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Water Resources Agency Reservoir Meeting Agenda January 30, 2025
Operations Advisory Committee

To participate in this Reservoir Operations Advisory Committee meeting, the public is invited to
observe and address the Committee telephonically or electronically. Instructions for public
participation are below:

1. For ZOOM participation please join by computer audio at:
https://montereycty.zoom.us/j/92085702216

OR to participate by phone call any of these numbers below:
+1 669 900 6833 US (San Jose)

+1 346 248 7799 US (Houston)

+1 312 626 6799 US (Chicago)

+1 929 205 6099 US (New York)

+1 253 215 8782 US

+1 301 715 8592 US

Enter this Meeting ID number: 920 8570 2216 PASSWORD 877574 when prompted. Please note
there is no Participant Code, you will just hit # again after the recording prompts you.

You will be placed in the meeting as an attendee; when you are ready to make a public comment, if
joined by computer audio, please Raise your Hand; and by phone, please push *9 on your keypad.

2. If you wish to comment on a specific agenda item while the matter is being heard, you may
participate by the following means:

When the Chair calls for public comment on an agenda item, the Zoom Meeting Host, or his or her
designee, will first ascertain who wants to comment (among those who are in the meeting
electronically or telephonically) and will then call on speakers and unmute their device one at a time.
Public speakers may be broadcast in audio form only.

3. If you wish to comment on a particular agenda item, please submit your comments in writing via
email to Monterey County Water Resources Agency at
WRApubliccomment@countyofmonterey.gov by 5:00 p.m. on the Wednesday prior to the
Committee meeting. To assist Agency staff in identifying the agenda item to which the comment
relates please indicate the Reservoir Operations Advisory Committee meeting date and agenda
number in the subject line. Comments received by the 5:00 p.m. Wednesday deadline will be
distributed to the Committee and will be placed in the record.

4. If you wish to make either a general public comment for items not on the day’s agenda or to
comment on a specific agenda item as it is being heard, please submit your comment, limited to 250
words or less, to the Monterey County Water Resources Agency at
WRApubliccomment@countyofmonterey.gov. In an effort to assist Agency staff in identifying the
agenda item relating to your public comment please indicate in the subject line, the meeting body
(i.e. Reservoir Operations Advisory Committee) and item number (i.e. Item No. 10). Every effort

will be made to read your comment into the record, but some comments may not be read due to time
limitations. Comments received after an agenda item will be made part of the record if received prior
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to end of meeting.

5. If speakers or other members of the public have documents they wish to distribute to the
Committee for an agenda item, they are encouraged to submit such documents by 5:00 p.m. on
Wednesday before the meeting to: WRApubliccomment@countyofmonterey.gov. To assist Agency
staff in identifying the agenda item to which the comment relates, the public is requested to indicate
the Reservoir Operations Advisory Committee date and agenda number in the subject line.

6. If members of the public want to present documents/Power Point presentations while speaking,
they should submit the document electronically by 5:00 p.m. on Wednesday before the meeting at
WRApubliccomment@countyofmonterey.gov. (If submitted after that deadline, staff will make best
efforts, but cannot guarantee, to make it available to present during the Committee meeting.)

7. Individuals with disabilities who desire to request a reasonable accommodation or modification to
observe or participate in the meeting may make such request by sending an email to
WRApubliccomment@countyofmonterey.gov. The request should be made no later than noon on the
Wednesday prior to the Committee meeting in order to provide time for the Agency to address the
request.

8. The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an
orderly manner.

Para participar en esta reunion del Comité Asesor de la Operacion de Embalses, el publico estan
invitados a observar y dirigirse al Comité telefonicamente o por via electronica. Las instrucciones
para la participacion publica estin a continuacion:

1. El piblico puede observar la reunion ZOOM a través de computadora haciendo clic en el
siguiente enlace: https://montereycty.zoom.us/j/92085702216

O el piblico puede escuchar a través del teléfono llamando al:

+1 669 900 6833 US (San Jose)

+1 346 248 7799 US (Houston)

+1 312 626 6799 US (Chicago)

+1 929 205 6099 US (New York)

+1 253 215 8782 US

+1 301 715 8592 US

Cuando se le solicite el codigo de acceso para entrar a la reunion, presione los siguientes
nimeros:920 8570 2216 PASSWORD 877574 Tenga en cuenta que no hay un Codigo de
participante, simplemente presionara # nuevamente después de que la grabacion lo solicite.

Se le colocara en la reunion como asistente; cuando esté listo para hacer un comentario publico si se
une al audio de la computadora, levante la mano; y por teléfono presione * 9 en su teclado.
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2. Los miembros del publico que desean comentar en un articulo especifico de la agenda, mientras
que el articulo se este presentando durante la reunion, pueden participar por cualquiera de los
siguientes medios:

Cuando el Presidente del Comité solicite comentarios publicos sobre un articulo de la agenda, el
anfitrion de la reunion Zoom o su designado, primero determinara quién quiere testificar (entre los
que estan en la reunion por via electréonica o telefonica) y luego llamara a los oradores (speakers) y
activara la bocina para el orador, uno a la vez. Todo orador, sera transmitido por audio en altavoz
solamente.

