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We	
  have	
  suffered	
  genera:ons	
  of	
  loss	
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Salinas	
  

2009	
  &	
  2010	
  
	
  

Highest	
  per	
  
capital	
  youth	
  
homicide	
  rate	
  
in	
  California	
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2011	
  
	
  Gang	
  Related	
  
Homicides	
  

	
  
Salinas:	
   	
  	
  	
  	
  	
  11	
  	
  	
  
Soledad:	
  	
  	
  	
  	
  	
  	
  	
  2	
  
Greenfield:	
  	
  	
  3	
  
Kings	
  City:	
  	
  	
  	
  	
  N/A	
  
Seaside:	
  	
  	
  	
  	
  	
  	
  	
  	
  0	
  

	
  

	
  

Salinas	
  

Soledad	
  

Greenfield	
  

King	
  City	
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Salinas	
  

Soledad	
  

Gonzales	
  

King	
  City	
  

Seaside	
  

2012	
  
	
  Gang	
  Related	
  
Homicides	
  

	
  
Salinas:	
   	
  	
  	
  	
  	
  19	
  	
  é 	
  	
  	
  
Soledad:	
  	
  	
  	
  	
  	
  	
  	
  5	
  	
  é	
  
Greenfield:	
  	
  	
  4	
  	
  é	
  
Kings	
  City:	
  	
  	
  	
  	
  4	
  	
  é	
  
Seaside:	
  	
  	
  	
  	
  	
  	
  	
  	
  2	
  	
  é	
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Community 
Alliance for Safety 

and Peace 

Four Cities for 
Peace 

Blue Ribbon 
Panel 
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Community 
Alliance for Safety 

and Peace 

Four Cities for 
Peace 

Blue Ribbon 
Panel 
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The	
  OJJDP	
  Gang	
  Model	
  Con:nuum	
  

•  Targeted	
  at	
  en+re	
  communi+es	
  in	
  high-­‐risk	
  neighborhoods,	
  
efforts	
  are	
  focused	
  on	
  effec+vely	
  reducing	
  community	
  risk	
  factors	
  
and	
  	
  providing	
  protec+ve	
  factors.	
  

Primary	
  
Preven+on	
  

•  Focused	
  on	
  children,	
  youth	
  and	
  families	
  iden+fied	
  as	
  high	
  risk	
  and	
  
designed	
  to	
  intervene	
  with	
  appropriate	
  social	
  and	
  support	
  
services.	
  

Secondary	
  
Preven+on	
  

•  Focused	
  providing	
  outreach	
  and	
  support	
  services	
  to	
  high	
  risk	
  or	
  
gang	
  involved	
  youth	
  and	
  their	
  families	
  to	
  make	
  posi+ve	
  pro-­‐social	
  
choices.	
  

Interven+on	
  

•  Enforcement	
  efforts	
  targeted	
  at	
  removing	
  the	
  most	
  violent,	
  
dangerous	
  and	
  influen+al	
  gang	
  members	
  and	
  offenders	
  from	
  the	
  
community.	
  

Suppression	
  

•  Service	
  provision,	
  robust	
  therapeu+c	
  case	
  management	
  and	
  
monitoring	
  of	
  offenders	
  to	
  ensure	
  successful	
  reintegra+ng	
  into	
  
community.	
  

Reentry	
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What	
  is	
  needed	
  now?	
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Proposed	
  Strategies	
  

• Declare	
  gang	
  violence	
  preven+on	
  a	
  top	
  County	
  priority.	
  Strategy	
  1	
  

• Create	
  and	
  fund	
  a	
  dedicated	
  Gang	
  Violence	
  Coordinator	
  
Posi:on	
  and	
  convene	
  an	
  interdepartmental	
  Gang	
  Violence	
  
Preven:on	
  Workgroup.	
  

