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See Monterey Q1 Report
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DESTINATION VISION
Economic vitality and quality of life for 

communities and residents

SEE MONTEREY MISSION
Generate community prosperity by responsibly 

driving demand for overnight visitation



Marketing Communications



Q1 METRICS
• Total Website Visitation: 320,000 Users*

• Partner Site Conversions: 31,200 clicks to business sites from SeeMonterey.com to 
businesses in the County

• Organic Social Engagements: 56,500 likes, comments, shares and link clicks

• Total Virtual Visitor Center & See Monterey App Usage: 1,700 downloads*

• Earned Media Coverage: 42 placements

• Earned Media Impressions: 265,048,958 impressions 

• Average Media Quality Score: 16/20

Q1 BUSINESS PLAN UPDATE
MARKETING COMMUNICATIONS

* Numbers are total for the full County, all others are Unincorporated County only. 





MONTEREY CAR WEEK

Q1 BUSINESS PLAN UPDATE
MARKETING COMMUNICATIONS

Social: 13 Posts + 19
Stories

Social Engagements: 
8,820

Car Week Web
Page Sessions: 34,717



Q1 BUSINESS PLAN UPDATE
MARKETING COMMUNICATIONS

SEE MONTEREY REBRAND



Q1 BUSINESS PLAN UPDATE
MARKETING COMMUNICATIONS

SEE MONTEREY REBRAND



OWNED MEDIA UPDATE
Social Media

• 68 Cross-channel Posts

Top Pages

• Monterey Car Week 2023 & Pebble Beach Concours 
D'Elegance

• Camping in Monterey County

• Farmers Markets in Monterey County

Blog Features

• Must-See Haunted Places in Monterey County

• Family-Friendly Pumpkin Patches and Fall Festivals

Q1 BUSINESS PLAN UPDATE
MARKETING COMMUNICATIONS

https://www.seemonterey.com/events/sporting/concours/
https://www.seemonterey.com/things-to-do/attractions/campsites/
https://www.seemonterey.com/food-wine/farmers-markets/
https://www.seemonterey.com/blog/post/must-see-haunts-in-monterey-county-ca-this-halloween/
https://www.seemonterey.com/blog/post/family-friendly-pumpkin-patches-and-fall-festivals/


BIG SUR IS OPEN FOR BUSINESS

Q1 BUSINESS PLAN UPDATE
MARKETING COMMUNICATIONS

Visit California 
Dedicated 
Newsletter

Launched 9/5
Total Number 
Delivered:241,083
Open Rate: 55%
Clicks: 3,790

We've planned the Big Sur road 
trip of your dreams

InsideHook: Exactly How to Spend 
a Perfect Weekend in Big Sur

Matador Network: These Big Sur 
Hotels Come With Easy Access To 
the Beach and Mountains

7x7: In Big Sur, Top Notch Nature 
+ Hospitality, Natural Disasters Be 
Damned

Bon Traveler: 15 Can’t-Miss 
Things to Do in Big Sur



EARNED MEDIA UPDATE

Q1 BUSINESS PLAN UPDATE
MARKETING COMMUNICATIONS

Four new California hotels to 
book now

Great late-summer getaways in 
the US

10 Easy Weekend Getaways in 
California

The Great California National 
Park Road Trip

9 Great Par-3 Golf Courses 
to Play in the U.S.

Monterey In Motion



Business Development
Meetings & Groups



Economic Impact from Group Bookings

• County of Monterey: $967,366

• All Jurisdictions: $18,760,662

Leads

154 leads / FY22-23: 202 leads

52,736 room nights / 58,067 rooms nights

134 leads are new business (87%)

Full Year Goal: 700 leads

Bookings

45 bookings / FY22-23: 36 bookings

16,963 room nights / 7,725 room nights

34 new business (76%) / 6,085

Conversion: 29%

Goal: 23%

FY 2023-24 Q1 BUSINESS PLAN UPDATE
GROUP BUSINESS DEVELOPMENT



CalTravel Annual Summit
• 470 attendees – biggest ever
• Economic Impact: $1 million
• Held in City of Monterey, with 

elements throughout the County:
o Fundraising dinner at Folktale 

Winery in Carmel Valley
o Monterey Touring Vehicles 

Cruise through Pebble Beach
o “Bounty of the County” 

breakfast featuring Salinas 
Valley produce and local 
seafood

o Live mural painting depicting 
scenic features of the County 

o Welcome speeches from 
Assemblymember Dawn 
Addis and Supervisor Wendy 
Root Askew

Q1 BUSINESS PLAN UPDATE
GROUP BUSINESS DEVELOPMENT



Community Relations



Q1 BUSINESS PLAN UPDATE
COMMUNITY RELATIONS

Monterey Bay National Marine Sanctuary
Presented responsible travel initiatives and awarded 
a Letter of Support

See Monterey Annual Meeting
• 200 attendees
• 20 elected officials, state and federal 

representatives
• Presented Annual Report, Business Plan 

and rebrand to stakeholders

See Monterey Representation
• Big Sur Byways Organization
• Big Sur Multi Agency Advisory Council
• Bixby Bridge Task Force



Q1 BUSINESS PLAN UPDATE
CAR WEEK

Before

• Provide accurate information to visitors 
and residents

• Media Roundtable at WeatherTech Laguna 
Seca

During

• Promote and responsible/safe travel 
messaging

• Participate in County of Monterey JIC

Community 
Benefit

• Nearly $3M in charitable donations
• Over 100 local charities benefited



Q1 BUSINESS PLAN UPDATE
MEMBER RELATIONS

See Monterey Team FAM
• Carmel Valley
• 15+ businesses engaged
• 2 new members

New Members: 18 businesses

Virtual Meet-a-Members: 6 members participated

NEW Destination Education Program
Workshops in member orientation, public 
relations, social media, sales, and more.



See Monterey FY2023-24
Mid-Year Jurisdiction Investment Report

County of Monterey



Mid-Year FY2023-24 Summary by the Numbers
New Campaign Launch Yields Significant ROI

Drives Greater Interest in Smaller Communities

Marketing Communications
• Advertising reached 9.4 million traveling 

households and led to a total of more than 567K 
ad-influenced intended trips

• Total Web Sessions: 852K
• Partner Site Conversions: 62.5K clicks to 

business sites from SeeMonterey.com to 
businesses in the County

• Social Engagements: 78.7K likes, comments, 
shares, link clicks and video views

• Virtual Visitor Center & See Monterey App: 
13,5K  unique users

• Earned Media Impressions: 1.48 Billion
• PR Ad Equivalency: $528,130
• Average Media Quality Score: 15/20

Group Business Development
• Leads -142

22,824 Room Nights        
21,680 new business

• Group/Meetings Bookings  in 
unincorporated County properties
15 Groups          
1,274 Room Nights

• Economic Impact: $2,018,984
• Annual Full Time Jobs Supported: 

21

See Monterey’s focus is driving demand for overnight visitation which drives economic vitality and supports quality of life for Monterey County 
communities. This fiscal year started with the launch of the new brand campaign for Monterey County: “Find Your Way Here”. This report outlines how 

the County’s YTD investment of $887,790 generated over $2 million in booked group business and contributed to reaching over 9.4 million travel-ready 
households and a more than 567,000 ad-influenced trips to Monterey County. See Monterey’s PR campaign generated over $500,000 in positive 

exposure.  

Find Your Way Here 
“campaign is generating 
familiarity with the smaller 
Communities”

- Marketing Impact Study, 
SMARInsights, January 2024



Paid Campaigns

Inclusion in Paid Promotions:
• See Monterey App Install Campaign
• Local Print Ads
• FYWH Fall Leisure Campaign

o Linear TV spots
▪ (FYWH Destination & Bingo)

o Social & Display Ads

"Find Your Way Here"
Leisure Campaign

Impressions
28.5M

Engagements
87K

Conversions
278K

Featured in TV spots:
• Moss Landing
• Pebble Beach
• Carmel Valley

Monterey Herald
Swing Fest

Car Week Ad: Carmel Pinecone, 
Monterey County Weekly + more!

Marketing Communications



Marketing Communications

Public RelationsArticle Inclusions
82

Press Release
1

Average Media 
Quality Score

15/20

Impressions
1,482,747,874

Advertising Value 
Equivalent
$528,130

Media Hosted
24



62.5K Partner Site Conversions

Features in Blog Posts

• 5 Reasons to Visit this Winter

• Holiday Guide to Monterey Gifts

• Family-Friendly Pumpkin Patches and 
Fall Festivals

• Experience Sports and the 
Adventurous Side of Monterey 
County

Features in Leisure E-Newsletters

• Monterey Car Week 2023  + 
Summer Camping Guide 

• End-Of-Summer Special Offers  
and Events To Attend  + Wellness 
Experiences 

• Find Your Way to Monterey County 
this Fall 

Marketing Communications

Social Media + Blogs

Cross-Channel Posts
104

Total Social
Engagements

78,713

https://www.seemonterey.com/blog/post/5-reasons-to-visit-monterey-this-winter/
https://www.seemonterey.com/blog/post/holiday-guide/
https://www.seemonterey.com/blog/post/family-friendly-pumpkin-patches-and-fall-festivals/
https://www.seemonterey.com/blog/post/family-friendly-pumpkin-patches-and-fall-festivals/
https://www.seemonterey.com/blog/post/sports-and-adventures-in-monterey-county/
https://www.seemonterey.com/blog/post/sports-and-adventures-in-monterey-county/
https://www.seemonterey.com/blog/post/sports-and-adventures-in-monterey-county/
https://marketing.seemonterey.com/acton/rif/44356/s-0104-2307/-/l-000c:0/l-000c/showPreparedMessage?utm_term=VIEW%20ONLINE&utm_campaign=Monterey%20Car%20Week%202023%20%20%5CuD83D%5CuDE97%20%2B%20Summer%20Camping%20Guide%20%5CuD83C%5CuDFD5%5CuFE0F&utm_content=email&utm_source=Act-On+Software&utm_medium=email&cm_mmc=Act-On%20Software-_-email-_-Monterey%20Car%20Week%202023%20%20%5CuD83D%5CuDE97%20%2B%20Summer%20Camping%20Guide%20%5CuD83C%5CuDFD5%5CuFE0F-_-VIEW%20ONLINE&sid=TV2:FNR3qxOf3
https://marketing.seemonterey.com/acton/rif/44356/s-0104-2307/-/l-000c:0/l-000c/showPreparedMessage?utm_term=VIEW%20ONLINE&utm_campaign=Monterey%20Car%20Week%202023%20%20%5CuD83D%5CuDE97%20%2B%20Summer%20Camping%20Guide%20%5CuD83C%5CuDFD5%5CuFE0F&utm_content=email&utm_source=Act-On+Software&utm_medium=email&cm_mmc=Act-On%20Software-_-email-_-Monterey%20Car%20Week%202023%20%20%5CuD83D%5CuDE97%20%2B%20Summer%20Camping%20Guide%20%5CuD83C%5CuDFD5%5CuFE0F-_-VIEW%20ONLINE&sid=TV2:FNR3qxOf3
https://marketing.seemonterey.com/acton/rif/44356/s-0115-2308/-/l-000a:1d170/q-00b7/showPreparedMessage?utm_term=VIEW%20ONLINE&utm_campaign=End-Of-Summer%20Special%20Offers%20%5CuD83D%5CuDCB8%20and%20Events%20To%20Attend%20%5CuD83C%5CuDF89%20%2B%20Wellness%20Experiences%20%5CuD83C%5CuDF3F%20&utm_content=email&utm_source=Act-On+Software&utm_medium=email&cm_mmc=Act-On%20Software-_-email-_-End-Of-Summer%20Special%20Offers%20%5CuD83D%5CuDCB8%20and%20Events%20To%20Attend%20%5CuD83C%5CuDF89%20%2B%20Wellness%20Experiences%20%5CuD83C%5CuDF3F%20-_-VIEW%20ONLINE&sid=TV2:JdpqJQ2gW
https://marketing.seemonterey.com/acton/rif/44356/s-0115-2308/-/l-000a:1d170/q-00b7/showPreparedMessage?utm_term=VIEW%20ONLINE&utm_campaign=End-Of-Summer%20Special%20Offers%20%5CuD83D%5CuDCB8%20and%20Events%20To%20Attend%20%5CuD83C%5CuDF89%20%2B%20Wellness%20Experiences%20%5CuD83C%5CuDF3F%20&utm_content=email&utm_source=Act-On+Software&utm_medium=email&cm_mmc=Act-On%20Software-_-email-_-End-Of-Summer%20Special%20Offers%20%5CuD83D%5CuDCB8%20and%20Events%20To%20Attend%20%5CuD83C%5CuDF89%20%2B%20Wellness%20Experiences%20%5CuD83C%5CuDF3F%20-_-VIEW%20ONLINE&sid=TV2:JdpqJQ2gW
https://marketing.seemonterey.com/acton/rif/44356/s-0115-2308/-/l-000a:1d170/q-00b7/showPreparedMessage?utm_term=VIEW%20ONLINE&utm_campaign=End-Of-Summer%20Special%20Offers%20%5CuD83D%5CuDCB8%20and%20Events%20To%20Attend%20%5CuD83C%5CuDF89%20%2B%20Wellness%20Experiences%20%5CuD83C%5CuDF3F%20&utm_content=email&utm_source=Act-On+Software&utm_medium=email&cm_mmc=Act-On%20Software-_-email-_-End-Of-Summer%20Special%20Offers%20%5CuD83D%5CuDCB8%20and%20Events%20To%20Attend%20%5CuD83C%5CuDF89%20%2B%20Wellness%20Experiences%20%5CuD83C%5CuDF3F%20-_-VIEW%20ONLINE&sid=TV2:JdpqJQ2gW
https://marketing.seemonterey.com/acton/rif/44356/s-0130-2309/-/l-000c:0/l-000c/showPreparedMessage?utm_term=VIEW%20ONLINE&utm_campaign=Find%20Your%20Way%20to%20Monterey%20County%20this%20Fall%20%5CuD83C%5CuDF42&utm_content=email&utm_source=Act-On+Software&utm_medium=email&cm_mmc=Act-On%20Software-_-email-_-Find%20Your%20Way%20to%20Monterey%20County%20this%20Fall%20%5CuD83C%5CuDF42-_-VIEW%20ONLINE&sid=TV2:91Eafp7av
https://marketing.seemonterey.com/acton/rif/44356/s-0130-2309/-/l-000c:0/l-000c/showPreparedMessage?utm_term=VIEW%20ONLINE&utm_campaign=Find%20Your%20Way%20to%20Monterey%20County%20this%20Fall%20%5CuD83C%5CuDF42&utm_content=email&utm_source=Act-On+Software&utm_medium=email&cm_mmc=Act-On%20Software-_-email-_-Find%20Your%20Way%20to%20Monterey%20County%20this%20Fall%20%5CuD83C%5CuDF42-_-VIEW%20ONLINE&sid=TV2:91Eafp7av


CalSAE Seasonal Spectacular, Sacramento, 
December 2023

Carmel Valley Ranch prominently featured on 
backdrop at tradeshow with 500+ association 

meeting planners

Business Development

Attracting Meetings & Conferences

See Monterey Sales Team FAM at Earthbound 
Farms

See Monterey’s team generated 142 
leads for properties in unincorporated 
county – first half of FY23/24

Leads converted over 1,200 room 
nights generating over $2 million in 
economic impact  

See Monterey’s Business Development team focuses on generating leads for groups, meetings and luxury travel advisors – then working with hotels to 
book the business.  Additionally, the team sends referrals to hospitality businesses such as attractions and restaurants from groups seeking activities. 



Car Week Media Roundtable
• Community Information Initiative – Laguna 

Seca WeatherTech (30+ attendees); generated 
significant local/regional coverage

Monterey Bay National Marine 
Sanctuary

• See Monterey recognized for responsible 
marketing initiative

Bixby Bridge Task Force
• Participate in on-going program for issue 

management; revamped promotional 
messaging

Big Sur Byways Organization (BSBO)
• Participating organization and provide 

administrative support

Emergency Operations Center & JIC
• Ongoing information sharing; distribute critical 

information for travelers and residents; tourism 
representative in JIC when necessary

Highway 1 Roundtable
• In collaboration with Visit California and 

Visit SLO, we organized a roundtable to 
share information, discuss impacts, and 
strategize solutions to the road closure

Team Familiarization trips
• Carmel Valley:15+ businesses engaged, 2 

new members

• Moss Landing & Castroville: 10+ businesses 
visited, 2 new members

Business Membership: 150+*
• New Members: Olivia & Daisy Books, 

Oceanic Expeditions, Tira Nanza Wines, 
Hestia Café

• Virtual Meet-a-Member featured Lucia Lodge

Community Relations

Community Collaboration & Care

*Unincorporated County Only



See Monterey FY2023-24
Q3 Jurisdiction Investment Report

County of Monterey



FY2023-24 Summary by the Numbers
Business Development and Marketing Achievements YTD

Group Business Development

(unincorporated County only)
• Leads – 212

38,877 Potential room nights        

• Group/Meetings Booked
24 Groups booked

2,224 Room nights booked
19 New business to the county

1,824 New business booked

• Economic Impact of bookings: 
$2,961,699

• Jobs Supported: 30 annual full-time jobs
• Partner Referrals: 99 referrals to a 

business in unincorporated County

Marketing Communications

(unincorporated County only)
• Partner Site Conversions: 37.2k clicks from 

SeeMonterey.com to businesses in 

Unincorporated County
• Social Media Engagements: 32.1k likes, 

comments, shares, link clicks and video views
• Earned Media Impressions: 971,817,908

• PR Ad Equivalency: $1,156,632

• Average Media Quality Score: 15/20

• County-wide Advertising resulted 
in 41m impressions and led to 262k engagements

This report outlines how the County’s YTD investment of $1,331,685 generated a high group sales 
return of nearly $3 million in booked business along with positive marketing and 

pr exposure including over $1 million in PR Ad equivalency.



Marketing Communications

Paid Campaigns
Inclusion in Paid Promotions:
• Support Local Campaign
• U.K. co-op programs with Expedia
• "All In" Meetings Campaign

• "You're In" Luxury Campaign
• FYWH Spring Leisure Campaign (played in 

target markets during the Academy 
Awards!)
o Linear TV spots

▪ FYWH Destination
▪ Bingo

o Social & Display Ads
o Print Ads

"Find Your Way 
Here" (FYWH)

Leisure 
Campaign

Impressions
41M

Engagements
262K

Conversions
644K



Marketing Communications

Public RelationsUnincorporated 
County

Article Inclusions
34

Average Media 
Quality Score

15/20

Impressions
353,339,031

Advertising Value 
Equivalent
$711,783

Media Hosted
14

Q3 January-March 2024



Marketing Communications

Owned + Social Meda

Features on the Monterey Blog

- New in Monterey County in 
2024

- Plan Your Vacation in 
MontereyCounty, California

- Woman-Owned Businesses in 
Monterey County

- Spring Getaways for 10 Types 
of Travelers

Features in Leisure Email 
Newsletters

- Gray Whale Migration  & 
Upcoming AT&T Pro-Am  + 
Winter Camping 

- Where to See Wildflowers this 
Spring  + Spring 
Events Calendar 

- 10 Romantic Dates in Monterey 
County  + Black-Owned 
Business & Steinbeck Country

Cross-Channel Posts
83

Total Social
Engagements

32.1k

37.2K partner 
site conversions

Clicks from 
SeeMonterey.com to a 
business website in the 

County of Monterey

Q3 January-March 2024

https://www.seemonterey.com/blog/post/new-in-monterey-county-in-2024/
https://www.seemonterey.com/blog/post/new-in-monterey-county-in-2024/
https://www.seemonterey.com/blog/post/plan-a-vacation-in-monterey-california/
https://www.seemonterey.com/blog/post/plan-a-vacation-in-monterey-california/
https://www.seemonterey.com/blog/post/monterey-women-owned-businesses/
https://www.seemonterey.com/blog/post/monterey-women-owned-businesses/
https://www.seemonterey.com/blog/post/spring-getaways-for-10-types-of-travelers/
https://www.seemonterey.com/blog/post/spring-getaways-for-10-types-of-travelers/
https://marketing.seemonterey.com/acton/rif/44356/s-016a-2401/-/l-00c7:0/l-00c7/showPreparedMessage?utm_term=VIEW%20ONLINE&utm_campaign=Gray%20Whale%20Migration%20%5CuD83D%5CuDC0B%20%2526%20Upcoming%20AT%2526T%20Pro-Am%20%5Cu26F3%20&utm_content=email&utm_source=Act-On+Software&utm_medium=email&cm_mmc=Act-On%20Software-_-email-_-Gray%20Whale%20Migration%20%5CuD83D%5CuDC0B%20%2526%20Upcoming%20AT%2526T%20Pro-Am%20%5Cu26F3%20-_-VIEW%20ONLINE&sid=TV2:sj3HIhnhi
https://marketing.seemonterey.com/acton/rif/44356/s-016a-2401/-/l-00c7:0/l-00c7/showPreparedMessage?utm_term=VIEW%20ONLINE&utm_campaign=Gray%20Whale%20Migration%20%5CuD83D%5CuDC0B%20%2526%20Upcoming%20AT%2526T%20Pro-Am%20%5Cu26F3%20&utm_content=email&utm_source=Act-On+Software&utm_medium=email&cm_mmc=Act-On%20Software-_-email-_-Gray%20Whale%20Migration%20%5CuD83D%5CuDC0B%20%2526%20Upcoming%20AT%2526T%20Pro-Am%20%5Cu26F3%20-_-VIEW%20ONLINE&sid=TV2:sj3HIhnhi
https://marketing.seemonterey.com/acton/rif/44356/s-016a-2401/-/l-00c7:0/l-00c7/showPreparedMessage?utm_term=VIEW%20ONLINE&utm_campaign=Gray%20Whale%20Migration%20%5CuD83D%5CuDC0B%20%2526%20Upcoming%20AT%2526T%20Pro-Am%20%5Cu26F3%20&utm_content=email&utm_source=Act-On+Software&utm_medium=email&cm_mmc=Act-On%20Software-_-email-_-Gray%20Whale%20Migration%20%5CuD83D%5CuDC0B%20%2526%20Upcoming%20AT%2526T%20Pro-Am%20%5Cu26F3%20-_-VIEW%20ONLINE&sid=TV2:sj3HIhnhi
https://marketing.seemonterey.com/acton/rif/44356/s-018a-2403/-/l-000c:0/l-000c/showPreparedMessage?utm_term=VIEW%20ONLINE&utm_campaign=Where%20to%20See%20Wildflowers%20this%20Spring%20%5CuD83C%5CuDF3B%5CuD83C%5CuDF3C%5CuD83C%5CuDF37&utm_content=email&utm_source=Act-On+Software&utm_medium=email&cm_mmc=Act-On%20Software-_-email-_-Where%20to%20See%20Wildflowers%20this%20Spring%20%5CuD83C%5CuDF3B%5CuD83C%5CuDF3C%5CuD83C%5CuDF37-_-VIEW%20ONLINE&sid=TV2:uVolgYJx9
https://marketing.seemonterey.com/acton/rif/44356/s-018a-2403/-/l-000c:0/l-000c/showPreparedMessage?utm_term=VIEW%20ONLINE&utm_campaign=Where%20to%20See%20Wildflowers%20this%20Spring%20%5CuD83C%5CuDF3B%5CuD83C%5CuDF3C%5CuD83C%5CuDF37&utm_content=email&utm_source=Act-On+Software&utm_medium=email&cm_mmc=Act-On%20Software-_-email-_-Where%20to%20See%20Wildflowers%20this%20Spring%20%5CuD83C%5CuDF3B%5CuD83C%5CuDF3C%5CuD83C%5CuDF37-_-VIEW%20ONLINE&sid=TV2:uVolgYJx9
https://marketing.seemonterey.com/acton/rif/44356/s-018a-2403/-/l-000c:0/l-000c/showPreparedMessage?utm_term=VIEW%20ONLINE&utm_campaign=Where%20to%20See%20Wildflowers%20this%20Spring%20%5CuD83C%5CuDF3B%5CuD83C%5CuDF3C%5CuD83C%5CuDF37&utm_content=email&utm_source=Act-On+Software&utm_medium=email&cm_mmc=Act-On%20Software-_-email-_-Where%20to%20See%20Wildflowers%20this%20Spring%20%5CuD83C%5CuDF3B%5CuD83C%5CuDF3C%5CuD83C%5CuDF37-_-VIEW%20ONLINE&sid=TV2:uVolgYJx9
https://marketing.seemonterey.com/acton/rif/44356/s-0179-2402/-/l-000c:0/l-000c/showPreparedMessage?utm_term=VIEW%20ONLINE&utm_campaign=10%20Romantic%20Dates%20in%20Monterey%20County%20%5CuD83D%5CuDC9D&utm_content=email&utm_source=Act-On+Software&utm_medium=email&cm_mmc=Act-On%20Software-_-email-_-10%20Romantic%20Dates%20in%20Monterey%20County%20%5CuD83D%5CuDC9D-_-VIEW%20ONLINE&sid=TV2:j3tisAMev
https://marketing.seemonterey.com/acton/rif/44356/s-0179-2402/-/l-000c:0/l-000c/showPreparedMessage?utm_term=VIEW%20ONLINE&utm_campaign=10%20Romantic%20Dates%20in%20Monterey%20County%20%5CuD83D%5CuDC9D&utm_content=email&utm_source=Act-On+Software&utm_medium=email&cm_mmc=Act-On%20Software-_-email-_-10%20Romantic%20Dates%20in%20Monterey%20County%20%5CuD83D%5CuDC9D-_-VIEW%20ONLINE&sid=TV2:j3tisAMev
https://marketing.seemonterey.com/acton/rif/44356/s-0179-2402/-/l-000c:0/l-000c/showPreparedMessage?utm_term=VIEW%20ONLINE&utm_campaign=10%20Romantic%20Dates%20in%20Monterey%20County%20%5CuD83D%5CuDC9D&utm_content=email&utm_source=Act-On+Software&utm_medium=email&cm_mmc=Act-On%20Software-_-email-_-10%20Romantic%20Dates%20in%20Monterey%20County%20%5CuD83D%5CuDC9D-_-VIEW%20ONLINE&sid=TV2:j3tisAMev


CalSAE Seasonal Spectacular, Sacramento, 
December 2023

Carmel Valley Ranch prominently featured on 
backdrop at tradeshow with 500+ association 

meeting planners

Business Development

Attracting Meetings & Conferences

See Monterey Sales Team FAM at Earthbound 
Farms

See Monterey’s Business Development team focuses on generating leads for groups, meetings and luxury travel advisors – then 
working with hotels to book the business.  Additionally, the team sends referrals to hospitality businesses such as attractions and 

restaurants from groups seeking activities. 

