AMENDMENT #2 TO THE SALES, SOFTWARE LICENSE AND SERVICES
AGREEMENT #A-12184 BY AND BETWEEN
COUNTY OF MONTEREY & KRONOS, INCORPORATED

THIS AMENDMENT #2 to the Sales, Software License and Services Agreement A-12184,
hereinafter referred to as “AGREEMENT?, is made and entered into by and between Kronos,
Incorporated, hereinafter “CONTRACTOR”, and the County of Monterey, a political
subdivision of the State of California, hereinafter “ the County”; and

WHEREAS, on March 2, 2012 County entered into Agreement A-1218 ‘with CONTRACTOR
for implementation of a time keeping and scheduling system; and

WHEREAS, COUNTY and CONTRACTOR amended the AGREEMENT previously.on April 12,
2013 via AMENDMENT #1; and

WHEREAS, the County and CONTRACTOR wish to amend the AGREEMENT to add
additional services and to increase the total amount of the AGREEMENT by the Board of

Supervisor approval of 10 %; and

NOW THEREFORE, the County and CONTRACTOR hereby agree to amend the
AGREEMENT in the following manner:

1. “Attachment 2 attached hereto reflects additional services to be performed by
CONTRACTOR for the implementation of TeleStaff Add-on Auctions. The total
amount payable by County to CONTRACTOR is amended by the increase of $39,500
for the AGREEMENT amount not t¢ exceed the sum total of $434,500.00.”

2. Except as provided herein, all remaining terms, conditions and provisions of the
AGREEMENT are unchanged and unaffected by this AMENDMENT #2 and shall
continue in full force and effect as set forth in the AGREEMENT.

3. A copy of the AMENDMENT #2 shall be attached to the original AGREEMENT
executed by County on March 02, 2012,
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IN WITNESS WHEREOF, the parties have executed this AMENDMENT No.2 on the day and year written
below.

MONTEREY COUNTY CONTRACFOR
By:

e
Signature of Chéir“Presidént, o
Vice-Preside
SZ O'Brien
r

« Vice President. Americas

\ Printed Name and Title
Approved as to af Pro 5 4y .
Dated: fjmumo] 7 . ,9?0 /¥
) %1 T

Deputy Audito_};%foﬁ'ﬁ%}%(

Dated: //ﬂ, //f/

By:

Dated: \ ‘L‘{ (Signature of Segrétary, Asst. Secretary, CFO,
i ~ Treasurer or Agst. Treasurer)*
Alyce Moore
Approved as to Liability Provisions: Vice President, General Counse]
Printed Name and Title
Risk Management Dated:
Dated:

Approyed as to Form:

e Latiel

D&puty County Counsel

Dated: j/ / L’/ d I/

*INSTRUCTIONS: If CONTRACTOR is a corporation, including limited liability and non-profit corporations,
the full legal name of the corporation shall be set forth above together with the signatures of two specified
officers. If CONTRACTOR is a partnership, the name of the partnership shall be set forth above together with
the signature of a partner who has authority to execute this Agreement on behalf of the partmership. If
CONTRACTOR is contracting in an individual capacity, the individual shall set forth the name of the business,
if any, and shall personally sign the Agreement.
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Attachment 2

[Kronos Quote 398270 — 1
and
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ORDER FORM

Quote#: 398270 - 1 Order Type: Upgrade US
Expires: 24-JAN-2014 Date: 08-JAN-2014
Prepared By: Kizilbash, Muriz H Page: 1/2
Bill To: Attn:JIM COLANGELO Ship To: Attn:JIM COLANGELO
MONTEREY COUNTY SHERIFFS MONTEREY COUNTY SHERIFFS
168 W ALISAL STFL 1 168 W ALISAL ST FL 1
SALINAS SALINAS
CA 93901 CA 93801
United States United States
Solution ID: 8106326 Contact: JIM COLANGELO
Email: ColangeloJJ@co.monterey.ca.us
Payment Terms: N30 FOB: Shipping Point
Currency: USD Ship Method:
Customer PO Number: Freight Term: Prepay & Add
Order Notes:

Contact Information:

Jim Colangelo

B31-755-3754
ColangeloJJ@co.monterey.ca.us

This order is subject to the terms and conditions of that cerfain Sales, Software License and Services Agreament between Kronos and Customer dated
3/2/2012. as amended on 4/12/2013.

The Monterey County Sheriff is part of the legal entity of the County of Monterey (the "County") and is authorized to purchase Kronos products using the
County's Sales, Software License and Services Agreement hetween Kronos and County dated 3/2/2012.

Notwithstanding anything to the contrary contained in the Sales, Software License and Services Agreement between Customer and Kronos, for the
professional services sef forth on this Order Form and further described in the Statement of Work (the "SOW"}, Kronos agrees to complete the services
described in the SOW for the fixed fee set forth herein ("Fixed Fee™), unless additional hours are required to complete the services described in the SOW due
to a change in the scope of the project, Customer's delay in fulfilling its obligations, or as a result of a change in the complexity of the original scope of
services based on information unknown at the time the parties entered into the SOW. Any such additional hours shall be agreed upon by the parties
pursuanit to the Change Order process described in the SOW and the Fixed Fee amount described herein shall be amended as provided in such Change
Order, If Kronos has not invoiced Customer for the entire Fixed Fee amount as set forth on this Order Form (or a Change Order, if applicable} prior to
compietion of the services described in the SOW, upon completion of the services, Kronos will invoice Customer for any remaining fees up to the Fixed Fee
amount and Customer shall pay such fees upon the payment terms agreed upon herein.

Your Kronos solution includes:

SOFTWARE
Item License/Qty Total Price
TELESTAFF AUCTIONS V2 350
Total Price $14,875.00
SUPPORT SERVICES
Item ) _ Duration Total Price
GOLD SUPPORT SERVICE 1YR $3,272.50
Total Price $3,272.50

*Support vaiues listed above are fotal for all applicable products in each section of this Order Form

Kronos | Time & Attendance + Scheduling + Absence Management + HR & Payroll = Hiring - LaborAnalytics

Kronos incorporated 297 Billerlea Road Chelmsford, MA 01824 (800) 225-1561 (978) 250-8800 Www.Kronos.com




£4 KRONOS

Quote#: 398270 -1 Page: 2/2
PROFESSIONAL SERVICES / EDUCATIONA SERVICES

Quantity Unit Price Total Price
PROFESSIONAL SERVICES - AUCTIONS CONFIG DEPLOYMENT 1 Hours $18,360.00 $18,360.00
TELESTAFF
Solution Consultant{1 Hours $18,360,00
Total Price| $18,360.00

QUOTE SUMMARY

Subtotat $36,507.50
Deposit {$0.00)
Tax $0.00

Grand Total $36,507.50

MONTERE VY SH ) fod _—
Signature - 4 ' k / <l . i : ' / ' -:’ , | ‘

Name: ( doha § w%wf/ Name: /3an ko@gcied

Title: Exective Divecter - Pl Title:Sr. Ve Fresident, mericas
Effective Date: f!"ﬂ’f“{' Effective Date: ,,47/{ rsi 7 A0

Invoice amount will reflect deposit received. All professional services are billed as delivered with a payment term of Net Upon Receipt. Unless otherwise
indicated above, this order is subject to the aftached terms and conditions which the cusfomer acknowledges have been read. THIS ORDER IS SUBJECT
TO APPLICABLE TAXES. THE TAX AMOUNT SHOWN ON THIS ORDER IS ONLY AN ESTIMATE. THE ACTUAL TAX AMOUNT TO BE PAID BY
CUSTOMER WILL BE SHOWN ON CUSTOMER'S INVOICE. The JBoss® Enferprise Middleware components embedded in the Software are subject to the
End User License Agreement found at http//www.redhat.com/licenses/bass_euta.himl. Shipping and handling charges will be reflected on the final invoice.

Deputy Purchasing Agent
Gounty of Monterey

Kronos | Time & Attendance « Scheduling + Absence Management + HR & Payroll « Hiring + Labor Analytics

Kronos Incorporated 297 Billerica Road Cheimsford, MA 01824 (800} 225-1561 (878) 250-980C WWw. Kronos.com
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KRONOS /

1 PROJECT SCOPE

This Services Scope Statement (also known as the “SOW") documents the agreement between Kronos
Incorporated and Monterey County Sheriffs concerning the services to be performed by the Kronos
TeleStaff Solutions Group (TSG), including the deliverables and the cost of the project.

1.4 PROJECT OVERVIEW
Successfully implement and utilize the following products and modules:

1. Auctions

Monterey County Sheriffs Addon Auctions SSS BC_112213 R4 | KRONQOS INCORPORATED CONFIDENTIAL |
Page2of 7



2 PROJECT GUIDELINES

21 CHANGE CONTROL

If the Scope of Services defined in this document or the budget of hours for Kronos services changes at
any time during the course of this project, Kronos and Monterey County Sheriffs will review and adjust the
scope and budget of services through standard Kronos change control procedures.

Please review the Kronos Change Control Policy:

http:/fwww .kronos.com/professionalservicesengagementpolicies.aspx

2.2 ACCEPTANCE OF DELIVERABLES

Deliverables will be considerad accepted by Monterey County Sheriffs unless written notification from
Monterey County Sheriffs of errors is provided within five (5) business days of receipt. If written notification
of errors is received within five (5) business days after receipt of the deliverable, the deliverable owner will
address the reported errors in a revised deliverable, Monterey County Sheriffs will then have an additional
five (5) business days to report that all etrors have been resolved by the revised deliverable. If written
notification of unresolved errors is not received, the deliverable will be considered accepted by Monterey
County Sheriffs.

Monterey County Sheriffs Addon Auctions §SS BC_112213 R4 | KRONOS INCORPORATED CONFIDENTIAL |
Page 3 of 7
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3 IMPLEMENTATION BUILDING BLOCKS

APPLICATION BUILDING BLOCKS

Auctions
Number of employees licensed for auctions: 350
Number of groups to be configured for vacation bidding: 4

List the vacation bid groups with distinct rules:

jail, patrol, investigations, records

Number of groups to be configured for position/shift bidding:

4

List the position/shift bid groups with distinct rules:

|ail, patrol, investigations, records

Number of groups to be configured for roster/vacancy bidding

: 1

List the roster/vacancy bid groups with distinct rules:

Entire Department

Monterey County Sheriffs Addon Auctions S§S BC_112213 R4 1
Page 4 of 7
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4 PROJECT COSTS AND RATE SCHEDULES

4.1 PROFESSIONAL SERVICES

Auctions Cenfiguration (8990058-PRQ}

Solution Consultant 1@ $18,360.00

Estimated Investment for this Project $18,360.00

4.2 PROFESSIONAL SERVICES PAYMENT SCHEDULE FOR FIXED PROJECTS

Notwithstanding anything o the contrary contained in the agreement governing professional and educational services
between Monterey County Sheriffs and Kronos, Kronas agrees to complete the services described in this SOW for the
fixed fee set forth herein, unless additional hours are required due to a change in the scope of the project, Monterey
County Sheriffs’ delay in fulfilling its obligations, or as a result of a change in the complexity of the original scope of
services based on information unknown at the time the parties entered into this SOW. Any such additional hours shall
be agreed upon by the parties pursuant to the Change Order process described in this SOW and the fixed fee amount
described hereln shall be amended as providad in such Change Order. If Kronos has not invoiced Monterey County
Sheriffs for the entire fixed fee amount as set forth in this SOW (or a Change Order, if applicable)} prior to completion
of the services described herain, upon completion of the services, Kronos will invoice Monterey County Sheriffs for
any remaining fees up to the fixed fee amount and Monterey County Sheriffs shall pay such fees upon the payment
terms agreed upon by the parties.

Monterey County Sheriffs Adden Auctions $88 BC_112213 R4 | KRONOS INCORPORATED CONFIDENTIAL |
Page 5 of 7
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5 SIGNATURES AND APPROVALS

This Services Scope Statement is subject to Monterey County Sheriffs agreement with Kronos governing
Professional, Education and Cloud Services. By signing below, Monterey County Sheriffs authorized representative
agrees to purchase the services described herein.

Date: / i //“/

Monterey County Sheriffs may make necessary copies of this document for the sole purpose of facilitating internal
avaluation and/or execution of proposed project. Otherwise, the document or any part thereof may not be reproduced
in any form without the writien permission of Kronos Incorporated. All rights reserved. Copyright 2014

Monterey County Sheriffs Addon Auctions 555 BC_112213 R4 | KRONOS INCORPORATED CONFIDENTIAL |
Page 6 of 7




Q

wﬁ’/
ety
e \\t

KRONOS /

6 APPENDIX

6.1 ENGAGEMENT GUIDELINES

Please review the Kronos engagement guidelines:

http:/fwww kronos . com/professionalservicesengagementpoligies.aspx

Monterey Gounty Sheriffs Addon Aucfiens $58 BC_112213 R4 |
Page 7 of 7
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6 APPENDIX

6.1 ENGAGEMENT GUIDELINES

Please review the Kronos engagement guidelines:

htin:/fenvw. kronos, com/professionaiservicesengagementpolicies aspx

Monterey Ceunty Sheriffs Addon Auctions SSS BC_112213 R4 1
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AMENDMENT #1 TO THE SALES, SOFTWARE LICENSE AND SERVICES
AGREEMENT BY AND BETWEEN
COUNTY OF MONTEREY & KRONOS, INCORPORATED

THIS AMENDMENT #1 i3 made to the Sales, Software License and Services Agreement,
hereinafter referred to as “AGREEMENT”, for implementation of a time keeping and
scheduling system services by and between Kronos Incorporated, hereinafter
“CONTRACTOR”, and the County of Montetey, a political subdivision of the State of
California, hereinafter “ the County”,

WHEREAS, the County and CONTRACTOR wish to amend the AGREEMENT to add
services by an Integration Consultant as agreed upon at no additional cost to the County by
revising section 2.4 in the Statement of Work.

NOW THEREFORE, the County and CONTRACTOR hereby agree to amend the
AGREEMENT in the following manner:

1. “Section 2.4 Professional Services By Role” in the AGREEMENT”s Statement of Work
shall include the addition of Attachment 1 to Statement of Work attached hereto
which reflects the addition of services by an Integration Consultant at no additional cost

to the County..

