


Cannabis Education 
Program

• In 2018, Public Health was 
approved an augmentation from 
cannabis tax revenue

• 2018 collaboration with 
community partners, Public Health 
Institute, and local ad firm

• 2019 partnership with 
[Cannabis] Decoded, first social 
marketing campaign for parents 
and youth, and parent education

• 2020 development of logo, 
County webpage, and Conduent 
Healthy Communities dashboard

This Photo by Unknown Author is licensed under CC BY-ND

http://www.dirtandnoise.com/2017/06/time-to-slow-down.html
https://creativecommons.org/licenses/by-nd/3.0/


Program Goals • Decrease and/or delay number 
of youth and young adults that 
choose to use cannabis

• Educate on the effects of using 
cannabis while driving  

• Empower parents on strategies 
to engage youth in cannabis 
conversations 

• Educate moms on the health 
effects of cannabis use while 
pregnant and breastfeeding

• Provide cannabis surveillance 
utilizing a health in all policy 
approach

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://sustainingcommunity.wordpress.com/2015/06/02/social-model-of-health/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Cannabis 
Surveillance

• Provide cannabis surveillance utilizing a health in all policy approach

• Input on ordinance language and permit applications

• Monitor outcomes of cannabis use by county residents



Youth
Young Adults

School Based Presentations

High School

CSUMB

Social Media Campaign

Webpage

Radio

Instagram

Display



School Based

Drugged Driving Presentations

• 459 students in spring of 2019 

• 82 students in spring of 2020

• 279 students as of February 2021

Cannabis and Vaping Presentation

• 100 CSUMB Residential Assistants fall of 2019

• CSUMB Health & Wellbeing class spring of 2021



www.Cannabisdecoded.org

http://www.cannabisdecoded.org/


MEDIA STRATEGY AT A GLANCE CORE STRATEGIES  

SHAKER ADS

INSTAGRAM 

765,290 
Impressions

77% 
Engagement

Media Buy: 
January 11 through February 28, 2021

DIGIITAL
RADIO

237,384
Impressions

3.16%
Engagement

483,112 
Impressions

4.55%
Engagement

VIRTUAL ESCAPE ROOM!
100 Tickets 



 The team used captured video footage of a sidewalk chalk install, as well as local Monterey 
County stock footage and utilized that video to retarget youth online in paid Instagram ads.

https://vimeo.com/432614583?ref=em-share
INSTAGRAM VIDEO

514,046 views of the 
Decoded video

https://vimeo.com/432614583?ref=em-share


Parents

Pregnant and Breastfeeding Women

Rack Cards

Posters

Monterey County Weekly

DMV

Parents of Teens

Community Workshops

[Cannabis] Decoded

County Website



Monterey Coast Weekly 
Campaign…

January – June 2020

• Print reach 65,472 

• Digital reach 9,382



2020 Campaign
January - June 

Seaside reach 14,075

Salinas reach 14,301



Parent Presentations

2018-2019
3 Spanish presentations 
35 parents

2019-2020
3 English & 3 Spanish presentations
41 parents

2020-2021 
3 English & 3 Spanish presentations
38 parents as of February 2021





Prop 64 Grant

• Public Health
• School based education 
• Community education and outreach
• Collaboration with Sun Street Centers

• CAO Cannabis Program

• District Attorney

• Sherriff Department



Michelle House

755-4607
housem@co.monterey.ca.us
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