See Monterey’s 

team generated 212
leads for properties 

in unincorporated 

county (July-March)

Leads converted 
over 2,200 room 

nights generating 

nearly $3 million in 
economic impact



Business Development

Hosted Master Connections Sales Training

Professional Sales Training

Key areas of focus:

• Prospecting
• The Sales Process
• Uncovering your customer’s 

needs
• Overcoming Objections
• Developing an ongoing 

business relationship

9 County of Monterey hotel 

partners attended the training

Q3 January-March 2024



Bixby Bridge Task Force

• Participate in on-going program for issue management; 
revamped promotional messaging

• Provided visitor signage

Big Sur Byways Organization (BSBO)

• Participating organization and 
provide administrative support

Emergency Operations Center & JIC

• Ongoing information sharing; distribute 
critical information for travelers and residents; 
tourism representative in JIC when necessary

• Hotel Resident Rate Program activated

Community Relations

Community Collaboration & Care

Business Membership:

• 150+ members in Unincorporated County

• 71 events published and promoted YTD in Unincorporated 
County

• Virtual Meet-a-Member featured Hestia Café and Sea 
Goddess Whale Watching

Education Workshop Series (Q3)

• Master Connection Sales Training and Member Orientation 
and Extranet Training

• 51 attendees
Did you know?

Because of your TOT 
investment every 

hospitality business can 
have free membership with 
See Monterey! 



Thank you for your continued partnership!

If you have questions or would like to request a meeting/presentation, please 
contact:

Alyssa Rendon
Director of Community Relations

Alyssa@SeeMonterey.com



Monterey County 

Business Council
DSA Report

Q1 REPORT: JULY 1- SEPTEMBER 30, 2023

2023-2024 FISCAL YEAR



Overview
Monterey County Business Council (MCBC) has continued their business programming and continues to grow 
and thrive in the upcoming year. MCBC has maintained their connections in small business advocacy, outreach 
in multiple cities within the county, and achieved their overall goals with their APEX Accelerator program. 

The following programs were implemented during Q1 2023/2024:

▪ APEX Accelerator (formerly PTAC) counseling for businesses

▪ APEX (formerly PTAC) webinars for business owners

▪ Leadership Monterey County

▪ Member Monthly Luncheons 

▪ Monterey County Business Alliance

▪ Supervisor Speaker Series

▪ Monterey Bay Defense Alliance

MCBC Executive Board:  

Past Chairman: Luis Alvarez, Alvarez Technology Group (Salinas)

Chairman: Chris Steinbruner, Steinbruner Hill CPAs (Carmel)

Vice Chair: , Joe Foster, Kaiser Permanente (Monterey County)

 Secretary: Megan Hunter, City of Soledad (Soledad)

Treasurer: Amy Ivey, Bay Federal Credit Union (Salinas)

Member at Large: Pete Scudder, Scudder Roofing (North County)



Leadership Monterey County

Defense and Security Day(July 28, 2023)

According to a June 2020 report issued by the Monterey Bay Defense Alliance, Monterey County ranks 7th among 

California’s 58 counties in total military employment and 6th in the percentage of the county employment in the 

military. Yet this impact, while significant, can often appear invisible given heightened security requirements 

limiting public access to key organizations and their leaders.

Leadership Monterey County (LMC) recently had the opportunity to visit with these organizations to meet with 

local leaders charged with the defense of the U.S. and to that end the education of future military officers. A visit 

to the Presidio of Monterey featured an exploration of the location’s rich history as well as a deeper dive into the 

vital role it plays in regional emergency management. At the Naval Postgraduate School, LMC participants met 

with the school’s president, Retired Vice Admiral Ann Rondeau, as well as faculty and administrators who briefed 

them on the breadth and depth of efforts undertaken by the school to provide a cutting-education education to 

members of the U.S. military and civilians alike, with the latter group including current and emerging leaders in 

homeland defense and security. The day concluded with a presentation exploring how one local city, Monterey, 

functions as a critical component in the local defense and security network while at the same time it grapples 

with human resources and other challenges faced by organizations across all sectors of the local economy.



Leadership Monterey County
Infrastructure Day 
(August 25, 2023)

Infrastructure refers to basic facilities and systems serving a country, city, or 
area, such as garbage collection, water, transportation and communication 
systems, among others. Far too often, we fail to see the vital role this 
infrastructure plays in a healthy, vibrant local economy—especially in the 
County of Monterey.  

The August 25, 2023, Leadership Monterey County (LMC) Program focused 
on this very infrastructure, with the 30 participants spending the day visiting 
and engaging with key personnel at organizations charged with overseeing 
structures and facilities vital for County of Monterey residents. The day 
began with a visit to ReGen Monterey, whose mission is to turn waste into 
resources in the most cost effective and environmentally sound manner to 
benefit local communities. LMC participants toured its recycling operations 
under the insightful guidance of key communications and operations staff.  
Next up was a visit to Monterey One Water to visit the sewer treatment 
facility that serves residents of North Monterey County. LMC participants 
then toured the Monterey Regional Airport, where they were briefed on its 
operations and ongoing renovation and modification efforts. The day ended 
at Joby Aviation, with a demonstration of a prototype all-electric, vertical 
take-off and landing air taxi. In short, it was a full and fun day that offered 
LMC participants unique insight into critical issues and vital organizations. 



Leadership Monterey County
South County Day 
(September 22, 2023)

The County of Monterey ranks as the 43rd largest California county (out of 58) in 

terms of its square mileage. According to Wikipedia, most of its residents live near the 

northern coast or in the Salinas Valley—leaving the vast expanse of its southern coast 

and inland region sparsely populated and often unexplored even by its residents. 

Leadership Monterey County (LMC)’s recent exploration of the southern part of the 

county attempted to rectify this oversight. 

To that end, Friday, September 22, 2023, was “South County Day” in the LMC 

program. 25 participants and a board member (see upper photo right) spent the day 

visiting with leaders at diverse organizations located throughout southern Monterey 

County. The day began with a visit to the San Ardo site of Aera Energy LLC, a natural gas, 

oil exploration, and production company managed as a joint venture between Shell USA 

and ExxonMobil. LMC participants received an extensive briefing on all aspects of its 

operations, which highlighted their technical aspects as well as the company’s ongoing 

efforts to communicate about their work to key stakeholders throughout the county (see 

lower photo right). Next up was a visit to the Monterey County Agricultural and Rural Life 

Museum in King City, whose extensive, primarily agricultural-related collection of 

artifacts and structures from the late 1800s through World War II offers visitors insight 

into the history of the area that’s unavailable elsewhere. A visit to Sol Treasures, a 

nonprofit organization whose mission is to awaken and nurture appreciation and passion 

for the arts in people of all ages in South Monterey County, followed. The day concluded 

with a tour of the Third Street Apartments in Greenfield, an example of how a local 

developer partnered with industry to provide housing for an important segment of the 

workforce, farmworkers. 



APEX Accelerator

Counseling Report

CONTRACT AWARDS for Q1 - 7/1/2023 to 9/30/2023

1.  Awards – Monterey County 

Reporting Date: 7/1/2023-9/30/2023

There were a total of nine (9) Monterey County businesses who received fourteen (14) government contract awards 

for an amount of  $20,790,382.93 in 1st quarter.

1. TOTAL Awards – – all 14 APEX counties 

Reporting Date: 7/1/2023-9/30/2023

There were a total of sixty-four (64) clients who received 200 awards for an amount of $76,181,054.80

OUTREACH

Outreach and Training Events

Reporting Date 7/1/2023-9/30/2023

The Monterey Bay APEX participated in 8 training webinars/outreach events with high success.  Of those 6 were 

presented exclusive by the Monterey Bay APEX and two (2) were presented with our strategic partner, the Small 

Business Administration. 



APEX Accelerator

Counseling Report
Monterey County Business APEX Client Demographics

▪ There are a total of 178 APEX clients in Monterey County.

▪ There are a total of 40 Women-Owned Businesses in Monterey County.

▪ There are a total of 37 Hispanic-owned Businesses in Monterey County.

▪ There are a total of 42 Veteran Owned Businesses in Monterey County. 

▪ There are a total of 24 Service-Disabled Veteran Owned Businesses in Monterey County. 

▪ There are a total of 10 businesses that are 8 (a) or DBE in Monterey County.

▪ There are a total of 16 businesses that are in a HUB zone in Monterey County.

BUSINESS  STATISTICS FROM OUR APEX COUNSELING

 Monterey County    Government Contract Award Dollars

 Women-owned business = 3     $ 1,307,204.87
 Hispanic-owned Business = 1    $ 34,983.00
 Total Veteran-owned business Clients = 3  $ 2,234,813.81
 Total Service-Disabled Owned Clients = 2           $ 2,084,813.81
 Total 8 (a) owned business Clients = 2       $ 959,282.37
 Total HUB zone Clients = 1              $ 240,360.12



APEX Accelerator

Counseling Report
JOBS CREATED AND OR RETAINED

Jobs Created and/or Retained

According to officials at the Defense Logistics Agency (DLA) the customary practice in 
government contracting is to value one job from $50K - $200K. In addition, according to the US 
Bureau of Labor and Statistics, the 2023 median value of a US job was $61,412. And according 
to the Bureau of Labor Statistics (BLS), the median wage for workers in the United States in the 
third quarter of 2023 was $1,181 per week or $61,412 per year for a 40-hour workweek.

Therefore, according to page 1 where Monterey County APEX procured $20,790,382.93 in 
contract awards from July 1, 2023 to September 30, 2023; 338 jobs were either created and/or 
retained in the 1st Quarter.

In addition, APEX clients in all 14 counties* were awarded $76,181,054.80 in government 
contracts from July 1, 2023, to September 30, 2023 resulting in 1240 jobs being either created 
and/or retained out of an average employed population of 2,151,940 persons. 



APEX Accelerator

Counseling Report
Updates

Procurement Technical Assistance Center (PTAC) Rebranding

The PTAC program has been moved from Defense Logistics Agency (DLA) to the 
Department of Defense Office of Small Business Programs. The transition to APEX 
Accelerators will provide more visibility to members of Congress.   

Innovation Programs

With the transition will be the testing of new performance metrics to increase  
awareness and participation in many of the federal government’s innovation 
programs.

Cybersecurity

A stronger emphasis of cybersecurity measures will be implemented  through 
education and training



Other MCBC Business Programming

 Monterey County Business Alliance 

with countywide business 

organizations

 Monterey Bay Defense Alliance

 Monterey County Economic 

Opportunity Committee

Supervisor Speaker Series / 
Monthly Member 

Luncheons

• July 28th – County CAO Sonia De La Rosa

• August 18th - Supervisor Glenn Church –
District 2

• September 15th – Supervisor Luis Alejo –
District 1



Monterey County 

Business Council
DSA Report

Q2 REPORT: OCTOBER 1- DECEMBER 31, 2023

2023-2024 FISCAL YEAR



Overview
Monterey County Business Council (MCBC) has continued their business programming and continues to grow 
and thrive in the upcoming year. MCBC has maintained their connections in small business advocacy, outreach 
in multiple cities within the county, and achieved their overall goals with their APEX Accelerator program. 

The following programs were implemented during Q2 2023/2024:

▪ APEX Accelerator (formerly PTAC) counseling for businesses

▪ APEX (formerly PTAC) webinars for business owners

▪ Leadership Monterey County

▪ Member Monthly Luncheons 

▪ Monterey County Business Alliance

▪ Supervisor Speaker Series

▪ Monterey Bay Defense Alliance

MCBC Executive Board:  

Past Chairman: Luis Alvarez, Alvarez Technology Group (Salinas)

Chairman: Chris Steinbruner, Steinbruner Hill CPAs (Carmel)

Vice Chair: , Joe Foster, Kaiser Permanente (Monterey County)

Secretary: Megan Hunter, City of Soledad (Soledad)

Treasurer: Amy Ivey, Bay Federal Credit Union (Salinas)

Member at Large: Pete Scudder, Scudder Roofing (North County)



Leadership Monterey County
Art/Culture/History Day
(October 27, 2023)

The County of Monterey is home to a broad range of museums, 
galleries, and performing arts venues. In previous sessions in 2023, 
Leadership Monterey County (LMC) visited some of them. On October 
27, 2023, participants explored more fully the intersecting worlds of arts 
and culture. The day began with a behind the scenes tour of the Sunset 
Center. It’s a performing arts center in Carmel-by-the-Sea which 
features concerts, comedy, theatre, and dance. Participants next 
visited the Carmel Art Association Gallery, where they were able to view 
paintings and other expressions of art created by local residents. 

Perhaps more importantly, the County of Monterey has a rich, vibrant 
history which continues to inform current day developments. To gain 
deeper insight into that history, the LMC cohort visited the National 
Steinbeck Center in Salinas. There they learned how John Steinbeck’s 
gift in crafting a picture of life in the Salinas Valley in the 1930s and 1940s 
earned him a Nobel Prize in literature and has made him the subject of 
ongoing interest. The day concluded with a visit to the Monterey 
County Historical Society. LMC participants viewed there a range of 
artifacts from throughout the area’s recent history; heard from subject 
matter experts; and learned about the organization’s ongoing efforts to 
catalog and communicate the expanse of its holdings to residents 
throughout Monterey County. 



Leadership Monterey County
Healthcare Day
(November 17, 2023)

Meeting the people and learning more about the key 
organizations involved in the local healthcare industry was the 
focus of Leadership Monterey County (LMC) 2023’s final session on 
Friday, November 17, 2023. Participants visited Salinas Valley 
Health and Community Hospital of the Monterey Peninsula 
(CHOMP) (see attached photo, top). Meetings with both medical 
staff and administrators illuminated the complex web of issues 
these organizations must tackle as they not only manage current 
medical, financial, and related challenges, but also plan for future 
ones in an increasingly complex and uncertain environment. The 
day culminated with a presentation by Dr. Steven Packer, 
President and CEO of CHOMP, during which he shed light on the 
myths and realities of healthcare in the County of Monterey (see 
attached photo, lower right). After the conclusion of the day’s 
presentations, LMC participants participated in a graduation 
ceremony held at Tonkin House at CHOMP, which was attended 
by friends, family, LMC board members, and LMC program 
sponsors. Jackie Cruz, Vice President, Office of Institutional 
Advancement, Hartnell College and Executive Director, The 
Hartnell College Foundation, was the guest speaker (see attached 
photo, lower left). 

 The LMC program is grateful to Salinas Valley Health for 
sponsoring the lunch at its November 17, 2023 program, and to 
CHOMP for sponsoring the reception held in conjunction with the 
graduation ceremony. 



APEX ACCELERATOR
COUNSELING REPORT

CONTRACT AWARDS for Q2 - 10/1/2023 to 12/31/2023

1. Awards – Monterey County 
Reporting Date: 10/1/2023-12/31/2023

There were a total of nine (9) Monterey County businesses who received five (5) 

government contract awards in 2nd Quarter for an amount of  $741,745.65.

UPDATE: Previous Reporting Date: 7/1/2023-9/30/2023

Additional five (5) Monterey County businesses received nine (9) late first 

quarter awards:  $11,943,273

New first quarter totals: 14 clients receiving $32,733,655.95 in contract awards  



APEX ACCELERATOR
COUNSELING REPORT

CONTRACT AWARDS for Q2 - 10/1/2023 to 12/31/2023

2. TOTAL Awards – – all 14 PTAC counties Monterey Bay APEX covers 

Reporting Date: 10/1/2023-12/31/2023

There were a total of thirty-one (31) clients who received 132 awards in 2nd Quarter for 

an amount of $32,148,268.03

UPDATE: Previous Reporting Date: 7/1/2023-9/30/2023

Additional thirty-one (31) APEX client businesses received 296 late first quarter 

awards:  $192,865,314.07

New first  quarter totals: 103 clients receiving $269,046,368.87 in contract awards  



APEX ACCELERATOR
COUNSELING REPORT

Monterey County Business APEX Client Demographics

▪There are a total of 187 PTAC clients in Monterey County.

▪There are a total of 41 Women-Owned Businesses in Monterey County.

▪There are a total of 35 Hispanic-owned Businesses in Monterey County.

▪There are a total of 43 Veteran Owned Businesses in Monterey County. 

▪There are a total of 25 Service-Disabled Veteran Owned Businesses in Monterey 

County. 

▪There are a total of 10 businesses that are 8 (a) or DBE in Monterey County.

▪There are a total of 22 businesses that are in a HUB zone in Monterey County.



APEX ACCELERATOR
COUNSELING REPORT

JOBS CREATED AND OR RETAINED

Jobs Created and/or Retained

According to officials at the Defense Logistics Agency (DLA) the customary practice in 
government contracting is to value one job from $50K - $200K. In addition, according to 
the US Bureau of Labor and Statistics, the 2023 median value of a US job was $61,412. 
And according to the Bureau of Labor Statistics (BLS), the median wage for workers in the 
United States in the third quarter of 2023 was $1,181 per week or $61,412 per year for a 
40-hour workweek.

Therefore, according to page 1 where Monterey County APEX Accelerator procured 
$741,745.65 in contract awards from October 1, 2023 to December 31, 2023; 12 jobs were 
either created and/or retained in the 2nd Quarter.

In addition, APEX Accelerator clients in all 14 counties* were awarded $32,148,268.03 in 
government contracts from October 1, 2023, to December 31, 2023 resulting in 523 jobs 
being either created and/or retained out of an average employed population of 
2,151,940 persons. 



APEX ACCELERATOR
COUNSELING REPORT

JOBS CREATED AND OR RETAINED

Update: PREVIOUS Q1 (July 1- September 30, 2023) Job Creation

Monterey County APEX Accelerator procured $32,733,655.95 in contract 

awards from July 1, 2023 to September 30, 2023; an ADDITIONAL 533 jobs were 

either created and/or retained in Monterey County in the 1st Quarter (recorded

after the Q1 report deadline.)

In addition, APEX Accelerator clients in all 14 counties* were awarded 

$269,046,368.87 in government contracts from July 1, 2023, to September 31, 

2023 resulting in 4381 jobs being either created and/or retained out of an 

average employed population of 2,151,940 persons. 



APEX ACCELERATOR
COUNSELING REPORT

Updates

Rebranding

The rebranding of the PTAC program is complete and we our now officially known as the 
Monterey Bay APEX Accelerator, managed by the Department of Defense Office of Small 
Business Programs (OSBP). 

New Program Year

With the transition to the OSBP, the program year for the Monterey Bay APEX Accelerator will 
be from April 1 - March 31.  We are currently operating under a seven-month extension from 
September 1, 2023 – March 31, 2024.

Training

APEX staff continues to be trained in some of the new performance metrics e.g. 
cybersecurity, mentor protégé programs, innovation resources, DEI tracking 



Other MCBC Business Programming

 MCBC HAS OFFICIALLY APPLIED! We 
submitted our application and local 
match in December in a
competitive bid process to be the 
new SBA-designated Small Business 
Development Center. We find out 
on February 1st if MCBC is the 
awardee.

 Monterey County Business Alliance 
with countywide business 
organizations

 Monterey Bay Defense Alliance

 Monterey County Economic 
Opportunity Committee

Supervisor Speaker Series / 
Monthly Member 

Luncheons

• October 28th – Supervisor Speaker Series with 
Chris Lopez at Wrath Winery in Soledad

• December 8th – The View from D.C. with MCBC –
A Conversation with Congressmembers Zoe 
Lofgren and Jimmy Panetta



Monterey County Business Council
DSA Report
Q3 REPORT: JANUARY 1- MARCH 31, 2024
2023-2024 FISCAL YEAR



Overview
Monterey County Business Council (MCBC) has continued their business programming and continues to grow 
and thrive throughout the year. MCBC has maintained their connections in small business advocacy, outreach 
in multiple cities within the county, and achieved their overall goals with their APEX Accelerator program. 

The following programs were implemented during Q3 2023/2024:

▪ APEX Accelerator counseling and webinars for businesses

▪ Small Business Development Center (SBDC) awarded to MCBC this quarter!

▪ Leadership Monterey County

▪ Member Monthly Luncheons 

▪ Monterey County Business Alliance

▪ Monterey Bay Defense Alliance

MCBC Executive Board:  

Past Chairman: Luis Alvarez, Alvarez Technology Group (Salinas)

Chairman: Chris Steinbruner, Steinbruner Hill CPAs (Carmel)

Vice Chair: , Joe Foster, Kaiser Permanente (Monterey County)

Secretary: Megan Hunter, City of Soledad (Soledad)

Treasurer: Amy Ivey, Bay Federal Credit Union (Salinas)

Member at Large: Pete Scudder, Scudder Roofing (North County)



Leadership Monterey 
County

Hospitality Day
February 23, 2024

The hospitality industry is a critical driver of the economy in 
Monterey County. Given its importance, the 2024 Leadership 
Monterey County (LMC) program kicked off with an exploration of 
the inner workings of this multifaceted industry. On Friday, February 
23, 2024, LMC participants heard from industry leaders who shared 
their experiences and insight into ongoing operational challenges 
as well as efforts to market the County of Monterey as a tourist 
destination. Speakers included leaders from Intercontinental the 
Clement Monterey Hotel; the Monterey County Hospitality 
Association; See Monterey; and the Monterey Conference Center, 
Lunch was served at the Paper Wing Theater, located on Cannery 
Row in Monterey, and featured presentations on jobs and careers 
in the hospitality industry. The day concluded with a briefing on the 
culture and operations of The Pebble Beach Company, followed 
by a walking tour. 



Leadership Monterey County

Education Day

The second session of the 2024 Leadership Monterey County (LMC) program, held on Friday, March 22, 2024, focused on 

education. The day’s events highlighted critical ties between this sector and the hospitality industry (the focus of LMC’s February 23, 

2024 session) and agriculture (the focus of LMC’s April 26, 2024 session). Moreover, longstanding structural changes affecting public and 

private institutions alike, not to mention the ongoing challenges posed by the pandemic and other challenges, loomed large 

throughout the day’s conversations. Speakers on March 22 included leaders from California State University Monterey Bay (CSUMB), 

Hartnell College, the County of Monterey Office of Education; and Monterey Peninsula College (MPC). Speakers representing the three 

postsecondary education institutions (CSUMB, Hartnell College, and MPC) in addition highlighted their ongoing efforts to prepare 

students for careers by partnering with local business and other community members—with the goal to provide opportunities for 

students to cultivate professional skills, whether through internships, experiential and service learning projects, and other arrangements. 



APEX ACCELERATOR

COUNSELING REPORT

CONTRACT AWARDS for Q3 - 1/1/2024 to 3/31/2024

Monterey County 

Reporting Date: 1/1/2024-3/31/2024

There were a total of three (3) Monterey County businesses who received three (3) 
government contract awards in 3rd Quarter for an amount of  $1,723,888.06.



APEX ACCELERATOR

COUNSELING REPORT

Monterey County Business APEX Accelerator Client Demographics

There are a total of 195 APEX Accelerator clients in Monterey County.

There are a total of 43 Women-Owned Businesses in Monterey County.

There are a total of 39 Hispanic-owned Businesses in Monterey County.

There are a total of 46 Veteran Owned Businesses in Monterey County. 

There are a total of 27 Service-Disabled Veteran Owned Businesses in 

Monterey County. 

There are a total of 10 businesses that are 8 (a) or DBE in Monterey 

County.

There are a total of 25 businesses that are in a HUB zone in Monterey 

County.



APEX ACCELERATOR

COUNSELING REPORT
Jobs Created and/or Retained

According to officials at the Defense Logistics Agency (DLA) the customary practice in 
government contracting is to value one job from $50K - $200K. In addition, according to the US 
Bureau of Labor and Statistics, the 2023 median value of a US job was $61,412. And according 
to the Bureau of Labor Statistics (BLS), the median wage for workers in the United States in the 
third quarter of 2023 was $1,181 per week or $61,412 per year for a 40-hour workweek.

Therefore, according to slide 5 where Monterey County APEX Accelerator procured 
$1,723,888.06 in contract awards from January 1, 2024 to March 31, 2024; 28 jobs were either 
created and/or retained in the 3rd Quarter.

In addition, APEX Accelerator clients in all 14 counties* were awarded $134,226,538.09 in 
government contracts from January 1, 2024, to March 31, 2024 resulting in 2186 jobs being 
either created and/or retained out of an average employed population of 2,151,940 persons. 



APEX ACCELERATOR
COUNSELING REPORT

UPDATE – 2nd Quarter (Oct-Dec 2023) Contracts 
(closed after reporting date)

UPDATE: Previous Reporting Date: 10/1/2023-12/31/2023

Monterey County businesses received an additional nine (9) late second quarter awards:  $2,484,145.61

New second quarter totals: 9 clients receiving $3,225,891.26 in contract awards  

Update: PREVIOUS Q2 (October 1- December 31, 2023) Job Creation

Monterey County APEX Accelerator procured $3,225,891.26 in contract awards from October 1, 2023 to December 31, 2023; an 
ADDITIONAL 40 jobs were either created and/or retained in Monterey County in the 2nd Quarter (recorded after the Q2 report deadline.)

In addition, APEX Accelerator clients in all 14 counties* were awarded $144,649,389.86 in government contracts from October 1, 2023 to 
December 31, 2023 resulting in 2355 jobs being either created and/or retained out of an average employed population of 2,151,940 
persons. 



MCBC AWARDED 

SMALL BUSINESS 
DEVELOPMENT 
CENTER (SBDC) 
BY SMALL 
BUSINESS 
ADMINISTRATION

After a competitive bid process, Monterey County Business Council was awarded the contract for the 
Small Business Development Center (SBDC) for Monterey and San Benito Counties.

A local match of $165,000 is required to run the SBDC, so MCBC has partnered with multiple 
jurisdictions and nonprofits to ensure its success. And in addition to the home office in Salinas, MCBC 
plans to have new, bilingual satellite offices in Soledad and Monterey as well.