Strategy	
  2	
  

• Engage	
  all	
  relevant	
  County	
  departments	
  an	
  integrated	
  
ac:on	
  planning	
  process.	
  Strategy	
  3	
  

• Design	
  and	
  launch	
  a	
  county	
  wide	
  public	
  health	
  campaign	
  to	
  
reduce	
  youth	
  violence	
  and	
  gang	
  violence.	
  Strategy	
  4	
  

• Evaluate	
  strategies	
  on	
  an	
  ongoing	
  basis.	
  Strategy	
  5	
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1.	
  Declare	
  Gang	
  Violence	
  Preven:on	
  as	
  a	
  Top	
  
County	
  Priority	
  

• Declare	
  gang	
  violence	
  preven+on	
  a	
  top	
  County	
  priority.	
  Strategy	
  1	
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2.	
  Create	
  a	
  Dedicated	
  Gang	
  Violence	
  Preven:on	
  Coordinator	
  
Posi:on	
  and	
  an	
  Interdepartmental	
  Gang	
  Violence	
  Preven:on	
  
Workgroup	
  

!

!

County!
Administra/ve!

Office!

Health!!

Social!
Services!

District!
A:orney! Sheriff! Proba/on! Parks!

Public!
Defender!

Economic/!
Workforce!

Development!

Libraries!

Monterey(County(
Interdepartmental(

Work(Group(

Coordinator!

Create	
  and	
  fund	
  a	
  dedicated	
  Gang	
  Violence	
  Coordinator	
  Posi:on	
  and	
  
convene	
  an	
  interdepartmental	
  Gang	
  Violence	
  Preven:on	
  Workgroup.	
  

• Create	
  and	
  fund	
  a	
  dedicated	
  Gang	
  Violence	
  Coordinator	
  
Posi:on	
  and	
  convene	
  an	
  interdepartmental	
  Gang	
  Violence	
  
Preven:on	
  Workgroup.	
  

Strategy	
  2	
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3.	
  Engage	
  All	
  Relevant	
  County	
  Departments	
  in	
  the	
  Development	
  
of	
  an	
  Integrated	
  Gang	
  Violence	
  Preven:on	
  Ac:on	
  Plan	
  	
  	
  

• Engage	
  all	
  relevant	
  County	
  departments	
  an	
  integrated	
  
ac:on	
  planning	
  process.	
  Strategy	
  3	
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4.	
  Embed	
  the	
  County’s	
  Work	
  in	
  a	
  Countywide	
  Public	
  Health	
  
Campaign	
  
	
  

A	
  Safe	
  and	
  
Healthy	
  
Monterey	
  
County	
  

Monterey	
  County	
  
Interdepartmental	
  

Work	
  Group	
  

Community	
  
Alliance	
  for	
  

Safety	
  and	
  Peace	
  

Blue	
  Ribbon	
  
Panel	
  

Four	
  Ci:es	
  for	
  
Peace	
  

Community	
  
Based	
  

Organiza:on	
  

Business	
  
Community	
  

Residents	
  

Educa:on	
  

• Design	
  and	
  launch	
  a	
  county	
  wide	
  public	
  health	
  campaign	
  to	
  
reduce	
  youth	
  violence	
  and	
  gang	
  violence.	
  Strategy	
  4	
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Charts for evaluation 
Image of a survey or chart 

Evaluate	
  Strategies	
  on	
  an	
  Ongoing	
  Basis	
  
	
  

• Evaluate	
  strategies	
  on	
  an	
  ongoing	
  basis.	
  Strategy	
  5	
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Timeline	
  
!

 2012$ 2013$
 Sept% Oct% Nov% Dec% Jan% Feb% Mar% Apr% May% June% July% Aug% Sept% Oct% Nov% Dec%

Board%
Meetings%            

     

Phase$I:$$Develop$Strategic$Plan$

Discovery%
Phase%

    
       

     

Strategy%
Development%

Phase%

    
       

     

Community%
Engagement%

Phase%

    
       

     

Phase$II:$$Implementation$of$Strategic$Plan$
County%

Department%
Action%Plan%

    
     

 
 

     

Violence%
Prevention%
Coordinator%

    

       

     

Organizational%
Structure%

    

       

     

 

!

!

!

!

!

Conduct$Regional$Meetings$

Synthesis$of$Research$and$Findings$

Interviews$and$Data$Gathering$

!
Board Report 

!
Board$Report$

Department$Retreat$

Develop$Staffing$Plan$$
for$Coordinator$Position$$

Create$Organizational$Structure$$

!
Board$Report$

!
!

Develop$Action$Plan$
!

Implement$Action$Plan$

!
Recruit$Coordinator$Position$$

!
Board$Report$

!
Plan$Retreat$

Strategic$Planning$Timeline$Strategic	
  Planning	
  Timeline	
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