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Board Direction



Forecasted 

General Fund 

Shortfall 

Presented during 

the Budget End 

of Year Report

FY 2026-27
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$44,734,6
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GENERAL FUND

3-YEAR FORECAST
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GFC Recommended and Remaining 

Requests
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Total Requested 

Augmentations by Dept
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Measure AA Eligible Items 

for FY26-27
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Requests
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Status Quo 3-Year High Level 

Forecast
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Funding 

Solutions
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Vacant 
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Alternate 

Funding 

Solutions



Duration of Vacant Positions 

(All Depts)6)11

• 58% of vacancies are under 12 

months — most are recent 

openings. 446 Positions

• 326 positions greater then 12 

Months

• 236 positions vacant greater 

then 18 months

• 155 positions vacant greater 

then 2 years

• 61 positions vacant longer then 

3 years.
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Vacant Positions – Est. General 

Fund Savings

Assumption Factors: County Average Salary & Benefit cost of 

$175k

Only 45% of 

available Vacant FTE funded by General Fund 



Board Discretionary Change 

Options13



ALTERNATE FUNDING  SOLUTIONS14
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QUESTIONS/COMMENTS17