Our funding partners include:

 County of Monterey - $64,000     City of Carmel - $5,000
 Community Foundation - $5,000     City of Pacific Grove - $5,000
 MBEP - $25,000        City of Del Rey Oaks - $5,000
 City of San Juan Bautista - $5,000    City of Sand City - $5,000
 City of Monterey - $10,000      City of Greenfield -$5,000
 City of Soledad - $10,000      City of King City - $5,000
 City of Marina - $5,000      City of Gonzales - $5,000
 City of Seaside - $5,000



MCBC 

Business 

Programming

Funded by 

County of 

Monterey

REQUESTING FOR 2024-2025

Inclusion in DSA Formula – 0.5% = $190,000

$100,000 – APEX Accelerator program

$65,000 – SBDC Local Match

$25,000 – Leadership Monterey County and Business 

programming



 

 

DSA PROJECT 
PERFORMANCE 

REPORT 
 

July 1, 2023  Sept. 30, 2023 
 

 

 



 

 

 

 

 

 

 

Our mission is to inspire and facilitate film 
and media production throughout Monterey County, 

creating positive economic impact. 



Actual
to date

Planned 114

Film Productions —35% of Goal

40 (35%)

Actual
to date

Planned 2.36 M

Expand Reach of Advertising & Promotions
   — 24% of Goal

572,483 (24%)

Actual
to date

Planned $3.81 M

Total Local Spend — 20% of Goal

$760K (20%)

Actual
to date

Planned 51

Collaborations & Partnerships — 24% of Goal

12 (24%)

Productions filmed in varied locations
throughout the county from Parkfield and 

Marina to Big Sur.

$133 million in direct spend since 1987, bringing 
an economic boost to the hospitality industry, 

crew, tax base, and small businesses.

Collaborations with local organizations raise MCFC’s 
profile, highlight filming’s value to residents, and 

further leverage business partnerships.

MCFC stayed top-of-mind via exposure on film 
industry websites, trade publications and 

guides, print ads, and earned media.

FY 2023-24 (1st Quarter)
Performance Goals Summary



County of Monterey 
Development Set-Aside Agency 

FY 2023-24 Project Performance Report 

Page 1 of 10 

DEVELOPMENT SET-ASIDE AGENCY INFORMATION 

 

DSA Agency Name: Monterey County Film Commission Project Description: Contractor to provide, develop and implement 

programs that promote Monterey County as a film destination and generate 
increased business, revenue, and jobs throughout Monterey County. 
 

 

Contract Amount: $268,842.00                                                  Fiscal Year: July 1, 2023 to June 30, 2024 

 

Project Contact 
Completing Form: 

Karen Seppa Nordstrand or 
Moira LaMountain 

Title: Monterey County Film Commissioner 
Office Administrator 

 

Primary Telephone: 831-646-0910 Email: Karen@FilmMonterey.org    or 
Moira@FilmMonterey.org 

    

Address: 801 Lighthouse Avenue, Suite 104, Monterey, CA 93940 / P.O. Box 111, Monterey, CA 93942-0111 

 
Progress Report Reporting Period: 
 

Ck current report period Reporting Period: 
 

 
 

1st Quarter Report 7/1-9/30/23 (Due: 10/29/23) 

 
 

 2nd Quarter Report 10/1-12/31/23 (Due 1/29/24) 

 
 

3rd Quarter Report 1/1-3/31/24 (Due 4/29/24) 

 
 

4th Quarter Report 4/1-6/30/24 (Due 07/29/24) 

 

 

Performance Report Submittal Date: 10/29/2023 
          

 

mailto:Karen@FilmMonterey.org
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GOAL 1 – Increase Film Industry Outreach and Local Facilitation Efforts 
Objective: Influence quantity of film inquiries and contacts through timely 24/7 ‘Best Practices’ responsiveness. Increase the number of film productions that select Monterey County as their location 

destination and expand the total spend. 

 
Proj 

 

 
Activities 

 
Performance Measure 

 
Expected Outcome 

 
Planned 

 
Quarterly 
Results 

 

 
% of Qtr. 

Completed 

 
Year To 

Date 

 
% of YTD 

Completed 

Task 
1a 

Attract and facilitate the number of 
inquiries that have positive results. 

Numerical increase in positive 
inquiries as summarized in the film 
commission records. 

Increase in positive inquiries as 
compared with the previous 
year by 5%. 

Increase from 307 to 
322 positive inquiries. 

 
55 

 
17% 

 
55 

 
17% 

1b Track the number of media 
productions occurring in Monterey 
County. 

Productions occurring in Monterey 
County as measured by film 
commission records and State 
issued permits. 

Increase in productions as 
compared with the previous 
year by 10%. 

Increase from 104 to 
114 media 
productions. 

 
40 

 
35% 

 
40 

 
35% 

1c Increase the total spend from film 
production. 

Numerical of total spent from film 
production as summarized in film 
commission records. 

Increase in total spend from film 
productions as compared with a 
3-year average and increase by 
5%. 

Increase from $3.64M 
to $3.81M total film 
production spending. 

 
$760K 

 
20% 

 
$760K 

 
20% 
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Provide a narrative of year-to-date accomplishments of Project Goal #1 

Increase Film Industry Outreach and Local Facilitation Efforts 

 
COMMENTS: 
a) Identify milestones and accomplishments, 
b) Address any material issues/challenges that could result in not achieving planned performance, 
c) Comment on any partnerships that have been established or cultivated. 
 
Are project goal(s) substantially on schedule and performance measures being achieved?   Yes   No  

 
NARRATIVE: 

 
July-September 2023 
In the first quarter of the fiscal year MCFC continued to handle film production inquiries promptly and professionally, tracking 40 film shoots on location and 
local spend of more than $760,000.  Included were commercials, still shoots, documentaries, TV videos, Concours car week coverage and car customer 
events and branding, plus TV sports filming at WeatherTech Raceway Laguna Seca.  A dozen smaller still shoots were for elopement/engagement 
sessions on state parks and beaches. 
 
The BBC shot a Natural History documentary, working with the Monterey Bay National Marine Sanctuary, for a new NBC Universal wildlife series focusing 
on exceptional animal behaviors across the Americas. 
 
The most notable production—and one that garnered a lot of local and regional attention—was a Korean TV reality show, “Unexpected Business,” which 
will put the spotlight on the City of Marina and iconic Monterey Peninsula landmarks in South Korea when the show airs.  The TV show is very popular in 
Korea and this episode is timed to the 70th anniversary of the alliance between Korea and the U.S. after the Korean War.  The eight-day shoot involved 
Korean actors Cha Tae Hyun and Jo In Sung taking over the Asian Market on Del Monte Boulevard in Marina, to allow the owners to take a vacation, with 
filming of locals shopping and dining while they were gone.  It’s the first time the show has filmed in the United States. 
 
There were challenges to filming interest in this quarter, as the WGA and SAG-AFTRA unions were on strike.  The WGA strike ended on Sept. 27.  
Summer features and TV film productions shut down with impacts felt in other types of productions as well, including commercial production.  This meant 
there were few sizeable projects and little need for location scouting in many regions outside the LA Zone.  Other local challenges to film activity were the 
annual county summer moratorium on filming Highway One with intermittent traffic control (which most car shoots require), and the highway’s closure to 
through traffic in southern Big Sur, due to the long-running work on repairs to Paul’s Slide. 
 
New potential film sites were photographed for MCFC’s location library including private homes, plus locations in Spreckels, Salinas Valley vineyards and a 
North County farm. 
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  GOAL 2 – Expand Industry Marketing and Promotion Opportunities 
Objective: Marketing and communication about Monterey County to film production industry. 

 
Proj 

 
Activities 

 
Performance Measure 

 
Expected Outcome 

 
Planned 

 
Quarterly 
Results 

 
% of Qtr. 

Completed 

 
Year to 

Date 

 
% of YTD 

Completed 

Task  
A 

Increase promotional 
placements in trade industry 
and other media. 

# of trade association, co-op, 
and guide listing promotional 
placements. 

Increase in promotional 
placements as compared with the 
previous year by 5%. 

Increase from 36 to 38 
trade association 
placements. 

 
12 

 
32% 

 
12 

 
32% 

B Expand reach from film trade 
advertising. 

Exposure (reach) of 
placements. 

Increase in reach as compared 
with the previous year and 
increase by 5%. 

Increase from 
2,245,988 to 
2,358,287. 

 
572,483 

 
24% 

 
572,483 

 
24% 

C Track website exposure for 
propelling marketing message. 

# of “Unique Visitors” count. Increase “Unique Visitors” count 
by 10%. 

Increase from 13,404 
to 14,500. 

 
3,866 

 
27% 

 
3,866 

 
27% 
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Provide a narrative of year-to-date accomplishments of Project Goal #2 

Expand Industry Marketing and Promotion Opportunities 

 
COMMENTS: 
a) Identify milestones and accomplishments, 
b) Address any material issues/challenges that could result in not achieving planned performance, 
c) Comment on any partnerships that have been established or cultivated. 
 
Are project goal(s) substantially on schedule and performance measures being achieved?   Yes   No  
 

 
NARRATIVE: 
 

July – September 2023 
In this quarter MCFC continued to develop and place advertising in the film industry publications and in online opportunities.  A half-page full-color ad with 
online page turners was in the Location Managers Guild International Awards magazine in August.  Placements were done in the Destination Film Guide 
and online exposure continues with the Reel Directory, Creative Handbook, KFTV, and Below the Line 411. 
 
Membership in Film USA provides monthly MCFC’s logo and website exposure in their industry eNewsletters.  MCFC’s collaborations with film industry 
organizations that promote film production statewide and nationally include Film Liaisons in California Statewide (FLICS) and the California Film 
Commission (CFC).  CFC is a part of the California Trade and Commerce Agency, with their parent agency being the Governor’s Office of Business and 
Economic Development (Go-Biz).  MCFC is spotlighted globally via the Association of Film Commissioners International (AFCI). Karen Nordstrand is the 
Monterey County Film Commissioner and is one of 30 internationally-certified by the AFCI. 
 

Local advertising helped reinforce MCFC’s importance to the economy and educated county residents to the film commission’s resources.  Ads were 

placed in the King City Rustler and Monterey Herald National Nonprofit Day editions. 

 

Also, there were FilmMonterey.org website updates and MCFC’s Facebook page postings and advertisements. 
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  GOAL 3 – Expand Countywide Collaboration 
Objective: Countywide branding of MCFC, leveraging County funds with DSA partners and economic pillars to enrich the County’s labor pool and film 

education. 

 
Proj 

 

 

 
Activities 

 
Performance Measure 

 
Expected Outcome 

 
Planned 

 
Quarterly 
Results 

 
% of Qtr. 

Completed 

 
YTD 

Results 

 
% of YTD 

Completed 

Task 
A 

Expand the number of collaborative 
community partnerships with local 
organizations. 

# of partnerships. 5% increase in partnerships as 
compared with previous year. 

Increase from 49 to 51.  
12 

 
24% 

 
12 

 
24% 

 



County of Monterey 
Development Set-Aside Agency 

FY 2023-24 Project Performance Report 

Page 7 of 10 

 

Provide a narrative of year-to-date accomplishments of Project Goal #3 

Expand Countywide Collaboration 
 

 
COMMENTS: 
a) Identify milestones and accomplishments, 
b) Address any material issues/challenges that could result in not achieving planned performance, 
c) Comment on any partnerships that have been established or cultivated. 
 
Are project goal(s) substantially on schedule and performance measures being achieved?   Yes   No  

 
 
NARRATIVE: 
 

July – September 2023 

MCFC continued to network with organizations throughout the county, to keep locals aware of the film commission’s value and resources, and to discover 

collaboration opportunities. 

 

Staff or board members participated in the Monterey County Business Council speaker series (luncheon meetings with Supr. Church and Supr. Alejo), the 
Economic Development Committee, and various Chambers of Commerce events and mixers.  MCFC participates in the Monterey Peninsula Chamber, 
Pacific Grove Chamber, Carmel Chamber, King City Chamber, Big Sur Chamber, the Monterey County Hospitality Association, the Monterey County 
Vintners & Growers Association, and the Monterey County Convention & Visitors Bureau meetings.  Staff attends the Big Sur Multi-Agency Advisory 
Council meetings in Big Sur. 
 
MCFC’s Board Chair Paula Jo McNab spoke to the King City Rotary about the film commission and how locals can benefit from on-location filming.  Board 
Member Tanya Olson spoke with college faculty and students at Hartnell College and CSUMB about the MCFC Film Student Scholarship Program, 
designed to inspire and assist future filmmakers in the county.  The scholarship program is funded by private donations and has an endowment with the 
Community Foundation for Monterey County. 
 
MCFC staffer Moira LaMountain serves on the Nonprofit Alliance of Monterey County’s (NAMC) membership committee to ensure the vibrancy of our 
countywide nonprofit organizations. 
 
A “Hollywood in Your Backyard” mixer at The Links Club in Carmel was held to help connect local filmmakers and businesses supporting film production 
here.  MCFC promotes the local film industry with its online Resource Guide at FilmMonterey.org. All countywide residents and businesses can receive a 
free listing under numerous crew and services categories in order to have the potential to be hired when film productions come on-location.  The event was 
publicized through online media and had strong attendance.  Sixteen new listings of crew and businesses were added on FilmMonterey.org in the following 
weeks. 
 

 



County of Monterey 
Development Set-Aside Agency 

FY 2023-24 Project Performance Report 

Page 8 of 10 

 

PROJECT SUMMARY INFORMATION 

 
Required Submittals:  
 Check or write N/A  

 Previously 
Provided 

Attached 

A) Audit & Budget: Copy of the most recent annual audit and organizational budget. (Ref: B7 PSA Exhibit 
1. Audit:  We provide a quarterly summary letter from our accounting firm, Hayashi & Wayland, which 
reviews all financial records quarterly. We do not conduct financial audits due to their prohibitive cost.  
2. Our 2023-24 budget was previously provided. 

  Provided  Attached 

B) Financial statements: Copy of the financial statements covering the period? If no, please explain: 
 

  

     1. June 30, 2023 
 

  Provided  Attached 

     2. September 30, 2023 
 

  Provided  Attached 

     3. December 31, 2023 
 

  Provided  Attached 

     4. March 31, 2024 
 

  Provided  Attached 

     5. June 30, 2024 
 

  Provided  Attached 

C) Funding Acknowledgement: List and provide a copy of recent materials showing funding support from the 
Monterey County Board of Supervisors. (Exhibit A, Section B8) 
 

  Provided  Attached 

D) Written Publications: Provide a copy of all work products, funded in whole or in part. 
(Exhibit A, Section B9)  
 

  Provided  Attached 

E) Website Certification: The website displays Monterey County Board of Supervisors as a major funding 
contributor. (Exhibit A, Section B9) 
 

  Provided  Attached 

F) Board List: Provide a current listing of Board members (see attached roster of board member form).  
(Exhibit A, Section B10) 

  Provided  Attached 

G) Current Articles of Incorporation 
 

  Provided  Attached 

H) Other:  H1. MCFC 1st Quarter 2023-24 Cover, H2. MCFC Logo and Mission Statement, and H3. FY2023-24 
Performance Goals Summary. 

  Provided  Attached 
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ROSTER OF BOARD MEMBERS 

 

Discuss efforts made to serve the needs of the unincorporated portions of the County of Monterey. 

Memberships and participation in chambers of commerce including King City, Big Sur, as well as Monterey Peninsula-based associations help keep the 
message of filmmaking and MCFC’s economic impact out in front of businesses and people living in the unincorporated areas.  Film productions use 
locations throughout the ounty.  Board members also assist in identifying new locations and businesses throughout the county that have the potential to 
be used in film productions.  All Monterey County residents are encouraged to have a free listing on the MCFC's online production resource guide for 
work opportunities with on-location film productions. 

 

List of Board Members: 
Name 

 
Business Location 

(City or County Area) 
Home Location 

(City or County Area) 

1. Julia Avery-Rudey 
2. Pete Bassett 
3. Ron Brown 
4. Jeff Clark 
5. Chris Carpenter 
6. Dorothy (Dot) Findlater 
7. Paula Joy MacNab 
8. Annee Martin 
9. Tanya Olson 
10. Camille Stanfield Polson 
11. Garland Thompson, Jr. 
12. Paul Ventura 

Mountain View 
Carmel and all County regions 
Carmel and all County regions 
Salinas and all County regions 
Seaside and all County regions 
Monterey and all County regions 
Carmel and all County regions 
Carmel and all County regions 
East Garrison and all County regions 
Salinas and all County regions 
Monterey and all County regions 
Pebble Beach and all County regions 

Marina 
Seaside 
Carmel-by-the-Sea 
Salinas 
Salinas 
Monterey 
Monterey 
Marina 
East Garrison 
Salinas 
Monterey 
Monterey-Peninsula/Big Sur (Pebble Beach) 
 

 

1Unincorporated areas include: North County (Pajaro, Las Lomas, Aromas, Elkhorn, Moss Landing, Castroville, Prunedale, and Boronda); South County (Chualar, San Lucas, Pine Canyon, 
Jolon, San Ardo, Lockwood, Bradley, and Parkfield) Monterey Peninsula/Big Sur (Carmel Valley, Pebble Beach, Carmel Highlands, Carmel Valley Village, and Del Monte Forest) 

 

What efforts are being made to ensure board representation from the unincorporated areas? 

The MCFC’s Board of Directors nominating committee encourages applications from all parts of Monterey County for board positions via MCFC’s website, 
eNewsletters, presentations, and paid ads.  Emphasis is placed on Salinas Valley and South County areas, especially encouraging individuals to apply who 
have ties to Monterey County economic pillars and the agricultural industry, and those that have nonprofit experience. 

 





 
 

Monterey County Film Commission 
 

 
Required Submittals: 

 

A) Audit and Budget:  Provided with 2023-24 Work Plan and Budget – revised 6.30.23. 

 
B) Financial Statements for period (7/1/23 to 9/30/23) include: 

 1. Profit and Loss (2 pages). 

 2. Balance Sheet (1 page). 
 3.  Letter from CliftonLarsonAllen LLP detailing their review of MCFC’s financial accounts for the 

period July 1 – Sept. 30, 2023 (2 pages). 

 
C) Funding Acknowledgement: 

 1. Sample press release – August 17, 2023 (1 page). 

 

D) Written Publications: 
 Goal 1:  Increase Film Industry Outreach and Local Facilitation Efforts 

1. Film Productions in Monterey County (1 page). 

2. Updated Location Options for Productions (1 page). 
 

 Goal 2:  Expand Film Industry Marketing and Promotion Opportunities 

1. MCFC Film Industry Promotion (2 pages). 

 

 Goal 3:  Expand Countywide Collaborations 

1. MCFC “Hollywood in Your Backyard” Mixer and Collaborations (1 page). 

 
E) Website Certification:  attached. 

 

F) Board List – is embedded in the actual Performance Report. 
 

G) Articles of Incorporation:  Previously provided on 11/30/12. 

 
H) Other:   1. MCFC 1st Quarter 2023-24 Report Cover (1 page). 

    2.  MCFC Mission page (1 page). 

    3.  MCFC DSA Summary (1 page). 

 



Jul - Sep 23

Ordinary Income/Expense
Income

404 · Monterey County 67,210.50
406 · Income - City Donations 3,000.00
407 · Membership Reel Friends 150.00
419 · Ticket Sales 855.00
422 · Donations

42210 · MCFC T-shirts 9.64
42250 · Donations thru the Website 25.00
42280 · Donations - Misc. 320.00

Total 422 · Donations 354.64

430 · Website Advertising 905.00
440 · Raffle/ Drawings 115.00
460 · Scholarship 10.00
700 · Interest Income - Checking 15.24

Total Income 72,615.38

Gross Profit 72,615.38

Expense
510 · Accounting 0.00
515 · Advertising 3,540.00
520 · Bank Charges 123.00

525 · Copies and Printing 43.22
526 · Computer Subscriptions 758.28
540 · Dues and Subscriptions 914.65
545 · Education 49.00
560 · Scholarships

56010 · Office Expenses - CFMCO Schlshp 75.00
560 · Scholarships - Other 68.96

Total 560 · Scholarships 143.96

565 · Insurance 1,155.10
575 · Meetings 29.48
585 · Office Supplies 701.69

Monterey County Film Commission
10/26/23 Profit & Loss
Cash Basis July through September 2023

Page 1



Jul - Sep 23

587 · Outside Services
58710 · Website Updates 735.00
58720 · Graphic Design 125.00
58740 · Misc. Outside Services 90.00
58750 · Computer Equipment 690.00

Total 587 · Outside Services 1,640.00

595 · Postage 24.25

600 · Promotion/PR 481.41

610 · Rent
61010 · Office Rent 3,339.00
61020 · CDC Storage/Rent 24.00

Total 610 · Rent 3,363.00

612 · Retirement Plan 1,119.39

620 · Salaries 37,312.46
625 · Taxes-Payroll 2,854.41
626 · Taxes and Licenses 58.07
628 · Telephone/Internet 627.82
630 · Film Industry Events/Shows 678.35
635 · Travel 198.07
640 · Venue 40.00
650 · Workers Compensation Premium 253.74
66000 · Payroll Services Expense 201.00

Total Expense 56,310.35

Net Ordinary Income 16,305.03

Other Income/Expense
Other Income

710 · Other Income
701 · Gain/Loss on CFMCO Sch Endowmt -909.16
704 · Scholarship-UB Savings Account 1.10
705 · Interest - CFMCO Schlshp Endwmt 123.87
706 · Interest-- MC Bank Savings 40.63
707 · Donation to/from CFMCO Sch Endw 0.00

Total 710 · Other Income -743.56

Total Other Income -743.56

Net Other Income -743.56

Net Income 15,561.47

Monterey County Film Commission
10/26/23 Profit & Loss
Cash Basis July through September 2023

Page 2



Sep 30, 23

ASSETS
Current Assets

Checking/Savings
103 · Monterey County Bank - Savings 162,944.54
105 · Monterey County Bank - Checking 150,967.56
110 · Scholarship Savings - US Bank 8,828.54
111 · CFMCO -Scholarship Fund 23,601.07

Total Checking/Savings 346,341.71

Total Current Assets 346,341.71

Fixed Assets
161 · Furniture and Fixtures 2,379.80
162 · Computer Equipment 7,382.52
163 · Computer Software 445.00

Total Fixed Assets 10,207.32

Other Assets
171 · Accumulated Depreciation -8,256.00

Total Other Assets -8,256.00

TOTAL ASSETS 348,293.03

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

204 · Payroll taxes -2,332.16
208 · IRA Contribution 7.67

Total Other Current Liabilities -2,324.49

Total Current Liabilities -2,324.49

Total Liabilities -2,324.49

Equity
32000 · Retained Earnings 335,056.05
Net Income 15,561.47

Total Equity 350,617.52

TOTAL LIABILITIES & EQUITY 348,293.03

5:59 PM Monterey County Film Commission
10/26/23 Balance Sheet
Cash Basis As of September 30, 2023

Page 1







 
C) Funding Acknowledgement 
 

 
 
Contact:  831-646-0910  

info@FilmMonterey.org 
FilmMonterey.org 
 

Monterey County Film Commission’s “Hollywood in Your Backyard” event 
August 24 brings together film industry locals 

 
(Monterey, Calif. – Aug. 17, 2023) --The Monterey County Film Commission is bringing back its 
popular “Hollywood in Your Backyard” film industry networking mixer on Thursday, Aug. 24 
from 5: 30 to 7 p.m. at the Links Club in Carmel Plaza.  (Ocean Ave. and Mission St., Suite 101, 
Carmel-by-the-Sea). 
 
The event gathers together the crew and businesses that can benefit from film production in 
the area, and offers a chance to meet film industry professionals plus learn more about 
Monterey County Film Commission’s role in bringing economic impact throughout Monterey 
County and the ways the film commission helps market local resources to film productions 
coming on-location. 
 
Tickets are $10 and can be ordered at Eventbrite: https://mbwlink.me/UNhB6g 

Light bites and a glass of wine are included.  Event sponsors include the Links Club, Eden Rift 
Vineyards, and Exclusive Home Management. 
 
“It will be a fun opportunity to discover who’s who in the local film scene, and let filmmakers 
and crew get to know each other,” said Paula Joy MacNab, president of the Monterey County 
Film Commission’s Board of Directors. “We plan to help better connect people and grow the list 
of resources available for production companies coming here.” 
 
Established by the Monterey County Board of Supervisors in 1987, the film commission attracts 
and facilitates film productions for economic development.  More than $132 million in 
economic impact has come into Monterey County communities from on-location film 
productions since it began. 

# # # 
 

The Monterey County Film Commission is a nonprofit organization, created by and funded in part  
by the Monterey County Board of Supervisors. Its mission is to inspire and facilitate film and media production  

throughout Monterey County, creating positive economic impact. 

https://mbwlink.me/UNhB6g


D) Goal 1.1 – Film Production in Monterey County 

 

A popular Korean reality TV show called Unexpected Business came to film in the City of Marina in August, turning 

the local Asian Market into a set for more than a week, with Korean celebs running the business so the owners can 

have a vacation.  Positive economic impact was noted by Layne Long, city manager.  Marina and its Korean residents 

soon will be showcased internationally along with scenes of agricultural fields and in the City of Monterey. 

 



D) Goal 1.2 – Updated Location Options for Film Productions 

Promoting Monterey County to 
location scouts and managers 
involves picturing potential film 
sites.  In the location portfolio 
are South County wineries and 
farms, an unusual modern home 
near Carmel with a bird’s nest 
chimney sculpture, the popular 
Garrapata State Beach, 
WeatherTech Raceway Laguna 
Seca, and Monterey Zoo animals 
in the Salinas Valley. 

Photo credit:  T.M. Hill 
WeatherTech Raceway Laguna Seca 



D) Goal 2 – MCFC Film Industry Promotion 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



D) Goal 2 – MCFC Film Industry Promotion (continued) 

 

 

 



 

 

D) Goal 3 – Countywide Collaborations 
 

 
 
 
 

 

The MCFC’s gathering of Monterey County film professionals on August 24, 2023 in Carmel. 

MCFC’s collaborations included DSA partner 
MCCVB at its See Monterey rebranding. 



E)  MCFC’s Website Certification 

 

 

 



E)  MCFC’s Website Certification (continued) 

 

 

 



 

 

DSA PROJECT 
PERFORMANCE 

REPORT 
 

Oct. 1, 2023  Dec. 31, 2023 
 

 

 



 

 

 

 

 

 

 

Our mission is to inspire and facilitate film 
and media production throughout Monterey County, 

creating positive economic impact. 



Actual
to date

Planned 114

Film Productions —18% of Goal

20 (18%)

Actual
to date

Planned 2.36 M

Expand Reach of Advertising & Promotions
   — 22% of Goal

498,675 (22%)

Actual
to date

Planned $3.81 M

Total Local Spend — 21% of Goal

$815K (21%)

Actual
to date

Planned 51

Collaborations & Partnerships — 20% of Goal

10 (20%)

Productions filmed in varied locations
throughout the county including Monterey 

Peninsula, state parks, and Big Sur properties.

