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EXHIBIT A 

SCOPE OF SERVICES 
PROGRAM DESIGN NARRATIVE  
 
Statement of Work 
 
1. Partners and Program Elements: 
 
The Santa Cruz County Office of Education’s (SCCOE) Sueños Collaborative has been providing all elements of a WIA 
Youth program to eligible participants in Santa Cruz County for over 10 years.  The partnership has evolved and 
changed to meet the growing needs of local WIA eligible youth and the workforce community. The Santa Cruz County 
WIB funded partnership includes the Santa Cruz County Office of Education’s Student Support Services Department; 
The Santa Cruz Community Action Board’s Community Restoration Project; University of California, Santa Cruz and 
Cabrillo Community College’s Workstudy programs. In addition, the collaborative has access to academic leveraged 
resources from Cabrillo Community College; Cal State Monterey Bay; Santa Cruz County Regional Occupational 
Programs; Santa Cruz County Alternative Schools Programs; Pajaro Valley Unified School District; and Workforce 
Santa Cruz County Career Center (One-stop).  For the purpose of this proposal the collaborative has added the 
Monterey County Office of Education (MCOE), Student Services Division; MCOE, Coordinator of Homeless/Foster 
Youth Services and the Media Center for Arts, Education and Technology Arts (MCAET).  In addition, the Monterey 
County Office of Education will provide leveraged resources to include recruitment assistance from the County 
Homeless Student and Foster Youth Liaisons; coordination of referrals from Special Education; access to the many 
Alternative Education Programs operated by MCOE and any other services the MCOE has to support Monterey County 
WIA enrolled youth.  
 
Through SCCOE current partnerships and expanded partnership with MCOE and MCAET we will be able to provide a 
Youth Program designed to provide outreach and recruitment services; eligibility assessment; enrollment; objective 
assessments; Individual Employment Plan/Individual Service Strategies; and innovative career/employment 
development services.  This partnership  will serve a broad spectrum of WIA eligible Monterey County, in-school and 
out-of-school youth (16-21 years of age) with a focused emphasis in the North and Western regions of the county.  
Specific targeted populations will include youth that are disabled; homeless; out-of-school; offender; receiving 
Temporary Assistance for Needy Families and in foster care.  The SCCOE, MCOE and MCAET staff will meet on a 
monthly basis to discuss program deliverables and how the partnership can work together to enhance the services 
provided through their collective agreements to meet the needs of participants.  At these monthly meetings the SCCOE 
Sueños program manager will identify specific contract deliverables and monitor all partners in meeting expected 
outcomes. All nine youth program elements will be accessible to enrolled youth and include access to traditional 
services as delineated in the proposed RFP and the following innovative services/activities:  
 
The Sueños Collaborative partners will provide Hospitality Tourism and Customer Service (HTCS) Academies 
designed to meet the certification criteria of WIA Performance for all youth.   Each academy will be six to eight weeks 
long and accommodate up to 12 youth per class.  Twelve (12) academies will be provided each year – three per quarter 
for a total enrollment of 144 youth.  An additional 20 to 25 youth will be enrolled in other certification programs as 
identified in their ISS to meet individual and WIA performance outcomes.  These programs may include ROP, Adult 
Education, and employment training programs.  The Academies will be offered in North and West Monterey County.  
Each Academy will provide a comprehensive occupational skills/employment development curriculum based on local 
industry standards approved by employers and aligned with skill competencies from California Academic Content 
Standards; Secretary's Commission on Achieving Necessary Skills (SCANS); and California Career and Technical 
Education Standards. The HTCS Academies will be centered on relevant, reality-based curriculum and objectives 
related to future employment.   The academies will incorporate basic literacy and mathematic instruction aligned with 
the occupational skills sets; Who do you Want to be Career Exploration Activities; and address work readiness skill 
development through WorkKeys®.  All participants will be basic skills pre-tested upon WIA enrollment and basic skills 
post-tested at appropriate points during the academy.  Additional workshops will be provided to Out-of-school youth to 
fulfill their individual basic skill goal attainments. In addition, each academy shall provide comprehensive school-to-
career guidance counseling, homework assistance, study skills, and tutoring in math and English as needed by 
participants.  High School participants who attend Academies can earn high school credit toward a diploma at a rate of 
15 hours = 1 credit to a maximum of 10 credits per youth in a project year. Participants that successfully complete the 
course will earn $150 incentive and be placed in 100 hours of work experience aligned with their career interest. 
 
The Media Center for Arts, Education and Technology (MCAET) will provide interested participants career exploration 
and standards-based program instruction designed to stimulate interest in the visual and performing arts, media 
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production, technology skills, language learning, math, spelling, and much more. The Media Center for Arts, Education 
and Technology Arts (MCAET) will be a partner providing in-kind support and access to the MCAET programs that 
enhance cognitive thinking, creativity, imagination, problem-solving, and leadership. Given the rapid advances in 
technology, the Media Center's potential for proactively empowering youth across a board geographic range with 
respect for differing socio-economic status and cultures is virtually unlimited. Participants that successfully complete 
the course will earn $150 incentive and be placed in 100 hours of work experience aligned with their career interest. 
 
Road Trip Nation – Leadership Development and Career Exploration Activities:  
 
Sueños Collaborative staff will continue to develop the local Road Trip Nation model that was piloted during the 
WIA/ARRA Summer Youth Employment Program based on the educational non-profit Road Trip Nation.org. The 
Road Trip Nation experience is an interactive, multi-lesson curriculum designed to facilitate self-discovery and give 
students direction in exploring different passions in their lives. The Road Trip Nation experience helps students identify 
their interests, make connections in their own communities, break out of their comfort zones, develop 21st century skill 
sets, and build roadmaps for a life that they are truly passionate about. Four to six participants will be identified as Road 
Trip leaders every 12 to 16 weeks to participate in the Road Trip Nation.  These participants will not only explore their 
own career or leadership interests – they will produce informational interview videos that can be used in future Sueños 
workshops, academies as well as the Monterey County One-Stop and local high school career centers.  Other leadership 
activities will include participation in the CSUMB Leon Panetta Institute Lecture Series; field trips to local colleges and 
universities; career exploration field trips to local large scale business, such as the Monterey Bay Aquarium and the San 
Jose Tech Museum; and participation in the Extreme Entrepreneurial Tour; to name a few.  
 
2. Locations where the services will be delivered, to include ADA accessibility: Services will be provided at the 
Watsonville Career Center, Monterey County Office of Education, the Media Center for Arts, Education and 
Technology Arts and high schools or alternative schools within targeted areas.  All government and school districts 
must adhere to State and Federally requirements for ADA accessibility. 
 
3. How interaction and referrals to other partners are seamless to participants: SCCOE has over 10 years of experience 
in providing collaborative WIA services to youth through a seamless delivery model.  This is accomplished through 
joint case management meetings to ensure all partners share information about youth, problem solve issues and adhere 
to the Youth’s IEP/ISS goals and performance outcomes.  This practice not only provides a smooth transition of 
services, youth get to observe everyone as a team working together to assist them in meeting their goals.   
 
4. Administrative procedures to be followed: The Santa Cruz County Office of Education will adhere to the 
Administrative policy and procedures for the delivery of WIA Youth Services as detailed in the RFP.  The Santa Cruz 
County Office of Education (SCCOE) will act as the lead Agency of the expanded Sueños collaborative consisting of all 
current Sueños partnerships providing services within the Pajaro Valley Unified School District (North Monterey 
County) and the addition of Monterey County Office of Education (MCOE) and The Media Center for Arts, Education 
and Technology Arts (MCAET). The SCCOE will be responsible for fiscal oversight of the contract; ensure that quality 
youth services are provided to WIA-eligible youth by all collaborative partners; ensure that all collaborative partners 
operate their programs in compliance with the terms of the contract and WIA guidelines; provide oversight of all case 
management; worksite approvals; and work experience components of the program; ensure achievement of all 
performance measures; provide ongoing oversight of collaborative partners; conduct a formal annual monitoring of its 
subcontractors following WIA guidelines and using a process approved by the Workforce Investment Board; processing 
and payment of invoices from its collaborative partners; ensuring that all collaborative partners maintain close working 
relationships with the One-Stop Career Centers and other community youth services providers in order to support 
referrals of non-WIA youth to the appropriate resources. The SCCOE has developed a Youth Program Policy and 
Procedures manual for use by collaborative partners; any new administrative regulations required from the Monterey 
WIB will be added to the policy and procedures manual. 
 
5. Internal monitoring arrangements, including frequency and check points: Internal monitoring of youth IEP/ISS goals 
takes place monthly at joint case management meetings with project staff; monitoring of program goals and 
performance outcomes takes place quarterly at Sueños Collaborative management meetings with partner administrators.  
 
6. Cost effectiveness value that can be assigned to your project: The program will provide a cost effective delivery 
system by utilizing a multitude of leveraged resources and in-kind support from the programs, services and staff at the 
Monterey County Office of Education, the Media Center for Arts, Education and Technology Arts and the Santa Cruz 
County Office of Education’s existing Sueños Collaborative Partners. 
 
7. Frequency of follow-up activity: Each exited youth is provided one year of follow-up services and supportive 
services including, but not limited to: job searching, updating resumes, interviewing skills, assistance with enrollment in 
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trainings or school, filling out Financial Aid application and applying for scholarships. Youth are contacted quarterly 
and asked a series of questions to ensure that needs are met and they are in compliance with common measures. All 
information is tracked through the VCC System. Youth will transition to the next level of their life plan not even 
knowing there has been a shift in the service delivery model.  Throughout the development of the youth’s service 
delivery plan, follow-up needs and services will be identified and planned for. All youth will be assisted in meeting their 
personnel long-term goals and WIA performance outcomes. 
 