3. Si un miembro del publico desea comentar sobre un articulo de la agenda en particular, se le es
sumamente recomendable que envie sus comentarios por escrito por correo electronico a la Agencia
de Administracion de Recursos del Agua (Agencia) a WRApubliccomment@countyofmonterey.gov
antes de las 5:00 P. M. el Miércoles antes de la reunion del Comité. Para ayudar al personal de la
Agencia a identificar el nimero del articulo de la agenda con el cual se relaciona el comentario, se
solicita al publico que indique la fecha de la reunion del Comité y el numero del articulo de la agenda
en la linea de asunto. Comentarios recibidos en la fecha limite del Miércoles a las 5 P.M, seran
distribuidos al Comité y seran colocados en el registro.

4. Los miembros del publico que deseen hacer un comentario publico general para temas que no
estan en la agenda del dia o que deseen comentar en un articulo especifico mientras se escucha la
presentacion, lo pueden hacer enviando un comentario por correo electronico, preferiblemente
limitado a 250 palabras o menos, a WRApubliccomment@countyofmonterey.gov. Para ayudar al
personal de la Agencia a identificar el articulo de la agenda con el cual se relaciona el comentario,
se solicita al publico que indique el nombre del Comité (por ejemplo: Comité Asesor de la Operacion
de Embalses) y el nimero del articulo de la agenda (por ejemplo: Articulo # 10). Se hara todo lo
posible para leer el comentario en el registro, pero algunos comentarios pueden no leerse en voz
alta debido a limitaciones de tiempo. Los comentarios recibidos después del cierre del periodo de
comentarios publicos sobre un articulo de la agenda seran parte del registro si se reciben antes que
termine la reunion del Comité.

5. Si los oradores u otros miembros del publico tienen documentos que desean distribuir al Comité
para un articulo de la agenda, se les recomienda enviar dichos documentos antes de las 5:00 P.M. el
Miércoles antes de la reunion a: WRApubliccomment@countyofmonterey.gov. Para ayudar al
personal de la Agencia a identificar el nimero del articulo de la agenda con el cual se relaciona el
comentario, se solicita al publico que indique la fecha de la reunion del Comité y el nimero de
agenda en la linea de asunto.

6. Si los miembros del ptblico desean presentar documentos o presentaciones de PowerPoint
mientras hablan, deben enviar el documento electréonicamente antes de las 5:00 P.M. del Miércoles
antes de la reunion a WRApubliccomment@countyofmonterey.gov (Si se presenta después de ese
plazo, el personal hara los mejores esfuerzos, pero no puede garantizar que esté disponible su
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PowerPoint para presentar durante la reunion del Comité).

7. Las personas con discapacidades que deseen solicitar una modificaciéon o modificacion razonable
para observar o participar en la reunion pueden realizar dicha solicitud enviando un correo
electronico a WRApubliccomment@countyofmonterey.gov. La solicitud debe hacerse a mas tardar
el mediodia del Miércoles antes de a la reunion del Comité para dar tiempo a la Agencia para que
atienda la solicitud .

8. El Presidente y / o Secretario pueden establecer reglas razonables segiin sea necesario para
llevar a cabo la reunion de manera ordenada.

Call to Order

Roll Call

Public Comment

Committee Member Comments

Consent Calendar

1. Approve the Minutes of the Reservoir Operations Advisory Committee Meeting held
on December 12, 2024.

Attachments: Draft ResOps Minutes December 12, 2024

Scheduled Items

2. Update on Fund 116. (Staff Presenting: Nan Kim)

Attachments: Fund 116 FY25 Budget Status FC Jan 2025

Staff Reports

3. Reservoir Storage and Release Schedule Update.(Staff Presenting: Joseph Klein)

Attachments:  Reservoir Storage Release Update Report

ResOps Slides 20250122

4. Winter Weather Outlook Update. (Staff Presenting: Peter Kwiek)

5. Current Operations and Maintenance Activities at the Reservoirs.(Staff Presenting:
Jason Demers)
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Water Resources Agency Reservoir Meeting Agenda
Operations Advisory Committee

January 30, 2025

6. Committee Appointments 2025. (Staff Presenting: Jason Demers)

Status Reports

7. e Reservoir Recreation by Concessionaire and Parks Department
e County of San Luis Obispo Activities
e National Marine Fisheries Service

e Quagga Mussel Update

Calendar

8. Set next meeting date and discuss future agenda items.

Adjournment
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Approve the Minutes of the Reservoir Operations Advisory Committee Meeting held on December
12, 2024.
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Water Resources Agency Reservoir Meeting Minutes December 12, 2024
Operations Advisory Committee

To participate in this Reservoir Operations Advisory Committee meeting, the public is invited
to

observe and address the Committee telephonically or electronically. Instructions for public
participation are below:

1. For ZOOM participation please join by computer audio at:
https://montereycty.zoom.us/j/92085702216

OR to participate by phone call any of these numbers below:
+1 669 900 6833 US (San Jose)

+1 346 248 7799 US (Houston)

+1 312 626 6799 US (Chicago)

+1 929 205 6099 US (New York)

+1 253 215 8782 US

+1 301 715 8592 US

Enter this Meeting ID number: 920 8570 2216 PASSWORD 877574 when prompted. Please
note

there is no Participant Code, you will just hit # again after the recording prompts you.

You will be placed in the meeting as an attendee; when you are ready to make a public
comment, if

joined by computer audio, please Raise your Hand; and by phone, please push *9 on your
keypad.

2. If you wish to comment on a specific agenda item while the matter is being heard, you may
participate by the following means:

When the Chair calls for public comment on an agenda item, the Zoom Meeting Host, or his
or her

designee, will first ascertain who wants to comment (among those who are in the meeting
electronically or telephonically) and will then call on speakers and unmute their device one at
a time.

