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County of Monterey
Contracts/Purchasing Department
JUSTIFICATION OF SOLE SOURCE/SOLE BRAND REQUEST

Purchase Requisition Number: Date: 8/27/20

Description of Item:_Transition oversight and operations of the ‘high-risk” Project Roomke
services, which provides non-congregate shelter options for people experiencing homelessness and
are_at high risk for medical complications were they to become infected from COVID-19 at the
Country Inn & Suites in Marina, CA,

1. Please indicate the following:

Procurement: L] Goods
A Services

(Check One)
i4  Sole Source: Item is available from one source only. Item is a one-of-a kind and is not
sold through distributors. Manufacturer is exclusive distributor.

U Sole Brand:  Various sources can supply the specified model and brand and competitive
bids will be solicited for the requested brand only. Meets form, fit and

function- nothing else will do.

Note: Sole Source/Sole Brand Requests are not maintained as a standing request.
Each request is for a single one-time purchase only.

2. Vendor Selection:

] Preferred Vendor
V! Sole Source

Vendor Name: Coalition of Homeless Services Providers

Address: 1942 Fremont Blvd City: Seaside State: CA
Phone Number: (831) 883-3080 Fax: (831) 883-3085
Contact Person: Roxanne Wilson Title: Executive Officer

Federal Employer #: 77-0381154

3. Provide a brief description of the goods/services to be purchased and why this purchase is
being proposed under a sole source acquisition.

a) Why were product and/or vendor chosen?
The Coalition of Homeless Services Providers (CHSP) is a private non-profit agency comprised

of member-agencies that serve homeless individuals and families of all races and ethnicities
throughout Monterey and San Benito Counties. The agency’s mission is to eliminate homelessness
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in Monterey and San Benito Counties by promoting interagency coordination to develop and
sustain a comprehensive system of housing and support services designed to maximize the seli-
sufficiency of individuals and families.

b) What are the unique performance features of the product/brand requested that are
not available in any other product/brand? For Services: what unique qualifications,
rights, and licenses does the vendor possess to qualify as a sole source/brand request?

CHSP is the agency designated as the Continuum of Care (CoC) Coordinator for Monterey County
as set by the Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act
and administered by the U.S. Department of Housing and Urban Development. The CHSP carries
out the work of the CoC as directed by the CoC board, known as the Leadership Council. The
CHSP has also been designated as the Homeless Management Information System (HMIS) Lead,
Coordinated Entry System (CES) operator, CoC Administrative Entity, and the CoC Collaborative
Applicant making this organization the central local nonprofit agency that coordinates the work of
homeless providers throughout Monterey and San Benito counties.

¢) Why are these specific features/qualifications required?

The Purpose of the agreement is to transfer oversight and operations of the ‘high-risk” Project
Roomkey services, which provides non-congregate shelter options for people experiencing
homelessness and are at high risk for medical complications were they to become infected from
COVID-19 at the Country Inn & Suites in Marina, CA. Due to CHSP’s designation as CoC
Coordinator, they are uniquely qualified to coordinate the wide breadth of services necessary to
support this high-risk homeless population within the urgent timeframe required.

d) What other products/services have been examined and/or rejected?

No other services have been considered due to the unique capacity and designation of CHSP within
the County. This work may be performed by a subcontractor to CHSP. Contracting with CHSP
and their provider network is cost effective for this project.

e) Why are other sources providing like goods or services unacceptable (please give a
full meaningful explanation)?

CHSP is Monterey County’s designated Continuum of Care {(CoC) Coordinator and lead agency
for many of the county’s efforts to address homelessness. Their unique position and ability to
coordinate the resources within their provider network for Monterey County cannot be duplicated.

f) What are the unique performance features REQUIRED (not merely preferred), and
how would your requirement be inhibited without this particular item or service?

Operations of the high-risk population for Project Roomkey must transition to the new provider
1o later than September 2020. Due to their unique position as CoC Coordinator, CHSP 1s the only
provider able to coordinate the multitude of wrap around services which include program
oversight, hotel room management, health services, behavioral health services, transportation,



DocuSign Envelope ID: E98C355D-785A-4655-AFDA-9DBYA370E7EB

accommodations for disabilities and access/functional needs, and housing navigation services
within the urgent and expedited timeline required.

g) Estimated Costs:

For coordination and services starting September 1, 2020 through December 30, 2020,
$3,601,213.00

4. Is there an unusual or compelling urgency associated with this project?

[ No

%] Yes (Please describe)

Operations of the high-risk population for Project Roomkey must transition to the new provider as
soon as possible.

THE FOLLOWING TO BE COMPLETED BY THE REQUESTOR

I hereby certify that:

1

I am an approved department representative and am aware of the County’s requirements
for competitive bidding, as well as the criteria for justification for sole source/brand
purchasing.

2. Thave gathered the required technical information and have made a concentrated effort to
review comparable and/or equal equipment.
3. The information contained herein is complete and accurate.
4. There is justification for sole source/brand purchasing noted above as it meets the County’s
criteria.
5. A sole source/brand purchase in this case would withstand a possible audit or a vendor’s
protest.
DocuSigned by:
[ﬁ[{m Qo 9/4/2020 | 2:16 PM PDT
B4FEBOC2BB324E7...
Requestors Signatyse bocusigned by: Date
t;wky Cromer 9/4/2020 | 2:18 PM PDT
3ABAD809A49CA4T71..
Administrative Services Director Date
Lo [, Mefdina 9/4/2020 | 2:34 PM PDT

Authorized Si éﬁ&iﬁ?&%& UDepartment Head Date
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DocuSigned by:

Michacl K. Dorv

367942E6F649429...