2. Except as provided herein, all remaining terms, conditions and provisions of the
~ AGREEMENT are unchanged and unaffected by this AMENDMENT #1 and shall
continue in full force and effect as set forth in the AGREEMENT.

3. A copy of the AMENDMENT #1 shall be attached to the original AGREEMENT
executed by the County on 03/02/12.

This space lefi blank intentionally
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IN WITNESS WHERFEOF, the parties have executed this AMENDMENT on the day and year written below.

MONTEREY COUNTY CONTRACTOR: KRONOS INC Z’Tf]:)\
2
A MR AN » By: s A,)
Contracts/P #ng Officer Signafure of Zhair, Pregident, or
Vice-Presigént

JohhQ'Brien
Dated: /37 K&%L/ 2ol% Senior Vice Pfesident, Sales
' v Printed Name and Title

Approved as to %j Pibigsidns: Dated: /)’)Q/LC}) 25, 20 /LS

Deputy AuditgdConfioller
By:

Dated: \.Lq ‘«5 (Signature of Secréte@_«, Asst. Secretary, CFO,
- Treasurer or Asst, Treastrer)”

Approved as to Liability Provisions; /4} / 78l m O0E .

Printed Name and Title

Risk Management Dated: mm 0? 5 i 20 1.3

Dated:

Approved as to Form, .

a9
<

Deputy/County Counsel
Dated: '7('/(:’ BY/M L5

FINSTRUCTIONS: If CONTRACTOR is a corporation, including limited liability and non-profit corporations,
the full legal name of the corporation shall be set forth above together with the signatures of two specified
officers. If CONTRACTOR is a partnership, the name of the partrership shall be set forth above together with
the signatuve of a partner who has autherity to execute this Agreement on behalf of the partnership, If
CONTRACTOR is contracting in an individual capacity, the individual shall set forth the name of the business,
if any, and shall personally sign the Agreement.

Kronos Inc,, and County Sheri(f
Amendment #1 to Agreement
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KRO N OS Aftachmert 1 to Statement of Work as per Amendment 1 to Agmt between County of Menteray and Kronos

e

PROJECT CHANGE ORDER FORM

COUNTY OF MONTEREY 6106138

6106138 6106138

COUNTY OF MONTEREY COUNTY OF MONTEREY
168 W ALISAL STFL | 168 W ALISAL ST FLL 1
SALINAS CA SALINAS CA

93901 ] 93901

us s US

831-755-3754
CelangelolJi@co. nonterey,ca us

JIM COLANGELO

Net 30 Days

Billing Role Item UOM oy Rate Ext Amount
Minus Deeroases
Infegration 9990002-GNL | AR 80 $0.00 | $0.00
Congultant
b
G
b
' $
TOTALS: 80.00 §0.00

Customer Project Manager

James Colanglo * Signatuye

Kronos Profect Manager
Vickie Jackson * Signature

Estimated hours to be utilized for TeleStaff Intogration, If additional support or complexity is needed that will exceed (80)

hours of effort a review will be required prior to moving forward.




30.1
Before the Board of Supervisors in and for the
County of Monterey, State of California

Agreement No.: A-12184

a. Approve and authorize the Purchasing Manager to execute an )
Agreement with Kronos Incorporated in an amount not to exceed )
$395,000 for implementation of a timekeeping and scheduling system; )

b. Authorize the Contracts/Purchasing Officer to approve up to three future )
amendments to this Agreement where the amendments do not exceed )
10% of the original agreement and do not significantly change the scope )

- of work; and )

c. Authorize the Auditor-Controller to increase appropriations and )
revenues of $395,000 in the Sheriff’s Office Fiscal Year 2011-12 )
Adopted  Budget as  detailed below  (4/5ths  vote )
TEQUITEM ). cvveeer e i i e ea s it )

Upon motion of Supervisor Parker, seconded by Supervisor Salinas, and carried by those
members present, effective February 28, 2012, the Board hereby:

a. Approved and authorized the Purchasing Manager to execute an Agreement with Kronos
Incorporated in an amount not to exceed $395,000 for implementation of a timekeeping
and scheduling system;

b. Authorized the Contracts/Purchasing Officer to approve up to three future amendments to
this Agreement where the amendments do not exceed 10% of the original agreement and
do not significantly change the scope of work; and

¢. Authorized the Auditor-Controller to increase appropriations and revenues of $395,000 in

the Sheriff’s Fiscal Year 2011-12 Adopted Budget as follows:

Fund Appropriation Unit Unit Object Description Amount  Action

001  2300-SHE(001 8242 5035 Public Safefy Sales Tax Revenue $ 205,400 Increase

001  2300-SHE003 8233 5035 Public Safefy Sales Tax Revenue § 189,600 Increase
Total $ 395,000

001  2300-SHE001 8242 6408 Computer Software $ 205,400 Increase
001 - 2300-SHE003 8233 6408 Computer Software $ 189,600 Increase
Total $§ 395,000

PASSED AND ADOPTED on this 28" day of February, 2012, by the following vote, to-wit:

AYES; Supervisors Armenta, Calcagno, Salinas, and Parker
NOES: None
'ABSENT:  Supervisor Potter

I, Gail T, Borkowski, Clerk of the Board of Supervisors of the County of Monterey, State of California, hereby
certify that the foregoing is a true copy of an original order of said Board of Supervisors duly made and entered
in the minutes thereof of Minute Book 76 for the meeting on February 28, 2012.

Dated: February 28, 2012 Gail T. Borkowski, Clerk of the Board of Supervisors
County of Monterey, State of California

By P\QM (&GJY\/@G(JL

Deputy
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IKronas Incorpornted

297 Billerden Road

Chelmigfoyd, MA 01824 Puge: 1/7
Phone: (978)250-9800

KRONOS SALES, SOTTWARE LICENSE AND SERVICES AGREEMENT Rev KR-022811.1

County of Monterey (“Customer”) and Xronos Incorporated (“Krouos™) ngree that the terms and conditions set forth in this Agreetusnt shail apply to all Kronos Bqnipment,
Software, Professional and Edueational Services, Support, and auch other Kronos offerings, au specified on an order form (an *Order Fornt™) signed by the parties which
expressly refarences this Agreoment (or is signed contetporaneously hersto).

Kronos and Customer hereby ngres that the ierms and vonditions of this Apgresment rpply to any Qrder Fortm executed by Krones and Customer which expressly
vafarences this Agresment (Inoluding iy Ouder Form signed contemporaneovsly with this Agreement regardless of the appearsnoe of any express referetion Lo this
Agreement), Bither party may discontinue use of this Agreement for future orders upon thitty (30) deys prior written notice to the other party, provided howover that any
Qrder foem signed by the parties prior to the offective date of such notlce shall remain in effect unloss otherwise specifically terminated in nceordance with the terms of
{hls Agreemont. Krotos may require additioral terms and conditions for the sale or Heanse of products or sorvices not contempleted by this Agreement (inoluding without
Limitation thoss that may be relaled to infernationnl services) provided that no such additional terms and conditions shall be binding wpon Cuslomer without Customer's
prior written consent, Notwithstanding, Kronos wiil not be obligated to nocept or approve an erder for any products or services for which such additional terms and
conditions are required, All orders are subject to the approval of Kronos' corporate office In Chelmsford, Massachusetts, This Agreement and the Ordsr Form shall
supersede the pre-printed termo of any Customer purohase order or other Customer ordeting document, nnd no such Customer pre-printed ferms shall apply to the {tems
ordsrad,

The partiss hereby ngree that the total contraot value fs $318,246,73 for the products and services listéd on Orders #265433 & 267092,

1. PAYMENT AND DELIVERY

Ubless otherwise set forth iu this Agroement, payment terms are indioated on the Order Form or other oomtemperancous ordering document containing product-specific
payment terms signed by the partles, Delivery terms are &g staled on the Order Form (“Delivery™). Kranos will inveleo Customer for products upon Delivery, Unless
olliarwise gel forlh on {he Otder Form, Professional and Educational Services are provided on a tiae and muderials baziy, Invoiced monthly as rendered. Customer agraes
to pay nll applicable tuxes levied or based o {he products, services or other charges hereunder, Including state and local sales and excise taxes, and any laxes of amount in
lieu thereaf paid or payable by Kronos, exclusive of taxas based on net income,

2. GENERAL LICENSE TERMS

Kronos owns of haa the right to license the Softwars, The Soflware and Sofiware documentation ere confidential and may not be discloged to & ihird party without Kronos’
wriiten congent, The Software containg proprietary frade seeret technology, Uavthovized use and copying of such Software ia prohibited by law, including United States
s Foreign copyright Inw, The price Customer pays for n vopy of the Seftwiro constitutes a license foe thnt entitles Customer to use the Software s sut forth below, Kronos
granite o Cuatomor o non-exclusive, nontransfetnble, perpetual (except 28 provided herein} license 1o use the Scfiwnre, This lloenss may be terminated by Kronoa by
wriiten notice to Customer upon any materinl breach of this Agreement by Customer whish remains uncured for & perfod of thirly (30) days aflet such written nolive from
Kronos, Upon suel tesmination of this livense by Krones, Customer will have no further right 1o uss the Software and will retur the Boftware media 1o Kronos and destroy all
coples of tho Software (and related documentation) in Customer’s possession er control. This livense is subject 1o ail of the terms of this Agresment,

3. FEE BASED LIMITATIONS

Customet recopnizes and ageees it the lloense to use the Soflware is Hmited, based upen the snoumt of the Hoense fas paid by Customer, Limitations, whidli are set forih
on the Order Forra, may inolude the number of employess, simultanssus or aclive uzers, Seftware produpt modules, Software fomtyres, computer model and serinl mumber
and partien, midfor the bumber of telephone lines or lerminaly to which the Soflwars fs permilted to he connectad, Customer ngrees to: £) use the Software anly for the
number of eniployess, simulaneous or active wsers, somputer model, partition and serial number, and/or torminals permilied by the applicabla liconse fee; i) use enly the
product moduyles and/or fealures pormitted by the applicable license fees; and iif) use the Software only in support of Customet's own busiuess, Customer agrees not to
increase the mnnber of employees, simultaneous ot netive vsers, partitions, terminals, praducts modules, features, or to upgrade the model, as applicable, unloss and until
Customer pays the appllenbla fea for sueh intranse/upgrade, Cnstomer may hot talicende or sublisense the Soflware to, or otherwise perinit uae of tha Scfiware (including
{imeshuring or networking wss) by any third party, Customer may not provide sarvics buresu or other data processing services that muke use of the Software without {he
oxpress prior wiitlen congent of Kronos,

4, OBJECT CODE ONLY

Customer may 58s the compuier programs Included in tha Seftware (ths “Programs™) in object cods form only, and shiall not reverse compile, disngzemblo or otherwise converl
the Progeams into uncompiled or unassomblod code, The Pragenm include eompatents owned by third parties. Such third party companents are deemed to be Soflware
subjeot o thix Agresmont. Customer shall not use any of the Programe (or the data models therein) except aolely as pust of and in connection with the Sofiware and o5
described in the published docuinentation For such Sofiware, Custemer shall [ndennnify and hold barmless Kronos for ol damages of liabllity cavsed by Customer's
Tailure Lo somply with the foregoing resivistion,

5. PERMITTED COFIES

Cusiomer nwy copy the Programs as roasounbly neccsanry to Joad and executo the Programs and for backup und disastor recovery and tosting purposes ouly, excopt for
wdditioral capies of the Teletime Sofiware and the Krones iSeries (whicl must be licensod soparatzly). All copies of the Programs or any part thereaf, whelker in printed or
machine randsble form and whather on starage media or otherwiso, are subjeot 1o all the terma of this license, and all eopies of the Programs or any part of the Programa shall
inchude the copyright and proprictary rights notices contained in ihe Programs as delivered to the Customer,

G, UPDATES

Tn the event that Kronos suppHes Service Pacles, Point Releasoes and Major Releases (fuoluding fagislntlve updates if available) of the Softwaro (colieatively roferred to as
“Updntes™), such Updates shall Lre part of the Software and the provisicns ofthi ficense shall apply Lo such Updates nnd ks e Solftware as modifiod (ereby.

7. BXPORT

Customer acknowledges that the Tquipment and Sofiwars may be resirfoted by the United Stales Government or by the country in whish the Equipment or Seftwars is
installed from oxporl to certain countries and certain orgenizations and individuals, aud agraee 1o comply with suol laws, Customer agreos lo comply with all applionble
laws of'all of the vouniriag in which the Equipment and Software may be used by Customer and shall ludenanify Kronos for any sonovmplianes whish remlts in dnmagos

or liability for Kronos, Customer's obligations hereunder shall survive the termination or expiratlon of this Agroement. Customer must obtain Kronos® prior wrliten
eonseut befors exporting the Software,

8 FIRMWARL

Cuslomer wny nol downlond frmware updates far the Kronos Equipment unless Customer is maiutaining such Equipment under a support plan with Kronos, 1F Customer Is
nat mnintaining fhe Equipment under o support plan with Krones, Kronos shail have the right to verify Cnstomer’s Kronos Equipmont o determino i Customer has
downloaded way firmware to which Customer i not entitled, If Customer has dovenlended Hraware for 1hé Kronos Equipment o which Customer s nol entitled,




Kronos Incorpormed

297 Billerica Road

Chalmsford, MA #1824 Page: 217
Phone: (978,250-9500

Customer shall ba responsible to pay Kronos for aneh updated fitmwars in nocordanos with Krenos® then-cutvont suppoit polices,

9. TRAINING POINTS

Tralning Poluts which are purchased by Custanser may be redeemed for an equivalent value of insteuctor-led tradning sessions offered by Kronog, Available {nstructor-led
sessions are lisled af hitp:Aoustonser Kronos,com and sach session has the Treining Peints value indiealed, Training Points may be redeemed ol sny time within 12 mouths of
the date of the applicnble Order Fornt, at which time they shall expire. Training Polnts may nict be exchanged For other Kronos products andfor services, Kronos wilt
invoice Customer for (he Training Peinls idenlified in the Order Form upon sxeculion ol such Order Form with payment dus upon ihe payment terms indicated in swoh
Order Tarm,

10, ACCEPTANCE

For Customor’s initial purclinge of ench Eemipnrent and Soflware product Krones alnll provide an noceptance tast periad (the “Test Period™) that commencoes upon
Installation, Installation sholi be defined ns; a.) the Bquipmeat, if any, is mounted; b.) the Software iy installed on Customer’s server(s); and o.) implementation team
Uraining, if any, fs cumplete, During the Test Period, Customer shall delermine whelher the Equlpment and Software mael the Kronoy published elyelronie documentation,
("Specifications"),

The Test Period shell be for 30 days. If Customer has not given Kronos » written deficienoy statement specifylng how the Equipmen! or Software fhils to meet the
Specifications {“Deficlency Statement'™) within the Test Period, the Equipment and Sottware shall be deemed accepted, If Customer provides a Defivicncy Statement within
the Test Petjod, Kronos shall have 30 days to correct the deficiancy, and Customer shall bave an additional 30 days to evalnate the Equiptment and Software, If the
Equipment or Software does ot mest the Specifications at the end of the second 30 day peviod, either Custemer or Kronos inay tenninate this Agreement, Upon any such
termination, Customer shall return all Eguipment and Snitware {und related documentation) to Kronos, and Kmonos shall refund any mordes paid by Customer to Kronos
Tor the returned Equipment mxd Soltware. Neither purty shall then have any finther linbilily to the other for the produels ilmt were the subjecl ol the Acceptanve Test.

