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MASTER AGREEMENT #010626 
CATEGORY:  

SUPPLIER: p  
 
This Master Agreement (Agreement) is between Sourcewell, located at 
202 12th Street Northeast, Staples, MN 56479 (Sourcewell) and The Gordian Group, Inc., 30 Patewood 
Drive, Building 2, Suite 350, Greenville, SC 29615 (Supplier). 
  
Sourcewell is a 

 a C Purchasing Program to eligible 
.  

  
Under this Master Agreement entered with Sourcewell, Supplier will provide  to 

C Purchasing Program. 
 

 
General Terms 

 

 

ubject, 
.  

 
1)  Pursuant to Minnesota law, t  

Purchasing Program designed to provide P
agreements has awarded Supplier this 

herein. 
 
2)  

 
 
3)  C Purchasing Program Master Agreements are 

. 
C Purchasing P

 
 
4)  

.  
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5)  

Time on February 4, 2030  
 

a)  Sourcewell and Supplier may agree to up to three (3) -
- (7) 

 
 

b)  
 

 
6)  

between 
 

 
7) RFP #010626 

 
 

 
 

general 
  

 

 
 

described in Sections 1. a. – 
 

 
– d. above, including 

management and escalation, report preparation, and custo  
 
8)  is incorporated into this Master 

.  
 
9)  

.  
 
10)  t
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11)  

with Sourcewell 
 

.  
 
12)  process is included within its Proposal.  
 
13)  

i)  Supplier represents and warrants it will provide all Included 

 
 
ii)  

Supplier.  
 
iii)  Supplier warrants that all Included 

in accordance with the ordinary u  
 
14)  

 
 
15)  

nt, or any 

warrants that it will p
 

 
16) -

II  

Included  
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i)  
60, all agreements 

- -1.4(b), in 
319, 12935, 

-
 

 
 
ii) DAVIS- -  

-
- -

3144, and 3146-3148) as supplemented by D

 

-

-

-
regula

 means, any person 

-
awarding agency. Supplier must comply with all 

applicable Davis-Bacon Act provisions. 
 
iii) -  

-

the purchases 
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iv)  

 
 
v) -

-  
-

- 
- 

pplicable 
 

 
vi)  A contract 

department or agency. 
 
vii) BYRD ANTI-  Suppliers must 

bying with non-

-
-  

 
viii)

grantees or 
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A non-

 consistent with maintaining a 

solid waste management services in a m

 
 

 The Supplier cannot use the seal(s), logos, crests, 
-approval.  

 
 

 
 

 The 

 
 

 -
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al Services, Sourcewell, and 

 
 

 The Supplier, and its subcontractors, must comply with 

 
 

 
 

 
 

 
 

 
 

 

 
 
1)

 
 
2)  changes, 

 
 

 
 

 

 
 

  
 
3)  
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.  
 
4)  Supplier will 

 chain issues, customer issues, and 
 

 
5)  

provide complete and accurate 

this Agreement.  
 
6)  

ch calendar 

Supplier must submit a  

 
 

 
 

 
 

Account  
 

 
 

 
 

collected by Supplier,  
 

 
 

 
7)  

in its proposed pricing. 
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8)  

 For certain categories, a  may be 
proposed. .  

 
9)  

-assigned Agreement 
to Sourcewell 

 
 
10)  available 

payments

 
 
11)  Pursuant to Minn. Stat.  

and 

 
Sourcewell. 

 
12) and 

consent will not be unreasonably withheld. Sourcewell reserves the right to unilaterally assign all or 

Responsible Party and named in the Agreement. Any prohibited 
assignment is  

-material updates as 
determined  

 
13)  

.  
 
14)  Failure by Sourcewell to any right under this Agreement will not be deemed a waiver 

right.  
 
15)   
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16)  This Agreement does not create a partnership, joint 
-servant, or 

principal-agent.  
 
17)  

 Agreement by the Supplier 

 
 
18)  

chapter.  
 
19)  

a)  
i)  Sourcewell grants to Supplier a royalty- -

Agreement with Supplier. 
 

ii)  Supplier grants to Sourcewell a royalty- -

Sourcewell. 
 

b)  

 
sublicensees.  

 
c)  

i)
.  

 
ii)

g misuse under 
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d)  

-printed 

 
 
20)  

 
.  