Nearly $134 million in direct spend since 1987, 
bringing an economic boost to the hospitality 
industry, crew, tax base, and small businesses.

Collaborations with local organizations raise MCFC’s 
profile, highlight filming’s value to residents, and 

further leverage business partnerships.

MCFC stayed top-of-mind via exposure on film 
industry websites, trade publications and 

guides, print ads, and earned media.

FY 2023-24 (2nd Quarter)
Performance Goals Summary
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DEVELOPMENT SET-ASIDE AGENCY INFORMATION 
 
DSA Agency Name: Monterey County Film Commission Project Description: Contractor to provide, develop and implement 

programs that promote Monterey County as a film destination and generate 
increased business, revenue, and jobs throughout Monterey County. 
 
 

Contract Amount: $268,842.00                                                  Fiscal Year: July 1, 2023 to June 30, 2024 
 

Project Contact 
Completing Form: 

Karen Seppa Nordstrand or 
Moira LaMountain 

Title: Monterey County Film Commissioner 
Office Administrator 

 
Primary Telephone: 831-646-0910 Email: Karen@FilmMonterey.org    or 

Moira@FilmMonterey.org 
    

Address: 801 Lighthouse Avenue, Suite 104, Monterey, CA 93940 / P.O. Box 111, Monterey, CA 93942-0111 
 
Progress Report Reporting Period: 
 

Ck current report period Reporting Period: 
 

 
 

1st Quarter Report 7/1-9/30/23 (Due: 10/29/23) 

 
 

 2nd Quarter Report 10/1-12/31/23 (Due 1/29/24) 

 
 

3rd Quarter Report 1/1-3/31/24 (Due 4/29/24) 

 
 

4th Quarter Report 4/1-6/30/24 (Due 07/29/24) 

 

 
Performance Report Submittal Date: 01/26/2024 
          

 
  

mailto:Karen@FilmMonterey.org
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GOAL 1 – Increase Film Industry Outreach and Local Facilitation Efforts 
Objective: Influence quantity of film inquiries and contacts through timely 24/7 ‘Best Practices’ responsiveness. Increase the number of film productions that select Monterey County as their location 
destination and expand the total spend. 

 
Proj 

 

 
Activities 

 
Performance Measure 

 
Expected Outcome 

 
Planned 

 
Quarterly 
Results 

 

 
% of Qtr. 

Completed 

 
Year To 

Date 

 
% of YTD 

Completed 

Task 
1a 

Attract and facilitate the number of 
inquiries that have positive results. 

Numerical increase in positive 
inquiries as summarized in the film 
commission records. 

Increase in positive inquiries as 
compared with the previous 
year by 5%. 

Increase from 307 to 
322 positive inquiries. 

 
101 

 
31% 

 
156 

 
48% 

1b Track the number of media 
productions occurring in Monterey 
County. 

Productions occurring in Monterey 
County as measured by film 
commission records and State 
issued permits. 

Increase in productions as 
compared with the previous 
year by 10%. 

Increase from 104 to 
114 media 
productions. 

 
20 

 
18% 

 
60 

 
53% 

1c Increase the total spend from film 
production. 

Numerical of total spent from film 
production as summarized in film 
commission records. 

Increase in total spend from film 
productions as compared with a 
3-year average and increase by 
5%. 

Increase from $3.64M 
to $3.81M total film 
production spending. 

 
$815K 

 
21% 

 
$1.57M 

 
41% 
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Provide a narrative of year-to-date accomplishments of Project Goal #1 

Increase Film Industry Outreach and Local Facilitation Efforts 
 
COMMENTS: 
a) Identify milestones and accomplishments, 
b) Address any material issues/challenges that could result in not achieving planned performance, 
c) Comment on any partnerships that have been established or cultivated. 
 
Are project goal(s) substantially on schedule and performance measures being achieved?   Yes   No  
 
NARRATIVE: 
 
October-December 2023 
The TV and film production activity in most of the state has been slow to recover from the unprecedented industry-wide strikes during the fall, with the WGA 
(Writers Guild of America) strike ending Sept. 27 after nearly five months, and the SAG-AFTRA (Screen Actor Guild-American Federation of Television and 
Radio Artists) strike concluding on Nov. 9.  However, MCFC continued to attract commercials and still photo shoots which were not directly impacted by the 
strikes.  More than 20 productions were accomplished in Monterey County this quarter, including online videos, still shoots at state parks and beaches, 
WeatherTech Raceway Laguna Seca sports photography and videos, and sizeable fashion shoots such as Banana Republic, Lands’ End, and Ariat 
Countryside Apparel for Europe. 
 
The majority of the shoots here were smaller productions, but still resulted in an economic impact of $815,000 this quarter (without multipliers), putting the 
YTD goal completed at 41 percent. MCFC’s local production spend YTD stands at $1.57 million, nine percent below our mid-year goal.  But even in 
Los Angeles—the production center of California--location filming was down 32.4 percent in 2023 compared to the previous year, with Paul Audley, 
FilmLA’s president, telling Variety: “2023 was a really, really difficult year.”  Early estimates are that the combined strikes cost the California economy some 
$6 billion. 
 
In Monterey County, the film commission has handled inquiries and assisted location scouts looking to bring productions here later in the spring, when the 
weather is better and the demand for content will likely increase. 
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  GOAL 2 – Expand Industry Marketing and Promotion Opportunities 
Objective: Marketing and communication about Monterey County to film production industry. 

 
Proj 

 
Activities 

 
Performance Measure 

 
Expected Outcome 

 
Planned 

 
Quarterly 
Results 

 
% of Qtr. 

Completed 

 
Year to 

Date 

 
% of YTD 

Completed 
Task  

A 
Increase promotional 
placements in trade industry 
and other media. 

# of trade association, co-op, 
and guide listing promotional 
placements. 

Increase in promotional 
placements as compared with the 
previous year by 5%. 

Increase from 36 to 38 
trade association 
placements. 

 
11 

 
29% 

 
23 

 
61% 

B Expand reach from film trade 
advertising. 

Exposure (reach) of 
placements. 

Increase in reach as compared 
with the previous year and 
increase by 5%. 

Increase from 
2,245,988 to 
2,358,287. 

 
498,675 

 
21% 

 
1.071M 

 
45% 

C Track website exposure for 
propelling marketing message. 

# of “Unique Visitors” count. Increase “Unique Visitors” count 
by 10%. 

Increase from 13,404 
to 14,500. 

 
3,769 

 
26% 

 
7,635 

 
53% 
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Provide a narrative of year-to-date accomplishments of Project Goal #2 
Expand Industry Marketing and Promotion Opportunities 

 
COMMENTS: 
a) Identify milestones and accomplishments, 
b) Address any material issues/challenges that could result in not achieving planned performance, 
c) Comment on any partnerships that have been established or cultivated. 
 
Are project goal(s) substantially on schedule and performance measures being achieved?   Yes   No  
 
 
NARRATIVE: 
 

October – December 2023 
This quarter, MCFC was one of the advertising sponsors of the California On Locations Awards (COLA) event near Universal Studios where about 600 film 
industry professionals including top location managers gathered to honor exemplary work at film locations throughout the state.  MCFC placed a 
congratulatory ad “You Otter Be Proud” (with a photo of a Monterey Bay otter), and had logo signage recognition at the event and in its magazine which is 
also posted on the COLA and Film in California websites with page turners.  Exposure for Film Liaisons in California Statewide (FLICS), of which MCFC is 
a member, was extensive as this event was produced by FLICS. 
 
Targeted ads featuring Monterey County locations were published and posted online for the Location Managers Guild International’s Compass magazine, 
the Makers magazine at the UK Focus world-wide film industry tradeshow, on-going banner exposure in the SF Bay Area Reel Directory, KFTV eNews, and 
logo links to MCFC website on nationwide Film USA eNews blasts. 
 
The film commission produced a Filming Matters eNewsletter that was sent to film industry professionals and location scouts and managers, featuring 
COLA awards, a unique Carmel area home film location, production updates regarding repair work on Highway 1 Big Sur, and thank you credits to the 
County of Monterey for its ongoing support of economic development through on-location film production.  The open rate was more than 60%, which is a 
strong reach to our target market. 
 
MCFC’s collaborations with film industry organizations that promote film production statewide and nationally include Film Liaisons in California Statewide 
(FLICS), the California Film Commission (CFC), and AICP (Association of Independent Commercial Producers).  MCFC is spotlighted globally via the 
Association of Film Commissioners International (AFCI).  Monterey County Film Commissioner Karen Nordstrand is one of 35 AFCI Certified Film 
Commissioners worldwide. 
 
Local advertising helped reinforce MCFC’s importance to the economy plus ads were placed in the King City Rustler seeking South County applicants for 
board director positions.  Also, there were FilmMonterey.org website updates and Facebook postings and advertisements. 
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  GOAL 3 – Expand Countywide Collaboration 
Objective: Countywide branding of MCFC, leveraging County funds with DSA partners and economic pillars to enrich the County’s labor pool and film 
education. 

 
Proj 

 

 

 
Activities 

 
Performance Measure 

 
Expected Outcome 

 
Planned 

 
Quarterly 
Results 

 
% of Qtr. 

Completed 

 
YTD 

Results 

 
% of YTD 

Completed 

Task 
A 

Expand the number of collaborative 
community partnerships with local 
organizations. 

# of partnerships. 5% increase in partnerships as 
compared with previous year. 

Increase from 49 to 51.  
10 

 
20% 

 
22 

 
43% 
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Provide a narrative of year-to-date accomplishments of Project Goal #3 

Expand Countywide Collaboration 
 

 
COMMENTS: 
a) Identify milestones and accomplishments, 
b) Address any material issues/challenges that could result in not achieving planned performance, 
c) Comment on any partnerships that have been established or cultivated. 
 
Are project goal(s) substantially on schedule and performance measures being achieved?   Yes   No  
 
 
NARRATIVE: 
 
October – December 2023 
To expand local understanding about the film commission’s economic impact throughout the County, MCFC networks with various organizations such as  
the Big Sur Multi-Agency Advisory Council, the County’s Economic Development Committee, the Monterey County Business Council (Speaker Series Dist. 
3 Supr. Lopez at Wrath Winery in Soledad, and the “View from D.C.” with Jimmy Panetta and Zoe Lofgren), Monterey County Vintners & Growers 
Association, Monterey County Hospitality Association, SeeMonterey, Chambers of  Commerce for Carmel, King City, Pacific Grove, Monterey Peninsula 
and the Salinas Valley, plus I-Power luncheon, CSUMB Capstone film festival, and participation in the Seaside High School career day. 
 
Winners of MCFC’s annual Director Emeritus Richard Tyler Film Student Scholarship Award Program were announced by Tanya Olson, an MCFC Board 
Director and Scholarship Committee Chair.  They were Cal State University Monterey Bay Cinematic Arts & Technology department students Jasmyn 
Ramirez ($2,000 award) and Spencer Garcia ($750 award).  The scholarship program is an endowment with the Community Foundation for Monterey 
County, and two scholarships were possible this year thanks to generous community member donations. 
 
MCFC Board member Chris Carpenter, who is a film lecturer and production specialist at CSUMB, was recognized in the Monterey County Herald as a 
recipient of the Alex Trebek Legacy Fellowship, which enabled him to attend the 2023 Television Academy Foundation Media Educators Conference and 
learn what the media industry is doing and where it’s headed. 
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PROJECT SUMMARY INFORMATION 
 

Required Submittals:  
 Check or write N/A  
 Previously 

Provided 
Attached 

A) Audit & Budget: Copy of the most recent annual audit and organizational budget. (Ref: B7 PSA Exhibit 
1. Audit:  We provide a quarterly summary letter from our accounting firm, CliftonLarsnAllen (fka 
Hayashi & Wayland), which reviews all financial records quarterly. We do not conduct financial audits 
due to their prohibitive cost.  2. Our 2023-24 budget was previously provided. 

  Provided  Attached 

B) Financial statements: Copy of the financial statements covering the period? If no, please explain: 
 

  

     1. June 30, 2023 
 

  Provided  Attached 

     2. September 30, 2023 
 

  Provided  Attached 

     3. December 31, 2023 
 

  Provided  Attached 

     4. March 31, 2024 
 

  Provided  Attached 

     5. June 30, 2024 
 

  Provided  Attached 

C) Funding Acknowledgement: List and provide a copy of recent materials showing funding support from the 
Monterey County Board of Supervisors. (Exhibit A, Section B8) 
 

  Provided  Attached 

D) Written Publications: Provide a copy of all work products, funded in whole or in part. 
(Exhibit A, Section B9)  
 

  Provided  Attached 

E) Website Certification: The website displays Monterey County Board of Supervisors as a major funding 
contributor. (Exhibit A, Section B9) 
 

  Provided  Attached 

F) Board List: Provide a current listing of Board members (see attached roster of board member form).  
(Exhibit A, Section B10) 

  Provided  Attached 

G) Current Articles of Incorporation 
 

  Provided  Attached 

H) Other:  H1. MCFC 2nd Quarter 2023-24 Cover, H2. MCFC Logo and Mission Statement, and H3. FY2023-24 
Performance Goals Summary. 

  Provided  Attached 
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ROSTER OF BOARD MEMBERS 
 

Discuss efforts made to serve the needs of the unincorporated portions of the County of Monterey. 

Memberships and participation in chambers of commerce including King City, Big Sur, as well as Monterey Peninsula-based associations help keep the 
message of filmmaking and MCFC’s economic impact out in front of businesses and people living in the unincorporated areas.  Film productions use 
locations throughout the County.  Board members also assist in identifying new locations and businesses throughout the County that have the potential to 
be used in film productions.  All Monterey County residents are encouraged to place a free listing on the MCFC's online production resource guide for 
work opportunities with on-location film productions. 

 
List of Board Members: 

Name 
 

Business Location 
(City or County Area) 

Home Location 
(City or County Area) 

1. Julia Avery-Rudey 
2. Pete Bassett 
3. Ron Brown 
4. Jeff Clark 
5. Chris Carpenter 
6. Dorothy (Dot) Findlater 
7. Paula Joy MacNab 
8. Annee Martin 
9. Tanya Olson 
10. Camille Stanfield Polson 
11. Garland Thompson, Jr. 
12. Paul Ventura 

Mountain View 
Carmel and all County regions 
Carmel and all County regions 
Salinas and all County regions 
Seaside and all County regions 
Monterey and all County regions 
Carmel and all County regions 
Carmel and all County regions 
East Garrison and all County regions 
Salinas and all County regions 
Monterey and all County regions 
Pebble Beach and all County regions 

Marina 
Seaside 
Carmel-by-the-Sea 
Salinas 
Salinas 
Monterey 
Monterey 
Marina 
East Garrison 
Salinas 
Monterey 
Monterey-Peninsula/Big Sur (Pebble Beach) 
 

 

1Unincorporated areas include: North County (Pajaro, Las Lomas, Aromas, Elkhorn, Moss Landing, Castroville, Prunedale, and Boronda); South County (Chualar, San Lucas, Pine Canyon, 
Jolon, San Ardo, Lockwood, Bradley, and Parkfield) Monterey Peninsula/Big Sur (Carmel Valley, Pebble Beach, Carmel Highlands, Carmel Valley Village, and Del Monte Forest) 

 
What efforts are being made to ensure board representation from the unincorporated areas? 

The MCFC’s Board of Directors encourages applications from all parts of Monterey County for board positions via MCFC’s website, eNewsletters, 
presentations, and paid ads.  Emphasis is placed on Salinas Valley and South County areas, especially encouraging individuals to apply who have ties to 
Monterey County economic pillars and the agricultural industry, and those who have nonprofit experience. 

 
  





Monterey County Film Commission 
 
Required Submittals: 
 
A) Audit and Budget:  Provided with 2023-24 Work Plan and Budget – 
revised 6.30.23. 
 
B) Financial Statements for period (10/1/23 to 12/31/23) include: 

 1. Profit and Loss (2 pages). 
 2. Balance Sheet (1 page). 
 3.  Letter from CliftonLarsonAllen LLP detailing their review of MCFC’s 

financial accounts for the period October 1 – December 30, 2023 (2 
pages). 

 
C) Funding Acknowledgement: 
 1. Sample press release – December 30, 2023 (1 page). 
 
D) Written Publications: 
 Goal 1:  Increase Film Industry Outreach and Local Facilitation 
Efforts 

1. Film Productions in Monterey County (1 page). 
 
 Goal 2:  Expand Film Industry Marketing and Promotion 
Opportunities 

1. MCFC Film Industry Promotion (2 pages). 
2. Filming Matters – December 2023 (3 pages). 

 
 Goal 3:  Expand Countywide Collaborations 

1. MCFC’s Countywide Collaborations (1 page). 
 
E) Website Certification:  Attached (2 pages). 
 
F) Board List – is embedded in the actual Performance Report. 
 
G) Articles of Incorporation:  Previously provided on 11/30/12. 
 
H) Other:   1. MCFC 2nd Quarter 2023-24 Report Cover (1 page). 
    2. MCFC Mission page (1 page). 
    3. MCFC DSA Summary (1 page). 



Oct - Dec 23

Ordinary Income/Expense
Income

404 · Monterey County 67,210.50
422 · Donations

42250 · Donations thru the Website 20.00
42280 · Donations - Misc. 120.00

Total 422 · Donations 140.00

430 · Website Advertising 20.00
700 · Interest Income - Checking 22.46

Total Income 67,392.96

Gross Profit 67,392.96

Expense
510 · Accounting 3,147.25
515 · Advertising 3,285.00
520 · Bank Charges 4.78

525 · Copies and Printing 72.37
540 · Dues and Subscriptions 2,865.44
560 · Scholarships

56010 · Office Expenses - CFMCO Schlshp 119.68
560 · Scholarships - Other 2,815.75

Total 560 · Scholarships 2,935.43

565 · Insurance 872.84
575 · Meetings 20.00
585 · Office Supplies

58510 · Black ink cartridges
58511 · Magenta ink cartridge 155.35

Total 58510 · Black ink cartridges 155.35

58540 · Office Supplies 122.28

Total 585 · Office Supplies 277.63

587 · Outside Services
58710 · Website Updates 735.00
58720 · Graphic Design 525.00

Total 587 · Outside Services 1,260.00

595 · Postage 382.82

600 · Promotion/PR 65.00

Monterey County Film Commission
01/26/24 Profit & Loss
Cash Basis October through December 2023

Page 1



Oct - Dec 23

610 · Rent
61010 · Office Rent 3,339.00

Total 610 · Rent 3,339.00

612 · Retirement Plan 727.76

620 · Salaries 37,859.64
625 · Taxes-Payroll 2,896.27
626 · Taxes and Licenses 124.09
628 · Telephone/Internet 630.35
630 · Film Industry Events/Shows 1,013.09
635 · Travel 235.31
650 · Workers Compensation Premium 257.46
66000 · Payroll Services Expense 195.00

Total Expense 62,466.53

Net Ordinary Income 4,926.43

Other Income/Expense
Other Income

710 · Other Income
701 · Gain/Loss on CFMCO Sch Endowmt 1,705.37
704 · Scholarship-USBank Savings Acct 1.04
705 · Interest - CFMCO Schlshp Endwmt 346.94
706 · Interest-- MC Bank Savings 40.63
707 · Donation to/from CFMCO Sch Endw 0.00

Total 710 · Other Income 2,093.98

Total Other Income 2,093.98

Net Other Income 2,093.98

Net Income 7,020.41

Monterey County Film Commission
01/26/24 Profit & Loss
Cash Basis October through December 2023

Page 2



Dec 31, 23

ASSETS
Current Assets

Checking/Savings
103 · Monterey County Bank - Savings 162,985.17
105 · Monterey County Bank - Checking 160,728.89
110 · Scholarship Savings - US Bank 6,079.21
111 · CFMCO -Scholarship Fund 25,587.63

Total Checking/Savings 355,380.90

Total Current Assets 355,380.90

Fixed Assets
161 · Furniture and Fixtures 2,379.80
162 · Computer Equipment 7,382.52
163 · Computer Software 445.00

Total Fixed Assets 10,207.32

Other Assets
171 · Accumulated Depreciation -8,256.00

Total Other Assets -8,256.00

TOTAL ASSETS 357,332.22

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

204 · Payroll taxes -608.01
208 · IRA Contribution 7.67

Total Other Current Liabilities -600.34

Total Current Liabilities -600.34

Total Liabilities -600.34

Equity
32000 · Retained Earnings 335,055.68
Net Income 22,876.88

Total Equity 357,932.56

TOTAL LIABILITIES & EQUITY 357,332.22

2:27 PM Monterey County Film Commission
01/26/24 Balance Sheet
Cash Basis As of December 31, 2023

Page 1



 
 

CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. See CLAglobal.com/disclaimer. 
Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor. 
 

CliftonLarsonAllen LLP 
1188 Padre Drive, Suite 101 
Salinas, CA 93901 
 
phone 831-759-6300  fax 831-759-6380 
claconnect.com 
 

January 24, 2024 

INDEPENDENT ACCOUNTANT'S REPORT 
 
 

To the Board of Directors 
Monterey County Film Commission 
P.O. Box 111  
Monterey, CA 93942 

 
We have performed the procedures enumerated below, which were agreed to by Monterey 
County Film Commission, solely to assist you in connection with a determination as to whether 
there were differences in the Company's recorded cash disbursements and/or recorded cash 
receipts for the period October 1, 2023 through December 31, 2023.  Monterey County Film 
Commission is responsible for its cash disbursements records and cash receipts records.  This 
agreed-upon procedures engagement was conducted in accordance with attestation standards 
established by the American Institute of Certified Public Accountants.  The sufficiency of these 
procedures is solely the responsibility of those parties specified in this report.  Consequently, 
we make no representation regarding the sufficiency of the procedures described below either 
for the purpose for which this report has been requested or for any other purpose. 

 
We have completed our review of your bank reconciliations for the Monterey County Bank 
checking and savings accounts and the U.S. Bank savings account. This service is limited in 
scope and is neither designed nor intended to deter or discover fraud, embezzlements, or 
any other irregularities.  
 
The procedures we performed and the associated findings, if any, are as follows: 
 
(1) We reviewed individual checks (or electronic images of individual checks or substitute 

checks.  This procedure did not reveal any differences. 
(2) We have examined the signatures on each check and compared them to a copy of the 

signature card on file with your bank. This procedure did not reveal any differences. 
(3) We examined the payee on the check and matched it to the payee name appearing in 

your cash disbursements journal. This procedure did not reveal any differences.  
(4) We matched interbank account transfers. This procedure did not reveal any 

differences. 
 
We were not engaged to and did not conduct an audit, the objective of which would be the 
expression of an opinion on the cash disbursements records or cash receipts records.   

http://www.claglobal.com/disclaimer
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Accordingly, we do not express such an opinion.  Had we performed additional procedures; 
other matters might have come to our attention that would have been reported to you. 
 
This report is intended solely for the information and use of the Board of Directors of 
Monterey County Film Commission and is not intended to be and should not be used by 
anyone other than these specified parties. 
 
Sincerely,  

 
 
 
      CliftonLarsonAllen LLP 

 

    Autumn Rossi, CPA 
    Principal 
    831-759-6326 
    autumn.rossi@claconnect.com 
 
 

 

 

 

 

 

 

 

 

 

  

 



C) Funding Acknowledgement 
 

 
 
N E W S / Monterey County Film Commission 
Contact:  Karen Nordstrand, 831-646-0910  
Karen@FilmMonterey.org    www.FilmMonterey.org 
 

Monterey County Film Commission Selects 
Jasmyn Ramirez as $2,000 Film Student  

Scholarship Winner 
 
(Monterey, Calif. –Dec. 30, 2023)   Jasmyn Ramirez, a Cinematic Arts and Technology major at 
California State University, Monterey Bay (CSUMB), was named the 2023 winner of the $2,000 
scholarship in the Monterey County Film Commission’s Director Emeritus Richard Tyler Film Student 
Scholarship Award Program.  
 
Spencer Garcia, another CSUMB student in the Cinematic Arts and Technology department, was awarded 
$750 as runner-up.  
 
The scholarships will be used to help fund the students’ future Capstone film productions, expected to be 
screened at CSUMB in 2024.  Ramirez’s project is “When You Hear Hoofbeats,”  helping to shine a 
spotlight on rare cancers to broaden awareness.  Garcia plans a surreal experimental film, 
“Decadentillusions.”   
 
This year’s student scholarship committee chairperson was Tanya Olson, a member of the Monterey 
County Film Commission’s board of directors.  “We are thrilled to offer this film scholarship to our next 
generation of filmmakers attending college in Monterey County,” Olson said. “Because of the 
community’s continued generosity, we are working towards offering more  scholarships in support of 
future filmmakers.” 
 
The Monterey County Film Commission’s scholarship program was created in 2008 to provide funding 
and incentive to students of film as well as beginning filmmakers enrolled in a college or university here.  
The fund was established as a permanent endowment with the Community Foundation for Monterey 
County.   
 
Contributions to the film commission’s Director Emeritus Richard Tyler Film Student Scholarship Award 
Program were made by the Craig and Paula Tigerman family, Dino Cocalis, Honest Engine Films, and 
numerous local businesses and individuals. Additional donations are welcomed. 
 
For more information, contact the Monterey County Film Commission at info@FilmMonterey.org or call 
831-646-0910. 

__________________________________________ 
 

The Monterey County Film Commission thanks the County of Monterey for its support of the film 
commission’s mission to inspire and facilitate film and media production throughout 

Monterey County, creating positive economic impact. 

mailto:Karen@FilmMonterey.org
http://www.filmmonterey.org/
mailto:info@FilmMonterey.org


D) Goal 1 – Film Production in Monterey County 

 

Monterey County was certainly in fashion this quarter, as several productions were not affected by the film industry 

strikes that occurred during the fall.  Our locations attracted a Banana Republic photo shoot at a dramatic private 

home in Big Sur; a Lands’ End fashion catalog production at a ranch near Rocky Point; and Arriat Countryside Apparel 

for Europe.  Monterey County’s State Parks and Beaches continued to provide dramatic backdrops. 



D) Goal 2.1 – MCFC Film Industry Promotion 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



D) Goal 2.1 – MCFC Film Industry Promotion (continued) 

 

 

 

 

 

 

 

 

  



D)  Goal 2.2:  Expand Industry Marketing and Promotion 

  

December 2023 ★ FilmMonterey.org 
 

Here’s wishing you all the best for a picture-perfect holiday season! 
 

