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Water Resources Agency Planning Meeting Agenda October 1, 2025
Committee

To participate in this Planning Committee meeting through the following methods:

1. You may attend in person,

2. For ZOOM participation please join by computer audio at:
https://montereycty.zoom.us/j/95511982423

OR to participate by phone call any of these numbers below:
+1 669 900 6833 US (San Jose)

+1 346 248 7799 US (Houston)

+1 312 626 6799 US (Chicago)

+1 929 205 6099 US (New York)

+1 253 215 8782 US

+1 301 715 8592 US

Enter this Meeting ID number: 955 1198 2423, PASSWORD: 884853 when prompted. Please note
there is no Participant Code, you will just hit # again after the recording prompts you.You will be
placed in the meeting as an attendee; when you are ready to make a public comment, if joined by
computer audio, please Raise your Hand; and by phone, please push *9 on your keypad.

3. If you wish to comment on a specific agenda item while the matter is being heard, you may
participate by the following means:When the Chair calls for public comment on an agenda item, the
Zoom Meeting Host, or his or her designee, will first ascertain who wants to comment (among those
who are in the meeting electronically or telephonically) and will then call on speakers and unmute
their device one at a time. Public speakers may be broadcast in audio form only.

PLEASE NOTE: IF ALL COMMITTEE MEMBERS ARE PRESENT IN PERSON, PUBLIC
PARTICIPATION BY ZOOM IS FOR CONVENIENCE ONLY AND IS NOT REQUIRED BY
LAW. IF THE ZOOM FEED IS LOST FOR ANY REASON, THE PLANNING COMMITTEE
MEETING MAY BE PAUSED WHILE A FIX IS ATTEMPTED BUT THE PLANNING
COMMITTEE MEETING MAY CONTINUE AT THE DISCRETION OF THE CHAIRPERSON.

4. If you wish to comment on a particular agenda item, please submit your comments in writing via
email to Monterey County Water Resources Agency at
WRApubliccomment@countyofmonterey.gov by 5:00 p.m. on the Tuesday prior to the Committee
meeting. To assist Agency staff in identifying the agenda item to which the comment relates please
indicate the Basin Management Advisory Committee meeting date and agenda number in the
subject line. Comments received by the 5:00 p.m. Tuesday deadline will be distributed to the
Committee and will be placed in the record.

5. If you wish to make either a general public comment for items not on the day’s agenda or to
Committee Meeting Agenda comment on a specific agenda item as it is being heard, please submit
your comment, limited to 250 words or less, to the Monterey County Water Resources Agency at
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WRApubliccomment@countyofmonterey.gov In an effort to assist Agency staff in identifying the
agenda item relating to your public comment please indicate in the subject line, the meeting body
(i.e. Planning Committee) and item number (i.e. Item No. 10). Every effort will be made to read your
comment into the record, but some comments may not be read due to time limitations. Comments
received after an agenda item will be made part of the record if received prior to the end of the
meeting.

6. If speakers or other members of the public have documents they wish to distribute to the
Committee for an agenda item, they are encouraged to submit such documents by 5:00 p.m. on
Tuesday before the meeting to: WRApubliccomment@countyofmonterey.gov. To assist Agency
staff in identifying the agenda item to which the comment relates, the public is requested to indicate
the Committee date and agenda number in the subject line.

7. If members of the public want to present documents/Power Point presentations while speaking,
they should submit the document electronically by 5:00 p.m. on Tuesday before the meeting at
WRApubliccomment@countyofmonterey.gov. (If submitted after that deadline, staff will make
best efforts, but cannot guarantee, to make it available to present during the Committee meeting.)

8. Individuals with disabilities who desire to request a reasonable accommodation or modification
to observe or participate in the meeting may make such request by sending an email to
WRApubliccomment@countyofmonterey.gov.The request should be made no later than noon on
the Wednesday prior to the Committee meeting in order to provide time for the Agency to
address the request.

9. The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an
orderly manner.

Participar en esta reunion del Comité de Planificacion a través de los siguientes métodos:
1. Puede asistir en persona,

2.El publico puede observar la reunion ZOOM a través de computadora haciendo clic en el
siguiente enlace: https://montereycty.zoom.us/j/95511982423

O el publico puede escuchar a través del teléfono llamando al:

+1 669 900 6833 US (San Jose)

+1 346 248 7799 US (Houston)

+1 312 626 6799 US (Chicago)

+1 929 205 6099 US (New York)

+1 253 215 8782 US

+1 301 715 8592 US

Cuando se le solicite el codigo de acceso para entrar a la reunion, presione los siguientes niimeros:
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955 1198 2423, PASSWORD: 884853 . Tenga en cuenta que no hay un Coédigo de participante,
simplemente presionara # nuevamente después de que la grabacion lo solicite.Se le colocara en la
reunion como asistente; cuando esté listo para hacer un comentario publico si se une al audio de la
computadora, levante la mano; y por teléfono presione * 9 en su teclado.

3. Los miembros del publico que desean comentar en un articulo especifico de la agenda, mientras
que el articulo se este presentando durante la reunion, pueden participar por cualquiera de los
siguientes medios: Cuando el Presidente del Comité solicite comentarios publicos sobre un articulo
de la agenda, el anfitrion de la reunion Zoom o su designado, primero determinara quién quiere
testificar (entre los que estan en la reunion por via electronica o telefénica) y luego llamara a los
oradores (speakers) y activara la bocina para el orador, uno a la vez. Todo orador, sera transmitido
por audio en altavoz solamente.

TENGA EN CUENTA: SI TODOS LOS MIEMBROS DEL COMITE ESTAN PRESENTES EN
PERSONA, LA PARTICIPACION PUBLICA DE ZOOM ES SOLO POR CONVENIENCIA Y NO
ES REQUERIDA POR LA LEY. SI LA FUENTE DE ZOOM SE PIERDE POR CUALQUIER
MOTIVO, LA REUNION DEL COMITE DE PLANIFICACION PUEDE PAUSARSE
MIENTRAS SE INTENTA UNA SOLUCION, PERO LA REUNION DEL

COMITE DE PLANIFICACION PUEDE CONTINUAR A DISCRECION DEL PRESIDENTE.

