND PROBATION DEPARTMENT




DocuSign Envelope ID: 4A8E6851-FC00-4DA3-A920-24F40A0CCB04

MONTEREY COUNTY SHERIFF'S OFFICE
AND PROBATION DEPARTMENT




DocuSign Envelope ID: 4A8E6851-FC00-4DA3-A920-24F40A0CCB04

MONTEREY COUNTY SHERIFF'S OFFICE
AND PROBATION DEPARTMENT




DocuSign Envelope ID: 4A8E6851-FC00-4DA3-A920-24F40A0CCB04

MONTEREY COUNTY SHERIFF'S OFFICE
AND PROBATION DEPARTMENT




DocuSign Envelope ID: 4A8E6851-FC00-4DA3-A920-24F40A0CCB04



DocuSign Envelope ID: 4A8E6851-FC00-4DA3-A920-24F40A0CCB04

MONTEREY COUNTY SHERIFF'S OFFICE
AND PROBATION DEPARTMENT




DocuSign Envelope ID: 4A8E6851-FC00-4DA3-A920-24F40A0CCB04

MONTEREY COUNTY SHERIFF'S OFFICE
AND PROBATION DEPARTMENT




DocuSign Envelope ID: 4A8E6851-FC00-4DA3-A920-24F40A0CCB04

MONTEREY COUNTY SHERIFF'S OFFICE
AND PROBATION DEPARTMENT




DocuSign Envelope ID: 4A8E6851-FC00-4DA3-A920-24F40A0CCB04

MONTEREY COUNTY SHERIFF'S OFFICE
AND PROBATION DEPARTMENT




DocuSign Envelope ID: 4A8E6851-FC00-4DA3-A920-24F40A0CCB04

MONTEREY COUNTY SHERIFF'S OFFICE
AND PROBATION DEPARTMENT




DocuSign Envelope ID: 4A8E6851-FC00-4DA3-A920-24F40A0CCB04

MONTEREY COUNTY SHERIFF'S OFFICE
AND PROBATION DEPARTMENT




DocuSign Envelope ID: 4A8E6851-FC00-4DA3-A920-24F40A0CCB04

MONTEREY COUNTY SHERIFF'S OFFICE
AND PROBATION DEPARTMENT




DocuSign Envelope ID: 4A8E6851-FC00-4DA3-A920-24F40A0CCB04

MONTEREY COUNTY SHERIFF'S OFFICE
AND PROBATION DEPARTMENT




DocuSign Envelope ID: 4A8E6851-FC00-4DA3-A920-24F40A0CCB04

MONTEREY COUNTY SHERIFF'S OFFICE
AND PROBATION DEPARTMENT




DocuSign Envelope ID: 4A8E6851-FC00-4DA3-A920-24F40A0CCB04

MONTEREY COUNTY SHERIFF'S OFFICE
AND PROBATION DEPARTMENT




DocuSign Envelope ID: 4A8E6851-FC00-4DA3-A920-24F40A0CCB04

MONTEREY COUNTY SHERIFF'S OFFICE

AND PROBATION DEPARTMENT

REsPONSE TO RFP #10881

TELEPHONE SERVICES, TABLET PROGRAM, VIDEO
VISITATION SYSTEM

5.0 SCOPE OF WORK

Contractor Minimum Work Performance Percentage: CONTRACTOR shall perform with its own organization
contract work amounting to not less than 50 percent of the original total contract price. However, except that
any designated “Specialty Items” may be performed by subcontract and the amount of any such “Specialty
Items” so performed may be deducted from the original total AGREEMENT price before computing the
amount of work required to be performed by CONTRACTOR with its organization.

RESPONSE: We anticipate that Smart Communications employees will perform 100% of work tasks for the
County and 0% will be performed by subcontractors.

SCOPE OF WORK includes, but is not limited to, the following:

5.1. Telephone System for Incarcerated Individuals and Youth

5.1.1. General Requirements

5.1.1.1. Contractor shall be responsible for the billing and collection of all completed Incarcerated
Individuals/Youth Collect, Prepaid, and Debit calls in accordance with current FCC and CPUC approved tariff
rates.

RESPONSE: Acknowledged and agreed.
5.1.1.2. Contractor shall provide capability for Collect, Prepaid, and Debit calls.

RESPONSE: Confirmed. Smart Communications offers a variety of calling account and payment options to help
inmates stay in touch with their family and friends. Our SmartEvo™ ITS supports the following calling
account/payment options: Traditional Collect, Prepaid Collect, PIN Debit and Direct Bill. The SmartEvo™ ITS can
also be programmed to provide the called party with immediate access to a live, Customer Care Center
representative to assist with account setup when an inmate attempts their first call.

Traditional Collect

Depending on the family or friend’s local telephone service provider, they may be eligible to pay for collect calls
from inmates. Collect call attempts are authenticated using real-time LIDB validation to determine if the call can
be billed by the called party’s local telephone service provider. If collect calls can be billed, their charges will
appear on the called party’s telephone bill. If a collect call is rejected by the validation process or has exceeded
the monthly collect call threshold, the called party has the option of setting up a Prepaid Collect account.

Prepaid Collect and PIN Debit

Prepaid Collect (PPC) is the best solution if an inmate’s family or friend cannot receive collect calls or wants to
control how much they spend on receiving inmate phone calls. Funds deposited into a PPC account allow family
or friends to pay for collect phone calls they receive from an inmate in advance.

PIN Debit is an inmate-owned prepaid phone account. A PIN Debit account allows an inmate to pay for phone
calls they make in advance so there is no cost to the called party. Funds may be deposited into a PIN Debit
account by inmates’ family members or friends, or by an inmate initiating a commissary account funds transfer.

Unlike a PPC account, a PIN Debit account is owned by the inmate and is therefore not restricted to calling the
telephone numbers specified by a family member or friend. PIN Debit account funds may be used by inmates to
pay for calls to any County-approved telephone number they choose.
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Public users can make PPC or PIN Debit account deposits in the following ways:
e Customer Care Center (Live Operators): 888-843-1972
e Interactive Voice Response (IVR): 888-843-1972

e Online: www.Smartlnmate.com

e On-site deposit kiosk (if installed)

e Western Union or money order

Direct Bill

Direct Bill is an option designed specifically for customers such as bail bondsmen and other organizations that
typically don’t accept credit card payments. An organization interested in setting up a Direct Bill account may do
so by contacting our Customer Care Center at 888-843-1972.

5.1.1.3. Contractor shall generate and process Personal Identification Numbers (PINs) within the next best
real-time (less than 2 minutes) to update system for Incarcerated Individuals/Youth to begin making calls.
Contractor shall describe its PIN generation and processing and include length of time to generate or obtain a
PIN.

RESPONSE: Confirmed. The use of Personal Identification Numbers (PINs) is an integral part of the proposed
SmartEvo™ ITS. A unique PIN is assigned to each inmate, linking the inmate to a telephone account allowing
them to make telephone calls. The PIN is created in real time at the time of booking and is disabled at the time
of discharge.

The inmate’s PIN must be keyed in by the inmate at the beginning of each telephone call. The PIN identifies the
inmate making the call, allowing investigators to track calls made by the inmate. All PINs are logged for the
purpose of tracking, regardless of whether a call was monitored or recorded.

The County can choose one of the following three primary modes of PIN operation to a single phone or group of
phones in a facility:

1. Open PIN: An “Open PIN” has no inmate-specific calling restrictions. Calls made by an inmate with an
“Open PIN” are regulated only by global restrictions that apply to all inmate calls (e.g., blocked numbers,
maximum call duration, etc.). For example, an “Open PIN” allows the inmate to call any number other
than those globally blocked for all inmates. In this case, the PIN serves to identify the inmate caller for
investigative and other purposes.

2. Restricted PIN: A “Restricted PIN” has inmate-specific restrictions assigned. Personal restrictions that
can be assigned include personal allowed numbers (PANs) and personal blocked numbers. At the
County’s discretion, an inmate’s personal restrictions can over-ride certain global restrictions.

3. Closed PIN: A “Closed PIN” is one that is suspended or deactivated for disciplinary or other reasons. The
“PIN Lock-Out” feature of the SmartEvo™ ITS is used to block the inmate from making calls for a specified
period of time, after which the system automatically reactivates the PIN. During the lock-out period, the
system will not process a call attempt initiated with the suspended PIN. A deactivated PIN will remain
deactivated until the specified reactivation date or manually reactivated by authorized staff.

The SmartEvo™ ITS provides a flexible suite to facilitate interfacing with third party systems such as JMS, OMS
and inmate trust applications. With support for real-time modern SOAP and Restful Web Services, legacy flat file
support, including data translation and mapping tools, and over 30 years of experience, nearly any interface can
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be achieved by our Network Operations Center (NOC) team. The SmartEvo™ ITS can be interfaced at multiple
points in your daily workflow and allow automatic updates of the following:

Automatic PIN Phone account creation during the booking process
PIN Enable and Disable for release to court or other temporary inmate transfers
Automatic housing relocation tracking

Instant PIN Phone account deposits and credits

5.1.1.4. Contractor shall have the capability to allow an Authorized Call list or Personal Allowed Number (PAN)
list that the Sheriff’s Office and Probation Department, at its discretion, will have the flexibility of adding or
deleting numbers with no minimums or maximums.

RESPONSE: The SmartEvo™ ITS can be configured to support various methods for the
creation and management of inmate Personal Allowed Number (PAN) lists. All PAN list
changes are reflected in the system in real time.

1.

Automatic PAN: The first “X” quantity of telephone numbers called, as
defined by the County, are automatically added to an inmate’s PAN list. This
PAN management method is popular as an inmate’s PAN list is created on-
the-fly, without the involvement of facility staff, thus allowing inmates to
connect with their loved ones and legal counsel immediately.

Inmate Managed PAN: Allows inmates to manage all aspects of their PAN list,
such as:
e Adding a new telephone number

e Reviewing new telephone number authorization status and all authorized
numbers

e |dentifying their relationship with the party associated with the telephone
number (i.e., mother, father, significant other, etc.)

e Removing an existing telephone number

Batch PAN Import: A customized solution that allows for pre-existing and new
inmate PAN lists with associated relationship details to be imported/mapped
into the SmartEvo™ ITS without staff involvement.

Facility Staff Manual PAN Entry: Authorized facility staff receive and manually
enter the telephone numbers inmates wish to add to their PAN lists. This
method reduces the potential for harassment as facility staff are provided
with an opportunity to vet each number before an inmate can place a call.

Regardless of which PAN list management method is used, authorized staff can add or remove telephone
numbers in an inmate’s PAN list at any time, and associate telephone numbers with specific inmate Personal
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Identification Numbers (PINs) via the SmartEcosystem™ Dashboard. Additionally, the SmartEvo™ ITS provides the
called party with options to accept or reject the current call, or block all future calls to their number during the
call setup process. If the called party rejects the call, the inmate will be informed of the reason. After a pre-
defined number of rejected call attempts, the SmartEvo” ITS will prevent future call attempts to the number.

The phone type (landline or cellular) associated with a called party’s telephone number is automatically
recorded in the SmartEcosystem™ Dashboard via our Line Information Database (LIDB) interface.

The SmartEvo™ ITS can be configured to allow or disallow attorney telephone numbers to be counted in an
inmate’s PAN list.

5.1.1.5. The Sheriff’s Office and Probation Department will not be responsible for any uncollectible charges,
including but not limited to incomplete calls and bad debt on Collect calls. Contractor shall not bill users for
incomplete calls (e.g., network intercept recordings, busy signals, no- answers, etc.).

RESPONSE: Acknowledged and agreed.

5.1.1.6. Contractor shall provide two complete (2) System Administrative Console or Workstations onsite for
the Sheriff’s Office and two (2) complete System Administrative Consoles or Workstations onsite for the
Probation Department at no charge. Each Workstation shall include a computer, monitor, printer, and all
necessary software to review and monitor phone calls. The computer, printer, monitor, and any other related
hardware associated with the consoles shall be new, contemporary models with sufficient processing speed,
storage capacity, and other feature functionality to ensure rapid and efficient retrieval data throughout the
term of the Agreement.

RESPONSE: Acknowledged and agreed.

5.1.1.7. The Workstations shall include but not be limited to computer hardware and software, computer
memory, disk storage capacity, computer displays, and printers. Contractor shall also provide any ancillary
equipment deemed necessary for the monitoring, recording, archiving, or retrieval of Incarcerated
Individuals/Youth calls. Contractor shall also provide the telecommunications network designed to provide
(on-site and/or remote) administration of the Incarcerated Individual and Youth Telephone System.

RESPONSE: Acknowledged and agreed.

5.1.1.8. At the request of the Sheriff’s Office and/or Probation Department, Contractor shall replace any or all
Workstation-related components to be received no more than ten (10) calendar days, should equipment be
determined by the Sheriff’s Office and/or Probation Department as outdated and/or inefficient.

RESPONSE: Acknowledged and agreed.

5.1.1.9. Contractor shall be responsible for paying for and installing any additional physical plant
requirements for the Incarcerated Individual and Youth Telephone System (power, security, data, cabling,
physical space, HVAC, etc.). Any cabling, wiring, or conduit installed becomes the property of the Sheriff’s
Office and Probation Department.

RESPONSE: Acknowledged and agreed.

5.1.1.10. Contractor shall be responsible for obtaining, developing, and implementing the interface
requirements (i.e., with Jail Management System, Commissary) required to implement the telephone system
and associated services (i.e., PINs, Debit, Interactive Voice Response, etc.). Contractor shall bear all costs of
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required interface(s). Contractor shall be responsible for any and all costs incurred in conjunction with the
implementation of the Telephone System, Services, and Features.

RESPONSE: Confirmed. The Smart Communications’ technologies, services and SmartEcosystem™ Dashboard
feature flexible architecture that is designed to accept various data formats, allowing them to easily interface
with JMS, Commissary, Inmate Accounting and other Jail systems the County currently uses. These interfaces
provide tremendous value as they automate information flow, ensuring data remains consistent between
systems, while simultaneously reducing staff data entry burden.

Interfaces will specifically be established to allow individuals to purchase pre-paid telephone time for inmates to
use on the SmartEvo™ ITS. Information received from third party vendors on purchased debit calling time will be
credited and applied to the inmate’s account when used. Additionally, the interface will provide a standard
mechanism which will allow unused prepaid ITS funds to be transferred to the inmate’s trust account upon
release.

All interfaces will be translated, mapped and established by Smart Communications’ Engineering team during
project implementation at no cost to the County.

5.1.1.11. Provide a detailed Back-Up or Redundancy Plan, as well as a Disaster Recovery Plan and provide its
processes, policies, and procedures relating to the preparation of recovery or continuation of the
requirements in the Request for Proposal preceding and/or following a natural or human-induced disaster.

RESPONSE: Acknowledged. Please refer to Section 2, #8.2.2.4 Disaster Recovery Plan for details.

5.1.1.12. At no cost to Sheriff’s Office and Probation Department, Contractor shall move or remove
telephones, as well as install additional telephones and monitoring and recording equipment as needed.

RESPONSE: Acknowledged and agreed.

5.1.2. System Requirements

5.1.2.1. Contractor's system must be of an open architecture to allow ease of integration with existing or
future systems that operate on either PC- based networks, mainframes, or other platforms, providing secure
anytime, anywhere access. Contractor shall be responsible for any interface costs or upgrades with the
Commissary and Jail Management Systems, and any other costs incurred in conjunction with implementing
the system and its features.

RESPONSE: Acknowledged and agreed.

5.1.2.2. Contractor's system shall permit one-way outgoing calls billed to the called party or charged to a
prepaid or debit system set up for Incarcerated Individuals/Youth use for the purpose of placing phone calls
through this system. The Telephone System shall provide for an automated operator telephone system and
shall be capable of providing services by Bill Type (Collect, Prepaid, and Debit) and Call Type (local, intra-LATA,
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inter-LATA, Interstate, International). Contractor's automated operator telephone system shall also provide
prepaid international call services throughout Canada, Mexico, South America, and to overseas destinations.

RESPONSE: Confirmed. Smart Communications’ SmartEvo™ ITS supports outgoing local,
domestic and international call capabilities for inmates to stay in touch with their family
and friends using a variety of payment methods. The SmartEvo™ ITS processes all calls in
the same manner regardless of call type or payment method. All calls originating at the
facility are processed with an automated operator with no need for any assistance from
a third-party. All calls are subject to the same restrictions and functions, including
monitoring, recording and on-site reporting.

5.1.2.3. Post-Dial delay shall not exceed 15 seconds, and billing shall start after voice recognition has been
verified and the called party has accepted the call.

RESPONSE: Acknowledged and agreed.

5.1.2.4. The system shall have the ability to provide, print, download and e- mail reports on a daily, weekly,
monthly, or real time basis. All reports should be selected by any combination of location, PIN/PAN, phone,
number dialed, time/date, duration, call type, call status, etc., by Sheriff’s Office and Probation Department
staff.

RESPONSE: Acknowledged and agreed.

5.1.2.5. The system shall have the capability of reverse lookup of phone numbers called to provide call detail.
Provide a detailed description of your reverse lookup capability.

RESPONSE: Confirmed. Smart Communications tracks all caller and recipient information in our database.
Authorized staff can view statistics and generate a variety of reports with this data to show common
connections, shared connections, common callers and other details regarding call activity via the
SmartEcosystem™ Dashboard.

To further aid in investigations, the SmartEcosystem™ Dashboard also includes a “best known name and
address” feature, which can query internal client databases to locate the “best known name and address”
associated with the phone number called by an inmate. If located, the address will be displayed on a map. The
call details associated with the calls can be viewed from the same screen.

5.1.2.6. The system shall be fully supported by remote maintenance including remote polling capabilities and
system self-diagnostic to create "trouble tickets" when a system problem is discovered.

RESPONSE: Confirmed. The technologies, services and networks deployed by Smart Communications are
maintained by our in-house Network Operations Center (NOC). Our NOC remotely monitors network health,
security and other factors that impact network performance 24/7/365 to ensure 99.9% uptime. Proactive
monitoring allows our NOC to anticipate and identify potential sources of service degradation or interruption
before they become a problem. If an issue is anticipated or has been identified, our experienced NOC personnel
take immediate corrective action. If our NOC is unable to resolve the issue remotely, the facility will be notified.

5.1.2.7. The system shall provide full Key Word Search feature that maintains a high level of accuracy (no less
than 75% accuracy) as well as adaptability for new updates. The feature shall also automatically transcribe
flagged calls and transcribe all other calls including calls on demand using “key word” and “key phrase words”
search. Describe in detail your key word and key phrase words search feature, its accuracy, and its capabilities

WWW.SMARTCOMMUNICATIONS.US | 888-253-5178 | 10491 72N° ST. SEMINOLE, FL 33777 | Page 84 of 214

©2023 SMART COMMUNICATIONS HOLDING, INC



DocuSign Envelope ID: 4A8E6851-FC00-4DA3-A920-24F40A0CCB04

MONTEREY COUNTY SHERIFF'S OFFICE
AND PROBATION DEPARTMENT

including but not limited to sending phrases with context and exact time on the recording to designated
recipients.




DocuSign Envelope ID: 4A8E6851-FC00-4DA3-A920-24F40A0CCB04



DocuSign Envelope ID: 4A8E6851-FC00-4DA3-A920-24F40A0CCB04

MONTEREY COUNTY SHERIFF'S OFFICE
AND PROBATION DEPARTMENT

5.1.2.8. The system shall provide Interactive Voice Response (IVR) in English and Spanish at a minimum. IVR
shall provide the caller with information including but not limited to:

5.1.2.8.1. Specific Incarcerated Individual/Youth information, including charges and booked dates
5.1.2.8.2. Facility Address

5.1.2.8.3. Depositing money in Incarcerated Individual’s/Youth’s account

5.1.2.8.4. Mail Restrictions

5.1.2.8.5. Property Releases

5.1.2.8.6. I-Care package Options

5.1.2.8.7. Phone System

5.1.2.8.8. Connect to Live Person

RESPONSE: Acknowledged and agreed.