11, LIMITED WARRANTY

Kronos warrants that all Kronos Equipment and Software medin shall be frea from defeots in materials and workmanship, for a period of itihety (20) days from Delivery. In the
gvent of u brench of this warranty, Cuslomer's excluslve remady shafl be Kronos' repuir or replucemant of the defisient Equipment and/or Software medin, ut Kronos®
aplion, provided that Costoner’s use, installation ind mainletiance theveof have conformed to the Specifications, This warranty is extended to Customor only und shall not
apply to any Equipment (or parts thereol) or Solware media in the event of:

(=) damage, defocls or malfimnotions resulting from misuse, accident, neglect, tampering, (including modifiention or replacement of zoy Kronox components on any
beards supplied with the Equipment), unusual physionl or eloatricnl stress or canses other than normal and infendod use;

(b) fallure of Customer to provide and maintain » suitable inatallation environment, ne apecified i1 tha Specificntions; or
(¢ malfimctions resulting from the nso of badges or suppliss aot approved by Kronos,

When ungiog and applying the Infortaation generatad by Kronos produets, Coslomer is responsible for ensusing that Customer aomplios with the spplieable requirements of
Tedeoryl od slale law, IE Cuslomer iz lvensing Workforee Payroll Sollwure or Workforos Absenve Munagement Software; () Cuslomer is solely responsible for the
content and accuraoy of all voports and decumatts peepared In whole er in part by using such Software, (ii) vsing such Sefiwaro does net releaso Customer of any
professional oblipalion concerning the prepuration ad roview of such reporls snd dovoments, (iif) Custemer doep not rely upon Krones, Best Sofiware, Ino, or such
Soflware for any advice or guidance regarding campliance with fodoral and state laws or the appropriate tax treatment of itome reflacted on smuch reports or documents, and
{ivy Cugtormer will review any caloulations made by wsing such Software aud satisfy itself thet those calenlalions are correct,

12, INDEMNIFICATION

Kronos ngrees Lo indemmily Customer and to hold it harmless from and apained iy and all olaims, costs, fepz aud expenses (including rensonable lapal food) relating to
notual or alleged infringemont of Unitod States or Canadian patonts or copyrights asserted agninst Customer by virlue of Customer’s use of the Software uy delivared and
madntained by Kronos, provided that; i) Krones is given prompl written nwtlee of any such ciaim and has sols eontrol over the investigalion, preparation, defenss and
selllement of suoh elainy; and, il) Customer reasonably cooperates wilth Xronos in conneotion with the foregolng and provides Kronos wilh all {nformation in Cusiomer's
possession velated to such olnim and any further assistance as roasonnbly requested by Kronos. Kronos will have 1o obligation to indemmify Customer to the extent any
such claim is based on the use of the Software with software or equipment not supplied by Krenos, Should uny or ull of tha Soflware as dolivered and malntnined by
Kronos besome, or in Kronos' reasonable opinion be liksly to beoome, the subject of any such claim, Kronos may at its option: 1) procure Yor Castomer the right to
continue to use the affented Software an contemplated hereunder; i) replace or medify the affected Software (o make its use non-infringlng; or iif) should such sptiona not
Do available at rensanable expanse, lerminate this Agreoment with reapoot 1o the nffeoted Software upon thirty (30) dayy prior written notice to Customer. In such ovent of
termiuation, Custonter shall ba sntitled to 4 pro-rata refind of all fees paid 1o Kronos for the afftcted Software, which reflind shal! be caleubated using a five year stenight-
live deprevintion commenclng with the date of the relevant Order, Additionally, Kronoe agroos fo b linblo for tangibla property damage or personal fnjury caused solely
by (hoe negligence or willihl raisconduot of its employscs,

13, PROFESSIONAL AND BDUCATIONAL SERVICES

{a3) TRAVEL EXPENSES

" Caplomer ngrees lo reimborse Kronos for all reasonable and necessary fravel incuered by Kronos in the performance of any professional sndfor educalionnl services,
provided that snch tmvel complios with the Customer’s Travel and Expense Polivies nitached ns altnalmont, A of this Agreement. Customer finnther agrees to pay any izavel
expenuby spcll us airfiwe, lodging, meals and local trangporiution, Inourreil by Kronos to deliver purchiased profossional services and/or eduvational services iy setordance
with the Customer Travs] and Fxpense Pofloles, Customer will be billed by Kronos for such travel expenses and peyment, thereof shall be daa net 30.

(b) ENCAGEMENTS

nfoss olherwisa Indleatsd on the Order Form, Profassional and Bduoational Services (“Profossional Services™) shall 1o provided on a ime and materal basia al the ratey
sel forth in the Order Form. If a dollar Jimit is stated n the Order Forin o any nssociated statement of work (“SOW™), the Limit shell be deemed an eslitate tor
Customer's budgating and Kronos' rasource roheduling purposes. Alter the dollar limil i expended, Kronos will continue to mrovide Profeasional Servlons ot a time and
materials basls, i a Clange Order or Sohedule of Services for conlinnation of'the Professional Setvioes [s signed by the parties,

(o) WARRANTY

Kronos warrants that all professlonal and educational servicey porformed under thin Agresmont shall be performead In # professional and competent menner. In the event that
Kronos brenches this warranty, and Customer so notifios Kronos within 30 deys of recslpl of invelce for the applicalle sorvices, the Customer's sole remedy and Kronos®
exolugiva Habllity shall ba o te-perform the services which were defiolent In a mannet so s to conforin {o the foregoing wurranty, at no additional cost ta Customer,
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(4) KRONOS PROFESSIONAL/EDUCATIONAL SERVICES POLICIES

Kronos” then-current Profassions)/Eduantiona! Servioes Policies shall apply 1o nil Profsssional und/or Educational Services purchased under the appliosble SOW and may be
nacessed al; hlip:wweeteranos com/SupportProfessionalServigeslinmaemerniFol lefea iun (“Profeastonal Services Polisies™). In the event of a coufliet between the
Professionn) Services Policies and this Agreement, the termy of this Aproement shall pravail.

14, SOFTWARE SUPPORT SERVICES

(4) SUPPORT OPTIONS

Castomer may selool From ths following Softwaro support purchase options! Crold {or Geld Plus) and Platinum (or Platiun Plus) support (*Service Type™), each
providing diffarent service coverage pariods and/or servioe offerings, as speoified hersin (“Setvies Offeringe”) and in the Krones Support Servios Policios (dafitied bolow).
Custemer nast purchase the gune Sarvice Type for all of the Software specified on the Order Form, (however, If Customer is purchasing suppott sorvioes for Visionware
Software, Customer may only purchnse Gold Sexvive Typo for the Visionwire Sollware). All Updates shiall bo provided via rsmols socess. Customer may purohsse
support services for quipment in acoordanee wifh the torms and conditions of Krenos® standard Eequipment Support Services Agreoment o copy of which is avallable
upen request and is located at: bitpy//www.keorcs.com/Tepal/EquiprentSunpodAsr ssnx .

(b) EXTENDED S$UPPORT PROGRAM (DELL SERVERS)

Customars purchasing the Extended Support Pragram (as indieated on the Order Form) for their Dell servers purchased from Kronos shall recelve a aperialized, lundled
set of Kronos Support Servicos, Becanse of the speialized nature of thesa services, the lerms and conditions located nt

btz v eronos cor/Lepal/Sunplemental Terns.aspyx shall superseds the proviglons of this Agraement for the Extended Support Program.

(&) TERM OF SOFTWARE SUPPORT

Unless olherwise indicated on the Order Torm, supporl servics shall commence on (he Soflwure Delivery dale and shall ountinus for an initis]l term of ene (1) ysar,
Support service shall mtematioally renew for sdditional one year Lerms on the anniversary date of its commancement date, unless elther parly notifies the other in veriting stxty
(50 duyn prior t that anniversary renewal dute. Afler the one yeuc initinl lermn of this Agreement, the Servios Otferings provided und the Service Coverage perivi ure
subject to ohangs by Kronos with sixty (60) days advance written notics to Customer, For the infilal twe (2) renewnl years tha pnnual support fee, for the ssme produats
andt gervies type, will not increnss by mors than 4% ovar he prior yenr’s antual suppord fee,

{®) GOLD SERVICE OFFERINGS
Customor shall bo entitled to roceive:

() Updates for the Soflware (not Inoludlng any Sofiware for which Kroton chnrgas a separate Hoanee faa), provided that Customet’s operating system and equipment
mest minimum syslen: configuration requirements, a4 rensonably detecndned by Kronos. If Customer requests Kronos to install such Undates or te provide retraining,
Customer agrees to pay Kranos for such instalintion ar retraining at Kronos then-currant time and materlals rata.

@iy Telephone andior elecironio access to the Krenos (obal Support Center for the Jopging of requests for servive during the Service Coverage Peried. The Servica
Covernge Period for the Cold Serviea Olfering is 8:00 wrn, Lo 8:00 pan., local time, Monday throngh Fridny, excluding Kronos holiduys.

(i) Web-bused support inoluding acewss to Sofiware documentation, FAQ's, ucoess to Kronos knowledge base, Customer forumy, and ¢-case management. Such
offerings are subjoct to modification by Krones, Curront offerings can o found al htge/fwwiw kronos. comiservicos/impporb-services nspx .

(iv) ‘Wob-based remole diagnostic fechnion] assistance which may be utllizod by Kronos to resolve Scfiware functional problems and user problems during the Servico
Covernge Perlod,

v)  Access 1o specinlized content as and when mado available by Kronos such aa techni¢al advisories, learning quick tips, brown bap setnlnws, tochnical insider tips,
SHRM e-Leaming, IIR Payroll Answerfores mud service case studies,

(e} PLATINUM AND PLUS SERVICE OFFERINGS;
Plntinum: [n additfon Lo the Sarvice Offarings speotfisd far the Gold Service Offering above, the Servico Coverage Period for the Platinum Servioe Offering iz 24 honrs n
day, seven days o weele, 365 days o year.

Plug option: In additfon 1o the Sarvice Offerings specified for the Gold Bcrvice Offering above, customers purchasing the Plus option shall receive the services of o
dodicated, but not axclusive, Krenos ‘Technizal Account Maoager (“TAM™) for one production instanoy of {lie Boftware, Customers purchasing the Gold-Plus option shall
dosignale up 1o ona primary and one secondnry backup technical contuets (“Levhnioal Contacta) to be the sole contaats with the TAM, while oustamers purahasing the
Platinum-Plus option shall dosignale up Lo two primacy and thres seoundary backup Technical Contnole, Upon request, Cuslomer may desipnate addltional and/or backup
Tuclmical Contacts. Coslomer is required 1o pluae all primary Technical Contacts through Kronos product training for the Software covered under this Agroement at
Customer’a expense.

Cusiemers purchasing the Platinum-Plug option ahall alsa receive a one day per yenr visit 1o be performet at the Customer looation whate tha Softwaro i installed, Buring
this onsite visil, Kronos shall work with Customer o idenlily ways 4o hslp Customer increase Tunctionslily o maximize vtilization of the Software in Customer's specific
environiment, Customer st be utflizing e then-cutrent version of the Sofiware. Travel and expenses nre not Inoluded and shall be peid by Costomer.

{f PAYMENT
Customer shall pay anisistf sitppott sharges for the initial term In recordance with the payment terms on the Order Form and for any renowal tetm upon tecelpt of invoice,
Customer shall pay ndditional suppori chnrges, if auy, and time and material oharges upon receipt of invaice,

{g) ADDITION OF SOFTWARE
Additional Soliware purdhased by Customer during the initial or any renewal term shall be added to flils Agresient at the sams support option ag the then porvont Seftware

support goverage in place wader these terns, Customer agress to pay the eharges for such addition, and any such additlon shall bo antomatieslly renewad ns provided in these
Lerig,

() RESPONSIBILITIES OF CUSTOMER
Cuslomer agrees (I} to provide Kronog pertonnol with Iall, free and sate ascess to Boftware for purposes of support, including use of Kronos® standard remote aocess
tachnology, if requived; (i) to maintain and operato the Softwore in an envivonment and noeording te procedures which eonform to the Specifications; and (jif) not to allow
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support of the Soflware by anyone ather lhan Kronoy without prior written imihorization from Eronos, Failure to utilize Kronos' remote accesy techinology may delay
Kronos' response andlor resotution to Customer’s reported Software problom, If Customer requires ihe uss of a spanific romote Beesss technology not specifiad by Kronos,
then Custemar must purchase the Flus oplion (o receive support and provide Keonos personnel with full, Jres und safe acvess o the remote uceess hardware und/or
software,

) DEFAULT

Customer shall have the right te torminate Keonios support services in fhie event that Kronos Is I brench of the suppott services wiuranty zet forth below and such brench s
pol cured within fifleen (15) days aller wiitlen nolice speeilying the nulure of the brench, o the event of such {erminmtion, Kronos shall refund to Custosust on i pro-raa
bagis thosa pro-paid aonual sepport lees asqociated with the uused portion of the kupport tars, Keohos ressrves the right 10 1atininate or suspend suppor servioe in the event
the Cuslumer is in delawdi under Ihis Agresment wilh Kronos and sucl: defaull ig nof correoted within Gllesn (15} duyy alier wrilten notive. Tn nddlition, the suppurt services will
terminnts and all charges due hiereunder will becente Immedintely due and payable ix the event that Customer canses to do business as a going concen or hag its asaols
agslpned by law,

() WARRANTY
Kronod waitants that all support servicey shall be performed in n professienal and sompetent manner.