4. Si un miembro del puiblico desea comentar sobre un articulo de la agenda en particular, se le es
sumamente recomendable que envie sus comentarios por escrito por correo electronico a la
Agencia de Administracion de Recursos del Agua (Agencia)
aWRApubliccomment@countyofmonterey.gov antes de las 5:00 P. M. el Martes antes de la reunion
del Comité. Para ayudar al personal de la Agencia a identificar el nimero del articulo de la agenda
con el cual se relaciona el comentario, se solicita al publico que indique la fecha de la reunion del
Comité y el nimero del articulo de la agenda en la linea de asunto. Comentarios recibidos en la
fecha limite del Martes a las 5 P.M, seran distribuidos al Comité y seran colocados en el registro.

5. Los miembros del publico que deseen hacer un comentario publico general para temas que no
estan en la agenda del dia o que deseen comentar en un articulo especifico mientras se escucha la
presentacion, lo pueden hacer enviando un comentario por correo electronico, preferiblemente
limitado a 250 palabras o menos, a WRApubliccomment@countyofmonterey.gov. Para ayudar al
personal de la Agencia a identificar el articulo de la agenda con el cual se relaciona el comentario,
se solicita al publico que indique el nombre del Comité (por ejemplo: Comite de Planificacion) y
el numero del articulo de la agenda (por ejemplo: Articulo # 10). Se hara todo lo posible para leer
el comentario en el registro, pero algunos comentarios pueden no leerse en voz alta debido a
limitaciones de tiempo. Los comentarios recibidos después del cierre del periodo de comentarios
publicos sobre un articulo de la agenda seran parte del registro si se reciben antes que termine la
reunion del Comité.

6. Si los oradores u otros miembros del publico tienen documentos que desean distribuir al Comité
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para un articulo de la agenda, se les recomienda enviar dichos documentos antes de las 5:00P.M. el
Martes antes de la reunion a: WRApubliccomment@countyof.monterey.gov. Para ayudar al
personal de la Agencia a identificar el nimero del articulo de la agenda con el cual se relaciona el
comentario, se solicita al publico que indique la fecha de la reunion del Comité y el nimero de
agenda en la linea de asunto.

7. Si los miembros del ptblico desean presentar documentos o presentaciones de PowerPoint
mientras hablan, deben enviar el documento electrénicamente antes de las 5:00 P.M. del Martes
antes de la reunion a WRApubliccomment@countyof.monterey.gov. (Si se presenta después de ese
plazo, el personal hara los mejores esfuerzos, pero no puede garantizar que esté disponible su
PowerPoint para presentar durante la reunion del Comité).

8. Las personas con discapacidades que deseen solicitar una modificaciéon o modificacion razonable
para observar o participar en la reunion pueden realizar dicha solicitud enviando un correo
electronico a WRApubliccomment@countyofmonterey.gov. La solicitud debe hacerse a mas tardar
el mediodia del Martes antes de la reunion del Comité para dar tiempo a la Agencia para que
atiendala solicitud.

9. El Presidente y / o Secretario pueden establecer reglas razonables segiin sea necesario para
llevar a cabo la reunion de manera ordenada.

Call to Order

Roll Call

Public Comment

Committee Member Comments

Consent Calendar

1. Approve the Action Minutes of the Planning Committee Meeting held on September
3,2025.

Attachments:  draft Planning Minutes Sept. 3, 2025

Staff Reports

2, Update on Agency Bylaws and Board Governance Guidance Policies. (Presenter:
Ara Azhderian)

Attachments: = Memorandum on Considerations for modernizing the Agency’s BOD governanci

3. Update on Strategic Planning Workshop for December 2025. (Presenter: Shaunna
Murray)
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Calendar

4. Set the next meeting and discuss future agenda items.

Adjournment
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County of Monterey Item No.1

Board of Supervisors
Chambers

Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901

Legistar File Number: WRAPL 25-030 October 01, 2025

Introduced: 9/24/2025 Current Status: Agenda Ready
Version: 1 Matter Type: WRA Planning ltem

Approve the Action Minutes of the Planning Committee Meeting held on September 3,2025.
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Water Resources Agency Planning Meeting Minutes September 3, 2025
Committee

To participate in this Planning Committee meeting through the following methods:

1. You may attend in person,

2. For ZOOM participation please join by computer audio at:
https://montereycty.zoom.us/j/95511982423

OR to participate by phone call any of these numbers below:
+1 669 900 6833 US (San Jose)

+1 346 248 7799 US (Houston)

+1 312 626 6799 US (Chicago)

+1 929 205 6099 US (New York)

+1 253 215 8782 US

+1 301 715 8592 US

Enter this Meeting ID number: 955 1198 2423, PASSWORD: 884853 when prompted. Please
note

there is no Participant Code, you will just hit # again after the recording prompts you.You will
be placed in the meeting as an attendee; when you are ready to make a public comment, if
joined by computer audio, please Raise your Hand; and by phone, please push *9 on your
keypad.

3. If you wish to comment on a specific agenda item while the matter is being heard, you may
participate by the following means:When the Chair calls for public comment on an agenda
item, the Zoom Meeting Host, or his or her designee, will first ascertain who wants to
comment (among those who are in the meeting electronically or telephonically) and will then
call on speakers and unmute their device one at a time. Public speakers may be broadcast in
audio form only.

PLEASE NOTE: IF ALL COMMITTEE MEMBERS ARE PRESENT IN PERSON,
PUBLIC PARTICIPATION BY ZOOM IS FOR CONVENIENCE ONLY AND IS NOT
REQUIRED BY LAW. IF THE ZOOM FEED IS LOST FOR ANY REASON, THE
PLANNING COMMITTEE MEETING MAY BE PAUSED WHILE A FIX IS
ATTEMPTED BUT THE PLANNING COMMITTEE MEETING MAY CONTINUE AT
THE DISCRETION OF THE CHAIRPERSON.

