


Board of Directors Meeting
Monterey County Water Resources Agency

TODAY’S ACTION
Support that the Monterey County Water Resources Agency Board 
of Supervisors adopt a resolution approving and authorizing the 
Auditor-Controller to:

a. Increase Fiscal Year 2023-24 (FY24) appropriations by $1,812,000
to the Adopted Budget of Fund 112 (Pajaro), Appropriation WRA002, 
Unit 8484 to pay for increased operation needs funded by
$1,212,000 of increased revenue and $600,000 of Fund 112 Fund 
Balance; and 

b. Increase FY24 revenue by $1,212,000 to the Adopted Budget of 
Fund 112, Appropriation WRA002, Unit 8484 with transfer of 
$900,000 from Fund 116 and other revenue of $312,000; and 

c. Increase FY24 appropriations in Fund 116, Appropriation WRA006, 
Unit 8485 by $900,000 to transfer to Fund 112 Appropriation 
WRA002, Unit 8484 for repair expenses of the 2022/23 winter 
storm events.



Board of Directors Meeting
Monterey County Water Resources Agency

October 17, 2023
Page 2

Board of Directors Meeting
Monterey County Water Resources Agency

Prior BOD/BOS Action

January 31, 2023 : 
the Monterey County Board of Supervisors and the MCWRA Board of 
Supervisors approved the Advance Funding Agreement in an amount not to 
exceed $7,000,000 to provide cash flow assistance for emergency protective 
measure projects mitigating damage to MCWRA facilities caused by the winter 
storm events and authorized using the strategic reserve to cash flow $7,000,000 
of MCWRA project costs. 

February 14, 2023 : 
Monterey County Board of Supervisors authorized the use of the General Fund 
Strategic Reserve up to $21,752,475 to provide advance funding to the Public 
Works, Facilities and Parks Department and the Monterey County Water 
Resources Agency to fulfill the 2022/23 Winter Storm Repair Projects to be 
repaid with reimbursements from the FEMA and other state and federal 
agencies. 
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Prior BOD/BOS Action

March 20, 2023:
The Board of Directors approved an updated Cost Share Agreement with the City of Watsonville, 
Santa Cruz Flood Control and Water Conservation District -Zone 7, and the Pajaro Regional Flood 
Management Agency to fund activities of the Pajaro Regional Flood Management Agency (PRFMA)

April 17, 2023: 
The Board of Directors approved the Operations, Maintenance, Repair, Replacement, and 
Rehabilitation Assignment Agreement (“OMRR&R” Agreement ) with PRFMA for the Pajaro 
River Federal Flood Control Project (“Project”), effective date of July 1, 2023

April 18, 2023:
The Board of Supervisors approved OMRR&R Agreement and the updated Cost Share Agreement 
with PRFMA  

June 19, 2023
The Board of Directors  authorized a MOU with the PRFMA for maintenance and repair 
activities of the Project during transition of duties
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Transition Support for PRFMA

 “OMRR&R” Agreement with PRFMA effective July 1, 2023
– Transitioning OMRR&R responsibilities to PRFMA
– During the transition period :

• PRFMA - hiring staff and establishing contractors
• MCWRA - maintenance and repair activities of the Project under 

Maintenance MOU
– Total Expense Estimates $312,000
– Expenses will be reimbursed by PRFMA 

– A budget amended is needed to increase appropriations and revenue by 
$312,000
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Additional Need for Storm Repairs

 The Agency to continue with repair activities at the Pajaro Levee as the 
Non-Federal Sponsor: 
– Coordinate and complete repairs with the US Army Corps of Engineers

• Total Expense Estimates       $1,500,000 
– Easement payments         $500,000 
– Repair services/supplies  $950,000
– Staff Salaries/Benefits       $50,000   

• Expense will be funded by transferring an additional $900,000 
strategic reserve from Fund 116 to Fund 112

– A budget amended is needed to increase appropriations by $1,500,000 
and revenue (transfer) by $900,000
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Rev & Exp of the Storm Events
Fund Strategic 

Reserves 
in FY23

Services & 
supplies  

Expense in 
FY23*

Transfer 
Request

Strategic 
Reserves 

available in 
FY24

116 3,000,000 1,734,579 - 900,000 365,421

112 1,500,000 919,981 + 900,000 1,480,000

111 & other 2,500,000 1,123,301 1,376,699

Grand Total 7,000,000 3,777,222 3,222,139
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MCWRA Facilities – Estimates of Pending Storm Repairs



Board of Directors Meeting
Monterey County Water Resources Agency

October 17, 2023
Page 8

Board of Directors Meeting
Monterey County Water Resources Agency

Fund Balance Estimate in FY24
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