Public speakers may be broadcast in audio form only.

3. If you wish to comment on a particular agenda item, please submit your comments in
writing via

email to Monterey County Water Resources Agency at
WRApubliccomment@countyofmonterey.gov by 5:00 p.m. on the Wednesday prior to the
Committee meeting. To assist Agency staff in identifying the agenda item to which the
comment

relates please indicate the Reservoir Operations Advisory Committee meeting date and
agenda

number in the subject line. Comments received by the 5:00 p.m. Wednesday deadline will be
distributed to the Committee and will be placed in the record.
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4. If you wish to make either a general public comment for items not on the day’s agenda or
to

comment on a specific agenda item as it is being heard, please submit your comment, limited
to 250

words or less, to the Monterey County Water Resources Agency at
WRApubliccomment@countyofmonterey.gov. In an effort to assist Agency staff in identifying
the

agenda item relating to your public comment please indicate in the subject line, the meeting
body

(i.e. Reservoir Operations Advisory Committee) and item number (i.e. Item No. 10). Every
effort

will be made to read your comment into the record, but some comments may not be read due
to time

limitations. Comments received after an agenda item will be made part of the record if
received prior

to end of meeting.

5. If speakers or other members of the public have documents they wish to distribute to the
Committee for an agenda item, they are encouraged to submit such documents by 5:00 p.m.
on

Wednesday before the meeting to: WRApubliccomment@countyofmonterey.gov. To assist
Agency

staff in identifying the agenda item to which the comment relates, the public is requested to
indicate

the Reservoir Operations Advisory Committee date and agenda number in the subject line.

6. If members of the public want to present documents/Power Point presentations while
speaking,

they should submit the document electronically by 5:00 p.m. on Wednesday before the
meeting at

WRApubliccomment@countyofmonterey.gov. (If submitted after that deadline, staff will
make best

efforts, but cannot guarantee, to make it available to present during the Committee meeting.)

7. Individuals with disabilities who desire to request a reasonable accommodation or
modification to

observe or participate in the meeting may make such request by sending an email to
WRApubliccomment@countyofmonterey.gov. The request should be made no later than noon
on the

Wednesday prior to the Committee meeting in order to provide time for the Agency to
address the
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request.

8. The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in
an
orderly manner.

Para participar en esta reunion del Comité Asesor de la Operacion de Embalses, el publico
estan

invitados a observar y dirigirse al Comité telefonicamente o por via electronica. Las
instrucciones

para la participacion publica estian a continuacion:

1. El publico puede observar la reunion ZOOM a través de computadora haciendo clic en el
siguiente enlace: https://montereycty.zoom.us/j/92085702216

O el piblico puede escuchar a través del teléfono llamando al:

+1 669 900 6833 US (San Jose)

+1 346 248 7799 US (Houston)

+1 312 626 6799 US (Chicago)

+1 929 205 6099 US (New York)

+1 253 215 8782 US

+1 301 715 8592 US

Cuando se le solicite el codigo de acceso para entrar a la reunion, presione los siguientes
nimeros:920 8570 2216 PASSWORD 877574 Tenga en cuenta que no hay un Codigo de
participante, simplemente presionara # nuevamente después de que la grabacion lo solicite.
Se le colocara en la reunion como asistente; cuando esté listo para hacer un comentario
publico si se

une al audio de la computadora, levante la mano; y por teléfono presione * 9 en su teclado.

2. Los miembros del publico que desean comentar en un articulo especifico de la agenda,
mientras

que el articulo se este presentando durante la reunion, pueden participar por cualquiera de
los

siguientes medios:

Cuando el Presidente del Comité solicite comentarios publicos sobre un articulo de la agenda,
el

anfitrion de la reunion Zoom o su designado, primero determinara quién quiere testificar
(entre los

que estan en la reunion por via electronica o telefonica) y luego llamara a los oradores
(speakers) y

activara la bocina para el orador, uno a la vez. Todo orador, sera transmitido por audio en
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altavoz
solamente.

3. Si un miembro del publico desea comentar sobre un articulo de la agenda en particular, se
le es

sumamente recomendable que envie sus comentarios por escrito por correo electronico a la
Agencia

de Administracion de Recursos del Agua (Agencia) a
WRApubliccomment@countyofmonterey.gov

antes de las 5:00 P. M. el Miércoles antes de la reunion del Comité. Para ayudar al personal
dela

Agencia a identificar el nimero del articulo de la agenda con el cual se relaciona el
comentario, se

solicita al publico que indique la fecha de la reunién del Comité y el numero del articulo de la
agenda

en la linea de asunto. Comentarios recibidos en la fecha limite del Miércoles a las 5 P.M,
seran

distribuidos al Comité y seran colocados en el registro.

4. Los miembros del publico que deseen hacer un comentario publico general para temas que
no

estan en la agenda del dia o que deseen comentar en un articulo especifico mientras se
escucha la

presentacion, lo pueden hacer enviando un comentario por correo electronico,
preferiblemente

limitado a 250 palabras o menos, a WRApubliccomment@countyofmonterey.gov. Para
ayudar al

personal de la Agencia a identificar el articulo de la agenda con el cual se relaciona el
comentario,

se solicita al publico que indique el nombre del Comité (por ejemplo: Comité Asesor de la
Operacion

de Embalses) y el nimero del articulo de la agenda (por ejemplo: Articulo # 10). Se hara todo
lo

posible para leer el comentario en el registro, pero algunos comentarios pueden no leerse en
voz

alta debido a limitaciones de tiempo. Los comentarios recibidos después del cierre del
periodo de

comentarios publicos sobre un articulo de la agenda seran parte del registro si se reciben
antes que

termine la reunion del Comité.