4. If you wish to comment on a particular agenda item, please submit your comments in
writing via email to Monterey County Water Resources Agency at
WRApubliccomment@countyofmonterey.gov by 5:00 p.m. on the Tuesday prior to the
Committee meeting. To assist Agency staff in identifying the agenda item to which the
comment relates please indicate the Committee meeting date and agenda number in the
subject line. Comments received by the 5:00 p.m. Tuesday deadline will be distributed to the
Committee and will be placed in the record.
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5. If you wish to make either a general public comment for items not on the day’s agenda or
to Committee Meeting Agenda comment on a specific agenda item as it is being heard,

please submit your comment, limited to 250 words or less, to the Monterey County Water
Resources Agency at WRApubliccomment@countyofmonterey.gov In an effort to assist
Agency staff in identifying the agenda item relating to your public comment please indicate in
the subject line, the meeting body (i.e. Planning Committee) and item number (i.e. Item No.
10). Every effort will be made to read your comment into the record, but some comments may
not be read due to time limitations. Comments received after an agenda item will be made
part of the record if received prior to the end of the meeting.

6. If speakers or other members of the public have documents they wish to distribute to the
Committee for an agenda item, they are encouraged to submit such documents by 5:00 p.m.
on Tuesday before the meeting to: WRApubliccomment@countyofmonterey.gov. To assist
Agency staff in identifying the agenda item to which the comment relates, the public is
requested to indicate the Committee date and agenda number in the subject line.

7. If members of the public want to present documents/Power Point presentations while
speaking, they should submit the document electronically by 5:00 p.m. on Tuesday before the
meeting at

WRApubliccomment@countyofmonterey.gov. (If submitted after that deadline, staff will
make best efforts, but cannot guarantee, to make it available to present during the
Committee meeting.)

8. Individuals with disabilities who desire to request a reasonable accommodation or
modification to observe or participate in the meeting may make such request by sending an
email to WRApubliccomment@countyofmonterey.gov.The request should be made no later
than noon on the Wednesday prior to the Committee meeting in order to provide time for the
Agency to address the request.

9. The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in
an orderly manner.

Participar en esta reunion del Comité de Planificacion a través de los siguientes métodos:

1. Puede asistir en persona,

2.El publico puede observar la reunion ZOOM a través de computadora haciendo clic en el
siguiente enlace: https://montereycty.zoom.us/j/95511982423

O el publico puede escuchar a través del teléfono llamando al:

+1 669 900 6833 US (San Jose)

+1 346 248 7799 US (Houston)
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+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)

+1 253 215 8782 US
+1 301 715 8592 US

Cuando se le solicite el codigo de acceso para entrar a la reunién, presione los siguientes
numeros: 955 1198 2423, PASSWORD: 884853 . Tenga en cuenta que no hay un Cédigo de
participante, simplemente presionara # nuevamente después de que la grabacion lo
solicite.Se le colocara en la reunion como asistente; cuando esté listo para hacer un
comentario publico si se une al audio de la computadora, levante la mano; y por teléfono
presione * 9 en su teclado.

3. Los miembros del publico que desean comentar en un articulo especifico de la agenda,
mientras que el articulo se este presentando durante la reunién, pueden participar por
cualquiera de los siguientes medios: Cuando el Presidente del Comité solicite comentarios
publicos sobre un articulo de la agenda, el anfitrion de la reunién Zoom o su designado,
primero determinara quién quiere testificar (entre los que estan en la reunion por via
electronica o telefonica) y luego llamara a los oradores (speakers) y activara la bocina para
el orador, uno a la vez. Todo orador, sera transmitido por audio en altavoz solamente.

TENGA EN CUENTA: SI TODOS LOS MIEMBROS DEL COMITE ESTAN PRESENTES
EN PERSONA, LA PARTICIPACION PUBLICA DE ZOOM ES SOLO POR
CONVENIENCIA Y NO ES REQUERIDA POR LA LEY. SI LA FUENTE DE ZOOM SE
PIERDE POR CUALQUIER MOTIVO, LA REUNION DEL COMITE DE
PLANIFICACION PUEDE PAUSARSE MIENTRAS SE INTENTA UNA SOLUCION,
PERO LA REUNION DEL COMITE DE PLANIFICACION PUEDE CONTINUAR A
DISCRECION DEL PRESIDENTE.

4. Si un miembro del publico desea comentar sobre un articulo de la agenda en particular, se
le es sumamente recomendable que envie sus comentarios por escrito por correo electronico

a la Agencia de Administracion de Recursos del Agua (Agencia) a
WRApubliccomment@countyofmonterey.gov antes de las 5:00 P. M. el Martes antes de la
reunion del Comité. Para ayudar al personal de la Agencia a identificar el nimero del articulo
de la agenda con el cual se relaciona el comentario, se solicita al publico que indique la fecha
de la reunion del Comité y el nimero del articulo de la agenda en la linea de asunto.
Comentarios recibidos en la fecha limite del Martes a las 5 P.M, seran distribuidos al Comité
y seran colocados en el registro.

5. Los miembros del piblico que deseen hacer un comentario piblico general para temas que
no estan en la agenda del dia o que deseen comentar en un articulo especifico mientras se
escucha la presentacion, lo pueden hacer enviando un comentario por correo electroénico,
preferiblemente limitado a 250 palabras o menos, a
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WRApubliccomment@countyofmonterey.gov. Para ayudar al personal de 1a Agencia a
identificar el articulo de la agenda con el cual se relaciona el comentario, se solicita al publico
que indique el nombre del Comité (por ejemplo: Comite de Planificacion) y el nimero del
articulo de la agenda (por ejemplo: Articulo # 10). Se hara todo lo posible para leer el
comentario en el registro, pero algunos comentarios pueden no leerse en voz alta debido a
limitaciones de tiempo. Los comentarios recibidos después del cierre del periodo de
comentarios publicos sobre un articulo de la agenda seran parte del registro si se reciben
antes que termine la reunion del Comité.

6. Si los oradores u otros miembros del piblico tienen documentos que desean distribuir al
Comité para un articulo de la agenda, se les recomienda enviar dichos documentos antes de
las 5:00P.M. el Martes antes de la reunion a: WRApubliccomment@countyof.monterey.gov.
Para ayudar al personal de la Agencia a identificar el nimero del articulo de la agenda con el
cual se relaciona el comentario, se solicita al publico que indique la fecha de la reunion del
Comité y el nimero de agenda en la linea de asunto.