5.1.2.9. The system shall be a true web-based system. The system shall support and interface with web
services, integrating Web-based applications using open standards.

RESPONSE: Confirmed.

5.1.2.10. The system's current commonly used browser shall be in web format. It must be true web-based
with nothing being installed on the local computer. Contractor shall be willing and able to make system
changes to better support the needs of the Sheriff’s Office and Probation Department. The proposed system
shall operate independently from the Sheriff’s Office’s and Probation Department’s Wide Area Network
(WAN) and/or Local Area Network (LAN).

RESPONSE: Confirmed. Authorized users can access all administrative and reporting functions for the proposed
system via our secure, web-based SmartEcosystem™ Dashboard from any computer with an internet connection.
No software installation is required. Smart Communications will provide an independent network to support the
proposed services and make any customizations needed.

5.1.2.11. The system’s browser shall have no plug-ins.
RESPONSE: Confirmed.

5.1.2.12. The desired Telephone System phone calls must be capable of being monitored, recorded, and
archived (for five years), with the exception of calls made to criminal defense attorneys, including the
Monterey County Public Defender, California Bar list and Alternate Public Defender. Calls made to criminal
defense attorneys are identified by numbers that have been predetermined and downloaded by the
Contractor into the Telephone System.

RESPONSE: Confirmed. Please refer to Section 5.1.4. Call Monitoring/Recording System for details.

5.1.2.13. Conversely, calls shall be blocked to certain numbers on a system- wide basis and to others on a
case-by-case basis, managed by the Sheriff’s Office and Probation Department. System-wide blocked calls
include those to prosecuting attorneys and government officials. These numbers will be predetermined and
downloaded by Contractor into the telephone system. Calls to victims and/or witnesses can be blocked on a
case-by-case basis by adding specific numbers into the Telephone System.

RESPONSE: Confirmed. The SmartEvo™ ITS provides full control of blocked number lists whether the number is
blocked by inmate PIN, specific phones or system wide. Numbers can be blocked by the called party, a Smart
Communications Customer Care Center representative or by authorized County staff. Before the called party
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accepts a call, they have an option to block further calls from the facility by dialing "7." Authorized staff can
manage blocked numbers via the "Global Numbers" page in the SmartEcosystem™ Dashboard.

5.1.2.14. The system shall provide sufficient security safeguards to preclude fraudulent use of the system.
Such safeguards shall include measures to prevent incoming calls, as well as the detection and rejection of
outgoing calls to unauthorized numbers, attempts to initiate 3-way calls, call forwarding, and/or calls to non-
billable numbers. The system shall not allow chain dialing and secondary tones, "hook switch dialing," and
other fraudulent activities. Incarcerated Individuals/Youths shall be required to hang up before dialing a new
number. The Contractor shall provide a report of a list of offenders.

RESPONSE: Confirmed. The SmartEvo™ ITS is a purpose-built digital switching platform; all aspects of the
SmartEvo” ITS have been designed for providing secured inmate calling services and features to help prevent
fraudulent activities. The SmartEvo™ ITS is not a Private Branch eXchange (PBX), other type of telephone system
or soft switch that needs to be tweaked into providing inmate phone calls. The SmartEvo™ ITS is delivered with
many innovative security, fraud detection and prevention tools, including:

e Voice Biometrics and PIN fraud prevention: When an inmate makes their first call through the
SmartEvo™ ITS, they are automatically enrolled in our fully-autonomous voice biometrics system with
clear voice prompts to guide them through the process. During enrollment, the SmartEvo™ ITS analyzes
the inmate's speech pattern and vocal pitch and can detect an inmate's attempt to defeat the voice
biometrics engine. Active noise cancellation (ANC) is also automatically activated to reduce background
noise. The voice biometric data captured during enrollment is stored in the SmartEvo™ ITS and used to
verify an inmate's identity whenever they place a call. Our voice biometrics technology also monitors
and continuously analyzes the voices of each party on every call in real time. Details of the analysis are
retained for review and reporting after call completion. Real-time alerts can be configured to signal the
detection of non-valid parties on a call that meet a preset confidence threshold.

e Patented 3-Way Calling Detection: Our 3-Way Call Detection System is unique in its ability to
dynamically adapt to each phone call based on the complete end-to-end network conditions. This is a
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substantial improvement over traditional simple threshold silence detection techniques. The 3-Way Call
Detection feature initially analyzes the existing line conditions and uses it as a baseline for the
remainder of the call. The SmartEvo™ ITS monitors the call for conditions that indicate that the called
party has activated a 3-Way Call or placed the call on hold. When a possible 3-Way Call attempt has
been detected, the SmartEvo™ ITS performs the action as programmed by the system administrator.

e Extra dialed digits detection and prevention: The SmartEvo™ ITS is provisioned with enough resources
to perform full time DTMF digit detection on every active call. Any dialed DTMF digits are detected and if
not permitted, result in the call being terminated. The SmartEvo™ ITS provides flexible control over the
use of extra digits during a call, including whether detection is enabled, which digits are permitted to be
dialed and which digits will cause an immediate call termination.

o Directory assistance/operator call prevention: The SmartEvo™ ITS provides complete control over all
calls placed through the system and disallows 800/900/information/operator call options. The ITS
validates dialing patterns and specifically restricts certain prefixes, such as 900, 800, 888, 700, 976, 411,
911, and common patterns, such as “N11”, “10XXX”, “0” and “00”. Additionally, the ITS allows for very
specific blocking based on wild card patterns, such as any “NPA” or “NPA-NXX"” combinations. All inmate
calls are processed by an automated operator.

e Switch-hook/chain dialing detection and prevention: The SmartEvo™ ITS prevents "hook-switch/chain
dialing" by limiting the inmate to one call per connection. There is no direct access to Public Switched
Telephone Network (PSTN) dial tone and attempts to gain a second dial tone are not allowed. Once the
hook switch is depressed, the SmartEvo™ ITS terminates the call.

e Positive DTMF call acceptance: The SmartEvo™ ITS requires positive DTMF acceptance by the called
party before an inmate’s call is connected. Called parties must physically press “1” on their telephone
keypad to confirm acceptance of a call before any communication with an inmate can take place. The
SmartEvo™ ITS recognizes legitimate call acceptance events and can distinguish them from standard or
irregular ringing signals, answering machines, operator intercepts, quick disconnects, chain dialing, no
voice from called party and other non-conforming telephone activities.

e Unlimited Call Watch Lists: The SmartEvo™ ITS allows authorized staff to set up call watches on as many
called numbers, inmates or inmate phones as necessary. The call watches can use one or more of the
criteria to make complex watch conditions. Watches can also contain lists of numbers, such as staff,
known gang members, accomplices or other high interest groups. When the SmartEvo™ ITS detects a call
that matches one of the watch conditions, it will take one of the preset actions, including providing an
audible notification, sending a text or email, or call a phone number and allow the user to listen to the
call audio remotely. When listening remotely, the user enters a PIN and can elect to listen to the call
live, rewind or pause the call audio. The user can also disconnect the call in progress.

5.1.2.15. The system shall block three-way calling, conference calling, and call forwarding. The system shall
not allow any inmate to initiate directly or indirectly the use of third-party service providers, friends, and
family to communicate directly with other inmates inside or outside the facility in other incarceration facilities
and institutions.

RESPONSE: Confirmed. Smart Communications’ patented 3-Way Call Detection System is a highly-effective fraud
deterrent. The system is integrated in the SmartEvo™ ITS without requiring additional hardware or software. Our
3-Way Call Detection System is unique in its ability to dynamically adapt to each phone call based on the
complete end-to-end network conditions. This is a substantial improvement over traditional simple threshold
silence detection techniques.
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Highly Accurate 3-Way Call Detection:

The patented detection algorithms are completely developed and maintained by in-house digital signal
processing engineers. As 3-way calling does not utilize a dedicated network signaling protocol, any detection
system is forced to make the decision to act based on the information which can be observed on the live call.
The algorithms in the SmartEvo™ ITS are tuned to perform to the level of aggressiveness desired to provide a
good balance between detecting true 3-way calls versus false-detecting other call activities.

A common problem with all 3-Way Call Detection Systems, especially simple silence detection system, is falsely
identifying legitimate calls as 3-way attempts due to common occurrences, such as placing a phone down on the
table or covering the mouthpiece. Smart Communications’ 3-Way Detection algorithm is specifically designed to
avoid these problems by dynamically adapting at the start of each call, and during the ongoing call, by analyzing
the characteristics of the telephone circuit in use. By adapting on the fly, our system can learn the difference
between a true “on-hold” event versus a simple quiet conversation period. Our system can further adapt its
performance based on geographic destinations or even specific called numbers and exchanges.

Operation:

The 3-Way Call Detection feature initially analyzes the existing line conditions to use as a baseline for the
remainder of the call. The system then monitors the call for conditions that indicate the called party activated a
3-way call or placed the call on hold. When a possible 3-way call attempt has been detected, the system
performs the action as programmed by the administrator and a record of the event is stored in the call detail
record. After the call is complete, the 3-Way Call Detection System resets and waits for the next call to begin.

Fully Digital Signal Processing (DSP):
The SmartEvo™ ITS uses an all-digital processing system to analyze the characteristics and performance of each
telephone call. Each port in the system provides a dedicated Digital Signal Processing (DSP) resource.

Dynamic Calibration, Remote Configuration and Adjustment:

At the start of each call, the system adapts the 3-way call process parameters based on the actual line and call
conditions. Internally, the system has over 18 soft parameters that provide a fine level of precision to the call
detection system. Most installations can use the factory settings, which are the result of extensive field trials and
analysis. If necessary, these the parameters can be remotely adjusted to obtain optimum system performance.

Multiple Detection Options:
Upon detection of a 3-way call attempt, the system performs the action as programmed by the administrator:

e Disconnect the call
e Play a single prompt or begin playing a prompt at random intervals during the call

e Take no external action

Enable or Disable Detection:

Each call processed by the SmartEvo™ ITS can be classified and tagged to enable or disable 3-way call detection.
This feature makes it possible to disable 3-way detection for calls to valid individuals, such as lawyers or public
defenders, and enable it for calls to other numbers.

Record and Store Detection Details for Each Call:

The SmartEvo™ ITS creates a Call Detail Record (CDR) for each call. This record includes a field that indicates
detection of a 3-way call attempt. Authorized users can retrieve information about 3-way call attempts through
the call detail reporting feature.
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5.1.2.16. The system shall have the capability of permitting the called party to block all future calls from the
Sheriff’s Office and Probation Department. Calls cannot be blocked due to a lack of Local Exchange Carrier
(LEC) or Competitive Local Exchange Carrier (CLEC) billing agreements with Contractor. Calls may be blocked
to telephone numbers that have unbillable call blocks, or when the customer refuses to pay for approved calls
to that number. Unauthorized call attempts shall be flagged, archived (for five years), and alert reports shall
be generated.

RESPONSE: Confirmed.

5.1.2.17. The system shall provide the ability to selectively monitor call activity in real-time and initiate
appropriate action as necessary. The system shall be capable of retrieving and generating Incarcerated
Individuals/Youth unauthorized call activity logs for specified periods.

RESPONSE: Confirmed. Please refer to Section 5.1.4. Call Monitoring/Recording System for details.

5.1.2.18. The system shall record the content of all telephone connections. Recordings must be selectable by
telephone instrument, group of telephone instruments, facility, or called number. Once recorded, the content
of the call shall be stored for the life of the contract and for retrieval for a period of five (5) years. The system
shall have the capability to transfer the recorded calls to removable media for archiving, or review. The call
and video recordings shall be maintained by Contractor and easily accessible by the Sheriff’s Office and
Probation Department throughout the retention period.

RESPONSE: Confirmed. Please refer to Section 5.1.4. Call Monitoring/Recording System for details.

5.1.2.19. The system shall be capable of generating a variety of management reports and call detail reports.
The system shall be able to identify calls by time, location, specific telephone instrument, Incarcerated
Individuals/Youth PIN, or number called. The system shall also be able to identify call trends, such as a
reduction in call volume, which may be an indication of a possible maintenance problem.

RESPONSE: Confirmed. The SmartEcosystem™ Dashboard is equipped with multiple SmartEvo™ ITS administrative
and reporting tools. Please refer to Section 3, #8.2.3.5 Management and Maintenance Reports for details.

5.1.2.20. Contractor shall be responsible for system maintenance records which identify problems that have
been encountered, and the reporting of the corrective action taken to the Sheriff’s Office and Probation
Department. Any routine or scheduled maintenance that could affect access to phones, revenue, and/or
billing generation shall be conducted during the off-peak hours of 10:00 pm to 06:00 am.

RESPONSE: Acknowledged and agreed.

5.1.2.21. Automated call instruction/announcements shall be in English and Spanish, and announcement will
indicate that the call may be recorded or monitored with active consent from both parties.

RESPONSE: Confirmed.

5.1.2.22. The system shall utilize positive call acceptance and active consent for all touch tone calls and shall
allow passive acceptance for rotary dial calls.

RESPONSE: Confirmed. The SmartEvo ™ ITS requires positive acceptance by the called party before an inmate’s
call is connected. Called parties must physically press “1” on their telephone keypad to confirm acceptance of a
call. The SmartEvo™ ITS recognizes legitimate call acceptance events and can distinguish them from standard or
irregular ringing signals, answering machines, operator intercepts, quick disconnects, chain dialing, no voice
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from called party and other non-conforming telephone activities. If a non-conforming telephone activity is
recognized during a call attempt, it is documented in the Call Detail Record (CDR) and the call will not be
completed; no charges will be incurred.

To accept inmate calls from a rotary or pulse dial phone, the called party can contact our Customer Care Center
to be added to the passive acceptance list. This configuration can also be accessed by authorized County users
via the Smart-Ecosystem™ Dashboard.

5.1.2.23. The called party shall be informed of the cost of the call prior to accepting the call, on all types of
Collect calls.

RESPONSE: Confirmed. Before a call is positively accepted, called parties are provided the option of obtaining
call type and rate details from the SmartEvo ™ ITS automated operator.

During the initial greeting message, the automated operator will announce the following:
“To obtain call type and rate information for this call, dial “3” now.”

When this option is selected, the automated operator will announce the following:
“The cost for this [call type] call will be [x] dollars and [xx] cents for the first [y] minute(s) and [x] dollars and [xx]
cents for each additional {y} minute.”

The automated operator also provides called parties with options to accept or reject the call:
“To accept this call, dial “1” now. To reject this call, dial “2” now.”

Charges are only incurred once a call has been accepted by the called party.

5.1.2.24. Contractor shall provide system capabilities for protection from power surges and equipment
capabilities for protection from power outages.

RESPONSE: Confirmed. Smart Communications will provide, install, maintain, replace and upgrade adequate
surge and lightening protection equipment on all lines used for the proposed system.

The SmartEvo™ ITS hardware is also delivered with an Uninterruptible Power Supply (UPS). The battery capacity
of the UPS provided will allow for the SmartEvo™ ITS to be operated for a minimum of two hours during an
emergency.

5.1.2.25. Pursuant to California Penal Code 851.5, an arrested person is entitled to three free local telephone
calls at the time of booking. The arrestee, if he or she is a custodial parent with responsibility for a minor
child, has the right to two additional telephone calls within the local dialing area, or at his or her own expense
if outside the local area, for the purpose of arranging for the care of the minor child or children in the parent’s
absence. Telephones located in the intake area will be configured to allow Incarcerated Individuals to make
local calls to landline and cell phones at no cost. Describe how the free calls will be handled, inclusive of
custodial rights, and with PIN generation and Voice Biometrics.

RESPONSE: Confirmed. During installation, the SmartEvo™ ITS will be configured to support free calls based on
the preferences of the County. All free calls will be recorded in the same manner as billable call types. For
identification and investigative purposes, Smart Communications recommends that an inmate be required to
enter his/her inmate PIN to place a free call.

5.1.2.26. Pursuant to California Welfare and Institutions Code Section 627(b), Youth are entitled to at least
two (2) free local telephone calls at the time of booking. Telephones located in the intake area will be
configured to allow Youth to make local calls to landline and cell phones at no cost. The Contractor will be
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required to provide these calls at no cost to the Probation Department and will inform Probation Department
what constitutes a local call. The system must allow free calls to the California Relay Service (CRS) to assist
hearing-impaired Youth and must also allow Probation Department to specify speed dials.

RESPONSE: Confirmed. During installation, the SmartEvo™ ITS will be configured to support free calls based on
the preferences of the County, as outlined above in our response to #5.1.2.25.

Smart Communications will provide a Video Relay System (VRS) through Purple Communications at no cost to
the County. Please see our response to #5.1.3.7. for more details.

The SmartEvo™ ITS can be configured to allow access to specified speed dials for services such as PREA, Crime
Tips (covert communications), requests (general, medical and grievances), Public Defenders and more. Calls can
be routed to the internal, secure SmartEvo™ ITS Voicemail Exchange (VMX™) or to approved, desighated external
numbers. Smart Communications will configure such numbers/voicemails during installation at no cost to the
County. Administrators can also utilize this feature to communicate important messages to inmates.

5.1.2.27. The system shall provide for automated turn on and shut off at designated times and system shut off
capabilities from designated areas.

RESPONSE: Confirmed. The SmartEvo™ ITS features programmable automated on/off (shut down) controls.
Automated on/off controls can be scheduled for a specific inmate or group of inmates, an individual telephone
or group of telephones, or the entire telephone system on a daily, weekly, monthly or annual basis.

5.1.2.28. The system shall allow multiple authorized operators simultaneous access while maintaining high
level security to prevent unauthorized use and access to the Telephone System.

RESPONSE: Confirmed. There is virtually no limit to the number of simultaneous users. The system is only
accessible to authorized County personnel via the secure, web-based SmartEcosystem™ Dashboard. After logging
in to the SmartEcosystem™ Dashboard with their valid username and password credentials, authorized users can
perform all system functions relative to their security level setting. For security and auditing purposes, all user
activity, such as page views and database modifications, are logged in detail.

5.1.2.29. Contractor shall provide the maximum number of simultaneous authorized operator access to the
system.

RESPONSE: Not applicable. The SmartEcosystem™ Dashboard does not impose a limit on simultaneous access to
system utilities.

5.1.2.30. The system shall have the capability to turn telephones on or off remotely throughout the system
and have a manual or automated on/off switch in selected locations within each facility. Instruments shall
provide the capability to mute the Incarcerated Individuals/Youth's ability to speak to the call recipient until
the call is accepted, and to disable the telephone keypad during a call. The telephone instruments shall not
have any coin return slots.

RESPONSE: Confirmed. The SmartEvo™ ITS can be shut down by authorized staff via the web-based
SmartEcosystem™ Dashboard or by manual switches installed at County-designated locations. Shut down
controls can be configured by individual telephone, telephone group or the entire telephone system.

The SmartEvo™ ITS will not allow communication with the called party until the call has been actively/positively
accepted. Called parties must physically press “1” on their telephone keypad to confirm acceptance of a call.
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The SmartEvo™ ITS is provisioned with enough resources to perform full time DTMF digit detection on every
active call. Any dialed DTMF digits are detected and if not permitted, result in the call being terminated. The
SmartEvo™ ITS provides flexible control over the use of extra digits during a call, including whether detection is
enabled, which digits are permitted to be dialed and which digits will cause an immediate call termination.

5.1.3. Telephones

5.1.3.1. All telephone instruments shall be of rugged construction, stainless steel, or in combination with a
corrosion resistant finish, and suitable for use in high use and high abuse corrections environments. The
phone shall be capable of mounting to cement wall, block wall, stainless steel shrouded columns or protected
external enclosures. The instruments shall be suitable for indoor and outdoor installations and have a heavy
chrome metal twelve-button keypad, a handset with an armored cord and cradle. The instruments shall be
utilized for outgoing calls only and shall not be capable of accepting coins or credit cards as payment.