8. Outreach strategies to engage community partners, stakeholders, and potential participants: Sueños Collaborative 
Partners will work together to provide a variety of outreach activities throughout the county with an emphasis on young 
people between the ages of 14 through 21 residing in the Northern and Western Regions of Monterey County, who meet 
the criteria for low income and fall within the identified local WIB targeted youth population groups of disabled; 
homeless; out-of-school; offender; TANF; and Foster Services.   Activities will include, but are not limited to: 
providing program information on Workforce Investment Board of Monterey County Website; Monterey County Office 
of Education website; flyers posted at One-Stop Career Centers, targeted high schools and youth serving agencies; 
information sharing at career center meetings and other community collaborative meetings; booths at job fairs/teen fairs. 
Other methods include advertisement in local newspapers, radio PSAs and feature stories on local news stations.  
 
9. Ability to assess prospective work experience and training participants using the WorkKeys® Readiness Indicator 
tool to determine an individual’s readiness for WorkKeys® testing and refer participant to Worldwide Interactive 
Network (WIN) remediation training: All locations identified for service delivery have access to computers for 
participants to use.  The SCCOE staff have just begun to investigate the WorkKeys® system and are planning to 
schedule additional training through the Central Coast Career Readiness Consortium.  
 
10. Ability to complete WIA eligibility verification, assessment, case management and job placement of youth with 
barriers: The SCCOE Sueños staff have years of experience in WIA eligibility verification, objective assessments, case 
management and job placement of youth with barriers.  We have successfully served Foster youth, adjudicated youth, 
special needs youth, low-income youth, Latino youth, and homeless youth with a multitude of barriers.  Through our 
pre-referral, intake, orientation and assessment process we have been successful in identifying WIA eligible youth and 
assist them in meeting their individual goals and WIA performance outcomes. Our motto is “rigor, relevance and 
relationships”. The program must be rigorous to keep the youth engaged, relevant to their current life situation/future 
goals, and most importantly allow for the development of meaningful relationships to sustain lifestyle changes. 
Organizational Capability 
 
1. Lead Agency(s) experience in operating and overseeing a comparable program (Specific examples of prior 
accomplishments and outcomes should be included): In partnership since July 2000, the Santa Cruz County Office of 
Education and the Santa Cruz County WIB’s Sueños Collaborative have developed the organizational and technological 
infrastructure needed to report performance benchmarks, maintain fiscal records, and complete required monitoring and 
audits by the state.  The SCCOE, Santa Cruz WIB and Sueños Collaborative have many years of experience using the 
Virtual Career Center (VCC) system, and other computer programs in order to maintain accurate expenditure, 
participant, and outcome records.  The Santa Cruz WIB and Sueños Collaborative have also been consistently 
responsive to reviewer’s requests, providing reasonable and timely access to records and staff, facilitating access to 
subcontractors, and communicating with reviewers in a timely manner.  All reviews have shown that the WIB and their 
Sueños Collaborative partners have implemented an effective program and used funds properly. The State of 
Compliance Review Monitor recently reported to the Santa Cruz WIB director that the Sueños files and case 
management practices were the most comprehensive he had ever seen and that all staff had a clear understanding of 
WIA regulations.  
 
2. Identify key program and fiscal personnel responsible for your proposed organization and the percent of time 
dedicated to the program: SCCOE will act as the lead agency for Sueños Collaborative and will provide a designated 
Financial analyst to monitor compliance with all state and federal requirements, process all requests for payments, track 
all spending, provide monthly fiscal reports to the Project manager. The SCCOE will provide the project with access to 
its facilities and resources, including additional fiscal, administrative and accounting oversight and support; insurance; 
annual independent audit; conference rooms; equipment; software; communications networks; and mail distribution 
systems.   The SCCOE will recruit, hire and train all program staff and oversee any contracts with community partners.  
Proposal funded staff will include a .34 FTE Program Manager to provide program oversight and accountability of 
contractual obligations; 1 FTE Project Specialists/Academy Instructors to provide eligibility verification, assessment, 
case management, worksite recruitment and job placement services and 1 FTE Project Specialists/Academy Instructors 
to provide HTSC Academy instruction.   
 
3. Capacity to manage state/federal grants and provide on-site monitoring of financial and other systems required to 
administer state/federal grants: The Santa Cruz County Office of Education (SCCOE) is well positioned to provide the 
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fiscal and managerial oversight of the proposed WIA Youth Program. Under the leadership of the County Board of 
Education and Superintendent of Schools, the Santa Cruz County Office of Education (SCCOE) is a public agency 
whose purpose is to provide educational leadership, resources and services to schools to ensure quality educational 
opportunities for all students. The SCCOE plays a crucial role in the financial partnership between the State of 
California, the California Department of Education and the local school districts. Most of the approximately $200 
million coming through the SCCOE is allocated by the State to schools on a per student basis called ADA (Average 
Daily Attendance).  
 
4. Previous work history, background, and capacity of staff to administer this program: The SCCOE and the Student 
Support Service Department has successfully administered over twenty state and federal grants during the past decade, 
including ten currently funded grants that include an annual Workforce Investment Act grant for $1,066,000 that 
provides work-readiness and job training to over three hundred diverse at-risk youth each year; a $1,300,000 + ARRA 
Summer Youth Employment Program that served over 750 youth with summer jobs and work readiness certification; 
and an Office of Safe and Drug Free Schools Grant to Reduce Alcohol Abuse among teens for $450,000 that provides a 
comprehensive continuum of services to targeted high schools.  
 
5. Demonstrated success with providing the nine (9) youth program elements and services: The SCCOE has 
demonstrated success in providing all 10 WIA youth program elements over the past 10 years. See attached letter of 
support from Santa Cruz WIB Director 
 
6. Demonstrated success with the employability of youth with barriers: The Sueños Collaborative through the leadership 
of the SCCOE and in partnership with the Community Action Board’s Community Restoration Project and Women’s 
Ventures program has been able to provide both subsidized and unsubsidized employment to adjudicated youth; foster 
youth; and youth at-risk of gang involvement, as well as the full breadth of WIA eligible youth with a multitude of 
barriers. Of the current 252 youth are in follow-up services; 46% of exited youth have entered employment; Production 
jobs, office/clerical, and customer service jobs); 60% of exited youth have entered post-secondary education. 
 
1.    AVAILABILITY OF PROGRAM ELEMENTS:  

 
Program services will be made available to youth who are: 16 to 21 years of age; in school or out of school; 
residents of Monterey County with a primary focus on North Monterey County; from low-income families; have 
educational barriers; at-risk, with one or more WIA-eligibility defined barriers. 

 
Santa Cruz County Office of Education (SCCOE) Sueños Collaborative Partnership will provide services at 
the Watsonville Career Center, Monterey County Office of Education (MCCOE), the Media Center for Arts, 
Education and Technology Arts (MCAET) and high schools or alternative schools within targeted areas.  All 
government and school districts must adhere to State and Federally requirements for ADA accessibility.  SCCOE 
AND MCCOE are able to accommodate special-needs youth, including those with most physical, psychiatric, 
and/or developmental disabilities through their current partnerships with Special Education Programs and Regional 
Centers. 

 
Youth Population Employment Barriers and Resolutions:    

 
SCCOE Sueños Collaborative Partnership will enroll program Participants residing in Monterey County eligible 
for WIA Title I Youth Services. The Partnership will target a population with substantial barriers to employment, 
including those identified in WIA legislation.  Through SCCOE current partnerships and expanded partnership with 
MCOE and MCAET we will be able to provide a Youth Program designed to provide outreach and recruitment 
services; eligibility assessment; enrollment; objective assessments; Individual Employment Plan/Individual Service 
Strategies; and innovative career/employment development services.  This partnership will serve a broad spectrum 
of WIA eligible Monterey County, in-school and out-of-school youth (16-21 years of age) with a focused emphasis 
in the North region of the county.  Specific targeted populations will include youth that are disabled; homeless; out-
of-school; truant; offender; receiving Temporary Assistance for Needy Families and in foster care. An internal self-
audit tool will be utilized for monthly tracking of enrollments adjusting recruitment as necessary to achieve the 
youth service goals. Documentation of outreach and recruitment will be kept in support of efforts to meet the WIB 
service strategy goals. SCCOE will track the geographic areas of enrolled participants to ensure that targeted 
geographic areas are being effectively served.  
 
Strategy for Serving Youth with Barriers: 

 
Partnership staffs have experience in WIA eligibility verification, objective assessments, case management and 
job placement of youth with barriers.  We have successfully served Foster youth, adjudicated youth, special needs 
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youth, low-income youth, Latino youth, and homeless youth with a multitude of barriers.  Through our pre-referral, 
intake, orientation and assessment process we have been successful in identifying WIA eligible youth and assist 
them in meeting their individual goals and WIA performance outcomes. The SCCOE, MCOE and MCAET staff 
will meet on a monthly basis to discuss program deliverables and how the partnership can work together to enhance 
the services provided through their collective agreements to meet the needs of participants.  At these monthly 
meetings the SCCOE Sueños program manager will identify specific contract deliverables and monitor all partners 
in meeting expected outcomes.  SCCOE has over 10 years of experience in providing collaborative WIA services to 
youth through a seamless delivery model.  This is accomplished through joint case management meetings to ensure 
all partners share information about youth, problem solve issues and adhere to the Youth’s IEP/ISS goals and 
performance outcomes.  This practice not only provides a smooth transition of services, youth get to observe 
everyone as a team working together to assist them in meeting their goals.   