&) KRONOS SUPPORT SERVICE POLICIES

Kronps®  fhen-omreni Support  Services  Policles shall apply to il  Support Services porchaeed and  may be rocessed Al
Blp: e kronos.com/Suonoi/BupportBervicesPollejes it (“Support Policles™, In the eveut of & confliet betwaen the Support Policies and this Agreement, the terms of
this Agreemeit shall prevail

15, KNOWLEDGEPASS EDUCATION SUBSCRIPTION:
The parties kercby agree that the following terms shall apply to Customer’s purchase of tha Kronos KiiowledgoPass Education Subserlption cnly, if spocified on {he Order
Form:

(%) Swupe: The KuowladgePass Edueation Subscriplion is svailable to customers who arelicensing Kronos' Workfores Central and iSerles Timekeeper Sullwars producty
and who aro maintaining such preducts wador a suppart plan with Kronos, The KnowledpePasy Eduontiou Subscription provides acecss via the internet to serlain educationnl
ollerings provided by Kronos (the “KnuwledgePass Centent”™), including:

Product and upgrade informntion for projeot tearns and snd users
Hands-on interactive instoustion on comion tasks

Self-puoed tutoriels covering & range of toples

Joh ulds

Knowledge assessmott and repatting tools bo mposure progresd
Webinars

> 8 ® & @ ®

(5 Tarm of Subseription: The KnowledgoPass Eduontion Subseripfion ghall sun co-termincusly with Customers Software Support, and shall renow for nddidionsl one (1) year
terms provided Custonter renews its KnowledgePass Education Bubscription ns provided balow,

{¢) Prymeni: Custorner shall pay the antmal subsoription oharge for tho initfal term of the KnowledgePass Ednoalion Subscription in uocordance witl: the payment tertas on
the Drder Form, Kronos will send Cuatonser o renowal invoice for renewal of the KnowledgelPass Education Subscription at lenst forty five (45) days prior fo expiration of the
then current tern, KnowledgePuss Rducation Bubsaription shall venew for an additional one (1) year terin if Customer pays sich invoico before the end of the inllial teym or
any rotewal term,

(d) Limilations; Customer recognizes and agrses that {he KnowledgePass Condent is oopyrighted by Kronon. Custormer iu portnitied to ninke eopley of the Knowledgelass
Cantant providad in €pdf form solaly for Customer’s mernal wse and imay not disdlase such KnowladgePans Contenit to any third party other than Costomer's employees.
Custotner may ot edif, modify, revige, amend, change, alter, oustomize or vary the Knowledgelass Content without the writlen consent of Krones, provided thal
Customer may download and modify conlents of Traiing Kits solely for Customer®s futernal usa,

(e) Train-fhe-Trafver Program (TTT) Cerlification wnder the Train-the-Trainer Program is valid only for the point releass of the Software for which the TTT Propram is
talten, and covers only the Customer employes who sompletes the TTT Program.

16, CONFINENTIAL INFORMATION

“Conflidential Information” is delined as informaton that is: §) disclosed between the parties nler the dnte of this Agreement that is considered confidentinl or proprigtary lo the
discloslng party; anc 1§} Jdentified us “oonfidential” af the thme of disolosure, or would be reasonably cbvious to the receiving party o constitule confidential informotion
becanse of legends or other markings, by the circumstanoes of diselosure or the naiure of the information itaelf, Additionally, the ierms, conditions and prleing eontained in
this Agresmeont and the Opder Formy, the Software {and Software documentation), and the Specifiontions shall be deemed to ha Kronos® Conlidential Information, Ench
patly shall proteot the Confldential Information of the other party with at lonst the samo depreo of caro and sonfidentiality, but not less than & rensonable standard of aare,
which such pasty utllizes (br ils own information. of sinilar character tiat it doey nol wish disaloged Lo the public. Neither parly shall disclose Lo third parlies {exeepl the
parent company or the wholly owned subsidiaries of the receiving parly who have a need to know) 1he other party’s Confidential Information, or use it for any purpose not

expliclily set forth hotein, without the prior written consent of the ether party. The obligntion of confidentiality shall survive for three (3) yenss after the diselosura of suoh
ConBdential Information,

This Agreement imposes no obligation upon vither parly with respsel to the other parly's Confidential Information whigh the receiving parly can estublish by legully
sufficient evidenco: (1) way tlghtfully possessed by the recelving party without an obligation to mainiain its confidentiality pior to recelpl from the discloslng parly, (b) is
gonerally known tothe public without violatlon of this Agreement; (o) i¢ obtained by the recotving parly in good faith from g third party having the right to disclase it withowt
an obligation with respect 1o confidentiality; (d) is indspendently develaped by the recotving party withaut uge of the disolosing patiy*s confidential information, which can
be shown by fangible evidenoe, or (o) was recuired Lo be disolosed by npplioablo law; provided that the receiving party netifies the disclosing party of such requirensent prior to
digelosuse, and pravided forther that the receiving parly makes diligent efforts to limit disclesure,

17. MARKETING ACTIVITIES
Customer sgrees thal Krovos may use Coslomer’s nume ng pad of Kronos' published onstomer lists, Upon Kromes' request, Customor will participule in mutually

beneficial marketing snd publio relations activities with Kronos, All ountent shatl be subject to the prlor review and approval of Customer, sush approval not 1o be
unrensonshly withheld,




Kronos Incorporated i
297 Billerica Road l
Chelmsford, MA 01824 Page: 517 :
Thone: (975)250-9800

18, LIMITATION OF LIABILITY

CUSTOMER'S EXCLUSIVE REMEDIES AND KRONOS' SOLE LIABILITY FOR ANY KRONOS BREACH OF THIZ AGREEMENT ARE EXPRESSLY STATED
HBREIN. EXCEPT AS PROVIDID IN THIS AGREEMENT, ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE, ARE EXCLUDED,

EXCEPT FOR KRONOS' INDEMNIFICATION QRBLIGATIONS SET FORTH IN THIS AGREEMENT, IN NO EVENT SHALL. KRONOS' OR (TS PARENTS',
SUBSIDIARIES, AFFILIATES!, OR THIRD PARTY LICENSOR'S LIABILITY TO A CUSTOMER, HOWBOEVER CAUSED, EXCEED THE VALUL OF THE
ORDER WHICH GIVES RISE TO THE CLAIM, AND IN NO EVENT WILL KRONQS ORt ITS PARENTS, SUBSIDIARIES AFFILIATES OR THIRD PARTY
LICENSORS BE 1IABLE FOR LOST PROFITS, LOST DATA OR ANY OTHER INCIDENTAL OR CONSEQUENTIAL DAMAGES ARISING OUT OF THIS
AGREEMENT WHRTHER SUCH CLAIM IS BASED ON WARRANTY, CONTRACT, TORT OR THE EXISTENCE, FURNISHING, FUNCTIONING OR
CUSTOMER'S $PECITIC USFE, OF, OR INABILITY TO SO USE, ANY EQUIPMENT, SOTTWARE OR SERVICDS FROVIDLD FOR IN THIS AGREEMENT.

19, GENERAL

(&) This Agreement shail be governed by Cafifornia law, The parties walve the application of the Uniied Notlons Conunission on International Trade Law and United
Nations Coovention on Confracts for the Intermationnl Sals of Goods ag to the interpretation or enforesinent of this Agreement,

(L) The invalidity or illegality of any provislon of this Agreemant shall net affeot the validity of any other provision. The parties intend for the remnining unaffected
provisions to remain in full foree and effect.

{e) Cusloter shall not assign this Agreement or the Hosnse to the Software without the prier wrillen consent of Kronos and any purported assignment, without such
consent, shall ba void,

{d) Neither party shall be liable for feitures or delays in performanes due 1o causes bayond its reasonable oontral, including war, strikes, lockouts, fire, flood, storm or
other nots of God. Both parties ngree to use their best effotls to minimize the effects of such failures or delays,

(e) All notices given under this Agreement shall be in writing and sent postege pre-paid, if'to Kronos, to the Kronos address on 1he Order Form, or if 1o Cuatotner, to the
billing nddress on the Order Form,

(f) No aotlon, regardless of fotm, mnay be brought by sither party more that two (2) yenrs after tha cavse of action Las arisen,

() The seclion hendings herein are provided for anvenience only and have no substantive effect on the construction of this Agreement.

(k) Tho partles agreethat if this Agreemens is delivered vin fit or slectronically delivered via emnil it shinll constitute n valid nnd enforceable agreemeut,

() This Agreement aud any information expressty incorpornted herein (including information contained in any refecenoed URL), togother with the applicable Order Form,
constitute the enlire agreement betwoen the parties for the products and serviees described hereln md superseds all prior or conternperansous reprosentations, negotintions,
or other conimunications between the partics relating to the subject mutter of this Agresment. This Agreement may be amended enly it writing signed by avthorized
repragentatives of both purties, Customer undarstands and neknowladges that while Kronos muy diseloss to oustomers certain aonfidentind information regarding genoral
product develepment direntlon, potential fiture products and/or product enhancements under eonsideration, Cuslomer is not entitled to nny products or preduct
enhancements other than those contnined enthe Order Forn, Customer has not relied on the nvailability of auy fiture varsion of the Software or Equipment {dentified on an
Order For, not any other fhture produot in excculing this Agreement,

(i) Uso, duplication, er disolosve by the United States Goverament is subjest to restriotions s sat forth in subparagraph (g} (1) (if) of the Rigltn in Tachnical Data and
Caomputer $oftware clause al DFARS 252,227-7013, er subparageuph (a)(1)(2) of the Corumercial Conpuier Software Resiricled Riglts clavse at FAR 52.227-19, as
applicable, Manufaclurer/distributor is Kronoy Incorporntad, 297 Billerlon Roud, Chelmsford, MA.

(1) Kronos, ils pgents, employees and subeontractors shall perform the serviess in a safb and skilifui marmer and in complinnco with the al} applicable laws and regnlations,

() ¥ronos shnll ot used the Customer premisen, praperty (inofuding oquipment, fostrament or supplies} or parsennel for any purprse olher than in the performance of the
performanes of its obligations under this Agreement,

20, THRMINATION

(n) Tatmination for Breaoh, For any breach afthis Agreement by Kronos which eannct be cured by ropair, replacement or re-performanas, Customer shall have the tight

to terminats this Agreement upon thirty (30) days piler written notice to Krones, provided Kronos has not oured sueh brench during such thirty (30) day period, Upen i
such termingtion, Customer shall ho entitied fo pursne its romedies at Jaw or in equity eonsigtent with the terms of this Agreement,

{b) "Terminatlon for Convenience: The Customer may texminake this Agreerent for convenienoe by providing 4 thirty (30) day prier written noties $o Kronos, ln the event

of sueh fermination, the Customer shall pay Krones for the serviacs performexd and the Proguetls delivered up io the effective date of terinination and shall not be entitled to

a refund of any pre<paid services.

21, INSURANCE

At pll thmes during e provision of on-site pervices to Customer, Kronag will maintein insurance with polioy fimlits in acoordance with the certificne provided to the
Custorner and will deliver to Customer from time-to-time, within a reasonable timo aller Customer’s wrilten request, evidence of such fnswauce. Kronos agrees to add the
Cusfomer a8 ncdditional insurad during the provision of the an-ile services.

22, INDBPENDENT CONTRACTOR

Mothing in ihis Agreement is intended 10 be or should s construed ag evidence that any of Kronos' employses are employed by Cugtomer in any way, Kronos
ucknowledges that it in at all timay 2eting nn on lndopendent contractor under this Agreemant and nol ag wi agent, employee, or pactner of Costomer or s subsidiaries or
affilintey, Neither Kronos por any of its smployzes or agents shall be constdered an employes or agent of Custoiner or its subsidiarics or alfilintes, Nor shall any
parinorship, co-ventute ar joint-emplayer relationship hae created or implied by virue of this Agrasment ot the perfonmance of the servicas. The pirtles Intend that this
Agresment wilf not creato a pnrdiership for tax purpeses, [u ne event will Kronoe be deemed o be the ngont or legal representative of Customer or its subsidiaries or
alfilintos, and Kronos will have ne authority to assume or areale any ohligations, or make any reprosentations, on hohalf' of Customer or its subsidiarios or affiliates,

23, NON DISCRIMINATION

During the performancs of this Agreement, Kronos and its subcontmetors porforming services ia relation with this Agreament, shall not unlawfally diseriminate againsi
any person basnuse of race, religious ovoed, eolor, sox, national oripin, ancestry, physioat disability, tmental disability, marital status, age (over 40), or sexual orientation,
eiller iu Kronos’ employment praotices or in the furnishing of servives fo recipionts, Kronos shall ensurs that the svaluation and breatment of its employeos and spplicants
for smployment nnd afl pereons repetving and rogquesting services aro froe of such diseriminntion. Kronos and its subcontracios shatl in the performatce of this Agreement, |
fully comply with all applisable Federal, atate and local laws and regulations, whisly prohibit disoriinination. The provision of services prismarily or exchstvely fo such
targel population ns may be designaied shall not ba doomed o he prehiblted disorimination. !
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Kronod Incorpomied
297 Dillerica Road
Clhelmpford, MA (01824
Phona: (978)250-9800
ATTACHMENT A

CUSTOMER TRAVEL AND EXTENSES POLICY

See documett attached County of Monterey, Travel Policy, revised on Noveumber 1, 2008,
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1. EXECUTIVE SUMMARY

11 DOCUMENT PURPOSE

TeloStafl Solutions Group (TSG) ks pleased to be considered a Workforce Managemant business pariner
with County of Monterey. The purpose of this document is to provide an autline of the work ragquired and
ihe professional services estimated for the TeleStaff solution.