RESPONSE: Confirmed. Smart Communications will provide inmate telephone stations
specifically designed to meet the unique security, safety and durability needs of
correctional facilities.

All inmate telephone station ringers are disconnected and will not allow incoming calls.
These inmate telephone stations are manufactured of high-strength, tamper-proof heavy
gauge steel that is coated in a graffiti/scratch resistant finish. The telephone handsets are
constructed of heavy-duty polycarbonate molded plastic and feature no removable parts.
These handsets attach to the base station via a steel armored, stretch/break/pull resistant
cable. The length of the cable can be customized to meet facility-specific requirements.

Inmate telephone station dial pads are constructed of heavy-duty metal and sealed to
prevent moisture and allow for use in inclement weather conditions. In addition to these
security and durability features, all SmartEvo™ ITS hardware used by inmates are line
powered and have no parts that can be removed without use of a specialized tool. These
prevent damage and inhibit inmates from using telephone parts to manufacture weapons.

Smart Communications will also supply “hands-free” telephones for inmate use where
suicide threat is present.

FEATURES:

e  Built-in user-controlled "LOUD" button for ADA mandated volume control (user-controlled volume
amplification and volume resets to normal with on-hook)

e Confidencer technology filters out background noise at the user's location,
allowing better sound to the called party; all-in-one electronic dial features
modular incoming line and handset connections for quick maintenance; Carbon
(HS) and DuraClear (DURA) Handsets have separate 4-pin connections

e Heavy duty 14-gauge brushed stainless steel provides rugged housing designed
for inmate use with mounting backboard

e Armored handset cable available in 18.0”, 32.0”, 54.0” and custom lengths;
secured with a 14-gauge retainer bracket for maximum vandal resistance

e Handset has sealed transmitter and receiver caps, suitable for heavy use and
abuse locations
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e Pin-in-head security screws minimize tampering
e Hearing aid compatible and FCC registered US: IDATEOSBITC-254, IC:3267A-ITC254

5.1.3.2. Telephone instruments shall have touch-tone keypads.

RESPONSE: Confirmed. Detailed specifications regarding Smart Communications’ proposed telephone
instruments are provided in our response to item #5.1.3.1.

5.1.3.3. Telephone instruments shall be durable, tamper-proof, and consist of rugged steel encased housings
and shockproof keypads suitable for jail environments that minimize vandalism and destruction of property.
All handsets, ear and mouthpieces, shall be of heavy-duty construction with no removable parts, and must be
installed in such a manner that no safety hazard is present to the user.

RESPONSE: Confirmed. Detailed specifications regarding Smart Communications’ proposed telephone
instruments are provided in our response to item #5.1.3.1.

5.1.3.4. Telephone devices will be configured with a braided steel receiver cord, the length of which may vary
and will be determined by the Sheriff’'s Office and Probation Department prior to implementation.

RESPONSE: Confirmed. Detailed specifications regarding Smart Communications’ proposed telephone
instruments are provided in our response to item #5.1.3.1.

5.1.3.5. All telephone instruments must be water resistant and fireproof and have key- locked mountings to
the wall. All other equipment including outdoor installations must meet Department safety and security
standards.

RESPONSE: Confirmed. Detailed specifications regarding Smart Communications’ proposed telephone
instruments are provided in our response to item #5.1.3.1.

5.1.3.6. Contractor's automated operator Telephone System shall be designed for use by the hearing
impaired. Provisions for the deaf must comply with Americans with Disabilities Act (ADA), and Telephone
Devices for the Deaf (TDD) regulations and standards. Currently, there is a TDD Station in the Sheriff’s Office
Intake/Booking area.

RESPONSE: Confirmed. Smart Communications’ proposed
SmartEvo™ ITS complies with all ADA standards and
regulations. Smart Communications will also provision an
adequate quantity of Ultratech SuperPrint 4425 TTD/TTY,
which feature:

e Built-in, 24-character printer

e 3 selectable print sizes

e 32k memory

e Date/time printed at the beginning of each call
e Turbo Code and Auto ID”

e E-Turbo for simplified relay calling

e  Built-in ring flasher

e Arrow keys for easy review of memory
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e Convenient GA/SK keys

e Easy-touch greeting memory

e TTY Announcer” tells hearing callers you are using a TTY
e Baudot code (45.5/50 baud rate)

e Sticky key feature (for single-handed typing)

e ASCIl code is available

5.1.3.7. Contractor shall provide Video Relay Service (VRS) for Deaf or Hard- of-Hearing Incarcerated
Individuals and Youth at no cost to the Sheriff’s Office and Probation Department. Current vendor currently
provides VRS through a partnership with Purple Communications.

RESPONSE: Video Relay Service (VRS) and Video Remote Interpreting (VRI) on
Smart Communications’ hardware is provided by Purple Communications. Purple
Communications’ VRS and VRI are FCC-certified services for deaf and hard-of-
hearing individuals that promotes equal communications access, satisfying the
requirements of Title IV of the Americans with Disabilities Act (ADA).

Purple Communications’ VRS and VRI are fully interoperable with our
SmartVisit” VVS allowing sessions to be monitored, recorded and administered
in the same manner as a standard video visitation session.

5.1.3.8. Amplified handsets shall be required in all areas.

RESPONSE: Confirmed. Smart Communications will provide inmate telephone stations with a
built-in, user-controlled "LOUD" button for ADA mandated volume control. The volume resets
to normal when the handset is placed back on-hook.

5.1.3.9. Contractor shall provide all telephones, hardware, software, wiring, cabling, conduit,

jacks, plates, and related hardware at no cost to the Sheriff’s Office and Probation

Department. Contractor shall complete all wiring and fastening of the telephones, including cabling, wiring,
conduit, cross-connect jacks, plates, and related hardware, if needed. All electrical equipment must be
installed in compliance with National Code requirements. All telephones must be securely fastened to the
wall with security hardware approved by the Sheriff’s Office and Probation Department. The Sheriff’s Office
and Probation Department reserves the right to pre-approve mounting and installation.

RESPONSE: Acknowledged and agreed.

5.1.3.10. Telephone instruments must be line powered such that, the phone does not require separate
electrical power at the device.

RESPONSE: Confirmed. Smart Communications’ proposed telephone instruments are line powered do not
require separate electrical power at the device.
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5.1.4. Call Monitoring/Recording System

5.1.4.1. The system shall have a call monitoring and recording system that records every call made by the
system and stores retrievable recorded calls for a minimum of five (5) years or as required by current County
statutes, or State and Federal regulations.

RESPONSE: Confirmed. The SmartEvo™ ITS can record all non-privileged inmate calls or be configured to
selectively record calls based on inmate PIN, called numbers or inmate telephone station. Call recordings are
immediately accessible for playback and/or download via the secure, web-based SmartEcosystem™ Dashboard.

Non-privileged SmartEvo™ ITS calls can also be monitored by authorized staff or investigators in real-time via the
SmartEcosystem™ Dashboard. When an authorized user logs in, they can view all calls in progress and select the
call they wish to monitor. There is no indication to the inmate or called party when a call is being monitored.

The SmartEcosystem™ Dashboard can be accessed on-site or remotely on any computer with Internet
connection — no additional hardware or software is required. All call detail records, recordings and account
information will be stored online and available to authorized users through the web-based SmartEcosystem™
Dashboard for the retention period defined by the County.

5.1.4.2. The system shall have the capability to disconnect a call that is being monitored, and a secure
monitoring platform for remote call monitoring.

RESPONSE: Confirmed. Authorized personnel can immediately disconnect a call that is being monitored on-site
or remotely via the web-based SmartEcosystem”™ Dashboard.

5.1.4.3. Calls to certain predetermined telephone numbers shall not be recorded. The system must be able to
exempt specific telephone numbers from monitoring or recording. The system must be capable of identifying
specified telephone numbers as "do not record.”

RESPONSE: Confirmed. The SmartEvo™ ITS will be configured to disable call monitoring and recording on
attorney phone numbers to preserve attorney/client privilege. If an attorney has accepted calls before informing
the facility that their number should be marked as privileged, the SmartEvo™ ITS will automatically delete any
previous recordings as soon their phone number is marked as privileged.

5.1.4.4. The recording system shall incorporate proven technology to scan recordings, search recordings,
highlight recordings with notes, and transfer recordings for use by the staff in their routine investigations.

RESPONSE: Confirmed. Please refer to our response to #5.1.2.7 for details.

5.1.4.5. The system shall have the capability, on demand, to store recordings on the hard drive(s) and the
recording must be accessible instantly.

RESPONSE: Confirmed. Call recordings are immediately accessible to authorized users online via the
SmartEcosystem™ Dashboard. The SmartEcosystem™ Dashboard provides simple point and click access to
download recordings and copy to alternative media for portable storage such as CD/DVD/USB storage device,
etc. System users may download one or a group of recordings and retain all pertinent call detail information
with the recordings for ease of use at alternate locations. By using the Investigate platform, County staff no
longer need to download and burn call recordings or other information, such as images of tattoos, to CD-Rs.
Once published to a case in the SmartEcosystem™ Dashboard, this information can easily be shared with external
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users. The Investigate platform allows the County to choose what types of assets each user can access and
download.

Recordings are downloadable in a compressed .mp3 format or SmartEvo™ ITS proprietary file format. If recording
integrity must be proven, the recording can be saved in the proprietary file format. A digital signature in the file
ensures that the file data has not been altered after it has been retrieved from the system. This file format can
be played using a SmartEvo™ ITS file player.

5.1.4.6. The system should include an alert system that will detect and notify calls made to restricted
numbers, calls made by restricted individuals, or calls made from restricted phones.

RESPONSE: Confirmed. The SmartEvo™ ITS allows authorized staff to set up call watches on as many called
numbers, inmates or inmate phones as necessary. The call watches can use one or more of the criteria to make
complex watch conditions. Watches can also contain lists of numbers, such as staff, known gang members,
accomplices or other high interest groups. When the SmartEvo™ ITS detects a call that matches one of the watch
conditions, it will take one of the preset actions, including providing an audible notification, sending a text or
email, or call a phone number and allow the user to listen to the call audio remotely. When listening remotely,
the user enters a PIN and can listen to the call live, rewind or pause the call audio. When monitoring a call
directly through the SmartEcosystem™ Dashboard, authorized staff can also disconnect the call in progress.

5.1.4.7. The system must provide for the monitoring of live Incarcerated Individuals/Youth calls without any
detectable deterioration of call quality or call interruptions.

RESPONSE: Confirmed. All SmartEvo™ ITS calls that are not protected by attorney/client privilege can be
monitored by authorized County or investigative staff in real time via the web-based SmartEcosystem™
Dashboard. From there, they can view all calls in progress and completed recordings and select the call they
wish to monitor. Inmate calls can be monitored on-site or remotely on any Internet-enabled PC with a common
web browser; no additional hardware or software is required.

Call monitoring is covert as neither the inmate nor called party can detect when their call is being monitored.
Calls can be monitored by multiple investigators simultaneously without affecting the recording quality.

Screenshots illustrating the information viewable during live call monitoring are provided below.
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5.1.4.8. The system must have the ability to "fade out" a portion of the monitored conversation to distinguish
between the speaking parties. The system must be configured/networked such that all recorded calls may be
accessed from any workstation. The system must be configured for both public and private secured networks.

RESPONSE: Confirmed. The SmartEvo™ ITS can be configured to allow authorized staff to "fade out" a portion of
the monitored conversation to distinguish between the speaking parties. All Smart Communications’
incarcerated persons (IP) communication services, including the SmartEvo™ ITS, are administered via the
SmartEcosystem™ Dashboard. With its unified and fully integrated design, the SmartEcosystem™ Dashboard
provides authorized facility users with access to all IP communication service monitoring, reporting, data sharing
and investigative tools in one place, with a single login. Authorized users can use any PC with a modern browser
and active Internet connection on a public or private network to access and utilize the SmartEcosystem”
Dashboard.

5.1.5. Maintenance and Repairs

5.1.5.1. The equipment installed at the Sheriff’s Office and Probation Department shall remain the sole and
exclusive property of the Contractor. Sheriff’'s Office and Probation Department will not be responsible for
any damage to equipment.

RESPONSE: Acknowledged and agreed.

5.1.5.2. The Contractor shall provide all necessary labor, parts, materials and transportation to maintain all
Incarcerated Individuals/Youth telephones and related service equipment in good working order, and in
compliance with the equipment manufacturer's specifications throughout the term of the contract.

RESPONSE: Acknowledged and agreed.

5.1.5.3. The Contractor is responsible for all maintenance and repairs to Incarcerated Individuals/Youth
telephones and the Telephone System. A single point of contact with the Contractor, via a toll-free telephone
number, an e-mail address, and centralized URL must be established by the Contractor to support all technical
and Customer Service support for electronic communication including but not limited to Trouble Ticket
initiation, Team Notification, updates to and status of trouble ticket resolution and case management trouble
ticket close-out, and for reporting all other telephone problems. The toll-free maintenance/repair telephone
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number, answered by a live operator, shall be available for reporting Incarcerated Individuals/Youth
telephone problems twenty-four (24) hours per day, every day of the year.

RESPONSE: Acknowledged and agreed. Our highly trained, professional Technical Support Center (TSC) staff,
located in Seminole, FL, is available 24/7/365 to assist the County should a service issue arise. County facility
staff can reach our TSC via:

e Toll-free Phone: 844-346-0988

e Email: support@smartcommunications.us

e Web - SmartEcosystem” Dashboard: https://manage.smartjailmail.com

The SmartEcosystem™ Dashboard features a service ticketing feature that allows County staff to create, view and
track service tickets. The system automatically generates a tracking number for each ticket opened. Users can
search for service tickets by ticket number or by date. All updates are sent electronically in real-time to the
originator of the ticket as well as the County designee.

5.1.5.4. Contractor shall provide one (1) full-time Site Administrator/Technician (SAT), who shall be onsite and
dedicated to the Sheriff’s Office and Probation Department Monday through Friday during Sheriff’s Office and
Probation Department business hours, and after business hours if working a trouble ticket or deficiency
through completion and resolution. The SAT will be responsible for providing administrative and technical
support, maintenance, and preventive maintenance on Incarcerated Individual and Youth Telephone System,
Tablets, and Video Visitation System.

RESPONSE: Acknowledged and agreed. To ensure we provide the County with the best support and
maintenance service possible, a full-time On-site Certified Technician (OCT) will be provided by Smart
Communications.

Duties of the OCT include, but are not limited to:

e Provide maintenance on all inmate telephones and related equipment, as needed, and perform
preventive maintenance for the SmartEvo™ ITS, SmartVisit” VVS, and SmartTablet” and SmartKiosk™
devices

e Maintain all SmartEcosystem™ databases associated with the SmartEvo™ ITS, SmartVisit™ VVS,
SmartTablet™ devices; enter all PINs, PANs, blocked numbers and any other new inmate calling
information in the ITS

e Manage SmartTablet™ device replacement, as necessary, to maintain the desired inmate-to-tablet
distribution ratio

e Receive and resolve all administrative comments and questions, to include the unblocking of specified
telephone numbers and designating specified numbers as privileged

e Provide reports and investigative assistance at the County’s request, such as the following:
0 SmartEvo™ ITS activity reports, including usage and revenue

0 SmartVisit™ VVS activity reports, including remote and on-site video visitation sessions and remote
revenue

0 SmartTablet” device activity reports, including educational program and entertainment content
usage/revenue

0 SmartEvo” ITS and SmartVisit™ VVS call monitoring
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0 Request and service ticket reports

0 Investigation documentation, including CDRs and audio, audio/visual recordings, electronic
messages and scanned inmate postal mail

For complete service and support details, please refer to “Exhibit B: Service Escalation Matrix and Maintenance
Plan.”

5.1.5.5. Contractor shall have Tier 2 Technical Support to provide real-time access and immediate support to
the SAT, when needed.

RESPONSE: Acknowledged and agreed. Smart Communications provides dependable service from initial system
design planning and implementation through ongoing maintenance and support. All maintenance, support,
training, and repair of our technologies and services will be provided to the County at no cost.

Technical and maintenance support services will be provided to the County by in-house Smart Communications
staff:

e Account Manager (Jerome Anderson)
e Network Operations Center (NOC)
e Technical Support Center (TSC)

Additional technical and maintenance support services will be provided by our qualified technicians:
e On-site Certified Technician (OCT)

e Field Service Technicians (FSTs)

Please refer to “Exhibit B: Service Escalation Matrix and Maintenance Plan” for details regarding our standard
technical support priority levels/tiers. Please note that our technical support priority levels/tiers can be modified
to meet the County’s specific requirements.

5.1.5.6. Contractor will provide and maintain a sufficient inventory of spare parts and spare parts kits at
specified Sheriff's Office and Probation Department facilities, readily available for repairs and maintenance of
the system. Contractor shall provide a statement of spare part availability and delivery durations when such
parts are not on hand at the site.

RESPONSE: Acknowledged and agreed. We will provide adequate spare parts for repairs and maintenance of the
system. As parts are used, additional parts will be replaced to maintain a full inventory at all times.

5.1.5.7. Contractor shall develop procedures and schedules to conduct monthly Preventive Maintenance on
Incarcerated Individual and Youth Telephone System and all equipment, and instruments included therein,
and preparation of Monthly Maintenance Reports indicating the nature and scope of the Preventative
Maintenance performed. Contractor shall provide all necessary labor, parts, materials, technical personnel,
and transportation necessary to maintain the Incarcerated Individual and Youth Telephone System and all of
its components in good working order, including the performance of Preventive Maintenance.

RESPONSE: Acknowledged and agreed. Monthly preventive maintenance procedures will be performed by the
full-time, On-site Certified Technician (OCT) provided by Smart Communications at no cost to the County. For
additional details, please refer to “Exhibit B: Service Escalation Matrix and Maintenance Plan.”

5.1.5.8. Contractor shall be responsible for determining whether line access failure is the fault of the local

exchange carrier (LEC), the inter- exchange carrier (IEC), or Contractor's equipment. When Contractor
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determines the service provider responsible for failure, then the Contractor shall contact the service provider
responsible for failure and jointly resolve the failure at no cost to the Sheriff’s Office and/or Probation
Department. If the failure is determined to be the fault of Contractor's equipment, hardware, software or
wiring, Contractor shall correct the problem at no cost to the Sheriff’s Office and/or the Probation
Department.

RESPONSE: Acknowledged and agreed.

5.1.5.9. Contractor shall provide Customer Service support that includes 24/7/365 US-based call center fully
owned and operated by the Contractor.

RESPONSE: Confirmed. Friends and family of inmates who need assistance with the services we provide can
contact our Customer Care Center 24/7/365 by calling our toll-free line at 888-843-1972. All calls are answered
by a live, U.S.-based representative.

5.1.5.10. Contractor shall provide a "live" Help Desk support function to the Sheriff’s Office and Probation
Department at no cost to the Sheriff’s Office and Probation Department during the term of the contract. The
Help Desk function shall be capable of providing support via telephone to the Sheriff’s Office and Probation
Department's personnel for the functions of the Incarcerated Individuals/Youth Telephone System. This "live"
Help Desk shall be available 24 hours a day, 7 days a week, 365 days per year. The "live" Help Desk support
function provided by the Contractor shall be located within the continental United States.

RESPONSE: Confirmed. County staff is supported by our Technical Support Center, which can be reached
24/7/365 toll-free at 844-346-0988 or via email at support@smartcommunications.us. All Technical Support
staff are highly trained, based in the U.S. and employed directly by Smart Communications (support is not
outsourced to a third-party provider).

