Q MontereyBay
Community Power

JPA Design

Eleven Member Boards (Policy and Operations) composed respectively of Elected Officials &
Administrative Officers from participating jurisdictions. If the number of early adopters participating
goes beyond eleven the JPA will move to boards based on population size with rotating/shared
seats, with shared seats for jurisdictions under 50,000, with the exception of one seat for the County
of San Benito. Additionally, there will be one extra vote* (not seat) for jurisdictions above 100,000 on
the Policy Board only.

County of City of City of County of City of County of
Santa Cruz* Santa Cruz Watsonville Monterey* Salinas* San Benito

Peninsula Cities Coastal Cities Salinas Valley Cities San Benito Cities Santa Cruz Cities

Monterey Seaside Soledad Hollister Scotts Valley
Pacific Grove [VETAE] Greenfield San Juan Bautista Capitola
Carmel Del Rey Oaks King City
Sand City Gonzales

Policy Board

Elected Officials
Meets three times per
year

Operations Board
Administrative Officers
Meets at min. eight
times per year

Technical & Comm.

Advisory Committee General Counsel
Stakeholders,

Community & Technical

Marketing & Power Resources Internal Regulatory &
Public Affairs & Energy Programs| Operations Legal

Media, Graphic Design, Procurement/Rate Design  Legal Regulatory Participation
Website

Contracts/Compliance Admin Support Legislative Affairs
Community Outreach

Resource Planning Human Resources
Customer Service/Call
Center Energy Programs Finance
Customer Enroliment Information technology

Key Accounts
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