Dear Film Industry Friends:  We’re hoping you are hopping on jobs, looking for locations, and that Monterey 
County is top of mind for your upcoming productions in the New Year, now that the strikes have ended.  
Please feel free to call me for any assistance or ideas for all sorts of productions that could come on-location 
here. 

Happy Holidays! 
 

Karen Nordstrand, Monterey County Film Commissioner 
831-594-9410 ★ 831-646-0910 ★ Karen@FilmMonterey.org 

 

 

 

 

Congratulations to the California On Location Awards nominees and winners! 
The Monterey County Film Commission was a Cobalt sponsor at this year’s California On Location 
Awards (COLA) event, held in Los Angeles Dec. 1.  It was great to see so many location scouts and 
managers, and to honor their achievements at locations throughout the state.  Monterey County Film 
Commission has been a supporter of these “unsung heroes” at the COLAs since our fellow Film 
Liaisons in California Statewide (FLICS) began them 28 years ago! More than 600 film professionals 
attended. 

  

 

 

 

 

Photos: (left): Film commissioner members of Film Liaisons in California Statewide (FLICS) at the COLA red carpet; (right) Manijeh Fata, 
San Francisco Film Commission executive director; Paul Audley, president FilmLA, with Karen Nordstand, MCFC. 

 

https://r20.rs6.net/tn.jsp?f=001nv-jBV1zGnASiW0NOehjCM1m7vmDVxo4pFU8DPHeY1CKXcJt1WbgpsGIQ4VB-qGfWIsFZynTrv0b4PXvvUeF83enXCQIBOARMgUemhF_sOrjpdchO2BN7YLk3Yj0IG9cUL-IzQjmY0TBUXXu_zmaxw==&c=2UZgbqn9pHLlqSzLYnLCSmAfuv08Z3MydVqiGUXgKqxMfy5jDpvUJw==&ch=s7i7vP4Hpm8qD996Y2ZLI727wtkDsqCEl2aZQdSEelMmixyypjI4xQ==
mailto:Karen@FilmMonterey.org
mailto:Karen@FilmMonterey.org
https://r20.rs6.net/tn.jsp?f=001nv-jBV1zGnASiW0NOehjCM1m7vmDVxo4pFU8DPHeY1CKXcJt1WbgpqoNrJWY7027oCxOfq3XQSM531JciZ1ZQ4WLRRhsw2VyiY5WuBtFXbGVZ1JCPc_nWAuqPHkr-GKXi4h4GjK7M46hlHcWHHt9Ni1ODSrkJQb3OZgxgcJDOyk=&c=2UZgbqn9pHLlqSzLYnLCSmAfuv08Z3MydVqiGUXgKqxMfy5jDpvUJw==&ch=s7i7vP4Hpm8qD996Y2ZLI727wtkDsqCEl2aZQdSEelMmixyypjI4xQ==
https://r20.rs6.net/tn.jsp?f=001nv-jBV1zGnASiW0NOehjCM1m7vmDVxo4pFU8DPHeY1CKXcJt1WbgpqoNrJWY7027oCxOfq3XQSM531JciZ1ZQ4WLRRhsw2VyiY5WuBtFXbGVZ1JCPc_nWAuqPHkr-GKXi4h4GjK7M46hlHcWHHt9Ni1ODSrkJQb3OZgxgcJDOyk=&c=2UZgbqn9pHLlqSzLYnLCSmAfuv08Z3MydVqiGUXgKqxMfy5jDpvUJw==&ch=s7i7vP4Hpm8qD996Y2ZLI727wtkDsqCEl2aZQdSEelMmixyypjI4xQ==
https://r20.rs6.net/tn.jsp?f=001nv-jBV1zGnASiW0NOehjCM1m7vmDVxo4pFU8DPHeY1CKXcJt1WbgpsGIQ4VB-qGfWIsFZynTrv0b4PXvvUeF83enXCQIBOARMgUemhF_sOrjpdchO2BN7YLk3Yj0IG9cUL-IzQjmY0TBUXXu_zmaxw==&c=2UZgbqn9pHLlqSzLYnLCSmAfuv08Z3MydVqiGUXgKqxMfy5jDpvUJw==&ch=s7i7vP4Hpm8qD996Y2ZLI727wtkDsqCEl2aZQdSEelMmixyypjI4xQ==


 
 
D)  Goal 2.2:  Expand Industry Marketing and Promotion (continued) 

 

 

 
 

 

 

 

Photos (left to right): MCFC’s Karen Nordstrand with “Barbie” location scouts and managers Leslie Thorson and Robin Citrin, 
finalists for 2023 COLAs; Dan Cooley, named winner of Location Manager of the Year and Location Team leader in Studio 
Feature category for "Beverly Hills Cop: Axel Foley"; and Karen Nordstrand congratulating Greg Alpert, who won a COLA in the 
Episodic TV One Hour category as Location Team leader for "Winning Time: The Rise of the Lakers Dynasty." (He was previously 
location manager in Monterey County during the filming of "Big Little Lies"). 

  

 

 

 

 

 

 

 

Location Spotlight: Out-of-this-World in the New Year idea… 
Want to film in an out-of-this-world private home?  This one is south of Carmel and camera-ready, with a 
view of the ocean from every room, a private deck, and easy access.  Artistic, futuristic touches abound.  
Contact Karen for more details. 
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D)  Goal 2.2:  Expand Industry Marketing and Promotion (continued) 

Production Updates: Highway 1 Big Sur.  Much progress has been made fixing up the majority of Hwy. 1 in 
Big Sur after the road slides from winter storms. Hwy. 1 has full access for more than 50 miles from Monterey 
heading south.  Farther south, crews are making progress at Paul’s Slide, which needs extensive rebuilding. It 
is estimated to open to through traffic in several months, with a Caltrans update expecting full re-opening in 
late Spring 2024. For up-to-date road information, please visit MCFC's Productions Alerts. 

 

 

 

 

FilmMonterey.org 

 

MCFC Locations Library 

 

MCFC Permits Page 

 

 

 

 

Special thanks to the County of Monterey for its ongoing support of the 
Monterey County Film Commission's countywide efforts 

of economic development through on-location film production. 
 

  

 

 

 

 

 

Proudly affiliated with 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

831-646-0910 ★ P.O. Box 111, Monterey, CA 93942-0111 
 

The mission of the Monterey County Film Commission is to inspire and facilitate film and media 
production throughout Monterey County, creating positive economic impact. 

For more information, visit our website at FilmMonterey.org. 
 

             
  
 

 

 

https://r20.rs6.net/tn.jsp?f=001nv-jBV1zGnASiW0NOehjCM1m7vmDVxo4pFU8DPHeY1CKXcJt1WbgpvNQtP66XFKhs0VBaomexWEuNBkhQadXPvezZWsiVG3fP6qmmKFb5Jxbd-h-Ki3QKIwkLLUtVOIP3IIL-Gzv83dRpQ2QQgZzIzDgmVIjnVQPBEAvs8uNG18=&c=2UZgbqn9pHLlqSzLYnLCSmAfuv08Z3MydVqiGUXgKqxMfy5jDpvUJw==&ch=s7i7vP4Hpm8qD996Y2ZLI727wtkDsqCEl2aZQdSEelMmixyypjI4xQ==
https://r20.rs6.net/tn.jsp?f=001nv-jBV1zGnASiW0NOehjCM1m7vmDVxo4pFU8DPHeY1CKXcJt1WbgpsGIQ4VB-qGfWIsFZynTrv0b4PXvvUeF83enXCQIBOARMgUemhF_sOrjpdchO2BN7YLk3Yj0IG9cUL-IzQjmY0TBUXXu_zmaxw==&c=2UZgbqn9pHLlqSzLYnLCSmAfuv08Z3MydVqiGUXgKqxMfy5jDpvUJw==&ch=s7i7vP4Hpm8qD996Y2ZLI727wtkDsqCEl2aZQdSEelMmixyypjI4xQ==
https://r20.rs6.net/tn.jsp?f=001nv-jBV1zGnASiW0NOehjCM1m7vmDVxo4pFU8DPHeY1CKXcJt1WbgppeneI3Goj7kj__tX1kxsNk8jCi2_OrTQUi-PZxxrvlul3-6hB6B8EnP7C3VahTnuyuqbPsez6jYeQROUxvTJANVBKchI39YzA3NRxrrNsvB&c=2UZgbqn9pHLlqSzLYnLCSmAfuv08Z3MydVqiGUXgKqxMfy5jDpvUJw==&ch=s7i7vP4Hpm8qD996Y2ZLI727wtkDsqCEl2aZQdSEelMmixyypjI4xQ==
https://r20.rs6.net/tn.jsp?f=001nv-jBV1zGnASiW0NOehjCM1m7vmDVxo4pFU8DPHeY1CKXcJt1WbgppeneI3Goj7kjt4SGpXs5C_bSGWQ9u3y_rqNE2y3bK5hYV2pB_R_2kORt0_EUcYKnE3bG7GKS9i1q0d08B2SSj4POt-ER-pWqo9iE6X4hnSm&c=2UZgbqn9pHLlqSzLYnLCSmAfuv08Z3MydVqiGUXgKqxMfy5jDpvUJw==&ch=s7i7vP4Hpm8qD996Y2ZLI727wtkDsqCEl2aZQdSEelMmixyypjI4xQ==
https://r20.rs6.net/tn.jsp?f=001nv-jBV1zGnASiW0NOehjCM1m7vmDVxo4pFU8DPHeY1CKXcJt1Wbgprl7F4HyxzYhcYOuF-JbqmFKjHI6clD9yK1IA0R4Ei_kM6i_pZEexDG69vPvPI_xtzryWMpUZXAgDrohDbgaudUIlA-DaYf1mVICKP6MDkifX2D-QnH_LTQ=&c=2UZgbqn9pHLlqSzLYnLCSmAfuv08Z3MydVqiGUXgKqxMfy5jDpvUJw==&ch=s7i7vP4Hpm8qD996Y2ZLI727wtkDsqCEl2aZQdSEelMmixyypjI4xQ==
https://r20.rs6.net/tn.jsp?t=fjrtu56ab.0.0.vq6asxbab.0&id=preview&r=3&p=http%3A%2F%2Fwww.FilmMonterey.org
https://r20.rs6.net/tn.jsp?f=001nv-jBV1zGnASiW0NOehjCM1m7vmDVxo4pFU8DPHeY1CKXcJt1Wbgprl7F4HyxzYhxWIVhQG72AmXsgk8yNSRcwnD7ishObUTp67kKiK4G7qSSwCzh8GoRCIUoDDWpglHNDkoS3bj5ua-t4Cz6Gj0lg==&c=2UZgbqn9pHLlqSzLYnLCSmAfuv08Z3MydVqiGUXgKqxMfy5jDpvUJw==&ch=s7i7vP4Hpm8qD996Y2ZLI727wtkDsqCEl2aZQdSEelMmixyypjI4xQ==
https://r20.rs6.net/tn.jsp?f=001nv-jBV1zGnASiW0NOehjCM1m7vmDVxo4pFU8DPHeY1CKXcJt1WbgpsGIQ4VB-qGfWIsFZynTrv0b4PXvvUeF83enXCQIBOARMgUemhF_sOrjpdchO2BN7YLk3Yj0IG9cUL-IzQjmY0TBUXXu_zmaxw==&c=2UZgbqn9pHLlqSzLYnLCSmAfuv08Z3MydVqiGUXgKqxMfy5jDpvUJw==&ch=s7i7vP4Hpm8qD996Y2ZLI727wtkDsqCEl2aZQdSEelMmixyypjI4xQ==
https://r20.rs6.net/tn.jsp?f=001nv-jBV1zGnASiW0NOehjCM1m7vmDVxo4pFU8DPHeY1CKXcJt1WbgpuIo5CepcrBdtfigw2nCJbXg0jXclQXJp1GZP8PSBCuQazF1sWPeJX5DKdjtKnOkVsq2cXXMrCAajidyHYHsZSo=&c=2UZgbqn9pHLlqSzLYnLCSmAfuv08Z3MydVqiGUXgKqxMfy5jDpvUJw==&ch=s7i7vP4Hpm8qD996Y2ZLI727wtkDsqCEl2aZQdSEelMmixyypjI4xQ==
https://r20.rs6.net/tn.jsp?f=001nv-jBV1zGnASiW0NOehjCM1m7vmDVxo4pFU8DPHeY1CKXcJt1WbgpvNQtP66XFKhmQQrXn5BTaikuyQMLZCq913maOBDgkTytUA2IHWaII30sIRacrekECXfJe6e7FLesbRqasaJ2jwqpVyiv2fWmw==&c=2UZgbqn9pHLlqSzLYnLCSmAfuv08Z3MydVqiGUXgKqxMfy5jDpvUJw==&ch=s7i7vP4Hpm8qD996Y2ZLI727wtkDsqCEl2aZQdSEelMmixyypjI4xQ==
https://r20.rs6.net/tn.jsp?f=001nv-jBV1zGnASiW0NOehjCM1m7vmDVxo4pFU8DPHeY1CKXcJt1WbgpvNQtP66XFKhmFwPYoL_fUwJgyO2fOJn8uv1JH9dkZ9GkACUGpjAqY4188JXq_SLuDqooh3raR6gKZojWZX7QiBlsNe4E4jeiw==&c=2UZgbqn9pHLlqSzLYnLCSmAfuv08Z3MydVqiGUXgKqxMfy5jDpvUJw==&ch=s7i7vP4Hpm8qD996Y2ZLI727wtkDsqCEl2aZQdSEelMmixyypjI4xQ==
https://r20.rs6.net/tn.jsp?f=001nv-jBV1zGnASiW0NOehjCM1m7vmDVxo4pFU8DPHeY1CKXcJt1WbgpsGIQ4VB-qGfnm1holWVT9CUf8Wj0bd82-YPTHs6oLx90xqNiycSd_9aU6WhAhBAmi2UgzoL1ox5MSTIPZ4xcTFB52dvgRdtP1jzZbRuOcNjPV-Tvl_7gl_8j-0taUWPEFt7PNXwjWzx&c=2UZgbqn9pHLlqSzLYnLCSmAfuv08Z3MydVqiGUXgKqxMfy5jDpvUJw==&ch=s7i7vP4Hpm8qD996Y2ZLI727wtkDsqCEl2aZQdSEelMmixyypjI4xQ==
https://r20.rs6.net/tn.jsp?f=001nv-jBV1zGnASiW0NOehjCM1m7vmDVxo4pFU8DPHeY1CKXcJt1WbgpsGIQ4VB-qGfL3eeLC3bOBwshj_A-ttJuukLUiJHyzoElJA2Vgn3MtAtY-ZmkhfTupnFLgYU7UJ7WEkKLzVki3pfOSSynCmFhKtopsRtMtoFSMp6nKnBg693UJia5gO5zUfKKcoZWaGPFpHnsg2RJOU=&c=2UZgbqn9pHLlqSzLYnLCSmAfuv08Z3MydVqiGUXgKqxMfy5jDpvUJw==&ch=s7i7vP4Hpm8qD996Y2ZLI727wtkDsqCEl2aZQdSEelMmixyypjI4xQ==
https://r20.rs6.net/tn.jsp?f=001nv-jBV1zGnASiW0NOehjCM1m7vmDVxo4pFU8DPHeY1CKXcJt1Wbgprl7F4HyxzYh98GuJ0vAB1K02DO8vw6ql3hzgsD-oxgEqNUpPHkszhDEXHdaoboWTSP8XSrmYkRizRYlrAGLX9cOhCpDM6LEA5hxRQRhxmtHcMEoafFOgc05prWylNkaUO3CxmBzvnv761Dp31FuZlE=&c=2UZgbqn9pHLlqSzLYnLCSmAfuv08Z3MydVqiGUXgKqxMfy5jDpvUJw==&ch=s7i7vP4Hpm8qD996Y2ZLI727wtkDsqCEl2aZQdSEelMmixyypjI4xQ==


 
 

 
 

D) Goal 3 – Countywide Collaborations 
 

 
 

 
 
 

 

 

The Monterey County Film Commission (MCFC) collaborates with various organizations to build business 
relationships and share how local film productions benefit the entire county. 
Pictured top, L-R:  Monica Lal with the Monterey Peninsula Chamber of Commerce and MCFC’s Karen 
Nordstrand joined speaker Supr. Chris Lopez in Soledad for the Monterey County Business Council (MCBC) 
meeting; MCFC’s board member and Scholarship Committee Chair Tanya Olson congratulates Jasmyn 
Ramirez, a CSUMB student and MCFC’s 2023 film student scholarship winner. 
Below:  MCBC’s “View from D.C.” with Jimmy Panetta and Zoe Lofgren; MCFC board member Chris 
Carpenter received the prestigious Alex Trebek Legacy Fellowship Award and attended the 2023 Television 
Academy Foundation Media Educators Conference for media industry updates.  He is lecturer and 
production specialist with the Cinematic Arts and Technology program at CSUMB. 



E)  MCFC’s Website Certification 

 

 

 

 



E)  MCFC’s Website Certification (continued) 
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DSA PROJECT 

PERFORMANCE REPORT 
 

Jan. 1, 2024  March 31, 2024 
 

 



 

 

 

 

 

 

 

Our mission is to inspire and facilitate film 
and media production throughout Monterey County, 

creating positive economic impact. 



Actual
to date

Planned 114

Film Productions —28% of Goal

32 (28%)

Actual
to date

Planned 2.36 M

Expand Reach of Advertising & Promotions — 19% of Goal

457,617 (19%)

Actual
to date

Planned $3.81 M

Total Local Spend — 24% of Goal

$923K (24%)

Actual
to date

Planned 51

Collaborations & Partnerships — 29% of Goal

15 (29%)

Productions filmed in varied locations
throughout the county including Monterey Peninsula, State 

Parks, and Big Sur properties.

An estimated $134 million in direct spend since 1987, 
bringing an economic boost to the hospitality industry, 

crew, tax base, and small businesses.

Collaborations with local organizations raise MCFC’s profile, 
highlight filming’s value to residents, and further leverage 

business partnerships.

MCFC stayed top-of-mind via exposure on film industry 
websites, trade publications and guides, print ads, and 

earned media.

FY 2023-24 (3rd Quarter)
Performance Goals Summary
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DEVELOPMENT SET-ASIDE AGENCY INFORMATION 

 

DSA Agency Name: Monterey County Film Commission Project Description: Contractor to provide, develop and implement 

programs that promote Monterey County as a film destination and generate 
increased business, revenue, and jobs throughout Monterey County. 
 

 

Contract Amount: $268,842.00                                                  Fiscal Year: July 1, 2023 to June 30, 2024 

 

Project Contact 
Completing Form: 

Karen Seppa Nordstrand or 
Moira LaMountain 

Title: Monterey County Film Commissioner 
Office Administrator 

 

Primary Telephone: 831-646-0910 Email: Karen@FilmMonterey.org    or 
Moira@FilmMonterey.org 

    

Address: 801 Lighthouse Avenue, Suite 104, Monterey, CA 93940 / P.O. Box 111, Monterey, CA 93942-0111 

 
Progress Report Reporting Period: 
 

Ck current report period Reporting Period: 
 

 
 

1st Quarter Report 7/1-9/30/23 (Due: 10/29/23) 

 
 

 2nd Quarter Report 10/1-12/31/23 (Due 1/29/24) 

 
 

3rd Quarter Report 1/1-3/31/24 (Due 4/29/24) 

 
 

4th Quarter Report 4/1-6/30/24 (Due 07/29/24) 

 

 

Performance Report Submittal Date: 04/26/2024 
          

 
  

mailto:Karen@FilmMonterey.org
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GOAL 1 – Increase Film Industry Outreach and Local Facilitation Efforts 
Objective: Influence quantity of film inquiries and contacts through timely 24/7 ‘Best Practices’ responsiveness. Increase the number of film productions that select Monterey County as their location 

destination and expand the total spend. 

 
Proj 

 

 
Activities 

 
Performance Measure 

 
Expected Outcome 

 
Planned 

 
Quarterly 
Results 

 

 
% of Qtr. 

Completed 

 
Year To 

Date 

 
% of YTD 

Completed 

Task 
1a 

Attract and facilitate the number of 
inquiries that have positive results. 

Numerical increase in positive 
inquiries as summarized in the film 
commission records. 

Increase in positive inquiries as 
compared with the previous 
year by 5%. 

Increase from 307 to 
322 positive inquiries. 

 
67 

 
21% 

 
223 

 
69% 

1b Track the number of media 
productions occurring in Monterey 
County. 

Productions occurring in Monterey 
County as measured by film 
commission records and State 
issued permits. 

Increase in productions as 
compared with the previous 
year by 10%. 

Increase from 104 to 
114 media 
productions. 

 
32 

 
28% 

 
92 

 
81% 

1c Increase the total spend from film 
production. 

Numerical of total spent from film 
production as summarized in film 
commission records. 

Increase in total spend from film 
productions as compared with a 
3-year average and increase by 
5%. 

Increase from $3.64M 
to $3.81M total film 
production spending. 

 
$923K 

 
24% 

 
$2.49M 

 
66% 
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Provide a narrative of year-to-date accomplishments of Project Goal #1 

Increase Film Industry Outreach and Local Facilitation Efforts 

 
COMMENTS: 
a) Identify milestones and accomplishments, 
b) Address any material issues/challenges that could result in not achieving planned performance, 
c) Comment on any partnerships that have been established or cultivated. 
 
Are project goal(s) substantially on schedule and performance measures being achieved?   Yes   No  

 
NARRATIVE: 

 
January-March 2024 
With stormy weather, a partially inaccessible Hwy. One with three road slides, and a slow recovery of film production after film industry union strikes by 
WGA and SAG-AFTRA, this was indeed a challenging quarter for attracting and retaining film productions in Monterey County and the State.  National 
news and production alerts about the weather’s impacts in Big Sur literally dampened interest from some film productions.  Two shoots that were permitted 
to film had to quickly find alternative locations outside the County. In addition, Big Sur’s State Parks—often considered for film sites—were closed due to 
access issues and weather damage. 
 
Even in the production center of Los Angeles, it was noted there was a downturn in film activity during this period particularly in the television world, with 
future contract direction on hold pending corporate restructuring actions and labor negotiations. 
 
Fewer inquiries from large productions came to the film commission, but some 32 productions did film in the County and had an estimated local spend of 
$923,000 (no multiplier).  Productions included still ads and portraits, TV specials, commercials, a documentary and student films.  Among the highlights 
were Duluth Clothing (locations in Carmel Valley nurseries and Salinas area ranch), LL Bean (a Salinas ranch and Pt. Lobos State Reserve), AT&T Pebble 
Beach Pro-Am professional golf filming, “Check Please! Bay Area” PBS TV (Villa Azteca in Salinas, Butter House in Seaside, Corkscrew Café in Carmel 
Valley, Café Fina at Fisherman’s Wharf, Wild Fish in Pacific Grove), America’s Best Restaurants (Namaste India Bistro in Monterey), and a Visconti high-
end unnamed product commercial in Big Sur and Hwy. One. 
 
The film commission handled several inquiries by location scouts looking to bring productions here later in April and after Hwy. One is more accessible. 
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  GOAL 2 – Expand Industry Marketing and Promotion Opportunities 
Objective: Marketing and communication about Monterey County to film production industry. 

 
Proj 

 
Activities 

 
Performance Measure 

 
Expected Outcome 

 
Planned 

 
Quarterly 
Results 

 
% of Qtr. 

Completed 

 
Year to 

Date 

 
% of YTD 

Completed 

Task  
A 

Increase promotional 
placements in trade industry 
and other media. 

# of trade association, co-op, 
and guide listing promotional 
placements. 

Increase in promotional 
placements as compared with the 
previous year by 5%. 

Increase from 36 to 38 
trade association 
placements. 

 
9 

 
24% 

 
32 

 
84% 

B Expand reach from film trade 
advertising. 

Exposure (reach) of 
placements. 

Increase in reach as compared 
with the previous year and 
increase by 5%. 

Increase from 
2,245,988 to 
2,358,287. 

 
457,617 

 
19% 

 
1.529M 

 
65% 

C Track website exposure for 
propelling marketing message. 

# of “Unique Visitors” count. Increase “Unique Visitors” count 
by 10%. 

Increase from 13,404 
to 14,500. 

 
4,485 

 
31% 

 
12,120 

 
84% 
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Provide a narrative of year-to-date accomplishments of Project Goal #2 

Expand Industry Marketing and Promotion Opportunities 

 
COMMENTS: 
a) Identify milestones and accomplishments, 
b) Address any material issues/challenges that could result in not achieving planned performance, 
c) Comment on any partnerships that have been established or cultivated. 
 
Are project goal(s) substantially on schedule and performance measures being achieved?   Yes   No  
 

 
NARRATIVE: 
 

January-March 2024 
Advertising was placed in key film industry publications plus their website exposure and year-round opportunities posting logo and links to the MCFC 
website.  Exposure comes from the Location Managers Guild International membership ad and listings, KFTV eNews, the Hollywood OmniBook guide, 
Below the Line, Production Hub, Creative Handbook and nationwide Film USA industry eNews blasts. There were ad boosts placed on the MCFC 
Facebook page as well as on-going posts about film activity and potential film locations. 
 
A new “Filming Matters: Monterey County” eNewsletter was sent to film industry professionals and location scouts and managers, which had an impressive  
67 percent open rate.  It featured film commissioner Karen Nordstrand at Monterey Touring Vehicles, posing with a DeLorean which can serve as a prop 
car for productions.  It also put the spotlight on Carmel Beach location and the cattle ranch field and coastline at Grimes Ranch, a popular film site.  It also 
reminded readers of the Film Production Resources Guide to local crew, businesses and support services in Monterey County at FilmMonterey.org. 
 
More locations were photographed to be used in promotional campaigns and in the film commission’s location library, including a ranch in Soledad, Salinas 
Valley farmland, Carmel Beach, Pacific Grove, and the Rustique Winery on River Road, Salinas. 
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  GOAL 3 – Expand Countywide Collaboration 
Objective: Countywide branding of MCFC, leveraging County funds with DSA partners and economic pillars to enrich the County’s labor pool and film 

education. 

 
Proj 

 

 

 
Activities 

 
Performance Measure 

 
Expected Outcome 

 
Planned 

 
Quarterly 
Results 

 
% of Qtr. 

Completed 

 
YTD 

Results 

 
% of YTD 

Completed 

Task 
A 

Expand the number of collaborative 
community partnerships with local 
organizations. 