 
2.   COLLABORATION / SERVICES INTEGRATION  
 

Santa Cruz County Office of Education’s (SCCOE) Sueños Collaborative has been providing all elements of a WIA 
Youth program to eligible participants in Santa Cruz County for over 10 years.  The partnership has evolved and 
changed to meet the growing needs of local WIA eligible youth and the workforce community. The Santa Cruz 
County WIB funded partnership includes the Santa Cruz County Office of Education’s Student Support Services 
Department; The Santa Cruz Community Action Board’s Community Restoration Project; University of California, 
Santa Cruz and Cabrillo Community College’s Workstudy programs. In addition, the collaborative has access to 
academic leveraged resources from Cabrillo Community College; Cal State Monterey Bay; Santa Cruz County 
Regional Occupational Programs; Santa Cruz County Alternative Schools Programs; Pajaro Valley Unified School 
District; and Workforce Santa Cruz County Career Center (One-stop).  For the purpose of this proposal the 
collaborative has added the Monterey County Office of Education (MCOE), Student Services Division; MCOE, 
Coordinator of Homeless/Foster Youth Services and the Media Center for Arts, Education and Technology Arts 
(MCAET).  In addition, the Monterey County Office of Education will provide leveraged resources to include 
recruitment assistance from the County Homeless Student and Foster Youth Liaisons; coordination of referrals 
from Special Education; access to the many Alternative Education Programs operated by MCOE and any other 
services the MCOE has to support Monterey County WIA enrolled youth.  

 
Through this expanded partnership, participants will have access and/or referral to a variety of services to augment 
and support their Sueños program activities, available through the comprehensive service delivery system of our 
collaborative partners.  Through the regional partnerships of the SCCOE and the local partnerships of the MCOE 
and the MWIB, participants will be able to access a full range of services from local agencies and organizations 
included but not limited to:  
 

Alcoholic’s Anonymous 
Behavioral Health 
CA. Dept. of Corrections and 
Rehab. 
Center for Employment Training 
CHISPA 
Clinica de Salud del Valle de 
Salinas 
Community Human Services 
County Sheriff’s Department 
Department of Social & 
Employment Services 
Door to Hope 
Dorothy’s Place 
Employment Development 
Department  
Food Bank of Monterey County 
Freedom Reins 

Genesis House 
Griefbusters 
Housing Authority 
John XXIII AIDS Ministry 
Monterey County Office for 
Employment Training 
Narcotics Anonymous 
Natividad Medical Center 
Office of Education 
Partners for Peace 
Planned Parenthood 
Police Activities League (PAL) 
Probation Department 
Project Literacy 
U.S. Immigration & Naturalization 
Service 
Rancho Cielo 
Rape Crisis Center 

Salvation Army 
Arbor Career Center 
Second Chance 
Boys & Girls Club 
Shelter Plus 
Shoreline Occupational Center 
St. Vincent de Paul’s 
Suicide Prevention Center 
Sun Street Center 
Sunrise House 
The Foundation for Honey’s Children 
Trucha, Inc.  
Unity Care 
Victim/Offender Reconcil. Program 
Victory Outreach  
WIC Program  
Women’s Crisis Center  

 
 

Education and Training Linkages: 
 

The SCCOE Sueños Collaborative Partnership is comprised of two lead educational entities from the region.  Both the 
SCCOE and MCOE have connections to a wide array of alternative education, special education and post-secondary 
education/training opportunities that include public and private high schools; regional occupational programs; community 
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colleges; UCSC; CSUMB; California Conservation Corps; Job Corps; Adult Schools; and other regional vocational 
training programs.  They are both leaders and innovators at the regional, state and federal level in regard to incorporation 
of career technical skills into K-12 school settings.  Both are assisting local school districts to implement the Common 
Core Standards and Career Technical Education Foundation Workplace skill standards. Which are summarized below. 

 
  Common Core Standards 

In 2009, the Council of Chief State School Officers and the National Governors Association for Best Practices 
committed to developing a set of standards that would help prepare students for success in college and career. The 
first step in this process was the development of the College and Career Readiness standards.  These later became the 
foundation for the Common Core State Standards. 

 
  Career Technical Education Foundation Workplace Skill Standards 

The Workplace Skills Standards are designed to be integrated into the traditional curriculum at all levels and are 
most effectively learned in the context of an integrated effort involving parents, educators, business partners, and 
members of the community. Student acquisition of critical workplace skills, with an emphasis on application, is a 
developmental process, which encompasses an individual’s entire lifetime. The demonstration of these skills is 
essential for individuals and contributes to the foundation of an educated citizenry.  

 
3. DEVELOPMENT OF EMPLOYER RELATIONS  

 
The selection of a worksite for paid and/or unpaid WEX(s) is determined by the needs of the participant/employer and the 
high-demand/industry cluster occupations. The employer agrees to provide work-related activities for the participant(s) to 
develop basic work habits, learn occupational skills, and gain usable "Work Experience" to promote future employment at 
the worksite. "Work Experience" activities will not reduce current employee's work hours, displace current employees or 
create a lay-off of current employees, impair existing contract or collective bargaining agreements, and/or infringe upon the 
promotional opportunities of current employees. 

 
In selecting businesses/employers as potential worksites, the Sueños Partnership shall identify and work closely with 
employers that can successfully mentor youth and help them learn transferable job skills. Employer screening will be 
accomplished through on-site interviews with company representatives. The Sueños Partnership shall identify appropriate 
employers for limited English proficient participants. Sueños Collaborative partners shall verify as part of its selection of 
an employer with which to place a youth that the employer has:  

 
 Business license for any new business added to the worksite database/list that shall be maintained by Partnership 
 Identifiable job with corresponding equipment, materials and supervision to perform the training; 
 Ability to commit to skill training outline; 
 Ability to assist in the development of marketable skills for a youth; 
 Ability to support assurances in the worksite agreement; 
 Provide an environment that is safe for the youth, including meeting child labor laws and OSHA standards. 

 
Sueños Collaborative partners must select employers who provide training in identified skills and meaningful employment 
in fields that appear on the WIB-approved list of demand occupations, which is incorporated into this document by reference 
herein.  

 
Sueños Collaborative partners shall select employers that train participants in skills that are transferable to other jobs and 
complement the interests and aptitudes of the youth.  North Monterey County is the preferred location for potential worksites 
but worksites in other areas of the county may be selected in order to meet needs documented in the I.S.S. that cannot be met 
for the youth closer to home.   

 
Sueños Collaborative partners shall use a worksite agreement approved by the Monterey County Workforce Investment 
Board that must be signed by the worksite mentor/supervisor (or authorized signatory) prior to placement of youth at any 
worksite.  It shall be the responsibility of Sueños Collaborative partners to maintain these agreements. Sueños 
Collaborative partners shall be responsible for assuring that the: 

 
 The worksite placement is as closely matched to the participant's occupational (and academic) interest and documenting 

the match/placement in the youth’s file; 
 The worksite placement is matched to the participant's required working conditions; 
 The worksite placement is well matched to the skills the participant needs to acquire in order to build employment skills; 

and 
 The worksite placement complements the youth’s academic endeavors and promotes success in school. 
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4.   PROGRAM DESIGN ELEMENTS - NINE PROGRAM ELEMENTS 

 
The SCCOE Sueños Collaborative Partnership provides access to all Nine Program Elements that address Participants’ 
personal barriers, support their educational goals and offer opportunities to explore career interests, develop employment 
skills, and secure and retain employment. As the Lead Agency managing program delivery, the SCCOE will ensure Youth 
access to the full range of services through a combination of Sueños Collaborative Partnership activities, and linkages with 
experienced services providers. The Partnership utilizes an innovative approach that incorporates program elements into a 
comprehensive occupational skills academy. 
 
Occupational Skills Certification Academy: 

 
The Sueños Collaborative partners will provide Hospitality Tourism and Customer Service (HTCS) Academies designed to 
meet the certification criteria of WIA Performance for all youth.   Each academy will be six to eight weeks long and 
accommodate 12 youth per class. Four (4) academies will be provided each year – 1 per quarter for a total enrollment of 48 
youth.  An additional 16 to 20 youth will be enrolled in other certification programs as identified in their ISS to meet 
individual and WIA performance outcomes.  These programs may include ROP, Adult Education, and employment training 
programs.  The Academies will be offered in North and West Monterey County.  Each Academy will provide a 
comprehensive occupational skills/employment development curriculum based on local industry standards approved by 
employers and aligned with skill competencies from California Academic Content Standards; Secretary's Commission on 
Achieving Necessary Skills (SCANS); and California Career and Technical Education Standards. The HTCS Academies will 
be centered on relevant, reality-based curriculum and objectives related to future employment.   The academies will 
incorporate basic literacy and mathematic instruction aligned with the occupational skills sets; Who do you Want to be Career 
Exploration Activities; and address work readiness skill development through WorkKeys®.  All participants will be basic 
skills pre-tested upon WIA enrollment and basic skills post-tested at appropriate points during the academy.  Additional 
workshops will be provided to Out-of-school youth to fulfill their individual basic skill goal attainments. In addition, each 
academy shall provide comprehensive school-to-career guidance counseling, homework assistance, study skills, and tutoring 
in math and English as needed by participants.  High School participants who attend Academies can earn high school credit 
toward a diploma at a rate of 15 hours = 1 credit to a maximum of 10 credits per youth in a project year. Participants that 
successfully complete the course will earn $150 incentive and be placed in 50 hours of work experience aligned with their 
career interest. 
 
