Monterey County

SPECIAL MEETING
The Leadership Retreat
Board of Supervisors, Elected Officials and Department Heads Invitational
Location noted below

Meeting Agenda - Final

Thursday, November 7, 2019
9:00 AM

Special Meeting Location:
Rancho Cielo
710 Old Stage Road
Salinas, CA 93908

Board of Supervisors

Chair Supervisor John M. Phillips - District 2
Vice Chair Supervisor Chris Lopez - District 3
Supervisor Luis A. Alejo - District 1
Supervisor Jane Parker - District 4
Supervisor Mary L. Adams - District 5




Board of Supervisors Meeting Agenda - Final November 7, 2019

The Leadership Retreat

Board of Supervisors, Elected Officials and Department Heads Invitational

Retreat Objectives

*Teambuilding - important to take a day each year to strengthen our working relationships and
discuss emerging issues.

*Sucession Planning - Key to our future

9:00 A.M. - Convene

Roll Call

1. Welcome and Introductions

2. Public Comments

3.  Review the Day's Agenda

4.  Guest Speaker

Patrick Ibarra, The Mejorando Group
* Succession Planning: The Time is Now!

5.  Activity

"Succession Planning: Now It's Your Turn"

6.  Recognitions

7.  Monterey County Board of Supervisors

Lunch

8.  Closing

Adjournment
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