Monterey County Jail
Adult Detention Facility Project Staffing Plan and Operational Cost Statement

The Monterey County Sheriff’s Office (MCSO) Custody Operations Bureau operates the Monterey
County Jail as one facility even though it has multiple security levels under one roof. There are
minimum, medium, and maximum security units throughout the facility. The new jail expansion project
approved utilizing AB900 funds is intended to be utilized as medium/maximum level housing units that
connect to the current facility. The current plan is to close down existing portions of the jail after the
completion of the expansion project. This will afford the County of Monterey and its Sheriff’s Office the
opportunity to remodel these areas for more effective future use. In addition, this project will construct
a new public lobby for the Monterey County Jail (MCJ).

A. Intended Capacity of Facility

The design of the AB900 expansion project for the Monterey County Jail facility will have five hundred
seventy six (576) beds inside of approximately 134,743 square feet of new building and sit on
approximately 2.594 acres when it is completed. The five hundred seventy-six (576) beds will consist of
288 double occupancy cells; this will include providing cells to those needing accommodations due to
ADA related issues as defined in Title 24 of the California Code of Regulations. The existing rated bed
capacity is 825 and with the new addition the rated bed capacity will be 1401. The MCSO plans to utilize
indirect supervision in the monitoring of the inmate housing units.

A large number of the existing portions of the jail are open dormitory style housing units that were built
with the idea of housing large numbers of compatible minimum security inmates. Since the passing of
AB109, the Prison Realignment Act, we are receiving more medium and maximum security caliber
inmates. The AB900 expansion project will provide more suitable housing accommodations for these
inmates while also providing the spaces needed for programes, visiting, yard, medical treatment, etc. The
completed AB900 expansion project will allow the MCSO to meet the current and reasonably immediate
projected needs of the Monterey County Jail inmate population.

B. Security and Classification of Inmates to be Housed

The intent of the MCSO is to operate the AB900 expansion project as a medium/maximum security
facility. The project is being designed with the highest security features available to accommodate the
varied security level of the inmates housed there. The inmates will be housed in 36 double cells within
each housing unit. With that in mind the project is proceeding with the mindset that the majority of
inmate programs and services will be brought to the housing unit or the areas identified above that are
in close proximity, thereby minimizing inmate movement out of their housing units.

At this time the MCSO intends to operate under the principles and concepts of in-direct supervision with
one deputy assigned to coordinate inmate activity in each housing unit during the day shift (0720 - 1520
hrs.) and swing shift (1440 — 2240 hrs.) while the night shift (2200 — 0800 hrs.) would have one deputy
assigned for two units . The facility design will allow for male or female inmates and varying
classification levels within each unit. MCSO Classification Deputies will be responsible for reviewing
inmates before they are assigned into a particular unit and cell utilizing current MCSO inmate
classification protocols.
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It is the intent of the MCSO to record the content of the cameras to aid in the investigation of activities
that occur in the various jail areas and for use as evidence in the prosecution of criminal activity that
may occur.

A Central will be added with this project. Central Control will be responsible for regulating entry and
exit of the secured facility. This will include control of doors to the secured housing unit corridors,
elevators, and the doors at either end of the main secured corridor. In addition, they will have the ability
to take control of any of the four (4) housing unit control stations in the event of a takeover. There will
be numerous cameras along the corridor and elevators to ensure the safety and security of the facility,
the staff, and inmates.

C. Inmate Movement Within the Facility and Entry and Exit from Security Areas

The design of the AB900 expansion project is intended to minimize inmate movement around the
facility. Within or adjacent to each housing unit will be access to recreation yards, payphones, video
visitation (Personal and professional), contact professional visitation areas with no monitoring or
recording, minor medical examinations, space for education or other programs, meals, commissary,
television and the required seating. All day rooms will be sized appropriately and designed to meet
these needs pursuant to Title 24. There will be one (1) control station between every two (2) housing
units for a total of four (4) control stations.

There will be eight (8) housing units consisting of a main floor and tier level, each holding up to seventy
two (72) inmates in double occupancy cells. The recreation yards, payphones, video visitation units
(Personal and professional), meals, commissary, and television will all be accessible within the units.
Contact visitation areas, minor medical examinations, and space for education or other programs will be
accessed by an adjoining corridor. These adjoining spaces will be provided for each housing unit or every
two (2) housing units which mean there will be four (4) contact visitation areas, eight (8) medical exam
rooms, and eight (8) small education/program spaces within the AB900 expansion project upon
completion. In addition, there will be two (2) large education/program spaces provided. There will be
one (1) large education/program on the ground floor that will be accessible by the four (4) housing units
on that floor and one (1) on the second floor for those four (4) housing units. The second floor will also
provide a dental examination room that will service all of the units.