# of partnerships. 5% increase in partnerships as 
compared with previous year. 

Increase from 49 to 51.  
15 

 
29% 

 
37 

 
73% 
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Provide a narrative of year-to-date accomplishments of Project Goal #3 

Expand Countywide Collaboration 
 

 
COMMENTS: 
a) Identify milestones and accomplishments, 
b) Address any material issues/challenges that could result in not achieving planned performance, 
c) Comment on any partnerships that have been established or cultivated. 
 
Are project goal(s) substantially on schedule and performance measures being achieved?   Yes   No  

 
 
NARRATIVE: 
 

January-March 2024 

To expand local understanding about the film commission’s economic impact throughout the County, MCFC networked with King City, Carmel, Pacific 

Grove, Marina, and Salinas chambers this quarter.  We collaborated with the Pacific Grove Visitor’s Center to provide Monterey County Movie Maps before 

the AT&T Pebble Beach Pro golf tournament. Additional networking and collaborations were with MC Vintners & Growers Association and Black Leaders & 

Allies Collaborative (during Black History Month).  MCFC’s Board President, Paula Joy MacNab, made a presentation to the Carmel Valley Women’s Club 

on Feb. 7 and President Emeritus Garland Thompson, Jr., appeared on the “Monterey on Tonight” with Gary Morris, KMBYTV.com on March 24 to 

highlight the economic impact made throughout the county from on-location film productions. 
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PROJECT SUMMARY INFORMATION 

 
Required Submittals:  

 Check or write N/A  

 Previously 
Provided 

Attached 

A) Audit & Budget: Copy of the most recent annual audit and organizational budget. (Ref: B7 PSA Exhibit 
1. Audit:  We provide a quarterly summary letter from our accounting firm, CliftonLarsonAllen LLP (fka 
Hayashi & Wayland), which reviews all financial records quarterly. We do not conduct financial audits 
due to their prohibitive cost.  2. Our FY2023-24 budget was previously provided. 

  Provided  Attached 

B) Financial statements: Copy of the financial statements covering the period? If no, please explain: 
 

  

     1. June 30, 2023 
 

  Provided  Attached 

     2. September 30, 2023 
 

  Provided  Attached 

     3. December 31, 2023 
 

  Provided  Attached 

     4. March 31, 2024 
 

  Provided  Attached 

     5. June 30, 2024 
 

  Provided  Attached 

C) Funding Acknowledgement: List and provide a copy of recent materials showing funding support from the 
Monterey County Board of Supervisors. (Exhibit A, Section B8) 
 

  Provided  Attached 

D) Written Publications: Provide a copy of all work products, funded in whole or in part. 
(Exhibit A, Section B9)  
 

  Provided  Attached 

E) Website Certification: The website displays Monterey County Board of Supervisors as a major funding 
contributor. (Exhibit A, Section B9) 
 

  Provided  Attached 

F) Board List: Provide a current listing of Board members (see attached roster of board member form).  
(Exhibit A, Section B10) 

  Provided  Attached 

G) Current Articles of Incorporation 
 

  Provided  Attached 

H) Other:  H1. MCFC 3rd Quarter 2023-24 Cover, H2. MCFC Logo and Mission Statement, and H3. FY2023-24 
Performance Goals Summary. 

  Provided  Attached 
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ROSTER OF BOARD MEMBERS 

 

Discuss efforts made to serve the needs of the unincorporated portions of the County of Monterey. 

Memberships and participation in chambers of commerce including King City, Big Sur, as well as Monterey Peninsula-based associations help keep the 
message of filmmaking and MCFC’s economic impact out in front of businesses and people living in the unincorporated areas.  Film productions use 
locations throughout the County.  Board members also assist in identifying new locations and businesses throughout the County that have the potential to 
be used in film productions.  All Monterey County residents are encouraged to place a free listing on the MCFC's online production resource guide for 
work opportunities with on-location film productions. 

 

List of Board Members: 
Name 

 
Business Location 

(City or County Area) 
Home Location 

(City or County Area) 

1. Julia Avery-Rudey 
2. Pete Bassett 
3. Ron Brown 
4. Jeff Clark 
5. Chris Carpenter 
6. Dorothy (Dot) Findlater 
7. Paula Joy MacNab 
8. Annee Martin 
9. Tanya Olson 
10. Camille Stanfield Polson 
11. Garland Thompson, Jr. 
12. Paul Ventura 

Mountain View 
Carmel and all County regions 
Carmel and all County regions 
Salinas and all County regions 
Seaside and all County regions 
Monterey and all County regions 
Carmel and all County regions 
Carmel and all County regions 
East Garrison and all County regions 
Salinas and all County regions 
Monterey and all County regions 
Pebble Beach and all County regions 

Marina 
Seaside 
Carmel-by-the-Sea 
Salinas 
Salinas 
Monterey 
Monterey 
Marina 
East Garrison 
Salinas 
Monterey 
Monterey-Peninsula/Big Sur (Pebble Beach) 
 

 

1Unincorporated areas include: North County (Pajaro, Las Lomas, Aromas, Elkhorn, Moss Landing, Castroville, Prunedale, and Boronda); South County (Chualar, San Lucas, Pine Canyon, 
Jolon, San Ardo, Lockwood, Bradley, and Parkfield) Monterey Peninsula/Big Sur (Carmel Valley, Pebble Beach, Carmel Highlands, Carmel Valley Village, and Del Monte Forest) 

 

What efforts are being made to ensure board representation from the unincorporated areas? 

The MCFC’s Board of Directors encourages applications from all parts of Monterey County for board positions via MCFC’s website, eNewsletters, 
presentations, and paid ads.  Emphasis was placed on City of Salinas, Salinas Valley and South County areas, especially encouraging individuals to apply 
who have ties to Monterey County economic pillars and the agricultural industry, and those who have nonprofit experience. 

 

  





Monterey County Film Commission 
 
Required Submittals: 
 
A) Audit and Budget:  Provided with 2023-24 Work Plan and Budget – revised 6.30.23. 
 
B) Financial Statements for period (1/1/24 to 3/31/24) include: 

 1. Profit and Loss (2 pages). 
 2. Balance Sheet (1 page). 
 3.  Letter from CliftonLarsonAllen LLP detailing their review of MCFC’s financial 

accounts for the period January 1 – March 31, 2024 (2 pages). 
 
C) Funding Acknowledgement: 
 1. Sample press release – February 12, 2024 (1 page). 
 
D) Written Publications: 
 Goal 1:  Increase Film Industry Outreach and Local Facilitation Efforts 

1. Monterey County Locations for Filming (1 page). 
 
 Goal 2:  Expand Film Industry Marketing and Promotion Opportunities 

1. MCFC Global Film Industry Promotion (1 page). 
2. Filming Matters – March 2024 (3 pages). 

 
 Goal 3:  Expand Countywide Collaborations 

1. MCFC’s Countywide Collaborations (1 page). 
 
E) Website Certification:  Attached (1 pages). 
 
F) Board List – is embedded in the actual Performance Report. 
 
G) Articles of Incorporation:  Previously provided on 11/30/12. 
 
H) Other:   1. MCFC 3rd Quarter 2023-24 Report Cover (1 page). 
    2. MCFC Mission page (1 page). 
    3. MCFC DSA Summary (1 page). 



Jan - Mar 24

Ordinary Income/Expense
Income

404 · Monterey County 67,210.50
421 · Board Member Dues 945.00
422 · Donations

42250 · Donations thru the Website 10.00
42280 · Donations - Misc. 165.00

Total 422 · Donations 175.00

430 · Website Advertising 240.00
460 · Scholarship 1,000.00
700 · Interest Income - Checking 19.66

Total Income 69,590.16

Gross Profit 69,590.16

Expense
510 · Accounting 177.19
515 · Advertising 425.75
519 · Awards 75.00
520 · Bank Charges 30.21

525 · Copies and Printing 259.31
526 · Computer Subscriptions 144.00
540 · Dues and Subscriptions 2,135.44
560 · Scholarships

56010 · Office Expenses - CFMCO Schlshp 11.49

Total 560 · Scholarships 11.49

565 · Insurance 850.06
575 · Meetings 535.00
585 · Office Supplies 684.96

587 · Outside Services
58710 · Website Updates 735.00
58720 · Graphic Design 375.00

Total 587 · Outside Services 1,110.00

595 · Postage 343.32

600 · Promotion/PR 149.87

Monterey County Film Commission
04/23/24 Profit & Loss
Cash Basis January through March 2024

Page 1



Jan - Mar 24

610 · Rent
61010 · Office Rent 3,339.00

Total 610 · Rent 3,339.00

612 · Retirement Plan 1,120.84

620 · Salaries 37,361.30
625 · Taxes-Payroll 3,313.11
626 · Taxes and Licenses 63.17
628 · Telephone/Internet 701.44
635 · Travel 166.83
650 · Workers Compensation Premium 254.06
66000 · Payroll Services Expense 198.00

Total Expense 53,449.35

Net Ordinary Income 16,140.81

Other Income/Expense
Other Income

710 · Other Income
704 · Scholarship-USBank Savings Acct 0.79
706 · Interest-- MC Bank Savings 40.64
709 · UB Bankx6969 Reserve Acct. 572.77

Total 710 · Other Income 614.20

Total Other Income 614.20

Net Other Income 614.20

Net Income 16,755.01

Monterey County Film Commission
04/23/24 Profit & Loss
Cash Basis January through March 2024

Page 2



Mar 31, 24

ASSETS
Current Assets

Checking/Savings
103 · Monterey County Bank - Savings 163,025.81
105 · Monterey County Bank - Checking 24,604.40
110 · Scholarship Savings - US Bank 7,080.00
111 · CFMCO -Scholarship Fund 25,587.63
112 · U.S. Bank Reserve 150,572.77

Total Checking/Savings 370,870.61

Total Current Assets 370,870.61

Fixed Assets
161 · Furniture and Fixtures 2,379.80
162 · Computer Equipment 7,382.52
163 · Computer Software 445.00

Total Fixed Assets 10,207.32

Other Assets
171 · Accumulated Depreciation -8,256.00

Total Other Assets -8,256.00

TOTAL ASSETS 372,821.93

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

20000 · Accounts Payable -1,366.40

Total Accounts Payable -1,366.40

Other Current Liabilities
204 · Payroll taxes -1,873.31
208 · IRA Contribution 7.67

Total Other Current Liabilities -1,865.64

Total Current Liabilities -3,232.04

Total Liabilities -3,232.04

Equity
32000 · Retained Earnings 336,422.08
Net Income 39,631.89

Total Equity 376,053.97

TOTAL LIABILITIES & EQUITY 372,821.93

4:17 PM Monterey County Film Commission

04/23/24 Balance Sheet
Cash Basis As of March 31, 2024

Page 1







C) Funding Acknowledgement 
 

 
  Contact:  Karen Nordstrand, 831-646-0910 
  Karen@filmmonterey.org   FilmMonterey.org 

 
 

Non-Profit Monterey County Film Commission to benefit Feb. 6 
at Ami Carmel’s “Sip, Shop and Support” event 

 
(Monterey, CA – Feb. 12, 2024) – The Ami Carmel Boutique is helping support the 
Monterey County Film Commission on Monday, March 4, at the gift store in Carmel-by-
the-Sea, with a special reception from 5 p.m. to 8 p.m.  
 
Store owner Annee Martin is donating 20 percent of the shop’s sales during the 
reception and throughout the day to the film commission that was selected as part of 
her “Sip, Shop & Support a Cause” campaign benefiting a variety of local nonprofits 
throughout the year.  
 
The extended open hours on March 4 are 10 a.m. to 8 p.m. at the Carmel-by-the-Sea 
location at 5 SE of Fifth on Dolores. 
 
“My vision for Ami Carmel is to have it relate to the community and support nonprofits 
and volunteers that do good for this area,” said Martin. “I believe that if you do good, 
good comes back to you and that’s what I want to put out to our community and the 
world.” 
 
In addition, Monterey County Film Commission “Reel Friends” supporters will receive a 
20% discount on purchases at the boutique throughout the month of March. 
 
For more information, contact the Monterey County Film Commission at 831-646-0910 
or email info@filmmonterey.org. 
 
The Monterey County Film Commission was established by the Monterey County Board 
of Supervisors in 1987 to attract and facilitate film productions for economic 
development.  An estimated $133 million in positive economic impact has come into 
Monterey County communities from on-location film productions since it began. 
 

# # # 
 

The Monterey County Film Commission is a nonprofit organization, created by and funded in part  
by the Monterey County Board of Supervisors. Its mission is to inspire and facilitate film  
and media production throughout Monterey County, creating positive economic impact.  

mailto:Karen@filmmonterey.org
mailto:info@filmmonterey.org


D) Goal 1 – Monterey County Locations for Filming 

 

Updating the MCFC Location Library with photos depicting the variety of looks that the County of Monterey has to 

offer is important for a very visual film industry.  All parts of the county have unique looks to consider.  Clockwise 

from top left:  Soledad farm and Salinas River; Pacific Grove coastline; Carmel-by-the-Sea beach; and Rustique 

Winery barns on River Road.  Below:  The dramatic fields of crops, farms, and rolling hills in the Salinas Valley. 



D) Goal 2.1 – MCFC Global Film Industry Promotion 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



D)  Goal 2.2:  Expand Industry Marketing and Promotion 
 

  

March 2024 ★ FilmMonterey.org  
 

 

 

Driving in Monterey County in your Future? 
 
Dear Film Industry Friends: I’ve got the gull-wing doors of this DeLorean open and waiting for your 
production, if you need a prop car or just want to look cool cruising in Monterey County.  Listed on our 
resources page on our website, FilmMonterey.org, you’ll find Monterey Touring Vehicles, a classic car 
rental company.  Whether it’s a DeLorean like that in "Back to the Future," or a pink Cadillac convertible, a 
‘60s American Muscle Car or an Old Hollywood vintage Rolls Royce Phantom III, they’ve got you covered 
with 35 vehicles to choose from.  Take a spin or pose a car on our more than 1,200 miles of Monterey 
County roads.  
 

Karen Seppa Nordstrand, Monterey County Film Commissioner 
831-594-9410 ★ 831-646-0910 ★ Karen@FilmMonterey.org  

 

 

 

 

https://vq6asxbab.cc.rs6.net/tn.jsp?f=001kFG01EQaCbD8a12qM_SqrGBAZrXCuOWEzcsnhy7ntUFjlhoc3x5zXbnZDDbflpV2mscGBgIAF9fx1_lalSXnsjaVq-SvWj-G5IYLZ5Htn34aEce_9TzH0UvNzHr3Py2vLzT3QnnVoG5LIi8mDzb50g==&c=UogCM38Jxx6fIZzeZwbzBrbMrl6H8ZUSWpBMjukHhht3O24CanHHIw==&ch=WMXn31pm7XCq9O0o7B0aTagXvT-Ry3i6eYpsCX1lZTQueUDttmf00g==
https://vq6asxbab.cc.rs6.net/tn.jsp?f=001kFG01EQaCbD8a12qM_SqrGBAZrXCuOWEzcsnhy7ntUFjlhoc3x5zXbnZDDbflpV2mscGBgIAF9fx1_lalSXnsjaVq-SvWj-G5IYLZ5Htn34aEce_9TzH0UvNzHr3Py2vLzT3QnnVoG5LIi8mDzb50g==&c=UogCM38Jxx6fIZzeZwbzBrbMrl6H8ZUSWpBMjukHhht3O24CanHHIw==&ch=WMXn31pm7XCq9O0o7B0aTagXvT-Ry3i6eYpsCX1lZTQueUDttmf00g==
mailto:Karen@FilmMonterey.org
mailto:Karen@FilmMonterey.org
https://vq6asxbab.cc.rs6.net/tn.jsp?f=001kFG01EQaCbD8a12qM_SqrGBAZrXCuOWEzcsnhy7ntUFjlhoc3x5zXbnZDDbflpV2mscGBgIAF9fx1_lalSXnsjaVq-SvWj-G5IYLZ5Htn34aEce_9TzH0UvNzHr3Py2vLzT3QnnVoG5LIi8mDzb50g==&c=UogCM38Jxx6fIZzeZwbzBrbMrl6H8ZUSWpBMjukHhht3O24CanHHIw==&ch=WMXn31pm7XCq9O0o7B0aTagXvT-Ry3i6eYpsCX1lZTQueUDttmf00g==


D)  Goal 2.2:  Expand Industry Marketing and Promotion (continued) 
 

 

 

 

  

 

 

Spotlight on Film Locations 
Springtime is here…and so is FilminMontereyCounty time!  
Our fields and hillsides are bright green, the rains have 
flowers in overdrive bloom, the Monterey Bay waves are 
lapping at the shore. There’s more to Monterey County than 
you may know, so contact our office for assistance.  Such 
varied looks here, from the beach at Carmel-by-the-Sea 
(above) to seaside ranches (below) or the Salinas Valley rural 
landscapes.  We can help you save time and money while 
finding options for your creative projects. 

  

 

 

 

 

 



D)  Goal 2.2:  Expand Industry Marketing and Promotion (continued) 
 

 

Local crew and production resources for you 
There are increased listings in our Film Resources Guide at 
FilmMonterey.org for local crew for hire, accommodation options, 
caterers and many other providers of goods and services that 
productions may need when on-location in Monterey County. Check it 
out or call our office for referrals. 

 

 

 

 

 

 

Production Updates: Section of Hwy. 1 in Big Sur is being repaired 
Repair work continues on a section of Highway 1 far south in Monterey County’s Big Sur. Winter 
slides damaged the roadway, and it’s not yet possible to transit through. Caltrans estimates it 
will be late spring for reopening Highway 1.  A link to road closure information can be found on 
our homepage Filming Alerts button for the latest updates. 

 

 

 

 

FilmMonterey.org  

 

MCFC Locations Library  

 

MCFC Permits Page  

 

 

 

 

Special thanks to the County of Monterey for its ongoing support of the 
Monterey County Film Commission's countywide efforts 

of economic development through on-location film production. 
 

  

 

 

 

 

 

Proudly affiliated with 
 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

831-646-0910 ★ P.O. Box 111, Monterey, CA 93942-0111 
 

 
  

 

 

 

https://vq6asxbab.cc.rs6.net/tn.jsp?f=001kFG01EQaCbD8a12qM_SqrGBAZrXCuOWEzcsnhy7ntUFjlhoc3x5zXVEWblNkCMlszfiax6a-FpDXpBpFPOC6udA8gkwKCeg3lERpgc9O8qg44ZAklv7kBGESy0ikevZnpruhezFIX2tBIMSuSai9ILmKc43NyOc0yeH_eMLKWnc=&c=UogCM38Jxx6fIZzeZwbzBrbMrl6H8ZUSWpBMjukHhht3O24CanHHIw==&ch=WMXn31pm7XCq9O0o7B0aTagXvT-Ry3i6eYpsCX1lZTQueUDttmf00g==
https://vq6asxbab.cc.rs6.net/tn.jsp?f=001kFG01EQaCbD8a12qM_SqrGBAZrXCuOWEzcsnhy7ntUFjlhoc3x5zXQUPr-KCp4AsrfEougpnHNn9XDJR9ygsUwGGF8vp_lKVBS6C2grI_qn7Bu9RbK28vQ6kV3IgqaLkK-BfXNVBOBsWbP1mCIa6ikI_aM2tm6tGbqnPnWFIXQMmztjE9z08jw==&c=UogCM38Jxx6fIZzeZwbzBrbMrl6H8ZUSWpBMjukHhht3O24CanHHIw==&ch=WMXn31pm7XCq9O0o7B0aTagXvT-Ry3i6eYpsCX1lZTQueUDttmf00g==
https://vq6asxbab.cc.rs6.net/tn.jsp?f=001kFG01EQaCbD8a12qM_SqrGBAZrXCuOWEzcsnhy7ntUFjlhoc3x5zXbnZDDbflpV2mscGBgIAF9fx1_lalSXnsjaVq-SvWj-G5IYLZ5Htn34aEce_9TzH0UvNzHr3Py2vLzT3QnnVoG5LIi8mDzb50g==&c=UogCM38Jxx6fIZzeZwbzBrbMrl6H8ZUSWpBMjukHhht3O24CanHHIw==&ch=WMXn31pm7XCq9O0o7B0aTagXvT-Ry3i6eYpsCX1lZTQueUDttmf00g==
https://vq6asxbab.cc.rs6.net/tn.jsp?f=001kFG01EQaCbD8a12qM_SqrGBAZrXCuOWEzcsnhy7ntUFjlhoc3x5zXSBjt5DOOG_Iy8q2PxCeT9BTloNrjCmS91VK64VfYtW2vflNWhgW-2MnApPy1GqEGrZ80PyNA6ELe1-jrYs7X1VSBl1wi7TPefQ5ofvuLnsawWYqEWILdzQ=&c=UogCM38Jxx6fIZzeZwbzBrbMrl6H8ZUSWpBMjukHhht3O24CanHHIw==&ch=WMXn31pm7XCq9O0o7B0aTagXvT-Ry3i6eYpsCX1lZTQueUDttmf00g==
https://vq6asxbab.cc.rs6.net/tn.jsp?f=001kFG01EQaCbD8a12qM_SqrGBAZrXCuOWEzcsnhy7ntUFjlhoc3x5zXSBjt5DOOG_I69seFdOxDiwKIMiWWCjXGf5qVr-lwWFSxcF-Oqg6xwfwvXO3BToaCwJln9Tr1m4-ji3Fa0Xr3PhYfc_kCMaFCFojj3uGXdki1da3QN--uec=&c=UogCM38Jxx6fIZzeZwbzBrbMrl6H8ZUSWpBMjukHhht3O24CanHHIw==&ch=WMXn31pm7XCq9O0o7B0aTagXvT-Ry3i6eYpsCX1lZTQueUDttmf00g==
https://vq6asxbab.cc.rs6.net/tn.jsp?f=001kFG01EQaCbD8a12qM_SqrGBAZrXCuOWEzcsnhy7ntUFjlhoc3x5zXeNvUnz3TJJhIXLTGRzM1x0fRdgblT0zUFmHrwUlVnmC3eQRY29kd_A9-m-2-ZXP0xTLY2gtNbpgziyco7Qy94tWFmob8KoDmyshs86fXQZx&c=UogCM38Jxx6fIZzeZwbzBrbMrl6H8ZUSWpBMjukHhht3O24CanHHIw==&ch=WMXn31pm7XCq9O0o7B0aTagXvT-Ry3i6eYpsCX1lZTQueUDttmf00g==
https://vq6asxbab.cc.rs6.net/tn.jsp?f=001kFG01EQaCbD8a12qM_SqrGBAZrXCuOWEzcsnhy7ntUFjlhoc3x5zXbnZDDbflpV2mscGBgIAF9fx1_lalSXnsjaVq-SvWj-G5IYLZ5Htn34aEce_9TzH0UvNzHr3Py2vLzT3QnnVoG5LIi8mDzb50g==&c=UogCM38Jxx6fIZzeZwbzBrbMrl6H8ZUSWpBMjukHhht3O24CanHHIw==&ch=WMXn31pm7XCq9O0o7B0aTagXvT-Ry3i6eYpsCX1lZTQueUDttmf00g==
https://vq6asxbab.cc.rs6.net/tn.jsp?f=001kFG01EQaCbD8a12qM_SqrGBAZrXCuOWEzcsnhy7ntUFjlhoc3x5zXThI7mZQXJwWzaNRCifG9u7sJlLx_HzL4NF0kYSpauClXCI649zbhJGhFj4ryM_a8Am6qgv8wZqPQHUq56MRI_7X_ZASX4qStg==&c=UogCM38Jxx6fIZzeZwbzBrbMrl6H8ZUSWpBMjukHhht3O24CanHHIw==&ch=WMXn31pm7XCq9O0o7B0aTagXvT-Ry3i6eYpsCX1lZTQueUDttmf00g==
https://vq6asxbab.cc.rs6.net/tn.jsp?f=001kFG01EQaCbD8a12qM_SqrGBAZrXCuOWEzcsnhy7ntUFjlhoc3x5zXQUPr-KCp4As46Yfec1otIoB17WZbtX-waXM-uyWjpzVc7iriy-HIaAYEAncN_y-NaWloftbRThUXwO-hyCnrfOU6AttsUcnv22MOnxmAZfP&c=UogCM38Jxx6fIZzeZwbzBrbMrl6H8ZUSWpBMjukHhht3O24CanHHIw==&ch=WMXn31pm7XCq9O0o7B0aTagXvT-Ry3i6eYpsCX1lZTQueUDttmf00g==
https://vq6asxbab.cc.rs6.net/tn.jsp?f=001kFG01EQaCbD8a12qM_SqrGBAZrXCuOWEzcsnhy7ntUFjlhoc3x5zXQUPr-KCp4AsuD_Ie2iF3e91RycVEmGrQ2i-1Cxzq1Q-9PHV3ZzmMV8N17tcQm9YCLScu1SnavB_mjcWBEub8ewfLKnKrhJBwIqcEThsyI-y&c=UogCM38Jxx6fIZzeZwbzBrbMrl6H8ZUSWpBMjukHhht3O24CanHHIw==&ch=WMXn31pm7XCq9O0o7B0aTagXvT-Ry3i6eYpsCX1lZTQueUDttmf00g==


 

 

D) Goal 3 – Countywide Collaborations 
 
 

 
 
 
 
 

 

Ami Carmel, a specialty boutique in Carmel Village 
selected the Monterey County Film Commission (MCFC) 
to benefit from their Sip, Shop and Support fundraising 
event on March 4th.  20% of the daily receipts will be 
donated to MCFC. 
 
Pictured top, L-R:  Ami Carmel shop, MCFC’s Walk-of-
Fame star, MCFC board member Dot Findlater and 
actor Mark Hurley.  Below:  Carmel Chamber’s Lady 
Somm ribbon cutting ceremony. 