This document defines TSG's cuirent understanding of the engagement's objectives, scope, assumptions,
risks and constralals and ls based upan information gathered during conversations with County of
Montaray during the sales:oycle, with the key assumption that the T8G and Gounly of Monterey will jointly
staff the project team during the project lifecycla,

This Staterant of Work pravides a documented basls for making futurs decisions and for confirming or
developing a common understanding of project scope amang the stakeholders. Any change to the
assumptions In this document or the discovary of increased compiexity during the engagement wll he
consldgred & change In the scops of the professiongl services, and will be managed through TSG's
standard Change CGonfiol procadures,

1.2 PROJECT OVERVIEW
Alf prices shall be stated as flrm fixed amounts, except where ragquested on a different basis.

Cornprised of two distinet phages, the TeleStaff implemantation process leveragas provan methiods
developed by TSG, County of Montersy is configured and live wih TeleStaff during the flyst phase,
ensuring an acoelerated return on vestment,

The TeleStaff implementation experlence brings together Tounty of Montaray staffing experts with the
Kronos TeleStaff Solutions Group expetts to conflgure, test and ensure that the scheduling business/uaion
rules required to ensure fair and consistent staffing are correctly selup within TeleBtaff. Tha advantage of
this type of project synergy ensures that scheduling rules are defined, setup, and testad in strict
accordanse to County of montery’s nesds; while promoting product knowledge and confidence that leads
to project success,

These provan processes include a project manager working in partnership with County of Monterey's
project leam as welj as detalied project plans, training, and technlcal support services, Additionally,
TeleStaif's projoet methodology employs project assumptions, & master project schedule, and risk
managamant processes.

» The Deployment phase addresses the immediate scheduling needs of the organization by
implementing critical TeleStaff funetions and modules such as rosters, personal calandars,
person tracking functions, web access, interfaces, and telephony,

« The Advanced phase is designed for cuatomers Ina production environment who have had
tima 1o assess specific scheduling needs In a live production environment, This plan 1s a
highly tailored Implementation project that focuses on adding intelligent staffing options to
County of Montarey's production database.

«  An experlenced TeleStaff project manager is assigned fo frain and guide the Gounly of
Monterey project team throtgh implementation.

o Aproject plan for each phase is developed and striclly followed by the entire limplementation
team. A project plan with input from the project sponsor, project lead, and TSG PM. The
project plan includes the following sections: Assessment, Planning, Solution Bulid, Test and
Gertify, and Deploy and Suppor,

« Configuration of TeleStaff to meet specific departmental staffing processes and business
reqiremeants,
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ATSG PM is assigned to support County of Monterey during the deployment of TeleStaff and guide the
profect te @ timely and successful resolution. The TeleStaff deployment pracess is alimad at implementing
fealures and functionallly in a legical, yet accelerated.sequence to help County of Montaray to strategically
and quickly maximize TeleStaff's time and cost savings benefits erganizalion-wide. Schedulers and other
users will enjoy the benefits assoctated with centralized staffing, processing requests, reporting,
conducting emergency-recall, and data feeds to the limekseping downstream systerm with the deployment
of the roster and cafendar,

After deployment of TeleStaft in a produstion environment, County of Monterey transitions to the
Advanced phasa. During this phase County of Monterey assesses specific scheduling needs in a live
production envirenment. A TSG PM guides County of Monterey through a highly taltorad implernentation
project that focuses on adding Intelligent staffing options to the produstion database. Sehedulers and other
users will erjoy the beneflits of Intelligent staffing, inctuding the development of hiring lists based on user-
definad falrness criteria,

1.2.1 KEY ASSUNMPFTIONS
This section detalls key assumptions that TSG used fo develop the preject approach, schedule, and
project plar,

T8G assumas the Projsct Sponsor:

» Has uliimats responslbillty for the sticcess of the praject

»  Assists In the praparation and malntenancs of the project plan

«  Selects the project lead and ensures that his Is a dedicated resource for the duration of tha
project

v Salects the project team and assiyns resources as neaded for the duration of the projsot

«  Assigns resources to ensure on-going administration and maintenance of TeleStaff once {he
implamentation project Is completed

s Has high-level decision-making authorlty

v Isthe escalation path for deficlencies, concerns, or guestions from the TSG PM, project lead,
project team, and user community

«  Implements change managemant

TSG assumes the project lead:

«  Ensures accountabllity for on-time daliverables as per the project plan

+  Owns the dally project managsment task and Is responsible for managlng the project and keeping
[tontrack

Coordinates the project team and ensures tasks are completed an time

Allocates resources to the project team per the project plan (subject matter experts)

Warks closely with the TaleStaff project manager —~ dally or weekly as required per projact phase
Escalates to the sponsor on a timely basis, as necessary

Attends canfiguration training

L - - ¥ -

TG assurnes the projact lead has sufficlent tme available to lead the project, possasses sxoelient
staffing knowledge, supports the implementation of TeleStaff, and has decision-making authority, TSG
also assumes that County of Monterey has consldered a contingency plan for the project lead.
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Aside from the project lead assignment, the avallabllity of resourcas has the grealest impact on the
success of the project, County of Monterey must ensure the availability of various Subject Matter Exparts
(SME) In staffing, 1T, MR, payroll, ele,, as necessary to configure TeleStaff and test the corifiguration,

1.2.2 PROJECT ASSUMPTIONS

1,

County of Monterey managsment is committed fo the standardization of staffing and pay rules that
may be requlrad.

County of Manterey will configura staffing rules as defined and approved by the project sponsor.
County of Monterey management ls committed to the success ofthe project through provision of
reaolirces and support as neaded.

County of Monterey management will have a change managerment plan in placa to help the project
team sucsessfully manage change and to minimlze resistance to change from the users,

Decislons will ba made in a timely manner aceording to the project plan,

County of Monterey IT department (s aware of the TeleStaff project and supports the Implementation
plan. 1T witt provide the necessary support o install and maintaln the TeleStaff system.

County of Monterey will Implement Deployment configuralion with one project team.

County of Monteray will Implement Advanced configuration for two deployment groups. Patrol and Jail
project tearns wilt configure with advanced staffing functionality.

1.3 PROPOSED SOLUTION
1,21 TOTAL BESTIMATED INVESTMENT

Itam Estimated

invastment

Software (TeleBtaff, Sybase, Donglas) ’ 71,539.00
1% Year's Malnteriance Meldad

1 Professlonal Sarvices (Deployment and Advancedy 34,368,00
Estimated Investment For Thig tnplementation 105,907.00
TelpStalf Annua) Maintenance 11,103.00
Web Access Annual Maintenance 7.066.00
Sum of yeurly fees . 18,169.00

Both Parties acknowladge, if cugtomar requires professional services from Kronos for additional
Deployment, Advanced Configuration, or Salution Development services related to the Software
purchased on thls Order Form, the professional services will be billable on & time and malerials basls at
an houtly rate,

Frofessicnal Servicas Included i this Statemertt-of Work will be involced upon signing of the Sales Order,
and due per the payment lerm notes.

1.3.2 ENGAGEMENT PRINCIPAL

The Engagement Frincipal ls a TSG Project Manager (PM) who performs project aversight on the
TeleStaft implementation and is responsible for the overall quality and customer setisfastion of the
engagament, Activities Include some or all of the following:

L]

Establishes and maintains formal communications with project sponsor,
Advises cusiomar on resommended solution implementation strategy. i
Oversees angagemeant planting and performance. i :
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1.4 TrAVEL REQUIREMENTS

Bilable fravel expenses will be charged pursuant o the lerms and contitions contained within the
TELESTAFE SOLUTIONS GROUP SALES, SOFTWARE LICENSE AND SERVICE AGREEMENT. In
certaln Instances speclalized resources may be used that requlre the payment of airfere, fodging and
related trave! expanses. Also, If any portion of remote servicesare changed to on-site serviees, and
agreed to by County of Monterey and TeisStaff Solutions Group, an appropiiate change In trével hours will

ocour, Customers shall be made aware of any such Instance(s) during the sales or Change Order

process.,

The total estimated Travel hours for this engagement are: 0

1.8 RESOURCE REQUIREMENTS

This preject involves shared risk by bolh TSG and County of Monteray. TSG's experianca has shown that
the projesct team rieads to be aware of thelr level of Involvement ih the implementation, Common risks in
any projact surround customer resource availabllity due to competing priorities from dally tasks and cther

responsitilities,

in some organizations, the resource available In one organizational role may cover mors than one profect
role. If any of the customer-specifiad roles are not avallable in your organization, plesse contact your T8G
representative to expiore staff augmentation options, Proper staffing 18 crlitical as this may impact the
professlonal services raquired, or the Implementation approach recommended, to complete a successiul

project for your organization.

Risk Assessment and Management

Desnrl‘p'tidn

Mitigation Steps |

Project not staffed with adequate
resources,

Prepare detalled workplan {dentifying resourcas needed to
complete project.

CORE team lacks requisite skills
andfor commitment to understand
system and train othets on how to
Usa it

Coordinate project start-up with staff availability. Ensure key
staff arg Included in GORE team. Transfer out team mermbers
who display lack of understanding cr who are unable/unwilling
to transfer knowladge. Ensure CORE team longevity for
duration of project,

TaleStaff PM trains the trainers o train others.

Promotion schedule and
organziational restructures maove

key project members off thé profect.

Obtain cotnmitrient from Gounty of Monterey manageament to
gissign resources that wili remain with ihe project team, Keep
project timeling to 8 minlmum per the project plan.

Lack of communication and
sponsarship from project spoensor.

Visible cwnership of project from sponsor and frequant, positive
communications throughout organization champloning project.

Project conflicts with other prioritias
placed on projest team mambers.

Ensure projeat priarity and timeline are clearly defined, Keep
prejact timeline to a minimuth pet the project plan.

End-user resistance to change.

Frequent updates on prograss.through communication
channels. Ongolng inslde sales from project sponsor and other
key managers in organization, througout duration of project.

Key praseseing and procedural
changes required are not accepted
ang Implemented.

Sponsot owns change management and implements it
throughout project lifecycle. Sponsor ensures Ihat change
managament tasks do not delay projact timaline.

Corﬁpliance to project schedule s

Prieritize requirements. Malntaln firm control over scope,
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Degéription - | Mitigation Bteps
pritical to maintain support and Clearly define deliverables and due dates.

ensure fully budgeted project. Ensure project leads are educated oh project menagement
tachaiques. Keep preject timefine to & minimum per the project
plan.

1.8 APPROVALS

SUBMITTED AND APPROVED BY TELESTAFF SOLUTIONS GROUP

By: ‘ID / Dater A wode ™ | 2

)+
This State?jnt‘{bf Work Is subject to County of Monterey sgreemant with TeleStaff Solutions Group

governing PYofessional and Educational Services. By signing below, Counlty of Monterey's authorized
representative agrees to purchase the services described hereln.

Very truly yours,
Kronos Incorporated
ACCEPTED AND AGREED

County of Monterey
By: . Daite:

Tifle:

This documant or any part theraof may not ba reproduced in any form without the wiitten permigsion of
Kronos Incorporated, All rights reserved, Copyright 2071,
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2 DETAILED PROJECT.SCOPE AND ASSUMPTIONS

The follawing solution details have been discovared through analysis with County of Menterey throughout
the sales cycle, and form the scope by which this project will be managed, Additional assumptions have
hesn made where necessary in ofder to estimate the Professional Setvives hours and tasks required for
Couniy of Monterey’s solution,

Solution analysis and deslgn may be performed during ths asssssment and planning pheses of the project
in order for both parties to mutually agree on the solution design. If the solution or assumptions defined In
#his document change, TS® and County of Monterey will review and adjust the project scope and budget
accordingly through standard T8G change control procedures.

Where applicable throughout this section, if NOT specifically stated as "TeleStaft Salutions Group to
Implement® County of Monterey s respansiblé for the implementation or configuration,

The proposed solution estimates will ba reviewed waekly by the TeleStaff Selutions Group Project
Manager and County of Monterey Projact Lead. if the Estmate to Complete (ETC) is.deemed larger than
the estimated hours remaining due to scope increases or delays, a Change Request will be recquired.

27 CONFIGURATION FACTORS

Configuration Factors for TeleS{aff
Numbor of employees licensed for TeleStaff: 515 of employges
List the databases o be configured: Sharlfis
List the daployment groups to be configured n each database: Patrol, Jall, Investigations,
records, court services,
administration, iraffic,
coraner, lab
Authoritles: Yas
Work Codas; | ; Yos
Shifts, Shift Groups, Shift Masks, Shilt Rotatlons: Yas
Ranks, Specialiles, Groups: Yes
Pay Inforination: Yes
Formula 1D Yes
Probatlon: ‘ Yes
Bpacial Days: ‘ Yes
Deployable units, spacial events: Yos
Rosten Yes
Calendar, Yes
Pecple Filters: Yes
Audll Tralls: Yes
Wab Accesy: Yos
Standard Accrusls: Yos
Standard Payroll Export: Yes
Canned Reports: Yes
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Cont‘ guration of Componems to Include Llne Manager Conlacl Managar. Task Yos
Manager, Import Manager, Féax Manager,

Number of Gateway Manager message lypes: 4
Train the trainer for configuration team: Yes
Llst tha databases to be conﬂgured Sheriffs
List the deployment groups to be configured In each database: patrel and jail
Roster Coutta/Minimum Counts; Yos
Vacanoy Strategies: Yes
Pick Lists: Yes
Conflgure rules for over time back flling: Yes
Configure rules for special avent or off duty deployment rules: Yes
Traln the trainer for conflguration team: Yas

General Assumptiohs

The foliowing solution detalls have been discovered through analysis with County of Monteray throughout
ihe sales oycle, and form the scope by which this project will be managed. Additional assumptions have
also been made, whare necessary, In order to estimate the Professional Services required for County of
Monterey s golution.