The recreation yards will be accessible during scheduled hours for the inmates in each housing unit. The
yards will be sized appropriately and designed to meet Title 24 standards. The yards will have cameras
and direct visual observation from the housing unit control station. There will be two (2) doors into the
yards from each housing unit with emergency doors exiting to an area of safe refuge.

There will be two (2) private video visitation booths in each housing unit connected to four (4) similarly

private booths that will be located in the public lobby, these booths will be utilized for professional (i.e.

attorney, clergy, etc.) and personal purposes with no monitoring or recording. In addition, each housing
unit will have at least four (4) other video visitation units for communication with friends or family that

are connected to the public video visitation kiosks located in the public lobby. It is the intent of the
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MCSO that as technology develops that will allow visitors to conduct a video visitation session from a
remote location (i.e. home, office, etc.) to allow such visits thus minimizing the number of visitors into
the public lobby for visiting services. Payphones will also be provided in every housing unit.

One (1) contact visitation/interview room will be provided for every two (2) housing units for inmate
visits with attorneys, clergy, etc. that require a contact visit. These visitation/interview rooms will be
immediately adjacent to the housing unit and accessed via the housing unit secured corridor. No inmate
movement to these rooms will occur without a deputy present.

A medical exam room will be provided for every housing unit, there will be eight (8) in total, for minor
medical needs. When necessary, inmates will move to an outpatient medical housing area utilizing
current MCSO inmate movement protocols. These rooms will have an exam table, storage area, and
wash basin as a minimum. Other equipment will be provided, as needed. These exam rooms will be
immediately adjacent to the housing units and accessed via the housing unit secured corridor. No
inmate movement to these rooms will occur without a deputy present. In addition, a dental room will be
provided on the second floor. This dental room will be available to all of the inmates in the new
expansion project. The inmates will be escorted by deputies to this dental room according to current
MCSO inmate movement protocols.

Each housing unit will have its own dedicated small education/program room. These program rooms will
provide the space needed for the inmate’s education/program needs including audio/visual equipment
utilizing current technology. There will be storage available for miscellaneous supplies for each room.
Each room will have two (2) cameras, positioned to provide video coverage of the entire room and
duress devices. These education/program rooms will be immediately adjacent to the housing units and
accessed via the housing unit secured corridor. No inmate movement to these rooms will occur without
a deputy present.

Meals will be provided to each housing unit according to current MCSO meal service protocols. All meal
services shall have at least one (1) deputy present when entering a housing unit or beginning meal
service. At no time will civilian and/or inmate workers enter a housing unit without a deputy present. All
meals will continue to be prepared in the jail’s existing kitchen utilizing current MCSO meal preparation
protocols. Commissary service will be conducted at each housing unit according to current MCSO
commissary service protocol with the same limitations on civilian/inmate staff as mentioned above with
meal service protocol.

The current design calls for two (2) televisions in each housing unit. The Monterey County Jail has a large
Hispanic inmate population, providing two (2) televisions will help curb some of the arguments that
have arisen in the past regarding which stations to watch. Space will be provided in each housing unit
for hair clippers and razors to be utilized by the inmates.

There will be one (1) control station for every two (2) housing units. This control station will be elevated
at the tier level and have direct vision into each housing unit and in to each cell by line of sight or with
the aid of cameras. There will be a minimum of four (4) cameras in each unit that will provide additional
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visual abilities to the housing unit control station operator. The housing unit control station will have
direct control of the doors leading into each housing unit as well as the individual cell doors and will be
controlling all inmate movement into and out of the housing units under their control. All housing unit
functions will be controlled by the respective housing unit control station. This will include but not
limited to lighting, telephones, video visitation, televisions, and power for the hair clippers/razors. They
will have monitors for the housing unit cameras as well as the yards, small education/program rooms
and the secured corridor off of the main corridor that leads to the housing units.

D. Food Preparation and Serving

The present kitchen facilities is more than adequate to prepare three meals a day for 1401 inmates, load
serving trays and place in food carts for delivery to the housing units. The existing dish and tray washing
facilities are adequate to handle over 4200 meals a day and the cleaning and drying the food carts.

