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OVERVIEW

• Baseline Budget
• Revenue Overview
• Budget Impacts
• Augmentations
• Service Highlights
• Military & Veterans Affairs

BUDGET HEARING FY25/26



Program Administration: $196.4 million
• Aging & Adult Services
• Community Benefits 
• CalWORKs Employment Services
• Family and Children’s Services 

Community Programs - $12.8 million
• Area Agency on Aging – Support non-profit programs for 

Seniors, 65+
• Community Action Partnership – Homeless, domestic 

violence, etc. 
• IHSS Public Authority – Provides an IHSS Registry for 

providers who care for IHSS clients
• Military & Veterans Affairs

Entitlements - $160 million
• CalWORKs, General Assistance, IHSS, and Out of Home Care

F Y  2 0 2 5 - 2 6  
R E C C O M E N D E D  
B U D G E T  O V E R V I E W
$369.2M - 852 POSITIONS
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BUDGET HEARING FY25/26

Federal/State, 
$183,428,236, 50%

Sales Tax 
Realignment, 

$155,074,968, 42%

Other, 
$753,392, 0%

County, 
$24,366,497, 7%

Fund Balance-
Prior Revenue, 
$5,528,201, 1%

TOTAL $369.2M



O V E R V I E W  O F  G E N E R A L  F U N D  
C O N T R I B U T I O N S - $ 2 4 . 4 M

Administration, 
$6,909,313 

Community Programs, 
$1,001,177 

Entitlements, 
$15,234,560 

Military & Veterans Affairs, 
$1,221,447 

Administration Community Programs Entitlements Military & Veterans Affairs



B U D G E T  C O S T  D R I V E R S
• Employee Related Costs increased $29.8 million
• Entitlements were up by $7.6 million
• In Home Supportive Services (IHSS) Maintenance of

Effort (MOE) 4% - $872,930
• Pending SEIU Negotiations for the IHSS Providers



R E D U C T I O N  S T R A T E G I E S
• 7.5% Vacancy Savings

• Use One-Time Realignment ($3.4M)

• Reduce Contracts and Outside 

Temp Agencies

• Reduce 64% of the vacancies

⚬ 123 Vacancies

￭ Reduced 79 positions

￭ Keeping 44 positions

⚬ Of which 3 IHSS Social Workers 

and 1 Accountant are unfunded



Unfunded 
Balance

Amount 
Approved

Original 
Request

Description

$375,000$1,125,000$1,500,000Out of Home Care

$119,973$359,918$479,891General Assistance

$494,973$1,484,918$1,979,891Total
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INCLUDED IN THE RECOMMENDED BUDGET
$1,484,918 (GFC)



GFC
Needed

Revenue CostDescription

$56,786$56,787$113,573Restore Vacant Social Services Aide II (PSN# 60D11-0035)

$56,786$56,787$113,573Restore Vacant Social Services Aide II (PSN# 60D11-0047)

$72,884$72,884$145,768
Restore Vacant Employment & Training Worker III 
(PSN# 60H21-0016)

$186,456$186,458$372,914Total
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PENDING AUGMENTATIONS
$186,456 (GFC)
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• The Department of Social Services, Community Benefits Branch provides services to approximately 

262,000 individuals in Monterey County and administer over $200 million on average in CalFresh 

and CalWORKs benefits each year.  

• The benefits/services that the Community Benefits Branch provide supplemental support to some of 

the most vulnerable families in our county and contribute to our local economy; from Landlords, 

Grocery Markets, Farmers Markets, Health Clinics, and Hospitals.

• •In March of 2025, Community Benefits took delivery of a new mobile outreach van, enabling services 

to individuals in hard to serve areas. DSS is anticipating delivery of an additional larger mobile office 

vehicle later this calendar year to further expand DSS presence throughout the county. Both vehicles 

were funded through competitive grant awards. 
• Outreach staff are critical to to expanding our 

essential services not only to ensure those in 

need have additional pathways to access,

but in times of natural disasters where this 

Mobile Van and team can respond quickly

with full-service levels to most locations within 

our county, bringing the support and 

assurance that DSS can provide.
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C A L W O R K S  E M P L O Y M E N T   
S E R V I C E S  ( C W E S )

• Each CWES Employment & Training Worker III provides 

direct services to ninety (90) vulnerable families with 

children who are facing homelessness, domestic violence, 

substance use disorder, mental health, and significant 

education and employment barriers to self-sufficiency. 

• Families are connected to housing assistance, child care 

assistance, parenting and First 5 classes, legal services, 

subsidized employment, high school, college, and 

vocational tutoring and resources, barrier removal 

services as well as reimbursements for transportation, 

clothing, and ancillary expense at a value approx. $20,000 

per family, per year for 90 families results in infusing an 

estimated $1.8M of services into the local economy and 

significantly reducing the burden and trauma of 

poverty in the County of Monterey.



• Nearly 6,928 individuals receive IHSS in Monterey County from over 
6,275 IHSS providers. Of the 87% of IHSS providers who are family 
members caring for their loved ones, over 33% are parent providers.

• The total cost of the IHSS program annually is $189,838,116, of which 
$22,318,167 is the county share (56% Realignment/44% GFC).

IN HOME SUPPORTIVE 
SERVICES PROGRAM (IHSS)
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• Support, assist, educate and advocate for 

benefits and services for the Veteran and 

military community.

• Core Services: Benefits counseling, claims 

development and submission. We are the 

County’s only accredited connection to the 

VA.

⚬ 17,545 Veterans

⚬ 6,000+ Active and Guard/Reserve service 

members

⚬ Retirees, Survivors, Dependents

• In FY 23/24, MVAO served 2,991 unique 

Veterans, filed 5,770 claim actions, and was 

awarded 1,865 VA Disability Compensation 

claims totaling $19.8M in new compensation to 

Monterey County Veterans and their families.

WHAT DOES YOUR COUNTY 
VETERAN SERVICE OFFICER DO?



http://countyofmonterey.gov/dss

Q U E S T I O N S ?
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