7. Si los miembros del publico desean presentar documentos o presentaciones de PowerPoint
mientras hablan, deben enviar el documento electréonicamente antes de las 5:00 P.M. del
Martes antes de la reunion a WRApubliccomment@countyof.monterey.gov. (Si se presenta
después de ese plazo, el personal hara los mejores esfuerzos, pero no puede garantizar que
esté disponible su PowerPoint para presentar durante la reunion del Comité).

8. Las personas con discapacidades que deseen solicitar una modificacion o modificacion
razonable para observar o participar en la reunion pueden realizar dicha solicitud enviando un
correo electronico a WRApubliccomment@countyofmonterey.gov. La solicitud debe hacerse

a mas tardar el mediodia del Martes antes de la reunién del Comité para dar tiempo a la
Agencia para que

atiendala solicitud.

9. El Presidente y / o Secretario pueden establecer reglas razonables segiin sea necesario
para llevar a cabo la reunion de manera ordenada.

Call to Order

The meeting was called to order at 10:00 a.m.

Roll Call
Present: Deidre Sullivan (via zoom pursuant to AB 2449), Ken Ekelund, Mark Gonzalez, Matthew
Simis.

Absent: None

Public Comment

None.
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Committee Member Comments

None.

Consent Calendar

Upon the Motion by Matthew Simis, Second by Mark Gonzalez the committee approved the
Consent Calendar of the Planning Committee meeting.

Ayes:Deidre Sullivan, Ken Ekelund, Mark Gonzalez, Matthew Simis
Noes: None

Absent: None

Abstained: None

Committee Member Comments: None

Staff Comments: None
Public Comments: None

1. Approve the Action Minutes of the Planning Committee Meeting held on August 6, 2025.

Attachments: draft Planning Minutes August 6, 2025

Staff Reports

Committee Member Comment: Mark Gonzalez, Matthew Simis, Ken Ekeluns, Deidre Sullivan
Staff Comments: Shaunna Murray, Manuel Saavedra
Public Comments: None

2. Update on the Nonpoint Source Implementation Plan. (Presenter: Manuel Saavedra)

Attachments: Nonpoint Source Implemenation Plan PPT

Committee Member Comment: Deidre Sullivan, Mark Gonzalez, Matthew Simis, Ken Ekelund
Staff Comments: Shaunna Murray
Public Comments: Christopher Bunn

3. Update on the activities related to the Salinas Valley Basin Groundwater Sustainability Agency’s
(SVBGSA) subgrant agreements. (Presenter: Shaunna Murray)

Attachments: SVBGSA Projects Update PPT

Calendar

4, Set next meeting and discuss future agenda items.

Adjournment
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Water Resources Agency Planning
Committee

Meeting Minutes

September 3, 2025

The meeting adjourned at 11:03 am.
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County of Monterey Item No.2

Board of Supervisors
Chambers

Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901

Legistar File Number: WRAPL 25-033 October 01, 2025

Introduced: 9/24/2025 Current Status: Agenda Ready
Version: 1 Matter Type: WRA Planning ltem

Update on Agency Bylaws and Board Governance Guidance Policies. (Presenter: Ara Azhderian)
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MEMORANDUM

TO:

WATER RESOURCES AGENCY

Monterey County

DATE: September 24, 2025

Planning Committee

FROM: Ara Azhderian, General Manager

SUBJECT: Considerations for modernizing the Agency’s BOD governance guidance:

The Agency’s Bylaws are intended to help inform and guide the roles and responsibilities of the
Board of Directors regarding governance of the Agency. The Directors roles and responsibilities
are also defined by the Agency Act (§48 et seq.), adopted in 1991, and Ordinance 3559, also
adopted in 1991. The Agency Act, absent amendment, is the foundational legal framework in
which any other governance guidance must work within.

Summary of key provisions of the Agency Act relative to the Directors follows:

Sec. 48. Board of Directors; appointment; number; qualifications. Establishes that the
Agency “shall be governed by a [9 person] Board of Directors” whom “shall be residents
of the County and shall have backgrounds and experience that indicate a high level of
interest or expertise in areas relating to the Agency’s work.”

Sec. 49. Manner of appointment; experience.

Sec. 50. Terms; reappointment.

Sec. 51. Vacancies; manner of filling; term.

Sec. 52. Duty to advise Board of Supervisors; emergencies. Establishes the advisory role
of the Directors to the Supervisors and sets, that “No action [excluding emergencies] shall
be taken by the Board of Supervisors relating to the Agency without seeking or obtaining
a recommendation from the Directors.”

Sec. 53. Policy objectives of Directors. Establishes the role of “ establish[ing] long-term
and short-term policy objectives for the Agency, subject to review by the Board of
Supervisors”. It conditions that such policies be, “...consistent with the Monterey County
General Plan and its implementing ordinances.” It also establishes the responsibility to
“...oversee the work of the Agency to ensure that the objectives established are diligently
pursued.”

Sec. 54. Duties of Directors. Establishes that the Directors shall, with the assistance of
staff: (a) Prepare an annual budget for the Agency; (b) hold public hearings on the
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proposed budget; and (c) after approval of the budget by the Directors, submit the budget
to the Supervisors for its adoption.

Sec. 55. Responsibility of Directors for initiating and developing proposals for Agency
work. “The Directors shall have primary, but not exclusive, responsibility for initiating
and developing all proposals affecting the work of the Agency.”

Sec. 56. Approval and execution of contracts by Directors. Consistent with all applicable
laws, “The Directors shall approve, and the chairperson of the Directors shall execute, all
contracts of the Agency when authorized by this act or by the Board of Supervisors.”

Sec. 57. Approval of contracts for which funds budgeted; form; fiscal provisions.
Conditions Directors’ approval of contracts to additional approvals by County Counsel and
the County Administrative Office.

Sec. 58. Purchasing agent; contracts; submission to Directors. Establishes the County’s
Purchasing Agent and the ex officio agent for the Agency and provides that the Directors’
may request a copy of any contract executed within the Purchasing Agent’s authority.
Sec. 60. Contracts for which funds not budgeted; form; fiscal provisions. Reserves solely
to the Supervisors the ability to approve unbudgeted contracts.

