
Amended Board Referral Process 
(Board Referral No.2020.22)
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April 27, 2021



Revisions to 
Board Referral 
Process

• Cost estimate

• Time estimate

• Resources needed

• Project Details

Preliminary 
analysis by staff 
within twenty-
one (21) days 

• Support processing referral

• Discontinue processing referral

• Modify referral

• Commit additional resources

Action by Board 
on each 

proposed 
referral to:

• Critical items requiring Board action 
prior to twenty-one (21) days

• Added to Board’s Agenda under 
CAO Comments & Referrals

Urgency 
Referrals



Preliminary 
Analysis 
Report 
Template



Staff 
Recommendation:

a) Approve Amended Board Referral Process; and,

b) Provide Direction to Staff.

QUESTIONS?