The AB900 expansion project does not include any modifications to the current kitchen facilities. Kitchen
services will be provided by current kitchen staff utilizing current MCSO Kitchen protocols, inmates will
be utilized where approved. The delivery of food with the use of temperature controlled carts to the
housing units in a manner to ensure compliance with Title 15.

The food service component includes all phases of food delivery, food preparation, and distribution for
inmates and staff and then the washing of trays and returning them to service. Inmate workers will be
used in the kitchen under the supervision of food service personnel, and a private food service provider.
The carts will be moved to the individual housing units by utility workers or inmates supervised by them.
Inmates will eat in their dayrooms or cells depending on housing classification level. All meals will be
prepared and provided as defined in Title 15, Article 12; inmates will receive cold breakfast and cold
lunch with a hot dinner. Inmate requiring religious and medical diets are also prepared in the current
kitchen facilities and provided in accordance with current MCSO policies.

E. Staffing

The staffing plan, as listed below, has been determined and planned to ensure the security of the
facility; safety to the staff, inmates, and community; and to respond to the foreseeable operational
needs of the facility in accordance with Title 15.

The AB900 expansion project will utilize the following positions to staff and operate the facility: two (2)

Sheriff’s Commanders, three (3) Corrections Sergeants, thirty two (32) Corrections Deputies, fifteen (15)
Custody and Control Specialists (CCS), seven (7) Corrections Specialists (CS), and four (4) Inmate Service

Specialists (ISS).

The following table shows the preliminary “net new” employees required to operate the jail housing
addition. As the table demonstrates, the majority of employees staffing the housing addition will be
reassigned from the existing jail facility.
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New Employees Required for Jail Housing Addition

Required Le§s Reassigned Net New

Reassigned From Employee

Commander 2 2 | Jail Operations 0
Deputy 32 23 | Main / Rehab 9
Sergeant 3 3 | Main Jail 0
CCS 15 6 | Main/ Rehab 9
ISS 4 1| Main Jail 3
CS 7 7 | Lobby 0
Total 63 42 21

Two (2) Sheriff’'s Commanders will manage the day to day operations Monterey County Jail facility,
including the AB900 expansion project. Their schedule will allow for a manager to be available to the
MCJ seven (7) days a week.

One (1) Corrections Sergeant per shift, three (3) total based on the current 8-hour shift plan utilized by
the MCSO, will be responsible for supervising the areas incorporated in the AB900 expansion project.
They will be supervising the custody operations, staff and inmates of this new facility. This includes
sworn, civilian and contract staff when necessary. They will also be responsible for keeping the facility
managers apprised of activities occurring within the new facility.

The Corrections Deputies will be responsible for inmate movements, coordination of activities within the
housing units, responding to and quelling disturbances, and any other activities that may arise during
the course of their respective shifts. They will work closely with Custody and Control Specialist (CCS)
personnel and their Corrections Sergeants to ensure the inmates’ needs are met.

The CCS personnel will operate the housing unit control stations as well as Central Control. They will be
responsible for among other things observing the housing units, providing a visual back-up to the
Corrections Deputies working inside the housing units, monitoring the secured corridors and
education/program spaces via electronic cameras, and maintaining accountability of inmate movement
in the housing units by keeping accurate records on the computer system and housing rosters.

Corrections Specialist (CS) Personnel will be responsible for operating the public lobby. They will be
tasked with greeting the public at the lobby, processing bail bond releases, processing court paperwork,
and monitoring the public side of the video visitation stations to name just a few of their duties.

Inmate Services Specialist (ISS) personnel will be needed to maintain the cleanliness of the areas
encompassed in the AB900 expansion project. This will include the administrative portion of the facility
along with the secured areas. ISS personnel will also be responsible for moving the public from the front
lobby of the facility, into secure areas to reach the public side of in person visitation.
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Our current public jail lobby is staffed with two (2) CS personnel and the operating plan for the new
lobby for the AB900 expansion project will be the same thus negating the need for any additional CS
staff. It is difficult to project what the Average Daily Population (ADP) of the MCJ will be at the time
occupancy is granted for this project. The ADP for July 2016 was 922. The ADP will dictate which current
housing areas of the MCJ the MCSO may close down for repairs or redesigning. By closing these areas a
number of staff will be freed up to utilize in the new facility. One preliminary plan will result in the
closure of the Main Jail and K-pod facilities thus freeing up three (3) Corrections Sergeant positions,
thirteen (13) Corrections Deputy positions, three (3) CCS positions, and one (1) ISS position. In addition,
with our current ADP we would consider closing down our Rehab facility which would result in the
savings of ten (10) Corrections Deputy positions and three (3) CCS positions. These two moves would
result in a net savings of three (3) Corrections Sergeant positions, twenty-three (23) Corrections Deputy
positions, six (6) CCS positions, and two (2) ISS positions. Thus the expansion project will need two (2)
new Correctional Deputy positions and nine (9) new CCS positions to staff to current projected levels.
See the charts provided in the Staffing Plan for the increased annual staffing costs based on Fiscal Year
2015-16 costs (FY '15-16)).