Sec. 60.1. Contracts for lease of Agency land. Reserves to the Supervisors all discretion
regarding the lease of Agency land for recreational purposes unless such authority is
expressly delegated to the Directors by ordinance.

Sec. 61. Recruitment and hiring of general manager; requirements; termination.
Establishes the responsibility that the Directors, “...shall, in consultation with the County
personnel Director, establish procedures for the recruitment and hiring of the general
manager of the Agency, subject to approval by the Board of Supervisors.” It also sets forth
specific procedures.

Sec. 62. Annual performance evaluation of general manager; yearly objectives. Establishes
that a) the Directors shall prepare an annual performance evaluation of the general manager
in the context of Agency objectives established by the Directors and general manager; b)
the County administrative office shall prepare a format for the evaluation; and that c) a
copy of the evaluation shall be sent to the Supervisors.

Sec. 63. Personnel duties of Directors: planning and budgeting matters. Establishes that,
“The Board of Supervisors shall grant to the Directors the duties relating to personnel
matters of the Agency, subject to memoranda of understanding entered into by employee
organizations and the Board of Supervisors.” but reserves approval of “All planning and
budgeting matters relating to Agency staffing requirements...” to the Supervisors.

Sec. 64. Meeting of Directors; conduct. Establishes meeting frequency and directs Brown
Act compliance. It also establishes Robert’s Rules of Order as the meeting procedure but
allows for modification.

Sec. 65. Public hearings by Directors; testimony of public.

Sec. 66. By-laws; adoption by Directors; standing committees. Directs the adoption of
bylaws to govern the Directors’ business and formation of standing committees comprised
of Directors.

Considerations for modernizing the Agency’s BOD governance guidance Page 2 of 5
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Sec. 67. Advisory committees. Allows for the formation of advisory committees.

Sec. 68. Advisory committees; sole authority to advise Board members.

Sec. 69. Exercise by Directors of Agency powers not reserved to Supervisors. “The
Directors shall exercise those Agency powers not reserved to the Supervisors.”

Sec. 70. Additional powers of Board of Supervisors.

Sec. 71. Duties of Supervisors concerning litigation.

Sec. 73. Reports to Supervisors.

Sec. 74. Reports to Board of Directors.

Sec. 75. Semiannual meeting of Board of Supervisors and Directors.

Sec. 76. Appeals by Agency to Directors. Delegates to the Directors the role of hearing
appeals of Agency’s decisions and actions.

Sec. 77. Adoption of rules relating to notice and hearing by Directors.

Sec. 80. Decision of Directors final; no appeal to Supervisors. “The decision of the
Directors on any appeal shall be final, and there shall be no appeal from the decision to the
Supervisors.”

Sec. 81. No appeal from decision of Directors to Board of Supervisors; exception.

Sec. 82. Actions and decisions of Agency subject to judicial review.

Sec. 83. Assistance of County staff to Directors; assistance of attorney representing County
counsel. “The Directors may request, and shall receive, the assistance of County staff, as
required, for the conduct of their business.”

A complete copy of the Agency Act can be found at:
https://www.countyofmonterey.gov/home/showdocument?id=19488

Summary of key provisions of Ordinance 3559, which largely echo the Agency Act, follows:

Section 1. Authority.

Section 2. Purpose. “The purpose of this ordinance is to establish a managing board of
directors, subsidiary to and responsible to the Board of Supervisors of the Water Resources
Agency, and to delegate to that board of directors authority to manage, supervise, direct,
plan, and make policy for the Agency, to the maximum extent permitted by state law, in
order to provide for the more efficient, effective, and responsive administration and
governance of the agency.”

Section 3. Definitions.

Section 4. Creation of managing Board of Directors.

Section 5. Term of office.

Section 6. Vacancies. Affirms the Supervisors’ authority to declare a position vacant “...
due to the incumbent director’s incapacity or failure to attend meetings.” and directs that
the provision be implemented through the Agency’s Bylaws.

Section 7. Duties of the Board of Directors. This includes: a) Advice to Supervisors on
non-delegable duties; b) Policy-making; ¢) Budget; d) Initiating and developing proposals;
e) Contracts; f) General Manager -- hiring and termination; g) General Manager --

Considerations for modernizing the Agency’s BOD governance guidance Page 3 of 5
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performance evaluations; h) Personnel matters; 1) Meetings; j) Public hearings; k) Bylaws
and committees; and 1) All other powers.

e Section 8. Non-delegable duties of the Board of Supervisors.

e Section 9. Communications between Directors and Supervisors. Establishes the general
manager as the regular communication conduit between the Directors and Supervisors;
calls for quarterly reports on Agency activities presented to the Supervisors by the
Directors; and prohibits implementation of any decisions by the Directors, ... which may
have a significant impact on Agency operations, policies and practices...” without approval
by the Supervisors.

e Section 10. Appeals.

e Section 11. Appeals to Board of Supervisors.

e Section 12. Judicial review.

e Section 13. Assistance of County staff.

e Section 14. Severability.

e Section 15. Four-year review.

A complete copy of Ordinance 3559 is included with this packet.

Other information that could be considered as part of modernizing the Bylaws is developing a
Board of Directors’ governance guiding policies manual. Examples of its potential contents
include:

» Board-Staff Interaction and/or Organizational Policies

Communications Policy

Directors’ Training Policy

Directors’ Support, Compensation, and Expense Reimbursement Policy
An Ethics Policy and/or Code of Conduct

Rules for Proceedings of the Board of Directors

YV V VY

Y

A few examples of these potential inclusions to guide the Agency’s governance can be found at:
= Board of Directors | Yuba Water Agency, CA

=  Board of Directors | Alameda County Water District - Official Website
=  Board of Directors | Santa Clarita Valley Water

Modernization of the Agency’s Bylaws can happen with or without development and adoption of
governance guiding policies. Section 66 of the Agency Act mandates the Directors adopt bylaws
for the conduct of their business. The format of the bylaws is not dictated and future bylaws could
take the form of a governance guiding policies manual or the Agency could develop and adopt
both traditional bylaws and supplemental policies.