The Media Center for Arts, Education and Technology (MCAET) will provide interested participants career exploration and 
standards-based program instruction designed to stimulate interest in the visual and performing arts, media production, 
technology skills, language learning, math, spelling, and much more. The Media Center for Arts, Education and Technology 
Arts (MCAET) will be a partner providing in-kind support and access to the MCAET programs that enhance cognitive 
thinking, creativity, imagination, problem-solving, and leadership. Given the rapid advances in technology, the Media Center's 
potential for proactively empowering youth across a board geographic range with respect for differing socio-economic status 
and cultures is virtually unlimited. Participants that successfully complete the course will earn $150 incentive and be placed in 
50 hours of work experience aligned with their career interest. 

 
 Tutoring and Study Skills: 

 
In addition to the tutoring and study skills offered as part of the HTCS academies, the Suenos Collaborative Partnership 
shall provide one or more of the following: individual or small group tutoring in math and reading, study skills, opportunities 
for mentor training and interaction, special school-to-career projects, and leadership activities depending on the needs of the 
individual youth enrolled in the program.  The Partnership shall also provide tutoring at various school sites and integrate 
into existing, non-WIA funded after-school tutorial programs offered within the community on an as needed basis. The 
Sueños Collaborative Partnership shall also provide tutoring one-on-one to meet individual participant needs. 

 
Alternative Secondary School Offerings: 

 
Upon registration, Sueños Collaborative Partnership shall refer out of school younger youth to alternative education 
programs.  These alternative programs will include the HTCS program outlined above, Monterey County Office of 
Education’s Alternative Education Programs, Regional Occupational Programs, Pajaro Valley Unified School District’s 
(PVUSD) Alternative Programs, and Adult education. Post-secondary enrollment in CET, local community colleges and Job 
Corps will also be facilitated. Sueños Collaborative Partnership shall provide case management support to participants to 
ensure enrollment, attendance and success in any school program. 
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5.   PRE-ENROLLMENT ACTIVITIES     
 
Outreach / Recruitment:  

 
Outreach is the process of informing the community, especially at-risk youth, about WIA youth services. Sueños 
Collaborative Partners will work together to provide a variety of outreach activities throughout the county with an emphasis 
on young people between the ages of 14 through 21 residing in the Northern Regions of Monterey County, who meet the 
criteria for low income and fall within the identified local WIB targeted youth population groups of disabled; homeless; out-
of-school; offender; TANF; and Foster Services.   Activities will include, but are not limited to: providing program 
information on Workforce Investment Board of Monterey County Website; Monterey County Office of Education website; 
flyers posted at One-Stop Career Centers, targeted high schools and youth serving agencies; information sharing at career 
center meetings and other community collaborative meetings; booths at job fairs/teen fairs. Other methods include 
advertisement in local newspapers, radio PSAs and feature stories on local news stations.  

 
Recruitment is the process of getting youth who are potentially eligible and suitable for WIA youth services to enter and 
participate in the WIA youth services program. Specific recruitment is provided to agencies or individuals that might assist in 
identifying WIA eligible youth.  This includes presentations to foster youth advocates and social workers; high school 
guidance counselors; probation officers.  However, the most successful recruitment method is through word of month from 
current or past participants.  This method generates up to 50 referrals a month. In addition, partners from social services refer 
eligible youth to the program and staff sends flyers to Cal works recipients. Foster Youth and Probation Youth are two-
targeted population within the county that have a specialized recruitment process with a single point of contact. This process 
allows for the pre-screening of at-risk youth to expedite the WIA eligibility paperwork for the most vulnerable youth. 

 
Initial Assessment:   

 
A Pre-screening Application is completed by a potential youth participant and dropped off at one of the designated service 
sites.  Sueños Collaborative staff review applications for qualifying youth. Sample areas reviewed are for low-income status; 
zip code targets; foster youth; ethnic minority; and CalWorks recipient.  Youth who are pre-screened for WIA qualifications 
are invited to bring all required documents to the 1st Assessment.  Any youth that does not qualify through the pre-screening 
application will then be referred to other programs that might better meet his or her needs. 

 
Intake/Eligibility Assessments: 

 
1st Assessment provides potential youth participants a thorough explanation of the program and participation requirements. 
Youth participants complete county Workforce Investment applications and program documents. Youth provide staff with all 
necessary eligibility documentation requested through 1st Assessment invitation. Copies of eligibility documentation are taken 
for proof of program qualification and placed in youth file and noted in VCC. CASA’s Pre-Appraisal is administered to 
determine if youth is basic skills deficient. Youth with all eligibility documentation are invited to 2nd Assessment.  

 
Youth with missing eligibility documentation get a one-on-one appointment with staff to complete eligibility requirements and 
provide missing documents. Once eligibility documentation is complete youth is invited to 2nd Assessment.  At the end of 1st 
assessment or at the beginning of 2nd Assessment a youth’s suitability for the program is determine. 

 
Suitability is determined during 1st or 2nd Assessment. Not all youth who seek WIA-funded services will be suitable for the 
program, at that given time. The youth may have a problem or barrier that WIA services will not resolve. The Sueños 
Collaborative staff must adequately assess suitability by gleaning critical information from the youth. For example, the youth 
may only want employment (summer, WEX, etc.) but is not interested in occupational training, work readiness training, etc. 
The youth’s expectations differ than the program’s expectations. 

 
Eligibility must be determined prior to providing services to the participant in order to comply with WIA requirements. The 
term “eligible youth” means an individual who is: 

 
 A low-income as defined by Public Law  
 Not younger than age 14 and not older than age 21  
 A Citizen or Resident Alien with a Right to Work status 
 Registered with Selective Service if a male between 18 to 21 years of age  
 An individual with one or more of the following barriers:  

o Deficient in basic literacy skills as defined to include either: 
 Computes or solves problems, reads, writes, or speaks English at or below grade level 8.9  
 Is unable to compute or solve problems, read, write, or speak English at a level necessary to function      

on the job, in the individual's family, or in society  
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o Homeless, runaway, or foster child 
o Pregnant or a parent  
o Drop Out  
o Offender  
o Local criteria  

 
Non-Economically Disadvantaged Youth may benefit for WIA service. WIA requires that at least ninety-five percent (95%) 
of registered participants be economically disadvantaged. Up to five percent (5%) of participants in each local area who do not 
meet the low-income eligibility requirement can be determined eligible if they have one or more of the following barriers: 
 High school dropout  
 Basic skills deficient  
 Education attainment that is one or more grade levels below the grade level appropriate to the age of the individuals  
 Pregnant or parenting  
 Individuals with disabilities, including learning disabilities  
 Homeless, runaway youth, or foster youth  
 Juvenile Offenders 

 
Enrollment: 
All youth applicants who receive Sueños Collaborative Youth Program services must be determined eligible and enrolled into 
the first WIA funded activity, which is the Objective Assessment. The VCC application must be signed by the youth Sueños 
staff and youth participant prior to the first WIA funded activity. The signed application must be attached to the official VCC 
application once data entry and verification screens have been completed. 

 
After eligibility is determined and the VCC application is completed, enrollment into the Sueños Program is accomplished by 
creating an activity record in the Virtual Career Center System. The youth provider must begin the first activity within 45 days 
of the eligibility date. There must be no more than a 45-day lapse between the eligibility date and participation date. The 
official participation date is the date of the first WIA funded activity/service. 

 
Sueños Youth Program services include the Objective Assessment, Individual Service Strategy (ISS); the nine program 
elements; and plan to meet WIA Common Measures upon program exit. Sueños Program services may include the following 
items: 
1. Objective Assessment Development of an ISS to design service mix in order to address the 10 WIA elements as needed and 

deemed appropriate 
2. Nine program elements, which is determined by the service mix 

a. Tutoring, study skills training, and instruction leading to secondary school completion including drop out         
prevention strategies 

b. Alternative Secondary School  
c. Paid and unpaid Work Experience  
d. Occupational Skills Training  
e. Leadership Development  
f. Supportive Services  
g. Adult Mentoring  
h. Comprehensive Guidance and Counseling  
i. Follow-Up Services  

 
3. An exit strategy to meet WIA performance and individual participant goals at program completion 

a. Placement in unsubsidized employment, post-secondary education or the military 
b. Attainment of a Degree, certificate or diploma 
c. Literacy and Numeracy gains for Out of School Youth 

 
Once youth’s enrollment is complete the youth is referred to Work Experience Workshops and/or Certification Program 
depending on ISS goals. 

 
 
Information / Referral for Ineligible Individuals: 
If the Sueños Project Specialist determines that an individual does not meet program enrollment requirements or is not eligible 
for WIA intensive services, he/she will be offered assistance in accessing another county service entity that better suits their 
present needs. Non-eligible individuals are not merely given telephone numbers and sent on their way. The project specialist 
and Sueños Program staff will work closely with the youth, their supervising agent and family in this referral process. If a 
youth is eligible but in need of short-term remediation before services can be of benefit, the Project Specialist will arrange for 
suitable services, with the objective of reassessment for the Sueños Youth Employment Program.  
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Youth will be referred to appropriate providers for any services not directly offered through the Sueños Collaborative 
Partnership, to ensure all nine Program Elements delineated in the WIA Request for Proposal will be included in services 
delivered.  
 

6. WIA YOUTH PARTICIPANT ACTIVITIES   
 
Objective Assessment:  

 
Objective Assessment is always the first WIA funded activity. As a result of the objective assessment process, the participant 
will learn more about his/her skills, knowledge, and abilities in relation to secondary and post secondary school education 
goals, vocational training goals, and/or career goals. The Sueños Collaborative program staff will learn about the participant’s 
educational levels; work readiness and prior work experience strengths and abilities; barriers that may hinder 
returning/remaining in school to complete basic education, hinder occupational skills training or hinder obtaining/retaining 
employment. Determining educational skills will also assist the staff with determining goals for skill attainment.  