 
21)  

 
 
22)  

- verage and 
 

 
a)  

with coverage on an occurrence basis, and must be subject to terms no less broad than the 

-completed 

Agreement. 
 

 
-  

 
 

b)  

Sourcewell, 20 provided to in an 

intain the 
 

 
c) -  Supplier 
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 with any other valid, 
-  

d)  

ble to 
-insured 

 

e) -  Agreement can 

-  
 
23)  Sourcewell or Supplier may terminate this Agreement upon 60 

any 

 
 
24)  

alendar days 

any 
 

 
 

 
 

 
.  

 
1)  

thin 
 .  

 
2)  

 and other relevant terms 

non-
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and associated costs.  
 
3)  -

-  
 
4)  

y. 
 
5)  

account number.  
 
6)   

terms may supplant or supersede this Master Agreement when necessary and as solely determined 

within this Master Agreement, 
-

majeure, and other material terms as mutually agreed.  
 
7)  

-

beyond th  
.  

 
8)  
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       Sourcewell            The Gordian Group, Inc. 
 
 

  
 Matt Bausher 
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79 Support for Participating Agency performance of 
procurement-related processes and tasks 
(contractor outreach and development, solicitation 
drafting, pre-bid conference, bid evaluation, 
contract award, etc.);

Yes
No

Gordian supports participating 
agencies throughout all procurement 
related tasks to ensure a smooth and 
compliant process. Our team assists 
with contractor outreach and 
development to build a qualified 
vendor pool, drafts solicitations that 
meet regulatory standards, and 
facilitates pre-bid conferences to 
promote transparency and 
engagement. We provide guidance 
during bid evaluations to ensure 
fairness and compliance, and we 
support contract award and 
onboarding to enable immediate 
program participation. This 
comprehensive approach reduces 
administrative burden, accelerates 
implementation, and ensures agencies 
achieve their procurement goals 
efficiently.

*

80 Technology, software, application, or platform 
solutions related to the offering of the solutions 
described in 77-79 above, including resources for 
cost proposal development, project documentation 
and tracking, and reporting tools; and,

Yes
No

Gordian's technology solutions provide 
agencies with powerful tools to 
manage every aspect of their Job 
Order Contracting (JOC) programs.
Our cloud-based platform streamlines 
cost proposal development by 
leveraging localized Construction Task 
Catalogs and integrated pricing tools 
for accurate, transparent proposals. It 
centralizes project documentation, 
including scopes, approvals, and 
compliance records, ensuring 
consistency and easy access.
Additionally, Gordian's system offers 
real-time tracking and reporting 
through dashboards and customizable 
reports, enabling agencies to monitor 
progress, control budgets, and 
maintain compliance. This integrated 
approach reduces administrative 
burden, improves efficiency, and 
supports data-driven decision-making.

*

81 Services related to the offering of the solutions 
described in Sections 77-79 above, including 
training, program adoption and administration, 
technical and contractor support, issue tracking, 
management and escalation, report preparation, 
and customization.

Yes
No

Gordian's JOC solutions include 
comprehensive support services to 
ensure successful program adoption 
and long-term performance. We 
provide training for agency staff and 
contractors, assist with program 
administration, and deliver technical 
and contractor support. Our team 
manages issue tracking and 
escalation, prepares customized 
reports, and offers program 
customization to meet agency-specific 
needs. This holistic approach ensures 
agencies have the tools, knowledge, 
and ongoing support required for 
efficient program management and 
measurable success.

*

Exceptions to Terms, Conditions, or Specifications Form

Only those Proposer Exceptions to Terms, Conditions, or Specifications that have been accepted by Sourcewell have been 
incorporated into the contract text.
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12/3/2025 

Addendum No. 2 
Solicitation Number: RFP 010626 
Solicitation Name: JOC or IDIQ Program Management Consulting Services  
 
Consider the following Question(s) and Answer(s) to be part of the above-titled 
solicitation documents. The remainder of the documents remain unchanged. 

 
Question 1: 
 
Is there any historical data available detailing the volume of government and county 
case management requirements that may have been issued via IDIQ on Sourcewell.  
 
Answer 1: 
 
Reference RFP 010626, Section II, Item E. 
 

 

End of Addendum 

Acknowledgement of this Addendum to RFP 010626, posted to the Sourcewell 
Procurement Portal on 12/3/2025, is required at the time of proposal submittal. 
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12/8/2025 

Addendum No. 3 
Solicitation Number: RFP 010626 
Solicitation Name: JOC or IDIQ Program Management Consulting Services  
 
Consider the following Question(s) and Answer(s) to be part of the above-titled 
solicitation documents. The remainder of the documents remain unchanged. 