County of Mnnterey ]135 responsibllily for all data cleanslng and flal ﬂle creaﬂon tn suppen interfaces wlth
integrated systems.

County of Monteray understands that all Daployment Groups will be rollad out at the same time and NOT one
Deployment Group at a time.

County of Monteray will take ownership of TeleStaff during deployment Implementatlon and maintain 1l after go-
live.

County of Monterey Is responslble for any 3" party tools needed to build custom raports.

Technology Assumptions

T8A does not take responsibllity for hardware purchased by County of Monterey Is regpansible for
implemnenting and maintaining the technical (hardwarefscftware/netwerk) environment in which TeleStaff
operates, As such, County of Monterey s responsible for all environmeantal consideratlons Inclucding but
net limlted to operating TeleStaff In virtual envirenments. County of Menterey Is also responsible for
configuring firewall and security settings so that TeleStaff and weab access components are operational, In
addition, Gounty of Monterey s responsible for installation and maintenance of VolP, digital or analog
telophone acgess. TSG can provide technical Information and recommandations but can not be
responslble for County of Monterey’s unique techneology environments,

Following are the MINIMUM sgpecifications requirad for a TeleStaff server designed to oparate the
TeloStaff software, datakase management sydtem and telephony components,

NOTE: The following recommended specs are for 8 singlg server rubning all TeleStaff componants.
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Item Beope and Assumptions

Barver Spacs Recommended < 1000 8taff - 64«blt OB
«  Quad Corg Xeon Processor(s)
8GE RAM

»
»  RAID-B-Storage (At least 16K RPM Drlves) ~ Minkmur 260 GB
PGl slot(s) for Dlatogle Cardis)

« _Any Sound Pevice

Oparaling System The following Operating Syslems are currently supported Tor the Server;
s  Windows Sarver 2003
»  Windows Server 2008

Please note:
» To utilize more than 3GB of RAM, uss Windows Server Enlerprise edition,
»  TeleStaffis not compatible with Small Business Satver or Weh Edition,

Canadian Departments: Operating System must ba Installed with ENGLISH (US)
as the Reglona) Seltings.

211 ASSESSMENT - DEPLOYMENT

TeloStaff projact management support ks provided by a Project Manager (PM). Tha PM assists County of
Monterey Sheriff project team to prepara for agsessment, planning, solution build, lesting and supports County of
Monterey team with Issue resalution to deployment.

TeiaStafl Solutions Group Responsibllities Customer Respansibilities

T8G Accou{nt Exacutive schedules an intngduction ldentify a projact sponsor and preject lsad.
call to inltlate discussions. batween Project Sponsar | gpansor padiclpates in an Intraduction call,
225 ?.n?p?arr:izin::ggr? ci?fgrgl]:m? .roject goas, objoctives, Baoure customaer plro]ect team rgstourcas.
The T8G PM schedues the project plan, technical, Participale In the kick~off, project plan and technical call,
kick-off, and weekly slatus calls 1o raview: Review implementation and raining guldes,

Review technical raguiraimants,

Project Beopa Daliver prganizational and dally roster data,
Piojest Scherdule

Implementation Process

Project Team Roles and Responsibllities
Implementation Process

Configuration Tralning

Tesling and Tralnlng Strategy

- & W ® % &£ &

2.1.2 PLANNING ~ DEPLOYMENT

- TSG asslsts Counly of Monterey Shatlif project leam fo ansure all appiicable requirements and solitlon design
documerils for the TeleSialf configuration are understond and comple_ted.

TaleStaff Solutlons Group Responsibilities ‘Customer Reusponglbilitios
T Global Support hosts web conference to install | Gompleta study of Implementation and iraining guldes.
and ccnfi,gure“‘fele'Staff sarver, dlalogle board and Arrange for gequisitfon and sefup of hardware,
dongle. If applicable, phone Iines, Web Access, and | Sollaet depattment and personne! Information to co
TaleStaf camponents-are installed at this time. data spmé}::jshaet' he ation fo comelete

PM Instructs project team on how to seliect, organize, | Parlicipats In dalabase review call,

and format pertinent personnel and arganizational | Make madifiationsto database as recommended by PM,
date for the creation of the database, Install database on TeleSiaft sorver

PM creatas database fram complated spraadsheet, Creata testing arid education plans,

tabase review call
ba oal Participate in status calls.
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24,3 SOLUTION BUILD ~ DEPLOYMENT

TSG asslsis project team In buliding the solulion aosording o Counly of Monterey 's business process and rulas.

TelsStaff Bolutlons Group Responsitilities

Qustonier Rasponsibllifies

P instructs project leam on configuration of
TaleBtalf via multiple web conference calls.

(entify data fislds in TeleStafi for standard Payroll
Fxport,

Bulld Payroli Export.

Identty data fields in TaleStaft for slandard Gateway
Message.

Provids Gateway Manager templates,

Train the tralner to review basic staffer usage for the
core feam,

Altend. configuration training and train the tralner wab
confarances,

Customer applies the acquired configuration knowladge
and complatas sollion bulld fasks In thelr environment.

fantify flefds for Payroll Export,

fiast with Payrofl vendor-do establlsh e format and
lypes,

Idaritify roster data requirements for faed to Gateway
Manager.

Paricipate In status callg,

244 TEST & CERTIFY ~ DEPLOYMENY

and plans daployment.

T8G supparte County of Montaray Shevlff profect team testing of the configliration, resolves all crifics open fssuss,

TeleStaff Solutions Group Reaponslbilities

Customer Responsibilities

Suppor project team testing efforts via web
conferances.

Finalize Test Plan with appropriate rescuress lo test the
configuration.

Meake configuration changes based on testing resuits,
Certliy configuration meets buslness requirements,
Test and validate the dala transfer from TeleStaff 10
slandard Payroll Export,

Test and validate the data lransfer from Galeway
Manager to 3rd party vendor,

215 DEPLOY & SUPPORT - DEPLOYMENT

TSG tielps County of Monterey Sherfff project team trangition from a project orlanted, pre-production etvironment
ic a suceessful and live production operation supparted by TSG Teshnicat Support Group.

ToleStafl Solutions Group Responsiblities

Customer Responsibilities

Weh conference to review how 1o set up tralning
environment,

Web conforence Lo prapare database for production,
T8G PM provides initial production support. After
praduction environment s stable, County of Monterey is
transition to TSG Global Support,

Develop tralning malerlals androll out plan,
Set up raining environment.

Conduct user training classes,

Adtend web conference fo prepare databass for
-preduction.

Import dcerual data, If applicable.

Usi TelaStaff in parallel for staffing with-work codes,
schadyles, and rosters,

Use TelaStaff in parallel with downstream systems
feads, if applicable,

Usa TeleStaff In sroduclion environmant.

31,6 ASSESSMENT- ADVANCED

Orce Counly of Monteray 1a tomplata with the Deploymant phase and in production with TeleSialf, thay procead
to the Advanced phase. The TSG PM agsists the Gounty of Monterey Patrel project team and Jall projact team lo
prepare for assessment, planning, solutlen bulld, teating and supporls County of Montérey team with jssue
resoiution to deployment of Inleliigent stafflng functionallty.
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TeleStaff Solutione Group Responsibllities

Customer Responsibliities

project  goals, objectives, and implamentation
overview. '

The TSG PM schedules the projest plan and weekly
status calls to review:

Project Soheduls

implementation Process

Project Tagm Roles and Rasponsthllities
Implamentation Procass

$taffing Progess Disgrams
Configuralion Tralning

Tesflng and Tralring Strategy

& 4 & & & 5 » ®

T8G PM schedules & call lo Initiate discussions | idamify & projisct sponsor and projuct lead.
belwesn Project Sponsor and TSG PM regarding the | gpansor participates. in an Introduction call,
Sesurs customer project team resources.
Participate In the project plan gall,

Raeview implementaflon and {rafing guidss.
Review teghnloal requirements.

Project Scope Deliver  hiing  sfrategy  and  minimum  staifing
documentatian for solutlon bulld apl testing soripts,

24,7 SOLUTION BULLD « ADVANCED

TSG assisls project taam I building the sclulion according

to County of Monterey's business process and rules.

TeleStaff Solutions Group Responsibilities

Customer Responsibiiities

staffing functionality of TelaSiaff at TSG training
factlity In Irvine, CA,

Traln the trainer to review Inteliigent stafing
functionzlity and usage forthe praject team.

PM leads project team on configuration of Intalligent | Fatrol project team and Jail project team attend § day
canfiguralion trainlng at TSG training facillty in Irvineg, CA.,
Configure Intelligent staffing funclionality via remole
conneclion ta depariment's production server orona
copy of the produciion database,

Customer applies the acquired configuration knowledge
and complates solufion builld tasks in their snvirenment,

2.1.8 TEET & CERTIFY- ADVANCED

open lssusa, and plans deployment of new funcionality,

TSG supports Counly of Montarey project teamis (Patrol and JJall) testing of the configuration, resolves all crifizal

TeleStaff Solutions Group Responsibllities

Customar Rospanalbilitles

Support projsct team testing effoits via web
conferences.

Flnalize Test Plan with appropriate resources to test ihe
configuration,

Make conflguration changjes based an testing resutts,
Certlfy configuratlon mests business requlrements.

2.1.89 DEPLOY & SUPPORT - ADVANCED

produstion environment,

TSG helps Gounty of Monterey projest teams (Patrol'and Jally transltion Intslligent stafing functionality to the

TaleStaff Solutions Group Respansibiiifies

Customer Respansibilitiss

Wels confarence fo prepare database for production of
intelligent siaffing funclicnality,

After testing of intelligant staffing functionality is stable,
County of Monferey [s transifian lo TSG Global Support,

Develap tralning matarials and roil oul plan,
Setup training environiment,

Conduct staffer tralning classes.

Impori lagacy data, if applicable,

Use TeleBtaff In producton environment for avertime
backflllinig of vavancles, and speclal duty agsignments
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1 EXECUTIVE SUMMARY

1.1 DocUMENT PuRPOSE

Kronos Is pleased to be considerad a human capital management business parinar with Gounty of
Monteray, Tha purposs of this document is to provide an outling of the work required and the profassional
services sstimated for your Kronos solution.

This document deflnes current understanding by Kronog of the engagement's ohjectives, scope,
assumptions, risks and constraints and Is based upon Information gatheted during conversations with
County of Monteray during the sales cycle, with the key assumption that Kronos and County of Monterey
will jaintly staff the project team during the project lfecycls.

This Statement of Watk provides a documented basis for making futurs decielans and for confirming or
daveloping a common undarstanding of project scope among the stakeholders. Any change to the
assumptlons in this document or the discovery of Increased complexity during the engagemant will be
considerad a change In the scops of the professlonel services, and will bs managed through the Kronos
standard change conirol procadures,

For cetalled Information regarding project soope and essumptions, project complexity and risk areas,
please see the sections of the document efter the approval page. Ploase note that an appraval In sectlon
1.3 Inciudes approval of the Btatement of Work detalls and Assumptions and Appendixes sectlons,

Tha appendixes of this document also make reference to and provide hypefinks for the Kronos
Engagement Guidelines and Customer Implementation Guide, If applicable.

1.2 PrOJECT OVERVIEW

1.21 PROJECT GOALS AND OBJECTIVES

County of Monterey is an organization in the Public Sector Industry and has approxlmataly 580
employees across 1 sita(s),

This project will be focused on Implementing the Kronos wotkforee management solution in 13 weeks.

This proposal anticipates that the solution will be fully operational in a production environment based
upon the project scope detalled In this document and the mutually agreed solution deslgn documantation
completed collaboratively during the project.

1,22 PROPOSED SQLUTION
The estimated investment Includad in this Statement of Work Is quoted in USD:

S R e R g
Professional Services $46,080.00
Educational Serviges Offarings $18,950.00
Estimated investrment for This Implementation $63,980.00

MONTEREY COUNTY SHERIFF SOW nti11811-R{M.doo Kronos Gonfidential Fage 3
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The Professional Services estimated ars based on the following buying scenatlo:
SOFTWARE AND INTERFACES

; i+ Getvlee Type i - - ) iOptional featuros tobe implementsd
New v6.2 Cascading Acoruals and Pay Codes
Workfarce Acoruals New v8.2
Wortkferce Integration Manager Mow vB.2
TERMINALS/ACCESSORIES
fn'fouch Numetlo Tarminals Bar Code 10/100 Mblt Ethernat
PROFESSIONAL SERVICES

The professlcnal services estimated for this projact arg:

Haurs ' $
Projact Management Services 40 $7,200.00
implementatlon Services 202 T §87,830.00
Total: 242 $45,030.00

The professional setvicas estimate Is based on the extensive expetlence that Kronos has In implementing
human caplial management solutions using our proven Momentum™ implementation and project
management methodologles and tool sets. These methodologles are adaptable and responsive to an
Individugl project’s requirements while stifll providing repeatabillty and a conslstently high quality customer
experignce. .

EDUCATIONAL SERVICES
Tha mintmum recommended fnvestment in educational services is: $18,960.00

During tha project, by means of education and consulting services, a solld knowladge fransfer will oocur
between Kronos and County of Monterey, This knowledge transfer will allow you to take ownarship of
your new Kronos application.

MONTEREY COUNTY SHERIFF SOW nt111611-RiM.doc Kronos Gonfidential Page 4
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1.2.3 PROJECT DURATION AND IMPLEMENTATION APPROACH

The project estimates provided In this Statement of Work are based oh & deployment that consists of a
singla phage for the entire organization with 1 phase{s) and 1 Deployment Instance(s) (or Go-Lives), The
proposed solution ie estimated o have a total duration of 13 weeks. Depending upon County of
Monterey's resource availability and project task capabllity, the duration of the project may nsed to be
extended, This wil Inorease the number of hours required for tasks that are periotmed on a weakly basls
sush as managing project cemmunications, managing/updating project plans, facliitating project meetings
and updating project status reports.

Depending on the product teaturss designed during the project, the capabilities of the project team, and
capacity of the end user communtly to accept the solution, the prolect team may recomimend additional
deployment phases. For example, It may be recommended 1o Inltially concentrale on core functlonallty
requirements, followed by optional features after a perlod of stabilization and acceptance by the cusiomer
community, resulting in a more efficlent project and Improved customer expatisnce. Any muiually agreed-
upon changes to the deployment approach wiil be handled through the Kronos standard ohange control
prosadures.

