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LSA North 
Shore 
Amphitheater

• Located at McCandless 
group area

• Location is conducive for 
the following reasons:

• Existing infrastructure and 
restroom

• Large area perfectly sloped 
for amphitheater location

• Remains below water level 
after proposed spillway rise is 
completed (refer to map)



LSA North 
Shore 
Amphitheater
• Located at McCandless group area

• Benefits:
• Decrease dependency on water levels

• Partner with promoter to bring in 
large name concerts and events

• Include a “Summer Concert Series”

• Ability to rent location when not in 
use by promoter

• Include events like weekly movie 
nights for local communities to 
encourage purchase of Annual Day 
Use Pass

• Ability to market more for large 
events outside of promoter use 
(consistently have to turn event 
applicants away currently as we do 
not have the resources nor amenities 
to accommodate)





LSA North 
Shore 
Amphitheater
• Includes:

• Large Standing/Seating area for over 
1000 people

• Approximately 20’ x 60’ stage area

• Concessions Stand 

• Renovated Restroom

• 3 large portable restroom trailers

• Walking trail from existing parking 
areas

• ADA parking options



Outdoor Amphitheater 
Design



Stage Location



Standing/Seating Area



Standing/Seating Area



Restroom Renovation



Portable Restroom Trailers
• Scope includes purchase of 3 portable restroom trailers

• Eliminates significant amount of infrastructure cost

• Can be moved and stored when not in use

• Existing park staff able to pump and service restrooms when in use



Concessions Stand

• Include refrigeration units for drink and minor food sales

• Run by promoter or private industry partnership for large events

• Staff with a Park Aide position during smaller community events 
(movie nights)

• Opens a new revenue stream and improves the guest experience



LSA Amphitheater Scope and Cost



LSA South 
Shore Marina 



LSA South Shore Marina 

• Replace existing “condemned” marina with new marina and fuel 
system

• LSA has been deeply impacted by the loss of an on water fueling 
source and diminished lake levels
• Main draw at North Shore is shoreline camping typically with a boat

• The closest fueling station is located over 30 minutes away by road

• 50 slip marina would enable campers to moor their boats overnight, 
currently they must trailer their boats each day they camp

• Marina would include a small retail store for non-alcoholic drinks, 
fishing tackle, watersports equipment, and boat supplies



Harris Creek Location

• 2 possible locations – Harris Creek 
and Lynch

• Harris Creek has the benefit of 
being accessible even at 
extremely low levels.  Water level 
as of 8/3/2021 is 7% capacity.

• Harris Creek topography adds 
significant challenges for marina 
movement, walkway construction 
etc..





Lynch Location

• Previous marina location

• Topography significantly better for 
marina movement, walkway etc.

• Lynch is significantly shallower 
and water levels recede at 13% 
capacity  

• Marina would need to be moved to 
Harris Creek below 13% capacity

• Existing infrastructure may need 
to be relocated before spillway 
modification



Lake Nacimiento 
Design

• Design will be similar to 
Lake Nacimiento Marina, 
built in 2010

• Smaller footprint and less 
slips will reduce overall 
cost

• Deck material will be 
chosen based on lifetime, 
cost, and maintenance 
expenses



LSA South Shore Marina 



LSA South Shore Marina 



Summary

• Staff prioritizes the Amphitheater project
• The long-term viability of the Lake San Antonio operation will be contingent 

upon reducing dependency on water levels

• Amphitheater would draw in large camping crowds to significantly increase 
annual revenues

• According to consultant, Amphitheater project would be more competitive 
relative to marina project

• Either project would greatly impact revenue generation at both 
shores











Toro Park Project Scope
RPP Grant

Bryan Flores, North County Operations Manager



New Project Components
Advanced bicycle skills course

Novice bicycle skills course

Large breed leash-free dog park

Small breed leash-free dog park

Disc golf course

Native plant nursery

All access trail 

Interpretive signage for all access trail

Exercise course (parcourse)

Bocce ball courts (2)

Speed tables on main park road (6)

Native landscaping throughout park

Wild pig exclusion fencing 

Infrastructure Improvement Components
Park road fencing

Convert volleyball court to pickleball



New Projects

1. Bicycle skills courses

2. Dog parks

3. Disc golf course

4. Native plant nursery

5. All access trail/Signage

6. Exercise course (parcourse)

7. Bocce ball courts

8. Speed tables

9. Native landscaping

10. Wild pig exclusion fencing 

Infrastructure Improvements

1. Park fence repairs

2. Convert volleyball to 
pickleball
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Bicycle skills courses for beginner to advanced riders