 
Question 1: 
 
If an offeror is awarded a contract under this solicitation for JOC or IDIQ Program 
Management Consulting Services—and Sourcewell later issues a separate solicitation for 
JOC or IDIQ construction services—would the Program Management contractor be 
restricted from competing on those future solicitations due to its involvement in 
providing program support, development, or advisory functions? We respectfully 
request clarification on whether participation as a Program Management contractor 
would limit eligibility to pursue any subsequent JOC or IDIQ construction solicitations 
released by Sourcewell. 
 
Answer 1: 
 
Proposers can respond and be awarded for multiple RFPs that Sourcewell advertises.  
 

 

End of Addendum 

Acknowledgement of this Addendum to RFP 010626, posted to the Sourcewell 
Procurement Portal on 12/8/2025, is required at the time of proposal submittal. 
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12/15/2025 

Addendum No. 4 
Solicitation Number: RFP 010626 
Solicitation Name: JOC or IDIQ Program Management Consulting Services  
 
Consider the following Question(s) and Answer(s) to be part of the above-titled 
solicitation documents. The remainder of the documents remain unchanged. 

 
Question 1: 
 
For questions that are clearly oriented toward physical products/equipment distribution 
(e.g., Table 3 questions about freight to Alaska or dealer networks), is a response of N/A 
– Service provider; proposed solutions are consulting services and software access, not 
physical equipment requiring freight considered sufficient and compliant? 
 
Answer 1: 
 
Do not leave answers blank; respond N/A if the question does not apply to you 
(preferably with an explanation). 
 
Question 2: 
 
For an IT service provider, should the sales force be interpreted as our business 
development and account management team, and the service force as our delivery 
consultants, project managers, and technical support staff? Should the network of 
Authorized Sellers be described as our internal regional offices and any authorized 
implementation partners, rather than a product dealer network? 
 
Answer 2: 
 
The Sourcewell RFP is an open and competitive solicitation process. Each proposer, in its 
discretion, will determine the information necessary to best demonstrate its sales and 
service force to Sourcewell. 
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Question 3: 
 
For software and consulting services, how should these questions be addressed? Are 
you seeking information on the sustainability of our corporate operations (e.g., cloud 
hosting powered by renewable energy), the capability of our software to help clients 
track sustainability metrics in their construction projects, or both? 
 
Answer 3: 
 
See Answer 2. 
  
Question 4: 
 
Is the incumbent eligible to submit a proposal under this Solicitation? 
 
Answer 1: 
 
Yes. 

 

End of Addendum 

Acknowledgement of this Addendum to RFP 010626, posted to the Sourcewell 
Procurement Portal on 12/15/2025, is required at the time of proposal submittal. 
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12/17/2025 

Addendum No. 5 
Solicitation Number: RFP 010626 
Solicitation Name: JOC or IDIQ Program Management Consulting Services  
 
Consider the following Question(s) and Answer(s) to be part of the above-titled 
solicitation documents. The remainder of the documents remain unchanged. 

 
Question 1: 
 
In Table 2A, questions 14 and 15 ask about market share but how does Sourcewell 
define market share? Total construction market share or JOC or IDIQ Program 
Management? 
 
Answer 1: 
 
These two questions ask about market share for the solutions that you are proposing.  
 

 

End of Addendum 

Acknowledgement of this Addendum to RFP 010626, posted to the Sourcewell 
Procurement Portal on 12/17/2025, is required at the time of proposal submittal. 
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12/22/2025 

Addendum No. 6 
Solicitation Number: RFP 010626 
Solicitation Name: JOC or IDIQ Program Management Consulting Services  
 
Consider the following Question(s) and Answer(s) to be part of the above-titled 
solicitation documents. The remainder of the documents remain unchanged. 

 
Question 1: 
 
Sourcewell has received many questions regarding the technology component of this 
RFP.  
 
Answer 1: 
 
Technology is a complementary item on this RFP and a respondent must be offering 
something in RFP II. B. Requested Equipment, Products, or Services, a-c. to provide 
technology. Further, Sourcewell does not have SLAs or specific requirements for that 
technology. It is up to each participating agency. Refer to the RFP, the Master 
Agreement, and the FAQ in the portal. 
 