It is assumed that a high level exscutlve will be assigned as an Executive Sponsor and will remaln
engaged durlng the full lifecycle of the Implementation, The Executive Sponsor will secure resources o
support the deflned duration of the profect, lake active part In Project Kick-off and Solution Qverview,
Phase Reviews and compileting Milestone slgn-offs, This leve! of Exacutive involvement will allow for cost
containment resulting In an increased Return on Investment (ROI) and avold unnecessary delays.

A Remote dslivery method will be used for this implementation. These are the benefits of this approach:

*  Minimal impact on your business due to staifing resources based on the needs of our customor which
incorporaie the best use of onsite and virtual interaction

* An offiolent implementation process won't waste your time with starts and stops, We'll daliver a solid
plan using a seasoned team of experts

¢ We offer a varlety of convenlent training options to i any burdget - at your desk, at our offices, or at
your location

TRAVEL EXPENSES

Billable travel expenses will be oharged pursuant to the terms and conditions contained within the
KRONOS BALES, SOFTWARE LICENSE AND SERVICE AGREEMENT or the KRONOS
SUBSCRIPTION PROGRAM AGREEMENT, AS APPLICABLE, Resoufces may ba used fot the projact
that requires the payment of alrfare, lodging and other related travel expenses. For additional Information,
see the Engagement Guidelines link In the Appendixes section of this document.

MONTEREY COUNTY SHERIFF S8OW nti11611-RI1M.doc Kronas Confidantial Page 3
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1.2.4 RESOURCE REQUIREMENTS

This prolect Involves shared rlsk by both Kronos and County of Monterey, Our Kronos expetience has
shawn that the projsot team needs to be aware of Its leval of involvement In the Implamentation of the
Kronos solutich as the project 18 belng planned. A sample crganizational chart for the project is provided
for your review:

Customer Keothios

T e o s

Fueautive
Sponsay

e
R
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1.2.4,1 Roles and Responsibilitios

Based on Kronos Implementation experience, the following roles are critical for the successtul
implementation of the Kronos system in your organization:

ForWortkforce Central Implementations pleasa rafer to the Customer Implementation Gulde for a detailed

Itsting of roles and responsibilitles.

shele Vi

i gutigested Qualifications -

Executive Sponsar

Exparienced In laading organizatlons through changa and developing
communloation plans.

Ability to commit time to be engaged prior to starting the project and
must remaln committed during the full lifecysle of the Implemantation,

Ablliy to teke part in Phase Reviews and Milestone sign-offs.

Froject Manager

Experlenced projest manager wiih succsssiul rack record.

Functional Team

These Individuats, such &3 the HR manager or spacialist, payroll
manager of speclalist, eto., are responsible for executing the project
taske on ime and within the quality guldelines and for developing and
raviswing all project dellverables,

Payroll Subjact Matter Expert

Complete comprehension of your time, attendance, and payroll
peliclas. Strong oral and written akills.

Human Hesources Subject Matter
Expert

Complete comprehension of your organlzational structure, salary
grades, job positions, benafits, union contracts, empleyes handbook,
human rescurce actual practises, and human rascurce documanted
policies and reporting needs, Strong oral and writien skills,

Techniloal Lead

Exparlanced with databasas, Web servers, application setvers,
backups/restores, and database performanse tuning.

Technlcal Team

Should have a good understanding of the customer's applications, the
network, the underlylng technical environment and teols, and the
buslnessAunciional envirenment and requiremants,

Database AdmIinlstrator (optinnal)

Exparianoed with performance tuning, backup and recovery plan
creatiah, Implementation of database engines and maintenanca of tesl
and production environments,

Network Administrater (optional)

Knowledge of the arganization's netwark, future plans, and outstanding
lssues or problems. Technloal knowlaclge of network connectivity, and
sirong nelwork troutleshooting skills.

System Adminlsitator (optional}

Experlenced system administralor lknowledgaable (n the cperating
systern(s), adminlstration rights, ete, {racommendead to have two years
of experienca).

Hslp Desk Lead/Workiorae Gentral
Configuration Master (optonal)

Knowledgeable in Windows brsed applications. This Individual will
aiso complete the requisite Kronos colrses to configure, maintain and
suppott the Kronos software,

Webmaster (optional)

Knewledgeable In Apachs, Suh ONE, ar Misrosoft Internat Information
Server.

Interface Specialist and Report Writer

~ (optional}

Knowladgealda In the data flow reguirements of gystems to ba
Interlaced. Has experience with malor report writer ~ preferably Crystal,

Tralning Lead (optional)

Experiencad In acult leaming and dsfining/sreating Lser progeduras to
syceessfully roll out the system Implemsntation,
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ih some organizations, tha rasource available In ons organizational role may be able fo cover more than
one project role. If any of the customer apecifiad roles are not avallable In your organization, pleass
contact your Kronos representative as this may Impact the professlonal services required, or the
implementation approach recommended to complate a succassiul praject for your orgahization.

Common rlsks In any project surround customer resource avallability dus to compating priorities fram
daily tasks and other responslbilities. The customer level of effort (as displayed below) Is intended 1o glve
you a ganeral idea of the amount of time your team members should plan on devoting to the project
compared to the Kronos resources throughout the project phases.

Project Staffing Requirements

Hours

Plan Asseas Solution Bulld Tout & Cortify Deploy & Suppori
Profect Phase
l-““-* Kronos Resources ——- Customer Resources

Upon completion of the Assess Phase, the Kronos project team will work with County of Monteray to
complete 8 detalled project plan for the remainder of the project. Following the completion of the project
plan baseline, standard change control processes wili be used to communicate any changes to the
budget ertimeline,

MONTEREY COUNTY SHERIFF SOW ntt11611-R1M.dee Kioros Gonlidentiaf Page 8
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1.3 SIGNATURES AND APPROVALS
SUBMITTED AND APPRQVED BY KRONOS REPRESENTATIVE

By:ﬂ /ﬂ Date; J/M)ﬂ/}‘”‘“
\J U// v 7

This Statemant of Work Is subect to Gounty of Mortersy's agreement with Kronos governing Professional
and Educatlonal Services, By signing kelow, County of Monterey's authorizad representative agrees to
purchese the services described herein,

Very truly yours,

Kronos Incorporated

ACCERTED AND AGREED

Caunty of Monterey

By: Date:

Title:

County of Monierey may make necessary coples of this document for the sole purpose of faclitating
Internal evaluation and/or execution of the proposed projact. Ctherwise, the document or any part thersof
may not be reproduced in any form without the writtén permisslon of Kronos Iheorporated. All rights
reserved. Copyright 2012,

Kronos, tha Kronos logo, Kronos Touch ID, Vislonware, Timekeeper Central, Workforce Accruais,
Workforce Analytics, Workforca Contral, and Workiores TeleTime are reglatered trademarks, and Kronos
InTouch, Momentum, Workforce Absence Manager, Workforce Activities, Workiorea Attendance,
Workforce Connect, Workforce Central Portal, Workiorce Device Mariager, Workdorcae Employee,
Workforca HR, Worklorco Integration Manager, Workforce Leave, Workforee Manager, Workfcrea Payroll,
Workforce Record Manager, Workiotce Scheduler, Workforce Scheduler with Optimization, 8man Views,
and Workforee Timekeeper are trademarks of Kronos Incorporated or & related company in the United

States. For a compiste list of Kronos trademarks, see hitp A Kronos. com/tradsmark-policy.aspx.

iBerles is a trademark of IBM,
Oracke is a reglstered trademark of Oracle Corporation,

Microsoft, Windows NT, Windows 2000, Windows XP and Windows 7 aro reglstered trademarks, and
Windows Vista Is a trademark of Microsoft Gorporation In the Unlted States and/or other countries

Crystal Reports Is a reglstered trademark of Buginess Objects SA.
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2 STATEMENT OF WORK DETAILS

2.1 SOLUTION ASSUMPTIONS

The following solution detalls have beer discovered through anaiysis with County of Monterey throughout
the sales cycle and form the scope by which this project will be managed, Additional assumptions have
been made, where necessary, In order to estimate the professional services requlred for County of
Mentatey's solulion.

Solutlon analysls and design may be performed duting the Assess Phase(s) of the project In order for
both pertles to mutually agres on the Solution Design, If the solution or agsumptions defined in this
document change, Kronas and Gounty of Monterey will review and adjust the project scope and budget
accorcingly through standard Kronos change control procedures, Where applicable throughout this
seation, if not specifically stated as "Kronos to implement” County of Monteray is ragponsible for the
Implementation or configuration.

211 GENERAL IMPLEMENTATION INFORMATION

i Wptal LT L o Kronos to lmplament - -
No. of Employeas 660 560

No. of Sites 1 1

No. of Unlons/Awards 0 ¢

2.1.2 WORKFORCE THIEKEEPER
CORE FUNCTIONALITY

i s RS

1| Scope and Asstimptiong.

Functlonal Group Analysis County of Monterey has approximatety & functionat group(s), and Kranos la
1o implement 8 of these. Any remaining functional groupis’ will be
configurad by custemer rasouress,

In order to clearly define the pay/work rules configuration for the
implementatlon, Kronos will perform 0 analysls (Product Design) for the
Workforce Timekeeper™ appllcation,

Couniy of Monterey I responglble far all [dentifloation of, Interpratation of,

and compilance with any applicablg laws, regutatlons, and statutes that
affact the praject and configuration.

Pay Poliay Deflinitlon Pay pollcles will be olearly defined by County of Monteray for Krones
resourees prior ta configuration,

Pay/Wark Rules Configurailon The estimated number of payiwork rules ls & snd Kronos 18 to Implement 8
of thess, Any ramaining payAwork rules will ba configured by customar
[esoUrces.

Raslc Accrual Polley Configuration | Tha estimated number of basle acorual rules [s 0 and Kronos Is 1o

implemert O of these. Any remalning basle acerual rulas wil be configtirad
by customer resoutces,

Cvartime Rules Configuration The sstimatad number of overtime rules is 2 and Kronos Is to Implement 2

of thesa . Any remelning overtime rules will be contigurad by sustomer
resolircea,

Shift Differentlals Configuration Tha astimated number of shift differentials is 2 and Kronos ls to implement
2 of these . Any remalning ehift cEfferentlals will be configured by custamer
roSoUrces,

MONTEREY COUNTY SHERIFF SOW nt111611-R1M.da¢ Kronoa Confidenilal Page 10
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e

AT

Historlcal Data Loads

Histotleal timg and attendance data will not be loaded inte Workieroe
Timekesper,

Vlsual Theme Custpmizations

The customization of the visual thems of Workforcs Central is limitad to that
of & shaliow theme, Documantation la provided in order for County of
Manteray's graphic designer to make mors In depth customizations to the
theme,

Employment Terms

The use of employment terma for Holiday Proflies and Duration Pay Codes
Is Ineluded, Ude of Employment Terms to suppor contract amployees that
Involves the overrlding of person record attrlbutes of the use of Work Hours
Deflnltion Is not within the seape of this dosumant. A further examination of
how Contraot Employses are to be Implemented Is hecossary.

Daia Cullection Method{(s)

Werkforos Employee WTHK, InToush Numstlc Terminals

IMPLEMENTED

OPTIONAL FEATURES TO BE

iy

T R o= T T T

RO
. "l

Genarle Data Access Proflles

Genells data access profilea wili not be included in this Implementation.
Qenerio data acoess proflles allow you to restrict access 1o speoific pay tula
and acorual rule configuratien data from users who oreate and update these
palicy rules In differant areas of your organization. Genarlo Data access
profiles are most llkely 1o be used by multinational companies that wish to
“iide” one country's poiicies and conflguretion from anothar gountry's
configuration users. Addltional heurs may be regulred to Implement generie
dala acoess profiles. If this featurs Is neaded, a separate, more in-depth
discovary will be conduotad, and addltional hours may be requlred,

Standard Hepoifing

This Statement of Wark Includes time 1o conflgure the Standard (Basio
RDLC) version of the Workforge Gentral reporting salutlon using Microsoft
Reports Definitlon Language Client (RDLC), Kronos will provide ail the
necessary software compenents to run basle reports with what the
Workforse Central instelfation provides, SSRS I8 not Included in the scope
of this projeat.

Cascading Pay Codes

Heurs are Included for cascading pay codes (the ability to draw hours from

one of mors acerual balancas |n a pradstermined order),
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2.1.3 NEXT GENERATION USER INTERFACE

T G
;kﬁﬁﬁ@%%@i”mmﬁﬁ

AT

Envirenments

Krancs will Install and oonfigura the Next Generation User interface in up to
2 Workforea Gentral environmenis.

MNavigators

iKronas witl Implement the Industry Basellng Package for County of
Monterey.

The NGU! Industry Baseline package includes the implementatlon of urtod
Navigators pre-deslgned for use by customers in the Public Sector Inclustry,
The NGUI Industry Baselne Package may refersnoe products ot fuhationality
that are not conflgured or deployed In Colinty of Montarey's Workforce
Central environment. In this instanca, Reference to thase products and
funotlonatity will be omiited from the dellvered Navigators,

A Navigalor Is a view Into Workforos Central deslgned for & parioular role In
an organization (ls. chedullng Manager, Payroll Manager, eic). Each
havigator oan be conflgurad with up 10 14 widgets. A widgst is a self-
?or;‘tained pane on a pavigator that helps the uger to complete a spaclfls
ask.

Project Scope

The widgets Included on & Navigator rely on Workforce Central funatichallty.
For axample, tha abifity to use the Call Llst widget s dapendant upon the
Workfarce Schaduler Call List belng Instatied, conflgured and working
properly In Workforce Central,

Unless otherwlse noted, any Workforcs Centrel configuration changes that
are regquested ar recommended while Implementing the Next Generation
User Interface are outsitls the soope of this staternent of work,

214 TIMEKEEPER TERMINALS

CORE FUNCTIONALITY
i TiSRors andAssuratons. - T L T T
Tarminal Configuration and 10 terminal(s) have baen purchased, Kronos will be rasponglble for the
Installation configuration for 2 terminal(s). County of Monteraey Is responsibls for the
physloal instalfatlon of all Timekeeper Terminals and installing all terminal
options and Emplayee anrallment with Kronos Touch 113, If applicable.
8581 Devige communication configuration does not Include using 881 {Seoure
Sockets Layer).
NAT Devles communiaation configuration does not Include using NAT {netwark
adidress transtation),
Smart Views Devlca configuration dgss not Include standard Smart View cohflguration,

215 WORKFORCE ACCRUALS®

COHRE FUNCTIONALITY

ol

R

{Beopeland Assumptions.

