5 .Aﬂer consaderatlon and f:va[uatlon of the

e =engages CONTRACTOR to provide thes
" terms and conditions eontained herein. - The mtent of thls AG : ME‘,NT is to suminarize
" the contractual ‘ebligations’ of the: partlc - The component parts ‘of this AGREEMENT
mclude the fﬂllowmg‘ - :

CONTRACTOR'S Proposal (Exhlblt-A):'
CON TRACTDR’S Prlcmg Sheet (E)xhlb

.mqmrcd by one df the abov&refer
gdm:le as’ 1f raqu_lred by aIl I the: event




o 'CONTRACTOR, its agents employecs,

3 _:‘:_CONTRACTOR Wanants it
R employees ~and’ subcontractors performmg services under -
o spectally trained, expenem:ed compelent,
Lo and deliver the services reqiiired under thi
SO 'County, or Immedlate famlly of‘ an ernp]c

wovon o safe-and skillful manner and in compha
fwnrlx pc:rformed under :t]"ﬂS AGREE '- -

QNTRACTOR s eiﬂér:lts'ﬁ:-::: o
this . AGREEMENT" are:-
‘and appropr:ately llcensed to _p:rf‘ brm.: the_ work

'ee with. all appllcable laws and regulatlons AII? R I
NT ‘[hat 1s requlred by law to bc pcrformed Or; i o

21 ;SCOPEOFWORK_

- classroom teachable solutions 1o
o _.hlﬂh—level organi atmnai needs

a1, Lil :'lncr@as.e : pr__qductw_lty;: an
- purchasing fifecyclesand, :1
2 Increase the: consistency,

- COUNTY’S twenty-sevep s
: S-Mmumze the number of_______:__ :_ _ 15t0! : -

aoutifned Wlthiﬂ the CONTRACTOR 51 R S S
a -tached hereto as CONTRACTOR P

Darryl L. Sink & Assosiates, In. Pl Agreement 2122014

[ . L2 The' scope ofworR performed b} i:he CONTRACTOR s_hall focus o developmg:;; A ;
S assist the COUNTY in addressmg thefollowmg Gt bt




e mcludmﬂAugustl 2014

Z:The m]tlal term shall commence :'w1th

( ounty exercises 1ts optmn to Extend
: _th ; extensmn mcludmcv any changes_m 1]

”""ZijCDunt}! reserves the right 1o cance "f5 ;-AGREEMENT" or any eMenSlGﬂ'Of thef:f.?
AGREEMENT wmthou:t CAuSe; w1th a tthty (30) dav written notlce _or 1mmcdlatc]v w1th By

4 An}’ dlscount offersd bv-The 'O-ﬁ . .;' te 'R muat a]]ow fol' paymerit ﬂﬁef recelpt andf L
. acceptance. of services, material or equi ';:nt and’ correct mvou:.e “hlche_ve_r_l_s later, . ln' i

- ‘_: ‘no cdse w111 a dlscount be conmdered fhat e

nc, Final Agreement

'm of this AGR_EEMENT and thﬂrea.ﬁer may be
graph Cuunty docs not guarantee any mlmmum:ii'”" G




£ : ‘Invowes
ContractsfPurchasmg Dw;smn at the foll .

3 Coum:v of

Monterey

Atm Contracls/PurChaSlng

168 West Ahsal;

alinas,

fC‘ ONTACTOR shall reference thc Co

. ;'SUbHIlﬂf.'.d (e} County CONTRACTOR sha]:l:sqult such_mvo;cas in accordem__ce_ to ‘the:‘ L
f' : attached Cost Pmposal Ekhlbit-B ‘at the cemplettch bf cacli 'i'd'f:hti'f' éd' d'éli:véi'able b'ut in -

B Unauthonzccl Surcharocs'or Fees_'ln,

: . unauthorized fees of any kind- *;ha}] be re;
not, mcluded “the’ AGREEMENT

L Z)R for the prevmus penod lagether wn;h artf
: jjiiiiltcmlzed basns for the amoums clanned and such other information pertment 1o the
© 1 invoice. County shall certlfy the inveice] either
foe amoit -as: County approves 1 conformi ty with this: AGREEMENT: and shall promptly -

-~ subimit: such- invoice to ‘County “Auditor-Controller - for ‘payment. -County Auditar-"

i fContro] ler shall pay the a.mount certlﬂed wi

the requested amount or’in such other: L

thm ‘%0 days of reccmng the cem‘r'“ ed invoic

g fAlI County Of Montcrev Purchase Ord“rs lssued for the AGREEMENT is vahd onl} o
_;durmg I:he ﬁscal year in wh]ch they are i} ,sued_(thq fiscal year is .de__ﬁne_d as July 1 through .

?feasanable attomeys fees) Dccurrmg q.

P ra:tlons ﬁlrmshmg or - 1=,|.‘:|:1p1_1,'1nnr w__ K

ser\rlces materlals or supphes in. cnnnect,lo

NT and from yr;and alI clzurns hablhnes.




- Evidence of Cove'rage

[i"CEl'flf cate of Insuranr.:e cemfvmg that Goverage as requmad herem has beenjj
;obtamed h)dmclua] endorsements ‘executed by the insurance: carrier. ‘shall

y addlttcm CONTRACTOR upon request sha!l
myorpo]lmes P

.12 E'Th:s venf catmn of coverage: shcll be sent to the County 5 ContractsfPurchasmg‘; Sl
éDepaﬂment, unless: otherwise | lrected CONTRACTOR shall not recewe i R R
-1 “Notice to Proceed™ with the work (s s
G all iosurance requlred and such, i
. appro»al of ‘insurance shall 1

elther relreve nor decre -se,th' _'|.ib1hty of‘rﬁ'“

pt'surcty shall be issued by compames wlnch DS R
and findncial size category rating of not less: - ' 1.: e
SR | dts Key Ratmg Gulde U]' -4 company of cqu.il
i ii:'; ﬁnanc:al stablhty That is approved by Co' y’s Pur

: surance Covera 'c Re u:rements_ j_f ;

I Without limiting CONTRACTOR's duly to fy, CONTRACTOR shall
_mamtam in‘effect throughout the terrn of t}us AGREEMENT a pallcv of pohcnes; ce
of i msurance w1th the ft llowmg mininmum. llmlrs of llablllty__ S e

1° Commercia general [lgbﬂltv insurance, cludmg'but ot Jimited to
”j'jpremlses and- operauons m.':ludmor coverage for Bodily. Injury. and
 Property: Damage, Per:onal Injury, Contractua] Liabllrty, ‘Broadform’:
- Propérty Damage; Ind pendf:nt Contraciors, Products and Completed -
+ (perations, with'a “combined: single hrmt for Bodlly 1n1u'ry 'aud 'Pro'pert_’,

Damage of not lf:ss t11an;.$],;.‘ﬂ0-‘ﬂ,'(l00 B

overmg -l motor vchjcl
’ §vehic‘lf-:s ‘used m,_ L

2 Bus;ness automoblle la‘mlltx insurance; :
ncluding owned, . leaded, non-owned, and: er'
5 prowdmg gervices und ‘j this AGREEMENT : , S
'InJury Td Property Damage af not less than $_] 000 000. :

Labclr Codﬂ secfmn 37': ar

Darmyl L. ik & Associaiss, Inc. Final Agreemprt




ident and _§$_.i.;oqogbba-fff o

314 _Lof%h:ﬂjihfy_umnce if requlred “for the: professwnal servmes-- :
o being provxded (r:g, thbse persons authorized by a Jicense toengagein -+
. a, business: or. ibn ‘regulated by the California Business ‘and - - o0
j jj.iProfessmnsCGde) in the amount of not less than $1,000.000 per glaim
~and $2;000,000 ‘in the | ggregate to -cover: llabﬂlty for mialpractice or B
i @rTOTS. or -omissions ade in the “course: of" Tenderm2 pmf'essmna]ﬂjj_i_ii_f i e
Ll services. prrofcssmnal'i:abllny insurance is-written on & “claims-made™ 1
" basis rather than an octurrence basis, CONTRACTOR shall, upon the = "
E_explratlon ar earller tenmnanon of thls AGREEMENT obtaln ex'fendedj S

cmverage ( ‘tal

IR o ] i A]I msuranc reqmred bv thlS A(
L O R B to County and 1ssued and exec_{'fi