Question 2: 
 
What governance structure does Sourcewell expect for program oversight 
(steering committee, monthly status meetings, escalation path, 
acceptance/approval gates)? 
 
Answer 2: 
 
Cadence of your awarded contract meetings will be discussed after award with your 
Supplier Development Administrator at Sourcewell. Participating Agencies decide that 
themselves for each individual contract.   
 
Question 3: 
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What are the required reporting cadence and content for program performance 
(KPIs, utilization metrics, financial reporting to Sourcewell), and are there 
standard report templates? 
 
Answer 3: 
 
See Answer 2.  
 
Question 4: 
 
Will Sourcewell require named key personnel and resumes in the proposal? 
What are the substitution policies and approval process for proposed key team 
members during the agreement term? 
 
Answer 4: 
 
See the Questionnaire for what Sourcewell is asking for in this RFP response.   
 
Question 5: 
 
Are subcontractors or reseller networks permitted and if so what approval 
process and transparency is required (disclosure of subcontractors, roles, 
geographic coverage)? 
 
Answer 5: 
 
They are permitted, details about this are asked in the Questionnaire Tables. 
 
Question 6: 
 
How will change orders or scope changes be handled under master agreements 
between Sourcewell, the supplier, and Participating Entities? Is there a standard 
change control process? 
 
Answer 6: 
 
See Master Agreement, Article 2, 2. Product and Price Change Requirements. 
 
Question 7: 
 
Are there required insurance, bonding or financial reporting requirements (e.g., 
evidence of financial viability) to be submitted with the proposal or prior to 
award? 
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Answer 7: 
 
See the RFP, the Master Agreement, and the Questionnaire Tables.   
 
Question 8: 
 
Does Sourcewell expect supplier-provided branded templates for procurement 
documents, catalogs, and marketing collateral that will be co-branded for 
Participating Entities? Are there branding guidelines to follow? 
 
Answer 8: 
 
Marketing Questions are in the Questionnaire Tables.   
 
Question 9: 
 
Will the supplier be required to develop sample catalogs, price index materials 
or line-item descriptions for approval as part of proposal evaluation or post-
award onboarding? 
 
Answer 9: 
 
Pricing is asked for in the Questionnaire Tables and in the documents. 
 
Question 10: 
 
The RFP indicates administrative fees to Sourcewell (normally 1–2%); please 
confirm the expected percentage for this category and the billing/reconciliation 
process for that fee. 
 
Answer 10: 
 
An admin fee is proposed in the Questionnaire Tables. 
 
Question 11: 
 
Are Participating Entities required to use the Sourcewell master agreement as-is 
with only limited exceptions, or is there room for negotiation of specific 
commercial terms with individual Participating Entities post-award? 
 
Answer 11: 
 
See RFP I. B. Use of Resulting Master Agreements. Participating Entities typically access 
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master agreements for equipment, products, or services through a purchase order 
issued directly to the awarded supplier. A Participating Entity may request additional 
terms or conditions related to a purchase. Use of Sourcewell master agreements is 
voluntary and Participating Entities retain the right to obtain similar equipment, 
products, or services from other sources. 
 
Question 12: 
 
The RFP indicates the master agreement term is four years with optional 
extensions; what are the renewal decision criteria and any required notice 
periods for exercising extensions? 
 
Answer 12: 
 
Refer to the Master Agreement in the portal. 
 
Question 13: 
 
How will the award be structured geographically — single national award, 
multiple regional awards, or multiple suppliers per category/subcategory? Are 
there likely subcategories that Sourcewell may create post-submission? 
 
Answer 13: 
 
It is the intent of Sourcewell to award one or more master agreements to responsive 
and responsible proposers offering the best overall quality, selection of equipment, 
products, and services, and price that meet the commonly requested specifications of 
Sourcewell and its Participating Entities. The award(s) will be limited to the number of 
proposers that Sourcewell determines is necessary to meet the needs of its Participating 
Entities. 
 
Question 14: 
 
If the proposal contains multiple subsidiaries or reseller relationships, is a single 
proposal preferred or will separate affiliated proposals be accepted (the RFP 
restricts coordinated submissions — please confirm the recommended approach)? 
 
