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Dam Safety Projects San Antonio



Board of Directors Workshop
Monterey County Water Resources Agency

July 9, 2025
Page 2

San Antonio Dam Safety Projects

SB104
(DWR Grant Agreement – San Antonio ONLY)
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San Antonio Spillway Replacement Project
1. Project completion extension 

granted to December 2031
2. Currently finalizing the 

Probable Maximum Flood 
(PMF) & Alternatives Analysis 
Report 

3. Environmental analysis 
initiated 2025

4. Begin 30% End of 2025 

NOTE: Estimate $77 million 
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San Antonio Spillway Replacement Project 
TIMELINE

• “Project Construction” 
includes project float

• Subject to DSOD review & 
approval

• Subject to permitting

• Subject to construction 
funding

• Schedule as of 9/10/25 
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San Antonio Dam 
Low Level Outlet Works (LLOW)

1. Boat Barrier Buoy Line Installation
2. Intake Structure Bulkhead Gate 

Replacement
3. Penstock Access Hatch 
4. Butterfly Hydraulic Operator Upgrade
5. Intake Structure Trash Rack Replacement
6. Combination Air Release Vacuum Valves (6) 

replacements 
7. Low Level Discharge Valve Assessment and 

Servicing
8. Penstock Recoating (downstream of BV)

NOTE: LLOW Combined Estimate $8 million 

LLOW Intake 2015
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San Antonio Dam Safety Projects 
New Piezometers & Drains (Toe and Abutment):  
SA contains all original monitoring instrumentation.  Annually, the Agency is required to 
report bi-monthly readings of all instrumentation to DSOD for submission and review via the 
Annual Instrumentation Performance Report.  Some piezometers have been requested to 
be investigated and repaired by DSOD.  The costs associated with these projects includes 
condition assessments and repairs/replacements. 
Note: Estimate $1.9 million
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San Antonio Dam Safety Projects 
12” Horizontal Drain Repair
A 130 foot 12” CMP horizontal drain runs adjacent to the LLOW tunnel at the toe of the dam.  
The original pipe is deteriorated and is in need of repair/replacement.  The repair will include 
inserting a smaller diameter pipe and backfilling the annular space with slurry.  Design is 
90% Complete.  Primary remaining costs are for construction funding.

Note: Estimate $600,000
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Dam Safety Projects – Nacimiento
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Nacimiento Dam Safety Projects
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Nacimiento Dam Projects In Progress
$6.1 mil DWR Grant Funded (End Nov 30, 2027)
 Plunge Pool Erosion Protection Design
 LLOW Flow Control Valve  & Flow Meter
 LLOW Intake Actuators
 LLOW & Penstock Protection

Other Projects Underway
 South Access Road Repair
 Hydroplant Erosion Protection Project
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Nacimiento Dam- LLOW Valve Installation
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Nacimiento & San Antonio Dams
The Dam Safety Projects list identified $177 mil (2023) in 
project needs for both dams.
 $83.8 mil (2023) in projects for Nacimiento Dam, and
 $93.6 mil (2023) for San Antonio Dam. 

A total of $22.2 mil in State Grant funds has been secured for 
dam safety projects through November 2027
(Nacimiento $16.8, San Antonio $6.4 mil). 

Approximately $166.8 mil (2025) of the identified dam safety 
projects at both facilities remains unfunded.

The list of dam safety projects will continue to grow as 
additional needs are identified by Agency staff or as required 
by FERC and DSOD.
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Questions & Discussion
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