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April 2014
PROJECT NARRATIVE
Narrative:
Instructions for completing the Project Narrative
 
Be clear and concise  - no more than 2 pages in length.
 
The project narrative is a detailed description of the major project objectives and how the proposed activities will accomplish these objectives.  It must fully describe the proposed work and indicate major milestones.  The narrative must indicate clearly that it is meeting one or more of the Authorized Planning Activities, and should describe the need that is being met by the proposed activities, if applicable.  If the application is approved, the Project Narrative will become the approved scope of work.  Address the pertinent areas below to craft a strong proposal:
 
A.   Project. Describe the project. 
 
B.  Objectives. Describe measurable and obtainable objectives. Indicate who will benefit from the project (the intended beneficiaries are public sector responder community)? If the benefit extends to other jurisdictions or regions, list those entities/agencies. 
         
o Specifically detail tasks in a timeline on the Work Schedule and Deliverables form.
o If partner agencies are participating in the project and are contributing any matching funds,                        identify them along with your organization's contributions on the Budget Narrative sheet. 
 
C.  Describe personnel performing grant activities. Who will do the work? Who is supervising the project? Who is responsible for managing the grant's administrative requirements? How will you make sure timelines and tasks are being met? 
 
D.  Overall contribution. How does the project contribute to the State's goals and objectives and the overall effort of addressing the local hazardous materials planning and preparedness capability? How does the activity address a need or provide a solution to the problem (i.e. long-range plans, etc)? What is the impact of the project?
 
E.  Project management. What plans, strategies, or practices are you using to reach the project objectives? Have all pertinent parties agreed to these plans, strategies, and practices? 
 
F.  Evaluation. How will you evaluate project results in the short and long-term? How will you define and measure the project's success? 
 
G.  Results. What are the expectations of the project? Does the project build on a previously completed HMEP Grant funded project? Does the project address gaps identified in an After Action Report? 
NOTE: Previous HMEP funding does not guarantee future HMEP funding approval.
 
H.  Justification. Why should the project proposal be approved? Explain if, or how this proposal supports the listed Goals, Objectives, and/or Planning Priorities.                                            
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	Applicant: Monterey County OES  Exhibit B
	ProjTitle: Tabletop Exercise Elkhorn Slough Spill
	Narrative: Project Background:According to the NRC’s Web-based query system, there have been 897 reported hazard material incidents in Monterey County since 1990. Of the 897 reported incidents, 369 (41 percent) occurred in unincorporated Monterey County, including 126 in the vicinity of Moss Landing and Elkhorn Slough National Reserve  However, based on previous occurrences, Monterey County can expect a hazardous material event due to a railroad or mobile sources to occur five times a year .  The Union Pacific rail line is threatened by king tides, storm surge, tsunami and future sea level rise.  To date there has been no exercise to ensure that all levels of government and private landowner, environmental advocacy groups have clear understanding of their respective roles and responsibilities in the event of a hazardous material spill into the Slough. The most recent US Coast Guard Contingency Plan did not address responses in Elkhorn  Slough.  Goals and Objectives:1.This project meets the national Preparedness Goals Protection and RecoveryCore Capabilities: Operational Coordination and  Natural and Cultural Resources2. This project meets CalOES Planning Sub-grant objectives for 2014-15: Conduct emergency response drills and exercises associated with emergency preparedness plans.Objectives of the Table Top Exercise (TTX):• Test the understanding of roles and responsibilities of first responders, government executives, and jurisdictional authorities, private industry in the event of a hazardous materials spill into the Elkhorn Slough Natural Reserve. • Strengthen our core capability “Natural and Cultural Resources” by examining the recovery and rehabilitation process environmental impacts.• Test operational coordination and response procedures for a maritime hazardous materials spill.  Project Process and Deliverables:The Primary Planning team will be composed of members from Monterey County OES, Elkhorn Slough Research Lab, US Coast Guard, California Fish and Wildlife and North County Fire (8 core members to be selected in August, 2014). Funds from the HMEP grant will be used to hire a contractor to conduct the 3 planning meetings ( Initial, Mid-Conference, and Final);conduct the 4 hour TTX; and After Action Review and Report( all in FEMA HSEEP format ). Monterey County OES will serve as the lead agency and POC for contractor.Participating agencies are identified in the Budget AnalysisThe project will follow HSEEP guidelines and will be recorded in the HSEEP calendar website.  The contractor will provide final after action report and improvement plan. Through this project and exercise will help develop a gap analysis of what additional planning is needed to coordinate emergency response and recovery in this fragile ecosystem.