5. Si los oradores u otros miembros del publico tienen documentos que desean distribuir al
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Comité

para un articulo de la agenda, se les recomienda enviar dichos documentos antes de las 5:00
P.M. el

Miércoles antes de la reunion a: WRApubliccomment@countyofmonterey.gov. Para ayudar
al

personal de la Agencia a identificar el nimero del articulo de la agenda con el cual se
relaciona el

comentario, se solicita al publico que indique la fecha de la reunion del Comité y el nimero de
agenda en la linea de asunto.

6. Si los miembros del publico desean presentar documentos o presentaciones de PowerPoint
mientras hablan, deben enviar el documento electréonicamente antes de las 5:00 P.M. del
Miércoles

antes de la reunion a WRApubliccomment@countyofmonterey.gov (Si se presenta después
de ese

plazo, el personal hara los mejores esfuerzos, pero no puede garantizar que esté disponible su
PowerPoint para presentar durante la reunion del Comité).

7. Las personas con discapacidades que deseen solicitar una modificacion o modificacion
razonable

para observar o participar en la reunion pueden realizar dicha solicitud enviando un correo
electronico a WRApubliccomment@countyofmonterey.gov. La solicitud debe hacerse a mas
tardar

el mediodia del Miércoles antes de a la reunion del Comité para dar tiempo a la Agencia para
que

atienda la solicitud .

8. El Presidente y / o Secretario pueden establecer reglas razonables segiin sea necesario
para
llevar a cabo la reuniéon de manera ordenada.

Call to Order

The meeting was called to order at 1:31 p.m.

Roll Call
Present: John Baillie, Layla Decker, Ken Ekelund, Mark Gonzalez, Jon Anthony, Bill Lipe, Eric
Morgan, Marc Kelley, Steve Blois, Matthew Simis

Absent: Dough Scattini, Zach Barnes, Anna McKenna, Richard Ortiz

Public Comment

Bill Lipe
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Committee Member Comments

None

Consent Calendar

1. Approve the Minutes of the Reservoir Operations Advisory Committee Meeting held on October 24,
2024.

Attachments: Draft ResOps Minutes October 24, 2024

Upon Motion of Mark Gonzalez, Second by Bill Lipe, the Committee approved the Consent
Calendar
of the Reservoir Operations Advisory Committee Meeting.

Ayes: Mark Gonzalez, John Baillie, Bill Lipe, Marc Kelley, Layla Decker, Ken Ekelund, Matthew
Simis,

Noes: None

Absent: Doug Scattini, Anna McKenna, Zach Barnes, Richard Ortiz

Abstained: Steve Blois, Eric Morgan, Jon Anthony

Staff Reports

2. Reservoir Storage and Release Schedule Update. (Staff Presenting: Joseph Klein)

Attachments: Reservoir Storage Release Update Report

ResOps Slides 20241204

Committee Member Comments: Jon Anthony, Mark Gonzalez, Bill Lipe, John Baillie
Public Comments: None

3. Winter Weather Outlook. (Staff Presenting: Peter Kwiek)

Committee Member Comments: John Baillie
Public Comments: None

4. Current Operations and Maintenance Activities at the Reservoirs. (Staff Presenting: Jason Demers)

Committee Member Comments: Eric Morgan, Bill Lipe, John Baillie, Mark Gonzalez
Public Comments: None
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5. Committee Appointments 2025. (Staff Presenting: Jason Demers)

Committee Member Comments: Ken Ekelund, Bill Lipe, John Baillie, Eric Morgan
Public Comments: None

Status Reports

6. .

Reservoir Recreation by Concessionaire and Parks Department
County of San Luis Obispo Activities

National Marine Fisheries Service

Quagga Mussel Update

Committee Member Comments: Mark Gonzalez, Ken Ekelund, Marc Kelley, John Baillie, Jon
Anthony, Steve Blois, Eric Morgan, Bill Lipe
Public Comments: None

Calendar

7. Set next meeting date and discuss future agenda items.

Adjournment

Meeting was adjourned at 2:27 p.m.
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Budget Status
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Fund 116 Current Budget Status

= FY25 Adopted Budget of Fund 116 - planned use of Fund balance of $2.9
million to cover the gap of total expenditures and revenues.

= FY25 Starting Fund Balance
— FY25 budget was developed, assuming $3.93 million
— The actual amount is estimated at $1.85 million
* Major factors - S900K strategic reserve transfer to Fund 112
* Increased repair activities funded by fund balance

= Concerned that this may result in a negative Fund Balance by the FY25
year-end if all FY25 activities & costs were at the budgeted level

= Staff continue to review & monitor the situation and will provide
recommendations to remedy the Fund Balance deficit if needed.

January 17, 2025

Board of Directors Meeting 18
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FY25 Adopted Budget Fund 116

FUND 116 - Dam Operations (Zone 2C)

Revenues o

Special Assessments (Zone 2C) 4,485,633 Activities Included:

San Luis Obispo County Payment 614,070 * Nacimiento SpiIIway .