F. Booking

The present Receiving and Release facilities of the existing Jail is more than adequate to handle new
inmates being brought to the jail for booking and inmates being released from the facility. No changes
are required due to the Jail Housing Addition.

G. Visiting and Attorney Reviews

The AB900 expansion project will provide a new public entrance to the Monterey County Jail. This
entrance will open to the main lobby which will provide two secured work stations at which the public
can communicate with MCSO staff to conduct their business. As noted above the lobby will be staffed
with CS staff 24-hours a day.

There will be space provided for bail bond agents to conduct business with MCSO staff and the public
alike. This space will consist of a table and chairs with access to a pay phone in which the agents can
communicate with inmates in the intake area to arrange for bail.

MCSO will continue to offer a kiosk in the lobby so that family and friends of inmates can deposit money
into the inmate’s account. This kiosk interfaces with the current inmate accounting system run by the
commissary vendor which is currently Aramark Corporation.

The new jail lobby will provide a video visiting area for family/friends and professional visits. This area
will have the most impact on the size of the lobby due to the large number of visitation stations and
private rooms. The visiting room will be designed to maintain the privacy of the video visitors from the
public citizens utilizing the lobby.

Additionally, the video visitation lobby will also serve as the staging area for the public coming for in
person visitation. A Deputy Sheriff will be responsible for screening all visitors prior to them going
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through secure areas for visiting. Once checked in, ISS personnel will escort the public from the lobby,
through secure areas adjacent to the new housing addition and then into the existing public visitation
area near the current lobby. A Deputy will be assigned to the public side of visiting to monitor the public
and to maintain security of the facility as the visitors will be within the new secure perimeter.

Restrooms will also be provided to the public in the lobby. It is the intent of the MCSO to utilize Work
Alternative Program (WAP) participants to clean the public areas of the jail which should minimize the
opportunities for contraband to be introduced into the facility.

The AB900 expansion project will utilize a combination of in person and Video Visiting technology. Once
the housing addition is open, the public will have access to both visiting options in the publicly accessed
lobby area and the inmate housing areas. Video technology will be utilized to supplement both
professional and public visiting. The existing 36 in person visitation areas will reopen after construction
is concluded. In addition to thirty (30) public Video Visitation stations the public lobby Video Visitation
area will have four (4) private rooms equipped with one (1) Video Visitation station each. Each inmate
housing unit will be equipped with four (4) Video Visitation stations for personal visits plus two (2)
private rooms, each equipped with a Video Visitation station for professional visits. The individual
visiting rooms will provide the professional visitor and inmate privacy from other visitors, inmates, and
Custody staff. Unlike the inmate phones and personal Video Visitation stations, the Video Visitation
stations in these private rooms will not be recorded or monitored to ensure the confidential privileges
afforded these types of visits. It is the desire of the MCSO to allow for visits to take place from visitor’s
homes, offices, etc. as technology advances allow.

In addition to the Video Visitation options there will be one (1) interview room provided for every two
(2) housing units. This will allow private one on one, face to face interviews to take place where
necessary without undue inmate movement. Visitors will be searched and screened for security
purposes, according to current MCSO protocol, before being escorted to the contact interview room by
a Custody Deputy.

Visits will be scheduled in advance to ensure the safety and security of staff, the inmates, and visitors
alike. This will allow MCSO staff to control which classification of inmates visit at any given time to
minimize the risk to MCSO staff and visitors from potential conflicts due to inmate gang affiliations,
charges, etc.