5.1.5.11. Contractor shall describe how it performs standard system testing to ensure that the Telephone
System and its network services are fully implemented and ready to accept telephone traffic for Sheriff’s
Office and Probation Department's use. This description shall include Contractor and industry-standard
methodologies, procedures, and protocols consistent with the Telephone System solution for the Sheriff’s
Office and Probation Department, as well as what is required of Sheriff’s Office and Probation Department's
personnel during this system testing. All hardware, software, software licensing, etc. required to perform the
testing shall be provided at no cost to the Sheriff’s Office and Probation Department.

RESPONSE: The following tests are conducted by Smart Communications to ensure our SmartEvo™ ITS and
networks are stable, reliable and ready to handle telephone traffic.

e Unit Testing: This involves testing individual hardware components and modules in isolation to verify
their functionality and is performed immediately after hardware is requisitioned from inventory. Unit
testing ensures each component performs as expected and can help identify and fix any potential issues
at an early stage.

e Network/Equipment Set-up and Implementation Testing and Inspection: This phase involves the testing
and inspection of various network and hardware components, such as:

0 Inspection of all cables, power and connections
0 Test bandwidth capacity

0 Confirm all phones/devices are identified and visible in domain
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O Test system power up/power down
0 Confirm SmartEcosystem™ Dashboard accessibility and test functionality

e Database Integrity Testing: This phase involves the testing of various system database tables, including:

0 Incarcerated Persons (IPs) Tables: ID, name, personal identification number (PIN), housing location,
status and Personal Allowed Number (PAN) list

0 Global Number Tables: blocked number list, vetted attorney/privileged individual list, free number
list, TDD access numbers and PREA hotlines/speed dial codes

Telephone Station Tables: port labels, grouping, service class designations and on/off times

Rates and Dialing Tables: tariff type surcharges and per minute rates, tariff type dialing rules,
override dialing rules, local number listing and carrier access protocol

e System Testing: This phase involves testing the hardware, software and network as an entire system.
System testing includes end-to-end scenarios (successful importation of JMS data feed, authorized user
profile creation, scheduling, service tickets, etc.) bandwidth testing (under normal and peak load
conditions), and stress testing to validate the system's functionality, performance and scalability.

e Security Testing: It is crucial to perform rigorous security testing to identify vulnerabilities and ensure
the system's protection against potential threats. This includes testing for encryption protocols, access
controls, firewall persistence and integrity, authentication mechanisms, and data privacy measures.
Penetration testing and vulnerability assessments are also conducted at this time.

e Customer Acceptance Testing (CAT): CAT involves testing the system from the customer’s perspective to
ensure it meets their requirements and expectations. Facility Project Lead personnel and installation
team members participate in CAT to validate the solution's usability, functionality and overall user
experience.

County staff involvement to facilitate testing is limited and includes:
e Facility Project Lead’s approval of hardware and network installation plan
e Provisioning of security clearance and facility access/security escort for installation team members
e Facility Project Lead’s participation in CAT for approval/sign-off of system installation and performance;
this test is usually completed within 30 minutes
5.1.5.12. Contractor shall be responsible for all maintenance and repairs to the Telephone System.

RESPONSE: Acknowledged and agreed.

5.1.5.13. Contractor shall provide 24/7/365 support for software and hardware problems and shall adhere to
and comply with Exhibit I - Incarcerated Individuals/Youth Telephone System - Service Level Agreement. A
single point of contact with Contractor, via a toll-free telephone number and an e-mail address, must be
established by Contractor for reporting all Telephone System problems. This toll-free maintenance/repair
telephone number shall be available for reporting Telephone System problems twenty-four (24) hours per
day, every day of the year.

5.1.5.13.1. Contractor shall adhere to and comply with the Incarcerated Individuals/Youth Telephone
System Service Level Agreement in Exhibit .

RESPONSE: Acknowledged and agreed.
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5.1.6.1.1. Contractor shall have managed inventory supply of receipt paper rolls, and inventory supply of
primary components that include but not limited to bill acceptors, card readers, coin exchangers, and
receipt printers.

RESPONSE: Acknowledged and agreed.

5.1.6.1.2. Intake/Booking kiosks shall have single bill feeder to reduce accounting errors and corrections.
RESPONSE: Acknowledged and agreed.

5.1.6.1.3. Contractor shall have 24/7 Business Day and After-Hour technical support.
RESPONSE: Acknowledged and agreed.

5.1.6.1.4. Contractor shall be responsible for interfacing and associated interface costs with the JMS and
Commissary systems.

RESPONSE: Acknowledged and agreed.

5.1.6.1.5. All kiosks shall have the capability to pull full reports to capture data that includes but not limited
to deposits, management reports, and maintenance reports.

RESPONSE: Acknowledged and agreed.

5.1.6.1.6. Contractor shall adhere to and comply with the Incarcerated Individuals/Youth Kiosk System
Service Level Agreement in Exhibit lIl.

RESPONSE: Acknowledged and agreed.

5.1.6.2. Contractor shall provide Investigative Tools at no cost to the Sheriff’s Office and Probation
Department.

5.1.6.2.1. Contractor shall provide description of Analytical Tools that provide linkages, relationships,
associations, and mapping of data points; data mining, data analytics, data visualization; and predictive
modeling.
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5.1.6.2.3. Contractor shall provide Voice Biometrics (Continuous or Non-Continuous) at no cost to the
Sheriff’s Office and Probation Department. Voice Biometrics (Continuous or Non-Continuous) shall have a
minimal impact on call delay. Contractor shall include in response, the impact on quality of call and length
of call.

RESPONSE: Confirmed. The SmartEvo™ ITS supports our proprietary voice biometrics system, specifically
engineered for the corrections market. Our voice biometrics system is fully autonomous and does not require
County staff to operate. Additionally, our system does not reduce call quality or increase call length. When an
inmate makes their first call through the SmartEvo™ ITS, they are automatically enrolled in the voice biometrics
system with clear voice prompts to guide them through the process. During enrollment, the SmartEvo™ ITS
analyzes the inmate's speech pattern and vocal pitch and unlike other technologies, can detect an inmate's
attempt to defeat the voice biometrics engine by blowing into the microphone on the telephone handset. To
ensure optimal vocal recording clarity, active noise cancellation (ANC) is automatically activated to reduce/filter
out background noise. The voice biometric data captured during enrollment is stored in the SmartEvo™ ITS and is
used to verify an inmate's identity whenever they place a call.

5.1.6.3. Contractor shall provide Virtual Mailroom at no cost to the Sheriff’s Office and Probation Department.
The Virtual Mailroom shall safely process Incarcerated Individuals/Youth postal mail at an off-site processing
center and convert Incarcerated Individuals/Youth postal mail into a high-definition electronic color copy,
uploaded into a digital platform. The mail shall be filtered with the Sheriff’s Office’s and Probation
Department’s security settings and shall be automatically sent electronically to the Incarcerated
Individual/Youth directly via a tablet or kiosk platform. The Virtual mail shall have a searchable database.

RESPONSE: Smart Communications’ proposal includes the provision of our patented MailGuard® and
MailGuardLegal® Privileged Postal Mail Elimination System services at absolutely no cost.
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With MailGuard®, all non-privileged inmate postal mail is sent directly to our 15,000 sq.
ft. processing center in Seminole, FL. To maintain the integrity, safety and security of our
staff and the mail they process, the MailGuard® processing center is under 24/7 video
surveillance and is equipped with a state-of-the-art alarm and fire detection system.

At the processing center, inmate mail is opened and scanned in one of three separate
clean rooms. Each room operates on independent air systems to limit contamination risk
should a piece of mail contain a dangerous chemical or biological agent. Our highly
trained staff utilize cutting-edge technology to open, scan and convert inmate mail into a
high-definition, full-color, digital .PDF file. These digital files are then uploaded to the
SmartEcosystem™ Dashboard for facility staff review/approval. After the
review/approval, the digital files are automatically delivered to the inmates via the
SmartTablet” or SmartKiosk™ devices available at the facility.

Smart Communications guarantees inmate mail is processed and delivered within 24
hours of receipt, six days per week. We have been delivering on this promise without fail
since the inception of MailGuard® over eight years ago.

In addition to maximizing operational efficiencies and safety, MailGuard"” also serves as
an invaluable investigative tool to help prevent and solve crimes. All digital mail files are
saved in a searchable database that is accessible to authorized staff via Smart
Communications’ secure, web-based SmartEcosystem™ Dashboard.

Smart Communications’ MailGuard” System includes MailGuardTracker.com, the public
website. Public users can sign up for a free account and are assigned a unique
MailGuard® Sender ID, enabling them to check the delivery status of the mail they send
to inmates. Once logged in, users can see if their mail has been received, approved or
rejected. Users also have the option to sign up for notifications via email or text message
for status updates.

Electronic copies of their mail are available to former inmates for up to 60 days after their release. Released
inmates can access and download electronic copies of their processed mail for free by using their inmate ID and
password to log in to our secure, public website at www.Smartlnmate.com.
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We are proud to say that our patented MailGuard” system is increasing officer
and inmate safety by preventing dangerous, illegal drugs and biohazards from
entering over 150 correctional facilities nationwide. Our MailGuard® clients
include the Federal Bureau of Prisons and all 24 Pennsylvania Department of
Corrections locations, housing a combined total of over 50,000 inmates.

MailGuard® laid the groundwork for the next innovative technology invented by
Smart Communications to further enhance facility efficiency and safety — our
patented MailGuardLegal® Privileged Mail System.

Legal mail is protected by client/attorney privilege and inspection is not
permitted. Criminals are aware of this and try to use legal mail to smuggle
contraband and narcotics into the facility. Smart Communications’
MailGuardLegal® is a very effective system, preserving the required privacy for
privileged inmate legal mail while keeping this mail 100% contraband free.

The MailGuardLegal® Cart allows inmates to open, scan and process their
privileged legal mail with privacy of the contents but while in the presence of
staff. Once scanned, the inmate can print a hard copy of the scanned file or
mark the file for secure electronic delivery. Files marked for electronic delivery
are immediately accessible to the inmate on a SmartTablet™ or SmartKiosk™ by
entering a second secure password in addition to their PIN. To preserve
confidentiality, facility staff have no access to any scanned privileged mail files.
Depending on the facility's existing policy, the original copy of the privileged
mail is bagged and placed into inmate property or destroyed via the
MailGuardLegal® Cart's built-in paper shredder.

5.1.6.4. Contractor shall provide a description of other service offerings that include but not limited to Text
Messaging.

RESPONSE: Smart Communications’ offer includes our Smartinmate™ Electronic Messaging

System service. This highly intelligent system allows inmates to stay in contact with their

friends and family via a controlled electronic messaging platform like email. Smartinmate™ has

many built-in investigative features; for example, Smartinmate™ can automatically monitor and

send instant notifications when messages containing user-defined keywords or names are

transmitted, or when inmates being shadowed under investigation send/receive messages or connect with a
new public user.
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Additionally, Smartinmate™ allows approved contacts to share digital photos with inmates.
Prior to delivery to an inmate, staff can electronically approve or reject the photo. If “virtual”
contraband (nudity, offensive gestures/behaviors, etc.) is detected during the review process,
the photo is rejected and is not delivered to the inmate. The sender is notified when a digital
photo they attempted to share with an inmate is rejected. This notification includes the reason
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why the photo was rejected/not delivered. The photo sharing/delivery function of Smartinmate™ allows only
approved contacts to share digital photos with inmates. Inmates are not able to take or share photos.

The SmartEcosystem™ Dashboard is also equipped with multiple administrative and reporting tools. Please refer
to Section 3, #8.2.3.5 Management and Maintenance Reports for details.

5.1.6.5. Sheriff’s Office shall provide or partner with a provider to offer a Biometric Process to monitor the
health of inmates and include a description and additional cost or financial impact to offer.

RESPONSE: By partnering with Smart Communications, the County will be among the first agencies to have the
opportunity to utilize our latest innovation — the SmartWatch™.

The SmartWatch" is the most advanced technology ever introduced to the corrections environment, opening a
whole new universe of control, communication, intelligence and possibilities:

e Communication and control

e Live location tracking and monitoring

e Health and wellness monitoring and alerts

e Investigative intelligence, Voice Biometrics Keyword tracking and covert monitoring

e Facility alerts, announcements, digital forms

Communication and Connection - The SmartWatch™ provides total
communication and connection to the facility and the outside world,
leveraging advanced technology to support inmate phone calls,
video visitation, telehealth visits, privileged visits, text messaging,
email, MailGuard” mail scanning, digital request forms,

optional music, movies, media and more.

Tracking and Monitoring Inmates - In addition to connection and
communication, the SmartWatch™ provides the most advanced
live inmate tracking technology in the industry, far superior to
decades of old RFID tracking capabilities. The SmartWatch™ can
trace live and historical exact inmate location within inches, track
history of movement, see live mapping in real time of all inmates
in motion or segregate monitoring to specific inmates. Create
patterns, alerts of motion and gathering activities, and more.

Health and Wellness - This intelligent device monitors every inmate
in real time with vital health and wellness data and reporting. Inmate
body temperature, oxygen level and heart rate are monitored and
reported in real time, with a customizable monitoring dashboard to
create reports, alerts, emergency alarms, wellness histories and
more, allowing agency operators and medical staff to have their
finger on the pulse of each inmate’s physical health in real time,
keeping the agency ahead of tragedies before they happen.

Intelligence and Control - The SmartWatch™ opens a new universe of never before possibilities of live and
historical intelligence and control of the entire inmate environment. With baked-in intelligence controls fully
integrated in the SmartEcosystem™ Dashboard, the SmartWatch™ allows administrators and investigators to
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monitor phone calls, visits, text and emails, as well as shadow inmates in live time with voice biometrics, key
word tracking, covertly monitoring voice and video capabilities — all at the fingertips of administrators.
SmartWatch™ empowers agency intelligence in the inmate environment at levels never possible before.

5.1.6.5. Contractor shall provide Debit Release Cards that shall also function as credit cards that can be used
outside of the facilities. Contractor shall disclose and provide the maximum period of time allowed after the
incarcerated person’s release, before fees are incurred. Contractor shall provide instruction sheets for card
use, fees, and any other necessary information for the incarcerated person.

RESPONSE: Smart Communications expanded our service offering to
include inmate deposit, release card and other banking services through a
strategic partnership formed with Rapid Financial Solutions, LLC (RapidFin).
RapidFin has 13 years of experience in the correctional market with service
deployments at multiple State Department of Corrections facilities,
including: Nevada, Alabama, Virginia, Utah, Idaho, lowa and West Virginia.
With total service implementations at over 1,000 correctional institutions
nationwide, RapidFin processes over 8,000,000 transactions per month.

Through this partnership, Smart Communications can provide the County with MasterCard” branded PIN-based
debit cards for the transferring of remaining account balances to inmates upon release. Our ReleasePay” Inmate
Debit Release Cards program allows the County to add funds to the debit card after an inmate has been released
from the facility without requiring the physical card to reload. Inmates would have the ability to withdraw funds
at:

e Point of sale locations

e Cash back options

e Mastercard’ principal banks
e ATMs worldwide

Furthermore, our ReleasePay” program allows inmates to deposit funds into a bank or PayPal’ account.

Our ReleasePay™ Inmate Debit Release Cards utilize a unique card jacket which provides security by shielding the
card number and provides all instructions for an inmate to successfully gain access to their money in a manner
that best suits their lifestyle.
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5.1.7. Leave-Behind Solution

Contractor shall provide a leave-behind solution at the end of the contract term at no cost to the Sheriff’s
Office and Probation Department. All call detail records, call and visitation recordings, documentation,
reports, data, etc. are the property of the Sheriff’s Office and Probation Department and shall be provided to
the Sheriff’s Office and Probation Department by Contractor on a secure storage medium and in a usable,
user-friendly, searchable electronic format at no cost to the Sheriff’s Office and Probation Department within
fifteen (15) days following the expiration and/or cancellation of the AGREEMENT. Contractor shall accept
Sheriff’s Office's reasonable decision whether the solution provided is acceptable. The leave-behind solution
shall be easily accessible for seven (7) years after contract end date, and at Sheriff’s Office's option, leave
behind solution must be located in a Sheriff’s Office-designated location(s).

RESPONSE: Acknowledged and agreed.

5.1.8. Financial Offer

The potential Contractor shall pay the higher of the Revenue Share ($/Minute) or Minimum Annual Guarantee
(MAG). The Revenue Share ($/Minute) will be in compliance with FCC and CPUC regulatory laws and stay
within allowed limits (currently at $0.01-$0.02 per minute).

The potential Contractor shall provide the Sheriff’s Office and Probation Department separately, a Minimum
Annual Guarantee (MAG) amount that shall be paid to each in equal monthly installments, due and payable in
advance on the first business day of each month (except for prorated payment in the event that the Contract
begins or ends on a day other than the first day of the month). State the Revenue Share ($/Minute) Offered
and the MAG amount offered, specifying how the MAG amount was determined, how it is reconciled with
commissions, and disbursement of adjustment payments, if any.

RESPONSE: As presented in Offer (Attachment A), Smart Communications is offering to provide our SmartEvo™
ITS service at a flat call rate of $0.05/minute with $0.01/minute commission on all call types, including interstate
and international. Our offer also includes an ITS commission revenue Minimum Annual Guarantee (MAG) of
$125,000.00. The MAG amount was primarily based on the various fixed, direct, variable and indirect costs and
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expenses associated with project start-up, maintenance and support, along with gross revenue earning
expectations based on the County’s historical usage and average daily population (ADP) data provided.

The $125,000.00 ITS MAG will be disbursed in equal monthly installments, distributed between the Sheriff’s
Office and Probation Department separately. The first monthly ITS MAG installment payment in the amount of
$10,416.66 or prorated amount will be submitted within five business days after the project’s go-live date. Each
month thereafter, Smart Communications will provide the County with an ITS commission payment. The ITS
commission payment amount provided in subsequent months will be determined by the reconciliation of the
County’s ITS commission earnings of the prior month. If the County’s ITS commission earnings in the prior month
exceeds the monthly installment payment amount, the County will be paid the higher amount.

Commission payments based on total gross revenue earnings from incarcerated persons’ (IPs) use of “non—ITS”
services, such as SmartVisit” VVS, Smartinmate™ Electronic Messaging and SmartEntertainment”, will be
provided separately. The first “non-ITS” commission payment will be made to the County thirty days after the
project’s go-live date and each month thereafter.

Please note that this is our initial offer based on our understanding of what was desired by the agency, and we
are completely open to modifying our financial offer to meet the desires of the agency.

5.1.9. Interest

If any payments due are not received by the Sheriff’s Office and Probation Department within the agreed-
upon period, the Sheriff’s Office and Probation Department are entitled to recover interest thereon. Said
interest shall be at the rate of ten (10) percent per annum or any portion thereof (based upon a 365/66- day
year) calculated from the date payment is due.

RESPONSE: Acknowledged and agreed.

5.1.10. Compliance
All rates, fees, and surcharges shall be in compliance with current Federal and State regulatory laws.

RESPONSE: Acknowledged and agreed.

5.1.11. Integration of New Telephone System

The potential Contractor shall submit detailed plans for the provision of necessary telephone equipment and
the integration of the new Incarcerated Individual and Youth Telephone System, while minimizing the impacts
to current telephone system operations. Should potential Contractor elect to utilize existing Telephone
Instruments, potential Contractor shall at its own risk, cost, and expense enter into an agreement with
Viapath to assume ownership of the current phones, while also ensuring a seamless transition that does not
affect the day-to-day operations under the current Telephone System and services agreement. The new
automated operator Incarcerated Individual and Youth Telephone System and Telephone Platform shall
become fully operational upon the successful completion of all system integration testing and acceptance by
the Sheriff’s Office and Probation Department. System integration and acceptance test criteria is as follows:
all telephones tested and verified as fully operational, without Deficiencies, and written acceptance by the
concerned Sheriff’s Office and Probation Department Project Managers. All telephone installation plans and
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schedules will be reviewed and approved by the Sheriff’s Office and Probation Department’s Project
Managers, in order to minimize impacts to normal operations.