 
An objective assessment of skill levels and service needs of each participant is to be completed. This assessment shall include 
an examination of basic skills, occupational skills, educational background, prior work experience, employability, interests, 
aptitudes, attitudes towards work, motivation, behavioral patterns affecting employment potential, supportive service needs, 
developmental needs, leadership needs, and family situation. The assessment shall include an evaluation of the participant’s 
barriers to employment including financial resources and supportive service needs. The assessment is used by the Sueños 
Project Specialist to develop an Individual Service Strategy (ISS) to identify and provide a method to obtain employment and 
accomplish education and training goals. 

 
Younger youth (ages 14 through 18) shall be assessed using standardized evaluation tools for deficiencies in basic, 
occupational and work readiness skills to establish goals for the required Workforce Investment Act (WIA) Skills Attainment 
Performance Measure. 

 
Older youth (ages 19 through 21) are assessed with a focus on education and/or employment. Barriers to employment and 
training are evaluated and take into account participant’s family situation, work history, education, occupational skills, 
interests, attitudes toward work, motivation, behavior patterns affecting employment potential, financial resources, supportive 
service needs, and personal employment information as it relates to the local labor market. 

 
The objective assessment is client-centered, diagnostic approach to evaluate the needs of participants without regard to 
services or training programs available. The objective assessment process begins with an interaction between the participant 
and youth program service provider and resulting in a mutually developed ISS, which is the plan of action for training and/or 
services. This process may include structured interviews, written tests, performance tests (i.e. skills and/or work samples 
including those that measure interest and capability to train in nontraditional employment), behavior observations, interest 
and/or attitude inventories, career guidance instruments, aptitude test, and basic skills test. 

 
The objective assessment shall include, as appropriate, assisting the participant to establish eligibility for Pell Grants, student 
loans and other forms of financial aid. This examination of the capabilities, vocational potential, barriers to employment, and 
supportive service needs of a participant is to be used to develop a realistic employment goal and a service strategy. The 
objective assessment is an ongoing process and should not be viewed as a one-time event, even though the activity may be 
closed in VCC upon completion. The objective assessment is to be revised regularly when additional needs are identified or 
goals achieved. 

 
A new comprehensive objective assessment is not required if the youth program service provider determines it is appropriate 
to use a recent assessment conducted under another education or training program, provided that the assessment has been 
completed within six months of application for services. All youth program service providers and partners shall accept the 
assessment outcomes and data of other service collaborators as long as the necessary, accurate and appropriate information is 
provided, can be translated into a grade level equivalency, and be repeatable for post- testing. 

 
2nd Assessment 

 A thorough explanation of the program and participation requirements is provided to youth for the second 
time.  

 The ability for the youth to benefit from the program is discussed to determine that the program is a good fit 
for youth’s needs/barriers.  

 Youth are given an opportunity to ask questions and decide whether they would like to move forward with 
their commitment to program participation. 

 An ISS, identifying needs/barriers/interests, is developed with youth.  Planned services offered to youth are 
based on ISS. 

 CASA’s Pre-Assessment is administered.  
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 A quick questionnaire is given to assess educational and employment history, career interests, youth 
skills/strengths, family environment, etc.  

 Youth better served by the Community Action Board (CAB) are identified and a referral is made . 
  Youth is set up with next appointment, which is usually a Work Experience Workshop and/or Career 

Exploration Workshop. 
  

Work Experience Workshop  
 Human Resources and payroll documentation is filled out.  
 Introduction to work readiness information is provided such as; worksite rules and regulations, dress code, 

time sheets samples, and expectations about confidentiality.  
 Youth 18 and over are given appointments for fingerprinting and are provided with a TB Test Voucher for 

Doctor’s on Duty as part of work experience eligibility. 
 Work Readiness Pre-Assessment is administered. 
 Youth are then referred to a Certificate program (HTCS, MCAET, or other based on ISS)  

 
Assessment will start with the first contact the youth Participant makes and continue throughout all service delivery to foster 
growth and adapt program activities to changing needs.  
 
Individual Service Strategy (ISS): 
Comprehensive Individual Service Strategies (ISS) should be developed to include career, educational, and developmental 
goals, both short-term and long-term. ISS goals and strategies should be updated as short-term goals are achieved or the 
youth’s needs change. Career goals for younger youth are age appropriate and may identify a career interest that can be 
developed into a career goal. Goals may change as a youth ages and interests broaden as a result of participation in workforce 
development activities, which must be reflected in an ISS revision and documented in VCC case notes. Skill attainment goals 
should be established for all out-of-school youth needing literacy and numeracy skills development, which is determined by 
CASAS. 

 
The ISS is the basis for the entire case management strategy. The ISS shall be developed in partnership (mutually agreed) with 
the participant and reflect the needs indicated by the objective assessment and the expressed interests and desires of the 
participant. The ISS is the framework for justifying decisions concerning the appropriate service mix and sequence of 
services. A plan of action is developed as part of the ISS for the following: 
 Identify academic competencies to be achieved, (i.e. preparation for post- secondary educational opportunities) 
 Determine the type of occupational and basic skills training to be provided, (i.e. strong linkages between academic and 

occupational learning) 
 Identify employment opportunities (including nontraditional employment in appropriate circumstances) 
 Determine the provision of support services 
 Preparation for unsubsidized employment  
 Identify a minimum of one of the ten required program elements  
 Establish the achievement goals under WIA Common Measures:  

 
The ISS should be reviewed and updated periodically to reflect the participant’s progress in meeting the objectives of the ISS 
including progress in acquiring basic and occupational skills and the adequacy of the supportive services provided. The ISS is 
reviewed with the participant a minimum of once every 30 days and modifications are made when needed. If modifications are 
made, an ISS Revision must be developed and signed. The hard copy case file and VCC case notes are updated to reflect the 
redevelopment of the ISS. 

 
The Individual Service Strategy (ISS) is reviewed with the participant a minimum of once every 30 days; therefore, the ISS 
activity in VCC can not be the only activity opened for more than 60 consecutive days. Engaging or reengaging the youth to 
decide on the next WIA activities to be achieved should not take more than 60 days. An open ISS activity over 60 consecutive 
days must be accompanied by one of the following activities: 

 
 Basic Skills Training  
 Alternative Secondary School  
 Summer Employment  
 Tutoring Study Skills  
 Leadership Development  
 Adult Mentoring  
 Occupational Skills Training (ROP, Adult Ed, HTCS Academy)   
 Comprehensive Counseling  
 Job Search and Placement  
 Paid or unpaid Work Experience (WEX) 
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The youth’s ISS is the key tool used to track skill attainment and the successful completion of short and long-term goals, 
which will lead to positive performance outcomes. An effective ISS plays a critical role in ensuring that the participant stays 
engaged and is retained in the Sueños Collaborative Youth Program until completion of goals. Case notes must be entered in 
Virtual Career Center (VCC) relating to the ISS process, which includes but not limited to the development, redevelopment, 
implementation, and achievements made by the participant. 

 
Understanding the Purpose: The ISS is developed using the information provided from the Objective Assessment(s). The 
ISS will identify and justify the sequence of each service. The ISS will indicate any need for supportive services to assist with 
barriers to employment and education goals and training. The ISS reflects a continuum of services that will lead to an 
employment/education goal for Older Youth, and an employment/education and skills attainment goal for Younger Youth. 

 
The ISS is a client centered partnership agreement that documents the expressed interests and assessed needs of the 
participant. The ISS is intended to be a flexible, living document to guide/record the evolving plans and circumstances of the 
participant, and to document discussions and decision-making performed interactively with the participant. The ISS is a case 
management tool and not a formal contract. 

 
Case Management:  
 
All youth will receive comprehensive Case Management to ensure that they have access to all needed services and these 
services are effectively coordinated. Case Management will cover the preparation and coordination of the Individual Success 
Strategy for Participants, which are developed with the youth, relevant family members and other appropriate collaborative 
personnel to shape a unified service plan.  
 
As part of Case Management, the Sueños collaborative partnership staff will conduct weekly staff meetings to review each 
Participant’s progress. Evaluations will be documented in case notes and a consensus reached in service delivery strategy for 
the upcoming week; activities will be structured or modified to respond flexibly as young people progress through the 
program.  Case Management continues through the follow-up stages. It is an integral part of youth development, vital to a 
trusting and responsible relationship that enables staff to provide optimum support throughout all phases of the Employment 
Program.  
 
Supportive Services: 
Sueños Collaborative partners will provide information and referral for Participants needing Supportive Services, starting with 
Outreach/Recruitment. Supportive Services include assistance with child care and dependent care costs, assistance with 
housing costs, referrals to medical services, assistance with uniforms or other appropriate work attire and work-related tool 
costs, including such items as eye glasses and protective eye gear.  
 
Supportive Services needs will be determined by comprehensive assessment and participant’s self-report or that of family or 
guardian. Participant’s needs will also be determined by collaborative agency input, staff assessment, and the requirements of 
client’s school or work.  
 
The majority of clients will need some assistance with clothing for job interviews, and most will need assistance with 
transportation. Attempts will be made to find donors for these services; however, supportive service needs that cannot be met 
through any other means will be provided through program funds. 

 
Training for Participants in finances and money management is integrated into the support service delivery system. 
Participants are taught how to plan for their needs with an introduction to budgeting and management of resources in mind. 
Support service expenditures will be pre-approved and closely monitored by the Program Director and will be tracked in the 
Agency’s MIS and accounting systems.  
 