Lk f";e:ach subconlractor lf any, per"'
- “accompanied by a r;ertlﬁcate of-
i subccmtl acmr has 1dent1cal msurﬂnce cuverage to the abcwe reqmrcmems

S ::'endarsemenf Haming the Couniv Ll
Lk Additional Insreds with Mpect to.. !mbzhm arisinf out of ﬂze .
EEEE “CONTRACTOR'S work: mclmirhf anemn,q and completed opemuans end shall
e @tﬁer provide that such. insurance is. primary-insurance 10 gity [nsurance or self-
e IrreyrGNGe nmumamed by the Cb;mtv and that - the rnsur-ce m" tke Addztmmz] i
i Insureds- shall nor i called ipon o o Toss .
IECGNTMCTDR % insurance.. The reguired endorsement form far Cammemza] e
Generad Liabiliry: Additional Insred is I8¢ Form CG 20 1 0 11-85 or CG 2010

}0 f}] iit tandem wu‘h CG 20 3 ? i' 0.0 2000). I}’le F jumed endarsemem farm far :




= 7. 4 4 Prlor to the execuﬂon mf thls A
:‘f Ie certlﬁcates of msurance wi

T‘County 5 contract admmlstrator and Countv s,; R S N
Vwmg that CONTRACTOR has in effect the e

_ ':1thm ﬁve Calendar days aﬁer any change is. 00
R mh \wuld alter the. mfonnatton on the certificate .
E'Zi'thc:n on ﬁle Accéptancc or ap]?ro_ I of 1 msurance sha]l 111 no way modlfy 01‘33'3 Lk

. §change the indemnifi cat1on c]aus_ it this: :

B s ! :‘; m force the msurance coverage réﬁmred underthls AGREEMENT and shall send ;o
G S ry,}mmual cemf'cates o Countvs COI'.IL‘I’&C‘[: e

i ';not received: by the expjranon dzrte Coumy sha]l notlfy CONTRACTOR and;- et
;}__fCONTRACTOR ghall have ﬁve ca]endar days to send in.‘the certificate, i
- gvidencing no lapse in coverage|during the interim.~ Failure by CONTRACTOR?- RS
e to 'mainiain such insurance is 4 default of this AGREEMENT, which entltles; o
B Cmmtv at 1ts sole dlscretlon to & uuuatf: ’thlS AGREEMENT 11nmx:dlately e

-7 ‘Confidentiality: CONTRACTOR and its officer: f'
7 shall ‘comply. with any and all federa“stat' a Sais e 8
: Zcom" dentlalrty nf recolds and other mf rmahen CONTRACTOR shaﬁ nat dlsclose anyg 5;" e

RS aﬁdlt all records dacumcnts, _t:ondrtlc
= subcontractors-‘related t0 services pravide




: -+ reguiations gf the J-‘

f@mp]emcntmn Govcmment Code §]290 I R
- Title 2 of the California Code-of _chuiatlons are. mcorporated into thls AGREEMENT by L
? :réfe,ré:nceiand”made‘apart hereof“a.s ]"f set forth in, fu]l L e ..

:,: ;,CONTRACTOR shall mclude the non—dlscnmmatlon and“cumphance Pros
2 ¢lausg inall AGREEMENTS with ‘subco)

ntractors to perform waork: under thf: cantracf_

of 1ts employees and apphcants for emplo}menr i

N ACTOR shall- comply w1th the prowsmns of the R
o Falr Emp1oyment and Hnusmg Act (_; VeI " S
B apphcable regulatlons pmlnulgated thert

Mmlmtrm W ork Perfonnance Percenfm

7 not bean émployee of Monterey Cou
B E.County - CONTRACTOR.: shall be- re
o ijAutomobn]e, Workers Compansat:on
CONTRACTOR shall not be entitied: to:
contro] the maner and means_of’facco np

~Indepernident ‘Coritracior: CONT TOR shall bc an mdepenﬂcﬁt_gantractor and shall- -~
jnity, nor immediate family -of an. employee of
pDn:nble for all insurance (General - Liability,..

: ncmpleylnent, ete,) and all payroll- “related taxes.

 any employee benefits. .CONTRACTOR shall
_lsh mg the resu]t contmcted for herem

roanization contrack: worl-. amountmﬂ
AGREEMENT ‘amount, except ‘that an)
by subgontract ‘and the, amount of an

e 'CONTRACTOR sha.l[ perferm wﬂ’.h hls OWIL -
to .not Jess than 50 percent of the original total -
* deslgnated "Specialty Items! may: be: performed. -
y such' ‘Speclalty Ttems' s 'rfarmcd may be-
deﬂ"ucted'from the bﬁdinal'mm'l AG_ ¢ ' '

; asmgn th1s contract of thc work‘ requu'f:d 'i
of County :




:liﬂ 4 Any subcontra.ctor shall comply w1th aJlr f Cou .t},
- insurance: a:nd indemnification requnremcnts as detailed H‘I SANTPLE AGREEM’_

- ;_emp]oyees hdvmg ‘major: respens'b_l _lt_IeS fo_rft g erfonnzmce crf work under the
';AGREEMENT pvesent]y havc no mterest and. dunng the 1etm of this AGREEMENT;
- IJ]dll'CCt -which xmght contlict in any manner o
: s-under thr:}AGREEME\TT.

o :Servmes or those ennarred to peitfonn‘ ' ,Serwces
e _CONTRACTOR shall procnre all permits
P _all nﬂtlces requlred by ]aw in the perfonr ance of the Ser\fices

e reguiatmns and “ll]dﬁ]ll‘les that a:re in force at"

'In the case of default by CONTRACTC)R, Coumv may procure thc a,rtlcles or serwcr:*s;j RO
4 -Jass occasioned thereby from any unpaid balance:
fh o ONTRACTOR or 1Jv prcceeclmg ‘against any - performance . bond ‘of
§ _CON'[‘RACTOIL if 2 anv, or by sult agamst CON’H{ACTOR The-prices: paid by County.
( : pnce at. the time such purchase(s) may be made.
rie: that do f ot meet specnficatlons shal] be

{)arr).l.]_,'Smk&Assomates: nc F[nzﬂ Aorsﬁm___




: ystems hosted or stored on eqmpm
i fumish-all data to County. upon ; requesf
b ;AGREEMENT ina. useable format as gpéecifie

party 5 p.ri'nciple place qf busmess durmg nor
- person apparently n. charge of the-office:and advising s of ) .
; tice; (3] 24 hou]_‘s afl;er the nouce is tmns Tiitted b} FAX machme to the gother partya at the =




e _better postaae fully prepzud addressed _to the par

e _notlce by FAX: st prompt]y conﬁrm recelpt of the FAX bv telephone to thc recewmgrparly 5
- office; ar, (4) - three (3) days afier the notice is dep051ted in the u. S mail wuh ﬁrst class or:-:

e E‘Nntlces maﬂed or faxcd to the partles sha}l be addressed as fo]low‘.‘

; i | '3,3500NTRAC1‘0R
o ZZContractq/Purchasngff'ccr R o Darry ok
- . County of Monterey, ContrastsfPurchdsmg "'D”rrv] --'Smk&Assomates lncrj e r

1168 W. Alisal Street, 3rd Floor. 7 Ohe Cielo Vista Place

Salinas, CA 93901-2439 =2 fMomerey,_CA 93940- o
:—Tc‘l Ne.: (831) 755- 4990 - B i .
lo.: (831) 755-4969

5 CONTRACTOR agrees . that thts:5AGREEMbNT and ‘any- dlspute ansmg from. the s

- relationship between the parties to-this A .GREEMENT; shall be governed and interpreted - FE
' by the laws of the State of Cahfomla_ fxcludmg an}r laws that dlrect the apphcatlon of R

B another Jurlsdmtmn 5 Iaws

I':o ﬂ'ﬂs AGREEMENT (whether c(mtract tort orré
rior Cﬂurt of Cahfﬂmla in Monterc}, County, T

| CONTRACTOR cha,] | continue to_ perform undert GREEMENT durmﬂ any dlspute S

o :The partles agree to wave ‘ﬂ‘lf:ll’ separatt rlghis to a iri by _]lll‘.Y ‘Thls Wawer meﬂns:thatg
) _.the trlal wnll bebefore ajudge. 7 .

