
Board of Directors Meeting
Monterey County Water Resources Agency

TODAY’S ACTION
Hold a public hearing to consider approving and adopting Monterey 

County Water Resources Agency Fiscal Year 2024-25 
Recommended Budget.
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Prior Actions

• Reviewed the FY2024-25 Budget Requests at 
MCWRA Board of Directors (BoD) Budget 
Workshop on 3/18/2024

• Reviewed at Agency’s Finance Committee on 
4/5/2024

• Approved and Recommended by BoD on 
4/15/2024



Board of Directors Meeting
Monterey County Water Resources Agency

April 29, 2024
Page 3

Board of Directors Meeting
Monterey County Water Resources Agency

FY25 Budget

Plan & Approach was to:
• Achieve Balanced Budget 
• Encourage participations by unit & project 

managers
• Pilot test project & program-based budgets
• Utilize Financial Forecasting Model 
• Right-size staff to accomplish planned 

projects 
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FY25 Budget
Constraints :
Revenue growth does not support expenses needed for increased 
O&M cost, needed staffing and major repair and replacement projects

•  Revenues with zones & rate Restrictions 
– Flood Assessments & Special Assessments
– Water Service Charge

•  Revenues with “beyond control” factors
– Hydro-Electric Revenue
– Ad Valorem Taxes 

• Revenues for special purpose 
– Grants
– Grazing Leases & Annexation Fees
– Boat Dock  
– SLO County Reimbursements 

• Revenue adjustable for operational needs
– Water Delivery Fee
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FY25 Budget - Expenditures
Reductions made to staff requests:

o Totals requested by staff - $56,175,000
o $1.13M Salaries and Benefits 

o 4 Positions unfunded  & 6 Positions partially funded 
o $6.29M Services and Supplies
o Examples of Reductions made:

o Fund 116 – Reduced by $2.97M
o Fund 122 – Reduced by $198K
o Fund 131 – Reduced by $1.59M
o Fund 132 – Reduced by $1.54M
o Fund 134 – Reduced by $2.52M
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FY25 Recommended Budget

Total Appropriations :
• $48,759,795 Expense

o 11% decrease over FY24 $54,860,209

Total Revenue :
• $42,154,850 Revenue

o 16% decrease from FY24 $50,097,830
o CPI: February 2024  2.4%
o Water Delivery Rate : $45.24/AF

Total Use of Fund Balance: $(6,604,945)
Estimated FY25 Year End Ending Fund Balance:$14,496,277
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FY25 Recommended Budget

Expenditure Considerations:
o Total Expenditure $48,759,795 
o Statutorily balanced by using $6.61M Fund Balances
o Total 57 FTE 

o 6 FTE newly requested 
o 4 Positions unfunded  & 6 Positions partially funded 
o 51 FTE fully/partially funded positions 

o Focusing on ongoing operations & maintenance activities
o Limited major repair and replacement projects

o Budget amendments will be needed for projects & staff to be 
funded by grants 
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FY25 Recommended Budget

Expenditure Distribution ($48,759,795)
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FY25 Recommended Budget Expenditures
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FY25 Recommended Budget Expenditures
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FY25 Recommended Budget Expenditures

Projects included in FY25 Budget:
o $854K Salinas River Lagoon Levee Improvements (FEMA + Fund 

Balance)  
o $50K Rec Ditch Facility Equipment Maintenance Plan
o $55K Rec Ditch Erosion Repair
o $450K Moro Cojo Tidegate Repair (PW + Fund Balance) 
o $250K CSIP Cathodic Protection Repair 
o $80K  CSIP/SVRP/SRDF Rate Study
o $325K Repairs at San Antonio
o $195K Repairs at Nacimento 
o $200K Low Effect HCP & Stream Maintenance Program



Board of Directors Meeting
Monterey County Water Resources Agency

April 29, 2024
Page 12

Board of Directors Meeting
Monterey County Water Resources Agency

FY25 Recommended Budget Expenditures

Projects added after the BoD Budget Workshop:
o $320K Hydro-plant Unit 2 repair  (Fund 130) 
o $230K Carmel River Flood Impact Study (111)
o $100K Wage Study (Fund 111) 
o $850K Cash aid for Hydro-plant Access Rd Repair (116)
o $275K DWR Flood Inundation Grant (116)
o $100K Regulatory Fee Rate Study  (116)
o $100K Public Outreach/Engagement,  HBA update  (116) 
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FY25 Recommended Budget Revenue

Total Revenue :
$42,154,850 Revenue
• 16% Decrease from FY24’s $ 50,097,830

• Considerations: 
– Flood & Special Assessments & Water Service 

Charges: 
» Annual COLA by CPI 2.4%   

–  Water Delivery Charges at $45.24/AF to cover 
increases of utility, chemical and other CSIP & SVRP 
projects

» FY24 WD Charge = $37.24
– Decreased grant revenue estimates
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Revenue Distributions ($ 42,154,850 )

FY25 Recommended Budget
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FY25 Recommended Budget - Revenue
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FY25 Recommended Budget - Revenue
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Fund Balances
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Assigned Fund Balances
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