Grants 6,404,900 - Rock outcrop removal of

Lease & Interest Revenue 473,665 PIunge pool

Other Revenues 155,933 .

Fund Transfer In 850,000 - Panel 14R Repair

Total Revenues 12,984,201 * San Antonio Spillway
replacement design

Expenditures . D P , g q

Salaries & Benefits 4273,217 am communication upgradae

General Liability & Pollution Insurances 1,051,235

County Cost Allocation Plan 276,677 ° Regulatory fee rate Study’

Contractors/Consultants 8,352,460 bli t h & t

County Department Charges 476,438 public outreac engagemen

Other Services Supplies 1,392,580 on HBA update

Fund Transfers Out 105,000

Total Expenditures 15,877,607

Impact to Fund Balance (2,893,406)

Est. Beginning Fund Balance 3,926,927

Est. Ending Fund Balance 1,033,521

January 17, 2025

Board of Directors Meeting 19
Page 2
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Actions Taken Related to Budgeted items, FY25:

* Expenditures :

* |dentifying additional salary saving positions
* Budget - 23.5 FTE Funded ; 7.0 FTE Vacant
* Not filling positions - 2 AWRE, 1 WREs & 1 MA Il
* Labor Negotiation — 4% increase

* Reprioritizing and reducing projects
* |dentifying projects that can be deferred to future FYs
* Scaling down projects when possible
* Declined the USBR Weather Modification grant — not able to

meet local match requirement ($S267K Federal/$262K local)

* Revenues:
¢ S699K FY24 Grant payments received in FY25
* Naci Grant Amendment to cover cost of Panel 14R repair

Board of Directors Meeting 20
Monterey County Water Resources Agency
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Fund 1

L

16 Budget vs Actual vs Estlmate (1/10/2025)

FY25 FY25 FY25 FY24

Adopted To Date Estimate Actual
S&B 4,273,217 1,718,684 3,954,797 3,207,115
GL & Pollution Insurances 1,051,235 889,344 1,051,235 500,538
County Cost Allocation Plan 276,677 256,943 256,943 861,512
Contractors/Consultants 3,352,460 097,643 3,669,446 2,380,827
EQUIPMENT & VEHICLES (Capital) - 80,158 87,990 57,288
County Department Charges 426,438 26,199 459,371 158,940
Other Services & Supplies 1,392,580 187,888 1,389,156 1,936,500
Fund Transfer Out 105,000 - 105,000 900,000
TOTAL EXPENDITURES: 15,877,607 4,156,859 10,973,938 | 10,002,720
ZONE 2C ASSESSMENTS 4,485,633 2,801,234 4472324 4,321,086
ROYALTIES REVENUE 614,070 - 786,699 614,071
GRANTS 6,404,900 573,984 3,517,194 081,545
RENT & INTEREST REVENUE 473,665 428,476 678,716 652,195
Other Revenues 155,933 6,598 153,760 155,807
TRANSFERS 850,000 - 850,000 821,214
TOTAL REVENUES: 12,984,201 3,810,292 10,458,693 7,545,919
Impact to Fund Balance (Use) (2,893,406) (346,567) (515,245)] (2,456,801)
EST. BEGINNING FUND BALANCE: 1,846,083 1,846,083 1,846,083 4,302,888
EST. ENDING FUND BALANCE: (1,047,323) 1,499 516 1,330,838 1,846,083

Board of Directors Meeting
Monterey County Water Resources Agency
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FY25 Budgeted Projects and Reductlons

SUMMARY

FY25 Adopted  Revised Change
Totals 8,735,857| 7,985,410 -750,447
Outside Funded 6,916,000 6,496,000 -420,000
Assessment Funded 1,659,857 1,329,410 -330,447

Board of Directors Meeting
Monterey County Water Resources Agency
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Future Actions Related to Fund 115

Reviewing positions to fund in FY26
Exploring Agency’s other available funds
* Ad Valorem
* Hydro Revenue
|dentifying additional funding sources
e Reviewing the SB104 Dam Safety Grant to reallocate
funds
e Exploring other grants
Actions for dam safety projects fundings
* Engaging a consultant to explore financing options
* Prop 26 Dam Safety Regulatory Fees
e 218 for Dam Safety projects

Board of Directors Meeting 23
Monterey County Water Resources Agency




Fund Balance Estimates (1/10/2025)

] FY25 FY25 FY25
Estimated o Budgeted ] FY25 ]
Beginning Ending Actual Ending
Fund Fund Name Zone Change Change Actual Use
) Balance ) Balance ] Balance
in FY24 ** _ in FY25 *# Estimates _
Estimates ** Budgeted ** Estimates
111 |Administration Fund (69,668) 4241073 | (1,675508)| 2,565,565 (413,899) 3,827,174
112 |Pajaro Levee - Zones* | 1& 1A (279,928) 963,440 (4,644) 958,796 358,644 1,322,084
116 |Dam Operations 2C (2,456,805) 1,846,083 |  (2,893,406)|  (1,047,323) (515,245) 1,330,838
121 |Soledad Storm Drain 8 16,131 303,708 (20,750) 282,958 1,697 305,405
122 |Reclamation Ditch 9 17,444 1,301,112 71,781 1,372,893 (135,706) 1,165,406
124 |San Lorenzo Creek 12 4954 36,508 (7,671) 28,927 (5,232) 31,366
127 |Moro Cojo Slough 17 (185,413) 411,271 (260,230) 151,041 (28,424) 382,847
130 |Hydro-Electric Ops 669,971 2,084,712 73,404 2,158,116 081,169 3,065,881
131 |CSIP Operations 2B & 2Y (807,846) 2,439,895 (969,961)| 1,470,034 (011,391) 1,528,604
132 |SVRP Operations B & 27 13,046 2,655,387 (460,500)| 2,194,887 (226,235) 2,429,152
134 |SRDF Operations (729,768) 2,677,511 (121,317)] 2,556,194 (154319) 2,677,511
303 |CSIP Debt Service Fund 770,672 770,672 770,672
313 |SVWP Debt Service Fund 997 1,036,746 1,036,746 1,036,746
426 |Interlake Tunnel Project (378,975) 209,431 (336,143) (126,712) 316,110 209,431
Total: (4,185,862) 20,977,739 (6,604,945)| 14,372,794 (732,831) 20,083,117