.Dan'ylL Smﬁk&Assocxates Inc FmalAgreem 3.2




IN WITNESS WHEREOF, the County and COlNTRACTOR execute this AGREEMENT as
follows:

CONTRACTOR

By: iﬂ

Dated: a ’/ 8’/ V

Signature of Chdjf, President, or

Vice-President

Darryl L.Sink  TFresidest

Approved as toﬁit;Pr Md

Deputy Audltp{/(‘fontﬁo‘fler "

Dated: 9_} \ &—’\q‘

Approved as to Liability Provisions:

Risk Management

Dated:

Approved as to Form:

"K[/Vf.l/l;d@

Deputy County Counsel

Dated; ol {/!3//(“!

County Board of Supervisors’ Agreement Numb

*INSTRUCTIONS: 1f CONTRACTOR is a d
profit corporations, the full legal name of the c
the signatures of two specified officers. If C(

partnership shall be set forth above together with the signature of a partner who has authority to

execute this Agreement on behalf of the partn
individual capacity, the individual shall set fo
personally sign the Agreement.

Darryl L. Sink & Associates, Inc. Final Agreemg

- Printed Name and Title

~ Dated: L-/% —A0 ¥

.By’\f‘wlk,%m_

re of Secretary, Asst. Secretary, CFO,
er or Asst. Treasurer)*

ARE” Sivik Sa:q‘rm

" Printed Name and Title

 Dated: L -78 -201¥

~ Tre

DARRYL L.Sine # Assaciabs, et

cr.

-

orporation, including limited liability and non-
prporation shall be set forth above together with
INTRACTOR is a partnership, the name of the

ership.  If CONTRACTOR is contracting in an
'th the name of the business, if any, and shall

12 | Pa ge
nt 2-12-2014




onterey Cﬁf’ﬁ#i}f‘t‘?@?ﬁﬁ#}éﬁ&é@iPuﬂ-hasmg Academ:r-

l’mpﬂsal E‘ih{blf

"f?C““fe“‘E SR T s e P
GREEMER BETWEEN COUNTY of MONTEREY AN CONTRACTOR .
- RECITALS .

L z 0 SCOPE o; WORK‘
R 0 TERM OF AGREEMENT
§4 0.COMPENSATION AND PAYMENTS

6.0 STANDARD INDEMNIFICATION ..

i fss o RECORDSAND CBNFIDE '
9,0 NON- DISCR!M[NATION

12,0 COMPLIANCE i _ITH_APPJ.ICABLE ws.
13,0 RIGHTS AND REMEDIES OF THE COUNTY FOR DF

14.0 NON-APPROPRIATIONS CLAUSE -

. 15.0 INTELLECTUAL PROPERTY RIG :'_I'S

16.0 NOTICES .

1.0 PERFORMANCE OF THE AGREEMENT-.

_ G_INVDICES AND F’URCHASE ORDERS -

DIENSURANCE REQUI'REMENTS i

100 OVERRIDING CONTRACI’OR PERFORMANCE REQUlR-éM'ER'Ts

11 U CONFLICT DF INTEREST

ssociates, Monierey, CA.

B T EE R UL B TR TS N B







;The pro_]ect focuses “on’ déveloping
' 'orgamzatmnai needs wrchm the COUNTY

 COUNTY roquested from Daryl L, Sir
i"descnbmg medevelopment ofaCnntracts ;cad my for COUNT?Y e

1e number of mtemal customer comp]amts

. anmze the number of bid protests..

- -an-amendment,

S 1p1;maci!

- CONTRACTOR’s' approach shall consi

Tncrease the Bkelihood of 1 more fawréble pncmg and terms in contracts
Minimize the number of change orders fi
- Minimize the. numberof renewab]c ormy

- Increase. contract comphance with: egul"'or} statutf:s o '
'Mimrmze the rlsk of' lltlgatton due to pm‘ 5§ BITOrS and unfavorable contract language =

: _k__ oc _tes_ 1nc (CONTRACTOR) far a proposal.

f'ﬂ:E three phases as lllustrated i the'follomngii

and reiatecl documents ACrO8s: COUNT’Y s; 271

gr- ‘out-of-scope work.

A[ti- 'car-contracts that axptre' pnor to completmg- Lo

2 “diagram. Phase 1 shall focus on. analysis and prototyping, while Phases 2 and 3 focus on il

) c()mp]eled in paraj :

o - devclopmg the Standard Operatmg Procedures

- .P‘iasaz I

. @ntractsﬂtademyz o

e | B

— TheMecharHcsoI

S rocessand oL ] e
- { Content Anslysis. i
-1 with Ternglite SOPs

sndlemon 4|

. -Proyect Admm Liate
. mumcatm 15

Darryl L: Sink & Assooiates, Inc.

SOPS] and cumculum Phases 2 zmd 3 sh&ll b

Ived 1}1: this praject include:




_ rk‘.the. last week of February, 2014, with an
58 1 shall be completed ﬁrsg thh Phases 2and L

th the budget for this project in a separat

COUNTY requested from Darryl ) Smk and A swexates ]nc i(CONTRACTOR) for a proposal o L :
o describing the development of a Contraeis Acaxemy Thls' propesal is bas'd upon the ﬁollowmg o R
ek mformatmn ; :

Z;FCOUNTY Report for Contracts Approva Pmcess BRI R
- Telephone calls beiwesn CONTRACTOR and. COUNTY
- Process n maps for Soll(:ltatmn PSA and Amendment proeesses S
- Example contracts and related documents for the above processes i
- Aninformation gathering meeting or 12/18/13 betweeir CONTRACTOR and Lcy Couniy'; H
-_departments’ (Contiacts & Purv::l'lasmcr County Counsal Budoet and Le.au'nmnc_F and i

- Organizational Development) : 7 ‘ : S
" Research. condugted by C‘DNTRACT' Rﬁ on ether state and county Contraets and;

oo Purehasing SOPs andirammgprovrams B :

-~ e Research eonducted by CONTRACTQR 0__ """

- certifications and fraining programs. - '

U RER N E Y Zﬁ‘i

Lo jln 2008 COUNTY oandueted an’ lnmal ana]ysns of its contraetmg and pr has ng processes fj*_ AR N
. Unforttmately, du¢: to the economic downtumy thls analysis. was never. fiilly . completed apd

olutiors for addressing process jssties were never lmplemented In 2013' he COUNTY Board 3
Qf Superv"'ors (BOS) set the top priorities for 2 ' itrac
- j' hasing Propess-and . enhancmg pent'onnanqe

: : ‘Increase productl . d. €
- Increasc the cons;slcncy o
: departmems

. G ;,
Fma] Agreementz 12-201 i D

" Darryl I Sink & Associates, liic..




Mmlmlze the number of bld protests

E ; ,these boxes were ehcned clurmg CONTRACT!
S cuﬁ"em stale. eapcnences ﬂﬁarmus CO[JN‘] Y e yee:

: ,Mmlmizc the numberﬂf change orders f
: M1n1m1ze the number of rcnewabl '

med human perfonndnzce }mpro\:emfmt SO]UHO].’! B

o :gzad in iha.‘-iﬁ ﬂcxes Pﬂ]’fi}l’m

recommended.: solutions  using ‘the  Six Boxes 0
RACTOR fmlnd no solutions. for Consequences g e
identified by the County team: The items Tisted fn': 100 000
DR’s interview with COUNTY staffand reﬂet:t I R

' 7';75 Expectatmns and Feedhack
: Methﬂds 1o Commumcate E 3'5 ;'

Prmdc Feedback
|'e 1,C.2 Stratesic Plan, w1t .
- Goals, Objectives, and
o - Performance Measiires . Z' .
-4 » 103 County Palicy for
1 -1 Uniform Standards
- 2.C.7 Performance Mcasur_es
- for Cycle Time and. Tramer
. Effectiveness : :

{7 Training’ Effectiveness.
| Measures and Expectations
Cow e ,C'ZMcthod for Ana]yzmg j

ﬁlfSKAs are Apphedte” b

g Z'Measures to Evaluata
. Training Qutcomes :

: .; Unlt

.V'ZEZSCIdStandar.d“Setof E'E: i

Tools and R -
Elements that Shape the i _
.1’erf0rmance Enurﬂnment < | What Happens ‘When. "