H. Exercise

Each housing unit will have access to its own outdoor recreation space. Current MCSO protocols will be
followed to ensure inmates are afforded the opportunity to utilize these yards according Title 15
standards. All outdoor recreations spaces will be in close proximity to housing unit control stations so
that inmate activity may be observed by MCSO personnel operating said control stations. In addition,
cameras will be utilized to assist with the monitoring of inmate activity in the outdoor recreation areas.
It is the intent of the MCSO to record the content of the cameras to aid in the investigation of activities
that occur in the recreation areas and for use as evidence in the prosecution of criminal activity that
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may occur. Each outdoor recreation area will have a number of windows into the housing unit so activity
will be clearly visible to MCSO staff inside the housing unit

l. Programs

Program rooms will be provided to each housing unit, accessible via the housing unit secured corridor.
These rooms will be sized to accommodate approximately twelve (12) inmates each. Each of these
program rooms will have two (2) cameras so that activity in the program room can be monitored by the
housing unit control station operator. Each program room will have audio/visual equipment capable of
utilizing multiple media technologies as well as storage for this equipment and other supplies as needed.
These rooms will be designed with a duress alarm for the safety and security of program staff whether
they are sworn or civilian. All civilian program staff will be prescreened and searched according to
current MCSO protocols.

A larger program room will be provided for each of the two (2) levels of the AB900 expansion project.
These rooms will be sized to accommodate approximately twenty-five (25) inmates each. They will be
equipped similarly to the smaller program rooms mentioned above.

The MCSO already has a number of inmate programs established and is continually searching for new
viable, evidence based programs to bring into the MCJ for inmates to utilize as they prepare to transition
back into their respective communities. These program rooms will allow the MCSO greatly expand the
number of programs currently offered. A wide range of programs will be considered for implementation
based upon available providers, the needs of the inmate population, and inmate welfare or Community
Corrections Partnership (CCP or AB109) funding.

The following programs are provided to the inmates to ease their transition back into the community:
Alcoholics Anonymous (AA).

Alcoholics Anonymous is offered to both men and women. This is a program designed for men
and women to share their experiences, strength and hope with each other to work on solving their
common problems and help others to recover from alcoholism. Offered in both English and
Spanish.

B.I. Incorporated.

The B.l. Incorporated program is offered to both men and women. This program describes
services that are offered to the inmates upon release. The program provides cognitive and
behavioral treatment programs for probationers and prepares them for employment in their
community. Clients receive additional employment assistance based on their needs as well as
personalized help to overcome any obstacles, which may occur with productive employment.

Bipolar and Depression Program.

This is a scientifically based, non-therapeutic general education course that provides inmates with the
facts necessary for successful maintenance of bipolar and depression disorders.
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Choices, Liberty and Pride.

The Choices, Liberty and Pride program is offered to both men and women who are sentenced and are
housed in the inmate areas that are assigned to a work detail. This program is designed to help with
recovery inside and out. “Choices” is a two-week self-assessment intervention group designed to give the
client information about addiction and the tools necessary for change. “Pride” is an eight-week intensive
drug and alcohol recovery program. Topics include:

* Anger Management

»  Critical Thinking

* Aptitude and Interest

»  Substance Abuse Subtle Screening Inventory and other subjects

Criminon International.

This volunteer based program provides an array of courses dedicated to addressing the cause of
criminality and restoring an inmate’s self-respect through effective drug detoxification, education and
common sense programs. Courses offered include The Way to Happiness, Communication Skills, Learning
Skills for Life, Successful Parenting Skills, Understanding and Overcoming Addiction, How to Deal with Ups
and Downs in Life, Personal Integrity and Improving Conditions in Life.

Financial Class.

The Financial Class is offered as part of the Nutritional Curriculum on the last day of incarceration. This
class teaches basic financial topics such as how to manage their money, how to balance a checkbook, etc.

Forklift Training

Forklift training is offered to both men and women who are sentenced and are assigned to a work detail.
This is an interactive course where inmates receive classroom and hands on instruction on the safety,
parts and operation. Inmates must be able to pass a classroom test and the practical test in order to
obtain a successful certificate of completion. Once the inmate is released from custody they may go to
C.E.T. (Center for Employment Training) to take their certification test in order to obtain a forklift license.
This test is offered free to only those individuals that completed the instructional part while in custody.
They must present their certificate of successfully completion.

G.E.D. Training and Testing.

G.E.D. Preparation and Testing is offered to both men and women who are sentenced and are housed in
the inmate areas that are assigned to a work detail. This program provides inmates with five subject tests
which, when passed, certify that they have successfully completed the General Educational Development
(G.E.D.) equivalent to a high school diploma.

