Attachment |
HFS Agreement

A. List of services previously approved in Amendment #4 of the HFS Consultants
agreement.

e Hospital HIM Coding Services
e Professional (Physician) Service Coding
¢ Consulting Services
o Health Information Management/ Medical Records Services
Charge Description Master Services
Performance Improvement Services
Clinical Opcrations Assessments
Compliance Asscssment and Planning
Quality Improvement Scrvices using CMS and JCAHO standards
Merger. Acquisition, and Financing Transactions
Acute Care Facility Financing
Accounting and Financial Statement Preparation
Cost Control and Productivity Management
Reimburscment Scrvices
Managed Care and Rate Analysis
DSH Reimbursement Analysis
Revenue Cycle Analysis
Healthcare Materials Management Consulting including Non- Labor Expense
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reduction Programs

Strategic Business Planning including Board Education Programs

Interim Staffing

Executive Recruiting

Market and Financial Feasibility Studies

New Product Development and CCRC and RCFE Licensing Assistance
Senior Living Industries including IL,ALF, Skilled Nursing Facility, and CCRC
Analysis

Rural Health Clinic and FQHC Studies

HPSA/ MUA Designation Research and Preparation

Medical Group Services Including Practice and Due Diligence Lvaluations
Rehabilitation Management Scrvices
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B. Approved agreemcnt and amendments/renewals: History

Agreement/ Amendment

Term

Scope of Work

Spend (Board Approved)

Imitial Agreement

7/1/05-6/30/06

Medical records coding,
scanning and archiving
and OSHPD correction
services on a semi-annual
basis for inpatient data
and quarterly for
outpatient data

3604,000

Ameodment 1

7/1106- 6/30/07

Same scope as initial
_agreement

$604,000

Amendment 2

7/1/07-6/30/08

Same scope as initial
agreement

$604,000

Amendment 3

7/1/08- 6/30/09

Same scope as initial
agreement

$604.000 |

Amendment 4

7/1/09- 6/30/10

Same scope as initial
agreement with the
following added:
consulting services to
include 25 different areas
in the healthcare
_industry

$604,000

Amendment 5

3/1/10-6/30/1%

Same scope as
Amendment 4, but added
the following: interim
staffing services

$904,000

Amendment &

8/1/10- 6/30/11

Same scope as
Amendment 5, but added
the following:
productivity services,
operations manager
services to assist senior
management with
analysis of a hospital
authority model, and
rural health clinic
services to evaluate the
possible acquisition of
physician practices

$410,000

Amendment 7

7/1/11- 6/31K/12

Same scope as
Amcndment 6

$1,020,000

Amendment 8§

7/1/12- 6/30/13

Same scope as
Amendment 7

£1,000,000

Amendment 9

7/1/13- 6/30/14

Same scope as
Amendment 8

51,000,000