. . 1.CA4, 7k7aAdvantaﬂe :
i :‘S(ﬂlﬁlldt on: System ;3_, e L

ESﬂI.l[‘CES

e Consequences and- L
- | Incentives: | -

| Staff Performs We_l]_"_fﬁ LR e
| ‘When Staff Doesn
Perform Well? -
Contract gets

o ";':Must explam the Db fren pe g

5{?}‘;’7(33 4, -- 3 Standard A ?.jsmmtlontotheBOS o
i ;r-Operatmg Procedures. (SOPS)

" (punishment) --

e Must receive: and
resolve internal -
.USmeCI‘ complamts Lo

. Tramers and Out51d GO
o : ) 5 A 8:._a I{nuwledﬂe‘ i

_;Sk;ns and Knowledge -~ |

3 :Mdt.ivésfa-ndf T




7.C2b ShareP

Lo 5 A 8 c Abllltlﬂs

1+ 3.C.2 Contracts Staff f.n .
| ‘::i:: _D@mqnshfate Cqmpy:ter_;cy} o
o 5.C.1.¢.Contracis Staff - =
. Actountable for Practlces'_j f
and Proccdurcs R :jij 1
: 5.C.1.¢ BOS OVE:I‘VIGW
dniiilid Conrse i i '
RENE N2 N o) aAdvantage
|+ Solieitation Trammg

int Tramlnfr 1

| BIC I.a S
- Academy
fe 7038
“Resource

5 ? iFunctmn

ErResponsiblhms Document e
S Approvmg e

'-‘.';RM& CP Agfee on

_DepartmcntHcads .- 5
I "o LongerExeoutc

;Gfms}dered bd.rrlers R
Areward) . . b
Must: spend more |
tlme correctrng tbe‘i -

ent Staff

ight "

Bl examp]é; é:)i]jlfed;-
| agreements) |
: (pumshmcnt)

elect Contnacts 0
lusmcss Ana]yst
for Contrac{s §

ality

N academies mc]ude

- thai COUNTY has uscd in. 1ts dtheracademms 3 e T
~and Accounhng Academy &nd Laadershlp A(aademy The key charactensttcs of the~=e m:heh S

i E—Ieammg ‘lessons dehvered to leame:rs
- Netwerk leatmitig management system.
- Identification of th:rd-parly trammg solu1

= ;E'VAhunmcnt with: appropriate, profcssm

s standardized exmmnatlons

- The following

: ?Pfocess and :

uch ‘as the Hi uniar Resources Academy Fmance ? '3:5 -

subJect matter exp' rts ;(SN[Es)1 one lesson perf e
u:hours 1A duration.. . S
through COUNTY s Learmng and Developmentg

lons ell:her 1nstruct0r-led ore' earning. : :
nai cel‘ttf' catmn awarded lhrough thlrd-partvﬁ SR

: : on descn:bes'CONTRA(,_-OR’s dp mach f'o:r developmgfﬂ't" Contractsf-; B
o Acadcmy and: contrxbuimg fo the design and df
S Tabla 1 above The approach haS'thIee pha,ses

velmpment of other key 5olu‘twns dcscnbed Il'l_ ;

: ComractsAcéd-:my ,
= The Mechamcsaf 1

and Lesson

. :Cﬂrﬁentﬂ.nalysls e
w;thTemplateSOPs e




‘s For Phase 1, CONTRACTC)R stcams of censu..ants havc slgmf cant, cxperlence and i
- expertise in process and content analysis in a wide vanaty ‘of mdustnes Dr. Honebem st SRR
i lnternal Service Experlence B[ueprmtmgTM approach uses: SN B

e Q'expcrtxsc in the area of e—]eammg esign. and developmen’r_ AH CONTRACTOR; e
S ﬁ'consultants are recogmzecl cm.perts m he mstmcttona] deslgn fi eld as practttlonersii R

L straiegles, __j;:]_ : : -
s...For the -overall. pm_]ect CONTRACTO_; _
- high"priority, high visibility projects i orgamzatmns whrch mc}udes advrstng scmor'
. executives and boards on the stratégy fo such projects L :

_!‘hase;-!’mce«.-. ir’s‘l-{?g:ﬁteui?ﬁﬁﬂyéii_ I‘empiafe ‘Suluim 6 :
: E;fThe goal -of this: phase is fo dcvelap the pro Sess maps and core content that wﬂ].f m. the o
.- backbone of the Contracis Academy: -Addmonal[y, this, phase will devélop and fest’ templatel;i e

. solutions for: Standard Operating Procediires (SOPs)- anid- mstructor—led tammg for selected'f T

i;—comcnt. The key perfonnance areas thls phase mII address are: S S

e : ;-- ;Increasmg producnvlty and efﬁcre:ncy e
Mmmnzmg mterna.] complamts

and quant;fv

i w1ﬂ1 key- COUNT[ Y'staff o c]ar‘l

g Analysts have drafted mmal g

ociates, Inc. Final Agreefnirit 2




o ZCONTRA OR recommends that COUNTY aclopt Dr Henebem’s Intemal Servnce Experlencef' i

content for a Rnles and Respon51b1htles

S]]OWS what data systems (suc:h as Advantage Sohnrtatlon and SharcPomt) aclors musté: :

.Zii"?i‘iAllows for the 'collectlon of tang'b[es
i ::::::mﬂmtask ; :
__:.:_:-;medes greater detall as to the SPECI
- ouicomes; ;whlch can -then be documente
aid.

. Hﬂlps |dent1fy the. root cdnse 'nf pnocess BIFOrS and _tacﬂttates : ontromg pmcess i G

L hproyetent

Wk process ma]:ls which is lllustrated i F1gure p

rent Contractmg and Purchasmg prooesses :
'1ﬁc actors 1n thc procass Whlch pmwdes the:f;

cess might be J'mprovem : .
Xampie documents and dﬁhverablcs assomated‘

nent 2-12:2014

ﬁc Steps.one. must perform:to accompilsh keyi o
d and eldborated n anSOP checkhst, andfor_]obf I A



le Model, This is a sifiple, visual représentation of ©
le synthesized from the blueprints, fis purpose jsto
j OYNTY staﬁ‘éxpeciations-:mgafdiﬁg:Gomracrsrand HasEiin

Lo Ty , € ‘nd what thos _ roles much in ihe process
G f'Contracts & Purchasmg Perfm'mance Survey. ‘CONTRACTOR will develop a_ ey
e ;'enablmg COUNTY to conduct A Leve] ‘3 eva]uatmn of the Contracts. Academy. We'ijf R
' sur Gf ttemns that assess Employee attitudes .about and:
hasmg process CONTRACTOR wﬂl desmn the SIS

e _Template SOPs CONTRACTOR dl'ld COUNTY w:ll select one process and then wrlte I P T
. and test SOPs for that process: Thesg initial SOPs will: form the template for the @ = @
: “Temammg SOPs that will be developed in ]mPhase 2. CONTRACTOR recommends writing =
- SOPs using the Taformation Mappingi™ method ‘of structured -writing, This: method -~ .
- produces: clear casy~t0—rcad SOPs’ thatc'n ‘easily integrate checklists and jobraids. = D RO
-Template Employee -Training. CONTRACTOR and COUNTY will select an; R
appropriate sub-set ‘of content from the: infernal service blueprinis (likely the same as = -
used for the SOPs) and develop an-insttuctor-led training Tesson of up o four hoursthat =~~~ = -
- teaches that content. CONTRACTOR w H then test the lesson. with members of the target
+audience,’ This initial lesson will fornp’ the: tempIate for the remaining mstruntor—ledi._. Sl
e ;tra.mmg ‘that’ CONTRACTOR w111 dewlop in Phases 3 and '3 (see the Phasc 2 and 3 e

B i s jrf nafourv:smnforthc cumculum)




oA -Phas:e 12:—-_:*=umni=fficfscjupg of Services

= j .Delwerable

g -j.Descrlptmn

. Neads: Measures; and :

Metrlcs Report

o ‘needs; measurs
7| assotiated with
i|-and Purchasmg

“TaA report documentmg the key" |

s, ‘anid metrics:

Includes =

the Contracts i g

.| COUNTY starldard measures. |~

™S Word/PDP donument _:_: Y

- Internal Service: - |
xperience Blucprints -+ -

document goal}
| steps across ay
"a{_\,tors Db

Swim lane:progess.maps that; :

tasks; and -
arlety of

L ;Vlsm!PDF document
~Interpal Service - 1 B
ExpenenceBlueprmtTM O EOHRE I B

| Contracts andPurchasmg R
11 processes L
: ___;f;Uptohvorewmoncvcles BEE ISR R
~ - pereach bluf:prlnt '

-method.-. - S
“Upto three uruque

L ..é‘ﬁ:Contracts and Purchasmu
Iafecycle Model

7 Slmple visual rcprescntatlonij"
T oftheCOmracts and -
Purchasmg llfc'__" 23

A Adobe

document
- Color ant
fversmns g
- One revision cycle

E I iRo]e and Responmbﬂuy
aes ;M_alnce.s G

- | matrices hased|

Also includes d

s upon the rales/y

R_ole and responmblhty

{ method of tole: deﬁmtmn '

upon the RACI

evc]op bt

egponSIbﬂmes

' g:'orgamzatmnal chart/grid based o

. MS Excel/PDF document |
~.-Up-to.ten pages . T

E:Ol:le Tewsmn cyclc

B '.Z:C(mtmcts &Purchasmg _
;g;;PerformanceSurvev ?:'f.?

