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What is PRFMA?

• Created July 2021

• Plan, manage, finance flood risk reduction 
projects/programs

• Joint Powers Authority (public agency)
• Counties of Monterey & Santa Cruz
• City of Watsonville
• Monterey County Water Resources Agency
• Santa Cruz County Flood Control & Water Conservation District

• Board of Directors = One representative from each 
agency

• Meets monthly



What problem are we trying to solve?

• Reduce flood risk to protect life, 
property & local economy

• Levee system provides 8-year level of 
flood protection

• Levee maintenance is underfunded

• Long history of flooding; future floods 
likely

• Portions of community mapped into 
FEMA Special Flood Hazard Areas
• Mandatory flood insurance, building 

restrictions



What is the proposed solution?

1) Improve levee operations & 
maintenance

2) Improve levees to provide up 
to 100-year flood protection



Improving Maintenance of Existing Levees

• Necessary to maintain existing levels of 
flood protection and prevent levee failures

• PRFMA will assume O&M duties
• Consistent levels of service 

• Cost efficiencies, long-term savings

• Cost to adequately fund O&M services = 
$3.8 million/year
• Existing revenues from member agencies = $2.6 

million/year

• Budget shortfall = $1.2 million/year



Improving Levees/Increasing Flood Protection

• $400 million project to improve levees along Pajaro River and 
Salsipuedes/Corralitos Creek (up to 100-year flood protection)

• USACE/State paying 100% of project design and construction 
costs*

• Currently in early design & environmental phase
• Construction to begin 2025, completed in 2032
• Once completed, will remove properties from FEMA Special 

Flood Hazard Area

*State/Feds will only provide funding if levee operations and 
maintenance is adequately funded, now and in the future



PRFMA Proposed Budget



Proposed Assessment

• Purpose:
• Adequately fund maintenance of existing levees to maintain current 

level of flood protection and prevent further decay
• Maintain eligibility for $400 million in state/federal project funding

• Specifics:
• Only properties that receive benefit are assessed
• Benefit is avoidance of flood damages to land and structures
• Individual assessments calculated based upon property 

characteristics & relative flood risk
• Average single-family home assessment is $16/month



Assessment 
District Boundary



Factors Used to Calculate Assessments

Benefit to each property is the avoidance of flood damages to land and 
structures. Factors to determine flood damages include:



Land Use Type Average Assessment Per Year Number of Properties

Agriculture $284 289

Blended $2,442 17

Commercial $1,043 225

Industrial $2,533 138

Multi-Family Residential $472 285

Mobile Home (Park) $2,644 5

Rural Residential $180 17

Single-Family Residential $194 1,747

Vacant $16 280

Average Assessments 
Average Single-Family Residential Assessment = approx. $16/month



How Assessments Vary by Property
• 3 feet of flooding causes more damage than 1 foot of flooding
• The greater the flooding, the greater the benefit
• Assessments increase as benefit increases



Key Facts

• Levee maintenance services are currently underfunded.

• Past flooding is not predictive of future flooding. 

• Flood insurance is not a flood prevention tool, it’s a disaster 
clean-up payment.

• Floods are one of the only natural disasters than can be 
prevented, with proper planning and investment.

• The $400M in state/federal investment is worth $130,000 for 
every property that will be protected by the levee 
improvements.



Prop 218 Process

• Ballots sent to property owners on April 22
• Ballots must be received by June 8

• Ballots are weighted by proposed assessments
• $1 = 1 vote

• Assessment will be approved if votes in favor outweigh votes 
against

• If approved:
• Assessment will take effect fall 2022

• PRFMA Board will convene Citizens Assessment Oversight Committee





Yes, or No: Property Owners Decide

YES Vote

• Improved services for levee O&M

• Decreased risk of flood-related 
damages to properties

• Community remains eligible for 
$400M in state/federal project 
funding

• Project is built, provides up to 100-
year flood protection

• Properties removed from FEMA 
Special Flood Hazard Area

NO Vote

• Levee maintenance services reduced 
to account for budget shortfall

• Increased risk of flood-related 
damages to properties

• Community loses eligibility for 
state/federal Project funding

• FEMA Special Flood Hazard Area 
remains in place; potential for more 
to be “mapped” in due to climate 
change

• Property owners remain subject to 
mandatory flood insurance, building 
restrictions



Upcoming Community Meetings

6:30 p.m., Tuesday, May 10 – Pajaro Middle

6:30 p.m., Thursday, May 19 – City of Watsonville City 
Hall

6:30 p.m., Wednesday, June 8, Public Hearing & Close 
of Balloting – City of Watsonville City Council Chambers



Contact Us: info@prfma.org
Assessment Hotline: 

• English: (831) 204-3769
• Spanish: (831) 204-3000


