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Approve the Temporary Parking Lot project in the amount of $1,610,400 and add the project to
Natividad Medical Center capital project list.

RECOMMENDATION:
It is recommended that the Board of Supervisors:

Approve the Temporary Parking Lot project in the amount of $1,610,400 and add the project to
Natividad Medical Center capital project list.

SUMMARY/DISCUSSION:

Resource Management Agency - Public Works is progressing with the Jail House Addition and new
Juvenile Hall projects, which are located on the back side of the Natividad Medical Center’s (NMC)
campus. These projects are going to impact parking lot - M2 which serves as staff parking for Natividad
Medical Center employees. Parking lot M2 will be removed and replaced with the new Jail House
addition. NMC is collaborating with Public Works to install a gravel parking lot at the corner of
Constitution and Campus Drive. The parking lot will accommodate displaced parking during the
construction of the Jail House Addition until other accommodations are made for parking.

NMC has identified 370 parking spaces that will be displaced during the construction phase of the Jail
House Addition and New Juvenile Hall projects. At the end of the construction phase NMC will regain
258 parking spaces (overall loss of 112 parking spaces). In order for NMC to have adequate parking for
patients and visitors, an additional parking lot is required. As time is of the essence (the Jail House
Addition project is projected to start in second quarter Fiscal Year 2017), Public Works proposed to
construct a temporary parking lot composed of gravel, security fencing, and solar lighting. The cost to
construct the temporary parking lot (370 parking spaces) is estimated at $1,610,400, which includes
design, construction, permitting, and project management fees. NMC desires for this parking lot to have
asphalt in the future, but recognizes that the work involved (Stormwater Management Plan,
Environmental Impact Report (EIR) and Geotechnical Survey) will not be completed in time for the
commencement of the Jail House Addition project. In the future NMC would then like to work with a
civil engineer Lo construct a permanent parking lot in the footprint of the temporary lot. The gravel
substrate will serve as the foundation of the permanent parking lot.

NMC requests approval of Parking Lot - M2 capital funding in the amount of $1,610,400 for the
Temporary Parking Lot project.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this project as to legal form and risk provisions.

The Auditor-Controller has reviewed and approved this project as to fiscal provisions. Project was
supported by the NMC Finance Committee on May 26, 2016, NMC Board of Trustees on June 3, 2016,
Capital Improvement Committee on June 20, 2016 and Budget Committee on June 29, 2016.
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FINANCING:

NMC has designated capital funding for the Temporary Parking Lot project capital budget ID
B17-2017-065 - Parking Lot - M2 in the amount of $1,610,400. Funds will be sourced from NMC's cash
balance and transfer to Fund 404 - Facilities mater Plan Implementation. There is no impact to the

general fund.
Approved by: Dr. Gary Gray, Chief Executive Officer

Prepared by: Brian Griffin, Project Manager 111
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