{ Ani-employee shrvey that
| assesses: baseln[le and: -
| Jongitudinal employee -

| attitudes aboutland satlsfactlon :
;wuh the Contr Cts .

?';MSW@:_'d_fPDP document_

Upio20survey items

: -:Tcmp]ate Standard s
30pcratmg Procedures

- MS Word/PDF documents | -
- Information 1 Mappmg’m e
o _;method used to write SOPs |

» - SOPs for one unique - i
7| process; up to 36 one
o ZZZZZ.Iwo-page SOPS

| Smls:& Assocmte Tne

Final Agreer

f'blaCk‘ﬁﬂd-whne, S

Onerewsmncycle e intet BESR AR B




".ij‘Ternpzlate Emp[gyee T
1 Training: :
Introductmn to Contracts f

‘of'Contracts ar

b Anmstructor-lz i
| lesson mcarponatmg asubset

Abbieviated design - 2 3
document; up tofive:

d Purchasmg

g gand:Purchasmg Processesif‘. _content descrit

o Meécharics of Contacts aud : mtegraled[/e- lZleaﬂer'33'
--------- = Purchasmgcu}nculum e ;g_u_lde e
| Taught bycodJNTY sub_]ecI;:E s Up to four hours of o

| blueprints. Will be part of the

| mater experts, -

ed i the

. prcsentallon slides with . | o

'iif;'mstructo:-led trainjng o |
. §One testlnz,/vahtiatlon

Up to two revnmon:cyc]esf“. 5

- 3';:’51'&;6:2 - Lﬂutraets Avademys The ﬁicci].mt_

«- Contracts and Purchasing curriculum. These s
~design. work done in Phass: 1. lee the

o édlﬁ'erent departments fo' perform ﬂ"‘:“' ' oles in

- Thegoal of his phasé is to develop the remaining set of SOPs and Jessons for. the_Mechamcs

IR I Tt Tramthatramersesmon ot

s:c;f{f-mtmtts ;md Pu;mmsmg S

blitions are based vpon the:
Phase 1 employee  training -template lésson, -

;;;CONTRACTOR recommends thai thase remammg Iessons focus on teachmg the mechmm_:s of j o 7

the Contractmﬂ pr‘oces Sll‘nllar to Phase 1 the"f ;‘IZZZ‘EZZE L

Z chy performance areas these solutions will impabt are:

oo e Incredsing pmductmty and efﬁmcncv

T ;Mmumzmg mterna] complam’cs
e ; _
’

L For the rcma;mmg_ SOP% CON’I‘RA. g TOR-and d
- be written based upon the content in the Infern
: SOP as: the mode] CGNTRACTOR wﬂl develo

: Studcnl assehsment methods :
; Resuurces fo.conduct the:course.-

ent' 'mendments

'OUNTY wﬂl devalop alist: of SOPS that ne:ed, to: 0 ;
al Service Bluepnnts Then, using the template -~
 the remaining SOPs specificd on the list, -

s, As defined in the Phase 1 and Phase 2 scopes

op up to 108 one-to-two-pége SOPs. - Within the

ACTOR is ‘pleased ito 'mvolve CDUNTY staff

fpr SOP deveiopmen o

Darrv] L Smk&Assaclates VInc F_mal Agreeme 219




Coun’ty procurement methods o

“Types of RFQ, RFP; Agreemenrs Pure'i

_Automated pmcuremer[t systems (knowl

edge of enﬂ hsrhg)

_CONTRACT OR w1[l aceommedate up o' two iesu’remsmn cycles For example, one te it G

i: CDNTRACTOR envigions the Mechanrcs of Cs
L i'.mstrucmr—led lesson (Note that this: Iesson will 1
Introduces learners to. the key contractm

mteraetrve mvolvemcnt aetlvr‘w

hp,‘ and the ether mrght oceur, wrrh the rmtla] o

mtracts and Purchasmg startmg wrth -3 four—hourf 7
rkely be the orie developed in Phase 1) that: S
g and purchasmg performance needs throucr' '

d purchamnﬂ hfec: cle

tructmn on the core centent 1op1es Irsted above L
g__rE_lpth based whlle the procurement systems, ;

arryl L. Sink & Associates, Inc, Final Asreement




Thie: structured oIT ax:tmty engages. leamers m' app]vmg the skﬂls and knowledce th ; have

e pstructor—lcd role—playfmmulatlon i 'tructor led.
: 'lesson Th:s _xs then followad bv the structured on —thﬂ-_]()b leammg: xperience. - :

, Inc. Final Agreement 2-12-2014




‘- Participant Guide: |

ML

T

i ProgurFament

o Elearming 1

a8 Syshems

:Filearning 3. :
“procutement ]

:‘_“S'Gmi‘_ﬂuli:e_s L

-~ aomimiees

FlearningZ [0 ]
.Contracting RN S I
Dacumienrs -

iR 3nminires

UL dtimitnites

Fisure

Panticipant Guide |
CMAR

75 B0 Pages

[ :5-DIF Materis.
it ages

Purchasing

e

TR
=
I
: m
A




Sﬁﬁpeﬂfﬁerﬂm St e

%zzﬂﬁﬁﬁﬁﬁﬁ iDehverahle-:': :::':'5”,:"55‘§DBS1:r1pt|on : Scope .: ]
‘:De&ug.n_ D_oc_u_ment_ A wrlttenreport thal descrlbes v MS Word/PDF documenl 1
oo e thedesign oftﬂe remaming - ;,-_; _Upm 40 pages:
croin i Mechanics of(Eontracts artd e "One revision cyele
| Purchasing curriculum; - ST
1| Hcludes evaluatlon p]an fo
: ':3theCUIT]CUle.: ‘ : S NN
_E:'.:_;Mechamcs of Com:ract and Self-paced, e- I&ammg courses: ;,‘Z_E Adobe Capltwate or. o

- Purchasing c—Leammg { deliverad throush COUNTY? 5 | . Lectora source tode and: -
'LESSDHS R T .Lcammg and Develcpment j{f;' SCORM packages o
""" :Netwmik i o Upto elght 30 rmnuie

Gl dessomst

i _i:'f Up to:two: - .

. testmg]val:dation cyc]es

R e SR GRS I TR NN ) X8 Uptotworewsnoncyc]es
3 _Contrauts and Purchasmg ‘An‘instructor-led l_qs.s‘on_-taug_h_t i MS: PowerPomt/PDF

i Processes Role: P ....'_jby COUNTY subjﬁct"matt{éf'if] f];';j'partlc:lpant nrulde SRR R
: 5,:p13y/sgnu]auon Lesson | ' oo feMS PowerPomt mstructor e e

—4 Struc’cured GJT
'SUHGI}OHS :

‘ ..:‘ZZMS erleDF :
1+ instrietions for superv:sor
. S up e ten pages-

e ;Wntten procedu ' -,';;;EMS Word/PDF doeuments
- accomplishing 1,.onhacts and ;

. | Purchasing tasks described in -
* | the bluepiints, e

i method used townte SQPS T Rl
' SOPs Tor two' unique o [

i processes; up.to.
]two—page SCIPS

ink & Associates, Tne. Firnal




r:tracis nﬂii Pnr{:immw TN S
“fimishing : school™ for the- ZCGntracts Academy

| » CONTRACTOR recommands thai th:s cumculum focuses on: teachmo the. art of contiacts. and
. pztrchasmg : b coess: for contn anagement_ CONTRACTORE .

