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Vision & Mission

Office of Emg C

The mission of the Monterey County Office of Emergency Services is to ensure that the
jurisdictions and communities have the capability and sustained capacity to prepare for,
respond to, mitigate and recover from any natural, technological, or human related emergency
or disaster.

We envision a collaborative and coordinated approach to all phases of emergency
management, including key stakeholders from government, businesses and community
organizations involving all sectors of the community focused on these shared goals:

e Establishing a sustainable, standardized system for planning and working together
before, during and after a disaster

* Ensuring that we have an Emergency Management community of trusted, trained
professionals

* Enhancing public safety, mitigating hazards and reducing risk
e Ultimately sustaining a resilient community

PREPAREDNESS X MITIGATION & RESPONSE K RECOVERY
County of Monterey
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OBIJECTIVES

Governance PREPAREDNESS MITIGATION
RESPONSE RECOVERY

e OACC

e Grants

Alert and warning -IPAWS
Community Preparedness
Government Preparedness
e EOC Consolidation

e WebEOC

Hazard Mitigation Planning
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Provides overarching policy direction for emergency management/homeland security throughout the
county

Ensures that planning is strategic and focused on "whole community” inclusion .

Serves as a repository for information sharing for all emergency management activities

Council represents key stakeholder groups in commpnity leadership and public safety
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Grant Management

Federal Homeland Security Grants

Risk Assessment |

Y

Capabilities Assessment l

Continuous Improvement

X

Gap Analysis |

Y

Homeland Security Strategy Goals & Objectives ‘

Planning

E2T
SHSP $350,000
UASI $625,000
EMPG $209,000

FY 13 Projections:

Organization Equipment

Training and Exercise
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Emergency Alerts and

Warnings

EAS /IPAWS/CMAS/ WEA

The Alphabet Soup of Emergency
Notification



OES
NWS
Public
Safety

IPAWS

Integrated Public Alert and Warning System
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Figure 6: Single Input, Multiple Outputs

CAP
Control

Y

For Official Use Only

Sub-system

( )
Email
q )
be N
/ Sirens
/ > 3
' ™\
—| Telephones
\ p,
Vs \
\ Social
Media
\ \. J
4
{ CMAS
of

36

Section 3: Vision and Guiding Principles
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e Storm Ready

Entering A

TsunamiReady
Community

 Tsunami Ready

IN CASE OF EARTHQUAKE, GO TO

HIGH GRDUHD OR lNLAHD

* Great Shakeout S 4 B

 Get Ready 5th grade

l

5TH GRADE BAY AREA —
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CERT Program
ARES
Disaster Service Workers

Partnering with
Commission on
Disabilities
LISTO Program
LISTOS

Business Continuity

Planning
@ MONTEREY PENINSULA

CHAMBER OF COMMERCE




Government Preparedness

The Emergency Operations Center

Regionalization
Training and Exercise
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Multiagency Support and Coordination

Regional
Emergency

Provide support and coordination 1o

Incident command by:

Making policy decisions.
Establishing priorities.

Resolving critical resource
ISsues.

Facilitating logistics support
and resource tracking.
Collecting, analyzing,

and disseminating
iInformation.

Ops Center .mmm State

(REOC) Emergency

Ops Center

-~ 4 (SEOC)

on R S,

Emergency
Ops Center Federal

(EOC) Emergency
Ops Center

Local

EOCs/DOCs
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EOC OPERATIONS

Executive/Senior Officials’ Role & Responsibilities

e Executives/Senior Officials:

Provide policy guidance on priorities
and objectives based on situational
needs and the Emergency Plan.
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Done

Benefits of WebEOC:

« Easy to use: Users can
be trained in 15 minutes

« Easy to administer:
Admin Reports simplify
administration, record
keeping and maintenance

« Highly configurable:

Use any of the standard
status boards “as is” or
create custom boards

* World-class customer
support: 24/7/365, by
phone, e-mail, online

« Affordable: Sold on a per
server basis with unlimited

Licarc

WebEOC

WebEOC® Professional

Incident & Event Management Software

ntroduced in 1998, WebEOC Professional is a

web-enabled, user-friendly and locally-configurable

incident and event management system. With
access to the Internet, authorized emergency managers
and first responders, regardless of location, can enter

and view incident information in WebEQOC status boards.

WebEOC is a boundless collaboration tool that creates
a common operating picture, enabling emergency
managers to make sound decisions quickly.

WebEOC enables users to manage multiple

incidents and daily events, assign and track B e et s
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User Name as Position Name L
Incident Name
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Boards

**Activity log*™*

**Significant Events™
Checklist

Checklist Builder

Contacts

File Library Admin

IAP Builder

Incident Action Plans (Published)
Press Release

Resource Request/Task Assignments
Shelters

Situation Report
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& WebEQOC 74 - Windows Internet Explor... EE

|Eﬁ http:--1?2.30.50.250-'Ec:c?-'ccnt|'c:Ipanel.a:px?tcp:'ﬁl&lef| b |

WebEOC 7.4

CollinsSL as King City OPS Operations Section Chie

Training

Boards

& MOCO OA Countywide Shelters Display - Windows Internet Explorer

|g http://172.30.50.250,/eoc7/boards/board.aspx’tableid=106 &viewid=4538&uvid=1.3179

[Training|

Monterey Countywide Shelters

Contacts

Golden Guardian Situation Report
Incident Action Plan

Incident Action Plans (Published)
MOCO OA Countywide Shelters

MOCQ OA Fire Station Locations
MOCQO OA Press Release

MOCO OA Tasking/Resource Request
Position Log/Significant Event Reporting

(+
[+ )
[+ )
[+
[+ ¥
(+ )
[+
[+ I
(+ %)