H.1.V/John XXIIl Awareness.
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H.L.V/John XXIIl Awareness presentation and testing is offered to both men and women. The presentation
offers awareness on the topic. The test is done in a private setting and is confidential.
Janitorial Instruction.

Janitorial Instruction is offered to both men and women who are sentenced and are housed in the inmate
areas that are assigned to a work detail. This program is designed to provide skills in addition to simple
janitorial services. Instruction topics include:

« Handling of Hazardous and Infectious Waste
» Basic Cleaning for Floor Surfaces
*  Cleaning for Restrooms/Shower rooms

Kick Start Program.

The Kick Start Program is an ex-offender, re-entry employment program consisting of a series of
Job Readiness Workshops. The Kick Start Program will be offered to all inmates that complete
the Liberties & Pride and Choices programs.

The Workshops will consist of the following:

» Job searching

» Networking and follow-up

» How to properly fill out employment applications
» Resume and cover letter development

* Interview preparation

+ Communication Skills

» How to develop a successful job search strategy
Kitchen Basics.

Kitchen Basics is offered to both men and women who are sentenced and are housed in the inmate areas
that are assigned to a work detail. The course objective is to prepare students for work in the food service
industry. Students will be able to apply the skills learned from this program in a food service job in the
community. Topics covered are:

Personal Hygiene
Equipment
Sanitation
General Safety
Food Safety
Production
Storage

Page 10 of 16



Monterey County Jail
Adult Detention Facility Project Staffing Plan and Operational Cost Statement

Each student is given a workbook for pre-work, class work and homework. A quiz is given at the end of
each class with a final exam at the end of Kitchen Basics. Students must maintain an average of 75% or
they will be asked to leave the course and repeat.

Library Instruction.

Library Instruction is offered to women who are sentenced and are housed in the inmate areas that are
assigned to a work detail. Inmates essentially become the inmate library assistant. This inmate(s) is
assigned to keep the library organized, prepare the donated books for placement on the shelves, prepare
bags with books for the library book exchange throughout the jail, return the library books to the shelves,
fill the special book requests and provide cleaning services for the library and library office.

Life Skills.

Inmates in this program explore and learn basic life skills including employability, emotional wellness,
relapse prevention, self-esteem development, stress reduction, anger management and conflict
resolution.

Microsoft Office Training.

Microsoft Office Training is offered to both men and women. This program provides inmates with basic
computer skills needed for future employment. Courses will include instruction on Word, Excel,
PowerPoint, etc.

Narcotics Anonymous (NA).

Narcotics Anonymous is offered to both men and women. NA is a twelve-step program. This is a program
designed for men and women to share their experiences, strength and hope with each other to work on
solving their common problems and help others to recover from chemical dependency. Offered in both
English and Spanish.

Nutritional Curriculum.

The Nutritional Curriculum is offered only to female sentenced inmates in Q-pod and U-Pod. This program
is designed to help the inmates make healthier food/snack choices.

Papas in Rehab.

Papas in Rehab is offered to men only. This program is designed to help incarcerated fathers continue to
build a bond with their children by teaching the “6 Basics of Being a Great Dad:”

Provide unconditional love and affection
Spend T-I-M-E

Communicate constantly and creatively
Partner with Mom

Instill moral and spiritual values
Establish “My Fathering Legacy”

e o o o o o
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Parenting.

Parenting currently is offered to both men and women under Choices, Liberty and Pride to limited housing
areas pending the identification of additional volunteers with the experience, training and certification.
This class provides inmates with skills in raising responsible and independent children. Ways of rethinking
the approach of teaching, discipline, etc. also are part of the curriculum.

Peace Education Program.

Inmates are provided cognitive tools to transform anger, acknowledge the impact of their criminal
behavior, develop emotional intelligence and learn stress management techniques.

Relapse, Recovery, Reality.

This is a therapy based, comprehensive course providing inmate students with the realities of their
addictions, emotions, triggers of relapse and the challenges they face to maintain sobriety and live a
healthy, crime free life.

Turning Point.

Turning Point presentations are offered to both men and women. This program offers presentations of
services that are available to inmates upon release. Adult employment programs that help those who
have an arrest record match their skills and aspirations with employers in the community. They offer:

*  On-the-job training

* Résumé and interviewing techniques

*  Employment workshops

*  Computer access

« Career counseling

» Job placement and other core services.