COUNTY staff acros‘ 'Ihe 27 dlffcrcnt departﬁmnts to mana‘__,e rlsk and rmprove value thromhout_ B3 A

the contractmghfecyclc They kev perfonnance'areas this cumcuhm w'_ impactare;

. i'Readmg and mterprctmﬂ contract Ianguage S
e Comprehend complex contract t&ll'[l']S and: cnn'dltmns
o Busmess and mdustry best :prae’tlcies and rnarket CGI]dltIOﬂS =

E Neootmtmcr contract terms and :comdlt ons:
o Paymentierms: - ol
o - Determine price reasonableness fis .
o Understanding and applying mdemmﬁcatlon and 1nsurance reqmremerrts
s Sefting mt]estcmes for c;ontract fulfi l]ment Lid
__‘ji‘ Coniract Management L
L. e Determine vendor perf‘ormance rfallmgs S - ‘
...0 . Recopnizing and respondmg to e\ildence of contractor non—perfonnanoe
- o Developing the Connty’s position on bid protests before. or after award
e Developmg and managmg muitlple cmg-term contracts iR

----knowledge -and skills related  to’ contracts ari '_purchasmg among seleaed staff in all 27
_ ;‘depﬁl:tments who have a ngwﬁcarﬁ m]e mrthc._ 1 'ntracts and pu.rchasmg pmcess. Some Ie.amers

S Qﬁ“cer (CPPO) certlﬁcatlon, whlle ethers may’ Beed to keep up w;th 1he latest trends and lSSUES i
- associated with contracts.and purchiasing: This Wpe of deveicpment shnuld be part COUNTY’ S

- yearlv performanc Jand .developmant plannmg

fDarryl L Smk& Assomates Inc Fi .aI Agrccm




B The final’ curriculum demgn will be developec in: col]aboratlon WIﬂl COUNTY_ and may be
; ( UNTY’s"tremm zmd deve]opment'ccmt e -

s .modlﬁed after further anal ysis of CO

I ] : :ﬁ:::ium ‘}n‘-:rgrt
SRR CONTRACTOR envisions theArtofContracts.

e Oney fnur—hourmtroductory lesson
: __A sern:s Of thre:-: fuur-h our case—b

id Purchasing cufriculum as:

resources related o v

i 1o P
Z _Z-contracts and purchasmg professmna[ deyelopment

- _The mtroductorv lesson wrll provlde Tc ners_a overwew of the art ol contracts and purch'_.m s
f :Addrtlonally, it wr]l orient learnets to the three-¢ase study lessons, in terms of expected readings
- ‘and the case Sudy inethiod. Prlmary coritent for the: tourse ‘will' cansist of readings and other
miaterials. suggested by the: Ulitversal Pubhc' Procurement: ‘Certification - Council (UPPCC};
(http:/iwww.uppec arﬁ/tcrtlf ed/nrevaratmn.aspx} that contribute to attaining: CPPB or CPPO -
" ‘certification. Learners whose role would benefitfrom CPPB or CPFO ccmﬁcahon 'may compiete Y
o Gther third- 'party Colirses as part 'f thexr ongmng i 'ofes:;lonal deVelopment - o

D IR BRI . troductory lesscm {and eac subsequent cse- based ]esson) leamers will e
L receive the case study and associated readm“malcnals Learners: wﬂl'read these materials during. ~* 00
Sl over two-week pe,nod and. complete: tasks 1 Jated to the case. Cases will feature'a sithation oo
U associated with contract creation, coritract éntry: or- contract management. During the: 0353‘13353& e
o ¢ issues and possible- -
b olutmns assomated wnth the case Durmg the : emammfr two hours, the mstructor and learners; kN

At the end of the ;

- j?,lesscm, the instructor: wrll facﬂltalae a two-hour discussmn that explores th

e mstructnr wﬂ] mtroduce the case for the next two-week perlmi The im here ig: for iearners to,
- leave each lesson with good. models of desired Derformance The. ]ast hour of the tast ]esson mll'
have leamers complete a scenarlo-based mrﬁtrpl e O o

.7 -_,amers wnll choose a structured OJT actmtv that‘
and the competency they want to deve]op For

For corlttnumfr professlona .: deve]opment
o ;CONTRACTOR enwsmns devoelarpn'lfr a short




curate‘.. a month[v ema:l tification and intranet: ‘web - _page that summanzcsr
cnces, and other calendar—based resource<' e .'f ontrac :_;_-_ id pur

E : ro]e .rcqulres Arts trammg _m' ERR
;fstart the cumculum Currlculum begms with 1 an mtroductory cotirse, Tollowed by spemahzatlon;gv ;
- coiirses in Contract Creation, Contract Eniry,

L ;by stmctured on-the _]Ob trammg, and 1f' the

and Contract. Management This is then followed
role requlres lt, further ongoing devclopment'




H :/‘RQ]EREQUi_[ESj B s I . : : e [ I S !
P s T

Participact Curde AL tion o th N e !

| Partigipant Guide A2

Paniclpant Gulde A4
Sl :’SD:BBEES R

:S%OITMateriéls o

ot Fratding




e Descrlptmn SR R
1 Awditen repﬁrt that descrlbesi . MS Word/PDF dgcument: :
; ,'_the design oftheArtof SRR Upto40 pages A

= One revision _cycle,

- |.curriculum; I _
©onoonno o Devaluation plai for the
R o el d T ] e

e f 2 The Artof Contracts: nd Instructor—]ed ]essons taught e ;MS PowerPomt/PDF
, Cae FurchasmgLessons 1 | By COUNTY sabjectmatter S _participant guide’ . S EEEETIE NE E e
B e ;experts ":*'t_{ _ te Ms. PowarPomt mstructorli B

| ", PDF instriictor gmd"
s Upto 16 hours of -
. instruction | ; i
Up g twio':
esting valldatwn c}cles
P e _Up 10 two revision cycles
Bhs R G e T thetramer sessmn
.| Instructions forboth learner . | s . MS’ Word/PDE S
©.and supervisor fora, structired | jnstructions. for lea.mer up: {0
- |-OIT: acnwt} related to’: 0 g ten pages - ‘ 1
fcontracts and p] rocessing; - <l e M8 Wurd/PDF
: I I FREHEN .1'115..::‘:5 3351;1nstruct|0ns for
1. supervisors, uptoten Lo
:PB.EGS LT R

i ..'::Stmotumdon
R R '_;_?_;lnstructlons

wntten gmdel_]ob alc! that o :Gulde L
- Contracts and. Purchasm_g.: | provides COUNTY: staﬁ“!deasl. s MS: Word/PDF ducumeﬂt ;3 |
- Individual Development - | for writing a development -] o Q Upto 10 pages’ . £
-+ Objectives with- Samp]e - | objective fora ¢ontracts and"';_ " Qine reévision cycle :‘_ e
. Resourees Notification - | purchasing competency. Also | Sample: Email/Web Page |
mcludesahstoi_fli_i :-MS Word/PDF docum nt e R
_:re:commcnded resout ; Up to two'pages -
e - Qné revision .cjrc'lej

|4 Guideto Writing

Esamﬂlelf':mrﬁzl
anriounces a vagiety of
‘calendar-based Jearnin
experiences rcla e

 DamylL. Sink & Associates, Inc




;The fo[lowme sectmn mtroduces the CONTRACTOR team and ‘their assaciated roles and e
: : as s team and their, cxpeqt_ed_rqle_s and:

i ,rcsponsmllmes.