Menus

ICS/FEMA Forms »

%]

Tools

Admin

Chat
Messages
WebEOC Help

- N . County Wide Add a New
_NOTICE: TI'1|s_|nform_at|on is not for publ_lc Capacity: 25462
) disclosure and is only intended for authorized County Wide
Office of Emergency Services WebEOC users during incidents/events. Occupancy: 0 S
[Hame = edicion | Stats | Capaclty | Occupancy | Avalable | Type SN IPF | Detail | Edupdote |
Price Fitness Center Monterey BPEN 1000 0 1000 Full Service Shelter
Price Fitness Center Maonterey BPEM 2000 0 2000 Evacuation Center
General Stillwell Community Center Seaside BPEN 250 0 250 Full Service Shelter m
General Stillwell Community Center Seaside BPEN 500 0 500 Evacuation Center Eﬂ
CSUMB Otter Sports Complex - Bldg 90 CSUMB BPEM 200 0 200 Evacuation Center =
CSUMB Otter Sports Complex - Bldg 90 CSUMB BREM 100 0 100 Full Senice Shelter =
Manna Del Mar Elementary School Marina BPEM 300 0 300 Full Service Shelter m
Marina Del Mar Elementary School Marina BPEN 325 0 325 Full Senvice Shelter Eﬂ
Manna Vista Elementary School Marina BPEM 200 0 200 Full Service Shelter Eﬂ
[ Map Jotson Elementary School Marina BREN 310 0 30 Full Senice Shelter =
Yle\ded Vessels Ministry Marina BPEM 185 0 165 Evacuation Center Eﬂ
[ Map [Yielded Vessels Ministry Marina OFEN &5 0 8 Full Senice Shelter =
Fnch Middle School Seaside BPEM 330 0 390 Evacuation Center Eﬂ
[M—ap]MUnlerey Peninsula College Monterey BPEN 800 0 800 Full Service Shelter Eﬂ [m [m
<<z f << | > Disable Refre
.| Done & Internet | Protected Mode: Off 5 v H10% -

m

Plugins

Mapper
NWS Weather Alerts

00 D000
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INE

EOC Readiness

All County Employees serve as Disaster
Service Workers (DSW).

OES continues to train and prepares those
DSWs for their response if the need should
arise.

Public Safety/ First Responders train regularly
for all emergencies, large and small.

G GOLDEN GUARDIAN EXERCISE
2013 May 15, 2013
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£% Continuity of Operations Planning

We will be working on enhancing the County COOP
plan this next fiscal year. This effort will involve all
departments and BOS staff.

Our goal is to integrated the current department
plans that have been developed with areas that
need to be strengthened including alternate
facilities and vital records.
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Office of Emergenc
Partnership
Project Objectives

Key Project Tasks

Project Outcomes

e
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Current Project Status

NOAA Coastal Services Center
LINKING PEQPLE, INFORMATION, AND TECHNOLOGY

Timeline

Emergency Management Briefing
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Monterey County Hazard
Mitigation Plan expiring

Monterey County Selected by
NOAA as Digital Coast
National Pilot Project

NOAA awards $80,000
contract to AECOM to
highlight Digital Coast
Technology in Monterey
County

AZCOM
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s@ NOAA Coastal Services Center

,'-# LINKING PEOPLE, INFORMATION, AND TECHNOLOGY)
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e Unincorporated Monterey County

e 12 Municipalities:
* Carmel-by-the-Sea « Monterey

* Del Rey Oaks * Pacific Grove ~
e Gonzales e Salinas

e Greenfield * e Sand City

e King City e Seaside

e Marina e Soledad
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Build capacity of Monterey County to
increase community resiliency

Answer the question “What Next?” in
relation to sea level rise *

Demonstrate how Digital Coast can be
used to update a local, multi-
jurisdictional hazard mitigation plan

Roadmap to achieving CRS Level 4 *

Emergency Management Briefing
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Sand City

Monterey County, California
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Project Objectives

e Qualify all Monterey County
jurisdictions for maximum CDAA and ﬁ
Stafford Act funds *

uuuuuu

e Leverage the Digital Coast Partnership n—
and other organizations for expertise | AW HTIGTON PN 20

and outreach (new hazards)

e Integrate Hazard Mitigation into land
use decision making process for all
jurisdictions and at all levels.
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Hazard Mitigation/Sea Level Rise

* Pressure nationally to commit to action in
response to climate change

* Monterey County selected for National Pilot
Project because:
— Coastal Community
— Environmentally Conscious

— Timing
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Digital Coast resources .,
integrated with local
hazard mitigation plan

Executive summary report / showcase pre!-

— Digital Coast in Action

Recommended enhancements

Strategy for integrating Digital Coast into local plan
implementation and maintenance

— Demonstrate complignce with FEMA national standards

ergen anagement Brie
24



* Anticipated project kickoff meeting — mid-June

* Plan update process scheduled over 14 months
— 7 Planning Team meetings
— Series of individual jurisdiction meetings
— Widespread public outreach and stakeholder involvement

— Focus on integration of climate-related hazards and
specific, achievable mitigation/adaptation actions
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Thank You

Office of Emergency Services Staff:

Sherrie Collins Emergency Services Manager
Sidney Reade Emergency Planner
Bertha Simpson Emergency Planner
Phil Yenovkian Emergency Planner

Teresa Meister Senior Secretary
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