An advantage of the former is it eases the understanding of the reader, be it a Director, staff, or
citizen, of the universe of guidance that could affect governance by the Directors. A disadvantage
is developing a comprehensive suite of governance guiding policies could take longer than bylaws
alone, thereby delaying implementation of new guidance. Of course, a piece-meal approach could
be employed.

Considerations for modernizing the Agency’s BOD governance guidance Page 4 of 5
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Regardless of the approach selected, modification of the bylaws will require alignment with the
Agency Act, may require amendment or replacement of Ordinance 3559, and should also include
consideration of compliance with state and/or federal laws and regulations adopted subsequent to
passage of the Agency Act and adoption of the Bylaws.
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ORDINANCE NO. 3559

AN ORDINANCE OF THE MONTEREY COUNTY
WATER RESOURCES AGENCY
ESTABLISHING A MANAGING BOARD OF DIRECTORS FOR
THE GOVERNANCE OF THE WATER RESOURCES AGENCY

PASSED:AUGUST 27, 1991
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Monterey County
Water Resources Agency

Ordinance No. 3559
AN ORDINANCE OF THE MONTEREY COUNTY
WATER RESOURCES AGENCY

ESTABLISHING A MANAGING BOARD OF DIRECTORS FOR
THE GOVERNANCE OF THE WATER RESOURCES AGENCY

The Board of Supervisors of the Monterey County Water
Resources Agency ordains as follows:

Section 1. Authority.

Under the Monterey County Water Resources Agency Act (Stats.
1990, Chap. 1159, Sec. 15), the Board of Superv1sors of the County
of Monterey is ex officio the Board of Supervisors of the Monterey
County Water Resources Agency. Under that Act, all legislative
actions -- including all actions taken by ordlnance, the adoption
of a final budget for the Agency and certain actions taken by
resolution -- as well as certain other actions, must be taken by
the Board. Under Section 17 of the Act, however, the Board may
delegate many of its duties to employees and other agents, in order
to provide for the orderly administration and governance of the

agency.

Section 2. Purpose.

The purpose of this ordinance is to establish a managing board
of dlrectors, subsidiary to and responsible to the Board of
Supervisors of the Water Resources Agency, and to delegate to that
board of directors authority to manage, superv1se, direct, plan,
and make pollcy for the Agency, to the maximum extent permltted by
state law, 1n order to provide for the more. efficient, effective,
and responsive administration and governance of the agency.

Section 3. Definitions.

A. Agency.

"Agency" means the Monterey County Water Resources Agency.

B. County.

"County" means the County of Monterey.

C. Directors.

"Directors" means the managing Board of Directors established
by this ordinance, unless the context implies a reference to the
individual directors.

Ordinance No. 3559
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D. Supervisors.

"Supervisors" means the Board of Supervisors of the Agency,
unless the context implies a reference to the individual
supervisors.

Section 4. Creation of managing Board of Directors.

A. There is hereby established a managing Board of Directors
for the Agency. The Board of Directors shall consist of nine
directors, who shall be residents of the County of Monterey, who
shall have backgrounds and experience that indicate a high level of
interest and/or expertise in areas pertinent to the Agency's
activities, and who shall have a high degree of commitment to the
success of the Agency. The Directors shall be appointed by the
Supervisors as hereinafter set forth.

B. Five directors shall be appointed, one each by each member
of the Board of Superv1sors, from the county at large. The
Supervisors should consider app01ntments of persons from diverse
backgrounds, including, but not limited to the following:
municipal or small water agencies not regulated by the Public
Utilities Commission, resource conservation districts,
environmental protection organlzatlons, 1ndustry and building
trades representatives, agricultural organizations, and the public
at large.

C. Four directors shall be appointed by a majority vote of
the Supervisors from nominees submitted by the following groups or
organizations:

i. One director from a list of two nominees provided by
the Monterey County Farm Bureau, who has a background
in agricultural production;-

ii. One director from a list of two nominees provided by
the Grower-Shipper Vegetable Association of Central
California, who has a background in agricultural
production;

iii. One director from a list of two nominees provided b
the Mayor's Select Committee, who has a background in
city government within the jurisdictional territory
of the agency:;

iv. One director from a list of two nominees prov1ded by
the Monterey County Agrlcultural Adv1sory Committee;
in maklng these nominations, the Agrlcultural
Adv1sory Committee shall consider possible
nominations from all areas of agrlculture not
represented by the organizations mentioned above,
such as flower growers' associations, Cattlemen's

Ordinance No. 3559
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Association, wine grape growers' associations,
independent growers, and the like.

D. No person shall be app01nted as a director who, because of
his or her employment or other financial 1nterests, is likely to be
disqualified from a substantial number of decisions of the
Directors under conflict of interest requirements.

Section 5. Term of office.

A. The term of office for each director shall be four vears,
except as provided below for the initial directors. Directors
shall serve until their successors are appointed and take office.
Directors may be reappointed at the end of their term.

B. The terms of office shall be staggered. The directors
appointed initially shall serve for the following initial terms:
three shall have two-year terms, three shall have three-year terms,
and three shall have four-year terms. Thereafter, all terms shall
be four years each. The initial directors shall draw lots to
determine the length of each director's initial term.

Section 6. Vacancies.

A. A vacancy occurs on the Board of Directors when a director
resigns or dies or when the position is declared vacant by the
Superv1sors, on the recommendation of the Directors due to the
incumbent director's 1ncapac1ty or fallure to attend meetlngs. The
Directors shall implement this prov151on with specific provisions
in the bylaws of the Board of Directors.

B. A vacancy shall be filled by appointment in the same
manner as the appointment of the original holder of the office.
The person so appointed shall serve for the remainder of the
original term, and may thereafter be reappointed or not, as the
appointing authority may decide.

Section 7. Duties of the Board of Directors.

The Board of Directors shall have the following duties:

A. Advice to Supervisors on non-delegable duties.

The Directors shall advise the Supervisors on all matters
within the scope of the Superv1sors' non-delegable duties. No
action shall be taken by the Superv1sors without first seeking or
obtaining a recommendation from the Directors, except where there
is an emergency declared by the Supervisors that requlres
immediate action by the Supervisors and there is insufficient time
to obtain a recommendation from the Directors. The Supervisors
shall give reasonable advance notice to the Directors of any
meeting at which such an emergency declaration will be considered
by the Supervisors.