Dog parks separated for small and large breeds



18-hole disc golf course



Bocce ball courtsNative plant nursery All access trail & exercise course with interpretive signage



Wild pig exclusion fencingSpeed tables Native landscaping



Park fencing Volleyball to pickleball



New Project Components Costs Comments:

Advanced bicycle skills course 150,000$                       

Novice bicycle skills course 80,000$                          

Large breed leash-free dog park 75,000$                          

Small breed leash-free dog park 50,000$                          

Disc golf course 50,000$                          

Native plant nursery 125,000$                       

All access trail 200,000$                       

Interpretive signage for all access trail 75,000$                          

Exercise course (parcourse) 300,000$                       

Bocce ball courts (2) 250,000$                       

Speed tables on main park road (6) 60,000$                          

Native landscaping throughout park 200,000$                       

Wild pig exclusion fencing $180,000

Infrastructure Improvement Project Components Costs Comments:

Park road fencing 100,000$                       

Convert volleyball court to pickleball 60,000$                          

Construction soft costs Costs Comments:

Design services 75,000$                          

CEQA/Environmental consulting 200,000$                       

Permitting 50,000$                          

Project Total: 2,280,000$                    

Contingency 15% 342,000$                       

Staff Time 10% 228,000$                       

TOTAL APPLICATION AMOUNT 2,850,000$                    

Beautification of picnic areas, entry and facilities including irrigation

Replace and repair fence boards and posts along park road fencing incl. paint and hardware

Convert AC volleyball court to AC pickleball court including demo and re-construct

Engineering, architectural and construction

Includes County and outside agencies 

New recreation features and existing infrastructure improvements

Toro Park Prop 68 RPP Project

300sq/ft, fenced w/ pea gravel surface, shade structure, agility obstacles and water fountain

18-hole course w/ decomposed granite and rubber mat tee box, metal baskets and hole markers; 

Community/volunteer/staff build

Apprx 2 miles of 3' high fencing to keep pigs from destroying picnic grounds and sports fields

Dirt course w/ jumps and constructed stunt/skill features; Community/volunteer/staff build

Dirt course w/ rolling hills, banks and dips; Community/volunteer/staff build

500sq/ft, fenced w/ pea gravel surface, shade structure, agility obstacles and water fountain

Environmental consultation and report preparation

Small greenhouse, outdoor growing area, planting shed, tools and storage

1-mile loop around picnic areas, decomposed granite, benches

8'x25' w/ thermo-applied striping for crosswalk

Nature, cultural and historical interpretive signage on standards

Parcourse exercise equipment along all access trail

Regulation size 13'x91', oyster shell surface, wood edging, benches, shade structure over courts



Operation Salary/hr Hours Total Cost Comments

Buildings & Grounds Worker II 77$                                  300 23,100$            Amenity maintenance/repairs Annual Parks budget

Parks Services Aide II 45$                                  500 22,500$            Amenity maintenance, janitorial Annual Parks budget

Maintenance Cost Total Cost Comments

Repair materials, ie. decompossed granite, paint, 

plant replacement, lumber, irrigation supplies, 

concrete, etc

50,000$                          1               50,000$            Material costs may vary year to year 

dependent upon wear and tear, 

market changes, etc

Annual Parks budget

Annual O/M 95,600$            

Materials contingency 15% 14,340$            

TOTAL ANNUAL O/M 109,940$         

Estimated Annual Operation and Maintenance Costs of Toro Park Projects

Funding:

*Staff augmentation will be needed to provide annual O/M for Prop 68 projects; (1) PSA II and (1) B&G Worker II.  Current Toro Park staffing levels will not allow support of 

these projects, annual O/M and property maintenance.