4. PARTICIPANT TRAINING  
 

Both the HTCS and the MCAET certificate programs incorporate the following: 
 

1. Pre-employment Skills – Start portfolio development • Interviewing techniques, job search techniques • Preparing 
applications and cover letters, identifying transferable skills, resume development • Reference selection, job search 
techniques • Employer expectations, job survival • Identifying job-related/training-related skills • Identifying self-
management skills • Occupational exploration, phone usage, writing, computer, and basic office machine skills.  

2. Marketable Work Habits – Grooming • Making a good impression • First days on the job, learning styles • Asserting 
yourself on the job • Working effectively with a supervisor, mentoring, getting along with co-workers, teamwork • 
Conflict resolution, welcoming diversity • Payroll information and enrollment • Reliability, punctuality and attendance 
ethics • Workplace culture • Learning to do the job, getting ahead on the job, leaving a job.  

3. Labor Market Education – Starting with the local labor market, expand information to include the tri-county area and 
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beyond. Introduce the global outlook and correlate to the student’s career goals. Computer instruction and community 
resource education for student self-directed labor market exploration. 

4. Work Experience – Based on the Participant’s Individual Success Plans, the Sueños Project Specialist will seek Work 
Experience (WEX) Opportunities with private, for-profit organizations as well as the non-profit and public sector. WEX 
will be developed only for Participants who have completed an HTCS or MCAET academy. Although designed to 
primarily benefit the Participant rather than the employer, it is anticipated that the employer will recognize the rewards of 
helping young people gain a knowledgeable introduction to the world of work and its requirements. Work Experience 
assignments will also be designed to assure that our Participants acquire the knowledge and skills needed to obtain a job 
and advance in their chosen employment field.  WEX opportunities will be developed as youth are being prepared for 
employment to expedite their placement and maximize the benefits of this service.  Work experience will be subsidized 
and include the following elements:  Marketable work habits, exploration of individually run businesses, industry 
exposure, service learning opportunities, increasing ability to perform complex tasks, community service, and blending 
academic and work skills. 
 
Guest speakers and field trips are an integral part of all the services. They provide expanded opportunities for career and 
lifestyle exploration. 

  
Participant Referral to Work Experience Site:  
Sueños Collaborative staff shall use the assessment process to ascertain a youth’s interests and aptitudes and to make 
placements at work sites accordingly.   Youth who have completed a certification program qualify for 100 hours of paid 
work experience with the following guidelines and supportive services: 
 Youth 18 and over need to be fingerprinted and TB Tested 
 16-18 year old youth get paid $8.00, 18 year old HS Graduates and 19-21 year olds get paid $10.46. 
 Youth 16 and 17 need to have a valid work permit. 
 Youth are provided $75 of professional attire.  
 Transportation assistance (bus pass) is provided if needed. 

 
Work Experience placements are picked by youth according to their career interest and future goals. Work experience 
sites are both nonprofit and private organizations that are interested in mentoring a youth. Once youth identify their career 
interest staff will develop a worksite by recruiting companies or organizations in that field. Staff also focuses on high 
wage - high demand jobs. Participating worksite supervisors also refer new organizations/agencies to the program. The 
following steps outline the process: 

 
 Youth meet with Work Experience Specialist and discuss worksite options. Payroll and timesheet information is also 

discussed.  
 Youth is provided information on the worksite and Work Experience Specialist sets up a job interview for youth.  
 When youth starts work experience they are provided with a work experience packet that includes; copies of 

timesheets, rules and regulations, emergency contact information for youth, locations to take youth in case of a 
medical emergency, and job evaluations.  
 

When youth have completed work experience hours they are referred to unsubsidized job search, post secondary or 
advanced training enrollment assistance.  

 
        Additionally, the Sueños Collaborative partners shall: 

 Maintain all required insurances relating to work experience in any of its forms (job shadow, subsidized work 
experience, etc.) including liability and worker’s compensation; 

 Ensure that all applicable laws, including child labor laws, are followed at each and every worksite in keeping with to 
§664.460 and §664.470; 

 Monitor work experience participants at a minimum of monthly for the duration of the placement.   
 Information documenting results of monitoring will be kept in the participant's file. Staff will work with each 

Worksite mentor/supervisor to discuss/resolve any worksite issues/problems that may arise; 
 Develop and distribute a youth work experience handbook or packet which provides work experience information to 

youth and worksite mentors/supervisors including paydays, appropriate behaviors for the job, etc.; 
 Develop and maintain a job matching system which tracks worksites, youth positions and skills needed and 

individual placements at worksites; 
 Develop and maintain relationships with public and private businesses at worksites in order to build a database of 

potential work experience sites for youth.   
 

Worksite Visits: 
Sueños Project Specialist will visit Participants’ worksites and conduct bi-monthly or monthly evaluations, as Participant 
needs indicate.  Evaluation forms will be provided to the employer at the outset of the training.  Employers will be trained 
in use of evaluations in support of skill and work habit development and job retention.  The evaluation allows the 



Revised: 9:02 AM 6/30/11   Page 14 of 19  

employer to rate the trainee, and covers work maturity and habits such as punctuality; attendance; attitude; appearance; 
interpersonal relations; and task completion.  

 
The evaluation will be reviewed with the employer and the Participant.  Areas of concern will be addressed immediately 
and a plan for improvement developed, drawing on all suitable resources.  Staff, employer and the Participant will all 
review, sign and date the evaluation, for retention in the Participant’s file.  

 
Unsubsidized Employment: 
Designed to provide the youth’s entry into work beyond an entry level job and formulated to lead to success in the labor 
market of today and tomorrow.  Sueños Collaborative Partners will develop placement at a work site, which supports 
work-based learning, positive work habits, leadership development, caring and competent adult supervision, and 
educational options.  

 
Wage to be determined by placement • Continue support services and close monitoring • Youth will be matched to 
unsubsidized employment in accordance with their ISS and continued assessment results, youth’s expressed choice and 
the Project Specialist representative’s recommendation • Employer contacts will be conducted routinely to monitor 
youth’s progress and nurture healthy staff/employer relationships •  Staff supervision will begin transitioning to mentor 
and peer support during this period •  Intense follow-up services and monitoring in interest of job retention will be 
conducted • Effective monitoring will assure the unsubsidized employment placement is meeting the youth’s needs; if 
not, alternate employment will be secured.  

 
WIA Participant Exit Strategy Based on the Youth Common Performance Measures:  
The Sueños Collaborative Partnership staffs shall develop a WIA participant exit strategy to successfully achieve the 
Common Performance Measure outcomes for youth programs.  Specific definitions of the Common Performance 
Measures are defined in the Training and Employment Guidance Letter (TEGL) 17-05, dated Feb. 17, 2006.  Specific 
reporting changes for the Youth Literacy and Numeracy Gains Measures are defined in the TEGL 17-05, Change 1, dated 
August 13, 2007. 

 
All youth program providers are accountable for three Common Performance Measures for all youth ages 14-21.  

 
Prior to the exit of all WIA youth participants, Sueños Collaborative Partners will consider the following: 

 
1. Placement in Employment or Education  

Percentage of youth participants who are in employment, the military, or enrolled in post-secondary education, and/or 
advanced training/occupational skills training, during the 1st Quarter (1-3 months) after exit.  Exclusions:  Youth in post-
secondary education, employment or in the military at the date of participation. 

 
2. Attainment of a Degree or Certificate  

Percentage of youth participants who are enrolled in education who attain a diploma, GED, or certificate, by the end of the 
3rd Quarter (6-12 months) after exit. 

 
3. Literacy and Numeracy Gains  

Percentage of youth participants who increase one or more educational functioning level(s) within one year of the date of 
participation.  Exclusions:  Out-of-school youth who are not basic skills deficient.  Also, in-school youth.  

 
Post-Placement & Follow-Up Activities: 

 
Each exited youth is provided one year of follow-up services and supportive services including, but not limited to: job 
searching, updating resumes, interviewing skills, assistance with enrollment in trainings or school, filling out Financial 
Aid application and applying for scholarships. Youth are contacted quarterly and asked a series of questions to ensure that 
needs are met and they are in compliance with common measures. All information is tracked through the VCC System. 
Youth will transition to the next level of their life plan not even knowing there has been a shift in the service delivery 
model.  Throughout the development of the youth’s service delivery plan, follow-up needs and services will be identified 
and planned for. All youth will be assisted in meeting their personnel long-term goals and WIA performance outcomes. 

 
Designed to assist youth in retaining jobs, obtaining new positions, and staying in school, and setting the foundation for 
career development.  This phase provides comprehensive services to support youth through a series of jobs, leading 
toward long-term opportunities in the labor market.  

 
Duration of follow-up is for a minimum of twelve (12) months but may extend longer as needs indicate, with all services 
available to graduates on an open-entry basis • Facilitation of youth’s support and positive peer groups; continued 
information and referrals • A tracking system for employment, education, training and support service needs •  Career and 



Revised: 9:02 AM 6/30/11   Page 15 of 19  

job development assistance •  Community assistance information and referral •  Youth advocacy •  Leadership training 
opportunities • Follow-up Services will start after exit and will be conducted at 1st quarter, 2nd quarter, 3rd quarter, and 4th 
quarter.  Follow-ups will be conducted using the WIA format, documented and filed in the Participant’s file and entered 
in the Virtual One-Stop System.   