Caloutated Acorual Polley
Configuration

The sstimated number of caloulated acorual riles 1s 2 and Kionos is to
implement 2 of thesa, Any remalning accrual rules will be conflgured by
gustomer resources,

2.1.6 WORKFORCE INTEGRATION MANAGER

CORE PRODUGCT

MONTEREY COUNTY SHERIFF 8OW nti1 1611-R1M.doe Kronos Gonlidential
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General Assumptions Kronos will:
+ Inatall the Workforee Integration Manager™ module on all
Workforoe Central application servers
« Install Workforce Imegration Manager — Interface Deslgher on 2
Windows mashines
¢ Assess and configurs generle data access profiles and functional
ao0ess profile to accommodate Worldores Integration Manager
users
Mappad Folder/Connectians Haurs are inoluded for Krenos to configure Mapped Folder/Connections,
Canflguration
7 INTERFACES
e TR 1 'Scope:and. Assumplions: -« &
Employee Demographles Import
CGl advantage
Warkforoe Timekssper
Interface Name GGl advantage To WTK -Employaa Import
Typs Pay Data Export
From Workforce Timekespar
To GGl acvantage
Interface Name WTK To CGlI advantage- Payrall Export

{Sonpe and Assumpyans . .o T
The Interfaces Identifled may recuirs addlitlonal discavery which may result
in a change In the scope of this projeat,

The Intertaces deslgnated &s “Discovery Only" Include only assessment
hours to develop Interfaoe spaciiications, Change orgeris) will be presanted
to County of Montarey for adiditional davelopment test and support hours for
these Intarfaces,

Date Files When Kronos provides data via an Interface to a non-Krenos system,
Kronos will provide en export flie, The data wili congist of alements
contalhed wihin the database. It la County of Monterey's of the third-party's
responsibility 1o Import that data file to update tha appropriate dulabase.
County of Monterey will work directly with all third-party vandors during
assessment and teafing. If Kronos is 1o lead these conversations for Caunty
of Monteray, additional effort and saope will be required.

Whan a non-Kronos systam provides data via an [histfaca fo Krohos, Itis
Gounty of Monterey's responaiblilty to gat a flle oreated that can be
Imported to the Kronos system. If the Impart Interface Is listed above, then
Kranos will somplete the import to the Kronos system. If the impart
Itterface is net listed above, additional hours san be arranged through the
Kronos ehange control procedures,

PRI

QLBC Gonnactions The souree andfor destination systems support avallable ODBG
connactions,
Tes{ Data and Tesilng County of Montarey will provide test data and all necessary interface flie

layouts/nterfage formats, The customer will alas be reaponsibie for testing
all interfaces, Including testing the results toffrom third-party providers. The
test results will be shayed with Kronos,
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2.1.8 TECHNOLOGY

ETY ¥ 0 1

‘Boopeanddasmptions - T v it it L)

County of Montersy is responglbla for providing and Installing all hardware,
apeiafing system software, databass software and non Kronos-provided
software necsssary for the operation of the Kronos applicatlon,

County of Monteray should provide appropriate technical tesources to
mintmiza any technology risks Identified throughout the Implementation.
Datahase The database will bs installed on 80L Betver. [f the database is Oracla
RAG additional services may be requirad,

County of Monteray s responsible for Installation of the database software
such as Oracle or SGL Server with the recommanded sefvice packs,

[T,
1 Mg S Ao

Technology Resources

Application Server Sofiware JBOSE - Kronos Provided on 1 server(s} or Images. If the appllcation
server s Oracls, WeblLogle, or WebSphera, additional services may be
reduired,

Cperating System Miorosoft Windows

Suppotied Systems Not all operating systema, appllcation server softwars, Web browsers, elc.,

are supparted for all Workforée products and fealures, Pleass contact your
Kroros techiical raprasentative for detailad information,

Environmanis to Be Utllized During | Production
impletmshtation Test

County of Monterey understands that Kronos recommencds a minlmum of
two enviconments .., Test and Production

Additlonal Technclogy Fastors LDAP (Lightwelght Dltectory Access Pratocol) will be used as a securlty
authenticatlon method,

A lpad balance configuration Is recommended If two or more application
gervers are implemanted.

County of Monterey has advisad that they will nat ufllize load balancing.
County of Montarey will not be utillzing & DMZ {demilltarized zons) for
seaurlly burposes,

Singyle slgn-on will not be setup to have user's netwaork login credentials e
usad to access the Krones application(s),

&8L. (Booure Sockets Layer) will not be utilized 1o encrypt Information
passing baok and forth from the Kronos application,

Server Spacifications County of Monterey will provide hardwara servar specifications 1o Kronos
resoeurces for all servers that wilk be Involved In the Implementation, based
on the Kronos' Hardware Recommendatlons Rapar,

Remate Connectlvity When Kianes resources are worklng remotely, thay vdll have access to

County of Monterey's Kronos systam via a mutually agreed-upon standard.

2.2 PROFESSIONAL SEAVICES

221 PROJECT MANAGEMENT LEVEL OF SERVICE / ESTIMATED SERVICES

The project managemert service offerings; project support, project managemsnt and program
management have bean reviewed and based on discussions regarding the solution and technology
complexities, as well as on the custormer intermal dynamios, the "Project Management” lovel of service will
be used for this project,

The Customer Project Manager under thls lsvel of support will pariner with the Kronos Projact Manager to
ailgh the dealred projact outecmes, producing key results related to the critival Workforcs Managemant
business needs. The Customer Project Manager asslsts the Kronos Project Manager by managing
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Customer Team member responsibliities as nacessary for success in the overall Implementation process;
however, Kronos leads the Kronos Team members and the overall Implemsntation process,

This fevel of support is suggested when the Gustomer Project Manager has experlence leading by
directing, coaching, and facilltating Customer Team resourses. Usually having & background In resource
evaluation and staffing, change management, and team bullding, the Customet Project Manager monltors
the prograss and completion of project milestones towards achieving the projeot completion date, He or
she also helps resolve any surprises or concerns that may arlse during the mplementation,

Should the level of required project management services increase, cr should there be an exiension to
the project duration, additlonal services can be purchased through the Kronos standard shange control
procedures, For Workforce Central lmplemantations and more Information regerding project management
sarvices, pleass refer to the Customer Implementation Guide In the Appendixes section.

SERVICES IMPACT

Wﬁﬂmﬁﬁ s R Hours
Workforce Timekeapar 166
Workfares Acoruals 25
Workforee Integration Managsr 12
WTK Terminals 4
Pay Data Expott-WTK To CGl advantage PayData 24
Employee Demographics Import-CGl advantage To WTIK asDamo 20
Total 242

2.3 EDUCATIONAL SERVICES

Kronos Educational Services offers a full schedule of classes In the virtual classroom to glve gulded
instrction on how to best utllize the software, More advanced and technica! courses are offered In the
traditional classroom at locatlons across the country, All Kronos courses are designed with extensive
hands-on practice exercises o reinforce new skills and concapts.

Training polnts allow you to plan and budget training for your organization, yel giva you flexibillty 1o select
speclfle courses to meet your implementation and continuing education needs. Training points can be
usad toward Instrustor-lad training In the virtual classroom, In the traditional classroom, and for sustomar
axciusive tralning. Pricing for public classes, both virtual and in a Kronos classroom, Is based on one
student per pald seat. Pricing for each private event is based on a dally rate for the number of plannad
attendees. If additional students attend training, additional fess may be incurred.

Kronos racommencs the best prastice of having at least two individuals from your organization recelve
trafning on the Kronos solutlon. Selecting one primary and one backup rescurce from within your
functional and technical teams ensures adecuate coverage in the event of an urgent change or support
request or employes tumover.

For complste course descriptfons, objectlves, and pre-requisite information, please so6 the Kronos
Education  learning paths  that  your  Kronos salesperson  will  provide, or  wisil
; onog.com/Suppar/Educ

Krotos provides training on the most recent version of the applications s¢ some content may differ from
the installed version,
231 EDUCATIONAL SERVICES BUBSCRIFTION - KNOWLEDGEPASS ™

KnowledgePase s an online educatioral porial that provides 24/7 anytime-anywhere access to [n-depth
tralning content to help your ampleyess maximize productivity and achleve their goals: from Implamentation to
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optimlzation. Qaln Instant access to helpful tutorlals, Job alds, In-depth, hands on tools, weblnars, and
sducational documenits to help your team succeed, Use KnowledgePass to;

» Prepare for, practlcs and reinforce what you learned during implementation training
s Aszess new features and prepare for upgrades

¢ Prepars your end users for the deployment of your Krenes solution

» Traln new hires

¢ Reinforce and refresh skills

Note: New features and upgrade fralning for the project teamn Is now avallable In KnowledgaPaas, A
subsctiption lo KnowledgePass Is requlred to accese this training. Standard release courses are available If
KnowladgePass |s hot purchased,

KnawledgePass offers the convenienge of online learning with the cost savings of a subssiiption service and
unlimited acesss to all companents and contant Included In KnowledgaPass, Including:

¢ interactive hands-on simulations: to refresh your skills and relntorce those that you learned In your
Kronos classes

« Sandbox: to practice on a flve system what you learned during your Implementation ¢lasses and to

test drive haw features

Tutorials: to onboard new usets

Job aids: to quickly referance when performing common tasks

Step/Action Tables: to provide you extra support when performing your tasks

Concepts! to learn or review key Kronos product conoepis :

Training kits: io tailor your own end user tralning

Ask-the-Instructor: to connest with one of our expert Kronos Instructors

Business Professional Reforences (Books24X7): to stay cutrent on toplos Impacting workforca

managers

KnowledgePass offers tools for end users to easlly bulld the learning path that meets thelr needs.
Training managers can use the KnowladgePass tools to define leasning paths for thelr end users and
track thelr progress. And, you can manage your users' proflles, adding and madifying them as you need,
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Workfores Titmekeeper

The Kronos 4000 Series Terminal Employee Tralning Kit UNLIMITED 0 0
{Included In KPASS)

WTK 8.2 Adminlstering the Application 2 1200 2400
WTK 6.2 Architecture & ‘Technalogy 1 1300 1300
WTK 6.2 Configuring & Managing Pay Rules 1 2400 2400
WTK 6.2 Handling Timeoff Requests (Included in KPASS) UNLIMITED 0 4]
WTK 8.2 Managing Timecards & Prepating for Payroll 2 1000 2000
WTK 8.2 Managing Timeoards & Schedules inoludad In KPASE) UNLIMITED 0 ¢
WTK 8.2 Monltaring Qvertime {Included in KPASS) UNLIMITED 0 0
WTK 6.2 Project Team Fundameantals 1 500 500
Writing & Integrating Standard WTK 8.X Reports 1 2800 2600
WFC 8.2 Using Organtzatlonal Jobs (included In KPASS) UNLIMITED 0 0
Workforce Absence Management

WAM 6.2 Conflg & Managing Accruals 2 ] 1200 2400
Worklorce Integratioh Manager

WIM 6.1/8.2 Basle Interface Programming 1] 3260 3250

THAINING POINT SUMMARY

o

:‘J:!'-."vr:‘ L

Educational Services Subsoription - | 8602748001

$2.100

N/A $2,100.00
KnowledgePass
Total $2,100,00
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2.3.4 END USER EDUCATION HAS NOT BEEN INCLUDED

Kronog s commlited to your organlzation's Implementation. Educating your end ugers Is vital to the
slcGess of eny projeot. Industry measurements suggest that an and user without adequate training may
take nearly flve times longer o achleve the same skill lavel 8s a trained employss, Effective tralning
glves your employees the skiils and oompetencles they need to Increass their expertise and productivity,
This level of trainlng helps ensure adoption of your Kronos solution, Although we highly recommend an
ahd user lralning solution your organization has opted to not be provided one at this ime. Please know
we are commltted to your end users and you may, at any time, engage a Kronos Educatlon Consultant to
conduct an Eduoatlon Needs Assessmeant for guidance in this area,

2.385 RECOIMMENDED TRAINING NOT INCLUDED iN PROJECT SCOPE

R, T

Worldorcs Device Manager ard the Kronoa Serles 4000 Tarminal TRAINPTS 1200

WiM 6.1/8.2 Advanced Interface Prograrnming TRAINPTS 2600

2.4 PROFESSIONAL SERVICES BY HoLg

This table outlines the professional services ralated to project implementation. it repraserts the services
by role, rate and part number that have been Identified throughout this Statemeant of Work,

v

Frs:

i s ordored T iRata - ¢ ] W T roral
Preleat Manager (8990002-GNL) 40 $180.c0 §7,200.00
Application Conaultant (9990002-ONL) 160 $180.00 $28,800,00
Teohnoiogy Consultant (2990002-ONL) 42 $216.00 $9,030.00

| TOTAL 242 $45,080.00
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3 APPENDIXES

3.1 ADDITONAL BEFERENGE DOCUMENTS

3.1.1 ENGAGEMENT GUIDELINES
Fer information related to Kronos' Engagement Guldslines, please polnt your browser to
2 htm for informatlon relating to:

o Cancellation Policles
o Change Order Process
o Travel

34.2 CUSTOMER IMPLEMENTATION GUIDE

For Workiorce Central Implementations please refer to the Kronos Customer Implemantation Gulde for
information relating to:

* implementation Methodology Tasks and Preparatory Information

* Detailed Project Resourcing Quilines

* Prolect Management Setvices and Processos

+  Kronos Education

* Professional Bervices Polleles and Procedures Including non-businass hour rate structure

Note: If the Kronos Customet implementation Gulde was not provided with this Statement of Work,
please contact your Kronos sales executive for a copy.
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