Funding:



Fort Ord Open Space & Travel Camp Project Scope

RPP Grant

Bryan Flores, North County Operations Manager



New Project Components
Youth overnight campground

Restrooms and parking lot at Travel Camp
Advanced bicycle skills course

Novice bicycle skills course

Disc golf course

All access trail 

Interpretive signage for all access trail
Wayfinding mapping

Exercise course (parcourse)



New Projects

1. Youth overnight campground

2. Restrooms/parking lot @ TC

3. Bicycle skills courses

4. Disc golf course

5. All access trail/Signage

6. Wayfinding mapping

7. Exercise course (parcourse)
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Youth overnight camping area



Restrooms & parking lot at Travel Camp



Bicycle skills courses for beginner to advanced riders



18-hole disc golf course



All access trail with interpretive signage and exercise equipment



Wayfinding mapping



New Project Components Costs Comments:

Youth overnight campground 800,000$                       

Restroom facilities  and parking lot at Travel Camp 225,000$                       

Advanced bicycle skills course 150,000$                       

Novice bicycle skills course 80,000$                          

Disc golf course 50,000$                          

All access trail 150,000$                       

Interpretive signage 150,000$                       

Wayfinding mapping 150,000$                       Continue wayfinding project into County parcels not currently on map

Exercise course (parcourse) 150,000$                       

Construction soft costs Costs Comments:

Design services 100,000$                       

CEQA/Environmental consulting 300,000$                       

Permitting 50,000$                          

Project Total: 2,355,000$                    

Contingency 15% 353,250$                       

Staff Time 10% 235,500$                       

TOTAL APPLICATION AMOUNT 2,943,750$                    

Dirt course w/ rolling hills, banks and dips; Community/volunteer/staff build

Includes County and outside agencies 

18-hole course w/ decomposed granite or concrete and rubber mat tee box, metal baskets and 

hole markers; Community/volunteer/staff build

1-mile loop through Travel Camp, decomposed granite, benches

Nature, cultural and historical interpretive signage on standards along Travel Camp and Jerry 

Smith Corridor Trail area

Parcourse exercise equipment through Travel Camp parcels

Engineering, architectural and construction

Environmental consultation and report preparation

Graded campsites w/ picnic tables, outdoor food prep area, vault restrooms (if water/sewer 

connection available then kitchen and bathroom can be expanded to include running water for 

food prep and showers), outdoor education area, shade structures, landscaping

vault restrooms (no water) and 2.4 acre AC or chip sealed parking lot

Ft Ord Open Space & Travel Camp Prop 68 RPP Project
New recreation features

Dirt course w/ jumps and constructed stunt/skill features; Community/volunteer/staff build



Operation Salary/hr Hours Total Cost Comments

Buildings & Grounds Worker II 77$                                  2080 160,160$         Amenity maintenance/repairs Annual Parks budget

Parks Services Aide II 45$                                  2080 93,600$            Amenity maintenance, janitorial Annual Parks budget

Maintenance Cost Total Cost Comments

Repair materials, ie. decompossed granite, paint, 

septic pumping, lumber,plumbing, concrete, etc

25,000$                          1               25,000$            Material costs may vary year to year 

dependent upon wear and tear, 

market changes, etc

Annual Parks budget

Annual O/M 278,760$         

Materials contingency 15% 41,814$            

TOTAL ANNUAL O/M 320,574$         

Estimated Annual Operation and Maintenance Costs of Ft Ord Open Space & Travel Camp Projects

Funding:

*Staff augmentation will be needed to provide annual O/M for Prop 68 projects; fulltime (1) PSA II and (1) B&G Worker II.  Current staffing levels will not allow support of 

these projects, annual O/M and property maintenance.

Funding:



855 E. Laurel Drive -

Recreational 
Development 
Opportunities

Presentation by:   

Lindsay Lerable
County of Monterey Chief of Facilities



First Tee
Regional Soccer 
Complex

Carr Lake

Veterans 
Memorial Park

855 E. Laurel -
Recreational 
Development 
Site

Vietnam Veterans 
Memorial





Potential Project Ideas….BMX Pump Track



Skate Park



Community Ideas



Jacks Peak Park Project Scope
RPP Grant

Bryan Flores, North County Operations Manager



New Project Components
All access trail 

Interpretive signage for all access trail

Wayfinding mapping

ADA picnic sites (2)

Equestrian day use area

Forest management plan

Infrastructure Improvement Components
Group site upgrade

Park entry remodel/upgrade
Bathroom interior remodel/upgrade



New Projects

1. All access trail/Signage

2. Wayfinding mapping

3. ADA picnic sites

4. Equestrian day use area

5. Forest management plan

Infrastructure Improvements

1. Group site upgrade

2. Park entry remodel

3. Bathroom interior remodel
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All access trail with interpretive signage