E)  MCFC’s Website Certification 

 

 

 

 

 



E)  MCFC’s Website Certification (continued) 
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DEVELOPMENT SET-ASIDE AGENCY INFORMATION 

 
DSA Agency Name:  
Arts Council for Monterey County 

Project Description:  
Strengthen the Economic Base through the Creative Sector 

 
Contract Amount:      $559,691                                                                   Fiscal Year: July 1, 2023 to June 30, 2024 

 
Project Contact 
Completing Form: 

Jacquie Atchison Title: Executive Director 

 
Primary Telephone: 831-622-9060 x104 Email: jacquie@arts4mc.org 
    

Address: 1123 Fremont Blvd, Suite C, Seaside, CA 93955    
 

Progress Report Reporting Period: 

 
Ck current report period Reporting Period: 

 
   3 Month Report 7/1-9/30/22 (Due: 10/31/23) 
 

 
  6 Month Report 7/1-12/31/22 (Due 1/31/24) 

   9 Month Report 7/1-3/31/23 (Due 4/30/24) 
 
 

12 Month Report 7/1-6/30/23 (Due 07/31/24) 

 

 
Performance Report Submittal Date:     October 30, 2023 
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GOAL 1 – Economic Development 

Proj Activities Performance Measure Expected Outcome Planned Actual to date % Of Work 
Complete 

Task 
1 Increase capacity for at least forty (40) 

local nonprofits to expand art programs 
and events through funding and 
technical assistance consulting and 
coordinate County Grant Awardee 
Receptions  

 
Grant 
Applications/Final 
Report 

 
Increased exposure and 
strengthen economic 
development 

 
Provide financial 
support and offer 
free technical 
assistance 

       
 

                 
2 

Facilitate access to entry for under-
resourced, nascent, emerging, or 
typically underrepresented artists and 
groups in accessing Arts4MC’s resources 
and services including providing 
affordable artists’ studios to emerging 
artists and at least ten (10) project 
specific grants to historically-excluded 
artists and art organizations in Salinas 
Valley and North and South County. 

 
A new ArtWorks 
 
Grant 
applications/final 
report 

 
Increased exposure and 
strengthen economic 
development 
 
Increased opportunities 
for artists to build their 
art business 

 
Open another 
ArtWorks 
 
Provide 10 grants 
in Salinas,N & S 
County in Dec 
and June 

 
ArtWorks 

studio 
opened in 

Salinas 
9/1/23 

      
50% 

                 
3 

Curate annual art installation at County 
Government Center, including CAO’s 
conference room, showcasing 30-50 
local artists with Awards Reception. 

 
Completion of 
exhibition and 
receptions 

 
Increased exposure for 
Artists and their art 
business 

 
Call to Artists, 
installation of 
artwork in Govt 
Building in 
Dec/Jan 
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Provide a narrative of year to date accomplishments of Project Goal #1 
 

 
COMMENTS: 
a) Identify milestones and accomplishments, 
b) Address any material issues/challenges that could result in not achieving planned performance, 
c) Comment on any partnerships that have been established or cultivated, 
 
Are project goal(s) substantially on schedule and performance measures being achieved?   Yes X  No ☐ 
 
 
 
NARRATIVE:   
 
1. (Q1) County grants are awarded in Dec and June.  First reception is scheduled for Dec 12th. 
2. (Q1) Opened a new ArtWorks @Salinas at 262 Main Street with seven individual artists studios, and gallery for featured artists.  
3. (Q1) Installation will occur in Dec-Jan with reception following 
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GOAL 2 – Tourism  
Proj Activities Performance Measure Expected Outcome Planned Actual to date % Of Work 

Complete 
Task 

1 
As eighty percent of participants at 

arts events are from outside the 
county, we will deepen visitor 

engagement by increasing online 
advertising, expanding social media 

and continuously updating 
specialized apps such as self-guided 
tours (Cultural Road Trips) led by 

SeeMonterey. 

 
Increase interactions via 
social media by 10% 

 
Increase followers and 
interactions on social 
media 

 
Increase number 
and improve 
interactions of 
social media posts  

 
Facebook 
audience 
reach of 

479 
2638 new 
visitors to 

website this 
year to date 

 
25% 

                 
2 Improve greater visitor engagement 

and greater participation in 
hospitality efforts campaigns – by 
encouraging and supporting grantees 
and partners to cross promote with 
SeeMonterey/Monterey County brand 
through links to their website on our 
website and active participation in 
their social media efforts. 

 

 
Partner website updates 

 
 
At least 4 new arts 
organizations to join 
SeeMonterey to 
Increase exposure and 
strengthen economic 
base  

  
Email and phone 
campaign requests 
to arts 
organizations to 
promote through 
SeeMonterey 

 
 

Three nore 
arts orgs 

signed up as 
members of 
SeeMonterey 

 
 

75% 

       
3 Support at least ten (10) festivals or 

concerts with funding, consultations 
and promotion that are economic 
drivers in the county.  

 

 
Grant applications/final 
report/economic impact 
reports 

 
Support 10 arts 
organizations/events in 
the county 

 
Funding to 
economic drivers 
in the county for 
sustainability 

 
Supported 5 
festivals this 
year to date 

 
50% 

                 
 

Provide a narrative of year to date accomplishments of Project Goal #2 
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COMMENTS: 
a) Identify milestones and accomplishments, 
b) Address any material issues/challenges that could result in not achieving planned performance, 
c) Comment on any partnerships that have been established or cultivated, 
 
Are project goal(s) substantially on schedule and performance measures being achieved?   Yes X    No. 
 
 
NARRATIVE:   
 
1. (Q1) Continuously updating our online Cultural Road Trip, promoting during events such as Car Week, and included on SeeMonterey’s App. 

2. (Q1) Signed up three art orgs to SeeMonterey; Edi Matsumoto Art & Design; Just Jazz Foundation and Carmel Dance Festival 

3. (Q1) Funded Monterey Symphony, Pac Rep Theatre, Noche Bohemia, Carmel Bach Festival, Monterey Jazz Festival 
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GOAL 3 - Workforce / Business Development 

Proj Activities Performance Measure Expected Outcome Planned Actual to date % Of Work 
Complete 

Task                  
1 Support at least twenty (20) 

emerging artists to launch or 
expand their businesses through 
grant support and mentorship 
(examples: travel support to a 
national competition, material 
support for a first solo 
exhibition, etc.) 

 
Grant applications/final 
reports 
 

 
Increased exposure and 
strengthened economic 
base. 

 
Provide Individual 
Artists grants 

 
  

 

                 
2 Provide at least four (4) free 

professional development 
programs on starting and 
building arts businesses, 
marketing and promotion, etc. 
for artists and arts and culture 
organizations. 

 
Program Evaluations 

 
Improved business 
knowledge, increased sales 
and exposure to strengthen 
the economic base. 
 

 
BusinessWorks 
free quarterly 
programs. 

1 completed 
in July; 

 

 
  25% 

       
3 Increase marketing of new and 

existing emerging artists and arts 
businesses 

 
Social Media and website 
analytics 

 
 
Increased analytics on 
social media 

 
More marketing on 
social media and 
print 
 

 
Increased 
social media 
analytics 

 
 25% 
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Provide a narrative of year to date accomplishments of Project Goal #3 
 

 
COMMENTS: 
a) Identify milestones and accomplishments, 
b) Address any material issues/challenges that could result in not achieving planned performance, 
c) Comment on any partnerships that have been established or cultivated, 
 
Are project goal(s) substantially on schedule and performance measures being achieved?   Yes X  No ☐ 

 
 
NARRATIVE:   
 

1. (Q1) Grant program opens in February for Individual Artists 
2. (Q1) Completed one BusinessWorks program in July focused on “Business Resources to Thrive as an Artist” 
3. (Q1) Increased marketing on social media for artists and arts organizations 
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PROJECT SUMMARY INFORMATION 

 
Required Submittals:  

 Check or write N/A  
 Previously 

Provided 
Attached 

A) Audit & Budget: Copy of the most recent annual audit and organizational budget. (ref: B7 PSA Exhibit A)  
 

 X Provided ☐ Attached 

B) Financial statements: Copy of the financial statements covering the period? If no, please explain: 
 

 ☐ Provided X  Attached 

     1. June 30, 2023  X  Provided ☐ Attached 
     2. September 30, 2023  ☐ Provided X  Attached 
     3. December 31, 2023  ☐  Provided ☐ Attached 
     4. March 31, 2024  ☐ Provided ☐ Attached 
     5. June 30, 2024  ☐ Provided ☐ Attached 
C) Funding Acknowledgement: List and provide a copy of recent materials showing funding support from the 
Monterey County Board of Supervisors. (Exhibit A, Section B8) 
 

 X Provided X  Attached 
Exhibit A 

D) Written Publications: Provide a copy of all work products, funded in whole or in part.  
(Exhibit A, Section B9)  
 

X Provided X Attached 
Exhibit B 

E) Website Certification: The website displays Monterey County Board of Supervisors as a major funding 
contributor. (Exhibit A, Section B9) 
 

 X Provided ☐ Attached 

F) Board List: Provide a current listing of Board members (see attached roster of board member form).  
(Exhibit A, Section B10) 

X Provided ☐ Attached 

G) Current Articles of Incorporation 
 

X Provided ☐ Attached 

H) Other:   
 

 ☐ Provided ☐ Attached 
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ROSTER OF BOARD MEMBERS 
 

Discuss efforts made to serve the needs of the unincorporated portions of the County of Monterey.  
     We have been collaborating with Arts Habitat to develop the Arts community in East Garrison. 

      
List of Board Members: (As you type the “Name” of each Board Member below, select <enter> to automatically start a new line and number.) 

Name 
 

Business Location 
(City or County Area) 

Home Location 
(City or County Area) 

1. Laurie Bend    Salinas Monterey  
2. Natalie Rava King City, Monterey King City 
3. Christopher Long, Esq Monterey East Garrison 
4. Kiran Kamath  Marina 
5. Sandie Borthwick  Seaside 
6. TJ Plew  King City 
7. Rosemary Soto Salinas Unincorporated Salinas 
8. Peter Kasavan Salinas Unincorporated Salinas 
9. Hugh Smith Monterey Seaside 
10. Jacquie Atchison Monterey East Garrison 

1Unincorporated areas include: North County (Pajaro, Las Lomas, Aromas, Elkhorn, Moss Landing, Castroville, Prunedale, Boronda); South County (Chualar, San Lucas,  
Pine Canyon, Jolon, San Ardo, Lockwood, Bradley, Parkfield) Monterey Pen/Big Sur (Carmel Valley, Pebble Beach, Carmel Highlands, Carmel Valley Village, Del Monte Forest, East 
Garrison) 
 

What efforts are being made to insure board representation from the unincorporated areas? 
We currently have 3 voting members in unincorporated areas – 2 in Salinas/ Corral de Tierra and 1 in East Garrison.  
 

  
Submit Progress Reports to the Assistant County Administrative Officer or designee at the following address:  

 
County Administrative Office 

IGLA - Housing and Economic Development 
168 West Alisal Street, Third Floor 

Salinas, CA 93901 
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APPROVAL/CERTIFICATION 
 
  
 

 

__________________________________________ 
Signature of Authorized DSA Agency Representative  
 
10/30/2023 Date 



County of Monterey 
Development Set-Aside Agency 

FY 2023-24 Project Performance Report 
 

Page 1 of 10     

 
DEVELOPMENT SET-ASIDE AGENCY INFORMATION 

 
DSA Agency Name:  
Arts Council for Monterey County 

Project Description:  
Strengthen the Economic Base through the Creative Sector 

 
Contract Amount:      $559,691                                                                   Fiscal Year: July 1, 2023 to June 30, 2024 

 
Project Contact 
Completing Form: 

Jacquie Atchison Title: Executive Director 

 
Primary Telephone: 831-622-9060 x104 Email: jacquie@arts4mc.org 
    

Address: 1123 Fremont Blvd, Suite C, Seaside, CA 93955    
 

Progress Report Reporting Period: 

 
Ck current report period Reporting Period: 

 
   3 Month Report 7/1-9/30/22 (Due: 10/31/23) 
 

X 
  6 Month Report 7/1-12/31/22 (Due 1/31/24) 

   9 Month Report 7/1-3/31/23 (Due 4/30/24) 
 
 

12 Month Report 7/1-6/30/23 (Due 07/31/24) 

 

 
Performance Report Submittal Date:    January 22 2024 
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GOAL 1 – Economic Development 
Proj Activities Performance Measure Expected Outcome Planned Actual to date % Of Work 

Complete 
Task 

1 Increase capacity for at least forty (40) 
local nonprofits to expand art programs 
and events through funding and 
technical assistance consulting and 
coordinate County Grant Awardee 
Receptions  

 
Grant 
Applications/Final 
Report 

 
Increased exposure and 
strengthen economic 
development 

 
Provide financial 
support and offer 
free technical 
assistance 

 
 16 grants 

      
40% 

                 
2 

Facilitate access to entry for under-
resourced, nascent, emerging, or 
typically underrepresented artists and 
groups in accessing Arts4MC’s resources 
and services including providing 
affordable artists’ studios to emerging 
artists and at least ten (10) project 
specific grants to historically-excluded 
artists and art organizations in Salinas 
Valley and North and South County. 

 
A new ArtWorks 
 
Grant 
applications/final 
report 

 
Increased exposure and 
strengthen economic 
development 
 
Increased opportunities 
for artists to build their 
art business 

 
Open another 
ArtWorks 
 
Provide 10 grants 
in Salinas,N & S 
County in Dec 
and June 

 
ArtWorks 

studio 
opened in 

Salinas 
9/1/23; 

5 grants and 
1 sponsorship 

to Salinas, 
South County 

      
60% 

                 
3 

Curate annual art installation at County 
Government Center, including CAO’s 
conference room, showcasing 30-50 
local artists with Awards Reception. 

 
Completion of 
exhibition and 
receptions 

 
Increased exposure for 
Artists and their art 
business 

 
Call to Artists, 
installation of 
artwork in Govt 
Building in 
Dec/Jan 
 

 
 

Completed 

 
 

100% 
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Provide a narrative of year to date accomplishments of Project Goal #1 
 

 
COMMENTS: 
a) Identify milestones and accomplishments, 
b) Address any material issues/challenges that could result in not achieving planned performance, 
c) Comment on any partnerships that have been established or cultivated, 
 
Are project goal(s) substantially on schedule and performance measures being achieved?   Yes X  No ☐ 
 
 
 
NARRATIVE:   
 

1. (Q1) County grants are awarded in Dec and June.  First reception is scheduled for Dec 12th. (Q2) 16 grants were funded to organizations throughout 
the county including Palenke Arts, Carmel Bach Festival and Youth Arts Collective 

2. (Q1) Opened a new ArtWorks @Salinas at 262 Main Street with seven individual artists studios, and gallery for featured artists. (Q2) Grants provided 
to Urban Arts Collective, Monterey County Dance Foundation, Meals on Wheels Salinas Valley, Natividad Medical Foundation and United Way for art 
projects and sponsorship for Sol Treasures. 

3. (Q1) Installation will occur in Dec-Jan with reception following (Q2) Art exhibition was installed in Nov/Dec 
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GOAL 2 – Tourism  
Proj Activities Performance Measure Expected Outcome Planned Actual to date % Of Work 

Complete 
Task 

1 
As eighty percent of participants at 

arts events are from outside the 
county, we will deepen visitor 

engagement by increasing online 
advertising, expanding social media 

and continuously updating 
specialized apps such as self-guided 
tours (Cultural Road Trips) led by 

SeeMonterey. 

 
Increase interactions via 
social media by 10% 

 
Increase followers and 
interactions on social 
media 

 
Increase number 
and improve 
interactions of 
social media posts  

 
Facebook 
audience 
reach of 

1583 
5250 new 
visitors to 

website this 
year to date 

 
50% 

                 
2 Improve greater visitor engagement 

and greater participation in 
hospitality efforts campaigns – by 
encouraging and supporting grantees 
and partners to cross promote with 
SeeMonterey/Monterey County brand 
through links to their website on our 
website and active participation in 
their social media efforts. 

 

 
Partner website updates 

 
 
At least 4 new arts 
organizations to join 
SeeMonterey to 
Increase exposure and 
strengthen economic 
base  

  
Email and phone 
campaign requests 
to arts 
organizations to 
promote through 
SeeMonterey 

 
 

Three more 
arts orgs 

signed up as 
members of 
SeeMonterey 

 
 

75% 

       
3 Support at least ten (10) festivals or 

concerts with funding, consultations 
and promotion that are economic 
drivers in the county.  

 

 
Grant applications/final 
report/economic impact 
reports 

 
Support 10 arts 
organizations/events in 
the county 

 
Funding to 
economic drivers 
in the county for 
sustainability 

 
Supported 6 
festivals this 
year to date 

 
60% 

                 
 

Provide a narrative of year to date accomplishments of Project Goal #2 
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COMMENTS: 
a) Identify milestones and accomplishments, 
b) Address any material issues/challenges that could result in not achieving planned performance, 
c) Comment on any partnerships that have been established or cultivated, 
 
Are project goal(s) substantially on schedule and performance measures being achieved?   Yes X    No. 
 
 
NARRATIVE:   
 
1. (Q1) Continuously updating our online Cultural Road Trip, promoting during events such as Car Week, and included on SeeMonterey’s App. 

2. (Q1) Signed up three art orgs to SeeMonterey; Edi Matsumoto Art & Design; Just Jazz Foundation and Carmel Dance Festival 

3. (Q1) Funded Monterey Symphony, Pac Rep Theatre, Noche Bohemia, Carmel Bach Festival, Monterey Jazz Festival (Q2) Funded Whalefest 
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GOAL 3 - Workforce / Business Development 
Proj Activities Performance Measure Expected Outcome Planned Actual to date % Of Work 

Complete 
Task                  

1 Support at least twenty (20) 
emerging artists to launch or 
expand their businesses through 
grant support and mentorship 
(examples: travel support to a 
national competition, material 
support for a first solo 
exhibition, etc.) 

 
Grant applications/final 
reports 
 

 
Increased exposure and 
strengthened economic 
base. 

 
Provide Individual 
Artists grants 

 
  

 

                 
2 Provide at least four (4) free 

professional development 
programs on starting and 
building arts businesses, 
marketing and promotion, etc. 
for artists and arts and culture 
organizations. 

 
Program Evaluations 

 
Improved business 
knowledge, increased sales 
and exposure to strengthen 
the economic base. 
 

 
BusinessWorks 
free quarterly 
programs. 

 
1 completed 
in July and 1 
in Oct 

 

 
  50% 

       
3 Increase marketing of new and 

existing emerging artists and arts 
businesses 

 
Social Media and website 
analytics 

 
 
Increased analytics on 
social media 

 
More marketing on 
social media and 
print 
 

 
Increased 
social media 
analytics 

 
 60% 
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Provide a narrative of year to date accomplishments of Project Goal #3 
 

 
COMMENTS: 
a) Identify milestones and accomplishments, 
b) Address any material issues/challenges that could result in not achieving planned performance, 
c) Comment on any partnerships that have been established or cultivated, 
 
Are project goal(s) substantially on schedule and performance measures being achieved?   Yes X  No ☐ 
 
 
NARRATIVE:   
 

1. (Q1) Grant program opens in February for Individual Artists 

2. (Q1) Completed one BusinessWorks program in July focused on “Business Resources to Thrive as an Artist” and October’s event was on second 
workshop focused on Preparing Proposals for Large-Scale Mural projects. 

3. (Q1) Increased marketing on social media for artists and arts organizations 
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PROJECT SUMMARY INFORMATION 

Required Submittals: 
Check or write N/A 

Previously 
Provided 

Attached 

A) Audit & Budget: Copy of the most recent annual audit and organizational budget. (ref: B7 PSA Exhibit A)  X Provided ☐ Attached

B) Financial statements: Copy of the financial statements covering the period? If no, please explain: ☐ Provided X  Attached 

1. June 30, 2023  X  Provided ☐ Attached
2. September 30, 2023  X Provided ☐ Attached
3. December 31, 2023 ☐ Provided x Attached 
4. March 31, 2024 ☐ Provided ☐ Attached
5. June 30, 2024 ☐ Provided ☐ Attached

C) Funding Acknowledgement: List and provide a copy of recent materials showing funding support from the 
Monterey County Board of Supervisors. (Exhibit A, Section B8) B-weekly Newsletter emailed to 4,000 emails

 X Provided X  Attached 
Exhibit A 

D) Written Publications: Provide a copy of all work products, funded in whole or in part.
(Exhibit A, Section B9)

X Provided X Attached 
Exhibit B 

E) Website Certification: The website displays Monterey County Board of Supervisors as a major funding
contributor. (Exhibit A, Section B9)

 X Provided ☐ Attached

F) Board List: Provide a current listing of Board members (see attached roster of board member form).
(Exhibit A, Section B10)

X Provided ☐ Attached

G) Current Articles of Incorporation X Provided ☐ Attached

H) Other: ☐ Provided ☐ Attached
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ROSTER OF BOARD MEMBERS 

Discuss efforts made to serve the needs of the unincorporated portions of the County of Monterey. 
 We have been collaborating with Arts Habitat to develop the Arts community in East Garrison. 

List of Board Members: (As you type the “Name” of each Board Member below, select <enter> to automatically start a new line and number.) 
Name Business Location 

(City or County Area) 
Home Location 

(City or County Area) 
1. Laurie Bend Salinas Monterey 
2. Natalie Rava King City, Monterey King City 
3. Christopher Long, Esq Monterey East Garrison 
4. Kiran Kamath Marina 
5. Sandie Borthwick Seaside 
6. TJ Plew King City 
7. Rosemary Soto Salinas Unincorporated Salinas 
8. Peter Kasavan Salinas Unincorporated Salinas 
9. Hugh Smith Monterey Seaside 
10. Jacquie Atchison Monterey East Garrison 

1Unincorporated areas include: North County (Pajaro, Las Lomas, Aromas, Elkhorn, Moss Landing, Castroville, Prunedale, Boronda); South County (Chualar, San Lucas,  
Pine Canyon, Jolon, San Ardo, Lockwood, Bradley, Parkfield) Monterey Pen/Big Sur (Carmel Valley, Pebble Beach, Carmel Highlands, Carmel Valley Village, Del Monte Forest, East 
Garrison) 

What efforts are being made to insure board representation from the unincorporated areas? 
We currently have 3 voting members in unincorporated areas – 2 in Salinas/ Corral de Tierra and 1 in East Garrison. 

Submit Progress Reports to the Assistant County Administrative Officer or designee at the following address: 

County Administrative Office 
IGLA - Housing and Economic Development 

168 West Alisal Street, Third Floor 
Salinas, CA 93901 

APPROVAL/CERTIFICATION 
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__________________________________________ 
Signature of Authorized DSA Agency Representative  
 