Board of Directors Meeting

Monterey County Water Resources Agency
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FY25-26 Budget Schedules
Next Step

April 215t {3
3 January 31st February 21 $Ap June 17th
Labor Distribution Review & finalize March 17th BoD BoS
& S&B calculations Projects to Fund BoD Budget Public Hearing of Adoption of
DRFAT Budget Workshop FY26 Rates FY26 Budget
Final Budget
- o - = - >
Identify projects & Baseline o BoS Public
estimates for FY26 Submission Ereolllmlnary Hearing for
to the County udgetto FY26 Budget
Finance .
1 February 5th March 3 Committee Adoption of
P FY26 Rates
‘March 7th May 28 ¥

August 14, 2024
Page 8

Board of Directors Meeting
Monterey County Water Resources Agency

January 17, 2025
Page 8
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County of Monterey Item No.3

Board of Supervisors

Chambers
Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901
Legistar File Number: WRARO 25-006 January 30, 2025
Introduced: 1/24/2025 Current Status: Agenda Ready
Version: 1 Matter Type: WRA ResOps ltem
Reservoir Storage and Release Schedule Update.(Staff Presenting: Joseph Klein)
County of Monterey Page 1 Printed on 1/27/2025
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Reservoir Storage & Release Update

SUMMARY/DISCUSSION:
The Board of Directors receives monthly updates on the status of Agency reservoirs.

RESERVOIR ELEVATION / STORAGE: As of January 21, 2025, San Antonio Reservoir has
a water surface elevation of approximately 759.25 feet (NGVD 29), with 233,013 acre-feet of
water in storage. Nacimiento Reservoir has a water surface elevation of approximately 762.60 feet,
with 197,170 acre-feet of water in storage. San Antonio Reservoir is currently at 70% of storage
capacity and Nacimiento Reservoir is at 52% of capacity.

RESERVOIR RELEASES: Minimum fisheries releases have continued to be made from both
reservoirs since the end of conservation releases in October.

RAINFALL: No significant rainfall has been recorded in January. Rainfall in mid-December
produced minor inflow to Nacimiento Reservoir.

SALINAS LAGOON: The lagoon has been closed to the ocean since July 11, 2024.

Releases as of the morning of January 21, 2024:
e Nacimiento Reservoir: 67 cfs
e San Antonio Reservoir: 10 cfs

Total releases from both reservoirs to the Salinas River are approximately 77 cfs. The following
“provisional” flows have been recorded by the USGS:

e Salinas River near Bradley: 74 cfs
e Salinas River at Soledad: 22 cfs
e Salinas River near Chualar: No flow
e Salinas River near Spreckels: No flow

Prepared by: Christopher Calderon, Water Resources Technician (831) 755-4860
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Water Surface Elevation (ft, msl)
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Synopsis of Reservoir Release Changes

Since April 5, 2024
San Antonio Nacimiento
Reservoir Reservoir
Date Starting | Ending Starting Ending Total
Flow Flow Flow Flow Releases

April 5, 2024 10 10 60 400 410
April 8, 2024 10 10 400 1000 1010
April 18, 2024 10 10 1000 1500 1510
April 26, 2024 10 10 1500 360 370
May 28, 2024 10 10 360 400 410
June 4, 2024 10 10 400 360 370
June 14, 2024 10 10 360 330 340
June 21, 2024 10 10 330 300 310
June 27, 2024 10 10 300 350 360
July 2, 2024 10 50 350 350 400
July 3, 2024 50 80 350 350 430
July 5, 2024 80 120 350 400 520
July 18,2024 120 90 400 400 490
July 24,2024 90 60 400 400 460
July 29, 2024 60 100 400 400 500
August 12,2024 100 140 400 400 540
August 14, 2024 140 165 400 400 565
August 22,2024 165 140 400 400 540
August 26, 2024 140 115 400 400 515
August 30, 2024 115 215 400 300 515
September 3, 2024 215 115 300 400 515
September 5, 2024 115 150 400 400 550
September 6, 2024 150 175 400 400 575
September 10, 2024 175 150 400 400 550
September 13, 2024 150 125 400 400 525
September 16, 2024 125 100 400 400 500
September 19, 2024 100 60 400 400 460
September 20, 2024 60 35 400 400 435
September 23, 2024 30 50 400 325 375
September 26, 2024 50 130 325 225 355
September 30, 2024 130 170 225 230 400
October 3, 2024 170 210 230 230 440
October 4, 2024 210 340 230 110 450
October 10, 2024 340 300 110 110 410
October 11, 2024 300 220 110 60 280
October 14, 2024 220 10 60 60 70
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RESERVOIR RELEASE SCHEDULE FOR 2024

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16
Combined Combined . NACIMIENTO _ . SAN ANTONIO _

Month | Releases Releases | Evap. |Reservoir| Reservoir| NWP NWP Beginning of Month Evap. | Reservoir | Reservoir Beginning of Month
(cfs)' (ac-ft) Losses Releaies Releases | Orders | Diversions Storage Elev. | Losses Releaies Releases Storage Elev.