Wayfinding mapping



ADA picnic sites



Equestrian day use area



Forest management plan



Bathroom interior remodelGroup site upgrade Park entry remodel



New Project Components Costs Comments:

All access trail 150,000$                       

Interpretive signage 150,000$                       

Wayfinding mapping 150,000$                       

(2) ADA picnic sites 80,000$                          

Equestrian day use area 250,000$                       

Forest management plan 150,000$                       

Infrastructure Improvement Project Components Costs Comments:

Group site upgrade 80,000$                          

Park entry remodel/upgrade 30,000$                          

Bathroom interior remodel/upgrade 60,000$                          

Construction soft costs Costs Comments:

Design services 50,000$                          

CEQA/Environmental consulting 150,000$                       

Permitting 50,000$                          

Project Total: 1,350,000$                    

Contingency 15% 202,500$                       

Staff Time 10% 135,000$                       

TOTAL APPLICATION AMOUNT 1,687,500$                    

Jacks Peak Park Prop 68 RPP Project
New recreation features and existing infrastructure improvements

1/2-mile loop through west end meadow, decomposed granite, benches

Nature, cultural and historical interpretive signage on standards throughout trail network and in 

parking lots/picnic areas

Equestrian day use area on east end w/ covered hitching post, water and trailer parking

Engineering, architectural and construction

Environmental consultation and report preparation

Wayfinding app and GPS mapping

Replace and repair fence boards and posts along park road fencing incl. paint and hardware

Repair and upgrade tollbooth and entrance gate

Development of (2) solid surface ADA picnic areas w/ tables and pathways

Forest management plan to include fuel reduction, trail use and native plants

Upgrade Monterey Pines w/ vault bathroom, expanded food prep area w/ sink and shade

Includes County and outside agencies 



Operation Salary/hr Hours Total Cost Comments

Parks Services Aide II 45$                                  1040 46,800$            Amenity maintenance, janitorial Annual Parks budget

Maintenance Cost Total Cost Comments

Repair materials, ie. decompossed granite, paint, 

septic pumping, lumber,plumbing, concrete, etc

15,000$                          1               15,000$            Material costs may vary year to year 

dependent upon wear and tear, 

market changes, etc

Annual Parks budget

Annual O/M 61,800$            

Materials contingency 15% 9,270$              

TOTAL ANNUAL O/M 71,070$            

Funding:

*Staff augmentation will be needed to provide annual O/M for Prop 68 projects; fulltime (1) PSA II.  Current staffing levels will not allow support of these projects, annual 

O/M and property maintenance.

Funding:

Estimated Annual Operation and Maintenance Costs of Jacks Peak Park Projects



Royal Oaks Park Project Scope
RPP Grant

Bryan Flores, North County Operations Manager



New Project Components
Large breed leash-free dog park

Small breed leash-free dog park

Gazebo & new group site

New open space trail

Interpretive signage for trail network

Exercise course (parcourse)

Infrastructure Improvement Components
Youth overnight area upgrade

Playground repairs and upgrades
Basketball court renovation

Convert one tennis court to pickleball 



New Projects

1. Dog parks

2. Gazebo & new group site

3. New open space trail

4. Interpretive signage

5. Exercise course (parcourse)

Infrastructure Improvements

1. Youth overnight area upgrade

2. Playground repairs/upgrades

3. Basketball court renovation

4. Tennis court to pickleball
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Dog parks



Gazebo & new group site



New open space trail



Interpretive signage for trail network



Exercise course (parcourse)



Basketball court renovationYONA upgrade Playground upgrades Tennis to pickleball



New Project Components Costs Comments:

Large breed leash-free dog park 100,000$                       

Small breed leash-free dog park 75,000$                          

Gazebo and new group event site 250,000$                       

New open space trail 100,000$                       

Interpretive signage for trail network 75,000$                          

Exercise course (parcourse) 150,000$                       

Infrastructure Improvement Project Components Costs Comments:

Youth overnight area upgrades 250,000$                       

Playground repairs and upgrades 75,000$                          

Basketball court renovation 50,000$                          

Convert tennis court to pickleball 60,000$                          

Construction soft costs Costs Comments:

Design services 75,000$                          

CEQA/Environmental consulting 125,000$                       

Permitting 50,000$                          

Project Total: 1,435,000$                    

Contingency 15% 215,250$                       

Staff Time 10% 143,500$                       

TOTAL APPLICATION AMOUNT 1,793,750$                    

Royal Oaks Park Prop 68 RPP Project
New recreation features and existing infrastructure improvements

1500sq/ft, fenced w/ pea gravel surface, shade structure, agility obstacles and water fountain

500sq/ft, fenced w/ pea gravel surface, shade structure, agility obstacles and water fountain

18-hole course w/ decomposed granite and rubber mat tee box, metal baskets and hole markers; 

Development of a new open space trail

Nature, cultural and historical interpretive signage on standards

Site expansion and addition of kitchen including wastewater

Repair surfacing, new hoop standards, lighting

Convert AC tennis court to AC pickleball court including demo and re-construct

Engineering, architectural and construction

Environmental consultation and report preparation

Parcourse exercise equipment through improved picnic grounds

Includes County and outside agencies 



Operation Salary/hr Hours Total Cost Comments

Parks Services Aide II 45$                                  500 22,500$            Amenity maintenance, janitorial Annual Parks budget

Maintenance Cost Total Cost Comments

Repair materials, ie. decompossed granite, paint, 

plant replacement, lumber, irrigation supplies, 

concrete, etc

15,000$                          1               15,000$            Material costs may vary year to year 

dependent upon wear and tear, 

market changes, etc

Annual Parks budget

Annual O/M 37,500$            

Materials contingency 15% 5,625$              

TOTAL ANNUAL O/M 43,125$            

Funding:

Estimated Annual Operation and Maintenance Costs of Royal Oaks Park Projects

Funding:

*Staff augmentation will be needed to provide annual O/M for Prop 68 projects; (1) PSA II.  Current staffing levels will not allow support of these projects, annual O/M and 

property maintenance.



Manzanita Park Project Scope

RPP Grant

Bryan Flores, North County Operations Manager



New Project Components
Large breed leash-free dog park

Small breed leash-free dog park

Gazebo & new group site

New open space trail

Interpretive signage for trail network

Exercise course (parcourse)

Infrastructure Improvement Components
Youth overnight area upgrade

Playground repairs and upgrades
Basketball court renovation

Convert one tennis court to pickleball 



New Projects

1. Interpretive signage

2. Exercise course (parcourse)

3. Picnic sites and benches

4. All access trail
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New Project Components Costs Comments:

Interpretive signage for trail network 100,000$                       

Exercise course (parcourse) 150,000$                       

Picnic sites along trail network 100,000$                       

Benches along trail network 15,000$                          

All access trail 150,000$                       

Construction soft costs Costs Comments:

Design services 50,000$                          

CEQA/Environmental consulting 200,000$                       

Permitting 50,000$                          

Project Total: 815,000$                       

Contingency 15% 122,250$                       

Staff Time 10% 81,500$                          

TOTAL APPLICATION AMOUNT 1,018,750$                    

Nature, cultural and historical interpretive signage on standards

Parcourse exercise equipment around sports complex

Manzanita Park Prop 68 RPP Project
New recreation features and existing infrastructure improvements

1-mile loop around sports complex, decomposed granite, benches

Development of (4) picnic sites along the trail network

Installation of (15) park benches throughout trail network

Environmental consultation and report preparation

Includes County and outside agencies 

Engineering, architectural and construction



Operation Salary/hr Hours Total Cost Comments

Parks Services Aide II 45$                                  250 11,250$            Amenity maintenance, janitorial Annual Parks budget

Maintenance Cost Total Cost Comments

Repair materials, ie. decompossed granite, paint, 

plant replacement, lumber, irrigation supplies, 

concrete, etc

10,000$                          1               10,000$            Material costs may vary year to year 

dependent upon wear and tear, 

market changes, etc

Annual Parks budget

Annual O/M 21,250$            

Materials contingency 15% 3,188$              

TOTAL ANNUAL O/M 24,438$            

Funding:

Estimated Annual Operation and Maintenance Costs of Manzanita Park Projects

Funding:

*Staff augmentation will be needed to provide annual O/M for Prop 68 projects; (1) PSA II.  Current staffing levels will not allow support of these projects, annual O/M and 

property maintenance.
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