RESPONSE: Acknowledged and agreed. Smart Communications has extensive experience installing and
maintaining inmate communications systems throughout the country. We have developed standard installation,
cut-over and turn-up procedures that minimize disruptions and allow the new systems to come online quickly
with minimal facility staff involvement.

We utilize a five-phase approach to project planning and
implementation that is recognized by the Project Management
Institute (PMI). Under this approach, projects are managed and
implemented in five distinct phases: 1) Initiation, 2) Planning,
3) Execution, 4) Monitor and Control, and 5) Project Close.

By coupling this phased approach to project management/
implementation with our experience, Smart Communications
anticipates all proposed systems will be installed and fully
operational within 45 days of contract execution.

A brief description of each project management/implementation

phase, Project Milestones, Risk Mitigation Plans and a complete list

of the tasks and sub-tasks associated with each phase are provided in

response to Section 3 — Technical Proposal, #8.2.3.2 Project Methodology and Project Management. Please
note that the plan/schedule provided is “preliminary” and can be adjusted if necessary to help achieve the
County’s project completion objective.

5.1.12. Project Approach

Contractor shall present an overview, which shall be a narrative description, of the Contractor's proposed
plan for providing Incarcerated Individuals/Youth Telephone Services to the Sheriff’s Office. The Contractor
will provide in full detail, its understanding and response to the Scope of Work.

RESPONSE: Confirmed. Smart Communications utilizes a five-phase approach to project planning and
implementation that is recognized by the Project Management Institute (PMI). Under this approach, projects are
managed and implemented in five distinct phases: 1) Initiation, 2) Planning, 3) Execution, 4) Monitor and
Control, and 5) Project Close. An overview and narrative description of Smart Communications’ proposed plan
for the provisioning of our communication technologies and services for the County’s incarcerated persons (IPs)
are provided in response to Section 3 — Technical Proposal, #8.2.3.2 Project Methodology and Project
Management.

5.1.12.1. Project Control Document (PCD) - Upon effective date of Agreement, Contractor shall create and
deliver to the Sheriff’s Office, Project Control Documents (PCDs), consistent with the Scope of Work. The
contents of each PCD shall include the relevant elements of the following:

5.1.1.1.1. Introduction and Executive Summary
5.1.1.1.2. Project Mission & Objectives
5.1.1.1.3. Project Scope

5.1.1.1.4. Implementation Plan and Schedule
5.1.1.1.5. Change Control Plan
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hardware/systems are cut-over and turned up. In addition to on-site training, Smart Communications offers
remote, web-based training as needed. Both on-site and remote training are available upon request at no cost
throughout the contract term.

A detailed scope of the training topics covered for each user access level has been provided in response to
Section 3 — Technical Proposal, #8.2.3.3 Training — Post-Implementation and Ongoing.

5.1.13.2. Contractor shall offer annual training on Incarcerated Individuals/Youth Telephone Services and any
associated service offering.

RESPONSE: Acknowledged and agreed.

5.1.13.3. Contractor shall provide “refresher training” and training on Incarcerated Individuals/Youth
Telephone Service upgrades or any component thereof.

RESPONSE: Acknowledged and agreed.

5.1.13.4. Contractor will actively engage and participate in regular Bi-Annual Operations Review Meetings.
RESPONSE: Acknowledged and agreed.

5.1.13.5. Contractor will actively engage in and participate in an annual review of the Contract.

RESPONSE: Acknowledged and agreed.

5.1.14. Management Reporting

5.1.14.1. Project Status Reports during implementation of system and associated services - Contractor shall
prepare and submit Project Status Reports separately to Sheriff’s Office and Probation Department.
Contractor shall submit such weekly reports which shall, at a minimum, state:

5.1.14.1.1. Period covered by the report

5.1.14.1.2. Project Control Document which includes but not limited to:

5.1.14.1.2.1. Project Implementation Checklist

5.1.14.1.2.2. Project progress and plans

5.1.14.1.2.3. Issues tracking, including deficiencies

5.1.14.1.2.4. Project schedule including work scheduled for completion, which was completed, and work
scheduled for completion which was not completed

5.1.14.1.2.5. Updates to the Project Control Document

5.1.14.1.2.6. Project risks identified through the quality assurance process

RESPONSE: Acknowledged and agreed.

5.1.14.2. Automated Monthly Management Reports — Post-implementation, Contractor shall be required to
submit automated Monthly Management Reports pertaining to the operation and maintenance of the
Incarcerated Individual and Youth Telephone System, separated by and submitted separately to the Sheriff’s
Office and Probation Department. Contractor shall submit one (1) soft copy of the automated Monthly
Management Reports via Email to each entity’s respective Business Managers. Access to portals or to the
system housing these reports is not in lieu of actual receipt of the reports. The automated monthly reports
shall be for the period including the first day of the month through the last day of the month and are due no
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later than 5:00 p.m. (PST) on the 5th business day of the month reporting on Incarcerated Individual and
Youth Telephone System for the prior month. Such reports shall include, but not be limited to, the following:

5.1.14.2.1. Complete Call Detail Reports

5.1.14.2.2. Complete and Detailed Mapping of All Equipment: This report shall include but shall not be
limited to information on facility name, address, telephone number, location of phone, installation date,
date removed, date reinstalled, and pertinent wiring information. Report shall be updated monthly. Total
down time for each phone shall also be included. These reports shall be available to all Workstations.
5.1.14.2.3. Total Calls Completed and Billed Report - Report shall be in summary format by facility and
telephone number. Reports shall include the total number of calls, total minutes, amount billed, and shall
be broken down by Bill Type: Collect, Prepaid, Debit, and by Call Type: Local, Intralata, Interlata, Interstate,
and International calls.

5.1.14.2.4. Total Calls Not Completed Report - Report shall be in summary format, and shall include the
total number of calls, broken down by Bill Type (Collect, Prepaid, Debit) and by Call Type (Local, Intralata,
Interlata, Interstate, and International calls), as well as indicating the cause associated with the
incompletion of the calls and an aggregate total of each value.

5.1.14.2.5. Revenue Share Report - This report shall contain the annual or monthly historical contemporary
MAG payment and/or Commissions information.

5.1.14.2.6. Summary of System Outages and/or Maintenance Performed Report - Report shall be in
summary format by facility and shall contain a brief problem description and corrective action taken to
resolve the problem. The report shall also include the date and time and who notified the Sheriff’s Office
and Probation Department.

5.1.14.2.7. Telephone Inspection and Maintenance Log - This report shall be submitted on a quarterly basis.

5.1.14.2.8. Contractor's reporting system must have Ad Hoc Query and report capability and may require
format modification to enhance readability at the request of the Sheriff’s Office and Probation Department.

RESPONSE: Acknowledged and agreed.

5.1.14.3. Year-End Summary Management Reports - Contractor shall submit Year-End Summary Management
Reports to the Sheriff’s Office and Probation Department pertaining to the operation of the Contractor's
Incarcerated Individual and Youth Telephone System and separated by and submitted separately to the
Sheriff’s Office and Probation Department. Contractor shall submit one (1) soft copy of the Year- End
Management Reports via Email to each entity’s respective Business Managers. Access to portals or to the
system housing these reports is not in lieu of actual receipt of the reports. are due on the day of, or no later
than 5:00 pm the next business day following the Contract Annual Review meeting and presentation.

5.1.14.3.1. Annual Operations Report shall minimally provide total call volume, total minutes, and total
revenue for each Bill Type (Collect, Prepaid, Debit) and by Call Type (Local, Intralata, Interlata, Interstate,
and International calls), and shall also include an aggregate total of each of these values. The reports shall
also indicate the Commissions, uncollectibles, and recovered uncollectibles, including any accounts
receivables sold during the year.

5.1.14.3.2. Annual Contract Review Report generated for the annual contract review meeting. Within thirty
(30) calendar days following the end of each Agreement year, Contractor's Account Manager shall meet
with the Sheriff’s Office and Probation Department, and present the following:

5.1.14.3.3. Incarcerated Individuals/Youth call activity for the Agreement year

5.1.14.3.4. Compliance with the terms and conditions of the contract
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5.1.14.3.5. Recap of any key areas of successes and/or concerns
5.1.14.3.6. Intended strategies for the upcoming contract year.

RESPONSE: Acknowledged and agreed.

5.2. Tablet Program and Video Visitation for Incarcerate Individuals and Youth

5.2.1. Tablet Program

5.2.1.1. Contractor shall provide tablets for incarcerated person’s/Youth’s education, rehabilitation, and
reentry programs. The tablets shall also include access to ADA information and programs and Systems Law
Library content.

RESPONSE: Acknowledged and agreed.

5.2.1.2. Contractor shall provide standard, basic content offer, and describe what is included.

RESPONSE: Our SmartTablet” devices can be configured to include the following applications:

Phone Calls: inmates can speak to their friends and family using our SmartEvo™ ITS.
Video Visitation: inmates can participate in on-site and remote video sessions via our SmartVisit™ VVS.

Messaging: inmates can send and receive text messages from friends, family and County staff. Inmates
can also receive photographs and video messages.

MailGuard’: Patented Mail Scanning provides inmates with free access to personal mail that is
processed off-site daily at our state-of-the-art MailGuard® processing center. Our patented MailGuard®
keeps facility staff and inmates safe by eliminating the risk of contraband entering the facility via postal
mail and by providing a streamlined, labor-free, automated means to process inmate postal mail.
MailGuard® also serves as an invaluable investigative tool; digital mail is database-searchable to allow
your staff to gain intelligence and eliminate secret communication.

Entertainment: inmates can stream various media, TV shows, movies and games on demand through
SmartEntertainment”, with complimentary access to select Ebooks and Internet radio stations.

Education and Reentry: provides inmates with complimentary access to a vast resource of educational,
reentry, vocational, life skills, self-improvement and recovery courses and content.

Job Search: helps inmates return to the job market and move past their criminal record by providing
access to the U.S. Department of Labor’s CareerOneStop website. CareerOneStop provides resources to
help inmates find employers and learn how to talk about their conviction.

Requests/Grievance: inmates can electronically create and submit general requests, medical requests
and grievances via our SmartRequest” platform. The customizable and detailed electronic forms are
centrally tracked and managed, putting an end to shuffling paper forms around the facility.

Law Library: provides inmates with complimentary, self-service access to Federal and State statutes and
case law, a legal dictionary, and other aids to assist with research pertinent to their case. By eliminating
the need to escort inmates through the facility to access legal resources, staff burden is reduced.

Commissary: allows inmates to place orders for commissary items. Integration with the facility’s
commissary provider is performed by Smart Communications at no cost.
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5.2.1.4. Contractor should be able to provide all incarcerated persons access to free education courses, court
ordered and approved courses, self-help, GED prep modules, vocational, spiritual, religious texts, behavioral
courses on their tablets, with incarcerated person reward options, for incentive based programing.

RESPONSE: Confirmed. The SmartEd™ platform, available standard on Smart Communications’
SmartTablet” devices, is composed of 20,000 instructional videos and 7,000 practice exercises
relating to core educational subjects, such as:

Arts & Humanities| Math |
e  Art History Basics e Algebra Basics
e Artin 19th Century Europe e Algebralandll
e Art of Africa, Asia and Medieval Europe e AP Calculus AB and BC
e Art of the Americas to World War | e Arithmetic
e Art of the Ancient Mediterranean e  Basic Geometry
e Art of the Islamic World e Differential Calculus and Equations
e Baroque to Neoclassical Art in Europe e Early Math
e  Expressionism to Pop Art e High School Geometry
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e  Global Contemporary Art

e  Grammar

e Music

e  Prehistoric Art in Europe and West Asia
e  Renaissance and Reformation in Europe
e U.S. and World History

Computing|
e Computer Programming
e  Computer Science

Economics & Finance |
e Finance and Capital Markets
e Macroeconomics and Microeconomics

Science|
e AP Chemistry
e Biology
e  Chemistry

e Cosmology and Astronomy
e  Electrical Engineering

e Health and Medicine

e  Organic Chemistry

e  Physics

TABLET PROGRAM,

VIDEO

Integral Calculus

Linear Algebra
Mathematics I, Il and 1lI
Measurement and Data
Multivariable Calculus
Pre-algebra and Precalculus
Real and Complex Numbers
Statistics and Probability

. Content|

Big History Project

California Academy of Sciences
NASA

Pixar in a Box

The Brookings Institution
Wireless Philosophy

Test Preparation |

CAHSEE
GMAT

IIT JEE
MCAT
NCLEX-RN
SAT

SmartEd” is a highly customizable and expandable platform that can be configured to support more advanced
educational, reentry, life skills, self-improvement and recovery courses.

For example, our SmartEd™ platform supports the iPathways Learning Management System
(LMS). iPathways is a non-profit institution that provides correctional facilities with standards-
based instructional content to prepare inmates for the High School Equivalency Test (HiSET"),
General Education Development (GED®) and Tests Assessing Secondary Completion (TASC™).
iPathways LMS offers placement test assessments to identify strengths and weaknesses to help
guide student inmates to the appropriate coursework available, which includes:

Reasoning Through the Language Arts|
e  Unit 1: The Reading Process
e  Unit 2: Vocabulary and Word Skills
e  Unit 3: Reading Comprehension Skills
e  Unit 4: Patterns of Organization
e  Unit 5: Purpose and Tone
e Unit 6: Graphics and Electronic Texts
e Unit 7: The Writing Process
Science|
e  Unit 1: Scientific Methods and Technology
Unit 2: Life Science
Unit 3: Physical Science

Unit 4: Earth and Space Science

WWW.SMARTCOMMUNICATIONS.US |

888-253-5178

Mathematics|

Unit 1: Introduction to Real Numbers

Unit 2: Variables and Algebraic Expressions
Unit 3: Introduction to Geometry

Unit 4: Linear Inequalities in One Variable
Unit 5: Linear Functions

Unit 6: Polynomials and Factoring

Unit 7: Rational Expressions

Social Studies|

10491 72N° ST. SEMINOLE, FL 33777

Unit 1: Civics and Government
Unit 2: United States History
Unit 3: Economics:

Unit 4: Geography and the World
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Basic Writing| Basic Math |
e Unit 1: Sentence Structure e Unit 1: Whole Numbers - Place Value, Rounding and
e  Unit 2: Paragraph Writing Estimating
e  Unit 3: Effective Sentences e Unit 2: Fractions and Mixed Numbers
e  Unit 4: Introduction to Referencing Materials e Unit 3: Decimals
e  Unit 5: Essay Writing e Unit 4: Ratios and Proportions

e Unit 5: Percents

Consumer Education |
e Unit 1: Getting a Job or Furthering Your Education
e Unit 2: Taxes
e Unit 3: Housing
e  Unit 4: Transportation
e Unit 5: Investing
e  Unit 6: Consumer Protection and Decision Making

Each coursework category lesson follows an easy to navigate template in which:
e Each lesson begins with an introduction to the content with guiding questions and learning objectives
e Key terms are included to help students develop academic vocabulary and activate background knowledge
e Graphics and images support the instruction

e Instant feedback activities provide opportunities for the student to self-check their progress and
understanding

e Audio and video pieces support the instruction

The iPathways LMS can be interfaced with our SmartEcosystem™ Dashboard, which allows authorized facility
staff to assign programming content to individual inmates and monitor their progress.

MaxxContent|

MaxxContent provides Corrections Rehabilitation Institute (CRI) programming that consists of 20

self-paced courses. Courses last 30 minutes to one hour and teach life skills, technology, literacy,

and job search skills. Students will receive a certificate with the completion of each course.

Courses include Anger Management, Job Readiness, Expectations and Outcomes, Substance

Abuse, Family and Community, Communication and Conflict Resolution, Time Management,

Career Resources, Financial Literacy, My SWOT (strength, weaknesses, opportunities, and threats), Behavior
Change, Health Education, Entrepreneurship, Contemporary Technology Skills, Exercising, and more.

Along with the CRI programing, students may choose to study soft skills and can select from 25 different courses
which cover topics such as Strategic Planning, Marketing, Finance and Accounting, Human Resources,
Management, Leadership, Communications, Personal Development, Project Management, Team Building, Sales,
and Customer Service. This curriculum has something to offer each student.

Breaking Free|

Breaking Free is an evidence-based online healthcare intervention program. This intervention
addresses the misuse of 70 different substances, including alcohol, opiates, psychoactive
substances, and prescribed medications, as well as mental health issues. Breaking Free provides
expert behavioral support for offenders in a consistent, accessible and scalable way that extends
beyond the prison gate. It focuses on the path from custody to community.
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5.2.1.5. Contractor will work with Programs allowing our local education providers to add content to the
tablet with no added cost, we should be able to track the progress of IP, and set up virtual classrooms with
specific content with no added costs. Programs should have access to enroll IP in courses and assign courses
as part of their sentencing through the tablet system.

RESPONSE: Confirmed.

5.2.1.6. Contractor will provide pre-loaded self-help courses on topics ranging from job interview preparation
to substance abuse, and anger management.

RESPONSE: Confirmed. Smart Communications’ SmartTablet™ devices also offer SmartReentry”,

featuring Beyond Prison, Probation and Parole (BPPP). BPPP is a 10-part interactive reentry video

series that helps change the way incarcerated individuals view their path to rehabilitation. The

series features inspiring stories told by successful formerly-incarcerated men and women who have

overcome the challenges, obstacles and fears associated with transitioning from prison back to society, family
and community. This video series empowers instructors and support groups to help participants make the most
out of the inspiring and motivational messages/strategies in each BPPP video.

Smart Communications’ SmartEd™ can also be configured to allow inmates to participate in and
earn certificates of completion for court-mandated courses offered through the North American
Learning Institute (NALI).

Animal Cruelty| Human Trafficking|

e Animal Cruelty Prevention e Human Trafficking Awareness and Prevention
Behavior | Legal |

e Anger Management e HIPAA Training

e  Behavior Modification Life Skills |
Conflict Resolution | e Life Skills

e  Conflict Resolution

. . Parenting |
Diversity | .
] . e Babysitting Preparedness
e Diversity Awareness . .
e Bullying Awareness and Prevention

Drugs & Alcohol | o

Parent Education and Family Stabilization

e Drug and Alcohol Awareness Parenting Skills Class

e  Marijuana Education

e  Minor in Possession (MIP) Class Prostitution |

e Tobacco Awareness e  Prostitution Prevention
e Vaping Awareness and Prevention Education Sexual Harassment|
Ethics| e Sexual Harassment Prevention
e  Workplace Ethics Training skilled Trades|
Fire Safety| e Confined Space Training
o Fire Safety e Hazard Communication Training
First Aid | Theft|
e CPRTraining e Theft Awareness
e  First Aid Training Truancy|
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Food Safety| e Truancy Prevention

e Food Handler Training Violence|
e Domestic Violence

Health and Wellness|
e Workplace Violence Awareness and Prevention

e Bloodborne Pathogens

e Concussion Awareness and Prevention
e Ergonomics Training

e  HIV/AIDS Awareness and Prevention

e Virus Awareness and Spread Prevention

Other educational and rehabilitative resources supported on the SmartTablet™ devices are presented in our
response to item #5.2.1.4.

Please note that each of our advanced educational resources require a significant amount of bandwidth,
network resources, licensing fees and, in some cases, facility staff resources to deliver and maintain, and are
therefore typically provided separately. Smart Communications works directly with your agency to determine
which of these advanced programs can be provided at no cost that will best complement and/or enhance the
agency’s current educational and rehabilitative program offerings, while ensuring resources are deployed in the
most effective and efficient manner possible.

SmartTablet™ devices, as well as the secure, independent wireless network and infrastructure required to
support usage are provided to the agency and inmates at absolutely no cost.

