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Blue Shield of California Foundation Grant Agreement
Data: December 11, 2012
Gram # 7389322
Grantee; Monterey County Health Department
1270 Natividad Read
Salinas, CA 83906
Grant Amount: $199 878
Grant Term: 12 months, 1/1/13 to 12/31/13
Payment Schedule: Payment in full of $199.879 Issued upon receipt of signed
grant agreement
Reporting Schedule;  Interim 711113
Final 211114
Grant Title: Safety Net Integration 2012
Purpose of Grant: To improve the ability of Califomia's healthcars safety net to coordinate care for
low-income populations through implementation of new strategies that strengthen
the integration of community health centers (CHCs), safety net hospitals and
county-operated safety net providers.
Key Objectives: By January 31, 2013, appoint a Health Information Exchange (HIE} Data

Integration Committee of the Safety Net Integration Council to oversee the
interface installaton project.

By February 28, 2013, prepared & detailed timeline for configuring and installing
the computer interface systems that are required between the Peninsula Health
Information Link (PHIL) and the six different EHR systems used by safety net
providers in Montergy County.

By March 31, 2013, through the HIE Data Integration Committee of the Safety
Net Council. make specific recommendations abgout patient data to be shared
from the different EHR systems into PHIL to promote quality and health
improvement initiatives.

By October 31, 2013, purchase and install interfaces that are customized to meet
the requirements of each partner's EHR system.

By December 31, 2013, develop data analysis farmats and routine reports to
measgure quality and access consistent with Central California Alliance for Health
(CCAH) Care Based Incentives, Delivery System Reform Incentive Payment
raquirements and meaningful use standards.

By December 31, 2013, describe whether the integration strategy advances

population health, reduces the per capita cost of care, and improves care for
patients, and describe the data used for this analysis,
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By December 31, 2013, work wilth Blue Shisld of Califormia Foundation to
identify, publish and disseminate lessons leamed about the integration strategy,
including lessons [garned, if any, about payment structures that facilitate or are
necessary to support the integration strategy.

This is a legally binding agreement ("Agreement™). It will be effective upon aur receipt of an original of
this Agreement, signed by an authorized representative of your organization. We will arrange for
payment of ths first installment of the grant within 30 days of our receipt of a signed original.

Review the terms and conditions of this Agreement very carefully, including its reporting requirements.
The Foundation will not consider grant renewals for grantees who fail to mest reporting reguirements.

TERMS AND CONDITIONS

Use of Funds. Grantee shall use the grant funds cnly for the purposes of the specific project
described above and substantially in accordance with the approved budget inctuded with
Grantee's propesal. Grantee shall repay to the Foundation any portion of the grant funds which
are not spent or committed, or which are not used for the specific project described in this
Agreemeant. Any significant changdes in the purpese for which grant funds are spent or in the
budget or grant period must be approved in writing by the Foundation before the funds are spent.

Reporting. Repori{s) are to be fumished to the Foundation no later than the date{s) indicated
above.

In addition to the raquirad report(s), BECF may contact you mid-course of the grant term to
inquire about the status of the project.

The purpose of these repari(s) is 10 pemnil the Foundealion to learn from its experience as a
grantmaker and toc meet its obligations under federal and state regulations. Failure ta submit
these report(s) may disqualify Grantee from receiving future funding from the Foundation.

Evaluation and Monlhorlng. The Foundation may monitor and conduct an evaluation of
operations under this grant. This may include a visit from Foundation staff, Trustees, and/or
Foundation edvisors, to observe Grantee's program, discuss the program with Grantese's
persennel, and review financial and other records and materials connected with the activities
financed by this grant. In addition, Grantee shall provide to the Foundation copies of any
publications or ather materials produced, in full or in part, with Foundation funds,

Recordkeeping. Grantee shall keep adequate records to substantiate expenditures from grant
funds. Grantee shall make its books and records pertaining to the grant funds available to the
Foundation at reasonable times for review and audit, and shall comply with all reasonable
requests of the Foundation for information and interviews regarding use of grant funds. Grantee
shall keep copies of all books and records related to this grant and all reports to the Foundation
for at least four years after Grantee has expended the last of the grant funds.