Ordinance No. 3559
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B. Policy-making.

The Directors shall establish long-term and short-term policy
goals for the Agency, and shall oversee the work of the Agency in
order to insure that the goals so established are diligently
pursued. The policies and goals shall comply with the adopted
Monterey County General Plan and its implementing ordinances.

C. Budget.

The Directors shall, with the assistance of staff, prepare an
annual budget for the Agency, shall hold public hearings on such
budget, and following approval of the budget by the Directors,
shall submit the budget to the Supervisors for its adoption.

D. Initiating and developing proposals.

The Directors shall have primary but not exclusive
responsibility for initiating and developing all proposals
affecting the work of the Agency.

E. Contracts.

(i) All procedures otherwise established by law in
relation to Agency contracts, including but not limited to
advertising, bidding, awarding, and managing contracts, shall be
followed, except that the Directors will act in place of the
Supervisors when authorized by this ordinance.

(ii) Except as otherwise provided below, the Directors
may approve, and the Chair of the Board of Directors may sign on
behalf of the Agency, all contracts for which funds have been
budgeted by the Agency. All contracts approved by the Directors
must first be approved as to form by County Counsel and as to
fiscal provisions by the County Administrative Office.

(iii) Pursuant to the Agency Act, Section 16, the
Purchasing Agent for the County of Monterey is ex officio the
Purchasing Agent for the Agency. All ordinances of the County of
Monterey delegating authority to the County Purchasing Agent to
execute contracts on behalf of the County shall apply to the Water
Resources Agency, and the County Purchasing Agent shall have the
same authority 'with respect to Agency contracts. The General
Manager may submit to the Directors for approval any contract
within the Purchasing Agent's authority, in the General Manager's
discretion, and shall submit any such contract to the Directors at
the request of the Directors.

(iv) All contracts for any improvement or unit of work
when the cost thereof according to the estimate of the engineer,
will exceed five thousand dollars, shall be let by the Board of
Supervisors to the lowest responsible bidder or bidders in the
manner provided in the Public Contract Code Sec. 21121. If Public
Contract Code Sec. 21121 is amended to allow delegation of such
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contracting authority, then such authority shall be delegated to
the Directors, to the maximum extent allowed by such amendment.

(v) All contracts for which funds have not previously
been budgeted by the Agency shall be approved by the Supervisors
and executed by the Chair of the Board of Supervisors, subject to
approval as to form by County Counsel and as to fiscal provisions
by the County Administrative Office.

F. General Manager -- hiring and termination.

(i) The Directors shall, in consultation with the County
Personnel Director, establish procedures for the recruitment and
hiring of the General Manager of the Agency. Such procedures shall
be subject to approval by the Supervisors. Such procedures shall
include at least the following:

(a) The County Personnel Department will review and
screen all applications.

(b) The Directors will interview the candidates who
pass the screening by the Personnel Department, and will
recommend at least two candidates to the Supervisors.

(c) The Supervisors shall make the final selection.
The Supervisors may select one of the candidates referred by
the Directors or may reject all candidates and direct that the
process be reinitiated.

(ii) The Supervisors retain the authority to terminate
the General Manager. Before the Supervisors may terminate the
General Manager, the Supervisors shall consider the recommendations
of the Directors on the matter.

G. General Manager -- performance evaluations.

The Directors shall do an annual performance evaluation of the
General Manager. A format for this evaluation that meets the needs
of the Directors and the Supervisors will be developed by the
County Administrative Office. At the start of each performance
evaluation period, the Directors and the General Manager will
develop a set of goals for the coming year, and the performance
evaluation at the end of the year will assess the General Manager's
performance in relation to those goals. The performance evaluation
shall be transmitted to the Supervisors upon its completion.

H. Personnel matters.

All personnel matters shall be conducted in accord with
existing policies and procedures, as now in effect or as later
supplemented or amended by the Supervisors, except as otherwise
provided herein or by subsequent ordinance of the Supervisors.
When Agency employees may file appeals from disciplinary actions
under the County Personnel Resolution, such appeals shall comply
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with the Personnel Resolution, except that the appeal shall be
filed with the General Manager of the Agency instead of the Clerk
to the Board of Supervisors, and the Directors shall act in place
of the Supervisors in referring the matter to a hearing officer, in
reviewing the hearing officer's decision, and in making a final
decision thereon. All issues raised in the context of planning or
budgeting for the Agency relating to staffing patterns for the
Agency shall be considered by the Directors before referral to the
Supervisors.

I. Meetings.

The Directors shall meet on a regular basis, not less than
once per month, at a regular meeting place to be determined by the
Directors. All meetings shall comply with the Ralph M. Brown Act
(Government Code Secs. 54950 et seq.) and shall follow Robert's
Rules of Order. The procedures set forth in Robert's Rules of
Order may be modified by resolution of the Directors or in the
Bylaws adopted by the Directors.

J. Public hearings.

The Directors shall hold public hearings and consider
testimony by members of the public on all matters concerning the
Agency's activities for which public hearings are required by law,
unless by law or contract the authority to hold the public hearing
is restricted to the Supervisors.

K. Bvlaws and committees.

i. The Directors shall adopt bylaws for the conduct of
their business and shall establish standing committees of the Board
of Directors, composed of members of the Board of Directors.

ii. The Directors may establish and appoint advisory
committees to assist the Directors and the Agency in any aspect of
their work, and may prescribe the qualifications for membership on
such advisory committees. The members of such advisory committees
need not be members of the Board of Directors.

iii. ©No authority beyond the authority to advise the
Directors shall be delegated to any standing or advisory committee.

L. All other powers.

All other powers of the Agency not reserved to the Supervisors
by law shall be exercised by the Board of Directors.

Section 8. Non-delegable duties of the Board of Supervisors.

A. Legislative power.

The Supervisors retain and may not delegate the legislative
power of the agency. All ordinances of the agency must be adopted
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by the Supervisors. Only the Supervisors may create zones, levy
assessments or taxes, impose fees, charges or tolls, authorize
bonds, borrow money, or authorize projects that involve the
creation of zones or the institution of any of the foreg01ng
financing measures. Only the Supervisors may adopt a final budget
for the agency.