5.2.1.7. Contractor will allow Programs Unit to utilize tablet system as a platform for IP’s to be able to take a
placement test, to help programs unit identify strengths and weaknesses of IP, which will then guide IP to the
appropriate lesson.

RESPONSE: Confirmed.

5.2.1.8. Contractor will provide additional incentives for IP to pursue the educational and vocational content.
Example: If IP does well in a course, or has been a model IP, they win points, which can be used to tap into
music, movies and games on the tablet system.

RESPONSE: Confirmed. The SmartTablet™ devices can be configured to include our
SmartRewards” program. SmartRewards” is an incentive program that rewards inmates who
accomplish certain educational goals by providing them with complimentary access to
SmartEntertainment™ premium content or free Smartinmate™ Electronic Messages to
communicate with friends and family.

5.2.1.9. The device shall be capable of displaying the most common file formats.

RESPONSE: Confirmed.
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5.2.1.10. Tablets shall have, at a minimum, the following security features:
5.2.1.10.1. The device may store limited data across user sessions.
5.2.1.10.2. The device shall be configured for unique user login for certain users.
5.2.1.10.3. The device shall return to a secure baseline configuration upon logout, restart, or reboot.

5.2.1.10.4. The device is capable of tiered-role privileges that distinguish between users and administrators
and their authorized functions.

5.2.1.10.5. Access to boot partitions and the root file system are prohibited.

5.2.1.10.6. The device provides no access to macros, scripting or application programming interfaces.
RESPONSE: Confirmed.

5.2.1.11. Tablets shall have the capability to render Sheriff’s Office and Probation Department-generated web
content including but not limited to websites and streaming media.

RESPONSE: Confirmed.

5.2.1.12. Tablets shall be capable of rendering content on closed networks or secure zones, completely
isolated from the internet.

RESPONSE: Confirmed. All Smart Communications' operating system and application software is custom
designed and purpose-built for exclusive use within a corrections environment. Our SmartTablet” devices are
equipped with our custom operating systems that will only allow the devices to connect to our secure network
within the facility and run pre-approved applications. Authorized staff are provided with total control as to
which applications are accessible to inmates on a SmartTablet™ device.

5.2.1.13. The Commander/Administrator tablet is required to have the capability to shut down tablets
remotely; and the capability to monitor the tablets.

RESPONSE: Confirmed. The SmartTablet™ devices are administered via our secure, web-based SmartEcosystem™
Dashboard. Authorized users can enable or disable SmartTablet™ device login and application accessibility per
inmate, per housing unit or facility-wide. A scheduling system can also automatically deny device access during
pre-defined times, such as meals, counts, lockdown times, etc. SmartTablet™ devices can also be disabled on-
demand through self-service management tools when needed by administration for emergencies, unscheduled
transports, etc. The SmartEcosystem™ Dashboard can also be configured to require inmates to acknowledge
receipt of facility documents at timed intervals or upon log in.

5.2.1.14. Ear buds shall be initially provided by Contractor at no cost for all tablets and inventory spares.
Contractor may charge for subsequent requests for replacement ear buds.

RESPONSE: Acknowledged and agreed.

5.2.1.15. Contractor shall provide an inventory of tablets onsite at the Sheriff’'s Office and at the Probation
Department to immediately replace broken tablets and shall have an expedient process of returning broken
or defective tablets and replenishing inventory at agreed-upon unit quantity levels.

RESPONSE: Smart Communications will provide the facility with a pool of spare SmartTablet™ devices to allow
for damaged or inoperable devices to be immediately replaced and ensure inmate access to tablets is not
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the property of the Sheriff’s Office and Probation Department. All facets of this project will be mutually
agreed upon by Contractor and the Sheriff's Office and Probation Department.

RESPONSE: Acknowledged and agreed.

5.2.2.1.2. Both Sheriff’s Office and Probation Department have TracNet for their Jail Management System
and Aramark for their Commissary. The Contractor will be responsible for a seamless and fully operational
interface development and associated costs with 3rd party vendors (Jail Management System or
Commissary vendors) and/or Sheriff’s Office and Probation Department systems. The Contractor will be
required to plan and implement the Video Visitation System, including any integration and/or interfaces,
and testing of all required equipment and software relative to the new Video Visitation System, without
impacting the normal daily operation of other Sheriff’s Office and Probation Department systems.

RESPONSE: Acknowledged and agreed.

5.2.2.1.3. Contractor shall state all costs, if any, associated with the installation, associated equipment
and/or software, furniture, and enclosures, and will include all cost components. The Video Visitation
System instruments, software, hardware, and enclosures shall be subject to approval by the Sheriff’s Office
and Probation Department. The Contractor shall be responsible for any costs for cabling and wiring,
network access, project implementation, interface development and installation, and for any other cost
incurred in conjunction with implementation of the system and its associated services and features.

RESPONSE: Not applicable. Smart Communications will furnish, install, support and maintain all proposed
technologies and services at no cost to the County.

5.2.2.1.4. Contractor shall comply with all Federal and State statutes and regulations as well as local
ordinances currently in effect or hereafter adopted.

RESPONSE: Acknowledged and agreed.

5.2.2.1.5. Contractor shall provide a fully functioning, comprehensive and operational hosted, IP-based
Video Visitation System using state-of-the-art video compression technology designed specifically for jails,
prisons or other incarceration facilities.

RESPONSE: Acknowledged and agreed.

5.2.2.1.6. The Video Visitation System shall be capable of processing on-site and remote visits at all
facilities, allowing visitors to video conference with Incarcerated Individuals/Youths whether visitor is
located at a designated Facility property and/or at a remote location.

RESPONSE: Confirmed. Smart Communications’ SmartVisit” VVS is the most intelligent
video visitation platform in corrections and supports both on-site and remote visits.
SmartVisit™ utilizes industry exclusive content filtering software and a robust web-
based scheduling application that streamlines and automates the visitation process to
provide a true “self-service” video visitation experience with zero staff involvement.

Visitors can manage their account, schedule a visit or conduct a SmartVisit™ VVS
session on-site via a SmartKiosk™ or remotely from a PC at www.Smartlnmate.com.

5.2.2.1.7. The Video Visitation System shall be a complete solution for the Sheriff’s Office and
Probation Department incorporating all major aspects of visitation (e.g., reporting, recording, scheduling,
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SmartVisit™ session recordings are saved in a common/non-proprietary MPEG-4 (.MP4) video file
format. As a standardized file format for video, almost all video players support MP4 — no additional
software is required for playback. To open a file, double-click the video to open in the default video
player/viewer on the PC. Android and iPhone natively support playback of MP4 as well.

Our SmartVisit™ VVS utilizes cloud-based architecture managed via our geographically disparate and

redundant data centers. SmartVisit” session recordings are securely stored in these data centers and backed up
nightly. Since our data centers are scalable and do not impose storage limits, all session recordings are stored for
the full contract term and beyond. To optimize system/network performance, older recordings are archived in
accordance with the agency’s policy, regulatory compliance or once every 180 days. Archiving is performed by
our skilled Network Operations Center (NOC) staff and allows for loss-less retrieval at any time in the future.

5.2.2.1.9. The Video Visitation System shall be able to charge the visitor for remote and inter-facility video
visits with the Sheriff's Office and Probation Department.

RESPONSE: Confirmed.

5.2.2.1.10. The Video Visitation System shall be a complete TCP/IP-based system. All video and audio
streams between the terminals, visitors, and management equipment (servers) shall be transmitted over
TCP/IP/Ethernet. Systems that utilize analog audio/video matrix switching devices are not acceptable.

RESPONSE: Confirmed. Smart Communications’ SmartVisit” VVS is a fully IP-based platform. All connections are
made using a dynamic, centralized Stream Forwarding Unit (SFU) located within the network. All connections to
this unit are managed by the SmartVisit™ application that is controlled via the SmartEcosystem™ Dashboard. Any
inmate video end point can be connected to any visitor visitation endpoint or a remote visitor PC or smartphone
with an active Internet connection. The SFU is also controlled by the video management application.
Connections are made dynamically on a visit-by-visit basis.

5.2.2.1.11. At no expense to the Sheriff’'s Office and Probation Department, staff shall be trained by
Contractor in the use of the System to facilitate all on site and remote browser-based visitations and to
administer the System.

RESPONSE: Acknowledged and agreed. Please refer to our response to #5.2.2.1.67 for details.

5.2.2.1.12. Cabling and wiring, network access, interface, installation, and implementation of the Video
Visitation System and associated services and features will be the responsibility and cost of the Contractor.
Contractor shall be responsible for providing and implementing a separate network connection (cable,
fiber, etc.). Contractor will be responsible for any additional network switches, wiring, and any and all
bandwidth required for video visitations.

RESPONSE: Acknowledged and agreed.

5.2.2.1.13. Cabling, wiring, and other infrastructure will become the property of the Sheriff’s Office and
Probation Department at the end of the contract term.

RESPONSE: Acknowledged and agreed.
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5.2.2.1.14. Remote visitors will be able to conduct remote visits without having to install or download any
software.

RESPONSE: Confirmed. Visitors can conduct a SmartVisit” VVS session remotely through the web browser on
any internet-enabled device via www.Smartlnmate.com.

5.2.2.1.15. Contractor shall provide technical support in both English and Spanish during visitation hours for
facility and visitors at no cost to facility.

RESPONSE: Confirmed.

5.2.2.1.16. Software upgrades and system improvements will be provided and implemented at no
additional cost to the Sheriff’s Office and Probation Department.

RESPONSE: Acknowledged and agreed.

5.2.2.1.17. The Video Visitation System shall be able to support several web-based applications including,
but not limited to, video visitation, Incarcerated Individuals/Youth information, sick request, emergency
visit, commissary ordering and Incarcerated Individuals/Youth electronic Email.

RESPONSE: Applications, features and functionalities available on the SmartKiosk™ devices include:
e Phone Calls: inmates can speak to their friends and family using our SmartEvo™ ITS.
e Video Visitation: inmates can participate in on-site and remote video sessions via our SmartVisit™ VVS.

e Messaging: inmates can send and receive text messages from friends, family and County staff. Inmates
can also receive photographs and video messages.

e MailGuard’: Patented Mail Scanning provides inmates with free access to personal mail that is
processed off-site daily at our state-of-the-art MailGuard® processing center. Our patented MailGuard®
keeps facility staff and inmates safe by eliminating the risk of contraband entering the facility via postal
mail and by providing a streamlined, labor-free, automated means to process inmate postal mail.
MailGuard® also serves as an invaluable investigative tool; digital mail is database-searchable to allow
your staff to gain intelligence and eliminate secret communication.

e Job Search: helps inmates return to the job market and move past their criminal record by providing
access to the U.S. Department of Labor’s CareerOneStop website. CareerOneStop provides resources to
help inmates find employers and learn how to talk about their conviction.

e Requests/Grievance: inmates can electronically create and submit general requests, medical requests
and grievances via our SmartRequest™ platform. The customizable and detailed electronic forms are
centrally tracked and managed, putting an end to shuffling paper forms around the facility.

e Law Library: provides inmates with complimentary, self-service access to Federal and State statutes and
case law, a legal dictionary, and other aids to assist with research pertinent to their case. By eliminating
the need to escort inmates through the facility to access legal resources, staff burden is reduced.

e Commissary: allows inmates to place orders for commissary items. Integration with the facility’s
commissary provider is performed by Smart Communications at no cost.

e PDF Viewer/Documents: allows inmates to view the inmate handbook, PREA information and other
.PDF documents uploaded by authorized facility staff.
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¢ Inmate Videos: allows inmates to access MP4 video files uploaded by authorized facility staff (i.e., video
version of inmate handbook, facility orientation video, etc.).

e Calendar: inmates can access a system-wide calendar/appointment manager. Authorized users can add
appointments and other dates to specific inmates’ calendars or to the global calendar for all inmates.
NOTE: The calendar can also be interfaced with the County’s JMS to allow inmates to access
court/release date information. This function is facility/vendor-specific, and some vendors may charge
for access to the information.

e Trust Account/Debit Purchase Lookups: inmates can view trust account balances and debit purchases.
NOTE: Requires the County’s incumbent inmate banking/trust commissary vendor to provide the
appropriate data feed.

e Calculator, Dictionaries and Clock: provides inmates with access to a calculator to perform basic math
and trigonometric calculations, language dictionaries (English/Spanish) and a clock with local time.

e Video Relay Service: Video Relay Service (VRS) and Video Remote Interpreting (VRI) can be provided by
Purple Communications on Smart Communications’ hardware. Purple Communications’ VRS and VRI are
FCC-certified solutions for deaf and hard-of-hearing individuals that promotes equal communications
access, satisfying the requirements of Title IV of the Americans with Disabilities Act (ADA).

SmartTablet™ devices support all SmartKiosk™ applications, features and functionalities, as well as:

e Entertainment: inmates can stream various media, TV shows, movies and games on demand through
SmartEntertainment”, with complimentary access to select Ebooks and Internet radio stations.

e Education and Reentry: provides inmates with complimentary access to a vast resource of educational,
reentry, vocational, life skills, self-improvement and recovery courses and content.
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5.2.2.1.23. The terminal will be able to access the web-based application and be enabled for touch screen
inputs.

RESPONSE: Confirmed..
5.2.2.1.24. The Video Visitation System shall have the option for handset volume control.
RESPONSE: Confirmed.

5.2.2.1.25. All visitation recordings shall be processed and stored at the Sheriff’s Office and Probation
Department's option and direction: at a remote data center or stored locally within the facility on a
separate server environment (will NOT use Sheriff's Office and Probation Department's internal server
environment).

RESPONSE: Confirmed. Please refer to our response to #5.2.2.1.8 for details.

5.2.2.1.26. The Video Visitation System shall provide software updates free of charge to the Sheriff’s Office
and Probation Department.

RESPONSE: Acknowledged and agreed.

5.2.2.1.27. The Video Visitation System shall be a user-friendly, highly graphical, keyboard and mouse-
driven application or better.

RESPONSE: Confirmed. Smart Communications’ SmartKiosk™ and SmartTablet™ devices are equipped with
interactive and user friendly touch screen displays.

5.2.2.1.28. The Video Visitation System shall be accessible via standard browser to facility users with
network access and application privileges.

RESPONSE: Confirmed. The system is only accessible to authorized County personnel via the secure, web-based
SmartEcosystem™ Dashboard. Authorized personnel must enter their username and password credentials to log
in to the SmartEcosystem™ Dashboard. After logging in, users can perform all system functions relative to their
security level setting. For security, accountability and auditing purposes, all user activity, such as page views and
database modifications, are logged in detail.

5.2.2.1.29. The Video Visitation System shall be a privilege-based system allowing the assignment of
privileges to customizable user’s groups and user assignment to specific user groups.

RESPONSE: Confirmed. The SmartEcosystem™ Dashboard incorporates managed password control. Smart
Communications will provide administrator access to our secure, web-based SmartEcosystem™ Dashboard which
allows for the addition/removal of users and the assignment of different user security levels. The system will
allow unlimited flexibility, allowing each function in the system to be assigned to a specific username and
password for different levels of security clearance.

5.2.2.1.30. The Video Visitation System shall allow the facility to automatically notify a user(s) and/or user
group(s) via Email when a visitation station is added, modified and/or taken offline.

RESPONSE: Confirmed.

5.2.2.1.31. The Video Visitation System will interface with the facility's jail management system (JMS) and
provide Sheriff’s Office-specific and Probation Department- specific information for tracking Incarcerated
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Individuals/Youth and visitor activities and patterns. The Video Visitation System shall track all Incarcerated
Individuals/Youth housing unit assignments, movements and Incarcerated Individuals/Youth releases to
validate scheduled visitation integrity.

RESPONSE: Confirmed.

5.2.2.1.32. The Video Visitation System shall automatically attempt to reschedule all visits associated with
the Incarcerated Individuals/Youth if the Incarcerated Individuals/Youth has changed housing locations.

RESPONSE: Confirmed.

5.2.2.1.33. Video Visitation System shall automatically cancel all visits associated with an Incarcerated
Individuals/Youth if the Incarcerated Individuals/Youth has been released.

RESPONSE: Confirmed.

5.2.2.1.34. Video Visitation System shall notify visitor(s) via Email and automated phone message if a
visitation has been cancelled.

RESPONSE: Confirmed. Public users are notified of pending SmartVisit" VVS sessions by email or text message.
Once scheduled, the user can view visit details at Smartinmate.com. Public users will also be notified by email if
there are any cancellations or changes to the visit.

5.2.2.1.35. The Video Visitation System shall allow the Sheriff’s Office and Probation Department to require
and process pre-screening data to be specified by the facilities, prior to scheduling video visits, to
streamline video visits.

RESPONSE: Confirmed. SmartVisit™ VVS features a robust, web-based Visitation Scheduler application. This
applicable allows public users to use any PC, smartphone or tablet with an active Internet connection, or a
facility lobby kiosk to schedule on-site or remote video visitation sessions. The Visitation Scheduler’s intelligent
software eliminates the need for staff to be involved in the visitation scheduling process and greatly reduces
lobby foot traffic and wait times by employing conflict-checking algorithms to ensure video visitation stations
are available at the session times requested.

To schedule a SmartVisit” VVS session, an individual must create a Smartlnmate.com account. During the
account creation process, the individual is prompted to provide basic contact information, and create a unique
username and password. Additional security features, such as requiring a public user to upload a form of
government issued ID and a profile picture for identity confirmation, are also available.
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5.2.2.1.36. The Video Visitation System shall allow the facilities to manage and schedule internet video
visitation, on- premises and off-premises video visitation and non- video visitations with shared or separate
quotas, stations, visitation center hours, time slots, and scheduling polices.

RESPONSE: The SmartEcosystem™ Dashboard is equipped with a granular “Schedule” function. This function
allows authorized facility staff to control both the days of the week and times in which on-site, on-demand and
remote SmartVisit” VVS services are available for inmate use.
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5.2.2.1.37. The Video Visitation System shall allow the facility to manage personal and professional
visitations with shared or separate quotas, stations, visitation center hours, time slots, recording and
monitoring rules and scheduling and polices.

RESPONSE: Confirmed.

5.2.2.1.38. The Video Visitation System shall allow the facility to create specific personal and non-recorded
professional (Attorney) visitation time slots for internet video visits, on-premises and face-to-face visits.

RESPONSE: Confirmed.

5.2.2.1.39. The Video Visitation System shall allow the facility to determine what types of visits (Internet,
on- premises or both) are allowed for each housing unit.

RESPONSE: Confirmed.

5.2.2.1.40. The Video Visitation System shall allow the facility to establish and manage approved visitor lists
for the entire facility, only selected housing units or only selected Incarcerated Individuals/Youths.

RESPONSE: Confirmed.

5.2.2.1.41. The Video Visitation System shall provide for an Exclusion List and allow the facility to schedule
a "no visitations" event with customizable duration for an Incarcerated Individuals/Youth, station, station
group, housing unit and/or visitation center.

RESPONSE: Confirmed.
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5.2.2.1.42. The Video Visitation System shall provide authorized Sheriff’s Office and Probation Department
users the ability to do searches and create reports.

RESPONSE: Confirmed. The SmartEcosystem™ Dashboard is equipped with multiple SmartVisit™ VVS
administrative and reporting tools. Please refer to Section 3, #8.2.3.5 Management and Maintenance Reports
for details.

5.2.2.1.43. The Video Visitation System shall allow the facility to establish and automatically enforce
different Incarcerated Individuals/Youth and visitor quotas for internet video visits, on-premises video visits
and face- to-face visits.

RESPONSE: Confirmed.

5.2.2.1.44. The Video Visitation System shall allow the facility to denote a visitor as being a professional
visitor.

RESPONSE: Confirmed. The SmartVisit™ VVS registration and scheduling process allows public users to register
their account to receive confidential/privileged video visits. The submitted application will be put in queue until
approved by the authorized facility administrator.