1/22/2024  Date 



Donor Restrictions Total

ASSETS

      Bank Accounts

    1000 1st Capital Bank - Temp Restricted 332,820.00  332,820.00  

    1010 Pacific Valley Bank 463,948.77 3,885.00 467,833.77

    1020 Pinnacle Bank 615,461.51 615,461.51

      Total Bank Accounts $ 1,079,410.28  $  336,705.00  $ 1,416,115.28  

    1100 Accounts Receivable (A/R) 229,533.47  229,533.47  

    1200 Investments

    1201 Reserves - Franklin Investments 56,104.95  56,104.95  

    1202 Scholarship Fund 61,439.85  61,439.85  

    1300 Prepaid Expenditures 13,465.86  13,465.86  

    1499 Undeposited Funds 29,396.39  29,396.39  

      Total Other Current Assets $      98,967.20  $    61,439.85  $    160,407.05  

   Total Current Assets $ 1,407,910.95  $  398,144.85  $ 1,806,055.80  

 1400 Fixed Assets 75,863.45 75,863.45

 1600 Security Deposits 16,125.00  16,125.00  

 1605 Right of Use Assets 382,743.00  382,743.00  

   Total Other Assets $    398,868.00  $ 0.00  $    398,868.00  

TOTAL ASSETS $ 1,882,642.40  $  398,144.85  $ 2,280,787.25  

LIABILITIES AND EQUITY

   Liabilities

 2000 Accounts Payable (A/P) 33,952.37  33,952.37  

 2011 ArtWorks & Office Deposits 1,253.00  1,253.00  

 2012 Accrued Vacation Payable 21,703.16  21,703.16  

 2014 Accrued Payroll 39,123.01  39,123.01  

 Total Current Liabilities $      96,031.54  $ 0.00  $      96,031.54  

      2015 Lease Liabilities 383,276.00  383,276.00  

   Total Liabilities $    479,307.54  $ 0.00  $    479,307.54  

   Equity

 3100 Net Assets without Donor Restrictions 561,601.91  561,601.91  

 3105 Board Designated LUNA Reserves 325,780.56  325,780.56  

 3200 Net Assets with Donor Restrictions 430,513.00  430,513.00  

 3300 Board Designated Scholarship Funds 57,000.00  57,000.00  

      Net Revenue 426,584.24  426,584.24  

   Total Equity $ 1,370,966.71  $  430,513.00  $ 1,801,479.71  

TOTAL LIABILITIES AND EQUITY $ 1,850,274.25  $  430,513.00  $ 2,280,787.25  

Arts Council for Monterey County
Statement of Financial Position

As of December 31, 2023



YTD Actual
Total Annual 

Budget
% of Annual 

Budget

Revenue

 4000 Funds from Prior Year 332,277.00 463,415.00 71.70%

 4001 Prior Year Funds for Future Year(s) 150,000.00 150,000.00 100.00%

 4100 Government Grants

 4101 Granting 168,750.00 225,000.00 75.00%

 4105 Operating 158,147.50 193,730.00 81.63%

 4107 Programs 180,720.75 123,270.00 146.61%

 Total 4100 Government Grants $  507,618.25  $  542,000.00 93.66%

 4200 Foundation Grants

 4201 Without Donor Restrictions 7,656.15 43,668.00 17.53%

    4205 With Donor Restrictions 34,150.00 30,000.00 113.83%

 Total 4200 Foundation Grants $  41,806.15  $  73,668.00 56.75%

 4300 Contributions

 4301 Board Fundraising 9,776.21 10,000.00 97.76%

 4305 Business/Corporate 2,959.44 5,000.00 59.19%

 4310 Individuals 41,001.98 60,000.00 68.34%

 4311 Recurring Donations 7,957.28 10,000.00 79.57%

 Total 4300 Contributions $  61,694.91  $  85,000.00 72.58%

    Total 4351 Champions Revenue $  42,240.40  $  40,000.00 105.60%

 4400 Program Revenue

 4402 Art Sales 2,025.01 10,000.00 20.25%

 4405 ArtWorks Rent 7,388.00 24,000.00 30.78%

 4408 Exhibit Fees 4,100.00 5,300.00 77.36%

 4410 Professional Artists in the Schools 377,460.25 986,500.00 38.26%

 4415 Arts as Healing 10,250.00 37,500.00 27.33%

 4425 Murals 43,500.00 0.00 

 4430 Special Projects 70,000.00 0.00%

 Total 4400 Program Revenue $  444,723.26 $  1,133,300.00 39.24%

 4600 Other Revenue

 4605 Changes in Unrealized Gain/Loss 4,455.09 

 4610 Dividend Revenue 1,278.68 7,000.00 18.27%

 4615 Interest Earned 8,174.62 2,500.00 326.98%

 4625 Other Miscellaneous Revenue 2,028.76 700.00 289.82%

 Total 4600 Other Revenue $  15,937.15  $  10,200.00 156.25%

Total Revenue $   1,596,297.12  $   2,497,583.00 63.91%

Arts Council for Monterey County
Budget Performance 2023-24

July 2023 - December 2023



Expenditures YTD Actual
Total Annual 

Budget
% of Annual 

Budget

 6200 Administration & Operations

 6101 Salaries - Admin & Develop 135,917.15 335,102.00 40.56%

 6102 Payroll Taxes - Admin & Develop 10,599.81 28,017.00 37.83%

 6201 Advertising/Recruitment 79.58 1,000.00 7.96%

 6202 Audit & Tax Return Prep 15,875.00 21,500.00 73.84%

 6203 Bank & Credit Card Charges 1,125.35 1,500.00 75.02%

 6204 Board & Team Expenses 446.28 2,500.00 17.85%

 6206 Depreciation 6,904.00 6,800.00 101.53%

 6208 Dues & Subscriptions 4,784.01 8,000.00 59.80%

 6209 Employee Benefits 15,171.77 35,966.00 42.18%

 6210 Equipment Lease 2,072.70 2,640.00 78.51%

 6211 Equipment Maintenance - IT Support 3,112.69 5,250.00 59.29%

 6213 Insurance 9,722.70 22,980.00 42.31%

 6215 Legal & Professional Services 1,570.00 2,500.00 62.80%

 6235 Meetings & Conferences 435.72 8,600.00 5.07%

 6236 Mileage & Travel 579.14 2,000.00 28.96%

 6239 Office Maintenance 3,080.00 6,400.00 48.13%

 6240 Office Supplies 3,163.94 9,000.00 35.15%

 6241 Payroll Processing Fees 3,002.67 3,600.00 83.41%

 6242 Postage & Shipping 585.00 2,000.00 29.25%

 6243 Printing/Copying 1,137.21 3,000.00 37.91%

 6250 Rent 24,000.00 48,000.00 50.00%

 6255 Staff Development 8,583.71 22,000.00 39.02%

 6260 Strategic Planning 4,384.80 10,000.00 43.85%

 6280 Utilities 1,470.05 7,920.00 18.56%

 6290 Vacation Accrual -1,709.73

 6299 Staff Stipend 450.00 1,080.00 41.67%

 Total 6200 Administration & Operations $  256,543.55  $  597,355.00 42.95%

 6300 Program Expenses

 6301 Salaries - Programs 339,659.44 829,112.00 40.97%

 6301v Employee Benefits 15,496.38 54,840.00 28.26%

 6302 Payroll Taxes - Programs 23,660.77 92,811.00 25.49%

 6303 Art Supplies 12,158.05 74,978.00 16.22%

 6305 ArtWorks 54,511.23 97,500.00 55.91%

 6306 Cell Phone Stipend 2,595.00 10,080.00 25.74%

 6307 Advocacy 500.00 5,000.00 10.00%

 6308 Auto Fuel & Maintenance 129.37 2,500.00 5.17%

 6310 Commissions on Art Sales 466.13 7,500.00 6.22%

 6312 Community Events & Festivals 2,038.96 8,000.00 25.49%

 6313 Community Outreach 3,602.62 17,500.00 20.59%

 6315 Contractor Fees 29,662.45 36,400.00 81.49%

 6325 Grant Making Software 5,000.00 6,000.00 83.33%



YTD Actual
Total Annual 

Budget
% of Annual 

Budget

 6340 Workers Comp Insurance 5,823.58 14,129.00 41.22%

 6350 Marketing 13,095.25 28,000.00 46.77%

 6351 Poet Laureate 7,500.00 0.00%

 6352 Travel - Programs 1,821.13 5,000.00 36.42%

 6355 Professional Development 3,169.37 13,000.00 24.38%

 6360 Program Supplies & Expenses 5,735.72 15,000.00 38.24%

 6365 Poetry Out Loud 10,000.00 0.00%

 6380 Receptions/Meetings 1,647.80 10,000.00 16.48%

 6390 Website Development & Maintenance 107.03 5,000.00 2.14%

 Total 6300 Program Expenses $  520,880.28  $  1,349,850.00 38.59%

 6500 Grants, Scholarships & Sponsorships

 6500a Arts & Cultural Impact Grants 109,000.00 225,000.00 48.44%

 6500b Community Arts Grants 19,150.00 75,000.00 25.53%

 6500d Individual Artist Grants 5,000.00 100,000.00 5.00%

 6500s Scholarships 25,000.00 0.00%

 6500t Sponsorships 30,100.00 50,000.00 60.20%

 Total 6500 Grants, Scholarships & Sponsorships $  163,250.00  $  475,000.00 34.37%

 6800 Fundraising 4,460.67 20,000.00 22.30%

 6900 Taxes & Licenses 203.38 900.00 22.60%

Total Expenditures $  945,337.88  $  2,443,105.00 38.69%

Net Operating Revenue $  650,959.24  $  54,478.00 

 8800 Into Restricted Net Assets -224,375.00

Net Revenue $  426,584.24  $  54,478.00 



County of Monterey
Development Set-Aside Agency

FY 2023-24 Project Performance Report

DEVELOPMENT SET-ASIDE AGENCY INFORMATION

DSA Agency Name:
Arts Council for Monterey County

Project Description:
Strengthen the Economic Base through the Creative Sector

Contract Amount: $559,691 Fiscal Year: July 1, 2023 to June 30, 2024

Project Contact
Completing Form:

Jacquie Atchison Title: Executive Director

Primary Telephone: 831-622-9060 x104 Email: jacquie@arts4mc.org

Address: 1123 Fremont Blvd, Suite C, Seaside, CA 93955   

Progress Report Reporting Period:

Ck current report period Reporting Period:

3 Month Report 7/1-9/30/22 (Due: 10/31/23)
6 Month Report 7/1-12/31/22 (Due 1/31/24)

X 9 Month Report 7/1-3/31/23 (Due 4/30/24)
12 Month Report 7/1-6/30/23 (Due 07/31/24)

Performance Report Submittal Date:     April 12 2024
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County of Monterey
Development Set-Aside Agency

FY 2023-24 Project Performance Report

GOAL 1 – Economic Development

Proj Activities Performance Measure Expected Outcome Planned Actual to date % Of Work
Complete

Task

1 Increase capacity for at least forty

(40) local nonprofits to expand art

programs and events through funding

and technical assistance consulting

and coordinate County Grant

Awardee Receptions

Grant

Applications/Final

Report

Increased exposure

and strengthen

economic development

Provide

financial

support and

offer free

technical

assistance

20 grants

and

sponsorships

     
50%

           
2

Facilitate access to entry for

under-resourced, nascent, emerging,

or typically underrepresented artists

and groups in accessing Arts4MC’s

resources and services including

providing affordable artists’ studios

to emerging artists and at least ten

(10) project specific grants to

historically-excluded artists and art

organizations in Salinas Valley and

North and South County.

A new ArtWorks

Grant

applications/final

report

Increased exposure

and strengthen

economic development

Increased

opportunities for

artists to build their

art business

Open another

ArtWorks

Provide 10

grants in

Salinas,N & S

County in Dec

and June

ArtWorks

studio

opened in

Salinas

9/1/23;

5 grants & 2

sponsorships

to Salinas,

South

County

     
75%

           
3

Curate annual art installation at

County Government Center,

including CAO’s conference room,

showcasing 30-50 local artists with

Awards Reception.

Completion of

exhibition and

receptions

Increased exposure for

Artists and their art

business

Call to Artists,

installation of

artwork in Govt

Building in

Dec/Jan

Completed 100%
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County of Monterey
Development Set-Aside Agency

FY 2023-24 Project Performance Report

Provide a narrative of year to date accomplishments of Project Goal #1

COMMENTS:
a) Identify milestones and accomplishments,
b) Address any material issues/challenges that could result in not achieving planned performance,
c) Comment on any partnerships that have been established or cultivated,

Are project goal(s) substantially on schedule and performance measures being achieved? Yes X No☐

NARRATIVE:

1. (Q1) County grants are awarded in Dec and June. First reception is scheduled for Dec 12
th
. (Q2) 16 grants were funded to

organizations throughout the county including Palenke Arts and Youth Arts Collective (Q) Funded 4 organizations - Carmel

Public Library, Communities for Sustainable Monterey County, New Canon Theater and Monterey Museum of Art;

2. (Q1) Opened a new ArtWorks @Salinas at 262 Main Street with seven individual artists studios, and a gallery for featured

artists. (Q2) Grants provided to Urban Arts Collective, Monterey County Dance Foundation, Meals on Wheels Salinas Valley,

Natividad Medical Foundation and United Way for art projects and sponsorship for Sol Treasures. (Q3) Held Art Exhibition at

ArtWorks @Seaside for exposure and sales; held art exhibition reception for local artists at ArtWorks @Salinas with over 100

people in attendance; additional sponsorship for Sol Treasures;

3. (Q1) Installation will occur in Dec-Jan with reception following (Q2) Art exhibition was installed in Nov/Dec with 30 artists

providing over 60 original art pieces in the Govt Center and CAO office (Q3) Completed mural in west side stairwell at Govt

Center, Salinas.
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County of Monterey
Development Set-Aside Agency

FY 2023-24 Project Performance Report

GOAL 2 – Tourism

Proj Activities Performance Measure Expected Outcome Planned Actual to date % Of Work
Complete

Task

1

As eighty percent of participants

at arts events are from outside

the county, we will deepen visitor

engagement by increasing online

advertising, expanding social

media and continuously updating

specialized apps such as

self-guided tours (Cultural Road

Trips) led by SeeMonterey.

Increase interactions

via social media by

10%

Increase followers

and interactions on

social media

Increase

number and

improve

interactions of

social media

posts

Facebook

audience

reach of

3630

8951 new

visitors to

website this

year to date

75%

           
2

Improve greater visitor

engagement and greater

participation in hospitality efforts

campaigns – by encouraging and

supporting grantees and partners

to cross promote with

SeeMonterey/Monterey County

brand through links to their

website on our website and

active participation in their social

media efforts.

Partner website

updates At least 4 new arts

organizations to join

SeeMonterey to

Increase exposure

and strengthen

economic base

Email and

phone campaign

requests to arts

organizations to

promote

through

SeeMonterey

Ten arts orgs

signed up as

members of

SeeMonterey

100% +

3
Support at least ten (10) festivals

or concerts with funding,

consultations and promotion that

are economic drivers in the

county.

Grant

applications/final

report/economic

impact reports

Support 10 arts

organizations/events

in the county

Funding to

economic

drivers in the

county for

sustainability

Supported 10

festivals this

year to date

100%
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County of Monterey
Development Set-Aside Agency

FY 2023-24 Project Performance Report

           

Provide a narrative of year to date accomplishments of Project Goal #2

COMMENTS:
a) Identify milestones and accomplishments,
b) Address any material issues/challenges that could result in not achieving planned performance,
c) Comment on any partnerships that have been established or cultivated,

Are project goal(s) substantially on schedule and performance measures being achieved? Yes X No.

NARRATIVE:

1. Continuously updating our online Cultural Road Trip, promoting in print (Carmel Pine Cone) and social media during events

such as Car Week, AT&T ProAm and included on SeeMonterey’s App and website.

2. (Q1) Signed up three art orgs to SeeMonterey; Edi Matsumoto Art & Design; Just Jazz Foundation and Carmel Dance Festival

(Q2) New arts orgs signed up with SeeMonterey:Sol Treasures, Chamber Music Monterey Bay, Monterey Symphony, Artists Ink

and Monterey County Pops to promote their events. (Q3) Palenke Arts and New Canon Theater joined the membership of

SeeMonterey.

3. (Q1) Funded Monterey Symphony, Pac Rep Theatre, Noche Bohemia, Carmel Bach Festival, Monterey Jazz Festival (Q2)

Funded Whalefest (Q3) Funded Cali Roots, Monterey High School Digital Arts Festival and Carmel Dance Festival, West End

Celebration.
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County of Monterey
Development Set-Aside Agency

FY 2023-24 Project Performance Report

GOAL 3 - Workforce / Business Development

Proj Activities Performance Measure Expected Outcome Planned Actual to date % Of Work
Complete

Task            
1

Support at least twenty (20)

emerging artists to launch or

expand their businesses

through grant support and

mentorship (examples: travel

support to a national

competition, material support

for a first solo exhibition,

etc.)

Grant applications/final

reports

Increased exposure and

strengthened economic

base.

Provide

Individual Artists

grants

           
2

Provide at least four (4) free

professional development

programs on starting and

building arts businesses,

marketing and promotion,

etc. for artists and arts and

culture organizations.

Program Evaluations Improved business

knowledge, increased

sales and exposure to

strengthen the economic

base.

BusinessWorks

free quarterly

programs.

3 completed

to date,

July Oct

and Jan

75%

3
Increase marketing of new

and existing emerging artists

and arts businesses

Social Media and website

analytics Increased analytics on

social media

More marketing

on social media

and print

Increased

social media

analytics

75%

     

Page 6 of 10



County of Monterey
Development Set-Aside Agency

FY 2023-24 Project Performance Report

Provide a narrative of year to date accomplishments of Project Goal #3

COMMENTS:
a) Identify milestones and accomplishments,
b) Address any material issues/challenges that could result in not achieving planned performance,
c) Comment on any partnerships that have been established or cultivated,

Are project goal(s) substantially on schedule and performance measures being achieved? Yes X No☐

NARRATIVE:

1. (Q1) Grant program opens in February for Individual Artists to be paid in Q4

2. (Q1) Completed one BusinessWorks program in July focused on “Business Resources to Thrive as an Artist”, October’s

event was on second workshop focused on Preparing Proposals for Large-Scale Mural projects and January’s event was

focused on Pricing Artwork and Attracting Collectors. Approximately 40-60 guests attend these workshops each quarter;

3. Rebranded and increased marketing on social media for artists and arts organizations by more than 20% to date.
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County of Monterey
Development Set-Aside Agency

FY 2023-24 Project Performance Report

PROJECT SUMMARY INFORMATION

Required Submittals:
Check or write N/A

Previously
Provided

Attached

A) Audit & Budget: Copy of the most recent annual audit and organizational budget. (ref: B7 PSA Exhibit A) X Provided ☐ Attached

B) Financial statements: Copy of the financial statements covering the period? If no, please explain: ☐ Provided X Attached

1. June 30, 2023 X Provided ☐ Attached
2. September 30, 2023 X Provided ☐ Attached
3. December 31, 2023

 X    Attached4. March 31, 2024 ☐ Provided
☐ Attached

5. June 30, 2024 ☐ Provided ☐ Attached
C) Funding Acknowledgement: List and provide a copy of recent materials showing funding support from the
Monterey County Board of Supervisors. (Exhibit A, Section B8)

X Provided X Attached
Exhibit A

D) Written Publications: Provide a copy of all work products, funded in whole or in part.
(Exhibit A, Section B9)

X Provided X Attached
Exhibit B

E) Website Certification: The website displays Monterey County Board of Supervisors as a major funding
contributor. (Exhibit A, Section B9)

X Provided ☐ Attached

F) Board List: Provide a current listing of Board members (see attached roster of board member form).
(Exhibit A, Section B10)

X Provided ☐ Attached

G) Current Articles of Incorporation X Provided ☐ Attached

H) Other: ☐ Provided ☐ Attached

Page 8 of 10
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County of Monterey
Development Set-Aside Agency

FY 2023-24 Project Performance Report

ROSTER OF BOARD MEMBERS

Discuss efforts made to serve the needs of the unincorporated portions of the County of Monterey.
 We have been collaborating with Arts Habitat to develop the Arts community in East Garrison.

List of Board Members: (As you type the “Name” of each Board Member below, select <enter> to automatically start a new line and number.)
Name Business Location

(City or County Area)
Home Location

(City or County Area)
1. Laurie Bend Salinas Monterey

2. Natalie Rava King City, Monterey King City

3. Christopher Long, Esq Monterey East Garrison

4. Kiran Kamath Marina

5. Sandie Borthwick Seaside

6. TJ Plew King City

7. Rosemary Soto Salinas Unincorporated Salinas

8. Peter Kasavan Salinas Unincorporated Salinas

9. Hugh Smith Monterey Seaside

10. Jacquie Atchison Monterey East Garrison
1Unincorporated areas include: North County (Pajaro, Las Lomas, Aromas, Elkhorn, Moss Landing, Castroville, Prunedale, Boronda); South County (Chualar, San Lucas,
Pine Canyon, Jolon, San Ardo, Lockwood, Bradley, Parkfield) Monterey Pen/Big Sur (Carmel Valley, Pebble Beach, Carmel Highlands, Carmel Valley Village, Del Monte Forest, East
Garrison)

What efforts are being made to insure board representation from the unincorporated areas?
We currently have 3 voting members in unincorporated areas – 2 in Salinas/ Corral de Tierra and 1 in East Garrison.

Submit Progress Reports to the Assistant County Administrative Officer or designee at the following address:

County Administrative Office
IGLA - Housing and Economic Development

168 West Alisal Street, Third Floor
Salinas, CA 93901
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County of Monterey
Development Set-Aside Agency

FY 2023-24 Project Performance Report

APPROVAL/CERTIFICATION

__________________________________________ 
Signature of Authorized DSA Agency Representative

4/11/2024 Date
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1 WITHOUT 
Donor 

Restrictions
2 With Donor 
Restrictions Total

ASSETS

   Current Assets

  Bank Accounts

     1000 1st Capital Bank - Temp Restricted 249,745.25 249,745.25  

     1010 Pacific Valley Bank 386,176.29 386,176.29  

     1020 Pinnacle Bank 616,522.88 616,522.88  

     1040 Paypal 16,743.48  16,743.48  

     1050 Petty Cash 483.75  483.75  

  Total Bank Accounts $   1,019,926.40  $    249,745.25  $   1,269,671.65  

     1100 Accounts Receivable (A/R) 53,832.47  268,777.02 322,609.49  

     1200 Investments 58,305.01  64,543.05  122,848.06  

     1300 Prepaid Expenditures 17,665.15  17,665.15  

     1499 Undeposited Funds 381.43  381.43  

   Total Current Assets $   1,150,110.46  $    583,065.32  $   1,733,175.78  

      1400 Fixed Assets 77,046.57  77,046.57  

   Other Assets

  1600 Security Deposits 16,125.00  16,125.00  

      1605 Right of Use Assets 255,131.00 255,131.00  

   Total Other Assets $      271,256.00  $        0.00  $      271,256.00  

TOTAL ASSETS $   1,498,413.03  $    583,065.32  $   2,081,478.35  

LIABILITIES AND EQUITY

   Liabilities

  Current Liabilities

 2000 Accounts Payable (A/P) 45,923.46  45,923.46  

 2011 ArtWorks & Office Deposits 483.00  483.00  

 2012 Accrued Vacation Payable 23,751.39  23,751.39  

 2013 Deferred Revenue 31,250.00  31,250.00  

 2014 Accrued Payroll 44,306.23  44,306.23  

 2019 Sales Tax Payable 12.21  0.00  12.21  

  Total Current Liabilities $      145,726.29  $        0.00  $      145,726.29  

     2015 Lease Liabilities 255,131.00 255,131.00  

   Total Liabilities $      400,857.29  $         0.00  $      400,857.29  

 Equity

  3100 Net Assets without Donor Restrictions 551,601.91 551,601.91  

  3105 Board Designated Reserves 325,780.56 325,780.56  

  3200 Net Assets with Donor Restrictions 359,406.00 359,406.00  

  3300 Board Designated Funds 57,000.00  57,000.00  

  Net Revenue 386,867.59 386,867.59  

 Total Equity $   1,321,215.06  $    359,406.00  $   1,680,621.06  

TOTAL LIABILITIES AND EQUITY $   1,722,072.35  $    359,406.00  $   2,081,478.35  

Arts Council for Monterey County
Statement of Financial Position

As of March 31, 2024 (draft0



Total
Revenue

   4000 Funds from Prior Year 135,000.00  

   4001 Prior Year Funds for Future Year(s) 150,000.00  

   4100 Government Grants

  4101 Granting 225,000.00  

  4105 Operating 61,500.00  

  4107 Programs 361,041.00  

   Total 4100 Government Grants $      647,541.00  

 4200 Foundation Grants

  4201 Without Donor Restrictions 7,656.15  

      4205 With Donor Restrictions 74,150.00  

 Total 4200 Foundation Grants $        81,806.15  

 4300 Contributions

  4301 Board Fundraising 13,154.12  

  4305 Business/Corporate 2,959.44  

  4310 Individuals 49,816.39  

  4311 Recurring Donations 8,957.24  

 Total 4300 Contributions $        74,887.19  

   4350 Special Events $        42,240.40  

   4400 Program Revenue

  4402 Art Sales 2,157.01  

  4405 ArtWorks Rent 11,602.00  

  4408 Exhibit Fees 4,100.00  

  4410 Professional Artists in the Schools 521,861.40  

  4415 Arts as Healing 33,750.00  

  4425 Murals 43,500.00  

  4430 Special Projects 70,050.00  

   Total 4400 Program Revenue $      687,020.41  

   4600 Other Revenue

  4605 Changes in Unrealized Gain/Loss 8,997.24  

  4610 Dividend Revenue 2,039.79  

  4615 Interest Earned 10,601.95  

  4625 Other Miscellaneous Revenue 1,386.81  

   Total 4600 Other Revenue $        23,025.79  

Total Revenue $   1,841,520.94  

Expenditures

   6200 Administration & Operations

  6101 Salaries - Admin & Develop 201,202.15

  6102 Payroll Taxes - Admin & Develop 15,839.22

  6201 Advertising/Recruitment 685.59

Arts Council for Monterey County
Statement of Activity
July 2023 - March 2024 (Draft)



  6202 Audit & Tax Return Prep 22,950.00

  6203 Bank & Credit Card Charges 1,308.42

  6204 Board & Team Expenses 570.99

  6208 Dues & Subscriptions 7,368.48

  6209 Employee Benefits 21,077.36

  6210 Equipment Lease 2,072.70

  6211 Equipment Maintenance - IT Support 5,099.81

  6213 Insurance 13,177.73

  6215 Legal & Professional Services 1,787.00

  6235 Meetings & Conferences 1,545.91  

  6236 Mileage & Travel 2,247.66  

  6239 Office Maintenance 3,800.00  

  6240 Office Supplies 4,891.61  

  6241 Payroll Processing Fees 5,091.36  

  6242 Postage & Shipping 1,167.32  

  6243 Printing/Copying 2,382.32  

  6250 Rent 36,000.00  

  6255 Staff Development 9,695.19  

  6260 Strategic Planning 9,000.33  

  6280 Utilities 4,190.86  

  6290 Vacation Accrual 338.50  

  6299 Staff Stipend 690.00  

   Total 6200 Administration & Operations $      374,180.51  

   6300 Program Expenses

  6301 Salaries - Programs 514,270.11

  6301a Artists - Independent Contractors 78,619.75

  6301v Employee Benefits 23,847.24

  6302 Payroll Taxes - Programs 44,256.27

  6303 Art Supplies 26,313.65

  Total 6305 ArtWorks 80,650.90

  6306 Cell Phone Stipend 4,910.00  

  6307 Advocacy 3,362.80  

  6308 Auto Fuel & Maintenance 391.93  

  6310 Commissions on Art Sales 796.13  

  6312 Community Events & Festivals 2,416.63  

  6313 Community Outreach 5,330.04  

  6315 Contractor Fees 41,450.85  

  6325 Grant Making Software 5,000.00  

  6340 Workers Comp Insurance 7,251.27  

  6350 Marketing 18,002.03  

  6351 Poet Laureates 3,172.95  

  6352 Travel - Programs 2,264.46  

  6355 Professional Development 5,595.72  

  6360 Program Supplies & Expenses 8,599.42  

  6365 Poetry Out Loud 7,507.92  

  6380 Receptions/Meetings 2,521.34  

  6390 Website Development & Maintenance 777.07  



   Total 6300 Program Expenses $      887,308.48  

   6500 Grants, Scholarships & Sponsorships

  6500a Arts & Cultural Impact Grants 114,000.00  

  6500b Community Arts Grants 61,650.00  

  6500d Individual Artist Grants 5,000.00  

  6500t Sponsorships 46,600.00  

   Total 6500 Grants, Scholarships & Sponsorships $      227,250.00  

   6800 Fundraising 2,805.38  

  6207 Donor Mgmt Program 3,224.21  

   Total 6800 Fundraising $          6,029.59  

   6900 Taxes & Licenses 969.76  

Total Expenditures $   1,495,738.34  

Net Operating Revenue $      345,782.60  

   8800 (Into)/Out of Restricted Net Assets 54,009.00  

   7010 Amortization Expense -533.00

   7020 Depreciation 13,457.00  

Net Revenue $      386,867.59  
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	3. (Q1) Installation will occur in Dec-Jan with reception following
	1. (Q1) Grant program opens in February for Individual Artists
	2. (Q1) Completed one BusinessWorks program in July focused on “Business Resources to Thrive as an Artist”
	3. (Q1) Increased marketing on social media for artists and arts organizations
	Required Submittals:
	List of Board Members: (As you type the “Name” of each Board Member below, select <enter> to automatically start a new line and number.)
	1Unincorporated areas include: North County (Pajaro, Las Lomas, Aromas, Elkhorn, Moss Landing, Castroville, Prunedale, Boronda); South County (Chualar, San Lucas,
	Pine Canyon, Jolon, San Ardo, Lockwood, Bradley, Parkfield) Monterey Pen/Big Sur (Carmel Valley, Pebble Beach, Carmel Highlands, Carmel Valley Village, Del Monte Forest, East Garrison)
	County Administrative Office
	IGLA - Housing and Economic Development
	168 West Alisal Street, Third Floor
	Salinas, CA 93901
	__________________________________________
	Signature of Authorized DSA Agency Representative
	10/30/2023 Date
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	Progress Report Reporting Period:
	Statement of Financial Position 12-31-23.pdf
	Statement of Financial Position


	Arts4MC DSA Quarterly Report Q3 2023-24
	Arts4MC Draft Financials 03-31-24.pdf
	Statement of Financial Position
	Arts+Council+for+Monterey+County_Statement+of+Activity.pdf
	Statement of Activity by Locati