Veteran Orientation Workshop.

Veteran Orientation Workshop is designed to help veterans find employment and/or get them connected
to services. Topics will include:

CALVET Welcome Home Program
Veteran Benefits G.I. Bill

Résumé and Job Search Assistance
Disability and Pension

Priority Job Referrals.

Voices.

The Voices program provides inmate students with tools and information pertaining to personal
empowerment, emotional intelligence and self-discovery.
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Women in Trauma.
This is a therapy based, comprehensive course providing inmates with a safe environment in which to better

understand how traumatic experiences and events in their lives affect them, identify action plans to better
achieve success without abusing drugs and alcohol and how to manage PTSD effectively.

J. Medical Services

The County of Monterey currently contracts with California Forensic Medical Group (CFMG) to provide
medical services, mental health and dental services to inmates in the Monterey County Jail. The new
AB900 expansion project will not provide a new medical infirmary or main office but will provide an
exam room for each housing unit, each accessible via a secured corridor. Routine sick call, treatments,
and triage will take place in these rooms while initial non-emergency medical care will continue to be
held in the jail infirmary as needed. Current sick call procedures at the time will be followed. These
rooms will be equipped to provide telemedicine or telepsychiatry if necessary.

Medical personnel will continue to be available 24-hours a day to provide emergency and basic
healthcare services to inmates at the MCJ. A licensed physician will be available to provide services as
outlined in the contract agreement in place at the time of operation. In addition, Natividad Medical
Center is located adjacent to the jail property to provide advanced and acute medical care.

The AB900 expansion project will provide a new dental clinic. This clinic will be utilized for all inmates in
the MCJ, not just the new housing areas. A licensed dentist will be available to provide dental services as
provided for in the contract agreement in place at the time of operation.

K. Cleaning and Laundry

The AB900 expansion project does not include any modifications to current laundry facilities as the
current facilities are sufficiently sized to serve the expanded population. Laundry services will be
provided by current laundry personnel utilizing current MCSO laundry protocols, inmates will be utilized
where approved. The laundry service will be provided to the housing units in a manner to ensure
compliance with Title 15.

ISS personnel assigned to laundry will supervise inmates assigned to work in the laundry room and
during escort to the different housing units for distribution of linens and clothing.

An extra supply of clean linens/clothes will be stored in the linen closets of each housing unit in the
AB900 expansion project. These linens/clothes will be used in the event of emergency or when
linens/clothes become soiled unexpectedly. Soiled linen/clothes will be kept separate from clean
linen/clothes.

Facility cleaning will be conducted by inmates under the supervision of ISS personnel in accordance with
current MCSO cleaning protocols. As stated previously in this report, ISS personnel will be reassigned
from one area of the existing facility to the new expansion project area.
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L. Inmate Segregation

Inmate segregation will be maintained in accordance with existing MCSO policies and Classification Plan.
Custody staff will provide initial classification and periodic reviews as required by Title 15 to ensure staff
and inmate safety.

M. Court Holding and Inmate Movement

The inmates housed in the Jail Housing Addition will shower, dress and stage in their housing unit until it
is time to load the busses. Once the busses are secure in the Vehicle Sallyport the inmates will be
walked, through secure corridors, to the Receiving and Release facilities to board the busses or vans.

The present Receiving and Release and Vehicle Sallyport of the existing Jail will be used for loading of
inmates on to transport busses or vans to travel to court and to return from court. The existing facilities
is more than adequate to handle the inmate court traffic, no changes are required due to the Jail
Housing Addition.

N. Mental Health Services

Mental health services will continue to be provided by CFMG. The CFMG staff will utilize either the
medical exam room or interview room that is accessible to each housing unit via the secured corridor in
the Jail Housing Addition. These rooms shall be used for minor exams, triage and distribution of
medications. Where appropriate, telepsychiatry will be utilized to supplement mental health providers
providing services on-site.

0. Facilities for Jail Administration and Operations Staff

The AB900 expansion project will provide a number of new administrative spaces in support of the jail
housing expansion and the new public lobby alike. A new break room, briefing room, staff lobby work
area, inmate records area, supervisor office, administrator’s office, women’s locker room, and men’s
locker room will be provided. This new administrative space will provide a separate, secure entry for
MCSO and contract staff. Currently, all staff enters through the public lobby.

There will be offices designed for staff to utilize on each level of the housing project. This will provide
space for supervisors, training officers or other staff who may need a private space to complete their
assigned tasks.

