Attachment A

Year 1 Year 2 Years 3-5
MCHD . Prepares and . Identify and . Annual
assesses readiness, upload documents report and fees
completes online that demonstrate
orientation, and informs MCHD’s
PHAB of its intent to conformity with the
apply PHAB standards
. Submits and measures
application form and " Selection of
fee, and completes continuous quality
applicant training improvement
. Develop projects
department accreditation
team
. Develop
department strategic
plan implementation
plan (prerequisite for
application)
. Develop
community health
improvement plan
(prerequisite for
application)
PHAB . Receive intentto | = PHAB site . Annual
apply visit to MCHD quality
. Open application | = Determination improvement
process of accreditation guidance
status
Fees $7,950 $5,963 $5,963 annually