W :QG_I&TFERéC’EDRTeam G RN
| Team Member ' {Role - = '.Respﬂnsmlhtles Ehe

A Darryl Sk - | Project Duector |'#  Client relanonshlp and contract management
LR Ac?lwsmgdemgn anddevelopment tasks. R ER RN B
_ ;_§_CONTRACTORworkproduct rewews and edlhnn]'_E_E',E_;jﬁjj” S

:j;jTram-the-vl:ramer . on e
‘e Evaluation plaming

= Pi‘oject Ioglstlcs and hl]hng

i :Pl‘D_]EC‘t G gt S e T g e T s T T

---3]-33.Admlmstrator SRR R R
— [TeodDesi [+ Dot |

Coalnnii] e Process andcontentana]ysm : R :

E quurse deswn émd deve10pment (e-]eamlng

: ‘lews and edltmg-_ o

_:‘ '33'Tram-the-tramer
Sl e Evaluation p]annlnﬂ SN SN
_ '=_&Lﬂﬂmiﬁgz s ] f-_‘ij'E'LearmrwI course det;wn and development CREEELA

I Developer - 1] 1 E i e
o [Course, SOP. " {'e g.WnteSOPs o

T O O :a“dJObA'd, ---"-'-3‘3Devclop cheek lstsandjobalds
R Developar : ":]:C(burse de%lgn and devclmpment

Lt R ORI T ::‘. T y [

P
i
t
'
1
i
4

. and reﬁne'thls Iist

o Team Member

s | Role{s) 'msﬂnlxtles
- o-Mike Derr : 0

Contracts ﬁnd - Prowde ccmtent forprocess andc:""""'




Debra Bayard

LeadSME |

X Contract management

fProwde content for trammg
“Review CONTRACTOR work products

Provide conterit for] process

Identify Additional SME§ .

CGUI‘SGS””””

“:7| Veronica Fernandez..

“Project Sponsor | e €

Z'Conlract‘rnanagcmcnt:;j R RIS NI R

e i Fiscal LGUIStICS Fed
. SME oo -

1 Support m development of CONTRACTOR s

: contract : i

o Yvonne Walker,

Teaming and
| Developmient: R
| Director”

‘-characterlst}cs and 50 on

:,I" acxhtate relanonshlp and schodalmﬂbetWBen e
‘4 CONTRACTOR afid: COUNTY:staff =~ 0 f 0
. & Provide- CONTRACTOR: guidance- regardmv B N

| existing COUNTY. Learning and - B

Orgarizational Development standards

: :':_ f'Teach Contaﬁts Academy Conrsas ‘ c

methods, technologies. processes; audlence T

e Eva]uaie ongaing succession plaﬂmng of futurt_
Sl Contracts & Purchasmg Academes ERE I

[ MerylBryant

Teamingand | e

e Orgamzatlonal
e Devclopment '
s j‘—'\dVlSOl‘ R

. Provtde content for: trammg courses
- Review CONTRACTOR work products i
Ide :FaddmonalSME’

Coeg Facmmte rBlatIOH"?hIp and schcduhngbetween
1 CONTRACTOR and COUNTY staff
'+ Provide CONTRACTOR crmdancg regardmﬂ

“existing COUNTY Learning and
Orgamzatlona] Development standards

Pfov1de coutent for prooess and conlent

Damyl L. Sink &

\ssociates, Inc. Final Agreement




] Prowde CONTRACTORgmdancc regardmg R

“1 existing COUNTY Learning and - = R
-Drganizational Development standards, L B
~methods, technologies, processes audience SN

haractcrlst;cs ‘and.so'on.

| Project Steward Facijitate rél&ti'bﬁsh'ip and scheduling between |

_ ,-Remew CONTRACTOR work productsl :

”Evaluate ongomg successmn'plannmg of ﬁlturc,i S

, P s s e | Clontracts & Purchasing Academies, |

) Auditer/Controller | Lead Entities: - | .| ‘Provide content forpmcess and content.: RN

et e e |l e oess |

| Provide content fortrammg courses 5 EEIEE L e R

‘1 "Review CONTRACTOR: work products; ke
- Fldentify addifional SME’s - -

e ;Teach Conracts Academy courses

o -;Ri'sk:Ma'nageme'nt: s

_E.Z.Count} Cﬂunsel g

B ZI.'FContracts/Purchamnﬂ S O

| Clekofthe Board - | -

_Department.r;ﬂ-, e
B 'Representatwes
s :-:(Focus Groups

BRI S r.!mdteu Emﬂnﬂnent QECGL"”JTV Team e R R
cieon i Te complete the scope ‘of work CONTRACTOR has descnbed ahovs CC)NTRACTOR reqmres

e ~--access: to - and. partlmpailon of staff with subject matier” expertise. to provide confent and:
o f_partmlpate in revnews of yanous -delwerables I‘he followmg tab descrlbes each m]e and its:

Role _ i Esﬂmated Involweme'n’t R R
_ Pro_;ectSteward - 40% across life of the projeot:_f_:_“ e L

- | Pritary. Sub]ect Mattcr “40% in the first month
| Experts:i [ S ..;'30%11] stibsequent rnonths B SR
- | Secondary SubJect - 20% in the first month 0 o e
Matter Experts i1.0%in"siibseqmntimﬁmths-:“;'"""' [ SRR
- | Other Core Team. Roles_-‘ < 10% across lifé of the project - @0 0 o |
- | Internal Customers: - | < 5% aciross‘].-if'e.oféthépm_jgct_:.......

dnt 2-12-201




:.Ke} Acm’mes/Delwera. _

- Project klckoﬂ‘ meetmg

.ma.l Setvice Expenence Blueprmtmg sessions:

Contmue Phase T Trite

o Marehi 1o T ‘Continue Phase | Iniemal Service Expenence Blueprmtmg sessmns

' Z_COiiduc‘t'walk throughs of complﬂled Intcrnal Serwce Exper:ence , B

3De]1ver Necds Mea_;

res, and Meftrlcs report
- -Contracts and Purchase Performance survey e ‘
- Deliver example Phase 1 SOP for review and approval

- [March17 T Conduct walk-throughs of completed Phase 1 Internal SerHoe

Experience’ Bhueprints
- Delwer Phase 1 SOP.L, compfe_tcd_ to-date for rewew and approval

- | Weekof March 24 T

' De]over Phase 1 Temp}ale Fmployec Trammg desip 2n. document
" Deliver Contracts and Purchasing Llfecycle Model :
+ . Deliver Role and Responsibility Matrices - :

y Dehver Phase ! SOPS completed to-date for revu:w and a.pproval o

[ WekotvmaT T

[ Weekof April 7.

lcammg fessons -

. Begin Phase 3 Art of Progect Managemantcourse desmgn sessions

R m ':-':-*11 Delwcr Phase 2 SOPs completed to-date Yot rewew and approva!
'il.Waekoprr111 “ : ‘ -

ctor-led ]éséons :
‘Deliver Plisse 2- SOP¢ complet

& week-by-weck basis, with




| Weekof Aprtl 21 | e - jDellver Phase 3 Art Of Pro Ject Management deslgn document )

- - | e Review: finalize, and apprcwe Phase;’3 '.Art 0fPr{)Ject Management
- E'Zdeman'docmnent b .
g - -Deliver and review- ﬁrst e—le&rmng lesson. pﬂot test the & ]eammﬂ_ S B
: § § _E ; - S sson with: smgle subJects from the: ’farﬂet audiénce: 1 ‘
L ' Dehver Phase 2 SOPS cempleted to-&ate for rewew and: apprOVal

N A N E.'_Z'DehverPhase2SOPs completed to date for review and approval
| Weekof May 5~ e - Deliver and rewew oiher PhascEe-]carmng iessons: as they arg
Cloihd i available b
S T andtraln Phase2 Mechanlc'_
Cope e ed Jessons o -
| Weekof May 120w Deliver. and rewew ot
S iavaﬂab}e

L - I’urchasmg mstructor-]cd lcssons and SOJT. matenals HHE
Week of May 19 |'s Deliver and review. Phase 3 _Art of Project Manaoement mstructnr—led

armng lessqns as they are

D DE]wer and review ’Gmde‘to ‘-Wntmg Contracts and Purx:ha.surru L e
et Individual Development Objectives. 5 .
Week of May26 .70 |'s " Test and’ tramf Phase 3 Art o‘f Project Marlagetnem mstructor—led .
TR I NN lessons. - SEO A
RN ;;iDéllver ﬁna[ Vcrsmiﬁ 0fPhase2 Mechamcs GfCBntpacts and LA

E R EPurchasmg e-leammélessons CUEEE
b -_ Week of' June 2 e : ﬁDe]Ner ﬁnal vers10n§ of Phase3 Art of' Cnntracts and Purchasmg

L L LEUC essol and SOJTmaterlalsf i ‘

Darryl L. Sink & Associates, Inc. Final Agreement 2-12-2014.