Sub-grantees. Grantee shall retain full discretion and control over the selection of any sub-
grantees or sub-contractors to carry out Grantee’s charitable purposes and shall act completely
independently of the Foundation. The Foundation and Grantee acknowledge that there is no
agreement, written or oral, by which the Foundation may cause Grantee to choose any particular
sub-grantee or sub-contractor. Grantee shall require that any sub-grantee or sub-contractor be
subject to the requirements of Paragraphs 1, 2, 3, 4, 7, 10, 11, 12 and 13 of this Agreement,
substituting Grantee for the Foundation and the sub-grantee or sub-contractor for Grantee, as
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applicable. All obligations of Grantee under these Paragraphs shall remain in full ferce and
effect. .

5. Funds Not Earmarked; Grantee Rapresentatian. The grant funds are not earmarked to be
used in any attempt to influence legislation within the meaning of Intermal Revenue Code ("IRC*)
Section 4845(e). The Foundation and Grantee have mads no agreement, oral or written, to that
effect. Grantee represents that the statements made in Grantee’s grant request and proposed
budgset, as to the amount budgeted by Grantee for project activities that are not attempts to
influence legislation are accurate. In reliance on such rgpresentation, the Foundation has
determined that this grant is not earmarked for influencing legislation within the meaning of IRC
Section 4945(e), and the Foundation and Grantee have made no agreement, oral or wiitten, o
that effect. Thus, any use of grant funds by Grantee for such activities constitutes a decision of
Grantee that is wholly independent of the Foundation.

7. Prohibited Uses. Grantee shall not use any portion of the funds granted:

a. To influence the outcome of any specific election for candidates to public office, or to
carry on, directly or indirectly, a voter registration drive within the meaning of IRC Section
4945{d}(2), as interpreted by its accompanying regulations;

b. To undertzke an activity for any purpose other than a religious, charitable, scientific,
literary, educaticnal, or other purpose specified in IRC Section 170(ci{2)(B); or

. To induce or encourage viclations of law or pubbic pelicy, to cause eny private inurement
or improper private benefit to occur, or to take any other action inconsistent with IRC
Section 501(c)(3).

8. Grant Announcements. Grantee shall submit in advance to the Foundation, for review and
revision at the sole discretion of the Foundation, any announcements Grantee intends to make
regarding the grant, and any publications referring 1o the grant Grantee intends to publish other
than in its annual reports or tax retums. The Foundation may include information on the grant in
its pericdic public reports and may also refer 1o the grent in a press release. [f there are special
considerations concerning the public announcement of this grant, or if Grantee would like to
coordinate a public announcement of the grant with the Foundation, Grantee may contact the
Foundation to discuss Grantee's plans.

8. Represertation and Warranty Regarding Tax Status. By entering into this Agreement, Graniee
represents and warrants that Grantee is exempt from federal incorme tax under IRC Seclion
S01(cK3) or in the absence of such a determination, that Grantee is a state or any political
subdivision thereof within the meaning of Code Section 170(c){1}, or-a state college or university
within the meaning of Code Section 511{a)2}{B} (referred to hereafter as a “Public Charity™) and
that it is not & private foundation as defined in IRC Section 509(a) (i.e., thet it is & “Public
Charity"}. Such representation and warranty shall continug through the completion date of this
grant, -

10. Publicatlons: License. Any information contained in publications, studies, or research funded
by this grant shall be made available to the public following such reasonabls requirements or
protedures as the Foundation may establish from time to time. Grantee grants to the Foundation
an irrevocable, nonexclusive license to publish any publications, studies, or research funded by
this grant at its sole discretion.

1. Violation of Terms; Change of Status. In the case of any vidlation by Grantee of the terms and
conditions of the grant, including but not limited to not executing the work of the grant in
substantial compliance with the proposal, or in the event of any change in or challsnge by the
Internal Revenue Service of Grantes's status as & Public Chanity, the Foundation reserves the
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right in its absolute discretion to terminate the grant as provided in Paragraph 16. The
Foungation's determination will be final and will be binding and conclusive upon Grantes,
Grantee shall give the Foundation immediate written notice of any change in Grartee's tax
exempt or Public Charity status. If final or interim reports are not received in a imely manner, the
Foundation may withhold payment until the outstanding report is recgived, and may terminale the
grant as provided in Paragraph 16 if any such repor is not received within a reasonable time {no
more than sixty [60] days) following the date cn which it was due.

No Agency. Grantee is solely responsible for al activities supporied by the grant funds, the
content of any preduct created with the grant funds, and the manner in which such products may
be disseminated. This Agreement shall not create any agency relationship, partnership, or joint
venture between the parties, and Grantee shall make no such representation to anyons,

Terrorist Activity. Grantee agrees that the grant funds will be used in compliance with all
applicable anti-terronist financing and asset control {aws, regulations, rules and executive orders.