Answer 14: 
 
A proposer may submit only one proposal. If related, affiliated, or subsidiary entities 
elect to submit separate proposals, rather than a single parent-entity proposal, each 
such proposal must be prepared independently and without cooperation, collaboration, 
or collusion. 
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Question 15: 
 
Please define “state,” and how would you like us to show sales volume? 
 
Answer 15: 
 
A state is a state in the United States, a state-wide agreement. List volume in dollars.   
 
Question 16: 
 
Please define “GSA,” and how would you like us to show sales volume? 
 
Answer 16: 
 
General Services Administration. List volume in dollars.  
 
Question 17: 
 
Due to the limited timeframe available for proposal development due to the 
holidays, would Sourcewell consider extending the submission deadline to allow 
for a more thorough and complete response? 
 
Answer 17: 
 
With the availability of the Sourcewell Procurement Portal allowing for 24/7 remote 
access, extensions are not typically approved or deemed necessary. 
 
Question 18: 
 
Is there a character count limit per answer box on the portal? 
 
Answer 18: 
 
This was answered in the Pre-Proposal. Each text box can hold 32,000 characters. 

 

End of Addendum 

Acknowledgement of this Addendum to RFP 010626, posted to the Sourcewell 
Procurement Portal on 12/22/2025, is required at the time of proposal submittal. 
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12/23/2025 

Addendum No. 7 
Solicitation Number: RFP 010626 
Solicitation Name: JOC or IDIQ Program Management Consulting Services  
 
Consider the following Question(s) and Answer(s) to be part of the above-titled 
solicitation documents. The remainder of the documents remain unchanged. 

 
Question 1: 
 
If a vendor currently holds a contract under IT Managed Service and Staff 
Augmentation Solutions (RFP #071321), would this present any potential conflict 
of interest (COI)? 
 
Answer 1: 
 
Proposers may hold an existing Sourcewell contract or participate in other Sourcewell 
RFPs concurrently with this RFP. 
 
Question 2: 
 
[sic]will this solicitation create conflict for future opportunities providing services 
for which vendor will be engaged in designing/ evaluating the RFPS. 
 
Answer 2: 
 
Awarded suppliers and Sourcewell participating entities will evaluate an opportunity 
with an awarded supplier for any issues that arise.  
 

 

End of Addendum 

Acknowledgement of this Addendum to RFP 010626, posted to the Sourcewell 
Procurement Portal on 12/23/2025, is required at the time of proposal submittal. 
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12/24/2025 

Addendum No. 8 
Solicitation Number: RFP 010626 
Solicitation Name: JOC or IDIQ Program Management Consulting Services  
 
Consider the following Question(s) and Answer(s) to be part of the above-titled 
solicitation documents. The remainder of the documents remain unchanged. 

 
Question 1: 
 
Regarding the estimated master agreement value, the RFP notes an anticipated 
annual transaction volume of approximately $250 million based on historical 
usage. Can Sourcewell provide insight into how many master agreements were 
awarded under comparable past solicitations? 
 
Answer 1: 
 
Master Agreements are with Sourcewell. Participating Agencies can add additional 
terms and conditions when using a Sourcewell contract. Approximately 53 participating 
agencies were served under the last master agreement.  
 
Question 2: 
 
Is there a maximum contract value associated with any individual master 
agreement awarded under this solicitation? 
 
Answer 2: 
 
The RFP refers to an estimated master agreement value; we do not get more granular 
than that estimate.   
 
Question 3: 
 
The RFP indicates that administrative fees are typically assessed at 1%–2% of 
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total quarterly sales, with a flat-fee option applied in certain categories. Can 
Sourcewell clarify the anticipated administrative fee structure for this solicitation? 
 
Answer 3: 
 
See Addendum 6, Question 10.  
 
Question 4: 
 
Are Participating Entities generally expecting on-site support, or is remote 
program administration acceptable for the majority of services under this master 
agreement? 
 
Answer 4: 
 
This is up to the participating entity.   
 
Question 5: 
 
Regarding the public data statute, can Sourcewell direct us to a list of 
previously/recently awarded contracts for construction contracting? 
 
Answer 5: 
 
This can be found on the Sourcewell website, www.sourcewell-mn.gov, click “explore 
contracts” on the top, then “browse contracts” to see all of our awarded contracts.  

 

End of Addendum 

Acknowledgement of this Addendum to RFP 010626, posted to the Sourcewell 
Procurement Portal on 12/24/2025, is required at the time of proposal submittal. 
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