5.2.2.1.45. The Video Visitation System shall automatically start each visit at the designated start time.

RESPONSE: Confirmed. After a SmartVisit™ video visitation session has been initiated by the visitor, the system
will wait for the inmate to log in to their video visitation terminal or tablet device. The video visitation will
commence automatically as soon as both parties are logged in and present without staff intervention.

5.2.2.1.46. Video Visitation System shall allow for real-time visitation monitoring of all video visitations
conducted onsite and offsite.

RESPONSE: Confirmed. The SmartEcosystem™ Dashboard is equipped with a live video visitation monitoring
feature, which allows authorized facility staff to monitor all non-privileged SmartVisit" sessions in real-time, on-
site or remotely from any PC equipped with a common web browser and active Internet connection.

The monitoring system’s intuitive interface is composed of three display areas:
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To minimize lobby foot traffic:

e Automatic cut off — sessions are automatically terminated the at the end of the allotted visitation period
to ensure schedules are maintained

e Conflict checking — the web-based Visitation Scheduler employs conflict checking algorithms to ensure
video visitation stations are available at the session times requested

e Remote visitations — public users can schedule and participate in a visitation session via an internet-
enabled PC

Most of these features can be configured by authorized users via the SmartEcosystem™ Dashboard.

5.2.2.1.50. The Video Visitation System will provide the Incarcerated Individuals/Youth with standard
information retrieved from the facility's jail management system (i.e., court dates, trust account balances).

RESPONSE: Confirmed.

5.2.2.1.51. The Video Visitation System shall allow the facility to create remote video visitation billing
charges.

RESPONSE: Confirmed.

5.2.2.1.52. Video Visitation System must have the ability to differentiate between professional visitors on
the approved list and those who aren’t on the approved list and non-professional visitors (i.e., allow public
defenders and private attorneys on the approved list to have free remote visits, while charging non-
professional visitors for remote visits, etc.).

RESPONSE: Confirmed. SmartVisit™ VVS will be configured to allow for no cost remote professional video
visitation sessions. Authorized County staff can create or approve a profile for an individual considered a
“professional visitor” via the SmartEcosystem™ Dashboard. Once the professional visitor’s profile has been
established, authorized staff can specify if visitation sessions related to the profile are to be recorded and set a
custom visitation time length.

5.2.2.1.53. Video Visitation System shall allow the facility to implement a non-refundable processing fee.
RESPONSE: Confirmed.

5.2.2.1.54. Video Visitation System shall allow the facility to create a custom visitation cancellation policy
that allows for varying cancellation charges based upon when the visitor cancels the visit.

RESPONSE: Confirmed.

5.2.2.1.55. Video Visitation System shall dynamically display the cancellation and refund policy while the
visitor is scheduling and canceling visits.

RESPONSE: Confirmed.

5.2.2.1.56. Video Visitation System shall allow authorized facility staff to override or refund visitation
charges

RESPONSE: Confirmed.
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5.2.2.1.57. The equipment, cabling, wiring, and conduit installed at the Sheriff’'s Office and Probation
Department facilities shall remain the sole and exclusive property of the Sheriff’s Office and Probation
Department. The Sheriff’s Office and Probation Department will not be responsible for any damage to the
Video Visitation System equipment.

RESPONSE: Acknowledged and agreed.

5.2.2.1.58. Contractor shall provide all necessary labor, parts, materials, and transportation to maintain all
Video Visitation System units, hardware, and related service equipment in good working order and in
compliance with equipment manufacturer's specifications throughout the term of the contract.

RESPONSE: Acknowledged and agreed.

5.2.2.1.59. Contractor shall provide Customer Service support for video visitation system that includes
24/7/365 US-based call center fully owned and operated by the Contractor.

RESPONSE: Confirmed. Friends and family of inmates who need assistance with the services we provide can
contact our Customer Care Center 24/7/365 by calling our toll-free line at 888-843-1972. All calls are answered
by a live, U.S.-based representative.

5.2.2.1.60. Contractor shall provide a "live" Help Desk support function to the Sheriff’s Office and Probation
Department at no cost to the Sheriff’s Office and Probation Department during the term of the contract.
The Help Desk function shall be capable of providing support via telephone to the Sheriff’s Office and
Probation Department's personnel for the functions of the Hosted Incarcerated Individuals/Youth Video
Visitation System. This "live" Help Desk shall be available 24 hours a day, 7 days a week, 365 days per year.
The "live" Help Desk support function provided by the Contractor shall be located within the continental
United States.

RESPONSE: Confirmed. County staff is supported by our Technical Support Center, which can be reached
24/7/365 toll-free at 844-346-0988 or via email at support@smartcommunications.us. All Technical Support
staff are highly trained, based in the U.S. and employed directly by Smart Communications (support is not
outsourced to a third-party provider).

5.2.2.1.61. Contractor shall describe how it performs standard system testing to ensure that the Video
Visitation System and its network services are fully implemented and ready to accept visitation traffic and
Sheriff’s Office and Probation Department's use. This description shall include Contractor and industry-
standard methodologies, procedures, and protocols consistent with the Video Visitation System solution
for the Sheriff’s Office and Probation Department, as well as what is required of Sheriff’s Office and
Probation Department's personnel during this system testing. All hardware, software, software licensing,
etc. required to perform the testing shall be provided at no cost to the Sheriff’s Office and Probation
Department.

RESPONSE: The following tests are conducted by Smart Communications to ensure our SmartVisit™ VVS and
networks are stable, reliable and ready to handle visitation traffic.

e Unit Testing: This involves testing individual hardware components and modules in isolation to verify
their functionality and is performed immediately after hardware is requisitioned from inventory. Unit
testing ensures each component performs as expected and can help identify and fix any potential issues
at an early stage.
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e System Testing: This phase involves testing the hardware, software and network as an entire system.
System testing includes end-to-end scenarios (successful importation of JMS data feed, public user
profile creation and registration approval, scheduling, etc.) load testing (under normal and peak load
conditions), and stress testing to validate the system's functionality, performance and scalability.

e Security Testing: It is crucial to perform rigorous security testing to identify vulnerabilities and ensure
the system's protection against potential threats. This includes testing for encryption protocols, access
controls, authentication mechanisms, and data privacy measures. Penetration testing and vulnerability
assessments are also conducted at this time.

e Customer Acceptance Testing (CAT): CAT involves testing the system from the customer’s perspective to
ensure it meets their requirements and expectations. Facility Project Lead personnel and installation
team members participate in CAT to validate the solution's usability, functionality and overall user
experience.

County staff involvement to facilitate testing is limited and includes:
e Facility Project Lead’s approval of hardware and network installation plan
e Provisioning of security clearance and facility access/security escort for installation team members

e Facility Project Lead’s participation in CAT for approval/sign-off of system installation and performance;
this test is usually completed within 30 minutes

5.2.2.1.62. Contractor shall be responsible for all maintenance and repairs to the Video Visitation System.
RESPONSE: Acknowledged and agreed.

5.2.2.1.63. Contractor shall provide 24/7/365 support for software and hardware problems and shall
comply with response times detailed in Exhibit Il - Incarcerated Individuals/Youth Tablets and Video
Visitation System - Service Level Agreement. A single point of contact with Contractor, via a toll-free
telephone number and an e-mail address, must be established by Contractor for reporting all Video
Visitation System problems. This toll-free maintenance/repair telephone number shall be available for
reporting Video Visitation System problems twenty-four (24) hours per day, every day of the year.

RESPONSE: Acknowledged and agreed.

5.2.2.1.64. Contractor shall adhere to and comply with the Incarcerated Individuals/Youth Video Visitation
System Service Level Agreement in Exhibit II.

RESPONSE: Acknowledged and agreed.

5.2.2.1.65. Contractor shall provide and maintain an inventory of spare parts and spare parts kits at
specified Sheriff’s Office and Probation Department facilities, readily available for repairs and maintenance
of the Video Visitation System. Contractor shall provide a statement of spare part availability and delivery
durations when such parts are not on hand at the site.

RESPONSE: Acknowledged and agreed. We will provide adequate spare parts for repairs and maintenance of the
system. As parts are used, additional parts will be replaced to maintain a full inventory at all times.

5.2.2.1.66. The Contractor shall develop procedures and schedules to conduct monthly preventive
maintenance on the Video Visitation System and all equipment, and instruments included therein, and
preparation of Monthly Maintenance Reports indicating the nature and scope of the preventative
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maintenance performed. The Contractor shall provide all necessary labor, parts, materials, technical
personnel, and transportation necessary to maintain the Video Visitation System and all of its components
in good working order, including the performance of preventive maintenance.

RESPONSE: Acknowledged and agreed. Monthly preventive maintenance procedures will be performed by the
full-time, On-site Certified Technician (OCT) provided by Smart Communications at no cost to the County. For
additional details, please refer to “Exhibit B: Service Escalation Matrix and Maintenance Plan.”

5.2.2.1.67. Contractor shall provide onsite training and all end-user training on the Video Visitation System
to designated Sheriff’s Office and Probation Department's staff at no additional cost to the Sheriff’s Office
and Probation Department. Contractor shall provide a detailed scope of training, including training
schedule, length of training, various times training can be provided and number of personnel that can
attend a training session. Training will occur no later than 14 days from the "go- live" date, at no cost to the
Sheriff’s Office and Probation Department.

RESPONSE: Acknowledged and agreed. All technologies and services provided by Smart Communications include
comprehensive initial on-site training at no cost. Our on-site training programs are designed to enable County
staff to use all features the first day of installation and ensure appropriate County staff has received all
necessary training prior to “going live.” Training is typically provided in eight-hour sessions with no limit to the
number of County personnel that may participate. These sessions are divided into separate course modules
designed to focus on the needs of the different SmartEcosystem™ Dashboard permission/access levels: Staff,
Staff Administrator, Investigator and System Administrator.

The date(s), location(s) and time(s) for on-site training will be determined during the project’s Planning phase
(WBS #2.6). The training will be conducted during the project’s Execution phase (WBS #3.12) shortly before the
hardware/systems are cut-over and turned up. In addition to on-site training, Smart Communications offers
remote, web-based training as needed. Both on-site and remote training are available upon request at no cost
throughout the contract term.

A detailed scope of the training topics covered for each user access level has been provided in response to
Section 3 — Technical Proposal, #8.2.3.3 Training — Post-Implementation and Ongoing.

5.2.2.1.68. Contractor shall provide training on system upgrades or any component thereof, if any.
RESPONSE: Acknowledged and agreed.
5.2.2.1.69. Contractor shall provide user manuals to the Sheriff’s Office and Probation Department.

RESPONSE: As Smart Communications’ technologies and services are continuously upgraded and enhanced, user
guides provided on static media, such as printed documents or digital files on a thumb drive, quickly become
outdated. To ensure new and existing users are provided with the most current information, our web-based
SmartEcosystem™ Dashboard features dynamic pop-up definitions on key system terms and functions. The pop-
ups include step-by-step instruction to help staff better understand and complete both basic/common and
advanced tasks. These pop-up definitions can be printed if desired. If additional assistance is ever needed, Smart
Communications’ trained, U.S.-based Technical Support Specialists can be reached 24/7/365 toll-free by calling
844-346-0988 or emailing support@smartcommunications.us.

5.2.2.1.70. Contractor must describe its standard system testing to ensure that the proposed Video
Visitation System and associated services are fully implemented and ready to accept visitation traffic and
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Sheriff’s Office and Probation Department's use. This description must include Contractor and industry
standard methodologies, procedures, and protocols.

RESPONSE: Acknowledged and agreed. Please refer to our response to #5.2.2.1.61 for details.

5.2.2.1.71. Contractor shall describe what is required of the Sheriff’s Office’s and Probation Department's
personnel during the system testing. All hardware, software, licensing, etc. required to perform the testing
must be provided by Contractor to the Sheriff’s Office and Probation Department at no cost. System testing
will simulate normal operating conditions and include full traffic load representing high traffic situations for
visitation traffic.

RESPONSE: Acknowledged and agreed. Please refer to our response to #5.2.2.1.61 for details.

5.2.2.1.72. Annual Review - Within thirty (30) calendar days following the end of the Agreement year,
Contractor Project Manager or Senior Management personnel shall meet with the Sheriff’s Office and
Probation Department (at their discretion) and provide a comprehensive report of Video Visitation System
activity for the Agreement year, along with providing a comprehensive presentation recapping any key
areas of successes and/or concerns, as well as addressing intended strategies for the upcoming contract
year. This shall also include a Contract Review for the preceding year.

RESPONSE: Acknowledged and agreed.

5.2.2.1.73. Integration of Video Visitation System - Contractor shall submit detailed plans for the provision
of necessary telephone equipment and the new Video Visitation System, while minimizing the impacts to
current operations. The new Video Visitation System shall become fully operational upon successful
completion of all system testing and acceptance by the Sheriff’s Office. System acceptance test criteria is as
follows: all Video Visitation System units tested and verified as fully operational, without Deficiencies, and
written acceptance by the concerned Sheriff’s Office's Project Manager. All Video Visitation System
installation plans and schedules will be reviewed and approved by the Sheriff’s Office's Project Manager in
order to minimize impacts to normal operations.

RESPONSE: Acknowledged and agreed. Smart Communications has extensive experience installing and
maintaining inmate communications systems throughout the country. We have developed standard installation,
cut-over and turn-up procedures that minimize disruptions and allow the new systems to come online quickly
with minimal facility staff involvement.

We utilize a five-phase approach to project planning and
implementation that is recognized by the Project Management
Institute (PMI). Under this approach, projects are managed and
implemented in five distinct phases: 1) Initiation, 2) Planning,
3) Execution, 4) Monitor and Control, and 5) Project Close.

By coupling this phased approach to project management/
implementation with our experience, Smart Communications
anticipates all proposed systems will be installed and fully
operational within 45 days of contract execution.

A brief description of each project management/implementation
phase, Project Milestones, Risk Mitigation Plans and a complete list
of the tasks and sub-tasks associated with each phase are provided in
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5.2.6.2.2.3. Total Video Visits Completed and Billed Report: Report shall be in summary format by facility.
5.2.6.2.2.4. Any Unauthorized Video Visit Activity Detected Report: Report shall be in summary format by
facility and shall contain any information available to support the subsequent investigation of such
activities.

5.2.6.2.2.5. System Outages and/or Maintenance Performed Report: Report shall be in summary format
by facility and shall contain a brief problem description and corrective action taken to resolve the
problem. The report shall also include the date, time and who notified the County and Probation
Department.

5.2.6.2.2.6. Video Visitation System Inspection and Maintenance Log: This report shall be submitted to
the County and Probation Department on a quarterly basis or as required by the County and Probation
Department.

5.2.6.2.2.7. Contractor's reporting system must have Ad Hoc Query and report capability and may require
format modification to enhance readability at the request of the County and Probation Department.

RESPONSE: Acknowledged and agreed.

5.2.6.2.3. Year-End Summary Report - Contractor shall submit Year-End Summary Reports, including Annual
System Management Reports, pertaining to the operation of the Contractor's Video Visitation System and
separated by Sheriff’s Office and Probation Department. Contractor shall submit one (1) soft copy of the
Year-End Management Reports via Email to each entity’s respective Business Managers. Access to portals
or to the system housing these reports is not in lieu of actual receipt of the reports. The Year-End Summary
Report is due no later than 5:00 pm, on the fifth (5th) business day of the month following Agreement year-
end, reporting on the Video Visitation System for the subject Agreement year.

RESPONSE: Acknowledged and agreed.
5.3 Contractor to comply with all Local State and Federal Laws and Regulations

RESPONSE: Acknowledged and agreed.

Section 4 — STATEMENT TO SERVICE ENTIRE COUNTY

Include a statement acknowledging which of the following locations your company can provide services to:
Pajaro, Castroville, Royal Oaks, Salinas, Monterey, Carmel Valley, Marina, Seaside, Prunedale, Aromas,
Soledad, King City, and as far South as the San Louis Obispo County border.

If certain locations are to include added fees for travel time, please indicate as such in this statement.

RESPONSE: Smart Communications can provide services to all locations within the County of Monterey.
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Section 5 — ENVIRONMENTALLY FRIENDLY PRACTICES

CONTRACTOR shall summarize all environmentally friendly practices it adheres to while doing business as
relevant to the County’s Climate-Friendly Purchasing Policy (Reference:
https://www.co.monterey.ca.us/home/showpublisheddocument?id=22305 )

CONTRACTOR shall indicate whether it is a ‘Green Certified’ Business and state which governing authority
administered the certification.

RESPONSE: Though Smart Communications is not a “Green Certified” business, we do utilize environmentally
friendly practices, as demonstrated by our MailGuard® Postal Mail Elimination System recycling practices. Non-
privileged inmate postal mail is sent directly to our MailGuard® processing center located in Seminole, FL. Upon
arrival, our highly trained staff utilizes cutting-edge technology to convert the inmate mail into a high-definition,
full-color, digital .PDF file. These digital files are then uploaded to Smart Communications’ intelligent MailGuard”
platform for facility staff review/approval. After the review/approval, the digital files are automatically delivered
to the inmates via the SmartTablet” or SmartKiosk™ devices available at the facility.

Original copies of processed inmate mail are stored in a dry, climate-controlled environment in our secure
processing facility for a standard 30-day storage period. When the storage period expires, these original copies
are destroyed via an on-site paper shredding process and then recycled.

In 2022 alone, we recycled approximately 49,862 lbs of paper —almost 25 tons, resulting the in conservation of
the following resources:

e 424 Trees

e 9,474 Gallons of Qil*

e 174,516 Gallons of Water”

e 119,668 Kilowatt Hours of Energy”
e 2,493 Cubic Yards of Landfill Space”

“Estimated figures derived from official U.S. Environmental Protection Agency (EPA) calculations and actual prices from wholesale suppliers
of paper, electric, water and landfill companies. For information security purposes, all material is 100% destroyed prior to recycling.
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Smart Communications is presenting the Monterey County Sheriff’s Office (MCSO) with a comprehensive
incarcerated person (IP) communication technology/service package. This package is composed of our turnkey
SmartEvo™ ITS, SmartVisit™ VVS, SmartRequest™ Digital Request/Grievance/Medical Form System, and Smartlnmate™
Electronic Messaging System, as well as the following value-added technologies, services and benefits at no cost:

To strengthen the County’s budget, our offer also includes:

SmartEvo™ ITS service with voice biometrics, call
transcription and other advanced call
management/investigative tools

Patented MailGuard® Postal Mail Elimination
System service ($324,000.00 annual value)”
Patented MailGuardLegal® System service
($324,000.00 annual value)”

Jail Management System (JMS), Commissary and
Related Systems Interfacing with Automated
Information Service (AlS)

All hardware with installation and software upgrades
Full-time, On-site Certified Technician (OCT)
($75,000.00 annual value)”

24/7/365 live, U.S.-based customer and technical
support

$0.01/minute commission all SmartEvo” ITS calls with

SmartTablet™ devices (1:1 distribution ratio) with
Wireless Charging Stations and SmartKiosk™ devices

Smartinmate™ Electronic Messaging System service,
including two free Smartinmate™ messages every week
for each IP ($46,800.00 annual value)”

Free Remote VVS service for attorneys and public
defenders

Free unlimited Attorney Messaging with Legal
Document delivery and eSignature functionality
SmartEd™ and SmartReentry™ tablet-based IP
educational resources and rehabilitative programs
SmartLaw™ Digital Law Library

($20,000.00 annual value)”

Debit Release Card System

“Based on an IP average daily population (ADP) of 900.

$125,000.00 Minimum Annual Guarantee (MAG) commission

50.0% commission on total gross SmartVisit” VVS remote video

visitation session revenue

50.0% commission on total gross SmartEntertainment” revenue

20.0% commission on total gross Smartinmate™ Electronic

Messaging System revenue

100.0% commission on total gross SmartEvo™ ITS Inbound Voicemail eXchange (VMX") revenue

provided at a fixed rate of $1.00/voicemail.