 
Certificates & Credentials: 
Effective July 1, 2006, the Sueños Collaborative Partnership must use the definition of a certificate as described in the US 
Department of Labor (DOL) Training and Employment Guidance Letter TEGL 17-05 dated February 17, 2006.  The use 
of the definition “certificate” is applicable for adult, dislocated worker and older youth participants who began receiving 
services on or after July 1, 2006.  Participants who received training services prior to July 1, 2006 are covered under the 
previous performance standards and reporting requirements.  Please note the term “credential” applies to the current WIA 
statutory adult, dislocated worker and older youth measures only. 

 
A certificate is awarded in recognition of an individual’s attainment of measurable technical or occupational skills 
necessary to gain employment or advance within an occupation. These technical or occupational skills are based on 
standards developed or endorsed by employers. Certificates awarded by workforce investment boards or awarded in 
recognition of the attainment of only generic pre-employment or work readiness skills are not included in this definition.  
The attainment of a recognized credential applies current WIA adult, dislocated worker and older youth and relates to the 
achievement of educational skills, which may include attainment of a secondary school diploma or its recognized 
equivalent, or occupational skills, by participants who enter unsubsidized employment. 

 
The Sueños Hospitality, Tourism and Customer Service Academy meets the above requirements and participants that 
successfully complete the course will receive an industry standard certification. Participants who are attending Public and 
Private Schools will receive certificates such as High School Diplomas, GED’s and Credentials. 

 
Employment Opportunities through Private Industry Linkages: 
Development of job opportunities is detailed in “Developing Employer Relations.”  Additionally, private industry 
linkages will continue to be developed through the efforts of the Suenos Project Specialist and collaborative partners.  

 
5. COUNSELING, EMPLOYABILITY AND PLACEMENT EFFORTS  
 

Counseling: 
As a critical factor in the Nine Program Elements, a full spectrum of counseling services to guide youth development will 
be facilitated by the Suenos Collabortive Partnership. Counseling services will be delivered both individually and in 
group activities, as needed by the participants.  

 
Comprehensive Career Counseling will be provided for each Participant during services and continue in the follow-up 
period.  Career counseling will be provided by Suenos Colaborative Partnership staff, with input from the employer 
community.  Participants will also attend community job fairs and utilize technology-based data.  

 
The Project Specialist will collaborate with individual employers to provide employment counseling, which will be 
enhanced with presentations by guest speakers representing local business and industry, agencies and organizations.  
Workplace culture, ethics and attitude counseling will be integrated into all of Partnership services.  High standards of 
work habits, communications and respect will be modeled by all staff members.  (This will be a significant influence on 
Participants and integrates Mentoring and Leadership aspects of the Nine Program Elements.)  

 
Individual Success Strategy counseling is provided on a regularly scheduled basis as soon as the plan is developed and 
continues until the completion of each objective.  Educational counseling will be provided by the Partnership in 
conjunction with the Participant’s school.  

 
Some program Participants will require professional counseling for serious issues such as mental health, cognitive 
problems, unstable home environment, drug and alcohol dependency, and gang influences.  The Suenos Collaborative 
Partners will utilize linkages and collaborations with local services for individual counseling.  In addition, staff from both 
the SCCOE Suenos Partnership and the MCOE will be able to provide in-kind support through their existing counseling 
services. 

 
Leadership Development: 

 
Sueños Collaborative staff will continue to develop the local Road Trip Nation model that was piloted during the 
WIA/ARRA Summer Youth Employment Program based on the educational non-profit Road Trip Nation.org. The Road 
Trip Nation experience is an interactive, multi-lesson curriculum designed to facilitate self-discovery and give students 
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direction in exploring different passions in their lives. The Road Trip Nation experience helps students identify their 
interests, make connections in their own communities, break out of their comfort zones, develop 21st century skill sets, 
and build roadmaps for a life that they are truly passionate about. Four to six participants will be identified as Road Trip 
leaders every 12 to 16 weeks to participate in the Road Trip Nation.  These participants will not only explore their own 
career or leadership interests – they will produce informational interview videos that can be used in future Sueños 
workshops, academies as well as the Monterey County One-Stop and local high school career centers.  Other leadership 
activities will include participation in the CSUMB Leon Panetta Institute Lecture Series; field trips to local colleges and 
universities; career exploration field trips to local large scale business, such as the Monterey Bay Aquarium and the San 
Jose Tech Museum; and participation in the Extreme Entrepreneurial Tour; to name a few.  

 
Youth Mentoring: 

 
Research on serving youth with barriers has shown that mentorship—caring relationships, high expectations, and 
opportunities to participate and contribute—are significant in creating an environment that provides proven supports and 
opportunities for young people.  The Sueños Collaborative Partnership will provide support, guidance, friendship, role 
modeling, assistance, and an attentive ear to program Participants.  The goal of collaborative/staff mentoring is to build 
healthy, trusting relationships with the young people.  

 
Each youth registered in the program shall be provided mentoring services as needed.  The Partnership shall provide 
these services that may extend into the time in which the youth is in follow-up services (exited from the program).   The 
Partnership shall develop a mentoring plan for each youth based on the youth’s ISS.  If the plan includes providing 
mentoring both while the youth is registered and after the youth exits, it shall be the responsibility of the Partnership to 
provide mentoring services both while the youth is registered and after the youth exits.  The partnership shall ensure that 
mentoring is noted as a post exit service on the WIA EWIT form at exit. 

 
The Partnership shall provide mentoring workshops focused on self-exploration and career pathways through a series of 
partnerships with local business, community members and organizations that provide enriching workshops and field trip 
opportunities. The workshops and field trips feature community speakers who cover a wide spectrum of topics such as 
careers, leadership, self-confidence development, prosperity education and community service. The mentoring program 
shall assist youth in exploring possible career pathways and leadership development that encourage responsibility, 
positive social behaviors and continued education. 

 
Mentoring activities will be incorporated in daily contact with youth Participants, one-on-one counseling sessions, 
participation in field trips and other recreational activities, and group sessions with youth and their families.  Mentoring 
activities will be included throughout the 12-month follow-up phase.  Training will be provided for appropriate staff to 
foster best mentoring practices. For youth who need additional mentoring and support, the Partnership shall provide 
one-on-one mentoring to youth by matching the youth with a pre-screened mentor.  Mentors may work with more than 
one youth.  

 
In addition to the mentoring activities through the Partnership we will develop linkages with business mentors.  Interested 
youth will be paired with a mentor in their chosen career field to give them an opportunity to job shadow, take part in 
cultural and recreational activities, receive tutoring, or simply to ask questions about the purpose of education and career 
preparation.  Local business and education alliances will help to cultivate employers interested in mentoring Participants.  

 
Additional Services: 
Further services for youth will be individually determined by ongoing assessment, and developed specifically for each 
Participant.  These may include:  Independent living skills and resources; assistance with post-secondary education 
researching; Voter Registration; Selective Service Registration; California Driver’s License training; purchase of first car; 
assistance with responsible parenting. 

  
6. PROGRAM EVALUATION AND MONITORING  

 
The Santa Cruz County Office of Education will adhere to the Administrative policy and procedures for the delivery of 
WIA Youth Services as detailed in the RFP.  The Santa Cruz County Office of Education (SCCOE) will act as the lead 
Agency of the expanded Sueños collaborative consisting of all current Sueños partnerships providing services within the 
Pajaro Valley Unified School District (North Monterey County) and the addition of Monterey County Office of Education 
(MCOE) and The Media Center for Arts, Education and Technology Arts (MCAET). The SCCOE will be responsible for 
fiscal oversight of the contract; ensure that quality youth services are provided to WIA-eligible youth by all collaborative 
partners; ensure that all collaborative partners operate their programs in compliance with the terms of the contract and 
WIA guidelines; provide oversight of all case management; worksite approvals; and work experience components of the 
program; ensure achievement of all performance measures; provide ongoing oversight of collaborative partners; conduct a 
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formal annual monitoring of its subcontractors following WIA guidelines and using a process approved by the Workforce 
Investment Board; processing and payment of invoices from its collaborative partners; ensuring that all collaborative 
partners maintain close working relationships with the One-Stop Career Centers and other community youth services 
providers in order to support referrals of non-WIA youth to the appropriate resources. The SCCOE has developed a Youth 
Program Policy and Procedures manual for use by collaborative partners; any new administrative regulations required 
from the Monterey WIB will be added to the policy and procedures manual. 

 
Internal monitoring of youth IEP/ISS goals takes place monthly at joint case management meetings with project staff; 
monitoring of program goals and performance outcomes takes place quarterly at Sueños Collaborative management 
meetings with partner administrators. The Sueños Project Specialist and Partner staff will utilize established tracking and 
information systems for employment, education, training and support service needs and outcomes. 

 
Program Monitoring: 
As the lead agency, the SCCOE will be monitored for progress toward objectives developed through the collaborative 
partnership.  To ensure that program objectives and performance measures are fulfilled, the SCCOE will continuously 
monitor activities and results through a system of data management, and ongoing review by partnership staff.  

 
All staff and partners will be briefed in compliance and implementation of WIA contract components so that they will be 
able to identify and report any issues affecting program effectiveness and compliance with WIA regulations.  

