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We have suffered generations of loss
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The OJIDP Gang Model Continuum

~
Primary Targeted at entire communities in high-risk neighborhoods,
. efforts are focused on effectively reducing community risk factors
Prevention and providing protective factors. )
N
Secondary Focused on children, youth and families identified as high risk and
. designed to intervene with appropriate social and support
Preve ntIOn services. )
N
: Focused providing outreach and support services to high risk or
Intervention gang involved youth and their families to make positive pro-social
choices.
J
I
: Enforcement efforts targeted at removing the most violent,
Suppress|on dangerous and influential gang members and offenders from the
community.
J
N
Service provision, robust therapeutic case management and
Ree ntry monitoring of offenders to ensure successful reintegrating into
community. )
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What is needed now?
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Proposed Strategies

N
Strategy 1 Declare gang violence prevention a top County priority.
J
Create and fund a dedicated Gang Violence Coordinator b
Strategy 2 Position and convene an interdepartmental Gang Violence
Prevention Workgroup. y
N
Engage all relevant County departments an integrated
Strategy 3 action planning process.
Y
D
Design and launch a county wide public health campaign to
Strategy 4 reduce youth violence and gang violence.
J
™
Strategy 5 Evaluate strategies on an ongoing basis.
J
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Strategy 1

Declare gang violence prevention a top County priority.
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Strategy 2

Create and fund a dedicated Gang Violence Coordinator
Position and convene an interdepartmental Gang Violence
Prevention Workgroup.

Coordinator
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Strategy 3

Engage all relevant County departments an integrated
action planning process.
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Strategy 4
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Design and launch a county wide public health campaign to
reduce youth violence and gang violence.
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Evaluate strategies on an ongoing basis.
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Strategic Planning Timeline

Development

Community
Engagement

Department
Action Plan

Prevention
Coordinator

Board
Meetings

Discovery
Phase

Strategy

Phase

Phase

County

Violence

Organizational

Structure

Board Report

Phase |I: Develop Strategic Plan

Interviews and Data Gathering

Synthesis of Research and Findings

)

Conduct Regional Meetings

Phase II: Implementation of Strategic Plan

() Department Retreat

Plan Retreat Develop Action Plan Implement Action Plan

Develop Staffing Plan Recruit Coordinator Position
for Coordinator Position

Create Organizational Structure

Board Report Board Report Board Report
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Contact Information

Nick Chiulos

Director Intergovernmental Affairs
County Administrative Office
chiulosn@co.monterey.ca.us

\_ 831-755-5145 -
a Vinz Koller A

Director of Training and Technical Assistance

Social Policy Research Associates

Vinz Koller@spra.com

\ 831-277-4726 /