= Per C()UNT“&ir mstructlons CONTRACTDR has prowded COUNT‘iér the budﬂct for thxs pri act: i

i }m a separate document,

?CONTRACTOR 3 budget mcludes the serv;ces and quantiﬁed deiwerab]es descnbed above in

: ;' 'the Phase I, 2, and 3 scopes of semces tab]es GONTRAC TOR’S budget does nat. mclude' 5

: ;;-The cost Gf prumntr of duphcatmﬂ SOPs and mstructc)r and parnmpant materlals for the' ;

‘Contracts Academ .

“The cost of I.h]rd-p&l’t}f materlals CONTRACTOR may recommend iR its: desmn :
“dociimeérits for this project that are prowded to: Contracts Academy par:t[c:lpants such as..

_ boloks art:cles. and certlf ication exam

ijhe cost of third-party ‘training courﬁes fhat CONTRACTOR may recommend in 1t5[f
. design documents for this pro_]ect that m'e provxded to Contracts Academv pm‘ticlpants B,

R Such as. soﬂware trammg o

.A[lgns wﬂ:h the @rgamzanemal and perfonnance needs COUNTY has speclﬁad for thez _ R

- contracts and- ‘purchasin, g initiative -

el K logical. systematic; and’ ev1dence-hased built: upon thc gcnerally—accepted methc:ds and; =

i principles of Human performance llllprow'ment -and instructional systems desngn

. Leverages existing'COUNTY trammg ard development practlces that are "bnght spots” o

- thus reducing barriers to. adopt:on B
. :-Creatwely syntheslzes a'yery camplez topi 58
= Provides a ‘world-class: féam of expert desxgners wﬂ:h a track recard 0[‘ accomphsh ng
' igh v151b1ltty ad high prio SR -
dds value by teaching COUNT methods such as Internal Ser\nce E}qaerlencc
1 Blueprmtmg and SOP. wr:tmg 'wh1ch can then be applled to: other' COUNTY pro_}:ects

Fmal Aﬂreeme -




o Mouterey County Contrac s _and Purchasmg Academy
SIS Cﬁst Pmposal Exhlblt- o

i ‘development consu]tmg assocaated with each' ph‘ase 'p']‘e'sented in CONTRACTOR’S Pmposal 32‘33 B R
. Exhibit-A. The costs are associated with all the major deliverables described in the proposal. ==+ i
-~ This ‘document presents the cost cons,lderattons for the phases described in CONTRACTOR’S' N

RO jj‘.PmposaI EAhlbtt—!L A breakdown af the COsts assomated w1th the ije]lverdbles of each_ phase 15__ N ; .

o 5? :CON'ERACTO_R_ s__budget mc]udes the services and quanuf' ed de]werables ‘desc bed abm'e m'fi A W

;the Phase 1, 2, and 3’ scopes of services tables. CDNTRACTOR s budget does notincluder . ofoi it
- s Thecost of printing or duphca‘tmfr SOPs anﬂ mstructor and pﬂrthlpaﬂt materlals for thei AN S
'.Contracts Academy -

NTRACTOR may. recammend m 1ts de51gn BRI
:'fded © Cﬂntmcts Acadﬁmb’ Pamﬂpams suchias. 0o

books &l‘fiﬁle& émd cemﬁcatlon exams. .

: The cost of: thlrd-party tralnmg course; that C ONTRACTOR may recommend in its
rdeswn iocuments for this pm_pect that are pru 1dad tu Contracts Acadamy partlcnpants

3_-Contracts&Purchasmg‘ e
: PerfonnanceSurVev i 5 Bl

 DaylL Sink & Associates, Iic. Final Agreement2-




| profcss:ona] person days

‘Overhead; Project Expenscs and
fbtaﬂ’Support”“S% SR IIE R

'TotalforPhaseI ;S-Q }i-}"i‘:_ $79 704 ou

s f Contracts and Pu rchasmg

of th]s phase'rs 10 .deVeIop the remaining set of SOPS and lessons for the.. SRR

Mechamcs of Contracts and Purchasme currlcrilum ‘These solutions ‘are: based: upon: the ‘initial’ e
L :V,ana]yms and desagn work done: in Phase 1. L:lke the: Phase 1 employee 5tra1nmg template Iesson Gapha

- CONTRACTOR recommends that these. rcmammg iessons focus on teachmg the méchanics of.. .
comrtracts and purchasmg By mf:chamcs CON’J‘RACTOR means aset of mstructor—led and e~

Jearning courses: ‘that; when combined with- thE SOPs, enable. GOUNTY staft across: the 27
]_dlfferent departmenfs to perform thelr roles in thc contractmg process

§Dellverablc 17 DeSIgn Document ;$7 200 {)O
| for LLT, E- Leaming and SOJT |-

; 1 E- Learning: Lessons. (Ee 'rHours AN I O
T Total) with Ty Out (00000 0

2 Deliverable 2 — Eight; 30-minute ;5_5’$2.8?:300;00[; T

it [Deliverable 3 — One;. Fou:-Hour': 131 2

1| Out and Train-the-Trainer : -

- Instructor-Led Lasson with T 5

! Deliverable 4 — SOJT Materials | $3,600.00 | |

jDGiWCI‘&b]&S Twg Processe 72 $£32:400.00 S :

Dne—t "two paqe SOPs

e -Subtotal T -]. $88 00 S
e 39 CDN"IRACTOReshmated_ E

Dverhead PrOJectExpensm; and :g;;$7 '05-6.00 '5 § i

‘Staff Support @ 8%

s Zaﬁ-w? 1

s S ¢ 05 1o de lo the '.f'mshmg school ?‘Z fm‘ the Cenrracts 8t
“cademy CONTRACTOR recommends " his curriculn :
! 1g rets of . _ccass for contract managemen
' ';se:t of mstmctﬂr-led lessons and structured DI

Dﬂlwerable 1' - Demgn Document $7-.,’_200;DO'
| for ILT, E—Leanﬁng, and SQIT SN

inal Agrecment 2-12-2014




5ln_structor-Led Lesson wrrh Trv'
‘- Out and Tram:-the-Trainer Db e B e
| Deliverable 3= SOIT. Materlals 854000050 s

i Deliverable 4= Gulde‘no Wntmgﬁ $7.200.00 ;
-y Development Plans : o :
Samp]e Natificatior
commumcationema[ls) s SRHED O R
- | Sublotl o o $84 600 00

- | 56 CONTRACTOR esttmaled S :

ol p_mfcssm_n_a_l persort c_lay_s.__._ e

ff;$676300‘f

E i $91 36800' E

S 'Cust Consuleratmn and Payment &chedule
o Phase o T S79 704 007
'Phase’_i S | 605 256.00° TR
[ Bhased i o T TS01368.000 L ol

SRR 32551,323'__00. S IR S

JDate f [Ameunt e

. e S .5: Late '“.".".:‘”$%5-15;_6.'5%0:ﬁ: T
- _g_.Pa}anent 1 upon m1t1at10n0fthe prcgectand_f_ Februarv ENE TN IR I A
L klck offmeetmg BRI &

:75}'1mm

'”;?<Ph”*1 o '””““'iiuf&?uﬁ:.i;t;" 526,56800
S ‘Pa}’mCHTB T e

. ff‘f-lnstructor-Led Lesson'

Phase2 -
Phase 2;
: ;Paymen’tl A
- Deliverable 1 - D:m gn Documtmt far ILT
E Learmng, and SOJT .




ILl’ (Thc second four hour ILT lésson wnth
-ty out and Tram~The-Tramer)

e :Phasez """" er: ' :
'”ij‘Payment3 G

E-Learning (El“ht 30 mmute lessons

7 Struc‘fured OJTmﬂie_rlals S

Tha At‘i of Contracts and P’urchasmfr: E: :

Demg,n Dacumsnt and remammg SOJTS— : |

Iy [s30dse00 |

L Phases_ S T
PaymentZ L

| Upon, complet:on of the follawmb_ g
Zt Four Ahour lLT Iessons cmtheArtO il

: Contracts and Purchasmn = O

4 UP0" BOmplenon of the .-

SD.TT 10 Iessens

1 $30,456.00 ¢ 0 R