Further Assurances. Grantee acknowledges that it understands its obligations imposed by this
Agreement, including but not limied to those obligalions imposed by reference to the IRC,
Grantee agrees that if Grantee has any doubts about its obligations under this Agreement,
including those incorporated by reference to the IRC, Grantee will promptly contact the
Foundation or legal counsel.

Indemnification. Grantse imevocably and unconditionally agrees, to the fullest extent permitted
by law, 1o defend, indemnify, and hold harmiess the Foundation, its officers, directors, employees,
and agents, from and against any and all claims, liabiliies, losses, and expenses (including
reasonable attorneys’ fees) directly, indirectly, wholly, or partially arising from or in connection
with any act or emission of Grantee, its employees, or agents, in applying for or accepting the
grant, or in expending or applying the grant funds or carrying out any project or program to be
supported by the grant, except to the extent that such claims, liabilities, losses, or expenses arise
from or in connection with any act or omission of the Foundation, its officers, directors,
employees, or agents.

Remedies. If the Foundation determines, in its sole discretion, that Grantee has substantiatly
violated or failed 16 carry out any provision of this Agreement, including but not limited to failure to
submit reports when due, the Foundation may, in addition to any other legal remedies it may
have, refuse to make any further grant payments to Grantee under this or any gther gramt
agreement, and the Foundation may demand the retum of all or part of the grant funds not
properly spent or committed to third parties, which Grantee shall immediately repay to the
Foundation. The Foundation may also avail itself of any other remedies available by law.

Captions. Al captions and headings in this Agreement are for the purposes of reference and
convenience only. They shall not limit or expand the provisions of this Agreement.

No Waivers. The failure of the Foundation to exercise any of its rights under this Agreement shall
not be deamed to be a waiver of such rights.

Entire Agreement This Agreement supersedes any prior or contemporaneous aral or written
understandings or communications between the parties and constitutes the entire agreement of
the parties with respect to its subject matter. This Agreement may not be amended or modified,
except by written mutual agreement by both parties.

Gaverning Law; Venue. This Agreement shall be governed by the laws of the State of California
applicable to contracts to be performed entirsly within the State. For the purpose of any action or
proceeding arising out of or relating to this Agreement, each of the parties hereto ireyvocably {a)
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sulbmits 1o the exclusive jurisdiction of the state courts of Califarnia and to the jurisdiction of the
United States District Court for the District of Northern California and {b) agrees that all ¢laims in
respect of such aclion or proceeding shall be heard and determined exclusively in any Califorma
state or U.S. federal court sitting in the City and County of San Francisco, California,

Have one copy of this agreement reviewed and signed where indicated by an authorzed officer of
Grantee and returned to the attention of Gwyneth Tripp, Grants Administrator. Once countersigned, a
final copy of the agreement will be posted to our online system and a notice emailed to the grantseeker
for download at any time, using the link and grantseeker credentials noted in the letter accompanying this
agreement. -

N

ACCEPTED AND AGREED:

Grantes: Monterey County Heal ment By T e
Mike Demtsff’urchamng
Qfflcer
By: -
Signature of person autharized (o sign on behalf of the grarﬁas/ca /7 /"-D'

Printed /. : Approved as to Legal Form:
Name: SIS Gl
Title: RWETS o0& Yoo ik MWZ:’

. “ 8tacy Saeffa, Deputy ‘County Counsel
Date: l}"ﬁ& }l

bate: ___Jofi2fi7
HISK MANAGEMENT

Foundation ] COUNTY OF MONTEREY

' ApPTOoARPROVE D 148 MOtUN DEM KNI TS
By: y4 INS&?QNCE LAﬁUAGE
Name: Peter V. Long. Ph.D. Stev@yifucld, Risk Management '

Title: F‘re$|de nd CE Date:Date: _ - J¥~

D —

Oate: 2// ’('/ Approved as to Fiscal Provisions:

NOTE: Payment(s) on this grant will be delivered ta your organization's bank accourt by electranic funds
transter, using the information your ergantzation prevides in the required ACH form. Once funds have
been transmitted, a notice will be smailed to the grantseeker contact.

ns:

o

Gary Gibonm ditor Cont'r“bl‘fer
Date: ' a2
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