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Logic Model: The Village Project

Problem, Objective, Goal,
Strategies, & Activities

Measures

Data Source

When
measured

Desired result

Problem: Many Monterey County African Americans in need of mental health services, especially those who have incomes below 300%
poverty level, experience access and cultural barriers to using the mental health care system,

Objective: Monterey County African Americans will have greater access to culturally competent mental health and collateral services.

Focus Population: Monterey County unserved/underserved African Americans needing mental heaith services, including at-risk students,
impoverished families, single parents experiencing domestic abuse and unemployment, seniors experiencing homelessness and depression,
and individuals recently released from state prison.

Goal: At least 40 African Americans will annually utilize services provided by The Village Project.

Strategy #1: Provide outreach and engagement via presentations at schools and other community locations to provide information
regarding the availability of mental health services for African American residents.

Activities:
Provide one-hour presentations to
community groups.

Provide activities in collaboration
with:

= Schools, faith based organizations,
and other community agencies.

= # of presentations in the)
four regions .of Monterey
County.

Presentation brief
which includes:
location of
presentation,
estimated number
of attendees

Biannually —
Complete and
submit reports
by January 31
and July 30 of
each year.

By June 30, 2013:

* 1 presentation in North
County, 1 presentation
in South County, 1
presentation on the
Monterey Peninsula, and
1 presentation in the
City of Salinas.

The Village Project
Amendment No.2 to Agreement A-12069
FY2012-13




Problem, Objective, Goal,
Strategies, & Activities

Measures

Data Source

When
measured

Desired result

Strategy #2: Provide culturally appropriate mental health services and prevention services for African American individuals and their families in
community-based locations.

Activities:

d.

b.

Provide therapeutic sessions to African
American individuals in need of mental
health services and their family members
Provide support to children and youth in
an after school program
rovide support to individuals who are
turning to the workforce.

rovide mental health counseling to
individuals recently released from state
prison who are returning to the
community, providing individual and
family/group counseling to address
issues such as family reunification,
substance abuse, employability, etc. , to
support individuals to avoid recidivism

a. # of African
American individuals
served

b. # of children and
youth served

c. # of individuals
served

d. # of individuals served

a. Program records
b. Program records

c. Program records

d. Program records

Biannually —
Complete and
submit reports
by January 31
and July 30 of
each year.

Client records
entered into the
AVATAR system.

By June 2013:
3. 40 new clients served

b. 30-35 children/youth
served

c. 24 individuals served

d. New clients referred by

the BH Forensic Team will
be served.

The Village Project
Amendment No.2 to Agreement A-12069
FY20i2-13
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