Additional information about all aspects of our proposal, technologies, services and benefits is provided in
greater detail in the sections that follow.

Please note that this is our initial offer based on our understanding of what was desired by the agency, and we
are completely open to modifying our financial offer to meet the desires of the agency.

If you have any questions or would like to discuss modifications to our proposed offer, please do not hesitate to
contact me directly via email jon.logan@smartcommunications.us or phone 888-253-5178.

Thank you for your consideration and we look forward to working with Monterey County Sheriff’s Office.
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CEO - Smart Communications

VIDEO

Smart Communications’ state-of-the-art SmartEvo™ ITS includes:

Administration and Control |

Robust call scheduling and control feature set
provides automated and manual, granular control
over all aspects of telephone availability and access
privileges

Multiple call analysis tools providing standard and
customizable reports

Easy to manage global and personal allowable
number lists

Secure, web-based design provides full on-site and
remote access to all administrative controls and
tools based on user permission level

Security|

Voice biometrics

3-way calling and hook-switch dialing detection and
prevention

Positive DTMF call acceptance

24/7/365 remote network monitoring ensures
99.99% uptime

Recording Storage and Retrieval |

WWW.SMARTCOMMUNICATIONS.US |

CDRs, call recordings and systems data are stored
on encrypted and redundant storage area networks
(SAN) at three separate geographic locations

All CDR and call recording data remains securely
stored and accessible to staff for one year or longer
after agreement expiration

Download a single file or select a set of call
recordings to play back, burn/copy to disk or email
in .MP3 file format

888-253-5178

10491 72N° ST. SEMINOLE, FL 33777

Call Monitoring and Investigative Tools |

Unlimited and undetectable live call monitoring

Hot number/call watch list offering text, phone or
email alert notifications

Call transcription with translation and keyword search
capability

Advanced case management tools to help
investigators better track and manage assets for
specific incidents or individuals that can be shared
securely with external law enforcement agencies

“Best Known Name and Address” feature queries
internal client databases to help locate the address
associated with telephone numbers

SmartLink™ tools allow investigators to check for any
links between IPs and public individuals or other IPs
using multi-path and multi-relation analysis

Optional Value-Added Features|

Compatibility/deployment of on-site, visitation
telephone hardware

Interoperable with SmartTablet™ and SmartKiosk™
devices to provide tablet/kiosk-based calling

Indigent calling feature to configure free call quantity
limits to predesignated numbers, including
designated call durations and calling windows
Custom speed dial to agency-defined numbers and/or
designated voicemail boxes for IPs to contact PREA,
crime tips, public defenders and more

Seamless Video Relay Service (VRS) and Video Remote
Interpreting (VRI) interfacing
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Non-privileged IP postal mail is sent directly to our MailGuard® processing center located in Seminole, FL. Upon
arrival, our highly trained staff utilizes cutting-edge technology to convert the IP mail into a high-definition, full-
color, digital .PDF file. These digital files are then uploaded to Smart Communications’ intelligent MailGuard”
platform for facility staff review/approval. After review/approval the digital mail files are automatically delivered
to the IPs via SmartTablet” or SmartKiosk™ devices available at the facility.

In addition to eliminating the risk of contraband entering a facility via mail and providing a streamlined, labor-
free, automated means to process IP postal mail, MailGuard" also serves as an invaluable investigative/
intelligence gathering tool. Digital mail is database searchable and allows investigative staff to gain intelligence
and eliminate secret communication.

Another value-added feature of Smart Communications’ MailGuard® System is our MailGuardTracker.com
website. This public website allows mail senders to check the delivery status of their mail by signing up for a free
account. Users are assigned a unique MailGuard® Sender ID, enabling them to log in and see if their mail has
been received, approved or rejected. Users are also offered optional email or text message notifications to
receive status updates and can have their rejected mail returned to them electronically.

All MailGuard® processed mail and Smartlnmate™ Electronic Messaging correspondence along
with photos received are made available for IPs to download for up 60 days after their release
at no charge.

Our offer also includes the provision of our patented MailGuardLegal® Privileged Mail System
service at no charge ($324,000.00 annual value). This field-proven system eliminates delivery
of illicit substances through privileged legal mail without violating IP confidentiality or privacy
rights. The system includes a portable MailGuardLegal® Cart equipped with customized
hardware, allowing IPs to open, scan and print their legal mail under the direct supervision of
an officer.
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Smart Communiations’ proposal includes our SmartRequest™ Digital Request/Grievance/

Medical Form System service. As the world’s first digital IP request/grievance/medical form

system in corrections, SmartRequest™ is also the easiest to use, most customizable and

detailed electronic form submission platform available. SmartRequest™ automates the IP form

process and helps eliminate paperwork. Electronic forms are centrally tracked and managed,

putting an end to shuffling paper forms around the facility. Requests are responded to electronically allowing IPs
to get answers quickly; the system can provide automated standard responses and status updates to all
involved. The workflow on the SmartRequest™ platform is custom-tailored to department policies and is easy to
customize without vendor assistance. Limitations, timers, forwarding, notes, reassignment, escalating, appeals,
Jail Management System (JMS) integration, automated reporting (including keyword tracking) and more are all
standard features.

Smart Communications’ SmartKiosk™ and SmartTablet™ devices will be configured to provide

IPs with self-service access to a digital Law Library at no charge (520,000.00 annual value). This

value-added benefit reduces staff burden by eliminating the need to escort IPs through the facility

to access legal resources. The digital Law Library is kept current with real-time updates, meeting

the legal needs of IPs. It provides IPs with access to Federal and State statutes and case law, a

legal dictionary, a practice manual and other legal aids to assist them with research pertinent to their case. The time
an IP spends accessing the Law Library is logged and retained in our system. The retention of this information
creates an audit trail to provide proof of access to help reduce and counter legal disputes.

WWW.SMARTCOMMUNICATIONS.US | 888-253-5178 | 10491 72N° ST. SEMINOLE, FL 33777 | Page 165 of 214

©2023 SMART COMMUNICATIONS HOLDING, INC.



DocuSign Envelope ID: 4A8E6851-FC00-4DA3-A920-24F40A0CCB04

MONTEREY COUNTY SHERIFF'S OFFICE
AND PROBATION DEPARTMENT

Smart Communications will interface with the County’s JMS and host your commissary vendor’s
menu at no charge. These interfaces will allow IPs to order commissary directly through the
SmartEvo™ ITS, SmartKiosk™ devices and SmartTablet™ devices. We will also work with the
appropriate providers to ensure all required deposit/banking services and hardware is available.

Smart Communications will also provide the County with 24/7/365 Automated Information
Service (AIS) interfaces. The AIS provides both IPs and external users with general facility and
IP information over the phone automatically, alleviating staff burden.

IPs access the AlS by entering a speed dial number on any designated IP phone. Once connected, IPs can access
information regarding charges, court dates, visitation eligibility, bond amount, etc.

External users access the AlS by dialing the facility's main telephone number. Once connected, external users
can access information such as facility address and directions, visitation policies, IP charges, IP court dates, IP
visitation eligibility, IP bond amount, etc. The AlIS also provides external users with the option to set up and fund
a personal prepaid account or deposit funds into an IP's PIN debit account.
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SmartEd” and SmartReentry™ tablet-based IP education platforms will be provided at no cost

to IPs or the County. SmartEd™ is composed of 20,000 instructional videos and 7,000 practices

exercises relating to core educational subjects. SmartReentry™ includes Beyond, Prison,

Probation and Parole (BPPP). BPPP is a 10-part interactive reentry video series that helps

change the way incarcerated individuals view their path to rehabilitation. The series features

inspiring stories told by successful formerly-incarcerated men and women who have overcome the challenges,
obstacles and fears associated with transitioning from prison back to society, family and community. This video
series empowers instructors and support groups to help participants make the most out of the powerful,
inspiring and motivational messages/strategies in each BPPP video.

Smart Communications’ SmartEd™ is a highly customizable and expandable platform that can be configured to
support more advanced educational, reentry, life skills, self-improvement and recovery courses such as:
iPathways, North American Learning Institute (NALI) and the Breaking Free Group. Each of our advanced
educational resources require significant amount of bandwidth, network resources, licensing fees and in some
cases facility staff resources to deliver and maintain and therefore are typically provided separately.

Smart Communications looks forward to discussing which of these advanced programs can be provided at no
cost to best complement and/or enhance the County’s current educational and rehabilitative program offerings
as well as ensure resources are deployed in the most effective and efficient manner possible.

Our SmartEntertainment™ platform, available on SmartTablet™ devices, helps keep IPs occupied while providing
the County with the ability to earn additional commissions. SmartEntertainment”™ offers a wide variety of
streaming media choices, including movies, tv series, select radio stations, audio books and video games. Carrying
G or PG-13 ratings only, all content accessible on the SmartEntertainment™ platform is “correctional-friendly.”
The SmartEcosystem™ Dashboard gives authorized facility staff full control over all content available to IPs.
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Smart Communications will also install one lobby and two intake deposit kiosks.

Smart Communications’ deposit kiosk are designed to securely collect money from new IPs with
minimal officer involvement. The booking kiosks provided will accept credit card, debit card and
cash deposits (including coins). The booking kiosks will be interfaced with the appropriate IP
Trust Fund accounting system to allow deposited funds to be available immediately for IP
commissary purchases. After a deposit has been made, the booking kiosk documents the
transaction by taking a picture of the IP and issues two printed receipt copies (one for the IP and
the other for the facility).

Smart Communications expanded our service offering to include IP deposit, release card and

other banking services through a strategic partnership formed with Rapid Financial Solutions, LLC

(RapidFin). RapidFin has 13 years of experience in the correctional market with service

deployments at multiple State Department of Corrections facilities, including: Nevada, Alabama, Virginia, Utah,
Idaho, lowa and West Virginia. With total service implementations at over 1,000 correctional institutions
nationwide, RapidFin processes over 8,000,000 transactions per month.

Through this partnership, Smart Communications can provide the MCSO
with MasterCard” branded PIN-based debit cards for the transferring of
remaining account balances to IPs upon release or issue them a check. Our
ReleasePay” IP Debit Release Cards program allows the CCNO to add funds
to the debit card after an IP has been released from the facility without
requiring the physical card to reload. IPs would have the ability to
withdraw funds at:

e Point of sale locations

e Cash back options

e Mastercard’ principal banks
e ATMs worldwide

Furthermore, our ReleasePay” program allows IPs to deposit funds into a bank or PayPal® account.

Our ReleasePay™ IP Debit Release Cards utilize a unique card jacket which provides security by shielding the card
number and provides all instructions for an IP to successfully gain access to their money in a manner that best
suits their lifestyle.

All network infrastructure and connections, hardware and software required to deliver our proposed
technologies and services will be furnished, installed and maintained by Smart Communications at no charge.
These items include, but are not limited to:
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Secure, independent network infrastructure and
hardware with redundant broadband Internet
service and uninterruptible power supplies

IP telephone hardware (wall-mounted,
portable/rolling, etc.)

24/7/365 U.S.-based customer and technical support

Two Administration PC Workstationst

e SmartTablet” devices (1:1 distribution ratio) with
Wireless Charging and SmartKiosk™ devices

e Intake and Lobby Deposit Kiosks
e  Full-time On-site Certified Technician (OCT)

e |[nitial on-site training. NOTE: Additional on-site or
remote training will be provided at the County’s
request throughout contract at no charge.

By partnering with Smart Communications, the MCSO will be among the first agencies to have
the opportunity to utilize our latest innovation — the SmartWatch™.

The SmartWatch™ is the most advanced technology ever introduced to the corrections
environment, opening a whole new universe of control, communication, intelligence and
possibilities:

Communication and control
Live location tracking and monitoring
Health and wellness monitoring and alerts

Investigative intelligence, Voice Biometrics Keyword tracking and covert monitoring

Facility alerts, announcements, digital forms
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Communication and Connection - The SmartWatch™ provides
total communication and connection to the facility and the
outside world, leveraging advanced technology to support
offender phone calls, video visitation, telehealth visits, privileged
visits, text messaging, email, MailGuard” mail scanning, digital
request forms, optional music, movies, media and more.

Tracking and Monitoring Offenders - In addition to connection
and communication, the SmartWatch™ provides the most
advanced live offender tracking technology in the industry. Far
superior to decades of old RFID tracking capabilities. The
SmartWatch™ can trace live and historical, exact offender location
within inches, track history of movement, see live mapping in real
time of all offenders in motion or segregate monitoring to specific
offenders. Create patterns, alerts of motion and gathering
activities, and more.

Health and Wellness - The SmartWatch™ is an intelligent device
that monitors every offender in real time with vital health and
wellness data and reporting. Offender body temperature, oxygen
level and heart rate are monitored and reported in real time, with
a customizable monitoring dashboard to create reports, alerts,
emergency alarms, wellness histories and more, allowing agency
operators and medical staff to have their finger on the pulse of
each offender’s physical health in real time, keeping the agency
ahead of tragedies before they happen.

Intelligence and Control - The SmartWatch™ opens a new universe of never before possibilities of live and
historical intelligence and control of the entire offender environment. With baked-in intelligence controls fully
integrated into the SmartEcosystem™ Dashboard, the SmartWatch™ allows administrators and investigators the
ability to monitor phone calls, visits, text, emails, as well as shadow offenders in live time with voice biometrics,
key word tracking, covert monitoring voice and video capabilities — all at the fingertips of administrators.
SmartWatch™ empowers agency intelligence within the offender environment at levels never possible before.

SmartWatch™ is the future and Smart Communications welcomes you to the possibilities.
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Section 8 — APPENDIX

CONTRACTOR may provide any additional information that it believes to be applicable to this proposal or
qualifications package and include such information in an Appendix section.

Exhibit A: Confidential Client Partner List and Testimonials

IMPORTANT NOTE: Our client references and partnership details are confidential proprietary business development information. To the extent such
information is sought by a third party via public record request or otherwise, Smart Communications will assert all applicable exemptions to protect such
information from public disclosure. Please notify us immediately if any portion of our RFP response marked confidential is the subject of any public record
request so that we may respond appropriately.
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Exhibit B: Service Escalation Matrix and Maintenance Plan

Smart Communications provides dependable service from initial system design planning and implementation
through ongoing maintenance and support. All maintenance, support, training, and repair of our technologies
and services will be provided to the County at no cost.

Technical and maintenance support services will be provided to the County by in-house Smart Communications
staff:

e Network Operations Center (NOC)
e Technical Support Center (TSC)

Additional technical and maintenance support services will be provided by our qualified technicians:
e On-site Certified Technician (OCT)

e Field Service Technicians (FSTs)

Account Manager |
Jerome Anderson will serve as the County’s Account Manager and primary point of contact. As the Account
Manager, Jerome will provide the County with service and support in the following areas:

e Technology and Service Utilization
e Proactive and Reactive Communications
e Staff and Inmate Training Support

e Troubleshooting and Trouble Ticket Assistance

Smart Communications is committed to ensuring our technologies and services continue to meet and exceed the
County’s expectations. To deliver on this commitment, will meet with facility staff each quarter to
discuss their satisfaction with system performance, and the quality of the support and maintenance provided.
During these meetings, will also provide information regarding any new systems, options and/or
features available that will benefit inmates and staff. Jerome may be reached via email

Network Operations Center (NOC) |

To ensure 99.99% uptime, Smart Communications’ NOC team utilizes an advanced application that monitors the
health, security and capacity of the networks, applications and hardware utilized by our technologies and
services, 24/7/365. This continuous monitoring allows our network experts to identify, diagnose and resolve
potential system and network irregularities/inconsistencies before they become a problem that negatively
impacts service. If an irregularity/inconsistency is detected, the monitoring application immediately sends an
alert to NOC staff to investigate and address. If it is determined that additional technical support is needed, the
NOC will contact the Onsite Certified Technician (OCT). The NOC and OCT work together to further evaluate the
issue and work towards resolution. If the issue is unable to be resolved remotely, the TSC will contact the facility
and Account Manager to coordinate the dispatch of a Field Service Technician (FST) to the facility.

Technical Support Center (TSC) |
Smart Communications’ TSC is located in Seminole, FL. Should a service issue arise, our highly trained,
professional TSC staff is available 24/7/365 to assist the County via the following methods:
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TSC representatives take full ownership of the service request ticket they are assigned and will make every effort
to resolve the service issue remotely within the designated timeframe and escalate according to priority level. If
it is determined that a service request ticket cannot be resolved remotely, the TSC will contact the Onsite
Certified Technician (OCT). The TSC and OCT work together to further evaluate the issue and work towards
resolution. If the issue is unable to be resolved remotely, the TSC will contact the facility and Account Manager
to coordinate the dispatch of a Field Service Technician (FST) to the facility.

TSC representatives will also be responsible for providing client updates regarding the issue resolution status
and closing the service ticket once the issue has been resolved.

Onsite Certified Technician (OCT)|
To help ensure we provide the County with the best support and maintenance service possible, a full-time On-
site Certified Technician (OCT) will be provided by Smart Communications.

Duties of the OCT include, but are not limited to:

e Provide maintenance on all inmate telephones and related equipment, as needed, and perform
preventive maintenance for the SmartEvo™ ITS, SmartVisit™ VVS, and SmartTablet™ and SmartKiosk™
devices

e Maintain all SmartEcosystem™ databases associated with the SmartEvo™ ITS, SmartVisit™ VVS,
SmartTablet” devices; enter all PINs, PANs, blocked numbers and any other new inmate calling
information in the ITS

e Manage SmartTablet” device replacement, as necessary, to maintain the desired inmate-to-tablet
distribution ratio

e Receive and resolve all administrative comments and questions, to include the unblocking of specified
telephone numbers and designating specified numbers as privileged

e Provide reports and investigative assistance at the County’s request, such as the following:
0 SmartEvo™ ITS activity reports, including usage and revenue

0 SmartVisit™ VVS activity reports, including remote and on-site video visitation sessions and remote
revenue

0 SmartTablet™ device activity reports, including educational program and entertainment content
usage/revenue

SmartEvo™ ITS and SmartVisit™ VVS call monitoring
Request and service ticket reports

Investigation documentation, including CDRs and audio, audio/visual recordings, electronic
messages and scanned inmate postal mail

Field Support Technicians (FSTs)|

Smart Communications employs numerous Field Service Technicians (FSTs) throughout the country. Our FSTs
have an extensive technical background and are certified to work on all the technologies and services we
provide. If additional on-site support is needed to resolve an issue, an FST will be dispatched to the facility.
These individuals will be equipped with the appropriate tools and an inventory of system
components/replacement parts whenever on-site support or repairs are needed.

System Updates|
Smart Communications is committed to delivering new technology and system improvements to our clients as
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they become available. Smart Communications plans for quarterly releases of major application upgrades,
including a major version update once a year. Hot issues or emergency feature requests are incorporated using
the same strict development process and are released as system patches. In between scheduled updates, minor
system patches are applied as needed to incorporate urgent client feature requests. System patches are also
incorporated into the next quarterly release cycle. System patches and upgrades are provided at no cost.

All software enhancements and patches for all Smart Communications’ components are developed and tested
by our in-house software engineering and quality assurance teams. Dedicated and authorized service personnel
are permitted remote access to the servers through firewall permissions which only permit access from our
corporate network. Software updates are applied and tested. Each update has processes in place to back out
and restore a previous version, if necessary. All software is version-controlled and devices report currently
running versions back to a central management system.

Immediate SmartTablet” Replacement|

Smart Communications will provide the facility with a pool of spare SmartTablet™ devices to allow for a damaged
or inoperable device to be immediately replaced. Pre-printed shipping labels and boxes will also be provided to
return damaged/inoperable devices. Upon receipt of the damaged/inoperable device, we will send a
replacement to replenish the spare device pool. Smart Communications will provide additional/replacement
tablets to the County at no cost and we do not hold the County liable for any SmartTablet™ device that sustains
damage.
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