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Budget Committee Meeting Minutes - Draft March 25, 2026

Attendees: Supervisor Glenn Church, Chair; Supervisor Luis Alejo, Vice-Chair; Michael Beaton,
Assistant County Administrative Officer; Susan Blitch, County Counsel; and Rocio Quezada,
Committee Secretary.

Elected Officials: Rupa Shah, Auditor-Controller; Jake Stroud, Treasurer-Tax Collector; and Marina
Camacho, Assessor-Clerk-Recorder.

Call to Order

The meeting was called to order at 1:03 p.m.

Additions and Corrections

There were no additions or corrections to the agenda.

Public Comment Period

No public comment received.

Approval of Action Minutes

1.  Approve the Budget Committee Action Minutes of February 25, 2026.

The Budget Committee Action Minutes of February 25, 2026 were approved by
consensus.

Consent Agenda

Consent Items No. 2 and 3
ACTION: Consent Items No. 2 and 3 were approved by consensus.

2.  Receive the List of Standing and Follow-up Reports due to the Budget Committee.

3.  Receive the March 2026 California Department of Finance Bulletin.

Regular Agenda

4. Receive a report on Key Capital Improvement Projects managed by the Public Works, Facilities and
Parks Department (PWFP) for the period of July 1, 2025 through December, 31 2025 (Fiscal Year
2025-26, Quarters One and Two).

ACTION: The Committee received a report on PWFP's Key Capital
Improvement Projects for the period July through December 2025.

Semi-Annual Reports

5. Receive the Natividad Medical Center Semi-Annual Financial Report for the period of July 1, 2025,
through December 31, 2025, and the Fiscal Year ending June 30, 2026.

ACTION: The Committee received NMC's Semi-annual Financial Report for
the period July through December 2025.

Adjournment

The meeting adjourned at 1:37 p.m.
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