P. Staff to Staff Communications

Staff for the new AB900 expansion project and existing jail facilities will utilize the current hand held
radios in use at the time of operation as their main means of communication. Each control station and
employee work station will have an operating telephone to communicate with other control stations,
other county departments, and the public. These telephones will be utilized to summon aid from county
communications when necessary. Specific doors in the secured portion of the expansion project will
have speakers so staff can communicate at the door.

Page 14 of 16



Monterey County Jail
Adult Detention Facility Project Staffing Plan and Operational Cost Statement

All of the control stations will be equipped with duress alarms, which will disable their respective control
station operations. This will sound an alarm in central control alerting the central control operator that
they have control of the respective control station. All MCSO policies and protocols in place at the time
of operation for emergency situations will be followed during these occurrences.

Q. Management of Disruptive Inmates

The AB900 expansion project will incorporate one (1) central, or master, control station for the newly
expanded area and four (4) housing control stations.

The central control station will be responsible for monitoring and controlling the doors, cameras, and
other monitored alarms for the access into the secured housing portion of the expansion project. This
will include doors and alarms for the Administration portion as well as the main secured corridor on
each level. Monitored alarms will include fire/smoke alarms, fuel pump alarms, sewage alarms and
certain doors with direct access to the outside. The central control station operator will monitor a
variety of cameras to ensure the identity of personnel entering and exiting the different doors under the
control station’s area of responsibility including the doors leading to the secured corridors of the
different housing units.

The monitoring of the housing unit secured corridors will be the responsibility of the housing unit
control station operators. These housing unit control stations will be situated at the tier level to allow
viewing into the cells. In addition, they will be responsible for the entry doors for their respective
housing units and the cell doors inside each unit. They will have cameras for their respective program
rooms, medical exam rooms, recreation yards, and housing units which they will be responsible for
monitoring. Each housing unit control station will have intercoms into each cell in their respective
housing units as well as the common area spaces in each unit and the recreation yards. These housing
unit control stations will control the power to the phones, video visitation stations, televisions and
auxiliary power outlets for razors, clippers, etc.

It is the intent of the MCSO to staff all of the control stations with CCS personnel when possible and to
utilize deputy staff in these areas as a backup when necessary.

R. Management and Placement of Persons with Disabilities

The AB900 expansion project will meet and exceed current ADA requirements for the number of ADA
cells. The current ADA requirements call for nine (9) ADA cells, 3% of the total number of beds being
added; however, the MCSO has elected to put sixteen (16) ADA cells into the expansion project thus
exceeding those standards. This will ensure that inmates with disabilities are able to be housed with
inmates of the same classification designation. ADA accessible cells will contain the same features as
other cells for inmates housed with the same classification designation. All MCSO ADA policies and
procedures in place at the time of operation will continue to be utilized. Custody staff will identify
inmates requiring ADA housing at classification and will consult with medical staff as appropriate to
ensure accessibility is maintained
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S. Architectural Treatment of Spaces Relative to Suicide Prevention

Each housing unit is designed with a control room in the center. The control room was designed with
safety glass on all sides to provide for optimum visual observation of inmates at all times. The control
rooms will be elevated and surrounded with safety glass providing optimum visual observation of
inmates at all times.

The housing units and other inmate spaces will be designed and constructed to reduce the hazards
posed by fixtures and equipment which could be used for an act of suicide by an inmate. This includes,
but is not limited to, all ceiling fixtures (lighting, fire sprinklers, etc.) beds, desks, towel holders, and air
returns in any area where an inmate could be left alone. All grab bars in inmate areas have closure
plates. Areas that are a potential tie off have been located within the line of sight of custody staff.

T. Method of Holding Misdemeanor Arrestees

MCSO has current policies in place to address the holding and processing of misdemeanor arrestees and
to properly search them in the event they require housing.

U. Intended Type of Facility

The facility is intended to be operated as a Type |l facility as defined in Title 24, Section 13-102(a).

V. Sobering Cells with the Ability to Segregate

Sufficient Sobering Cells are located within the existing facility and will not be modified in this project.

W. Safety Cells

Sufficient Safety Cells are located within the existing facility and will not be modified in this project.

X. Minors - Processing, Entering the Facility, Movement within the Facility, Entry and Exit from

Security Areas and Compliance with Welfare and Institutions Code

Minors will not be housed in, or moved within the facility.
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