(ac-ft) (cfs) (ac-ft) (ac-ft) (ac-ft) (ac-ft) (%) (ft) (ac-ft) (cfs) (ac-ft) (ac-ft) | (%) (ft)
Jan 70 4,304 509 60 3,689 499 70 216,430 | 57% | 767.4 592 10 615 215,750 | 64% | 755.1
Feb 97 5,582 547 87 5,006 696 120 234,243 | 62% | 771.6 604 10 575 219,960 | 66% | 756.1
Mar 437 26,863 904 427 26,248 937 128 330,223 | 87% | 791.4 1,026 10 615 252,000 | 75% | 763.6
Apr 816 48,546 1,266 806 47,951 910 123 353,665 | 94% | 795.7 1,091 10 595 267,230 | 80% | 766.9
May 372 22,864 1,773 362 22,249 | 1,493 126 335,305 | 89% | 792.3 1,549 10 615 275,380 | 82% | 768.6
Jun 353 21,029 2,434 343 20,434 | 1,966 124 316,240 | 84% | 788.7 | 2,259 10 595 276,100 | 82% | 768.8
Jul 483 29,695 2,895 393 24,145 | 2,043 140 293,935 | 78% | 784.3 | 2,885 90 5,649 | 273,220 | 82% | 768.2
Aug 527 32,416 2,562 396 24,369 | 2,043 393 266,505 | 71% | 778.7 | 2,710 131 8,047 | 264,410 | 79% | 766.3
Sep 482 28,656 2,011 357 21,227 | 2,000 419 238,840 | 63% | 772.6 | 2,225 125 7,428 | 253,350 | 76% | 763.9
Oct 228 14,039 1,633 101 6,208 1,369 423 215,380 | 57% | 767.2 1,626 127 7,831 | 244,460 | 73% | 761.9
Nov 79 4,679 843 69 4,084 996 240 207,050 | 55% | 765.1 847 10 595 235,563 | 70% | 759.9
Dec 79 4,854 511 69 4,239 594 105 202,936 | 54% | 764.1 527 10 615 234,500 ( 70% | 759.6
Jan 2025 199,748 | 53% | 763.3 233,650 | 70% | 759.4

Totals 243,526 17,888 209,850 15,546 2,412 17,942 33,675

Draft Date: 1/10/24
Notes: 1. Mean daily flow for the month in cubic feet per second.
2. Shaded areas denote actual values. Non-shaded areas are projected values.
3. Nacimiento Reservoir storage capacity: 377,900 acre feet; San Antonio Reservoir storage capacity: 335,000 acre feet.
4. Reservoir Operations Advisory Committee may make release considerations for holiday periods to benefit recreation.
5. Schedule assumes no additional storm events that provide inflow to reservoirs. Actual elevations may be influenced by inflow.
6. "NWP Diversions" are San Luis Obispo County - Nacimiento Water Project conveyance facilities diversions. Max. allowable water year (Oct. 1 - Sept. 30) diversions: 15,750 ac-ft.

7. Nacimiento "NWP Diversions" do not include lakeside water use which is estimated at approximately 1,750 acre feet per year.

8. Schedule includes release of water from Nacimiento Reservoir beginning April 5 to ensure water level is below 787.75 feet in time for scheduled spillway maintenance.




Current Reservoir Conditions

(1/22/25)
| Nacimiento | SanAntonio _
Percentage of Capacity 52% 70%
Elevation (ft.) 762.55 759.25
Storage (ac-ft) 196,973 233,013

Releases (cfs) 60 10

Januar y 22,2025
Page 1

Reservoir Operations Advisory Committee Meeting
Monterey County Water Resources Agency
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January 22, 2025
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San Antonio Reservoir
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Since April 5, 2024

Synopsis of Reservoir Release Changes

San Antonio Nacimiento
Reservoir Reservoir
Date Starting | Ending Starting | Ending RTe;):::e
Flow Flow Flow Flow s

April 5,2024 10 10 60 400 410
April 8, 2024 10 10 400 1000 1010
April 18,2024 10 10 1000 1500 1510
April 26, 2024 10 10 1500 360 370
May 28, 2024 10 10 360 400 410
June 4, 2024 10 10 400 360 370
June 14, 2024 10 10 360 330 340
June 21, 2024 10 10 330 300 310
June 27, 2024 10 10 300 350 360
July 2, 2024 10 50 350 350 400
July 3, 2024 50 30 350 350 430
July 5, 2024 30 120 350 400 520
July 18,2024 120 90 400 400 490
July 24, 2024 90 60 400 400 460
July 29, 2024 60 100 400 400 500
August 12, 2024 100 140 400 400 540
August 14, 2024 140 165 400 400 565
August 22, 2024 165 140 400 400 540
August 26, 2024 140 115 400 400 515
August 30, 2024 115 215 400 300 515
September 3, 2024 215 115 300 400 515
September 5, 2024 115 150 400 400 550
September 6, 2024 150 175 400 400 575
September 10, 2024 175 150 400 400 550
September 13, 2024 150 125 400 400 525
September 16, 2024 125 100 400 400 500
September 19, 2024 100 60 400 400 460
September 20, 2024 60 35 400 400 435
September 23, 2024 30 50 400 325 375
September 26, 2024 50 130 325 225 355
September 30, 2024 130 170 225 230 400
October 3, 2024 170 210 230 230 440
October 4, 2024 210 340 230 110 450
October 10, 2024 340 300 110 110 410
October 11, 2024 300 220 110 60 280
October 14, 2024 220 10 60 60 70