9/4/2020 | 4:40 PmM PDT

Contracts/Purchasing Officer

Date
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ELECTRONIC RECORD AND SIGNATURE DISCLOSURE

From time to time, Social Services (we, us or Company) may be required by law to provide to
you certain written notices or disclosures. Described below are the terms and conditions for
providing to you such notices and disclosures electronically through the DocuSign system.
Please read the information below carefully and thoroughly, and if you can access this
information electronically to your satisfaction and agree to this Electronic Record and Signature
Disclosure (ERSD), please confirm your agreement by selecting the check-box next to ‘I agree to
use electronic records and signatures’ before clicking ‘CONTINUE’ within the DocuSign
system.

Getting paper copies

At any time, you may request from us a paper copy of any record provided or made available
electronically to you by us. You will have the ability to download and print documents we send
to you through the DocuSign system during and immediately after the signing session and, if you
elect to create a DocuSign account, you may access the documents for a limited period of time
(usually 30 days) after such documents are first sent to you. After such time, if you wish for us to
send you paper copies of any such documents from our office to you, you will be charged a
$0.00 per-page fee. You may request delivery of such paper copies from us by following the
procedure described below.

Withdrawing your consent

If you decide to receive notices and disclosures from us electronically, you may at any time
change your mind and tell us that thereafter you want to receive required notices and disclosures
only in paper format. How you must inform us of your decision to receive future notices and
disclosure in paper format and withdraw your consent to receive notices and disclosures
electronically is described below.

Consequences of changing your mind

If you elect to receive required notices and disclosures only in paper format, it will slow the
speed at which we can complete certain steps in transactions with you and delivering services to
you because we will need first to send the required notices or disclosures to you in paper format,
and then wait until we receive back from you your acknowledgment of your receipt of such
paper notices or disclosures. Further, you will no longer be able to use the DocuSign system to
receive required notices and consents electronically from us or to sign electronically documents
from us.

All notices and disclosures will be sent to you electronically



Unless you tell us otherwise in accordance with the procedures described herein, we will provide
electronically to you through the DocuSign system all required notices, disclosures,
authorizations, acknowledgements, and other documents that are required to be provided or made
available to you during the course of our relationship with you. To reduce the chance of you
inadvertently not receiving any notice or disclosure, we prefer to provide all of the required
notices and disclosures to you by the same method and to the same address that you have given
us. Thus, you can receive all the disclosures and notices electronically or in paper format through
the paper mail delivery system. If you do not agree with this process, please let us know as
described below. Please also see the paragraph immediately above that describes the
consequences of your electing not to receive delivery of the notices and disclosures
electronically from us.

How to contact Social Services:

You may contact us to let us know of your changes as to how we may contact you electronically,
to request paper copies of certain information from us, and to withdraw your prior consent to
receive notices and disclosures electronically as follows:

To contact us by email send messages to: urenael@co.monterey.ca.us

To advise Social Services of your new email address

To let us know of a change in your email address where we should send notices and disclosures
electronically to you, you must send an email message to us at urenael@co.monterey.ca.us and
in the body of such request you must state: your previous email address, your new email
address. We do not require any other information from you to change your email address.

If you created a DocuSign account, you may update it with your new email address through your
account preferences.

To request paper copies from Social Services

To request delivery from us of paper copies of the notices and disclosures previously provided
by us to you electronically, you must send us an email to urenael@co.monterey.ca.us and in the
body of such request you must state your email address, full name, mailing address, and
telephone number. We will bill you for any fees at that time, if any.

To withdraw your consent with Social Services

To inform us that you no longer wish to receive future notices and disclosures in electronic
format you may:



i. decline to sign a document from within your signing session, and on the subsequent page,
select the check-box indicating you wish to withdraw your consent, or you may;

ii. send us an email to urenael@co.monterey.ca.us and in the body of such request you must
state your email, full name, mailing address, and telephone number. We do not need any other
information from you to withdraw consent.. The consequences of your withdrawing consent for
online documents will be that transactions may take a longer time to process..

Required hardware and software
The minimum system requirements for using the DocuSign system may change over time. The

current system requirements are found here: https://support.docusign.com/quides/signer-guide-
signing-system-requirements.

Acknowledging your access and consent to receive and sign documents electronically

To confirm to us that you can access this information electronically, which will be similar to
other electronic notices and disclosures that we will provide to you, please confirm that you have
read this ERSD, and (i) that you are able to print on paper or electronically save this ERSD for
your future reference and access; or (ii) that you are able to email this ERSD to an email address
where you will be able to print on paper or save it for your future reference and access. Further,
if you consent to receiving notices and disclosures exclusively in electronic format as described
herein, then select the check-box next to ‘I agree to use electronic records and signatures’ before
clicking ‘CONTINUE’ within the DocuSign system.

By selecting the check-box next to ‘I agree to use electronic records and signatures’, you confirm
that:

e You can access and read this Electronic Record and Signature Disclosure; and

e You can print on paper this Electronic Record and Signature Disclosure, or save or send
this Electronic Record and Disclosure to a location where you can print it, for future
reference and access; and

« Until or unless you notify Social Services as described above, you consent to receive
exclusively through electronic means all notices, disclosures, authorizations,
acknowledgements, and other documents that are required to be provided or made
available to you by Social Services during the course of your relationship with Social
Services.
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