MONTEREY COUNTY
EMERGENCY MEDICAL SERVICES AGENCY

Teresa Rios, EMS Dlrector
Debra Hopgood, Management Analyst 111
May 17, 2022




THE EMS AGENCY

MISSION

disaster preparedness for

.’

e &
SN

MED\C




EMS Bureau Chief / Director

Teresa RI0S

EMS Medical Director

John Beuerle, M.D.

Administrative Services
Assistant

Health Program Coordinator

Vacant

J Accountant |

" Carolina Coyt [

. MAII

Debra Hopgood

Epidemiologist 11 EMS Analyst EMS Analyst ‘ EMS Analyst ‘ L EMS AnalystJ

B Roxann Seepersad || __ ll Steve Brooks [| Kimberley Hernandez




THE MONTEREY COUNTY EMS SYSTEM
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EMS AGENCY RESPONSIBILITIES

Establish policies and protocols to assure medical control and oversight of the EMS system

Manage EMS Quality Improvement (QI) and Quality Assurance (QA) programs

Authorize prehospital (EMT and Paramedic) training and continuing education programs

Coordinate Multiple Casualty Incident (MCI) response and engage in medical disaster
preparedness planning
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Monterey County EMS Agency
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EMERGENCY MEDICAL SERVICES

FIELD MANUAL

Developed by: CityGovApp
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Monterey County EMS Agency

Operations

call interrogation process
v Expanded the categorization of calls




Monterey County EMS Agency

Policy and Protocol Development and Review

Clinical Care

» Adopted a unified scope of practice for aircraft-based Paramedics S,
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Monterey County EMS Agency

Quality Improvement (Ql)

Education

v Trauma case studies
v’ 12-lead ECG interpretation
» Paramedic training program application by South Bay Regional Public

Safety Consortium
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Monterey County EMS Agency

Disaster Management

Response to COVID-19

» Supply, staffing, and therapeutics procurement
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Monterey County EMS Agency

System Improvements

Improve
Clinical
Quality
Improve Maintain
Patient or Reduce
Experience Costs
Request for Proposals (RFP) for ambulance service provider SN
agreement o . \
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% MONTEREY COUNTY

EMERGENCY COMMUNICATIONS
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King City Volunteer Fire Department
Marina Fire Department

Mid-Coast Fire Brigade

Monterey County Regional Fire District
Monterey Fire Department

North Monterey County Fire District
Presidio of Monterey Fire Department
Salinas Fire Department

Seaside Fire Department

U.S. Forest Service
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Community Hospital of the Monterey
Peninsula

Mee Memorial Hospital

Natividad

Salinas Valley Memorial Hospital

California Highway Patrol — Monterey
Carmel Police Department

Del Rey Oaks Police Department
Gonzales Police Department
Greenfield Police Department
King City Police Department
Marina Police Department
Monterey County Sheriff's Office
Monterey Police Department
Pacific Grove Police Department
Sand City Police Department
Seaside Police Department
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Monterey County EMS Agency

County Of Monterey
Health Department

Leading the way