 
Weekly staff meetings will be conducted to review performance, outcomes and status of objectives.  Any indications of 
ineffectiveness in the program plan will be assessed and corrected immediately • At the commencement of Program 
Services a master file will be prepared for each Participant, for maintenance of all Participant paperwork, to track 
progress, and to assure contract compliance.  All staff will be cross-trained to audit the entire file or take responsibility for 
additional portions of upkeep as needed • Monitoring will be supported by regular review and audit of Participant’s file; 
eligibility and related forms, ISS and case notes; resume, relevant work records for work experience, job shadowing, 
unsubsidized employment, evaluations; needs-based payment receipts, time sheets, other forms which require 
reimbursement.  Any internal file audit findings will be corrected immediately • The Program Director will review every 
newly completed file and every exited file, conducting a comprehensive audit of Program compliance factors.  Each 
active file will be audited at least monthly for contract compliance and service delivery • Turning Point will utilize a well-
developed internal system to monitor all program activities.  This covers:  Client and Employer Information; Application 
and Enrollment Activity; Exit and Follow-up Tracking; Obligation of Funds Activity; Participant Activity Tracking.  The 
Agency has an established professional system for immediate entry, calculation and access of statistical data.  Reports 
will be updated weekly and distributed to all staff and reviewed at weekly staff meetings • Turning Point will use internal 
tracking statistics to verify all Performance Reports provided by the Monterey County Workforce Investment Act 
Services MIS Department.  If any discrepancies are noted Turning Point will immediately notify staff in the OET MIS 
Department and work cooperatively for resolution to maintain program effectiveness • Each assessment will be 
documented to include its outcome.  This information is maintained in an Excel database to track information and 
referrals suggested at initial assessment.  

 
Fiscal Monitoring: 

 
The program will provide a cost effective delivery system by utilizing a multitude of leveraged resources and in-kind 
support from the programs, services and staff at the Monterey County Office of Education, the Media Center for Arts, 
Education and Technology Arts and the Santa Cruz County Office of Education’s existing Sueños Collaborative Partners. 

 
SCCOE will act as the lead agency for Sueños Collaborative and will provide a designated Financial analyst to monitor 
compliance with all state and federal requirements, process all requests for payments, track all spending, provide monthly 
fiscal reports to the Project manager. The SCCOE will provide the project with access to its facilities and resources, 
including additional fiscal, administrative and accounting oversight and support; insurance; annual independent audit; 
conference rooms; equipment; software; communications networks; and mail distribution systems.   The SCCOE will 
recruit, hire and train all program staff and oversee any contracts with community partners.  Proposal funded staff will 
include a .34 FTE Program Manager to provide program oversight and accountability of contractual obligations; 1 FTE 
Project Specialists/Academy Instructors to provide eligibility verification, assessment, case management, worksite 
recruitment and job placement services and 1 FTE Project Specialists/Academy Instructors to provide HTSC Academy 
instruction. The SCCOE Project Manager will develop the annual budget in accordance with the Program Customer 
Objectives and Performance Measures of the WIA contract.  

 
7. PROGRAM OBJECTIVES NARRATIVE  
 

Services:  
Our primary objective is to deliver a comprehensive Youth Employment Program for at-risk youth in Monterey County 



Revised: 9:02 AM 6/30/11   Page 18 of 19  

with multiple barriers to employment and education.  Successful outcomes of the program will be skill attainment, 
education, training, support and placement of youth in paid work experiences, providing a foundation for employability 
and career development.  

 
Key objectives the Agency will achieve are:  
Supporting Youth:  coordinating supportive services, youth mentoring, follow-up and comprehensive guidance and 
counseling to keep program participants on track; developing the qualities of good citizenship and leadership in young 
people; teaching the value of leading a productive life with positive social behaviors.  The Suenos Collaborative 
Partnershp will foster a sense of responsibility not only to an employer, but also to their families, their community, and 
their future. Collaboration and partnership with local agencies and organizations will facilitate services from a broad 
spectrum of resources.  Through the breadth of the partnership will enable us to partner with experienced service 
providers to meet all of the youth participants’ needs.  

 
Mission: 
The Sueños Collaborative partnership programs are dedicated to productive results for young people, and are designed to 
create positive outcomes at every phase. Yet it is not only specific, quantifiable results—work habits, skills and going to a 
real job—that we seek, but also a sense of confidence and resolution in young people as they enter the workplace. Our 
motto is “rigor, relevance and relationships”. The program must be rigorous to keep the youth engaged, relevant to their 
current life situation/future goals, and most importantly allow for the development of meaningful relationships to sustain 
lifestyle changes.  

 
Operations: 
It is our goal to conform to all requirements of the Workforce Investment Act.  We will facilitate access to the One-Stop 
System for all clients, and continue to work with the Workforce Investment Board to develop and implement the local 
Youth workforce system.  
The Santa Cruz County Office of Education (SCCOE) is well positioned to provide the fiscal and managerial oversight of 
the proposed WIA Youth Program. Under the leadership of the County Board of Education and Superintendent of 
Schools, the Santa Cruz County Office of Education (SCCOE) is a public agency whose purpose is to provide educational 
leadership, resources and services to schools to ensure quality educational opportunities for all students. The SCCOE 
plays a crucial role in the financial partnership between the State of California, the California Department of Education 
and the local school districts. Most of the approximately $200 million coming through the SCCOE is allocated by the 
State to schools on a per student basis called ADA (Average Daily Attendance).  

 
Under the leadership of the SCCOE the Suenos Collaborative Partnership is dedicated to maintaining an impeccable 
record of organizational responsibility, and will manage collaborative and employer agreements, operations and 
administration to the highest standards of accountability.  

 
Enrollment Goals/Total Exit Youth Performance Goals for Program Year 2011-2012: 
• To enroll eligible Youth (percentage of enrollments) from the entire county geographically as follows:  

o 10% - Salinas 
o 10% - West County (Seaside, Marina, Monterey Peninsula) 
o 20% - North County 

• To enroll eligible Youth (percentage of enrollments) from the demographic areas as follows:  
o 20% - Out-of-School Youth 
o 20% - Youth Offenders 
o 20% - Disabled Youth 
o 5% - Foster Care Youth 
o 20% - TANF Recipients 
o 2% - Homeless Youth 

• Of the high-risk youth enrollments, we plan to prepare and enroll 60 individuals into the Sueños Collaborative menu of 
services. 

• The Partnership will develop a WIA participant exit strategy to effectively engage youth in program services and 
successfully achieve WIA performance outcomes for youth programs. 

• The Partnership plans to exit all of their youth no later than June 30, 2012. 
• We plan to transfer any youth who cannot meet the required common measure performance standards by June 30, 2012 to 

Office for Employment Training for completion of services.   
• The Partnership’s Enrollment Goals and Performance Measures are projected in the Program Operating Plan attached.  

The Partnership plans to enroll youth participants from Monterey County in the WIA program beginning July 1, 2011 and 
continuing through March 31, 2012. 

• Since this is our first year we project 80% enrollments for each quarter in each program activity with an anticipated goal 
of reaching 100%, but want to allow ourselves a buffer – since this will be the first time implementing Suenos program 
activities in Monterey County. 
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Required WIB Training and Meeting Attendance: 
The Partnership agrees to participate in all training programs offered to the Partnership by the Monterey County WIB and 
it’s staff.  These trainings include, but are not limited to the 9 youth elements identified in the WIA, enhancing team 
building coordination between partners, youth conferences, WIB Youth Council meetings, Virtual One Stop system 
training and program upgrades, fiscal operations, working with hard to serve clients and any other pertinent training 
offerings deemed appropriate by WIB staff that are designed to improve administrative or programmatic services. 

 
The partnership will be required to report at monthly Youth Council meetings on their program performance and 
outcomes as well as the quantity and quality of leadership and mentorship services provided to WIA eligible youth. 

 
Methodology to Achieve Enrollment Goals: 
Enrollment goals will be achieved through the Partnerships extensive Outreach and Recruitment. The SCCOE, MCOE 
and MCAET staff will meet on a monthly basis to discuss program deliverables and how the partnership can work 
together to enhance the services provided through their collective agreements to meet the needs of participants.  At these 
monthly meetings the SCCOE Sueños program manager will identify specific contract deliverables and monitor all 
partners in meeting expected outcomes. 

 
Methodology to Accomplish Performance Goals:  
With the incorporation of the Nine Program Elements into our service delivery methods and the requirement to participate 
in an Occupational skills academy we anticipate 90% of the participants will attain all WIA performance goals, as well as 
their individual goals outlined in their ISS. All youth entering the program will be assessed for basic skill needs, 
educational and career goals.  Specifically, the SCCOE Project Specialist will, at a minimum, complete the following 
assessments for each youth: basic literacy and numeracy skills tests; education needs and goals; occupational soft skills, 
work history and employability; career interests and aptitudes; and basic needs, including financial and supportive service 
needs. The results of these assessments will be entered into the VCC system maintained by the WIB.  They will also serve 
as the basis for the development of an Individual Service Strategy (ISS).  As youth progress through the program, the 
Project Specialist and partner staff will maintain detailed case notes which will also be entered into the VCC system.  
These case notes will document placement in employment, education, and training; enrollment in certificate, diploma, and 
degree programs; results of basic skills assessments before and after enrollment in an after-school remediation program; 
and employment retention rates. All assessments and case notes will be reviewed on a quarterly basis in order to measure 
the progress of participants. 

 
In order to ensure that the program meets the proposed outcome goals, performance data will be reviewed at 
weekly/monthly case management meetings.  If expected collaborative partners are not meeting outcomes, the team will 
brainstorm and discuss possible solutions.  In addition, team members will be referred to upcoming WIA performance 
training workshops or other technical assistance needed to ensure performance outcomes are met. The program design 
builds and reinforces competencies that participants need to seek out future long-term educational and employment 
opportunities. The most important factor in meeting performance will be the relationship building with participants from 
all partner staffs.  

 
Payment Provisions:   
The SCCOE will be paid on a cost reimbursement basis within the limits of the approved line item budget on Exhibit B. 
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