B. Public works contracts.

The award of public works contracts within the scope of Public
Contract Code Sec. 21121 is not delegable by the Supervisors unless
the legislature amends Sec. 21121 to permit such delegation.

C. Litigation.

The Supervisors shall be responsible for the initiation and
conduct of any litigation by the Agency and for the settlement of
any matter in litigation. All matters with respect to which
litigation is likely or imminent shall be referred to the
Supervisors by the Directors or by the General Manager as a matter
of information or for such action as may be appropriate. When the
Superv1sors, in a closed session, consider matters pertaining to
lltlgatlon affectlng the Agency, the chair of the Board of
Directors or his or her designee may be present.

D. Other matters.

The Supervisors shall be responsible for all other matters
which by law may not be delegated.

Section 9. Communications between Directors and Supervisors.

A. The General Manager shall report to the Superv1sors 1n a
timely manner concernlng all actions taken by the Directors, in
order to insure open lines of communications. All agendas and
minutes of meetlngs of the Directors shall be provided to the
Supervisors in a timely manner. The Agency will prepare a
quarterly report, which shall be approved by the Directors and
transmitted to the Supervisors. The Directors shall make an oral
presentation of their report to the Supervisors at a Supervisors'
meetlng. Any decisions by the Directors which may have a
51gn1f1cant impact on Agency operatlons, p011c1es and practices
will be discussed with the Superv1sors, prlor to implementation.
Major pollcy changes hav1ng commun1ty-w1de impact will be
communicated to the Supervisors for review and concurrence prior to
implementation.

B. The General Manager shall report to the Directors in a
timely manner concerning all actions taken by the Supervisors
regardlng the work of the Agency. The Clerk to the Board of
Superv1sors shall provide to the Directors in a timely manner
coples of all agendas and minutes of the Superv1sors and all
ordinances and resolutions concernlng the Agency's business adopted
by the Supervisors. The Supervisors shall ensure that their
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communications are made to the Directors in such a way as to
support and enhance the Director's ability to provide governance
for the Agency to the maximum extent possible under this ordinance.

C. The Supervisors and Directors shall hold a joint meeting
semi-annually.

Section 10. Appeals.

A. If any ordinance, resolution, or regulation of the Agency
prov1des for an appeal from any administrative or enforcement
decision made by the Agency or its staff, such appeal shall be
heard by the Directors as provided hereln, unless a different
procedure is established by law, ordinance, or contract.

B. The Directors shall establish rules and regulations
for giving public notice of and for the conduct of its hearings on
appeals.

C.  An appeal under this or any other ordlnance, unless
otherwise spec1f1cally provided by another ordinance, shall be
initiated by filing a written appeal with the Agency within ten
days after the date of the action or decision from which the appeal
is taken. A filing fee commensurate with the cost of processing
the appeal shall be paid to the Agency at the time of filing any
appeal. The Directors may by resolution set the amount of the fee,
unless by law such action must be taken by the Supervisors.

D. In renderlng its decision on any appeal, the Directors
shall determine which party is the prevailing party. If the
appellant is the prevailing party, then the filing fee paid by the
appellant shall be refunded to the appellant.

E. The decision of the Directors on such appeals shall be
final, and there shall be no appeal from such decision to the
Supervisors.

Section 11. Appeals to Board of Supervisors.

There shall be no appeal to the Supervisors from any decision
by the Directors on any matter, unless such appeal is expressly
allowed by local ordinance or must be allowed by state law. The
referral of any matter to the Supervisors by the Directors or the
General Manager, on their own initiative or at the request of the
Supervisors, where the Supervisors have final decision-making
authority or the duty to advise or consent, shall not be deemed an
appeal.

Section 12. Judicial review.

Actions and decisions of the Agency, whether by the
Supervisors, Dlrectors, or others acting on behalf of the Agency,
shall be subject to judicial review as provided by state and
federal law.

Ordinance No. 3559
...8—

30



Section 13. Assistance of County staff.

The Directors shall have the a551stance of such County staff
as may be needed for the conduct of their business. An attorney on
the County Counsel's staff ‘shall be present to advise the Directors
at their regular and spec1a1 meetlngs..

Section 14. Severability.

If any sectlon, subsectlon, sentence, clause, or phrase of
this ordinance is for any reason ‘held to be unconstitutional or
1nva11d such decision shall not affect the validity of the
remalnlng portions of this ordinance. The Board of Supervisors
hereby declares that it would have passed this ordinance and each
section, subsectlon, sentence, clause, or phrase thereof,
irrespective of the fact that any other part thereof be
unconstitutional or invalid.

Section 15. Four-year review.

On or after January 1, 1995, the Superv1sors and Directors
shall hold one or more 301nt meetlngs in order -to review the
overall effectiveness of the procedures established by this
ordinance.

Section 16. Effective date.

This ordinance shall take effect thlrty days after its flnal
adoption by the Board of Supervxsors.

PASSED AND ADOPTED 'ths 27th day of August 1991, by the
following vote:

AYES: Supervisors Del P1ero, Shlpnuck Perkins, Karas, and
Strasser Kauffman

NOES: None

ABSENT: None /{:) <:T/

(SAM KARAS, Chalrman
Board of Superv1sors

ATTEST:
ERNEST K. MORISHITA
Clerk of the Board

By
Pamela Olivas, Deputy

Ordinance No. 3559
_9.'..

31



County of Monterey Item No.3

Board of Supervisors

Chambers
Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901
Legistar File Number: WRAPL 25-034 October 01, 2025
Introduced: 9/26/2025 Current Status: Agenda Ready
Version: 1 Matter Type: WRA Planning ltem
Update on Strategic Planning Workshop for December 2025. (Presenter: Shaunna Murray)
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County of Monterey Item No.4

Board of Supervisors

Chambers
Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901
Legistar File Number: WRAPL 25-031 October 01, 2025
Introduced: 9/24/2025 Current Status: Agenda Ready
Version: 1 Matter Type: WRA Planning ltem
Set the next meeting and discuss future agenda items.
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