Reservoir Operations Advisory Committee Meeting
Monterey County Water Resources Agency
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2024 Reservoir Release Schedule

Adopted Updated
EEEEEE EE S
Releases (cfs) | Releases (cfs) | Releases (cfs) Elevation (ft) Elevation (ft) Releases (cfs) Releases (cfs) Releases (cfs) Elevation (ft) Elevation (ft)

767.4 755.1 767.4 755.1
Feb 97 87 10 771.5 756.1 Feb 97 87 10 771.5 756.1
Mar 441 430 11 791.3 763.6 Mar 441 430 11 791.3 763.6
Apr 631 621 10 795.6 766.9 Apr 809 799 10 795.6 766.9
May 360 323 37 792.0 767.5 May 372 362 10 792.2 768.6
Jun 445 350 95 787.7 766.7 Jun 353 343 10 788.7 768.8
Jul 574 340 234 782.5 764.8 Jul 483 303 90 784.3 768.2
Aug 647 348 298 777.0 760.9 Aug 527 396 131 778.6 766.3
Sep 502 345 157 771.2 755.9 Sep 482 357 125 772.6 763.9
Oct 276 266 10 765.3 753.1 Oct 228 101 127 767.2 761.9
Nov 70 60 10 760.5 752.6 Nov 79 69 10 765.1 759.9
Dec 70 60 10 759.1 752.2 Dec 79 69 10 764.1 759.6
Jan 757.9 752.0 Jan 763.3 759.4

Note: Table on left shows the Reservoir Release Schedule approved at the April 15, 2024 Board of Directors meeting. Table on the right is final as of
January 10, 2025. Bold text indicates actual values. The approved Reservoir Release Schedule includes estimated monthly release values to meet the goals
of dam safety, flood protection, groundwater recharge, operation of the SRDF, water supply, fish migration, fish habitat requirements, agriculture, and
recreation while complying with water rights, permits, and existing agreements. Salinas River conditions are dynamic, and the reservoir releases required
to meet downstream goals can vary based on watershed and climatic conditions. The Release Schedule is updated throughout the year with actual
releases and updated estimates to reflect these changing conditions.

January 22, 2025
Page 6

Reservoir Operations Advisory Committee Meeting
Monterey County Water Resources Agency
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County of Monterey Item No.4

Board of Supervisors

Chambers
Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901
Legistar File Number: WRARO 25-007 January 30, 2025
Introduced: 1/24/2025 Current Status: Agenda Ready
Version: 1 Matter Type: WRA ResOps ltem
Winter Weather Outlook Update. (Staff Presenting: Peter Kwiek)
County of Monterey Page 1 Printed on 1/27/2025
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County of Monterey Item No.5

Board of Supervisors
Chambers

Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901

Legistar File Number: WRARO 25-008 January 30, 2025

Introduced: 1/24/2025 Current Status: Agenda Ready
Version: 1 Matter Type: WRA ResOps ltem

Current Operations and Maintenance Activities at the Reservoirs.(Staff Presenting: Jason Demers)

County of Monterey Page 1 Printed on 1/27/2025
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County of Monterey Item No.6

Board of Supervisors

Chambers
Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901
Legistar File Number: WRARO 25-004 January 30, 2025
Introduced: 1/3/2025 Current Status: Agenda Ready
Version: 1 Matter Type: WRA ResOps ltem
Committee Appointments 2025. (Staff Presenting: Jason Demers)
County of Monterey Page 1 Printed on 1/27/2025
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County of Monterey Item No.7

Board of Supervisors

Chambers
Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901
Legistar File Number: WRARO 25-001 January 30, 2025
Introduced: 12/19/2024 Current Status: Agenda Ready
Version: 1 Matter Type: WRA ResOps ltem

e Reservoir Recreation by Concessionaire and Parks Department

e County of San Luis Obispo Activities

e National Marine Fisheries Service

e Quagga Mussel Update
County of Monterey Page 1 Printed on 1/27/2025
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County of Monterey Item No.8

Board of Supervisors

Chambers
Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901
Legistar File Number: WRARO 25-003 January 30, 2025
Introduced: 12/19/2024 Current Status: Agenda Ready
Version: 1 Matter Type: WRA ResOps ltem
Set next meeting date and discuss future agenda items.
County of Monterey Page 1 Printed on 1/27/2025

41



	Meeting Agenda
	1. - Board Report
	1. - Draft ResOps Minutes December 12, 2024
	2. - Board Report
	2. - Fund 116 FY25 Budget Status FC Jan 2025
	3. - Board Report
	3. - Reservoir Storage Release Update Report
	3. - ResOps Slides 20250122
	4. - Board Report
	5. - Board Report
	6. - Board Report
	7. - Board Report
	8. - Board Report



